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<imavi

Simawvi is an international development organization. In 2020 we want to have fundamentally imprc
the health of 10 million people. Health is a prerequisite to get out of poverty. Therefore, we work in
marginalised communities on water, sanitationdalmygiene, and on sexual and reproductive health at
rights.But we cannot do this alone. Our strength lies in bringing together communities, businesses
governments in the countries in which we operate and beyond. For only by sharing knowledge anc
experience, we can contribute to a sustainable basis for a healthy existence. As such, we are alwe
looking for collaborations that bring us closer to our misshmsic health for all

For more information vistivww.smavi.nl

IRC

IRC is an international thirknd-do tank that works with governments, NGOs, businesses and peopl
around the world to find longerm solutions to the global crisis in water, sanitation and hygiene serv
At the heart of its mission id1ie aim to move from shotterm interventions to sustainable water,
sanitation and hygiene service/ith over 40 years of experience, IRC runs programmes in more the
countries and largecale projects in seven focus countries in Africa, Asia andAs@mnica. It is
supported by a team of over 100 staff across the world.

For more information visitvww.ircwash.org

This report was written by Erick Baetings, IRC Senior SanigiecialistThe report was peer review:
by Pam Minnigh andaluh Sotya Wulan

The findings, interpretations, comments and conclusions contained in this report are those atito!
and may not necessarily reflect the views of either Simavi or the partner NGOs.

Baetings, EJ(ne2014) Report on theSHAW programme Coordinators meetii§.to 20 June2014, Biak
Papua East Indonesia Sanitation, Hygiene And Water (SHAW) Programme for East Indotie¢
International Water and Sanitation Centre, The Hague, the Netherlands.

Websites of participating partner NGOs

http://diandesa.org/Home.html

http://www.rumsram.org

http://cdbethesda.org/index.php

http:// plan-international.org/where-we-work/asia/indonesia

Materials and documents on the SHAW Programme can be found on

http://en.simavi.nl/work -on-health/water -sanitation-and-hygiene/shawprogrammeindonesia/

http://www.ircwash.org/projects/sanitation -hygieneand-water-project-indonesia
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The purpose of tis reportis togiveanimpression of the proceedings and discussions that took place
during the 2" SHAW Programme Coordinators meetiofy2014. This meeting was helth Biak
district of Biak Numfoyin Papua East Indonesifom Monday 16 to Friday20 June2014. During the
five-day event,a wide range of different SHAW programme related topics were discusskuk
focused and detailed discussions on sustainability that took a prominent place during the February
2014 PC meeting were continugdth a specific focus on the following two issues:

1. Ensuring our legacywhat needs to be done to document and disseminate the SHAW
approaches and achievements?

2. Preserving the dreamswhere are we in realising the conditions set out in the SHAW
sustainaliity framework?

The Programme Coordinators meetinghere all thecoordinators of theSHAW partners megivere
initiated by Martin KeijzerSHAW Programme Coordinator for Simami,2011to facilitate the
exchange of information, knowledge and experiences, and to improve understanding and
collaborationamong the SHAW partnersleetings organiseduring the past three years haveade

it clear that to be able to enhance the overp#rformance,quality and sustainability of the SHAW
programmeit is paramount toorganise frequent meetings to reflect, discuss, exchaagel, learn
andto enhancecooperation anccollaboration among th&HAW partners.

Monday 16 June2014

The first day of the Programme Coordinators meeting consisteal mwimber ofrecurring agenda
topics. During the morninghe action plan developed during the previobsbruary2014 meeting in
Kefawas reviewed and update@ppendix 3)This session revealed that most of the agreements and
action items of the previous meeting had been followed up and realiBeereafterthe remainder of
the morningwas used to preserdnd discusprogressupdatesof the SHAW partners that covered
the peliod Februaryto June2014

Theafternoonwas used tadiscuss a number of performance monitoring related topics, hamely: 1)
completeness and correctness of data; and 2) monitoring results for the period January to March
2014 and overall progress. A revi@livthe performance monitoring data for the period January to
March 2014 that was presented during the meeting revealed that there were a number of problems,
because of lack ofrheliness, incompleteness of data files in particular the OUTCOME data files, and
issues with the correctness of the entered data. The partners were advised to carry out a number of
simple checks before forwarding the data files to ensure completenesgotioess and consistency
between the OUTPUT and OUTCOME data files.

The discussion on the monitoring results revealed that the baseline data for the OUTCOME indicators
is still far from complete. Whereas 1,019 villages are regularly monitored, baseliaeisl only
available for 582 villagesthe partners were instructed to complete the baseline data as soon as
possible. The monitoring data also revealed that progress in pillar 2 is still lacking behind the other
pillars with only 67% of the households etimg the proxy indicator for hand washing with sodpe
partners were once again remindafiat hand washing with soap at critical times is the most
effective hygiene practice to reduce diarrhoeal morbidity rates.

Tuesday17 June2014

A presentation ofthe latest progress update during the recap revealed that to date 477 villages,
equal to 44% of the total number of targetvillages, have been declared 100% STBM.



Most of the morning was used to discuss teehool sanitation component. The lategtogress
update revealed that to date 17 schools, equal to some 3% of the total number of targeted schools,
have been declared 100% STBMe Fession was used to review the school STBM component and in
particular to map the differences in approach applet activities carried out by the partners as a
consequence of the different conditions found in the different programme aféags decided that
immediately following the meeting théschool STBM FLGWas to be updated on the basis of all

the input. he most important lessons learned in implementing the school sanitation component
were identified as follows: 1) improve the school STBM related conditions (including rehabilitation of
school facilities) by carrying out different promotion activities; ®ate clear understanding on the

use of BOS for example through government testimony on the use of the funds and monitor the use
of the fund regularly; 3) build strong partnerships between schools and other stakeholders at all
three levels; and 4) time iseeded to change schools teachers and others to become good
facilitators.

Thereafter time was taken to revisit and review the SHAW approactd@H&AW STBM FL@W he
purpose of this session was to update the FLOW on the basis of our experiences aneltp de
generic FLOW that could be shared with others for future replication and scalinbhepmodified
FLOW is presented in Appendix 4.

The third session of the day was used by the Programme Coordinator to update the partners on a
range of importantssues of which the most important were: 1) proposed development of a €loud
based performance monitoring system, 2) final programme evaluation to be conducted during the
month of September 2014; 3) proposed study on the perceived benefits of the programre t
conducted during August and September 2014; 4) proposed national sharing workshop tentatively
scheduled for September 2014, and 5) some ideas about a possible extension of the SHAW
programme.The final session of the day was used to prepare for thkl firip planned for the
following day.

Wednesdayl8 June2014

The third day was spent on a field trggganised byYayasan Rumsranfour teams visitedfour
different villagesKomboivillagein Warsa Nermnu village in Biak Utara; and Opuri/Sumbnjkage
and Mamoribo/Rasbari village in Biak Barat. During the everiiagtdams reviewed the visand
prepared presentations for the next day

Thursdayl9 June2014

The fourth day focused entirely on the topic of sustainabilifjhefirst session in thenorningwas

used to present and discuss the review findings of the field viisall four villages had been

declared 100% STBM the teams were asked to reflect on whether the villages warrant the 100%

STBM status and whether the ailles are expected to maintain that status in futufidne session

concluded that in general the impression is that the issue of sustainability appears to be okay in the
F2dzNJ @GAf fF3Sax odzi GKFG GKSNB | NB adiykdobtainya y& @@ &
better idea of the factors and conditions that are relevant to ensure true sustainability.

The remainder of thenorningday was used tinterview a number of key Kabupaten stakeholders
(Bappeda, Community Development Office and Dinkd®) are all member of the Pokja AMPL. The
interview focused primarily on the getting a better understanding of their role and responsibilities in
enhancing the likelihood of sustaining the programme results with regards to the five' FIETS
elements. This sessi was prepared and facilitated by the Programme Coordinafdhere were

1 The five FIETS sustability elements or dimensions are: Financlaktitutional, Environmental, Technical and

SocialMore information is provided in Appendix 4.
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sometough questions which were at times difficult to answer by the stakeholders. It was concluded
that although government partners may be very nice and accommodating, if STBMtis no
institutionalised than it is unlikely STBM will continue.

The afternoon wasised to review thd=IETS sustainability framewatkveloped during the February
2014 Programme Coordinators meetinghe sustainability frameworkvas developed with the
intention to create clarity on what needs to be in place by the end of 2014 to enhance sustainability
of the SHAW programme resuliBhe following two questions were used to guide the discussions: 1)
what would be the ideal situation; and 2) what can we still isgathis year? Towards the end of the
session the partners were advised to use the sustainability framework and the agreements that were
made on what needs to be in place by the end of the year to guide the development of detailed
action or activity plangor the remaining six months of 2014. This means that the conditions laid
down in the sustainability framework for all the three intervention levels are translated into concrete
action points. The participants were also reminded thét is not about underdking more or
additional activities but about doing our regular job differently: not more but different. It is about
adjusting our approaches and working methodologies to ensure that we realise the sustainability
framework related conditions.

Friday D Jwne 2014

Thefinal day of the meeting started wittiiscussing the topic of knowledge management. This being
the final year of the programme a range of knowledge products need to be finalised which will be
used to share the approach and results of the SHAW programme with a wide audience inside and
outside hdonesia.Everyone involved was advised to focus on the prioritised knowledge products as
only six months are remaining. Considering that the partners would like to go for a programme
extension, it is essential that we develop knowledge products that eansked to sell the success of

the programme.

Thereafter Yusmaidy gave an update of relevant issues that take place at national level. The
remaining time was used on two parallel sessions: one speed dating session between the SHAW
Programme Coordinator & G KS AYRAGARdzZE £ LI NIYSNBEQ t NRINI YYS
session to discuss a number of parked issDesing the plenary session tmodified SSHAWSTBM

FLOW Bbpdated on the basis of the discussions on Tuesdag once more reviewed and where

necessary improved. Furthermore, an agreement was reached on the minimum benchmark required

to qualify for pillar 4.

The finalsessiorof the five-day meeting wasusedto developa detailedaction planto take forward

all the agreements and actions related to thepics discussed during the meetingihe detailed
action planis givenin Appendix8 (English) and Append&(Bahasdndonesia)A simple evaluation of

the four-day meeting revealed a lot of smileyBuring the meetig it was agreed that the following
Programme Coordinators meeting will be organised sometime in September of October 2014 to
coincide with the debriefing of the anticipated final programme evaluakiprexternal evaluators as
arranged by EKN



WAY 31l &ty

Maksud dan tujuan dari laporan ini adalah menyampaikan catatan dari berbagai bahan rapat dan
berbagai pembicaraan selama berlangsungnya SHAWde@ng Kedua tahun 2014. Pertemuan ini
diselenggarakan diak, Kabupaten Biak Numfali Papua, Indonesia Timur, sejak hari Senin tanggal
Mmc al YLl A RSy3ly KI R4 Wanvadimaihariiperiémuan, sejurnlan baasah A
dengan cakupan luas terkait dengan maaxgp SHAWdibicarakan. Berbagai diskusi yang terpusat dan
secara rinci membahas Haal terkait aspek keberlanjutan yang mendapat perhatian besar pada PC
Meeting bulan Februari 2014, dilanjutkan dalam pertemuan ini dengan fokus yang dipertajam pada
dua halberikut ini:

1. Memastikan warisan kita apa yang harus dilakukandalam rangka untuk
mendokumentasikan dan menyebarluaskan berbagandekatan SHAW dan capaian
capaianny&

2. Melestarikan berbagai impiasaat ini kita padaahap apa dalam hal merealisasikeondisi
yang dijabarkan dalam kerangka kerja keberlanjutan SHAW?

PCMeeting yang mempertemukan seluruh mitra SHAW, diprakgrada tahun 201Joleh Martin

Keijzer, SHAW Program Coordinator untuk Simavi, sebagai sarana untuk memfasilitasi terjadinya
saling tukar informasi, pengetahuan dan pengalaman, dan untuk meningkatkan pemahaman dan
kerjasama di antara para mitra SHAW. Berbagai pertemuandiaatgnggarakan tiga tahun terakhir

telah membuat jelas dan membuktikan bahwa jika diinginkan terjadinya peningkatan kinerja secara
keseluruhan maupuradanya kualitas dan keberlanjutan program SHAW, maka menjadi sangat
penting untuk sering menyelenggarakpertemuan untuk berefleksi, mendiskusikan, saling tukar,
dan belajar serta meningkatkan kerjasama di antara para mitra SHAW.

Seninl6Juni2014

Hari pertama P®leeting diisi dengan agenda yang secara rutin berulang. Pada pagi hari, dilakukan
tinjauan dan pemutakhiran Rencana Aksi yang dibuat padd/ie€ting sebelumnya di bulafRebruari

2014 di Kefa (Lampiran 3)Pada bahasan ini terungkap bahwa sebagian besar dari berbagai
kesepakatan dan kegiatan yang direncanakan di pertemuan sebelumnya telah damdakilan
direalisasikan. Setelah itgjsawaktu padapagi hari tersebut dimanfaatkan untuk pemaparan dan
pembahasan perkembangan mutakhir dari para mitra SHAW yang mencakup kurunRebaktiari
sampai dengan bulan Juz014.

Sisa hari pertama terseblkemudian dimanfaatkan untuk berbagai bahagarkait dengancapaian
monitoring, yaitu: 1) kelengipan dan ketepatan data; dan 2) berbagai hasil monitoring selama
periode bulan Januari sampai dengan Maret 2014 beserta dengan keseluruhan perkembangannya.
Sehluah tinjauan pada data monitoring capaian untuk periode bulan Januari sampai dengan bulan
Maret 2014 yang dipaparkan pada pertemuan ini menyingkap bahwa terdapat sejumlah
permasalahan yang disebabkan oleh ketidaktepatan waktu, ketidaklengkapan isianafie d
khususnya file data OUTCOME, danhalterkait dengan &tepatan data yang dimasukkan. Para
mitra diminta untuk melakukan sejumlah pemeriksaan sederhana sebelum menyampaikfile file
data untuk memastikan kelengkapan, ketepatan dan ketetapan (kensigtantara OUTPUT dan
OUTCOME dari berbagai file data.

Pembahasan tentang berbagai hasil monitoring mengungkapkan bahwaakstineuntuk indikator
OUTCOME masih jauh dari lengkafalau pun sebanyak 1.019 desa secara berkala dipantau, namun
data baselineyang tersedia hanyberasaldari 582 desa! Para mitra diminta untuk melengkapi data
baselinesecepatnya. Data monitoring juga mengungkapkan bahwa perkembangan pada pilar 2 masih
tertinggal jika dibandingkan dengaiiar-pilar lain, karena hanya 6@ rumahtangga yang memenuhi
indikator yang disyaratkan untuk membasuh tangan dengan sabun. Para mitra sekali lagi diingatkan
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bahwa membasuhtangan dengan sabun pada saat yang tepat dan diperlukan, adalah praktik
higienitas paling berdayaguna (efektif) uktmmengurangi tingkat penularan diare.

Selasal7 Juni2014

Sebuah paparan dari perkembangan terakhir pemutakhiran selama proses rekapitulasi
mengungkapkan bahwa sebanyak 477 desa yang berarti sama dengan 44% dari keseluruhan desa
target, telah dideklarasikan sebag#sal00% STBM.

Sebagian besar waktu pagi hari dipergunakan untuk membddmesponen sanitasi sekolah.
Perkembangan terakhigyang dimutakhirkan mengungkapkan bahwa sebanyak 17 sekolah yang

berarti sama dengan 3% dari keseluanhtarget sekolah, telah dideklarasikan 100% STBM. Sesi
pembahasan tersebut dimanfaatkan untuk mereview komponen STBM Sekolah, dan secara khusus
memetakan berbagai perbedaan dalam pendekatan yang diterapkan dan berbagai kegiatan yang
dilaksanakan oleh pamaitra sebagai konsekuensi logis dperbedaan keadaan yang ditemukan di

berbagai wilayah program. Diputuskdrahwa segera setelah pertemuain! f dzZNJ YS3IALF Gy |
{S12fF KE LISNI dz RALISNDBIFIA]{AKRALISNDIF NHzZA 06 SNRF al NJ |
pembelgaran terpenting yang terjadi dalam pelaksanaan komponen sanitasi sekolah telah ditengarai
sebagai berikut: 1IMemperbaiki berbagai kondisi terkait STBM Sekolah (termasuk perbaikan sarana
sekolah), dengan melakukan berbagai kegiatan promotifivi@hciptakan pemahaman yang jelas

terkait penggunaan dana BOS, misalnya melalui pernyataan resmi pemerintah tentang penggunaan

dana tersebut dan memantau secara berkala terhadap penggunaan dana tersebut; 3) Membangun
kemitraan yang kokoh antara sekolah dan para peghankepentingan lain di setiap tingkatan

wilayah; dan 4) diperlukan waktu yang memadai untuk membentuk para guru dan pihak lain di
sekolah untuk menjadi fasilitator yang baik.

Setelah itu waktu yang ada dimanfaatkan untuk melakukan tinjauan pada pendeBEtAW dan

G! € dzNJ YSAALGLY {¢.a {S12flKé&d all1adzR RFENR GF KI I
berdasarkan pengalamgwengalaman kita, dan mengembangkan sebuah ALUR dasar yang dapat
dibagikan pada pihak lain untuk tujuan replikasi di masa mendatang. $&héRsudah diperbarui

dipaparkan dalam Lampiran 4.

Sesiketiga hari ini dimanfaatkan oleh Program Coordinator untuk menyampé&i&pada para mitra
berbagai hal penting, di antara yang terpenting adalah: 1) Usulan pengembangan sistem monitoring
berbasis Cloud; 2) Evaluasi tahap akhir yang diselenggarakan pada bulan September 2014; 3) Usulan
pelaksanaan studierkait manfaat program gng dirasakan masyarakat pada bulan Agustus dan
September 2014; 4) Usulan lokakarya nasional yang dijaduakaara tentativepada bulan
September 2014dan 5) Beberapa pendapat terkait kemungkinan perpanjangan program SHAW. Sesi
terakhir hari ini dimanfatkan untuk persiapan kunjungan lapang yang dirancang akan dilaksanakan
hari berikutnya.

Rabu,18 Juni2014

Hari ketiga dipergunakan untuk kunjungan lapang yang diatur oleh Yayasan Rumsram. Empat tim
mengunjungi empat desa berbeda: Komboi di Warsa; NerginBiak Utara; Opuri/Sumbiya dan
Mamoribo/Raspbari di Biak Bar&ada sorenalam har;j tim-tim tersebut menelaah hasil kunjungan
mereka dan menyiapkan materi paparan untuk hari berikutnya.

Kamis,19Juni2014

Keseluruhan hari keempat difokuskamtuk topik keberlanjutan. Sesi pertama di pagi hari
dipergunakan untuk pemaparan dan pembahasan berbagai temuan dari kunjungan lapang. Karena
keempat desa telah dideklarasikan STBM 100%:tiimmkunjungan diminta untuk merefleksikan
apakah desalesa tersebut teap menjaga statusebagai des&TBM 100%, dan apakah delssa
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tersebut menunjukkan kemauan dan kemampuan mempertahankan status tersebut di masa
mendatang.Sesi inmemunculkan adanykesan umum bahwdalamhal yang terkaitkeberlanjutan
tampaknya tidakerdapat permasalahan di keempat desa tersebut, namun masih terdapat berbagai
catatan perbaikanyang harus dilakukanOleh karenanya menjadi penting untuk memperoleh
gambaran yang lebih baik terkait faktor dan kondisi yang relevan untuk memastikan tggadin
keberlanjutan yang sejati.

Sisa pagi hari dipergunakan untuk bertatapmuka dengan para pemangku kepentingan di tingkat
Kabupaten (Bappeda, Kantor PMD dan Dinkes) yang juga anggota Pokja AMPL Kabupaten.
Wawancara dalam tatapmuka tersebut terutama terfeskipada upaya untuk memperoleh
pemahaman yang lebih baik tentang peran dan tanggungjawab mereka untuk -upaya
peningkatan hasiasil program dengan mempertimbangkan elersemen FIEFSSesi tatapmuka

ini difasilitasi oleh para Program Coordinatorrdapat berbagai pertanyaan sulit yang kadangkala
sulit untuk dijawab oleh para pemangku kepentingan. Dari sesi itu disimpulkan bahwa walau pun
para mitra di Pemerintah mungkin saja sangat terbuka, namun jika STBM tidak terlembaga maka
sepertinya STBM stberlanjut.

Siang hari dipergunakan untuk melakukan review atas kerangka kerja keberlanjutan FIETS yang telah
dikembangkan pada saat PC Meeting bulan Februari 2014. Kerangka kerja keberlanjutan tersebut
telah dikembangkan dengan maksud untuk menciptakajelasan atas apa yang harteswujud

pada akhir tahun 2014 demi mendorong terjadinya keberlanjutan pada berbagai hasil dari program
SHAW. Dua pertanyaan berikut ini dipergunakan sebagai pedoman diskusi: 1) situasi ideal apa yang
harus terjadi?; dan 2) apyang masih bisa kita realisasikan tahun ini? Menjelang akhir sesi ini, para
mitra dianjurkan untuk mempergunakan kerangka kerja keberlanjutan dan berbagai kesepakatan
yang dibuat atas apa saja yang harus terwujud di akhir tahun, sebagai pedoman dalam
mengembangkan rencana rincian langkah atau kegiatan untuk sisa waktu enam bulan di tahun 2014.
Ini berarti bahwa berbagai kondisi yang terpapar di kerangka kerja keberlanjutan untuk keseluruhan
tiga tingkat intervensi, diterjemahkan ke dalam biirtir aksinyata. Para peserta juga diingatkan
bahwa ini tidak berarti melaksanakan kegiatan tambahan, natstiap tentang hakhal terkait
pelaksanaan tugas keseharittapi dengan cara pelaksanaan yang berbedal ini terkait dengan
penyesuaian berbagai pendekatan yang kita lakudlan juga penyesuaian metode kerja, untuk
memastikan bahwa kita menyadari adanya berbagai kondisi yang mempengaruhi kerangka kerja
keberlanjutan.

WdzY Q0Ji{inR2014

Hari terakhir grtemuan diawali dengan pembahasan togikowledge managemenSaat ini adalah

tahun terakhir program di mana sejumlah produk pengetahuan perlu dituntaskan penyelesaiannya,
karena produkproduk tersebut akan dipergunakan untuk menyebarluaskan berbagaiegbertah

dan hasil program SHAW ke para pihak yang lebih luas baik di dalam maupun di luar Indonesia. Setiap
yang terlibat diminta untuk memfokuskan diri pada progakduk pengetahuan yang diutamakan,
karena waktunya tinggal enam bulan. Mempertimbangkan weahpara mitra berminat untuk
melakukan perpanjangan program, menjadi penting dan mendasar bahwa kita perlu
mengembangkan berbagai produk pengetahuan yang dapat dipergunakan untuk memasyarakatkan
6avySyeadzZ té0 1SOSNKIFaAflry LINPAINIY AYAD

Setelah itu Yusmaidy emberi paparan perkembangan termutakhir terkait-hal yang berkembang
RA GAy3lFd yraxzylrteo {Aal ¢l 10dz 8l y3 I RpeedRA LISNHd
datinggé F yGF NI t NRPANFY / 22 MNRshy Prag@arNLoprinator mRrdayi se¥il & A y 3

Ruang lingkup elemen keberlanjutan FIETS adakhancial (keuangan) Institutional (kelembagaan)
Environmental(lingkungan hidup)Technical(teknis) danSocial (sosial) Keterangan lebih lanjut terdapatalam
Lampiran 4
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{¢.a {112¢ @dFlya GStFK RALISNDBFA]TA RFEY RALISNDL NUzA
lagi ditinjau dan di berbagai tahapan yang dianggapup dilakukan perbaikan. Lebih jauh lagi,
kesepakatan tercapai dalam hal batas dasar minimal yang diwajibkan untuk bisa memenuhi syarat
pilar 4.

Sesi terakhir dari pertemuan lima hari dipergunakan untuk mengembangkan rencana aksi terinci agar
bisa melakanakan seluruh kesepakatan dan tindakarkait berbagai topik yang dibakaselama
pertemuan Kkali iniRincian rencana aksi dipaparkan dalam Lampiran 8 (Bahasa Inggris) dan Lampiran
9 (Bahasa Indonesiapebentuk proses evaluasi sederhana tentang pelaksanaan empat hari PC
Meeting menghasilkan banyak kepuasan di antara peserta rapat. Dalam pertemuan ini disepakati
bahwa PC Meeting berikutnya akan dilaksanakan pada suatu waktu di bulan September atan Oktobe
2014, menyesuaikan dengan jadual kegiatietriefingdalam rangka Evaluasi Tahap Akhir Program
yang akan dilakukan oleh evaluator eksternal di bawah pengaturan Kedubes Kerajaan Belanda.
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1.1 Background
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During the period 2010 to 2014 a fiyear Sanitation, Hygiene and Water (SHAW) programme is
implemented in nine districts in Eastern Indonesia. The programme is coordinated by Simavi and
implemented by five Indonesian NGOs (Yayasan Dian Desa, PLAN imdoBBethesda, Yayasan
Rumsram an®ayasan Masyarakat Peduli

Yayasan Dian Desa in
Sikka and East Flores in Nusa

Yayasan Rumsram in
Biak Numfor and Supiori in

Tenggara Timur

Papua

atra SR = C:}\S‘emm‘-

Banda Sea ¢ 9

ol ﬂ.Araﬂa'a

Sea

CD Bethesda in
Central and West Sumba of Nusa
Tenggara Timur

Plan Indonesia in
South-Central and North-Central
Timor of Nusa Tenggara Timur

Yayasan Masyarakat Peduli in
East Lombok of Nusa Tenggara
Barat

SHAW programme partner NGOs areas of operation

The programmaes implemented in accordance with the STBM (Sanitasi Total Berbasis Masyarakat)
approach which was adopted by the Ministry aédith as the national sanitation strategy in 2008.
Although a number of isolated pilots took place, the SHAW programme is the first attempt to
implement the STBM approach at scale.

The overall goal of the programme is to reduce poverty by improving ttadthhetatus of rural
communities in Indonesia and by doing so enhance sustainable and equitable rural development.
This is to be achieved by providing support to communities and (sub) districts in their effort to
establish and implement effective, sustathservices for improved sanitation, water use and hygiene
on a (sub) distrietvide level.

The overall objective of the programme is that by 2014, an enabling environment exists for
communities in nine selected districts in East Indonesia, to realise tairslse healthy living
environment through coordinated action to promote sanitation and hygiene and to increase access
to safe drinking water and school sanitation. This will be monitored and shasdtistrict, district

and national level to reinforce sector management and for replicatianther informationon the
SHAW programmean be obtained fromhttp://en.simavi.nl/assets/pdf/ShaviSHAWFoldervoor-

web2.pdf

Programme Coordinators meetings are organised on a regular toasisrease collaboration among
SHAW partnerdy facilitating sharing andearning throughthe exchange of information, knowledge
and experiencesandby creding space and energy to move forward togethEhis report is meant to
share theresultsof the 2nd Programme Coordinators meeting 2014 held from 16 to 20 Junein
Biak Papuain Eastindonesia


http://en.simavi.nl/assets/pdf/Simavi-SHAW-Folder-voor-web2.pdf
http://en.simavi.nl/assets/pdf/Simavi-SHAW-Folder-voor-web2.pdf

1.2 Objectivesand set upof the Biakmeeting

All SHAWpartners gather on a regular basis in the so called Programme Coordinators Meeting. This
meeting aims to facilitate the exchange of information, knowledge and experiences, and to improve

understanding and collaboration amongst the SHAW partners. The §iftagp organisations take

turns in hosting the meeting and organising a field visit. Simavi has appointed IRC to prepare and
facilitate the meetings in close cooperation with the SHAW programme staff.

The objectives of tis meetingwere to:
1. Review and discuss progress of each partner;
2. Discuss a range of programme issues, but with a specific focus on the following two issues:
u  Ensuring our legacyvhat needs to be done to document and disseminate the SHAW
approaches and achievements?
u Preseving the dreamswhere are we in realising the conditions set out in the SHAW
sustainability framework?
3. Develop a concrete action plan, with key activities for the remaining programme period from
July to December 2014.

The original meeting agengaepared prior to the actual meeting presented in Appendix 1.

The participants attending theneetingrepresentedthe SHAW implementation partners consisting of
Yayasan Dian Desa, PLAN IndonesisdB&ilesda, Yayasan Rumsram dayasan Masyarakat Red
plus Simavi and IR@n overview of the participants is presented in Apper&dix

The five-day meeting was facilitatedand documentedby Erick Baetings (IRC) with logistical and
secretarial support from Yusmaidy and Yuli Arisanti of the SHAW Programme@amitMinnighwvas
crucial in documenting the discussions during the meetingd in facilitating a couple of sessions
Galuh Sotya Wulan facilitated the session on school sanitafibang Rahindook care of all the
translation and interpretation work duringhe meeting. Martin Keijzer, SHAW Programme
Coordinatorof Simavtook an active role in ensuring the success of the meeting.
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2.1 Monday16 June2014

Table 1: Actual programme of day one

who

Opening and welcome Martin
09.0009.45 Introduction round Participants
Morning Objectives and programme for the week Erick
09.4510.15 Progress on action plan 20431 Erick
10.4513.00 Progress updates by partners Programme Coordinators
Lunch
J— 14.0014.30 STBM word game Erick
14.3017.00 Monitoring Erick
Dinner
Evening Homework reflecting on SHAW FLOW Partners

Opening and welcome

Erick welcomed the participants and he invited Pak Ishak to host a successful meeting similar to the
one organised by Plan in Timor.

Martin opened the meeting by welcoming all the partners and particularly the new faces. Martin said
that this is the secah PC meeting of this year and the last one that will be held in Biak. He conveyed
the compliments of the EKN who he had met the previous week. They did not believe that the
programme would succeed as it is doimgw as SHAW is so different from what hadebedone in

the past.The SHAW programme is also getting recognition at the national llagtin informed the
participants that there will bea very packed programme becausé the many exciting moments
ahead of us this year. This will all be revealedirduthe week.He concluded by wishing all the
participantsa good meeting in preparation for the last half year af ®HAWprogramme. Thank you.

Introduction round

A quick introduction round was donas there wereagain a number of new facesThe full
participants list is attached as Appendix 2.

Objectives and programme of the week
Erick outlined the main objectives of the second PC meeting of 2013, namely to:
1) Review and discuss progress of each partner;
2) Discuss a range of programme issues, but with a specific focus on the following two issues:

u Ensuring our legacywhat needs to be done to document and disseminate the SHAW
approaches and achievements?

u Preserving the dreamsvhere are we in realising theonditions set out in the SHAW
sustainability framework?

3) Develop a concrete action plan, with key activities for the remaining programme period from
July to December 2014.

10



The participants werenformed that the meeting will focus on two main issuesdiuded in the
objectives. Firstly, to keep what we have achieved by ensuring sustainability, and secondly to support
others and the sector as a whole to realise the dreams of all Indonesiandithabt benefit directly

from the SHAW programme by shariogr best practices and lessons learned to allow for replication

of the STBM approach in other areas in Indonesia.

As all the partners had received the detailed programme of the fivegpday to the meeting, a quick
rundown of the programme was facilitadeby focusing on the main topics that were to be covered
during the weekAn overview of the main topics is presented in the following table.

Tuesday Wednesday Thursday
17 June 18 June 19 June
. Welcpme, I FIETS sustainabilit Knowledge
introductions and | School sanitation
o framework management
£ S0 on
g Proaress updates Revisiting the Interviews with
bg artngrs SHAW approach Kabupaten Other topics
yp and FLOW Eield tri representatives
ield tri
Continuation of Continuation of P Updating FIETS | Continuation of
c morning morning sustainability morning
§ programme programme framework programme
E Update on Parking lot issues| Action planning,
< Monitoring issues | programme issues And parallel speed evaluation and
by MK dating sessions closure

Table2: Main topics outline of the Blay PC meeting

Finally the detailed programme of the first day was presented and explaires original fiveday
meeting programme is given in Appendix 1.

Progress on action plan Februa®)14 PC meeting

Erick facilitated a quick exercise in which the action plan of the previous February 2014 SHAW
Programme Coordinators meeting held in Kefa was reviewed and discussed.

The exercise revealed thatost of the agreements and action items ofdlprevious meeting had
received adequate follow up. The detll progress update fothe February 2014action planis
provided in Appendix 3.

Progress update by partners

The following partner representatives presented general progress updates coveengettiod
February to June 2014 with the help of Microsoft PowerPoint presentations:
Regular progress updates as follows:

¢ Rumsram bBp.Nas

¢ Plan byBp.Mexi

¢ CD Bethesda biypu Kris
¢ YDD by Ibu Christine
¢ YMP by Ibu Elena

11
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Rumsram

STBM achievement®rogramme is implementedh 78 villages (Biak: 63 villages, 135 dusun,
22.327 people; Supiori: 15 villages, 32 dusun, 6.819 people). To date a total of 25 villages have
been declared 100% STBM.

STBM at schools: Work started in 60 schools (Biak: 44 scigisori: 16 schoolsHygiene
promotion activities are supported by the use of the snake and ladder game and Tilntiate

no schools have been declared 100% STBM but STBM verification took place at two #chools.
TOT was conducted with 20 participamepresenting PPO (Education) and Dinkes (Hedith)
Supiori This was not followed up with a TOF due to local budget constraints.

Innovation and new developmentSlabs with squatting pans are being produted marketing
is lacking behindPNPMRESPERrogramme is purchasing directly from the trained artisans.

PartnershipsCooperation and collaboration continues (e.g. with statened radio broadcasting
company (RRI) and printed local newspapers (Cenderawasih Post) in the form of spots, news
coverage ad interactive talk shows; with local Kabupaten government/Pokja AMPL (BPMK,
PNPM/RESPEK, DINKBS&d with religious bodies.

Replication: In Supiori Dinkes allocated funds for STBM socialisation and 5 pillars STBM
campaigns by providing banners and stiskdn Biak the Puskesmas in Korem allocated BOK
funds for promotion, monitoring, verification and refresher meetings. In a number of areas, with
the help of Prospek/PNPM villages funds have been allocated to support STBM activities (e.g.
Yawosi, Andey, 8k Utara and Biak Barat).

Lessons learned:obby work at village level resulted in the allocation of RESPEK programme
funds to support STBM activities. The same lobby and advocacy work is required at Kabupaten
level for replication and allocation of fds. Churches are used for STBM promotional activities.
Villages having women volunteers show better results compared to those with fewer women
volunteers.There are indications that STBM implementation helps in reducing environmental
based diseases.

Water supply: Water supply activities are ongoing in five priority locatioierk focuses on
technical (survey design) and social (community participation and contributions, local
management committees) aspects.

BUPATI & WAKIL BUPATI SUPIORI

Menghimbau
kepada seluruh masyarakat Supiori
supaya menerapkan 5 Pilar Kesehatan :

& ‘
o) \ R o ‘\ 1. STOP Buang Air Besar sembarangan.
D a ‘ 2. Cuci tangan pakai sabun.
¥ i U I 3. Pengelolaan air minum
\ dan makanan rumah tangga.
L ) 4. Penanganan sampah rumah tangga.

5. Penanganan limbah cair rumah tangga.

Pictures included in the Rumsram progregslate presentation
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Q&A

1) Rumsram went through a difficult period in the beginning of the programme as thesuosidy
approach was not really embraced by the villagers. Martin was here in April and noticed a
complete change in mentality: more confident,ore happy as a result of the programme
achievements. This change can be found both within Rumsram and in the villages. Ishak: we
cannot be complacent even though we are making progress. It depends very much from person
to person and from village to villaglee mood can change any minute. We still need to push.

2) Galuh:about school sanitation: you mentioned that follow up could not be done by Dinkes due
to budget constraints but activities are happening in 60 elementary schools. Nas: school activities
are limited to promotion and monitoring only. Our hope is that they can do by themselves what
we have started. Ishak: sometimes we have a challenge aligning the activities with the
availability of GOI funds, in particular the timing of fund availability caa t@nstraint.

Plan Plan Indonesia

E STBM achievement®rogramme is implemented in a total of 460 villages (TTS: 278 villages, 840
dusun, 438,878 people; TTU: 182 villages, 590 dusun, 218,119 people). To date a total of 361
villages(TTS: 203 and TTU: 1%58\ve been declared 100% STBM.

STBM at school§riggering and promotion activities started in all 200 target schools (TTS: 100
schools; TTU: 100 schools). Advocacy activities are ongoing to secure BOS funds for the provision
of sanitation and hygiene fdities at the schools. A STBM at school contest is taking place
between eight schools in Mioteng Kecamatan.

Innovation and new development®etween March and June training on selbnitoring was
carried out at village level (TTS: 112 villages; TTU: ll&@es). A workshop on sustainable
development of sanitation marketing groups was carried out in TTS. Field activities took place to
RSY2yaidNXaS K2¢ (2 O2yaidNHzOl WKSIfGKeQ fFGNARYS
TTS 16 sanitation martieg groups received support from the Department of Trade, Industries

and Cooperatives to set uppoperatives okanitation producersA comparative study on waste
management was carried out on the waste management model in Malang. Waste banks have
now been formed or set up in TTS and TTU. To support the waste management activities a

LI NIYSNARAKALI KFa 06SSy FT2N¥YSR gAGK GKS LYIydzsSt
activities were introduced in TTS.

Tc

T

Te

Partnerships:Cooperation is continuing with a widange of government actors at provincial
(Pokja AMPL Province), district (District Government, Pokja AMPL District, District Department of
Education, District Department of Health, District Department of Community Development,
Department of Trade, Industrgnd Cooperatives), sttiistrict (Team STBM Kecamatan) and
village (Team STBM Desa) levels. The media is also involved and in particular Pos Kupang.

[Te

ReplicationThe sanitation marketing groups in TTS and TTU have become trainers on sanitation
marketing inSabu Raijua, Kupang and Manggari Timur districts.

E Lessons learnedapacity building of government actors is very important. Opportunities should
be sought to optimise the agenda of local government. For example inserting an indicator of 5
pillars STBMni the competitions organised by the village authorities. Using the work plan and
budget documents of school (RKAS) as a control tool for meaghengse of school budgets for
STBM related activities.

13



Q&A

1) Pam: | am not clear about the control document that is used at the schapfzarently itis a
monitoring tool that is already in place at all schools but not regularly used. It is basically a
budget control tool that is used to check whether activities have taken place as originally
planned andoudgetedfor. Hence no need for us to introducdditional tools.

2) Martin: urban sanitation focuses on solid waste management. Are you implementing full STBM in
the 12 urban villagesMexi explained that e solid waste management activitwas an
additional activity as people were dumping solid wastesodminately in the urban area. STBM
is implementedn full as usual in the urban villages.

3) Setio: | am interested in sanitation marketing as you implement the programme in more than
400 villages. How many entrepreneurs do you require to satisfy the etfaMexi: 16 groups
(one groupg one Kecamatan) have been set up in TTS produméngent toilet pansat IDR
30,000 and sellinthe same foiDR 50,000.

o CD 8¢,
Q

X

)

ve®

g
’\,,\‘l\(é CD Bethesda

E STBM achievement$®rogramme is implemented in 79 villagé&Sumba Tengah49 villages;
Sumba Barat Day&B0 villages. To date a total @5 villages(ST: 24; SBD: have been declared
100% STBM.

STBM at schools: Work started i schools $T 25 schools;SBD 46 schools). Triggering and
hygiene promotion activities arbeing caried out at 50 schools. TOF for 25 schools in Sumba
Tengah was conducted in March 2014. A similar training for 15 schools in Sumba Barat Daya was
conducted in February 2014. Challenges: the ratio of toilets versus students is too low. Even
more so many tibets cannot be used forcing students to defecate in the open.

Te

[Te

Innovation and new developments:

TIc

Partnerships:A couple of new partnerships were established. Sumba Tengah: with an artisan
association (PAPSIGRO) in Grobogan, Central Java, ardiwglon biogas. Sumba Barat Daya:
with Pengasih Vocational High School who developed a plastic diatitetion system, and with
Harapan Sumba Foundatidar which CDB facilitated a STBM training for their staff and field
coordinators. Partnerships with chelr bodies (to convey STBM messages during Sunday Services
and bible study activities) and PAMSIMAS (prioritisation of watarce villages among villages
that have already implemented STBM) continue.

E ReplicationSumba Tengah: STBM training for cadres was adopted by Puskesmas in Katikuka and
Katikuna Selatan. Triggering and promotion techniques were adopted by sanitarians of Wairasa
Puskesmas. Sumba Barat Daya: triggering techniques were adopted by all Puskedmas an
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implemented in two villages per Kecamatan. Kalingara village in Kecamatan Wewewa Tengah
adopted the STBM FLOW.

Lessons learnedt KS OF 6 S3aA2NAal GAz2zy 2F WSl aeQs WYWyz20G az
progress and achievements and to decide the exact implementation strategy. The STBM
programme endorses the crosgctoral partnership approach. The involvement of government

staff in monitoring is an effective way to motivate village leaders to get a better understanding of
the village healtltonditions.

Pictures included in the CD Bethesda progress update presentation

Q&A
1) Yus: What is the approach followed by the GOI staff that ignites the villagers. Henny: It is the

STBMapproach we introduced as part of the SHAW programme.

vavasan Dian pesa  Yayasan Dian Desa

E

Te

[Te

[Te

STBM achievement®rogramme is implemented in 38@llages Hikka 160 villages Flores
Timu: 229 out of a total of 25@illages. To date a total &b villages have been declared 100%
STBM25 more villages have gone through the STBM verification process.

STBM at schools: Work started 141 pilot schools $ikka 45 + 31 additionakchools;Flores

Timu: 51 + 16 additionabchools).To date 17 schools have been declared 100% STBM and
another8 schools have been verified. The existence of the school sanitation component appears
to bring significant changes especially where this concerns pillars 2 and 4. Schools and students
look cleaner and neater. STBM promotion activities were carried owingluthe National
Education Day especially to increase the number of sanitation and hygiene facilities. Village
STBM teams are involved in motivating schools to work with and learn from the communities.

Innovation and new developmentSTBM will be the nia topic on National Health Day. STBM
village concept competitions are included in the agenda of the Independence Day celebrations.
Trainingon slab and pan productiowas provided ta31 artisans of Flores Timand 27 artisans

of Sikka. Four association§ artisans were set up in Flores Timor. Challenges: absencgox U
paint in Maumere and Larantuka.

Partnerships:YDD continues to nurture and strengthen the partnerships with the Kabupaten
level stakeholders (e.g. Bappeda, Dinkes, Dinas PPO,Téts.Lan be difficult especially in Sikka
due to the arrival of a new Bupati and the subsequent rotation of experienced staffreEent

staff rotations require another advocacy and dissemination process on SHAW and STBM.
Collaboration with the Plan Sikkaogram Unit continues to accelerate progress in the Plan
supported villages.

Replication:YDD is coordinating with Kecamatan Education Offices regarding replication of the
STBM at schools component to other scho®splication of the STBM at schools component is
taking place at 2 schools in Sikka and 23 schools in Flores Timur.
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Lessons learned@he commitment of local stakeholders has a big influence on the results of the
programme (e.gcompareSikka versus Flordgmur). The existence and involvement of trained
sanitation artisans helps to accelerate sanitation coverage. &isgdearning activities between
villages have positive impacts for both hosts and visitors. The existence of STBM public
information board in the villages and Kecamatan hetp accelerate STBM. All Puskesmas in
Flores Timur allocated funds for STBM implementation (triggering, promotion and verification).

Water supply:The embankment water supply system at Klike Aimata was completed tiegefi
one village consisting of four dusufhe embankment clean water system facility at Tanawerang
was also comleted benefiting one village consisting of three dusiWater boards are
established in both villages and water tariffs have been set at IDpe50tre. The clean water
facility in Waibao was cancelled.

Challenges: Lack of village level budget hampers the swift verification and declaration of villages.

Slippage in pillar 2 requires more attention. Constant rotation of local government stdiff. S
waste management requires more serious attention. Monitoring still depends on the support by
Erick. To achieve the initial target of 80% an extension with one year is likely to be needed.

e e SNSSNUTR &= N T

Q&A

1)

2)

M

M

Galuh: school sanitation evaluati®are carried ouevery two monthsis this done together with
the village evaluatio? Christina: these are coordination meetings carried out at the Kecamatan.
This is onlglonefor the schoolSTBM component

Yus: can you explain the school verification and declaration figlresyou following the same
logic? Christina: yes samas forthe figures presented for theillages. There was some confusion
with the village verifications and declarations as the fegupresented were different with those
forwarded prior to the meeting. The overviegresented during the meeting/as corrected on
the basis of tk latest informationfrom the field

YAYASAN
MASYARAKAT

PEDULI Yayasan Masyarakat Peduli

STBM achievements: Programme is implementediirvillagesin East LombokTo dateno
villages haveet been declared 100% STBM.

STBM at schools: Work started 122 schools. Regular activities are going on (e.g. periodic
review of facilitator tears and sipervision tears, on-the-job training, monitoring, and so on).

Innovation and new development#cceleration wrkshopfor 158 individuals from villages and
Kecamataron motivation and appreciation (phase 1) fsvenvillages priorto verification and
declaration @ { dZRRBFLISOG A2y ¢ o0& { ¢.SIBM Radesasiketinyfori I y
achieving alb pillars at individualhouses. Introduction ofa / £ Sy CNARF &¢ I yR
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campaignsn sevenpriority villages to accelerate progress inlgnil4. Training on organic waste
management (phase I) for 13 villag&sial on manaigg organic waste in 13 villages.

Partnerships:Workshop on integration of activés with PAMSIMAS Lombok Timur four
overlap villagedocusing on the training and adtgtion of triggering techniquesand STBM
media,and collaboratg in providingtrainingon sanitation marketing. Collaborating with Dinkes
at provincial level for the introduction of SMfased monitoringWith NTB province&oncerning
the BERLIAN program (iitable Water Supply, Sanitation and Hygiene Prognajn Sharing
experiencs and method related to water supply in terms of MAF (MDGs Acceleration
Framework) in Mataram in collaboration with Bappenas and Indonesia University

Replication: Triggeringtechniqgues byPAMSIMAS in @®ther villages Social preparation and
innovative approach for STBM behawichange (methods developed by SHAW) will be aelbpt
by BERLIAN programnie 10 district/citiesin NTB YMRSIMAVI water supply method will be
recommendedby MAF Team as a way to accelerate achievement of MDGs target on water
supply.

Lessons learned:Horizontal learning, motivationbuilding and appreciation on STBM
achievements will spal& creativity of STBMDesa Team in order to accelerapogress.
Provding the opportunityand space tahe STBMDesa Team to design innovative activities
contributed hugelyto the acceleration of activities as well as to increasedtivation and
enthusiasmof the village. Media should be used to communicate STBM achieuwsmasrthis is
expected tomotivate other village. When STBM beconsea communitydriven movement,
governmentactors (Dinkes, Department of Education and Department of Religidterg will
move to support this movement.

Water supply:Wouter Jan and Yusady visited in May to discuss and provide advice on Jeruk
Manis and Sajang systems. Design has been sent to consultant (begin of June) and YMP waiting
for the response. Draft of AD/ART (rules and regulations) by PAMMAS (water board in Sajang) in
is beingdiscussed with the community.

Pictures included in the YMP progress update presentation

Q&A:

1)

2)

Ikos: you mentioned the partnership with Pamsimas can you explain about the village teams?
Elena: the Pamsimas programme is overlapping with four of our targleges. Pamsimas
requires AMPL teams to be established in the villages before activities commence. The AMPL
teams are also responsible for promoting STBM. Martin: is there going to be a problem if
Pamsimas starts working in the same villages you wa@Kr'imey only cover the first three pillars

and might conduct triggering events over again. Elena: they are being trained at the moment and
we have to see but | hope it will all work out. | will have to discuss this within the Pokja as they
Pokja hasgreed and instructed Pamsimas to implement the five pillar STBM programme.

Martin: sanitarians integrate the SHAW monitoring data in 8/dS @teway. As there is only
one pillar in the Gateway what do they do with the data on the other pillars? Eldwa: t
information on the other pillars iseing compiled at the Puskesmas.

17



STBM word game

Immediately 6llowing lunch a simple word game was organisBuk facilitator had grouped the first
letters of the names of the participants and made an overview of the available letters. The partners
were instructed tocome up withas many as possible words that are somehow relateBTBMThe
partners scored as flows:

1 YDD: 29 words

1  YMP: 28 words

1 CDB: 27 words

1 Rumsram: 23 words

1 Plan: 23 words

As YDD claimed to have the highest score with 29 words, they were asked to write their words on a
flipchart. As they were all found to be correct, they won the gamerddfeer the other partners

were invited to add missing words from their own lists. In this way a total of 56 words were formed
including a number of local Bahasa Biak words for shit (apui and kapui).

SHAW performance monitoring

Erick started the se&m on monitoring bylistingthe two topics that were to be discussed:
1) Completeness and correctness of data
2) Results Jaiviar 2014 and overall progress

Completeness and correctness of data

Reporting on performance monitoring data for the period January trdd 2014 was somewhat
problematic, becausef lack of

E Timeliness
E Completeness of data files and in particular the OUTCOME data files
E Correctness of the entered data

Re timeliness

The deadline for submitting the data files is always the last day ofrtbeth following the reporting
period: in this case 30 April 201f#llowing the January to March 2014 reporting period. However
data files were received latemdreminders hado be sent to the partners.

The following is an overview of the first batchdata files received and it should be noted that most
of the OUTCOMéata fileswere not complete at that time:

A Rumsram: first data files on 5 May 2014

CD Bethesda: first data files on 5 May 2014
Plan: first data files on 7 May 2014

YDD: first data filesn 7 May 2014

YMP: first incomplete data files on 7 May 2014

> > > >

Re completeness of OUTCOME data files
With the use of a Microsoft PowerPoint presentation, Erick explained some of the problems
encountered this time. The following is an overview of the protdéncluded in his presentation.

The additional data to be included in the {BASIC INFO} worksheets of the Kecamatan and Kabupaten
data files was often not filled in as shown in the figure below.
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NOMORRESMI [NAMA
KECAMATAN 006 BIAK BARAT
KABUPATEN 100 BIAK NUMFOR
PROPINSI PAP PAPUA
s —
L~ 2014 Y
( MARET JUNI | SEPTEMBER | DESEMBER >
[JUMLAH DESA DI KECAMATAN \\ /

Figure: Missing data in the {BASIC INFO} worksheets #fitematarOUTCOME data files

Similarly the additional data requirexh the dates on which villages were verified and declared 100%
STBM in the {INPUT_MAR} worksheets was often not filled in or incomplete as shown in the figure
below.

_— —
STBM VERIFIKASI DAN DEKLARASI DI SEKOLAH b~ \>

Ketika desa diverifikasi dan sudah 100% STBM Tanggdll >

Ketika desa dideklarasikan sebagai 100% STBM Tangga /

Figure: Missing data in the {INPIMRAR} worksheets of thKecamatarOUTCOME data files

Re correctness of data files
The additional data on STBM verification and declaration in the {INPUT_MAR} worksheets was not

always filled in correctly. For example
A In some cases multiple verification dates were provided in one cell (e.g. 4, 5, 7 Jah or 4
Jan). Remember the Excel data files do NOT recognise multiple dates and therefore data on
number of villages verified does not show up in overviews.

A In other casesverification dates were provided in such a way that the dates were NOT
recognised as shown in the following figure.

STBM VERIFIKASI DAN DEKLARASI DI SEKOLAH l, =
Ketika desa diverifikasi dan sudah 100% STBM Tanggall> | 28 Ok 13 l 14-Mar-13 13-Mar-13
Ketika desa dideklarasikan sebagai 100% STBM Tanggal 12 Nov 13

Incorrect data entries... 14-Mar-13

...are not recognised

STBM VERIFIKASI DAN DEKLARASI DI SEKOLAH y.

Ketika sekolah diverifikasi dan sudah 100% STBM Tangga‘> 0 0 ‘ 41347 41346

Ketika sekolah dideklarasikan sebagai 100% STBM Tanggal 0 0 \ 0 0
No data!!!

Figure: Incorrect data entry of verification and declaration dates.

In again another case dates for verification and declaration hawh lpgovided for a village without
entering any other data for that village. Consequently the verification and declaration dates were not
recognised as the Excel data file took the data from the previous reporting period (December 2013)
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during which time tis additional information was not requested. The consequences of partial data
entries are shown in the following two figures.

Figures: The above two figures shown the consequences of data that was partly entered in the data file.

The above examplerbught up a long discussion as the participants were not aware of the proper
functioning of the data files. Erick took some time to explain its functioning and told the partners that
there is no need to carry out data entries every quarter for villages lthae been declared 100%
STBM. As agreed last yeuillages that have been declared 10@%BM only need to be monitored

once every six months in June and December. This means that data entries are also not required for
these villages for the reporting peds covering January to March and July to September. In other
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