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{ǳƳƳŀǊȅ  
The purpose of this report is to give an impression of the proceedings and discussions that took place 

during the 2nd SHAW Programme Coordinators meeting of 2014. This meeting was held in Biak 

district of Biak Numfor, in Papua, East Indonesia from Monday 16 to Friday 20 June 2014. During the 

five-day event, a wide range of different SHAW programme related topics were discussed. The 

focused and detailed discussions on sustainability that took a prominent place during the February 

2014 PC meeting were continued with a specific focus on the following two issues:   

1. Ensuring our legacy: what needs to be done to document and disseminate the SHAW 

approaches and achievements?  

2. Preserving the dreams: where are we in realising the conditions set out in the SHAW 

sustainability framework?  

The Programme Coordinators meetings, where all the coordinators of the SHAW partners meet, were 

initiated by Martin Keijzer, SHAW Programme Coordinator for Simavi, in 2011 to facilitate the 

exchange of information, knowledge and experiences, and to improve understanding and 

collaboration among the SHAW partners. Meetings organised during the past three years have made 

it clear that to be able to enhance the overall performance, quality and sustainability of the SHAW 

programme it is paramount to organise frequent meetings to reflect, discuss, exchange, and learn 

and to enhance cooperation and collaboration among the SHAW partners.  

Monday 16 June 2014 

The first day of the Programme Coordinators meeting consisted of a number of recurring agenda 

topics. During the morning the action plan developed during the previous February 2014 meeting in 

Kefa was reviewed and updated (Appendix 3). This session revealed that most of the agreements and 

action items of the previous meeting had been followed up and realised. Thereafter the remainder of 

the morning was used to present and discuss progress updates of the SHAW partners that covered 

the period February to June 2014.  

The afternoon was used to discuss a number of performance monitoring related topics, namely: 1) 

completeness and correctness of data; and 2) monitoring results for the period January to March 

2014 and overall progress. A review of the performance monitoring data for the period January to 

March 2014 that was presented during the meeting revealed that there were a number of problems, 

because of lack of timeliness, incompleteness of data files in particular the OUTCOME data files, and 

issues with the correctness of the entered data.  The partners were advised to carry out a number of 

simple checks before forwarding the data files to ensure completeness, correctness and consistency 

between the OUTPUT and OUTCOME data files.  

The discussion on the monitoring results revealed that the baseline data for the OUTCOME indicators 

is still far from complete. Whereas 1,019 villages are regularly monitored, baseline data is only 

available for 582 villages! The partners were instructed to complete the baseline data as soon as 

possible. The monitoring data also revealed that progress in pillar 2 is still lacking behind the other 

pillars with only 67% of the households meeting the proxy indicator for hand washing with soap. The 

partners were once again reminded that  hand washing with soap at critical times is the most 

effective hygiene practice to reduce diarrhoeal morbidity rates.  

Tuesday 17 June 2014  

A presentation of the latest progress update during the recap revealed that to date 477 villages, 

equal to 44% of the total number of targeted villages, have been declared 100% STBM.  



 

2 

 

Most of the morning was used to discuss the school sanitation component. The latest progress 

update revealed that to date 17 schools, equal to some 3% of the total number of targeted schools, 

have been declared 100% STBM. The session was used to review the school STBM component and in 

particular to map the differences in approach applied and activities carried out by the partners as a 

consequence of the different conditions found in the different programme areas. It was decided that 

immediately following the meeting the άschool STBM FLOWέ was to be updated on the basis of all 

the input.  The most important lessons learned in implementing the school sanitation component 

were identified as follows: 1) improve the school STBM related conditions (including rehabilitation of 

school facilities) by carrying out different promotion activities; 2) create clear understanding on the 

use of BOS for example through government testimony on the use of the funds and monitor the use 

of the fund regularly; 3) build strong partnerships between schools and other stakeholders at all 

three levels; and 4) time is needed to change schools teachers and others to become good 

facilitators.   

Thereafter time was taken to revisit and review the SHAW approach and άSHAW STBM FLOWέ. The 

purpose of this session was to update the FLOW on the basis of our experiences and to develop a 

generic FLOW that could be shared with others for future replication and scaling up. The modified 

FLOW is presented in Appendix 4.   

The third session of the day was used by the Programme Coordinator to update the partners on a 

range of important issues of which the most important were: 1) proposed development of a cloud-

based performance monitoring system, 2) final programme evaluation to be conducted during the 

month of September 2014; 3) proposed study on the perceived benefits of the programme to be 

conducted during August and September 2014; 4) proposed national sharing workshop tentatively 

scheduled for September 2014, and 5) some ideas about a possible extension of the SHAW 

programme. The final session of the day was used to prepare for the field trip planned for the 

following day.  

Wednesday 18 June 2014 

The third day was spent on a field trip organised by Yayasan Rumsram. Four teams visited four 

different villages: Komboi village in Warsa; Nermnu village in Biak Utara; and Opuri/Sumbiya village 

and Mamoribo/Rasbari village in Biak Barat. During the evening the teams reviewed the visit and 

prepared presentations for the next day.  

Thursday 19 June 2014  

The fourth day focused entirely on the topic of sustainability. The first session in the morning was 

used to present and discuss the review findings of the field visits. As all four villages had been 

declared 100% STBM the teams were asked to reflect on whether the villages warrant the 100% 

STBM status and whether the villages are expected to maintain that status in future. The session 

concluded that in general the impression is that the issue of sustainability appears to be okay in the 

ŦƻǳǊ ǾƛƭƭŀƎŜǎΣ ōǳǘ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ǎǘƛƭƭ Ƴŀƴȅ άȅŜǎΣ ōǳǘΧέ ǊŜƳŀǊƪǎΦ Lǘ ƛǎ ǘƘŜǊŜŦƻǊŜ ƴŜŎŜǎǎary to obtain a 

better idea of the factors and conditions that are relevant to ensure true sustainability.  

The remainder of the morning day was used to interview a number of key Kabupaten stakeholders 

(Bappeda, Community Development Office and Dinkes) who are all member of the Pokja AMPL. The 

interview focused primarily on the getting a better understanding of their role and responsibilities in 

enhancing the likelihood of sustaining the programme results with regards to the five FIETS1 

elements. This session was prepared and facilitated by the Programme Coordinators. There were 

                                                           
1
  The five FIETS sustainability elements or dimensions are: Financial, Institutional, Environmental, Technical and 

Social. More information is provided in Appendix 4.  
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some tough questions which were at times difficult to answer by the stakeholders. It was concluded 

that although government partners may be very nice and accommodating, if STBM is not 

institutionalised than it is unlikely STBM will continue.  

The afternoon was used to review the FIETS sustainability framework developed during the February 

2014 Programme Coordinators meeting. The sustainability framework was developed with the 

intention to create clarity on what needs to be in place by the end of 2014 to enhance sustainability 

of the SHAW programme results. The following two questions were used to guide the discussions: 1) 

what would be the ideal situation; and 2) what can we still realise this year? Towards the end of the 

session the partners were advised to use the sustainability framework and the agreements that were 

made on what needs to be in place by the end of the year to guide the development of detailed 

action or activity plans for the remaining six months of 2014. This means that the conditions laid 

down in the sustainability framework for all the three intervention levels are translated into concrete 

action points. The participants were also reminded that it is not about undertaking more or 

additional activities but about doing our regular job differently: not more but different. It is about 

adjusting our approaches and working methodologies to ensure that we realise the sustainability 

framework related conditions.  

Friday 20 June 2014  

The final day of the meeting started with discussing the topic of knowledge management. This being 

the final year of the programme a range of knowledge products need to be finalised which will be 

used to share the approach and results of the SHAW programme with a wide audience inside and 

outside Indonesia. Everyone involved was advised to focus on the prioritised knowledge products as 

only six months are remaining. Considering that the partners would like to go for a programme 

extension, it is essential that we develop knowledge products that can be used to sell the success of 

the programme.   

Thereafter Yusmaidy gave an update of relevant issues that take place at national level. The 

remaining time was used on two parallel sessions: one speed dating session between the SHAW 

Programme Coordinator anŘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǇŀǊǘƴŜǊǎΩ tǊƻƎǊŀƳƳŜ /ƻƻǊŘƛƴŀǘƻǊǎΤ ŀƴŘ ƻƴŜ ǇƭŜƴŀǊȅ 

session to discuss a number of parked issues. During the plenary session the modified άSHAW STBM 

FLOWέΣ updated on the basis of the discussions on Tuesday, was once more reviewed and where 

necessary improved. Furthermore, an agreement was reached on the minimum benchmark required 

to qualify for pillar 4.  

The final session of the five-day meeting was used to develop a detailed action plan to take forward 

all the agreements and actions related to the topics discussed during the meeting. The detailed 

action plan is given in Appendix 8 (English) and Appendix 9 (Bahasa Indonesia). A simple evaluation of 

the four-day meeting revealed a lot of smileys. During the meeting it was agreed that the following 

Programme Coordinators meeting will be organised sometime in September of October 2014 to 

coincide with the debriefing of the anticipated final programme evaluation by external evaluators as 

arranged by EKN.    
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wƛƴƎƪŀǎŀƴ 
Maksud dan tujuan dari laporan ini adalah menyampaikan catatan dari berbagai bahan rapat dan 

berbagai pembicaraan selama berlangsungnya SHAW PC-Meeting Kedua  tahun 2014. Pertemuan ini 

diselenggarakan di Biak, Kabupaten Biak Numfor, di Papua, Indonesia Timur, sejak hari Senin tanggal 

мс ǎŀƳǇŀƛ ŘŜƴƎŀƴ ƘŀǊƛ WǳƳΩŀǘ ǘŀƴƎƎŀƭ нл Wǳƴƛ 2014. Selama lima hari pertemuan, sejumlah bahasan 

dengan cakupan luas terkait dengan program SHAW  dibicarakan. Berbagai diskusi yang terpusat dan 

secara rinci membahas hal-hal terkait aspek keberlanjutan yang mendapat perhatian besar pada PC 

Meeting bulan Februari 2014, dilanjutkan dalam pertemuan ini dengan fokus yang dipertajam pada 

dua hal berikut ini: 

1. Memastikan warisan kita: apa yang harus dilakukan dalam rangka untuk 

mendokumentasikan dan menyebarluaskan berbagai pendekatan SHAW dan capaian-

capaiannya?  

2. Melestarikan berbagai impian: saat ini kita pada tahap apa dalam hal merealisasikan kondisi 

yang dijabarkan dalam kerangka kerja keberlanjutan SHAW?  

PC-Meeting yang mempertemukan seluruh mitra SHAW, diprakarsai pada tahun 2011 oleh Martin 

Keijzer, SHAW Program Coordinator untuk Simavi, sebagai sarana untuk memfasilitasi terjadinya 

saling tukar informasi, pengetahuan dan pengalaman, dan untuk meningkatkan pemahaman dan 

kerjasama di antara para mitra SHAW. Berbagai pertemuan yang diselenggarakan tiga tahun terakhir 

telah membuat jelas dan membuktikan bahwa jika diinginkan terjadinya peningkatan kinerja secara 

keseluruhan maupun adanya kualitas dan keberlanjutan program SHAW, maka menjadi sangat 

penting untuk sering menyelenggarakan pertemuan untuk berefleksi, mendiskusikan, saling tukar, 

dan belajar serta meningkatkan kerjasama di antara para mitra SHAW.   

Senin 16 Juni 2014 

Hari pertama PC-Meeting diisi dengan agenda yang secara rutin berulang. Pada pagi hari, dilakukan 

tinjauan dan pemutakhiran Rencana Aksi yang dibuat pada PC-Meeting sebelumnya di bulan Februari 

2014 di Kefa (Lampiran 3). Pada bahasan ini terungkap bahwa sebagian besar dari berbagai 

kesepakatan dan kegiatan yang direncanakan di pertemuan sebelumnya telah ditindaklanjuti dan 

direalisasikan. Setelah itu, sisa waktu pada pagi hari tersebut dimanfaatkan untuk pemaparan dan 

pembahasan perkembangan mutakhir dari para mitra SHAW yang mencakup kurun waktu Februari 

sampai dengan bulan Juni 2014. 

Sisa hari pertama tersebut kemudian dimanfaatkan untuk berbagai bahasan terkait dengan capaian 

monitoring, yaitu: 1) kelengkapan dan ketepatan data; dan 2) berbagai hasil monitoring selama 

periode bulan Januari sampai dengan Maret 2014 beserta dengan keseluruhan perkembangannya. 

Sebuah tinjauan pada data monitoring capaian untuk periode bulan Januari sampai dengan bulan 

Maret 2014 yang dipaparkan pada pertemuan ini menyingkap bahwa terdapat sejumlah 

permasalahan yang disebabkan oleh ketidaktepatan waktu, ketidaklengkapan isian file data 

khususnya file data OUTCOME, dan hal-hal terkait dengan ketepatan data yang dimasukkan. Para 

mitra diminta untuk melakukan sejumlah pemeriksaan sederhana sebelum menyampaikan file-file 

data untuk memastikan kelengkapan, ketepatan dan ketetapan (konsistensi) antara OUTPUT dan 

OUTCOME dari berbagai file data. 

Pembahasan tentang berbagai hasil monitoring mengungkapkan bahwa data baseline untuk indikator 

OUTCOME masih jauh dari lengkap. Walau pun sebanyak 1.019 desa secara berkala dipantau, namun 

data baseline yang tersedia hanya berasal dari 582 desa! Para mitra diminta untuk melengkapi data 

baseline secepatnya. Data monitoring juga mengungkapkan bahwa perkembangan pada pilar 2 masih 

tertinggal jika dibandingkan dengan pilar-pilar lain, karena hanya 67% rumahtangga yang memenuhi 

indikator yang disyaratkan untuk membasuh tangan dengan sabun. Para mitra sekali lagi diingatkan 
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bahwa membasuh tangan dengan sabun pada saat yang tepat dan diperlukan, adalah praktik 

higienitas paling berdayaguna (efektif) untuk mengurangi tingkat penularan diare. 

Selasa, 17 Juni 2014  

Sebuah paparan dari perkembangan terakhir pemutakhiran selama proses rekapitulasi 

mengungkapkan bahwa sebanyak 477 desa yang berarti sama dengan 44% dari keseluruhan desa 

target, telah dideklarasikan sebagai desa 100% STBM. 

Sebagian besar waktu pagi hari dipergunakan untuk membahas komponen sanitasi sekolah. 

Perkembangan terakhir yang dimutakhirkan mengungkapkan bahwa sebanyak 17 sekolah yang 

berarti sama dengan 3% dari keseluruhan target sekolah, telah dideklarasikan 100% STBM. Sesi 

pembahasan tersebut dimanfaatkan untuk mereview komponen STBM Sekolah, dan secara khusus 

memetakan berbagai perbedaan dalam pendekatan yang diterapkan dan berbagai kegiatan yang 

dilaksanakan oleh para mitra sebagai konsekuensi logis dari perbedaan keadaan yang ditemukan di 

berbagai wilayah program. Diputuskan bahwa segera setelah pertemuan ά!ƭǳǊ YŜƎƛŀǘŀƴ {¢.a 

{ŜƪƻƭŀƘέ ǇŜǊƭǳ ŘƛǇŜǊōŀƛƪƛκŘƛǇŜǊōŀǊǳƛ ōŜǊŘŀǎŀǊƪŀƴ ōŜǊōŀƎŀƛ Ƴŀǎǳƪŀƴ ȅŀƴƎ ŀŘŀΦ tŜƴƎŀƭŀƳŀƴ 

pembelajaran terpenting yang terjadi dalam pelaksanaan komponen sanitasi sekolah telah ditengarai 

sebagai berikut: 1) Memperbaiki berbagai kondisi terkait STBM Sekolah (termasuk perbaikan sarana 

sekolah), dengan melakukan berbagai kegiatan promotif; 2) Menciptakan pemahaman yang jelas 

terkait penggunaan dana BOS, misalnya melalui pernyataan resmi pemerintah tentang penggunaan 

dana tersebut dan memantau secara berkala terhadap penggunaan dana tersebut; 3) Membangun 

kemitraan yang kokoh antara sekolah dan para pemangku kepentingan lain di setiap tingkatan 

wilayah; dan 4) diperlukan waktu yang memadai untuk membentuk para guru dan pihak lain di 

sekolah untuk menjadi fasilitator yang baik. 

Setelah itu waktu yang ada dimanfaatkan untuk melakukan tinjauan pada pendekatan SHAW dan 

ά!ƭǳǊ YŜƎƛŀǘŀƴ {¢.a {ŜƪƻƭŀƘέΦ aŀƪǎǳŘ ŘŀǊƛ ǘŀƘŀǇ ǇŜƳōŀƘŀǎŀƴ ƛƴƛ ŀŘŀƭŀƘ ƳŜƳǇŜǊōŀǊǳƛ ![¦w 

berdasarkan pengalaman-pengalaman kita, dan mengembangkan sebuah ALUR dasar yang dapat 

dibagikan pada pihak lain untuk tujuan replikasi di masa mendatang. ALUR yang sudah diperbarui 

dipaparkan dalam Lampiran 4. 

Sesi ketiga hari ini dimanfaatkan oleh Program Coordinator untuk menyampaikan kepada para mitra 

berbagai hal penting, di antara yang terpenting adalah: 1) Usulan pengembangan sistem monitoring 

berbasis Cloud; 2) Evaluasi tahap akhir yang diselenggarakan pada bulan September 2014; 3) Usulan 

pelaksanaan studi terkait manfaat program yang dirasakan masyarakat pada bulan Agustus dan 

September 2014; 4) Usulan lokakarya nasional yang dijadualkan secara tentative pada bulan 

September 2014; dan 5) Beberapa pendapat terkait kemungkinan perpanjangan program SHAW. Sesi 

terakhir hari ini dimanfaatkan untuk persiapan kunjungan lapang yang dirancang akan dilaksanakan 

hari berikutnya. 

Rabu, 18 Juni 2014 

Hari ketiga dipergunakan untuk kunjungan lapang yang diatur oleh Yayasan Rumsram. Empat tim 

mengunjungi empat desa berbeda: Komboi di Warsa; Nermnu di Biak Utara; Opuri/Sumbiya dan 

Mamoribo/Raspbari di Biak Barat. Pada sore-malam hari, tim-tim tersebut menelaah hasil kunjungan 

mereka dan menyiapkan materi paparan untuk hari berikutnya. 

Kamis, 19 Juni 2014  

Keseluruhan hari keempat difokuskan untuk topik keberlanjutan. Sesi pertama di pagi hari 

dipergunakan untuk pemaparan dan pembahasan berbagai temuan dari kunjungan lapang. Karena 

keempat desa telah dideklarasikan STBM 100%, tim-tim kunjungan diminta untuk merefleksikan 

apakah desa-desa tersebut tetap menjaga status sebagai desa STBM 100%, dan apakah desa-desa 
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tersebut menunjukkan kemauan dan kemampuan mempertahankan status tersebut di masa 

mendatang. Sesi ini memunculkan adanya kesan umum bahwa dalam hal yang terkait keberlanjutan, 

tampaknya tidak terdapat permasalahan di keempat desa tersebut, namun masih terdapat berbagai 

catatan perbaikan yang harus dilakukan. Oleh karenanya menjadi penting untuk memperoleh 

gambaran yang lebih baik terkait faktor dan kondisi yang relevan untuk memastikan terjadinya 

keberlanjutan yang sejati.  

Sisa pagi hari dipergunakan untuk bertatapmuka dengan para pemangku kepentingan di tingkat 

Kabupaten (Bappeda, Kantor PMD dan Dinkes) yang juga anggota Pokja AMPL Kabupaten. 

Wawancara dalam tatapmuka tersebut terutama terfokus pada upaya untuk memperoleh 

pemahaman yang lebih baik tentang peran dan tanggungjawab mereka untuk upaya-upaya 

peningkatan hasil-hasil program dengan mempertimbangkan elemen-elemen FIETS2. Sesi tatapmuka 

ini difasilitasi oleh para Program Coordinator. Terdapat berbagai  pertanyaan sulit yang kadangkala 

sulit untuk dijawab oleh para pemangku kepentingan. Dari sesi itu disimpulkan bahwa walau pun 

para mitra di Pemerintah mungkin saja sangat terbuka, namun jika STBM tidak terlembaga maka 

sepertinya STBM sulit berlanjut.  

Siang hari dipergunakan untuk melakukan review atas kerangka kerja keberlanjutan FIETS yang telah 

dikembangkan pada saat PC Meeting bulan Februari 2014. Kerangka kerja keberlanjutan tersebut 

telah dikembangkan dengan maksud untuk menciptakan kejelasan atas apa yang harus terwujud 

pada akhir tahun 2014 demi mendorong terjadinya keberlanjutan pada berbagai hasil dari program 

SHAW. Dua pertanyaan berikut ini dipergunakan sebagai pedoman diskusi: 1) situasi ideal apa yang 

harus terjadi?; dan 2) apa yang masih bisa kita realisasikan tahun ini? Menjelang akhir sesi ini, para 

mitra dianjurkan untuk mempergunakan kerangka kerja keberlanjutan dan berbagai kesepakatan 

yang dibuat atas apa saja yang harus terwujud di akhir tahun, sebagai pedoman dalam 

mengembangkan rencana rincian langkah atau kegiatan untuk sisa waktu enam bulan di tahun 2014. 

Ini berarti bahwa berbagai kondisi yang terpapar di kerangka kerja keberlanjutan untuk keseluruhan 

tiga tingkat intervensi, diterjemahkan ke dalam butir-butir aksi nyata. Para peserta juga diingatkan 

bahwa ini tidak berarti melaksanakan kegiatan tambahan, namun tetap tentang hal-hal terkait 

pelaksanaan tugas keseharian tetapi dengan cara pelaksanaan yang berbeda. Hal ini terkait dengan 

penyesuaian berbagai pendekatan yang kita lakukan dan juga penyesuaian metode kerja, untuk 

memastikan bahwa kita menyadari adanya berbagai kondisi yang mempengaruhi kerangka kerja 

keberlanjutan.  

WǳƳΩŀǘΣ 20 Juni 2014  

Hari terakhir pertemuan diawali dengan pembahasan topik knowledge management. Saat ini adalah 

tahun terakhir program di mana sejumlah produk pengetahuan perlu dituntaskan penyelesaiannya, 

karena produk-produk tersebut akan dipergunakan untuk menyebarluaskan berbagai pendekatan 

dan hasil program SHAW ke para pihak yang lebih luas baik di dalam maupun di luar Indonesia. Setiap 

yang terlibat diminta untuk memfokuskan diri pada produk-produk pengetahuan yang diutamakan, 

karena waktunya tinggal enam bulan. Mempertimbangkan bahwa para mitra berminat untuk 

melakukan perpanjangan program, menjadi penting dan mendasar bahwa kita perlu 

mengembangkan berbagai produk pengetahuan yang dapat dipergunakan untuk memasyarakatkan 

όάƳŜƴƧǳŀƭέύ ƪŜōŜǊƘŀǎƛƭŀƴ ǇǊƻƎǊŀƳ ƛƴƛΦ  

Setelah itu Yusmaidy memberi paparan perkembangan termutakhir terkait hal-hal yang berkembang 

Řƛ ǘƛƴƎƪŀǘ ƴŀǎƛƻƴŀƭΦ {ƛǎŀ ǿŀƪǘǳ ȅŀƴƎ ŀŘŀ ŘƛǇŜǊƎǳƴŀƪŀƴ ǳƴǘǳƪ Řǳŀ ǎŜǎƛ ǇŀǊŀǊŜƭΣ ȅŀƛǘǳΥ ǎŀǘǳ ǎŜǎƛ άspeed 

datingέ ŀƴǘŀǊŀ tǊƻƎǊŀƳ /ƻƻǊŘƛƴŀǘƻǊ {I!² Řŀƴ ƳŀǎƛƴƎ-masing Program Coordinator mitra; dan sesi 

                                                           
2
  Ruang lingkup elemen keberlanjutan FIETS adalah: Financial (keuangan), Institutional (kelembagaan), 

Environmental (lingkungan hidup), Technical (teknis) dan Social (sosial). Keterangan lebih lanjut terdapat dalam 
Lampiran 4.  
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ǇƭŜƴƻ ȅŀƴƎ ƳŜƳōŀƘŀǎ ǎŜƧǳƳƭŀƘ ǘƻǇƛƪ ȅŀƴƎ ōŜƭǳƳ ǎŜƳǇŀǘ ŘƛōŀƘŀǎΦ 5ŀƭŀƳ ǎŜǎƛ ǇƭŜƴƻΣ ά!ƭǳǊ ƪŜƎƛŀǘŀƴ 

{¢.a {I!²έ ȅŀƴƎ ǘŜƭŀƘ ŘƛǇŜǊōŀƛƪƛ Řŀƴ ŘƛǇŜǊōŀǊǳƛ ōŜǊŘŀǎŀǊƪŀƴ ǇŜƳōŀƘŀǎŀƴ ǇŀŘŀ ƘŀǊƛ {ŜƭŀǎŀΣ ǎŜƪŀƭƛ 

lagi ditinjau dan di berbagai tahapan yang dianggap perlu, dilakukan perbaikan. Lebih jauh lagi, 

kesepakatan tercapai dalam hal batas dasar minimal yang diwajibkan untuk bisa memenuhi syarat 

pilar 4. 

Sesi terakhir dari pertemuan lima hari dipergunakan untuk mengembangkan rencana aksi terinci agar 

bisa melaksanakan seluruh kesepakatan dan tindakan terkait berbagai topik yang dibahas selama 

pertemuan kali ini. Rincian rencana aksi dipaparkan dalam Lampiran 8 (Bahasa Inggris) dan Lampiran 

9 (Bahasa Indonesia). Sebentuk proses evaluasi sederhana tentang pelaksanaan empat hari PC 

Meeting menghasilkan banyak kepuasan di antara peserta rapat. Dalam pertemuan ini disepakati 

bahwa PC Meeting berikutnya akan dilaksanakan pada suatu waktu di bulan September atau Oktober 

2014, menyesuaikan dengan jadual kegiatan debriefing dalam rangka Evaluasi Tahap Akhir Program 

yang akan dilakukan oleh evaluator eksternal di bawah pengaturan Kedubes Kerajaan Belanda.  
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мΦ LƴǘǊƻŘǳŎǘƛƻƴ  

1.1 Background   
During the period 2010 to 2014 a five-year Sanitation, Hygiene and Water (SHAW) programme is 

implemented in nine districts in Eastern Indonesia. The programme is coordinated by Simavi and 

implemented by five Indonesian NGOs (Yayasan Dian Desa, PLAN Indonesia, CD-Bethesda, Yayasan 

Rumsram and Yayasan Masyarakat Peduli).  

 
SHAW programme partner NGOs areas of operation 

The programme is implemented in accordance with the STBM (Sanitasi Total Berbasis Masyarakat) 

approach which was adopted by the Ministry of Health as the national sanitation strategy in 2008. 

Although a number of isolated pilots took place, the SHAW programme is the first attempt to 

implement the STBM approach at scale.  

The overall goal of the programme is to reduce poverty by improving the health status of rural 

communities in Indonesia and by doing so enhance sustainable and equitable rural development. 

This is to be achieved by providing support to communities and (sub) districts in their effort to 

establish and implement effective, sustained services for improved sanitation, water use and hygiene 

on a (sub) district-wide level.  

The overall objective of the programme is that by 2014, an enabling environment exists for 

communities in nine selected districts in East Indonesia, to realise a sustainable healthy living 

environment through coordinated action to promote sanitation and hygiene and to increase access 

to safe drinking water and school sanitation. This will be monitored and shared at sub-district, district 

and national level to reinforce sector management and for replication. Further information on the 

SHAW programme can be obtained from http://en.simavi.nl/assets/pdf/Simavi-SHAW-Folder-voor-

web2.pdf.  

Programme Coordinators meetings are organised on a regular basis to increase collaboration among 

SHAW partners by facilitating sharing and learning through the exchange of information, knowledge 

and experiences, and by creating space and energy to move forward together. This report is meant to 

share the results of the 2nd Programme Coordinators meeting of 2014 held from 16 to 20 June in 

Biak, Papua in East Indonesia.  

http://en.simavi.nl/assets/pdf/Simavi-SHAW-Folder-voor-web2.pdf
http://en.simavi.nl/assets/pdf/Simavi-SHAW-Folder-voor-web2.pdf
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1.2 Objectives and set up of the Biak meeting 
All SHAW partners gather on a regular basis in the so called Programme Coordinators Meeting. This 

meeting aims to facilitate the exchange of information, knowledge and experiences, and to improve 

understanding and collaboration amongst the SHAW partners. The five partner organisations take 

turns in hosting the meeting and organising a field visit. Simavi has appointed IRC to prepare and 

facilitate the meetings in close cooperation with the SHAW programme staff.   

The objectives of this meeting were to:  

1. Review and discuss progress of each partner;  

2. Discuss a range of programme issues, but with a specific focus on the following two issues:   

u Ensuring our legacy: what needs to be done to document and disseminate the SHAW 

approaches and achievements?  

u Preserving the dreams: where are we in realising the conditions set out in the SHAW 

sustainability framework?  

3. Develop a concrete action plan, with key activities for the remaining programme period from 

July to December 2014.   

The original meeting agenda prepared prior to the actual meeting is presented in Appendix 1.   

The participants attending the meeting represented the SHAW implementation partners consisting of 

Yayasan Dian Desa, PLAN Indonesia, CD-Bethesda, Yayasan Rumsram and Yayasan Masyarakat Peduli 

plus Simavi and IRC. An overview of the participants is presented in Appendix 2.  

The five-day meeting was facilitated and documented by Erick Baetings (IRC) with logistical and 

secretarial support from Yusmaidy and Yuli Arisanti of the SHAW Programme Unit. Pam Minnigh was 

crucial in documenting the discussions during the meeting and in facilitating a couple of sessions. 

Galuh Sotya Wulan facilitated the session on school sanitation. Abang Rahino took care of all the 

translation and interpretation work during the meeting. Martin Keijzer, SHAW Programme 

Coordinator of Simavi took an active role in ensuring the success of the meeting.    
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нΦ tǊƻŎŜŜŘƛƴƎǎ ŀƴŘ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ .ƛŀƪ ƳŜŜǘƛƴƎ   

2.1 Monday 16 June 2014 

Table 1: Actual programme of day one  

When What  Who  

Morning  

09.00-09.45 

Opening and welcome  Martin  

Introduction round  Participants  

Objectives and programme for the week  Erick  

09.45-10.15 Progress on action plan 2014-Q1  Erick  

10.45-13.00 Progress updates by partners  Programme Coordinators   

  Lunch   

Afternoon 
14.00-14.30 STBM word game   Erick  

14.30-17.00 Monitoring  Erick  

  Dinner   

Evening   Homework reflecting on SHAW FLOW Partners  

Opening and welcome  

Erick welcomed the participants and he invited Pak Ishak to host a successful meeting similar to the 

one organised by Plan in Timor.  

Martin opened the meeting by welcoming all the partners and particularly the new faces. Martin said 

that this is the second PC meeting of this year and the last one that will be held in Biak. He conveyed 

the compliments of the EKN who he had met the previous week. They did not believe that the 

programme would succeed as it is doing now as SHAW is so different from what had been done in 

the past. The SHAW programme is also getting recognition at the national level. Martin informed the 

participants that there will be a very packed programme because of the many exciting moments 

ahead of us this year. This will all be revealed during the week. He concluded by wishing all the 

participants a good meeting in preparation for the last half year of the SHAW programme. Thank you.  

Introduction round 

A quick introduction round was done as there were again a number of new faces. The full 

participants list is attached as Appendix 2.  

Objectives and programme of the week  

Erick outlined the main objectives of the second PC meeting of 2013, namely to: 

1) Review and discuss progress of each partner;  

2) Discuss a range of programme issues, but with a specific focus on the following two issues:   

u Ensuring our legacy: what needs to be done to document and disseminate the SHAW 

approaches and achievements?  

u Preserving the dreams: where are we in realising the conditions set out in the SHAW 

sustainability framework?  

3) Develop a concrete action plan, with key activities for the remaining programme period from 

July to December 2014.   
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The participants were informed that the meeting will focus on two main issues included in the 

objectives. Firstly, to keep what we have achieved by ensuring sustainability, and secondly to support 

others and the sector as a whole to realise the dreams of all Indonesians that did not benefit directly 

from the SHAW programme by sharing our best practices and lessons learned to allow for replication 

of the STBM approach in other areas in Indonesia.  

As all the partners had received the detailed programme of the five day prior to the meeting, a quick 

rundown of the programme was facilitated by focusing on the main topics that were to be covered 

during the week. An overview of the main topics is presented in the following table.  

 
Monday  

16 June 

Tuesday  

17 June 

Wednesday  

18 June 

Thursday  

19 June 

Friday  

20 June 

M
o
rn

in
g
 

Welcome, 

introductions and 

so on 

School sanitation 

Field trip 

FIETS sustainability 

framework 

Knowledge 

management 

Progress updates 

by partners 

Revisiting the 

SHAW approach 

and FLOW 

Interviews with 

Kabupaten 

representatives 

Other topics 

A
ft

e
rn

o
o
n
 

Continuation of 

morning 

programme 

Continuation of 

morning 

programme 

Updating FIETS 

sustainability 

framework 

Continuation of 

morning 

programme 

Monitoring issues 

Update on 

programme issues 

by MK 

Parking lot issues 

And parallel speed 

dating sessions 

Action planning, 

evaluation and 

closure 

Table 2: Main topics outline of the 5-day PC meeting  

Finally the detailed programme of the first day was presented and explained. The original five-day 

meeting programme is given in Appendix 1.  

Progress on action plan February 2014 PC meeting 
Erick facilitated a quick exercise in which the action plan of the previous February 2014 SHAW 

Programme Coordinators meeting held in Kefa was reviewed and discussed.  

The exercise revealed that most of the agreements and action items of the previous meeting had 

received adequate follow up. The detailed progress update of the February 2014 action plan is 

provided in Appendix 3.  

Progress update by partners   
The following partner representatives presented general progress updates covering the period 

February to June 2014 with the help of Microsoft PowerPoint presentations:  

Regular progress updates as follows:  

Č Rumsram by Bp. Nas 

Č Plan by Bp. Mexi  

Č CD Bethesda by Ibu Kris 

Č YDD by Ibu Christine  

Č YMP by Ibu Elena 
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 Rumsram  

Ĕ STBM achievements: Programme is implemented in 78 villages (Biak: 63 villages, 135 dusun, 

22.327 people; Supiori: 15 villages, 32 dusun, 6.819 people). To date a total of 25 villages have 

been declared 100% STBM.  

Ĕ STBM at schools: Work started in 60 schools (Biak: 44 schools; Supiori: 16 schools). Hygiene 

promotion activities are supported by the use of the snake and ladder game and films. To date 

no schools have been declared 100% STBM but STBM verification took place at two schools. A 

TOT was conducted with 20 participants representing PPO (Education) and Dinkes (Health) in 

Supiori. This was not followed up with a TOF due to local budget constraints.  

Ĕ Innovation and new developments: Slabs with squatting pans are being produced but marketing 

is lacking behind. PNPM RESPEK programme is purchasing directly from the trained artisans.  

Ĕ Partnerships: Cooperation and collaboration continues (e.g. with state-owned radio broadcasting 

company (RRI) and printed local newspapers (Cenderawasih Post) in the form of spots, news 

coverage and interactive talk shows; with local Kabupaten government/Pokja AMPL (BPMK, 

PNPM/RESPEK, DINKES); and with religious bodies.  

Ĕ Replication: In Supiori Dinkes allocated funds for STBM socialisation and 5 pillars STBM 

campaigns by providing banners and stickers. In Biak the Puskesmas in Korem allocated BOK 

funds for promotion, monitoring, verification and refresher meetings. In a number of areas, with 

the help of Prospek/PNPM villages funds have been allocated to support STBM activities (e.g. 

Yawosi, Andey, Biak Utara and Biak Barat).    

Ĕ Lessons learned: Lobby work at village level resulted in the allocation of RESPEK programme 

funds to support STBM activities. The same lobby and advocacy work is required at Kabupaten 

level for replication and allocation of funds. Churches are used for STBM promotional activities. 

Villages having women volunteers show better results compared to those with fewer women 

volunteers. There are indications that STBM implementation helps in reducing environmental-

based diseases.  

Ĕ Water supply: Water supply activities are ongoing in five priority locations. Work focuses on 

technical (survey design) and social (community participation and contributions, local 

management committees) aspects.  

 
Pictures included in the Rumsram progress update presentation 
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Q&A 

1) Rumsram went through a difficult period in the beginning of the programme as the non-subsidy 

approach was not really embraced by the villagers. Martin was here in April and noticed a 

complete change in mentality: more confident, more happy as a result of the programme 

achievements. This change can be found both within Rumsram and in the villages. Ishak: we 

cannot be complacent even though we are making progress. It depends very much from person 

to person and from village to village the mood can change any minute. We still need to push.  

2) Galuh: about school sanitation: you mentioned that follow up could not be done by Dinkes due 

to budget constraints but activities are happening in 60 elementary schools. Nas: school activities 

are limited to promotion and monitoring only. Our hope is that they can do by themselves what 

we have started. Ishak:  sometimes we have a challenge aligning the activities with the 

availability of GOI funds, in particular the timing of fund availability can be a constraint.  

 

 Plan Indonesia  

Ĕ STBM achievements: Programme is implemented in a total of 460 villages (TTS: 278 villages, 840 

dusun, 438,878 people; TTU: 182 villages, 590 dusun, 218,119 people). To date a total of 361 

villages (TTS: 203 and TTU: 158) have been declared 100% STBM.  

Ĕ STBM at schools: Triggering and promotion activities started in all 200 target schools (TTS: 100 

schools; TTU: 100 schools). Advocacy activities are ongoing to secure BOS funds for the provision 

of sanitation and hygiene facilities at the schools. A STBM at school contest is taking place 

between eight schools in Mioteng Kecamatan.  

Ĕ Innovation and new developments: Between March and June training on self-monitoring was 

carried out at village level (TTS: 112 villages; TTU: 72 villages). A workshop on sustainable 

development of sanitation marketing groups was carried out in TTS. Field activities took place to 

ŘŜƳƻƴǎǘǊŀǘŜ Ƙƻǿ ǘƻ ŎƻƴǎǘǊǳŎǘ ΨƘŜŀƭǘƘȅΩ ƭŀǘǊƛƴŜǎ ŀǎ ǿŜƭƭ ŀǎ ƭŀǘǊƛƴŜǎ ŦƻǊ ǳǎŜǊǎ ǿƛǘƘ ŀ ŘƛǎŀōƛƭƛǘȅΦ Lƴ 

TTS 16 sanitation marketing groups received support from the Department of Trade, Industries 

and Cooperatives to set up cooperatives of sanitation producers. A comparative study on waste 

management was carried out on the waste management model in Malang. Waste banks have 

now been formed or set up in TTS and TTU. To support the waste management activities a 

ǇŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ōŜŜƴ ŦƻǊƳŜŘ ǿƛǘƘ ǘƘŜ LƳŀƴǳŜƭ ²ŀǎǘŜ .ŀƴƪ ƛƴ YǳǇŀƴƎ /ƛǘȅΦ Ψ/ƭŜŀƴ CǊƛŘŀȅΩ 

activities were introduced in TTS.  

Ĕ Partnerships: Cooperation is continuing with a wide range of government actors at provincial 

(Pokja AMPL Province), district (District Government, Pokja AMPL District, District Department of 

Education, District Department of Health, District Department of Community Development, 

Department of Trade, Industry and Cooperatives), sub-district (Team STBM Kecamatan) and 

village (Team STBM Desa) levels. The media is also involved and in particular Pos Kupang.  

Ĕ Replication: The sanitation marketing groups in TTS and TTU have become trainers on sanitation 

marketing in Sabu Raijua, Kupang and Manggari Timur districts.  

Ĕ Lessons learned: Capacity building of government actors is very important. Opportunities should 

be sought to optimise the agenda of local government. For example inserting an indicator of 5 

pillars STBM in the competitions organised by the village authorities. Using the work plan and 

budget documents of school (RKAS) as a control tool for measuring the use of school budgets for 

STBM related activities.  
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Pictures included in the Plan Indonesia progress update presentation 

Q&A 

1) Pam: I am not clear about the control document that is used at the schools. Apparently it is a 

monitoring tool that is already in place at all schools but not regularly used. It is basically a 

budget control tool that is used to check whether activities have taken place as originally 

planned and budgeted for. Hence no need for us to introduce additional tools.  

2) Martin: urban sanitation focuses on solid waste management. Are you implementing full STBM in 

the 12 urban villages? Mexi explained that the solid waste management activity was an 

additional activity as people were dumping solid waste indiscriminately in the urban area. STBM 

is implemented in full as usual in the urban villages.  

3) Setio: I am interested in sanitation marketing as you implement the programme in more than 

400 villages. How many entrepreneurs do you require to satisfy the market? Mexi: 16 groups 

(one group ς one Kecamatan) have been set up in TTS producing cement toilet pans at IDR 

30,000 and selling the same for IDR 50,000.  

 

 CD Bethesda 

Ĕ STBM achievements: Programme is implemented in 79 villages (Sumba Tengah: 49 villages; 

Sumba Barat Daya: 30 villages. To date a total of 25 villages (ST: 24; SBD: 1) have been declared 

100% STBM.  

Ĕ STBM at schools: Work started in 71 schools (ST: 25 schools; SBD: 46 schools). Triggering and 

hygiene promotion activities are being carried out at 50 schools. TOF for 25 schools in Sumba 

Tengah was conducted in March 2014. A similar training for 15 schools in Sumba Barat Daya was 

conducted in February 2014. Challenges: the ratio of toilets versus students is too low. Even 

more so many toilets cannot be used forcing students to defecate in the open.  

Ĕ Innovation and new developments:  

Ĕ Partnerships: A couple of new partnerships were established. Sumba Tengah: with an artisan 

association (PAPSIGRO) in Grobogan, Central Java, and with Hivos on biogas. Sumba Barat Daya: 

with Pengasih Vocational High School who developed a plastic waste distillation system, and with 

Harapan Sumba Foundation for which CDB facilitated a STBM training for their staff and field 

coordinators. Partnerships with church bodies (to convey STBM messages during Sunday Services 

and bible study activities) and PAMSIMAS (prioritisation of water-scarce villages among villages 

that have already implemented STBM) continue.  

Ĕ Replication: Sumba Tengah: STBM training for cadres was adopted by Puskesmas in Katikuka and 

Katikuna Selatan. Triggering and promotion techniques were adopted by sanitarians of Wairasa 

Puskesmas. Sumba Barat Daya: triggering techniques were adopted by all Puskesmas and 
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implemented in two villages per Kecamatan. Kalingara village in Kecamatan Wewewa Tengah 

adopted the STBM FLOW.  

Ĕ Lessons learned: ¢ƘŜ ŎŀǘŜƎƻǊƛǎŀǘƛƻƴ ƻŦ ΨŜŀǎȅΩΣ Ψƴƻǘ ǎƻ ŜŀǎȅΩ ŀƴŘ ΨŘƛŦŦƛŎǳƭǘΩ ǾƛƭƭŀƎŜǎ ƘŜƭǇǎ ǘƻ Ŧƻƭƭƻǿ 

progress and achievements and to decide on the exact implementation strategy. The STBM 

programme endorses the cross-sectoral partnership approach. The involvement of government 

staff in monitoring is an effective way to motivate village leaders to get a better understanding of 

the village health conditions.   

 
Pictures included in the CD Bethesda progress update presentation 

Q&A 

1) Yus: What is the approach followed by the GOI staff that ignites the villagers. Henny: It is the 

STBM approach we introduced as part of the SHAW programme.  

 

 Yayasan Dian Desa  

Ĕ STBM achievements: Programme is implemented in 389 villages (Sikka: 160 villages; Flores 

Timur: 229 out of a total of 250 villages. To date a total of 66 villages have been declared 100% 

STBM. 25 more villages have gone through the STBM verification process.  

Ĕ STBM at schools: Work started in 141 pilot schools (Sikka: 45 + 31 additional schools; Flores 

Timur: 51 + 16 additional schools). To date 17 schools have been declared 100% STBM and 

another 8 schools have been verified. The existence of the school sanitation component appears 

to bring significant changes especially where this concerns pillars 2 and 4. Schools and students 

look cleaner and neater. STBM promotion activities were carried out during the National 

Education Day especially to increase the number of sanitation and hygiene facilities. Village 

STBM teams are involved in motivating schools to work with and learn from the communities.  

Ĕ Innovation and new developments: STBM will be the main topic on National Health Day. STBM 

village concept competitions are included in the agenda of the Independence Day celebrations. 

Training on slab and pan production was provided to 31 artisans of Flores Timur and 27 artisans 

of Sikka. Four associations of artisans were set up in Flores Timor. Challenges: absence of U-pox 

paint in Maumere and Larantuka.  

Ĕ Partnerships: YDD continues to nurture and strengthen the partnerships with the Kabupaten 

level stakeholders (e.g. Bappeda, Dinkes, Dinas PPO, etc.). This can be difficult especially in Sikka 

due to the arrival of a new Bupati and the subsequent rotation of experienced staff. The recent 

staff rotations require another advocacy and dissemination process on SHAW and STBM. 

Collaboration with the Plan Sikka Program Unit continues to accelerate progress in the Plan 

supported villages.  

Ĕ Replication: YDD is coordinating with Kecamatan Education Offices regarding replication of the 

STBM at schools component to other schools. Replication of the STBM at schools component is 

taking place at 2 schools in Sikka and 23 schools in Flores Timur.  
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Ĕ Lessons learned: The commitment of local stakeholders has a big influence on the results of the 

programme (e.g. compare Sikka versus Flores Timur). The existence and involvement of trained 

sanitation artisans helps to accelerate sanitation coverage. Cross-visit learning activities between 

villages have positive impacts for both hosts and visitors. The existence of STBM public 

information boards in the villages and Kecamatan helps to accelerate STBM. All Puskesmas in 

Flores Timur allocated funds for STBM implementation (triggering, promotion and verification).  

Ĕ Water supply: The embankment water supply system at Klike Aimata was completed benefiting 

one village consisting of four dusun. The embankment clean water system facility at Tanawerang 

was also completed benefiting one village consisting of three dusun. Water boards are 

established in both villages and water tariffs have been set at IDR 50 per litre. The clean water 

facility in Waibao was cancelled.  

Ĕ Challenges: Lack of village level budget hampers the swift verification and declaration of villages. 

Slippage in pillar 2 requires more attention. Constant rotation of local government staff. Solid 

waste management requires more serious attention. Monitoring still depends on the support by 

Erick. To achieve the initial target of 80% an extension with one year is likely to be needed.  

 
Pictures included in the YDD progress update presentation 

Q&A 

1) Galuh: school sanitation evaluations are carried out every two months; is this done together with 

the village evaluation? Christina: these are coordination meetings carried out at the Kecamatan. 

This is only done for the school STBM component.  

2) Yus: can you explain the school verification and declaration figures. Are you following the same 

logic? Christina: yes same as for the figures presented for the villages. There was some confusion 

with the village verifications and declarations as the figures presented were different with those 

forwarded prior to the meeting. The overview presented during the meeting was corrected on 

the basis of the latest information from the field.  

 

 Yayasan Masyarakat Peduli 

Ĕ STBM achievements: Programme is implemented in 47 villages in East Lombok. To date no 

villages have yet been declared 100% STBM.  

Ĕ STBM at schools: Work started in 122 schools. Regular activities are going on (e.g. periodic 

review of facilitator teams and supervision teams, on-the-job training, monitoring, and so on).  

Ĕ Innovation and new developments: Acceleration workshop for 158 individuals from villages and 

Kecamatan on motivation and appreciation (phase 1) for seven villages prior to verification and 

declaration. ά{ǳŘŘŜƴ ƛƴǎǇŜŎǘƛƻƴέ ōȅ {¢.a ¢ŜŀƳ YŜŎŀƳŀǘŀƴ ŀƴŘ STBM Team Desa. Stickering for 

achieving all 5 pillars at individual houses. Introduction of ά/ƭŜŀƴ CǊƛŘŀȅέ ŀƴŘ άIŜŀƭǘƘȅ {ǳƴŘŀȅέ 
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campaigns in seven priority villages to accelerate progress in pillar 4. Training on organic waste 

management (phase I) for 13 villages. Trial on managing organic waste in 13 villages. 

Ĕ Partnerships: Workshop on integration of activities with PAMSIMAS Lombok Timur in four 

overlap villages focusing on the training and adaptation of triggering techniques and STBM 

media, and collaborating in providing training on sanitation marketing. Collaborating with Dinkes 

at provincial level for the introduction of SMS-based monitoring. With NTB province concerning 

the BERLIAN program (Equitable Water Supply, Sanitation and Hygiene Programme). Sharing 

experiences and methods related to water supply in terms of MAF (MDGs Acceleration 

Framework) in Mataram in collaboration with Bappenas and Indonesia University.  

Ĕ Replication: Triggering techniques by PAMSIMAS in 6 other villages. Social preparation and 

innovative approach for STBM behaviour change (methods developed by SHAW) will be adopted 

by BERLIAN programme in 10 districts/cit ies in NTB. YMP-SIMAVI water supply method will be 

recommended by MAF Team as a way to accelerate achievement of MDGs target on water 

supply.  

Ĕ Lessons learned: Horizontal learning, motivation building and appreciation on STBM 

achievements will sparkle creativity of STBM Desa Team in order to accelerate progress. 

Providing the opportunity and space to the STBM Desa Team to design innovative activities 

contributed hugely to the acceleration of activities as well as to increased motivation and 

enthusiasm of the village. Media should be used to communicate STBM achievements as this is 

expected to motivate other villages. When STBM becomes a community-driven movement, 

government actors (Dinkes, Department of Education and Department of Religious Affairs) will 

move to support this movement.  

Ĕ Water supply: Wouter Jan and Yusmaidy visited in May to discuss and provide advice on Jeruk 

Manis and Sajang systems. Design has been sent to consultant (begin of June) and YMP waiting 

for the response. Draft of AD/ART (rules and regulations) by PAMMAS (water board in Sajang) in 

is being discussed with the community. 

 
Pictures included in the YMP progress update presentation 

Q&A:  

1) Ikos: you mentioned the partnership with Pamsimas can you explain about the village teams?  

Elena: the Pamsimas programme is overlapping with four of our target villages. Pamsimas 

requires AMPL teams to be established in the villages before activities commence. The AMPL 

teams are also responsible for promoting STBM. Martin: is there going to be a problem if 

Pamsimas starts working in the same villages you work in? They only cover the first three pillars 

and might conduct triggering events over again. Elena: they are being trained at the moment and 

we have to see but I hope it will all work out. I will have to discuss this within the Pokja as they  

Pokja has agreed and instructed Pamsimas to implement the five pillar STBM programme.  

2) Martin: sanitarians integrate the SHAW monitoring data in the SMS Gateway. As there is only 

one pillar in the Gateway what do they do with the data on the other pillars? Elena: the 

information on the other pillars is being compiled at the Puskesmas.  
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STBM word game  

Immediately following lunch a simple word game was organised. The facilitator had grouped the first 

letters of the names of the participants and made an overview of the available letters. The partners 

were instructed to come up with as many as possible words that are somehow related to STBM. The 

partners scored as follows:  

¶ YDD: 29 words 

¶ YMP: 28 words  

¶ CDB: 27 words  

¶ Rumsram: 23 words  

¶ Plan: 23 words  

As YDD claimed to have the highest score with 29 words, they were asked to write their words on a 

flipchart. As they were all found to be correct, they won the game. Thereafter the other partners 

were invited to add missing words from their own lists. In this way a total of 56 words were formed 

including a number of local Bahasa Biak words for shit (apui and kapui).      

SHAW performance monitoring  

Erick started the session on monitoring by listing the two topics that were to be discussed:  

1) Completeness and correctness of data 

2) Results Jan-Mar 2014 and overall progress 

Completeness and correctness of data 

Reporting on performance monitoring data for the period January to March 2014 was somewhat 

problematic, because of lack of:  

Ĕ Timeliness  

Ĕ Completeness of data files and in particular the OUTCOME data files 

Ĕ Correctness of the entered data  

Re timeliness 
The deadline for submitting the data files is always the last day of the month following the reporting 

period:  in this case 30 April 2014 following the January to March 2014 reporting period. However 

data files were received later and reminders had to be sent to the partners.  

The following is an overview of the first batch of data files received and it should be noted that most 

of the OUTCOME data files were not complete at that time:  

Á Rumsram: first data files on 5 May 2014 

Á CD Bethesda: first data files on 5 May 2014 

Á Plan: first data files on 7 May 2014 

Á YDD: first data files on 7 May 2014 

Á YMP: first incomplete data files on 7 May 2014 

Re completeness of OUTCOME data files 
With the use of a Microsoft PowerPoint presentation, Erick explained some of the problems 

encountered this time. The following is an overview of the problems included in his presentation.  

The additional data to be included in the {BASIC INFO} worksheets of the Kecamatan and Kabupaten 

data files was often not filled in as shown in the figure below.  
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Figure: Missing data in the {BASIC INFO} worksheets of the Kecamatan OUTCOME data files 

Similarly the additional data required on the dates on which villages were verified and declared 100% 

STBM in the {INPUT_MAR} worksheets was often not filled in or incomplete as shown in the figure 

below.  

 
Figure: Missing data in the {INPUT-MAR} worksheets of the Kecamatan OUTCOME data files 

Re correctness of data files 
The additional data on STBM verification and declaration in the {INPUT_MAR} worksheets was not 

always filled in correctly. For example:  

Á In some cases multiple verification dates were provided in one cell (e.g. 4, 5, 7 Jan or 4-7 

Jan). Remember the Excel data files do NOT recognise multiple dates and therefore data on 

number of villages verified does not show up in overviews.  

Á In other cases verification dates were provided in such a way that the dates were NOT 

recognised as shown in the following figure.  

 
Figure: Incorrect data entry of verification and declaration dates.  

In again another case dates for verification and declaration had been provided for a village without 

entering any other data for that village. Consequently the verification and declaration dates were not 

recognised as the Excel data file took the data from the previous reporting period (December 2013) 
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during which time this additional information was not requested. The consequences of partial data 

entries are shown in the following two figures.  

 
 

 
Figures: The above two figures shown the consequences of data that was partly entered in the data file.  

The above example brought up a long discussion as the participants were not aware of the proper 

functioning of the data files. Erick took some time to explain its functioning and told the partners that 

there is no need to carry out data entries every quarter for villages that have been declared 100% 

STBM. As agreed last year, villages that have been declared 100% STBM only need to be monitored 

once every six months in June and December. This means that data entries are also not required for 

these villages for the reporting periods covering January to March and July to September. In other 


