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ACRONYMS
Bupati

Regent or district head. The regent and the representative council members are elected by
popular vote for a term of 5 years.

Camat

Sub-district head

CD Bethesda

Community Development Bethesda is one of the five programme partners implementing
SEHATI in the districts of Sumba Tengah and Sumba Barat Days in Nusa Tenggara Timur
province. For more information visit http://cdbethesda.org

Desa

Village

Dusun

Sub-village or hamlet

EKN

Embassy of the Kingdom of the Netherlands in Indonesia

FIETS

The FIETS sustainability framework is based on five sustainability dimensions: financial,
institutional, environmental, technological and social sustainability.

FSM

Faecal Sludge Management

HH

Households

IRC

IRC is an international think-and-do tank that works with governments, NGOs, businesses and
people around the world to find long-term solutions to the global crisis in water, sanitation and
hygiene services. For more information visit www.ircwash.org

Kabupaten

District

Kecamatan

Sub-district

Kemenkes

The Ministry of Health (Indonesian: Kementerian Kesehatan) is a government ministry which
organise public health affairs within the Indonesian government

M&E

Monitoring and Evaluation

NGO

Non-Governmental Organisation

OD

Open Defecation is the practice of people defecating outside and not into a designated toilet.

ODF

Open Defecation Free is when all people use a toilet for defecating. Eliminating open
defecation is the main aim of improving access to sanitation worldwide and is a proposed
indicator for the Sustainable Development Goals.

Plan Indonesia

Plan Indonesia is one of the five programme partners implementing SEHATI in the districts of
North Lombok and Dompu in Nusa Tenggara Barat province. For more information visit
https://plan-international.org/indonesia

SEHATI

Sustainable Sanitation and Hygiene for Eastern Indonesia

Simavi

Simavi is an international development organisation who by 2020 wants to have fundamentally
improved the health of 10 million people. Health is a prerequisite to get out of poverty and
therefore, Simavi works in marginalised communities on water, sanitation and hygiene, and on
sexual and reproductive health and rights. For more information visit www.simavi.org

STBM

Sanitasi Total Berbasis Masyarakat (STBM) or community-based total sanitation is the
approach adopted by the Ministry of Health as the national sanitation strategy in 2008. In
essence STBM applies the same principles as CLTS (e.g. non-subsidy approach) to a multitude of
hygiene related behaviours and practices.
STBM focuses on the following five pillars: 1) ending the practice of open defecation; 2) hand
washing with soap; 3) household water treatment and safe storage of drinking water; 4)
household solid waste management; and 5) household liquid waste management.

WASH

Water, Sanitation and Hygiene
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YDD

Yayasan Dian Desa is one of the five programme partners implementing SEHATI in the district
of Manggarai Barat in Nusa Tenggara Timur province. For more information visit:
http://diandesa.org

YMP

Yayasan Masyarakat Peduli is one of the five programme partners implementing SEHATI in the
district of Lombok Timur in Nusa Tenggara Barat province. For more information visit
http://ympntb.org/

Yayasan
Rumsram

Yayasan Rumsram is one of the five programme partners implementing SEHATI in the district of
Biak Numfor in Papua province. For more information visit http://www.rumsram.org
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SUMMARY
The purpose of this report is to give an impression of the proceedings and discussions that took place
during the first SEHATI Programme Coordinators meeting. This meeting was held in in Labuan Bajo on the
island of Flores, Nusa Tenggara Timur, Indonesia from 25 to 27 July 2016. Programme Coordinators
meetings are organised on a regular basis to increase collaboration among the SEHATI partners by
facilitating sharing and learning through the exchange of information, knowledge and experiences, and by
creating space and energy to move forward together.
The main objectives of the Programme Coordinators meeting were to:
1)

To get up to speed on the new programme




Reflect what the partners did during the inception phase
Look forward and set priorities for the remainder of 2016

2)

To understand the planning and reporting requirements

3)

To understand the monitoring requirements, its link to reporting and an introduction to mWater

4)

To review the advocacy training and discuss lobby and advocacy priorities

The July 2016 Programme Coordinators meeting followed the kick-off meeting organised in March 2016 in
Jakarta, Indonesia.

MONDAY 25 JULY 2016
The first day of the Programme Coordinators meeting consisted of a number of recurring agenda topics.
During the morning the action plan developed during the SEHATI kick-off meeting in Jakarta in March
2016 was reviewed and updated (Appendix 3). This session revealed that most of the agreements and
action items of the previous meeting had been followed up and realised. Thereafter the remainder of the
morning was used to present and discuss progress updates of the five implementing partners focusing on
activities carried out during the inception phase (February to July 2016.

15-step roadmap for implementing STBM in Biak Numfor
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After lunch the challenges encountered during the inception phase were identified and discussed. The
key challenges that were identified were: 1) lack of coordination and communication between the
different local government levels; 2) lack of accurate data and the use of different monitoring systems by
different departments but also between SEHATI and Kemenkes; and 3) lack of capacity of local
government actors. This session was followed by an introduction on the Most Significant Change Story
telling technique. The conclusion drawn at the end of the sessions was that the value of capturing change
in most significant change stories is potentially huge, however, how these stories are going to be
identified and written up requires more thought. The final session of the first day dealt with partner
experiences with the SEHATI reporting tool. It was agreed to modify and finalise the reporting tool before
the end of the year so that it can be used to report programme results over 2016.

TUESDAY 26 JULY 2016
Most of the day was spent discussing the SEHATI monitoring framework and associated indicators and
tools. First of all a progress update with regards to the different baseline surveys was established which
revealed that only Rumsram had been able to collect baseline data in the SEHATI target villages. An
agreement was reached on a realistic household sample size for the STBM outcome baseline survey.
Thereafter the use of the capacity outcome indicators was explained and their link to the SEHATI FIETS
sustainability framework and the focus of the partners’ capacity development interventions. How the
data on the capacity outcome indicators is to be collected was explained with the help of a simple six plus
one step process. The process is depicted in the figure below.

Capacity OUTCOME monitoring process

After lunch two mock exercises were organised so that the partners could practice the guided selfassessment meetings for collecting the information on the capacity outcome indicators. This was followed
by a short session to identify a total of three new or additional capacity output indicators necessary to
capture and measure the follow up support partners provide to the STBM teams at Kabupaten and
Kecamatan level.
The final session of the second day was used to evaluate the advocacy training conducted in May 2016 in
Yogyakarta. The partners scored the training a 4 out of a maximum of 5 (80%) and thought that they had
gained useful insights and skills but also confidence to be more effective in advocacy interventions.
In the evening the monitoring experts of the partners, with support and guidance from the facilitator,
discussed, reviewed and where necessary modified the set of capacity outcome indicators. No major
changes were made to the indicators and most of the discussions focused on rephrasing some indicators.
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WEDNESDAY 27 JULY 2016
The session on advocacy was continued during the morning of the final day. The need for careful
stakeholder analysis as a means to identify allies and foes was explained.

Stakeholder mapping matrix

Thereafter time was taken to discuss the context analysis carried out by the partners. Considering that a
lot had been achieved during the SHAW programme, it was agreed that lobby and advocacy activities
should focus on two main issues: 1) getting STBM supportive legislation in place; and 2) ensuring that
STBM is included in RPJMD and annual plans and budgets so that financial resources are available for
implementing, replicating and sustaining STBM in the districts.
Some time was spent to discuss the capacity outcome indicators for the private sector as this was not
touched on during the second day. The partners were advised to start with identifying all the (relevant)
sanitation entrepreneurs by carrying out a simple mapping exercise. The partners were also advised to
design smarter sanitation marketing interventions on the basis of the learning of SHAW. It is all about
supporting viable businesses that are able to meet the demand of a wide range of customers. It is not
about training more and more artisans on how to produce a toilet pan.

Example of a sanitation actor map

In the afternoon a number of pending issues safely kept in the parking lot were discussed. The most
important issue discussed dealt with the need for gender mainstreaming and monitoring the impact of
the programme on gender relations. It is hoped that the planned gender audit and training on gender

3

analysis will provide the basis for the development of a more effective approach towards integrating
gender in all programme interventions.
The final session of the three-day meeting was used to deepen the discussion on effective coordination
and communication. The partners identified the main challenges or bottlenecks which relate to staffing
issues, lack of interest or competing interests, too many bosses, and a slow moving bureaucracy. The
partners were advised to work on getting in place three crucial preconditions for effective coordination: 1)
shared interests; 2) shared vision; and 3) shared benefits.
The final hour was spent on evaluating the meeting, drawing up recommendations for the next PC
meeting, and for the formal closure of the meeting. Due to time constraints the detailed action plan was
drawn up the following day and shared with all the partners. A bilingual version in Bahasa Indonesia and
English can be found in Annex 4
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INTRODUCTION
PURPOSE OF THIS REPORT
This report provides a summary of the proceedings and results of the SEHATI Programme Coordinators
meeting held in Labuan Bajo on the island of Flores, Nusa Tenggara Timur, Indonesia from 25 to 27 July
2016. The Programme Coordinators meeting was organised by Simavi with the support from IRC.
Programme Coordinators meetings are organised on a regular basis to increase collaboration among the
SEHATI partners by facilitating sharing and learning through the exchange of information, knowledge and
experiences, and by creating space and energy to move forward together.
The purpose of the report is to be a useful reference for the participants of the Programme Coordinators
meeting as well as for the other staff of the five implementing partners. The report aims to capture the
key content discussed during the meeting. It is not intended to record the detailed proceedings and
discussions of every session, but rather to capture the key topics and main conclusions over the course of
the three-day meeting. It is hoped that the report will also serve as a resource for the broader WASH
sector.

THE SUSTAINABLE SANITATION
PROGRAMME

AND

HYGIENE

FOR

EASTERN INDONESIA (SEHATI)

The Sustainable Sanitation and Hygiene for Eastern Indonesia (SEHATI) programme aims to create the
conditions for local government actors to achieve district-wide access to and utilisation of sustainable and
improved sanitation and hygiene facilities. The programme is expected to contribute towards the
Indonesian Government's target of providing universal access to water and sanitation for all population by
2019. The impact of this programme will be that under the leadership of the district authorities within the
foreseeable future all communities within the selected seven intervention districts will have sustainable
access to and utilise improved sanitation and hygiene facilities.
The programme will run from February 2015 till August 2019 and starts with a six-month inception phase.
At the end of the 3.5 years programme, it is expected that the local government authorities of the seven
districts will be able to independently implement, replicate, scale up where necessary and sustain STBM 5pillars in all the villages under their jurisdiction. It is also expected that by further refining the
1
implementation model of the programme it will be suitable for replication of STBM in other districts. The
ultimate aim is to develop a workable model that can be applied anywhere in Indonesia with the potential
to accelerate progress towards achieving universal coverage of improved drinking water and sanitation.
SEHATI is the successor to the Sanitation, Hygiene and Water (SHAW) programme which was successfully
implemented in nine districts in Eastern Indonesia from May 2010 till June 2015. During the
implementation period a total of 802 villages were declared 100% STBM benefiting some 1.45 million
people. Similar to the SHAW programme, SEHATI is implemented in partnership with local district
administrations, five Indonesian NGOs (Rumsram in Biak Numfor, Yayasan Dian Desa in Manggarai Barat,
Yayasan Masyarakat Peduli in Lombok Timur, CD-Bethesda in Sumba Tengah and Sumba Barat Daya, and
Plan Indonesia in Lombok Utara and Dompu), two Dutch NGOs (Simavi and IRC) and other relevant
stakeholders in seven districts in East Indonesia. The Dutch NGO Simavi coordinates the SEHATI
1

STBM (Sanitasi Total Berbasis Masyarakat) is the community-based total sanitation approach adopted by the
Ministry of Health as the national sanitation strategy in 2008. STBM focuses on five pillars, namely: 1) ending the
practice of open defecation; 2) hand washing with water and soap; 3) household water treatment and safe
storage of drinking water; 4) household solid waste management; and 5) household liquid waste management.
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programme and supports the central Indonesian Government on STBM policy and scaling up initiatives.
IRC provides expert advice and support to Simavi and the five implementing partners.
Five years of previous SHAW implementation have taught Simavi and the local partners what the key
determinants are for successful implementation of STBM. This has created ideal conditions to accelerate
access to sustainable sanitation and hygiene facilities and sustain improvements in sanitation and hygiene
behaviour and practices. The programme will employ an adjusted model to accelerate progress in
sanitation and hygiene by strengthening the capacity of local government actors (at district, sub-district
and community level), private sector sanitation entrepreneurs and other local stakeholders for more
efficient and effective service delivery. This is done by equipping the different stakeholders with the right
models, approaches, tactics, tools and skills to enable them to achieve full coverage in their districts over
time including paying specific attention to gender and pro-poor issues, thereby contributing to the
Government of Indonesia’s vision of achieving universal access to sanitation by 2019.
The approach demands a joint effort by a wide range of stakeholders: local governments, private sector
actors and other local stakeholders including the communities. The SEHATI partners initiate the start-up in
each district, inform and build the capacity of key stakeholders, and then facilitate and support
implementation by these stakeholders. The programme aims to strengthen the capacity of the local
stakeholders and to create an enabling environment so that programme achievements can be sustained
and the approach can be replicated in other areas.

SEHATI intervention districts

THE JULY 2016 PROGRAMME COORDINATORS MEETING
During the SHAW programme, Programme Coordinators meetings were organised on a regular basis to
increase collaboration among the partners by facilitating sharing and learning through the exchange of
information, knowledge and experiences, and by creating space and energy to move forward together.
These meetings will continue during the SEHATI programme.
The new SEHATI programme started with a four-day kick-off meeting with all the implementing partners in
Jakarta from 29 March till 1 April 2016.
The main objectives of the July 2016 Programme Coordinators meeting were:
5)

To get up to speed on the new programme




Reflect what the partners did during the inception phase
Look forward and set priorities for the remainder of 2016
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6)

To understand the planning and reporting requirements

7)

To understand the monitoring requirements, its link to reporting and an introduction to mWater

8)

To review the advocacy training and discuss lobby and advocacy priorities

The detailed programme, attached in Appendix 1, can be summarised as follows:

Afternoon

Morning

Monday
25 July 2016
 Opening
 Introductions
 Progress updates

Tuesday
26 July 2016
 SEHATI monitoring
framework and indicators

Lunch

Lunch

 Inception phase related issues
and challenges
 Life story and most significant
change story
 SEHATI reporting tool

 SEHATI monitoring guidelines
and use of capacity outcomes
 Results of baseline survey
 Evaluation of advocacy
training

Wednesday
27 July 2016
 Follow up on advocacy
activities
 Training on mWater
Lunch

 Parking space
 Priorities for 2016
 Action planning, evaluation
and closure

Main programme elements of the three-day PC meeting

The participants attending the meeting represented the SEHATI implementation partners consisting of
Rumsram, Yayasan Dian Desa, Yayasan Masyarakat Peduli, CD-Bethesda and Plan Indonesia plus Simavi
and IRC. An overview of the participants is presented in Appendix 2.
The kick-off meeting was facilitated and documented by Erick Baetings, IRC Senior Sanitation Expert.
Erickson Sidjabat, Simavi’s SEHATI Programme Manager, co-organised and co-facilitated the meeting.
Logistical and secretarial support was provided by Angelina Yusridar, SEHATI Finance & Administration
Officer. AdditionAL support was provided by Rustina, Simavi’s SEHATI Capacity Building and Knowledge
Management Officer. Yusmaidy (ex-SHAW) took care of most of the translation and interpretation work
during the meeting.
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PROCEEDINGS AND RESULTS OF THE MEETING
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MONDAY 25 JULY 2016
Time

What

Who

08:10-08:30

Introductions

Erick

08:30-08:45

Opening and welcome

Erickson and Erick

08:45-09:00

Objectives and programme

Erick

09:00-09:50

Progress update on action plan

Erick

Coffee break
10:15-12:30

Progress updates by partners

Partners

LUNCH
13:45-15:45

Challenges encountered during the inception phase

Partners

Coffee break
16:00:16:40

Introduction to Most Significant Change Stories

Erickson

16:40-17:30

Experiences with SEHATI reporting tool

Erick

Actual programme of day one

INTRODUCTIONS
Erick explained that the SEHATI programme is all about driving and facilitating “change”. Not just at the
village level but also at the sub-district and district level. Change is possible when the most powerful, the
most intelligent, and the most passionate people come together. As this mix is crucial to bring about
change, Erick asked the participants to choose one of these three options that they felt represented them
the best or felt most comfortable with.

Initially a majority (12 out of 18) choose the option “passionate”. Erick then reiterated that it is important
to have the right mix (balance) among the team and gave them another opportunity to discuss this among
themselves one more time. The result is shown in the table below. The figures in brackets behind the
names indicate the starting year the individuals got involved in the SHAW/SEHATI programmes. Fifteen
out of a total of 18 participants were involved in the previous SHAW programme. On average the 18
participants have some 4.5 years of experience.
SHAW (2010-2015)

# of individuals
In %

SEHATI

2010

2011

2012

2013

2014

2015

2016

7

3

3

1

0

1

3

39%

17%

17%

6%

0%

6%

17%

Starting year in either SHAW or SEHATI
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Rumsram

Powerful

Intelligent

Passionate

Ishak (2010)

Nas (2010)
Yustin (2012)

Sem (2010)

Elena (2012)

Nur (2012)

Kamto (2012)

Ikos (2010)

Rafael (2010)

Bayu (2011)

Hamdan (2013)

Bayu Andi (2011)

YMP
YDD
CD Bethesda
Plan
Simavi / IRC

Subaruddin (2011)

Munir (2016)
Erick (2010)
Rustina (2016)

Erickson (2016)

Ange (2015)

Introductions

OPENING AND WELCOME
Pak Kamto on behalf of YDD, the organiser of the PC meeting, opened the meeting by saying that he
looked forward to the three days of meetings with all the SEHATI partners as it provides a great
opportunity to share experiences and to reflect what has been done so far. He explained that as
conditions are different in the seven SEHATI target districts experiences are also expected to be different.
He hoped and expected that everybody would be passionate during the meeting.
Erickson, speaking on behalf of Simavi, mentioned that this was his first meeting with all the partners
although he had the opportunity to meet with some of the participants during the advocacy training
organised in Yogyakarta in May 2016. He took the time to introduce himself by saying that he is married
with one son. He joined Simavi in the beginning of May 2016 and prior to that he had worked with
WorldVision Indonesia for 15 years. He lives in Bogor and travels every day five hours to attend the office
in Jakarta. He mentioned that he was happy to be in the Labuan Bajo as weather conditions are better in
the field. Erickson also stated that he was happy to join the meeting and to hear about the partners’
experiences to date. He was looking forward to meeting new colleagues, making new friends and a new
network as that was the reason why he joined Simavi.
Rustina also introduced herself. Rustina is from Medan and joined Simavi in May 2016. She has eleven
years of experience in sanitation and hygiene. She likes to support communities to change behaviour and
practices and to work with a range of different stakeholders at different levels.
Finally Munir from Plan introduced himself. Munir is from NTB but has been working in Kupang. He joined
Plan in 2004 and worked in Central Java before. He is married with four children and his wife and kids stay
in Rembang.

MEETING OBJECTIVES AND PROGRAMME OUTLINE
Erick briefed the participants on the objectives of the meeting with the use of a PowerPoint presentation.
He also provided an overview of the three-day programme.
The main objectives of the Programme Coordinators meeting were:
1) To get up to speed on the new programme
 Reflect what the partners did during the inception phase
 Look forward and set priorities for the remainder of 2016
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2) To understand the planning and reporting requirements
3) To understand the monitoring requirements, its link to reporting and an introduction to mWater
4) To review the advocacy training and discuss lobby and advocacy priorities
Thereafter Erick showed the meeting schedule. As the detailed programme had been shared with the
participants prior to the meeting, a quick peek into the programme was facilitated by focusing on the main
topics that were to be covered during the three days. The main programme elements are shown in the
following table.

Afternoon

Morning

Monday
25 July 2016
 Opening
 Introductions
 Progress updates

Tuesday
26 July 2016
 SEHATI monitoring framework
and indicators

Lunch

Lunch

 Inception phase related issues
and challenges
 Life story and most significant
change story
 SEHATI reporting tool

 SEHATI monitoring guidelines
and use of capacity outcomes
 Results of baseline survey
 Evaluation of advocacy
training

Wednesday
27 July 2016
 Follow up on advocacy
activities
 Training on mWater
Lunch

 Parking space
 Priorities for 2016
 Action planning, evaluation
and closure

Main programme elements of the three-day Programme Coordinators meeting

PROGRESS UPDATE ON ACTION PLAN
Erick facilitated a quick exercise in which the action plan, developed during the SEHATI kick-off meeting
held in March/April 2016 in Jakarta, was reviewed and discussed.
The session revealed that most of the agreements and action items of the previous meeting had received
adequate follow up. The detailed progress update of the SEHATI kick-off meeting action plan is provided in
Appendix 3.

PROGRESS UPDATES BY PARTNERS
An important and recurring programme element of the Programme Coordinators meetings is the
presentation of progress updates by the five implementing partners. This session provides an opportunity
to the partners to present what they have done during the previous period and what results they have
achieved. The following partner representatives presented general progress updates covering the period
February to July 2016 with the help of Microsoft PowerPoint presentations:
 YMP by Ibu Elena
 Rumsram by Bp. Sem
 Plan by Bp. Sabaruddin
 CD Bethesda by Bp. Hamdan
 YDD by Bp. Kamto
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Yayasan Masyarakat Peduli
Inception phase activities
 Selected SEHATI target villages and sub-districts
 Organised workshops to discuss about sanitation issues and to build commitment at district, subdistrict and village levels
 Organised TOTs on baseline survey at district and sub-district levels
 Conducted capacity assessments at district and sub-district levels
 Organised workshop on sanitation related planning and budgeting at district, sub-district and village
levels and facilitate SIUP for sanitarians
 Organised planning for three villages where autonomous village waste management pilots will be
conducted
 Influenced public opinion via mass media and TV
Lessons learnt
 Sanitation should be our main issue and this needs to be reflected in a strategy and action plan at
each level.
 District level capacities cannot be strengthened through one formal training. Coordination and
communication should always be carried out continuously and enough time should be allocated for
consultation.
 The district and sub-district teams should be involved right from the beginning to build ownership and
commitment at these levels.
Challenges
 Lack of coordination (communication and consultation) between district and sub-district teams.
 Lack of capacity to become an expert facilitator.
Q&A for clarifications
 Did you encounter any delays or problems? No but we need to be patient to deal with government
actors as they are busy with many other programmes and activities. Many government staff are
passionate and committed. Coordination needs to increase particularly between Kabupaten and
Kecamatan levels.
 When will 100% ODF at Kabupaten level (district-wide coverage) be reached? We start at Kecamatan
level and we encourage them to work with their heart. From there it will spread across the entire
district and that is why we are collaborating closely with the Kabupaten actors. We are looking for
good examples.
 What is the progress on the baseline surveys? Capacity outcome baseline has been carried out at all
levels. For the STBM outcome indicators TOT at Kabupaten and Kecamatan level already done.
Training for villages will be conducted in August.
 Inception phase activities focus on specific issues (commitment, establishing teams, budget
allocations, etc.) how is this different from SHAW? Start engaging with Kabupaten actors and then
move down to the Kecamatan level followed by villages. Activities are the same but the parties
involved are different. Now more involvement of district STBM team. During SHAW no commitment
was asked from the Bupati. Likewise Camat was not involved in seeking and allocating budget.
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Yayasan Rumsram
Inception phase activities
 Situational assessment in January 2016
 Discussions with Pokja and Dinkes for selection of villages in February
 Workshop with Dinkes and Puskesmas in April
 Workshop at Kabupaten level with Pokja AMPL, Parliament and University in May
 Training on monitoring with Dinkes and Puskesmas in May
 Sanitation marketing situational assessment with entrepreneurs in May
 TOT for Kabupaten team facilitators (25 people) in July
 Training for Kabupaten STBM team on monitoring in July
 Commitment letters signed by all of Puskesmas and MOU signed with head of Dinkes
 Baseline for capacity outcome indicators carried out at Kabupaten level and four old Kecamatan

15-step roadmap for implementing STBM in Biak Numfor

Lessons learnt
 Selection of intervention areas is easy as a sanitation map already exists in the district
 Commitment of government to support the programme is good
 Legislative body (local Parliament) needs to be engaged more in future and where possible more
informal
Challenges
 Challenges to collect reliable data due to lack of accurate data at district and with Puskesmas
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Plan Indonesia
Inception phase activities
 Communication with province (socialisation, interest letter)
 Established project office at provincial government office
 Introduced project to POKJA AMPL Province and sending interesting letter to district
 Conducted STBM Road show at province level and signing of MoU between province and target
districts
 Conducted STBM road show at district level
 Selected sub-districts, pilot villages and replication villages
 Conducted STBM baseline survey (100% capacity)
 Recruited project staff
Lessons learnt
 STBM has been included in plans and budgets; although they are not focusing on 100% STBM. With
regards to RPJMD: STBM activities have been included in health promotion and community

empowerment programme, and environmental health programme





Other programs are "likely to” run alone, hence the need to challenge the local government
Posyandu and environmental health cadres should be integrated so there is no need to form STBM
teams in the target villages
New challenges in Lombok related to high population and households figures and local traditional
customs are making it difficult to improve access to sanitation
Baseline covering 100% of all the households should be considered. More important to monitor 100%
of the households

CD Bethesda
Inception phase activities
 Carried out assessment and selected target Kecamatan and villages through FGD with Pokja AMPL
 Signed MOUs with Bupati of Sumba Tengah (ST) and Bupati of Sumba Bara Daya (SBD)
 Signed MOU with selected Kecamatan (2 in ST and 6 in SBD)
 Bupati Instruction of SBD from 2015 on the implementation of STBM (regulations and action plan for
drinking water and environmental health)
 Conducted training for CD Bethesda staff on solid waste management
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Collected baseline data for capacity outcomes. SBD appears to score higher than ST at Kabupaten
level!
 Build capacity of SEHATI management by compiling programme guidelines and socialisation on the
guidelines


Lessons learnt (successes)
 Lobbying has helped to increase commitment and budget allocations
 Team Pokja AMPL SBD committed to work together and will participate actively
 Signing of MOUs has helped to clarify roles and responsibilities (mutual expectations)
 Strengthening of programme management of CD Bethesda
 Advocacy training was well received by programme staff and now they are much clearer what to do
and how to interact with the right actors
 Baseline data collection for capacity indicators gives insight what needs to be done
 Data collected during SHAW is useless due to different systems (SHAW and Kemenkes)
 Implementation schedule needs to be improved: better alignment between programme activities and
local government plans and schedules
 Budgets at Kecamatan and village level were set in the beginning of 2016 before the programme
started

Yayasan Dian Desa
Inception phase activities
 Obtained interest letter from local government. Thereafter the team STBM Kabupaten was
established and the office was set up in Labuan Bajo.
 Conducted training for YDD staff on SEHATI and STBM in April 2016
 Organised STBM workshop at Kabupaten level in May 2016 to sign an MOU and to agree on
intervention locations for the first year (3 Kecamatan: Boleng, Komodo and Welak.
 Carried out advocacy activities to get STBM included in RPJMD. Bupati has instructed all villages in the
district to implement STBM with special focus on pillar 1.
 Carried out baseline for capacity outcomes at all levels
 Identified sanitation entrepreneurs on the basis of three criteria: 1) coverage; 2) experience, passion
and skills; and 3) resources
 Conducted TOT for team STBM Kabupaten in July; total of 16 participants from government and 2
from World Vision Indonesia
Lessons learnt
 Good response and high spirit
 Team STBM Kabupaten is committed to take up their responsibilities as facilitator and not just
monitor progress
 New experience to facilitate STBM in the villages
 Action planning after TOT is also a new experience for the whole team
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Challenges
 Some villages are difficult to access (bad roads or no roads at all) and this is expected to influence the
budget as public transport to those place is very expensive
 UU desa: STBM not included in village plans and budgets; requires focused advocacy activities to
ensure that STBM is included next year
 Low capacity in planning and implementation
 Low commitment and coordination (?)

CHALLENGES ENCOUNTERED DURING THE INCEPTION PHASE
Following a heavy lunch Erickson started the afternoon session with an icebreaker to get some energy
flowing back into the room. Icebreaker: G.O.OD.J.OB. = “good job”.
The session on challenges encountered was introduced by Erickson. He asked the partners to discuss the
challenges encountered during the inception phase. He reminded the partners that they have been
successful in identifying the challenges but to be able to move forward successfully it is necessary to
discuss the challenges and try to resolve or overcome them. This means that we need to try to find
solutions in the country’s philosophy “from us to us”. Erickson had prepared a list of seven questions that
required answering by the partners. However, as the participants got somewhat confused this was
reduced to the following two questions:
1.

What are the main challenges or problems?

2.

What is your strategy to overcome these challenges?

The result of the group work is presented in the following table.
Partner

Challenges

Suggested strategies
 Increase capacity at district level
 Enhance coordination between Dinkes, Puskesmas

Lack of accurate data

and district
 Use only one data source
 Identify the data needs at district level

Rumsram

 Increase or enhance coordination between Pokja and

Absence of a written commitment
between Bupati and Pokja AMPL

Bupati
 TOT for facilitator at Kabupaten and Kecamatan level
 TOT on STBM at Kabupaten by YMP, Kecamatan by

Lack of capacity to be facilitator

Kabupaten, and village by Kecamatan
YMP

Lack of ability on the part of the
Kabupaten and Kecamatan STBM teams
to coordinate the programme

 Improve planning and meetings for every activity
 Sharing of lessons learnt
 Develop the attitude of the teams to understand the

value or success of the programme
 Encourage Heads of Departments to acknowledge

the role of their mid-level government staff
Poor accessibility to remote villages

 Revise the budget by reallocating budget headings
 Reduce the number of participants if necessary to

reduce costs
YDD

CD Bethesda

Lack of capacity of local government in
planning and consistent
implementation
Lack of fixed schedule among local
government actors
Difference in data sources used for
measuring progress in sanitation

 Increase frequency to visit stakeholders and activities

(e.g. additional TOT to more people) but this will
have budget implications which means that other
targets will not be realised
 Intensify communication with SKPD head and Bupati
 Increase coordination for data consolidation with all

relevant stakeholders
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Partner

Challenges

Suggested strategies
 Intensify coordination in Pokja AMPL involving SKPD

Conflict among local government

head and Bupati
 Try to integrate the different formats and data needs

Use of different monitoring formats by
SEHATI and Kemenkes

used by the different actors
 Communicate with religious leaders
 Coordinate with Tourism Department
 Collaborate with UNICEF and Basnas to support the

Local customs hampering access to
sanitation

sanitation facilities for poor families
 Sanitation should be part of the priorities of the

village development programmes
 Encourage the organisation of regular coordination

Plan

meetings within the Dinas and among the heads of
Dinas (Pokja)
 Involve all government actors when developing the
STBM road map
 Provide capacity development support to the Pokja
to synergise efforts

Lack of coordination for programme
implementation

 Encourage meetings to introduce STBM to key

stakeholders
 Partner should be involved in government planning

STBM implementation by local
government is not 100% successful
(focus is on ODF)

and budgeting process
 Share success stories from other STBM districts
 Provide inputs in the drafting of the STBM district-

level regulations
Result of group work on challenges encountered

Ibu Elena explained that lack of coordination is often related to lack of communication or poor
communication between actors. After working together in the programme and improving communication
and information, the situation with regards to coordination improved. It has also to do with interest of the
actors. It requires patience when working with government partners. It is good to follow the government
procedures and processes even if it takes more time. We need to acknowledge their contributions and
appreciate what they put in. Pak Kamto mentioned that shortage of personnel is also a problem. Highlevel staff are often not able to attend all the workshops, trainings and meetings due to other
commitments.
Similar challenges were grouped together to find common challenges among the five partners. This
resulted in the following three main challenges:
1.

Lack of coordination and communication between the different local government levels

2.

Use of different monitoring systems by different departments but also between SEHATI and
Kemenkes

3.

Lack of capacity of local government actors

Re 2) Use of different monitoring systems
As usual the monitoring issue resulted in a lengthy discussion and in particular about the use of different
data sources and monitoring systems by different actors. Some suggested embracing and applying the
system developed by Kemenkes. Erick reiterated that it is not possible to follow the Kemenkes system
(SMS gateway) as that only measures access to toilets (STBM pillar 1). SEHATI focuses on changing
behaviours and this requires a different monitoring system. As we have the information Kemenkes needs
(access to toilets = STBM pillar 1), we should take a more proactive role and support the Puskesmas to
upload the required information in the SMS gateway. During SHAW we tried hard to integrate five pillars
in SMS gateway. We failed so better stop pushing for integration.
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Re 3) Lack of capacity of local government actors
Not really strange to note that lack of capacity in the districts was identified as a key challenge. Erick
explained that is exactly why we are here. If there was capacity there would have been no need for the
SEHATI programme.

INTRODUCTION TO MOST SIGNIFICANT CHANGE STORIES
Erickson introduced the session. It is all about qualitative reporting “telling what we have done” and “how
successful we have been”. It is about developing knowledge products that will help us to sell our
approach.

Most significant change stories
There were two good stories about change today told by Elena and Kamto. Change can happen after six
months of programme implementation. We need to identify the changes that took place and that were
never expected before. We do not need any expert to write these stories. The stories will help us to
communicate to others what we do and how successful we are. Everyone can share their own stories. It
helps to build the capacity of programme staff to conceptualise the programme approach. We can use it
as input for monitoring and evaluation. For example what do you remember about your holiday? What
interesting story can you tell about your holiday? Focus on lessons learnt and pick out the things that are
unique or special. We should involve local stakeholders to identify good stories. It can also be used to
reflect on programme implementation and to identify where we were successful and where not. The
stories are to be collected during implementation. They will contribute to evaluations as they provide
additional information that is not collected through the outcome indicators.

What is the most significant change story telling all about?
The most significant change (MSC) technique is a means of “monitoring without indicators”. It can also
be used in evaluations.
MSC is a form of participatory monitoring and evaluation. It is participatory because many project
stakeholders are involved both in deciding the sorts of changes to be recorded and in analysing the
data collected. It is a form of monitoring because it occurs throughout the programme cycle and
provides information to help people manage the programme. It contributes to evaluation because it
provides data on outcomes and impact that can be used to help assess the performance of the
programme as a whole.
Essentially, the process involves the collection of significant change (SC) stories emanating from the
field level, and the systematic selection of the most significant of these stories by panels of designated
stakeholders or staff. The designated staff and stakeholders are initially involved by ‘searching’ for
project impact. Once changes have been captured, selected groups of people sit down together, read
the stories aloud and have regular and often in-depth discussions about the value of these reported
changes, and which they think is most significant of all. In large programmes there may be multiple
levels at which SC stories are pooled and then elected. When the technique is implemented
successfully, whole teams of people begin to focus their attention on programme impact.
MSC is most useful:
 Where it is not possible to predict in any detail or with any certainty what the outcome will be.
 Where outcomes will vary widely across beneficiaries.
 Where there may not yet be agreements between stakeholders on what outcomes are the most
important.
 Where interventions are expected to be highly participatory, including any forms of monitoring
and evaluation of the results.
Source: http://mande.co.uk/special-issues/most-significant-change-msc/
More on: https://www.adb.org/sites/default/files/publication/27613/most-significant-change.pdf
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What kind of stories do we want to share?
 Get the change paradigm from government staff and write about that.
 What influenced the changes; we need to understand what change took place and how that
came about.
Who will share the stories? This depends on the actual change that took place and who benefited from
that change. This can for example be the direct beneficiaries (villagers) but alternatively it can also be
someone who interacted with the beneficiaries.
Life stories can also talk about changes taking place in the life of an individual or family. The partners need
to collect and write stories during the coming year. The most significant change stories will then be
selected and used for internal discussions as well as for sharing beyond SEHATI. We will involve our
stakeholders to select the best stories. Selection will take place at two different levels: 1) at district level;
and then 2) at programme level.

The topic created a bit of turmoil (as it was seen as unwanted additional work) and a certain amount of
confusion, hence the question and answer session turned in to a heated debate.
Ibu Elena started by asking whether it is a must for the partners to write these stories. She explained that
partners are no communication experts and may find it very difficult to write beautiful stories. YMP has
already published a book about STBM which highlights our successes. We need trained staff to write good
stories. Can Simavi pay for the KM specialist? If not then we cannot do it. Erickson explained that the MSC
technique was used with success at his previous employer. He offered to provide guidelines on how to
collect and write the stories.
Rustina suggested organising a training to interested staff to equip them with the skills to write good MSC
stories. Maybe work together with person responsible for monitoring. During SHAW many life stories
were collected by the partners. The training can help to collect and write these stories. The stories can
help in showcasing our success to for example the national level. She then gave an example of life stories
she collected during a visit she made to Lombok Utara last week with a communication consultant hired
by Simavi Haarlem. The stories and photos will be used by Simavi for fund raising purposes. Likewise
these types of stories will help partners to profile and promote themselves.
Erickson encouraged the partners to capture all the success stories: one time after one and a half year of
programme implementation and one time towards the end of the programme.
Sabar explained that they had written similar stories during the SHAW programme. He asked what the
stories would be used for. What is its purpose? Is it used for annual reporting or for making a nice story
book? Erickson reiterated that the main purpose is to share our successes. It can also be used as input for
making informed decisions on modifying or adjusting our programme strategy and approach.
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Bayu mentioned that changes can be seen from our quantitative information (outcome indicators) and
from the stories. The numerical information does not provide insight why change took place. Do we have
faith in the fact that these stories can show change? If we feel that qualitative information is important
then we should go for it. Erickson explained that quantitative data will show the results of our work (e.g.
number of new toilets) but it does not reveal how sanitation behaviour or hygiene practices changed.
Elena returned to her earlier point that there the partners have no budget to publish this kind of material.
The budget for knowledge management is with Simavi, not with the partners. It is therefore very difficult
to hire consultants to write the stories without a budget. Simavi should be aware of the lack of sufficient
writing skills present with the partners.
Conclusion: the value of capturing change in most significant change stories is potentially huge, however,
how these stories are going to be identified and written up requires more thought.

EXPERIENCES WITH SEHATI REPORTING TOOL
Erick introduced this session by referring to the Microsoft Excel-based reporting tool developed
specifically for the SEHATI programme. A beta version was used by the partners to report on the activities
and progress made during the inception phase. Erick explained that the tool is still in development and
that the feedback from the partners would be used to improve and finalise the reporting tool.
The main question posed was: what are our experiences to date? The participants were reminded that…
1.

… reporting on the inception phase is different from regular reporting

2.

… the inception phase focuses on getting ready to implement SEHATI

3.

… village level STBM related activities and local government related capacity building activities
have not yet started so no reporting on the programme’s OUTPUTS and OUTCOMES

Not a great deal of challenges or problems came out of the general discussion about the reporting on the
inception phase. It must be noted that the reporting tool may not have been so useful for the inception
phase for the simple reason that it was designed for the regular 6-monthly progress reporting cycle. With
that in mind Erick explained how the reporting tool is to be used in future.
What will we be reporting on when actual programme implementation commences?


On the STBM activities at village level
 Reporting on the village level STBM achievements by using the STBM outcome monitoring
system



On the capacity development activities at district, sub-district and village level
 Reporting on the capacity development achievements by using the capacity OUTPUT and
OUTCOME monitoring system

How are we going to report?


On the STBM activities at village level
 Use standard STBM outcome indicators similar to the data collection forms



On the capacity development activities
 Use the capacity indicators data collection tool and link automatically to the reporting tool

What else do we need to consider?


Include annual as well as programme targets if and when available
 Provide explanations when there are deviations between targets and progress

After the general introduction, Erick explained that the reporting tool has been designed in such a way
that progress data on capacity outputs and outcomes can be uploaded very easily without having to
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manually enter all the data in the tool. Special output and outcome export worksheets have been included
in the capacity outcome monitoring workbook which can be copied and pasted without any effort in the
reporting workbook. Thereafter Erick showed how easy it is to “copy and paste” the capacity output and
outcome data worksheets in the reporting tool.
It was decided that Erick would continue to work on the reporting tool and include a separate worksheet
for reporting on village level STBM indicators. The tool is to be ready by the end of the year so that it can
be used for the annual reporting over 2016.

“Happy birthday Angelina”
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TUESDAY 26 JULY 2016
Time

What

Who

08:10-08:30

Recap

Erick

08:30-10:00

SEHATI monitoring framework and indicators

Erick

Coffee break
10:o0-12:30

Measuring capacity outcomes

Erick

LUNCH
13:30-15:30

Measuring capacity outcomes continued

Erick

Coffee break
15:45-17:30

Advocacy

Erickson

Actual programme of day two

RECAP OF DAY ONE
Erick started the second day with a quick recap of what transpired during the first day. Thereafter the
programme for the second day was reviewed and it was made clear that there were only two big topics,
namely:
1) Monitoring; and
2) Advocacy

SEHATI MONITORING FRAMEWORK AND INDICATORS
Erick started by introducing the topic (the big “M”) and by explaining what issues had to be covered during
this session. Thereafter a simple mapping exercise was carried out to get a good understanding of what
the partners had done to date with regards to organising and facilitating the different baseline surveys.
The result of the exercise is shown in the following table.
Progress on baseline surveys
Village level STBM outcome indicators
Plan



Capacity outcome indicators



Monitoring training for Kecamatan and
villages conducted in Lombok Utara; same
st
is planned for in Dompu on 1 of August
Baseline will be conducted in August

Lombok Utara:
KAB: Pokja and Dinkes in July
KEC: 5 in July
Dompu:
KAB: Pokja and Dinkes in July
KEC: 6 in July

CDB




Training at all levels conducted in May
Baseline will be conducted in August

Sumba Barat Daya:
KAB: Pokja, Dinkes and private sector in May
KEC: 6 in May
Sumba Tengah:
KAB: Pokja and Dinkes in May
KEC: 1 in May

YDD



Training for Kabupaten level conducted
Training planned for Kec (Sep) and villages
(Oct)
Baseline will be conducted in October

KAB: Pokja and Dinkes in June
KEC: 3 in June
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Progress on baseline surveys
Village level STBM outcome indicators

Capacity outcome indicators

Rumsram




All training concluded
Baseline data collected: 4 KEC; 12 DESA

KAB: Pokja (Juni) and Dinkes (May)
KEC: 8 in May (4 new + 4 old)

YMP



Training for Kabupaten and Kecamatan
done in June
Training for villages in August
Baseline will be conducted in September

KAB: Pokja, Dinkes and some private sector
entrepreneurs (July)
KEC: 15 in July (7 old + 8 new)




Progress update on baseline surveys

Following the progress update, questions were raised about the required sample size for the household
level baseline surveys. Sabaruddin sketched the situation in Lombok Utara where some villages have up to
2,000 households. It would be a major exercise to collect baseline data in all the households. After a bit of
a discussion it was agreed that in case villages are really big such as in Lombok Utara it is okay to use a
sample size of 50% of the households. FOR THE BASELINE ONLY! However, the minimum sample size
should be 50 households. Therefore it might not be relevant for villages (kampongs) in Biak Numfor. If
partners have agreed with the local partners to include all the households in the baseline such as YMP in
Lombok Timur, then that is very okay.
Remember if you choose to use a sample size of 50% for the baseline, then…
 … make sure that you conduct the baseline in all sub-villages (dusun);
 … include all households in the sample (100%) if the village is smaller than 100 households;
 … avoid making the selection of sample households to complex; just pick every other household,
and
 … cover all households (100%) during the 6-monthly progress monitoring exercises as the regular
follow up households visits is a critical element of the programme.
The village level monitoring on STBM indicators has not really changed when compared with what was
done during the SHAW programme. Hence no time was spent on explaining this again. However, as the
monitoring on the capacity indicators is a new phenomenon quite some time was used to explain this in
detail. This was done by Erick with the use of a PowerPoint presentation.

Capacity OUTCOME indicators are used to…
… measure progress over time with regards to increased capacity of key local stakeholders to
plan, implement, monitor and sustain STBM in the district.
Capacity OUTCOMES are measured at
1) Kabupaten (district) level;
2) Kecamatan (sub-district) level; and
3) Desa (village) level

Who monitors what?
The partners are responsible for developing the capacity at Kabupaten and Kecamatan levels, therefore
 Initially the partners will monitor the capacities at Kabupaten and Kecamatan level
 Over time the responsibility for monitoring the capacities at Kecamatan level will have to be
handed over to the Kabupaten STBM teams
The STBM teams at Kecamatan level are responsible for developing the capacity in the villages, therefore
 Kecamatan STBM teams will monitor the capacities of the village STBM teams
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What is capacity development?
Capacity development refers to assistance provided to organisations which have a need to develop a
certain skill or competence, or for improving their overall performance. Capacity development is essential
to contribute to improved performance. Capacity development is more than just providing training to
individuals and includes developing human, organisational and institutional capacities.

Which capacities are to be developed?
The SEHATI programme will focus primarily on:
 Human development (at the individual level): equipping individuals with the understanding, skills
and access to information, knowledge and training that enables them to perform effectively.
 Organisational development (at the organisational level): strengthening the internal capacity of
the organisation to (better) enable her to achieve her goals and accomplish her mission.
Organisational development focuses particularly on strengthening systems and work processes.
The specific capacities to be developed are provided in the FIETS sustainability framework.

FIETS sustainability elements

The actual conditions (policies, resources, capacities and systems) the programme’s capacity building
interventions will be focusing on is shown in the following figure.

SEHATI FIETS sustainability framework
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Which capacities are to be monitored?
Monitoring will have to be carried out on all the relevant FIETS elements such as resources, knowledge,
skills or competences, and systems necessary to plan (and budget), implement (including replication and
scaling up), monitor and sustain STBM throughout the district.

How will we monitor the capacities?
Through a participatory process that calls for a high level of participation of our local counterparts as the
outcome is expected to affect their work and the subsequent capacity development activities. Data is
therefore to be collected through guided self-assessments which are facilitated by the partners. The
scores are determined in a participatory way where decisions are made in close consultation with the local
counterparts.

Reasons for using guided self-assessments:

 It puts people in a position to identify and solve problems or short-comings themselves. This creates
the important sense of self-realisation of current conditions, and awareness that improvements or
change may be necessary.

 It emphasises opportunities for improvement; it is not meant to be a ‘blame game’.
 It is the best way to ensure ‘buy-in’ and to create ‘ownership’ for the subsequent actions that may
need to be taken.

 It provides an opportunity for the partner to address specific issues on which the organisation did not
score well.

How will we monitor the capacities?
The capacity OUTCOME monitoring process consists of the following six (plus one) steps:
1) Initiate: explain the purpose and the process
2) Explain: elaborate on the indicators
3) Ask: ask whether the conditions are met
4) Verify: trust but verify by checking relevant evidence
5) Score: discuss and agree on the scores
6) Plan: discuss follow up and develop action plan
 Depart as friends…

Capacity OUTCOME monitoring process
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Quick explanation of the different process steps

1) INITIATE: explain the purpose and the process
What does this entail?


Explain the reason for the meeting by clearly articulating the purpose: why are we meeting and
what is the expected outcome of the meeting?



Explain the process: what you will be doing during the meeting?

Purpose of the meeting
To assess the current capacities (resources, skills, systems and so on) and to identify gaps that will form
the basis for drawing up a simple capacity development action plan for the coming period

Expected outcomes of the meeting
1) A comprehensive understanding of existing capacities of the organisation and areas that require
further improvement
2) An capacity development action plan for the coming period

2) EXPLAIN: elaborate on the indicators
What does this entail?


Share the list of capacity outcome indicators and give a brief explanation of how these relate to
the FIETS sustainability framework.



Most indicators relate only to Financial sustainability and Institutional sustainability; no need to
go through the other FIETS elements if these are not relevant for the meeting.

3) ASK: Ask whether the conditions are met
What does this entail?


Start with the first outcome indicator and ask them whether the conditions mentioned in the
indicator are met (e.g. is STBM included in this year’s annual plan).



You will need to explain the specific conditions or criteria as outlined in the capacity outcome
monitoring guidelines.



Give your counterpart a chance to reflect on and digest the question; elaborate further if the
indicator or the conditions are not fully understood.
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4) VERIFY: Trust but verify by checking relevant evidence
What does this entail?


Seeing is believing!



Check the evidence for each condition, for example check what is included in the annual plans
with regards to STBM: are there any STBM related activities; and is there any budget provision
made for the STBM activities.



Evidence means that something is in black and white and that it can be checked (on paper or in a
computer).

5) SCORE: Discuss and agree on the individual scores
What does this entail?


Ask your counterparts where they think they score: YA; TERBATAS OR TIDAK.



If you agree – which means that the evidence supports the score – then you can move on to the
next indicator.



If you don’t agree then you may need to challenge them by referring to the evidence you
gathered together on whether the specific conditions were met.

Repeat steps 2 to 5 for all the outcome indicators: step 2: Explain; step 3: Ask; step 4: Verify and step 5:
Score.

6) PLAN: Discuss follow up and develop action plan
What does this entail?


Recapitulate the scores for all the individual indicators: rank the indicators according to the
individual scores.



Decide what you will be focusing on during the coming period:

First priority: all indicators that score TIDAK

Second priority: all indicators that score TERBATAS



Priorities might change depending on other considerations related to overall programme
implementation such as scheduling.
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DEPART as friends
What does this entail?


Discussions and scoring exercises might not always go smoothly and could possibly create
frustration and or friction



Remember: always resolve sensitive issues before leaving and seal the deal with a big
handshake…
‘DON’T GO TO BED ANGRY OR UPSET’

Keep in mind
The quality of data collected has a direct impact upon the quality of analysis and thus its usefulness.
Quality of data requires that the data is collected in a reliable manner to ensure correctness,
completeness, consistency, and uniformity.

MEASURING CAPACITY OUTCOME INDICATORS
Capacity outcome indicators are measured very similar as to how the data on STBM outcome indicators at
household level are collected. Nas refreshed the minds of all the participants on how data on the STBM
outcome indicators is collected at household level. It basically boils down to applying a mix of asking the
right questions and focused observations to verify the answers.
2

Two mock exercises were carried out to practice the methodology as well as some of the capacity
outcome indicators.

Mock exercise #1 practising the capacity outcome indicators
YMP was invited to facilitate a self-assessment session with the Pokja AMPL in Lombok Timur. The
beautiful ladies from YMP acted as themselves and a number of other participants acted as members of
the Pokja AMPL. During the exercise the Kabupaten level outcome indicators were applied.
After the exercise it was reviewed which generated the following feedback and comments.
 Reviewers: Enjoyable to watch, good team work, and close to an actual real situation. It proved
however challenging to verify all the conditions during the meeting.
 Interviewees: It is important to be a complete and good team. It helps that there is already a wellestablished and good relationship between the Pokja AMPL and YMP. Since this was the first time we
had this type of meeting there is a need to explain the purpose and goal of the meeting better in the
beginning.
 Observers: It is good practice to verify the evidence together by looking and going through the
evidence together. Ensure that you check the correct or most relevant records. All steps were
followed by the interviewers. Does it take too much time if it takes about 5 to 7 minutes per
indicator? It is essential that the interviewers are a good and strong team. More interaction is needed
not just questions and answers.
Other observations by Erick: Ensure proper two-way communication traffic and sufficient interaction with
and involvement by the interviewees. This might be somewhat difficult when collecting the baseline
2

A mock interview is basically a moderated role play or a practical training session where individuals have a
chance to practice interview sessions in a more or less real life situation. It provides individuals the opportunity
to prepare and strategise for future interviews. After the interview constructive feedback is given to help
improve for further interviews.
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survey as no activities have taken place at that stage. For regular performance monitoring it would be best
to start by reviewing the capacity development activities carried out during the past six months. Take time
to explain the purpose. Explain why you are meeting and how you and they will benefit from the meeting.
Relate budget amounts to planned activities and judge together whether budget allocations are adequate
to undertake all the planned activities. Talking about budget and resource allocations without getting
details on and exploring the actual amounts is not helpful. Don’t hesitate to probe further to obtain clear
answers to your questions. Often answers raise more questions so take the time to ask additional
questions if explanations are not clear: probe, probe, probe.

Mock exercise #2 practising the capacity outcome indicators
Rumsram was invited to facilitate a similar self-assessment session with the Kecamatan STBM team in Biak
Kota. During the exercise the Kecamatan level outcome indicators were applied.
After the exercise it was reviewed which generated the following feedback and comments.
 Reviewers: Unfortunate problem with outcome indicator 3 as there were differences between the
English version (based on the original logical framework) and the one translated into Bahasa
Indonesia. Interviewers got confused as they had prepared themselves to conduct the baseline survey
and were told just before the interview started that they had to conduct a regular monitoring
interview.
 Interviewees: Discussion was at times difficult as the team was not sufficiently familiar with the
indicators and the guidelines.
 Observers: Do we need to explain all the conditions/criteria for the three scores? Wouldn’t it be
easier to ask questions instead of explaining all the conditions? It would be better if all the evidence
was collected prior to the meeting. Instead of focusing too much on checking evidence the meeting
should be used for reflection.
Additional observations by Erick: Instead of explaining all the conditions one by one and then having to ask
questions again, it would be better to ask questions right away. This is a guided self-assessment so
facilitate the review process instead of interrogating the interviewees. Relax and don’t try or push too
hard. Erick promised to further improve the guidelines so that you start first with the OUTPUT indicators
as these provide valuable information you will also need to score a number of OUTCOME indicators.
Who should carry out the bi-annual performance assessments of the Kecamatan STBM teams? This is the
responsibility of the Kabupaten STBM team and therefore the partners will have to develop the capacity of
these teams to conduct the guided self-assessments at Kecamatan level. Overtime the Kabupaten STBM
team should be able to conduct these assessments independently. It was also agreed to change indicator
3 of the Kecamatan capacity OUTCOME indicators to ensure that it matches with the indicator in the
original logical framework.

Additional capacity output indicators
Erick explained that in the original logical framework there were only a limited number of OUTPUT
indicators; much less than the number of OUTCOME indicators. This may come as a surprise as there are
usually more output indictors than outcome indicators. Output indicators measure the (capacity
development) activities we carry out.

Result chain and how outputs relate to outcomes
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How do we capture the follow up support we provide to the STBM teams at Kabupaten and Kecamatan
level? Most of our time goes to these types of activities, not to training as these are often only one time
events. We started with listing the main activities that the partners carry out on a regular basis, such as
training, advocacy, review workshops, monitoring, follow-up, and knowledge management. Thereafter we
came up with the following three additional output indicators:
 Number of coordination meetings to review progress on STBM organised or attended by partner
representatives at National, Kabupaten and Kecamatan level.
 Number of visits to villages to provide post-training support (on-the-job-training, advising,
coaching, mentoring and so on) to the Kabupaten STBM team and Kecamatan STBM teams.
 Number of SEHATI and or STBM related knowledge products produced and disseminated by
partners.
It was agreed that the above three additional output indicators were to be integrated in the capacity
outcome indicator Excel workbook before the end of the year.
There was some concern among the participants about the fact that this was the last PC meeting
facilitated by Erick Baetings. Who will facilitate future meetings and who will help resolving all the
practical issues related to monitoring when Erick is gone? Erick mentioned that there is no need to worry
because…
1.

… Simavi will have a team based in Jakarta which will be supported by Susanne,

2.

… Erick will continue to provide back-up support if and when needed,

3.

… with six years of experience in supporting SHAW and SEHATI, Erick will remain responsible for
coordinating future monitoring activities.

ADVOCACY
This session was meant to review the advocacy training conducted in May 2016 in Yogyakarta and to
discuss the direction and focus of future lobby and advocacy activities. Erickson started with posing the
following three questions he wanted to get answered by the partners:
1.

Was the advocacy training useful? Score from 1 to 5 and give the reasons for the score.

2.

How did you use the results from the analysis? And what does the analysis look like?

3.

What are the practices you changed after getting the knowledge?

As the questions created a certain amount of confusion, it was decided to start with the first question as it
was fully understood and relatively easy one to answer. The group work and subsequent presentations
revealed the following.
Scores
YMP

Rumsram

YDD

CD Bethesda

3

3.5

4

4.5

Explanations to score

 Prior to the training a context analysis had been carried out and capacity to
carry out lobby and advocacy activities already existed within the team
 Gained good understanding of government system during the training
 Gained confidence
 Nas now has the confidence and capacity to lobby and advocate with
district level actors






Good understanding of government planning and budgeting system
Now we have the capacity to carry out lobby and advocacy activities
The training material received enables us to provide training to others
Capacity to support village authorities with regards to UU Desa
Understand technicalities of developing local regulations

 Good understanding of government policies and planning and budgeting
systems
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Scores

Explanations to score

 Increased knowledge to synergise SEHATI with national policies and
programmes
 Increased capacity and ability related to lobby and advocacy

Plan

5

 Obtained references to best practices to conduct more effective lobby and
advocacy
 Gained insight how to approach key persons to ensure that planning and
budgeting for STBM runs well

Evaluation of May 2016 advocacy training

From 18:00 to 20:00 hours the monitoring experts of the partners together with Erick discussed, reviewed
and where necessary modified the set of capacity outcome indicators. No major changes were made to
the indicators and most of the discussions focused on rephrasing some indicators to make them more
comprehensible and thus easier to understand.
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WEDNESDAY 27 JULY 2016
Time

What

Who

08:10-08:40

Recap

Erick

08:40-10:00

Advocacy

Erickson

Coffee break
10:15-11:40

Continue advocacy session

Erickson

11:40—12:45

Capacity outcome monitoring of private sector

Erick

LUNCH
13:45-15:00

Parking lot

Erick

Coffee break
15:45-17:00

Communication and coordination

Erick

17:00-17:15

Reflections by EKN

Christien Hukom (EKN)

17:15-18:00

Evaluation and closure

Erick

Actual programme of day three

RECAP OF DAY TWO
The day started as usual with a quick recap of what transpired during day two of the kick-off meeting. This
is summarised as follows:
1) The big ‘M’
 Update on baseline data collection
 STBM outcome monitoring at village level: training organised by all partners; only Rumsram
completed the baseline
 Capacity outcome monitoring: done by all partners at district and sub-district; only YMP and
CDB did it for the private sector
 Agreement on sample size for baseline survey
 > 100 households: can take a sample of 50% of all households; ensure that you include all
dusun (sub-villages) in the sample
 < 100 households: include all households in the sample
 Capacity outcome monitoring
 Presentation and discussion on the seven step approach followed by two practical exercises
 Partners should thoroughly practice the capacity outcome monitoring meetings with the new
guidelines before the next round that will take place in December 2016
 General discussions on capacity development activities carried out should be integrated
during regular progress monitoring meetings
 Output indicators: three new indicators were added
2) Evaluate advocacy training
3) Small ‘M’ meeting in the evening to discuss the capacity outcome indicators
 Indicator KEC_3 was changed to match the English version and the indicator included in the
overall programme’s logical framework
 All other capacity outcomes indicators were revised: no major changes
 Also discussed the need to expand the Excel workbook to cope with all Kecamatan and villages
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 Excel workbook will only be used for the SEHATI target Kecamatan = SEHATI target villages as
well as non-SEHATI replication villages
 Non-SEHATI replication Kecamatan will not be included in the Excel workbook. However, the
number of replication Kecamatan will need to be reported on in the SEHATI reporting tool
After the recap the programme for the third and final day was reviewed.

ADVOCACY
Erickson started this session by presenting a bit of the theoretical background to advocacy. With the help
of a Microsoft PowerPoint presentation Erickson explain how issues raised by the general public lead to
the policy decisions?

From public issues via policy agendas to policy making

He explained that for any policy change objective, there will be a ‘decision maker’; the person responsible
for that decision. The ‘decision maker’ should be distinguished from ‘decision approvers’, ‘decision
advisers’ and other stakeholders in the policy and decision making process. Although ‘decision makers’
may not have the authority to decide the policy on their own, they are always the ‘gate-keepers’ for that
policy.
For example, in a cabinet-style government such as in the UK, the ‘decision maker’ may be a Secretary of
State (cabinet minister). The ‘decision approvers’ may be the Prime Minister, the Cabinet (Executive) or
the Parliament, or all of these acting in concert or separately. Other cabinet ministers as individuals may
be key stakeholders. In this scenario, the ‘decision advisers’ will be civil servants and formal consultative
groups. In some instances the ‘decision approvers’ will be no more than a “rubber stamp”, rarely
disagreeing with the ‘decision maker’. In other cases, the ‘decision approvers’ will wield real independent
power, be willing to reject the decision, and will need to be treated as an advocacy target in their own
right.

Stakeholders: decision makers, decision approvers and the influencers
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When planning to get a decision made you will need to start with identifying the ‘decision maker’, the
‘decision approver’, the ‘decision advisers’ and the influencers. These may not always be people in formal
positions. This means that first of all you will need to carry out a stakeholder analysis or stakeholder
mapping exercise. Try to think of as many groups, organisations and individuals as possible.
Once you’ve identified all the stakeholders you can map them onto a chart to work out who are your main
allies and your main opponents. Their position will depend upon the relative attitude of the stakeholder to
the (policy) issue and the level of influence they may have over the decision-making process. Remember
you will need to work together with your allies and at the same try to convert your opponents. There is
not a lot of mileage in targeting opponents whose views are set in stone. And while allies can be helpful in
your advocacy efforts they are already converted and don’t need to be convinced. So the main area of
focus should be those people or organisations that are influential but not convinced one way or the other.
This is your key battleground.

Figure: Stakeholder mapping matrix

You can also use this technique to prioritise your engagement. Ask how important (high, medium or low)
the issue is to the stakeholder? Then ask how influential (high, medium or low), relative to the others, the
stakeholder is over the decision? Place the post-it note for that stakeholder in the appropriate quadrant of
the stakeholder mapping matrix. You want to target those who are both important and influential.

Figure: Alternative stakeholder mapping matrix
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Remember: when dealing with the relevant stakeholders, you need to consider direct and indirect
engagement, and using the formal relationships we have with them as well as the informal ones.
After the presentation Erickson referred back to the three questions of which the first one was dealt with
on the second day of the meeting. Assuming that the partners had conducted a context analysis the
partners were asked to write the main points on a flipchart as well as to reflect on the practical things they
got from the context analysis. The partners were given 15 minutes to discuss the context analysis carried
out after the advocacy training.
Christien Hukom from the EKN brought up an important and relevant issue. She explained that partners
are expected to carry out lobby and advocacy activities in the SEHATI target districts. However, what is the
role of Simavi? What is Simavi doing at the national level with regards to advocacy? Christien believes the
partners have the experience and confidence to implement STBM and to interact with the local
government authorities. She suggested focusing on providing regular updates on what Simavi is doing at
the national level instead of providing lots of new materials to ponder on. Ibu Elena said that Simavi
should actively engage with Kemenkes to gain their trust and to be able to influence national level policies.

Presentations of group work by partners
Ibu Elena presented on behalf of YMP
She went off and conveyed a passionate and strong story but too much to capture here. She worried that
improvements and changes will not be sustained over time. Constraints are resources, inconsistent
regulations, weak planning and so forth. SEHATI is trying to overcome these challenges. She explained that
sanitation is not the main issue but instead the lack of capacity at different local government levels is the
challenge that needs to be addressed.
YMP strategy on how to implement SEHATI: 100% capacity building (train, advise, coach and mentor) and
100% lobby and advocacy in two and a half years. Strategy is implemented before, during and after all the
different training activities. Focus so far has been on developing and issuing a Bupati regulation but this
will now have to shift towards planning and budgeting at village, Kecamatan and Kabupaten levels.
Stakeholders: media, village authorities, cadres, Camat, Pokja AMPL Kabupaten, SKPD, Pokja AMPL
province, Bappenas. Trust is an important element and that has been built during the SHAW programme.
She suggested referring to the country’s vision of 100-0-100 when engaging with local decision makers as
this should help to drive the issue of universal access to sanitation and thus the need to implement STBM.
Pak Ishak presented on behalf of Rumsram
Results of the context analysis:
 Weaknesses in current Bupati instruction. This need to be improved to align with the country’s
overall vision of 100-0-100.
 Puskesmas interested to discuss about operational budget (BOK).
 Facilitate at village level to issue plans and budgets (RKPK/APBK)
 Replication and advocacy in new Kecamatan by Dinkes: MOU signed to implement STBM
Rumsram strategy:
 Increase capacity at district level
 Build coordination mechanism between district and sub-district levels
 Identify data needs at Kabupaten level
 Intensify coordination between Bupati and Pokja AMPL
 Prepare action plan with Kabupaten facilitators team and organise regular meetings with them
 Build personal communication
 Finalise MOU between Bupati and Rumsram on the implementation of the SEHATI programme.
There are apparently some political conflicts in the district that are delaying the MOU.
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Pak Kamto presented on behalf of YDD
YDD strategy:
 Work to ensure that STBM is included in the work plan on environmental health in plans and
budgets for 2017
 STBM is included in RPMJD in health division
 Empower community to have healthy behaviour: all HH will implement STBM
 Support the development of a Perbu on roles and responsibilities with regards to STBM
 Develop a road map to implement Perbu
Bayu presented on behalf of CD Bethesda
 Context analysis: RPJMD, strategic planning Dinkes, Perbu STBM already in place. There is a
Bupati instruction on STBM
 Structure: who is responsible for ensuring that STBM is included in the decision letter (SK)?
Result: STBM is the responsibility of all (cross-sectoral at district level). Coordinated by Pokja and
legalised in Perbu. STBM is under Pokja which is contra national policy that specifies that STBM
falls under Kemenkes.
 Culture of bureaucracy analysis: patterns of work and relationship of work between government
and CDB. Result: bureaucracy is feudal and top-down (based on the instruction of boss).
Furthermore it is influenced by social status and local customs.
 Activities carried out after training: 1) investigation; 2) actor mapping and power relations; 3)
intensive meeting with bureaucrats; 4) build main group in bureaucracy to support STBM
implementation; 5) support policies and planning and budgeting processes to include STBM.
Munir presented on behalf of Plan
Activities carried out after the training:
 Identified regulations related to sanitation and or STBM in the two districts together with the
Pokja
 Identified main actors and programmes in the sanitation sector
 Meetings with key stakeholders to explain about STBM, policy and experiences to motivate the
stakeholders to get involved
 Discussion to provide input for sanitation related regulation
 Discussion with Pokja on RPJMD after a couple of informal meetings and identification of experts
in the field of RPJMD. Participated in the workshop where the draft RPJMD was discussed.
 Advocate for inclusion of STBM in APBD 2017 by referring to the commitment letter from Bupati.

Wrap up by Erick
During the final years of SHAW and now in SEHATI the partners have been busy with lobby and advocacy
activities in the districts focusing mainly on:
1) Getting STBM supportive legislation in place (e.g. Bupati instruction, Bupati regulation (Perbup)
or Perda)
2) Ensuring that STBM is included in RPJMD and annual plans and budgets so that financial
resources are available for implementing, replicating and sustaining STBM in the district
Our work should have become easier as a consequence of the Government of Indonesia’s vision for 100-0100 by 2019. It is now even clearer that SEHATI is directly supporting the Government’s vision and
strategies. Although we will have to continue to ensure that legislation and budgets are in place this will
become more and more part of our regular capacity development activities. Therefore the time has come
to start focusing on new lobby and advocacy issues.
100% access to safe sanitation means universal access: access for all at all times. This is all about ensuring
inclusiveness for example women, adolescent girls, elderly, small children, poor, disabled and so on. So it
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is time to focus on equal rights for all citizens. This may require supportive legislation and support
mechanisms like the “smart subsidies” we introduced at village level during SHAW. Finally the partners
were encouraged to document what works and what does not work (also with respect to lobby and
advocacy activities) and to do this with a much higher level of commitment and intensity level than done
during SHAW.

CAPACITY OUTCOME MONITORING OF PRIVATE SECTOR
Erick started by saying that during the second day, when capacity outcome monitoring was discussed,
monitoring the performance of the private sector and sanitation entrepreneurs in particular was not
covered. As there were some questions about how to involve the private sector in the programme this
was discussed on the third day.
Monitoring the involvement of the private sector and their performance sounds easy and straight forward.
However, that requires that we are clear about our intervention strategies. If there are no specific
interventions, than there is also no need to monitor progress in improved performance. Who is the private
sector? Who are the sanitation entrepreneurs? Where are they located? What do they do? How can they
contribute to the success of the programme?
Before we can start any interventions and monitor the performance of sanitation entrepreneurs we will
have to conduct a private sector or sanitation entrepreneurs mapping exercise. The mapping exercise
should provide answers to the following questions:
1) Who are they?
2) Where are they located?
3) What do they produce and or sell, at what price and to whom?
4) How can they contribute to the success of the programme?
Mapping means using a map and plotting all the available sanitation entrepreneurs on the map. Their
location is quite crucial because if they are located too far away from our target villages, it is unlikely the
people will be able to access sanitation products and services.

Example of a sanitation actor map
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During SHAW there has been too much focus on training local tukans (artisans) to produce toilet pans
(closets). It is questionable whether these are sustainable interventions. For example Rumsram trained
eleven tukans but right now only one is still producing and selling toilet pans. There are basically two
problems: 1) these tukans are too small to survive; and 2) they may be able to produce quality products
but that does not make them good sellers. We need local “Bill Gates” type of entrepreneurs and not
handy man who are good at producing but bad at marketing and selling. Larger or well-established
businesses could hire local trained artisans to take care of the production part of the business.
Outcome indicators #4 and #5 require us to look beyond closets. Nobody can survive by selling just one
low-priced product. Although the poor should have access to affordable products and services, these may
not be the customers that will generate a lot of income for the entrepreneurs. They should therefore also
consider targeting middle and higher income groups of customers. Therefore, think about how you can
encourage entrepreneurs to run a business that sells products and services for all (both poor and rich).
Partners will have to support local entrepreneurs to develop and introduce new or alternative products
and services. The Cambodian “easy latrine” was shown as an example of a successful product by providing
customers access to a one-stop-shop where they can buy a complete toilet package that is easy to install
at their home. To make these products accessible to the poor, specific credit schemes are set up.
Producers build up a network of sales agents by liaising with local villagers (village chief or any other
individual) to act as sales agents in the villages. The sales agents receive one dollar for each 50 dollar set
sold in the village.

PARKING LOT
Following the lunch break, the following issues, raised during the first two days of the meeting, were
discussed:
 Rumsram asked whether Simavi could provide support partners on sanitation marketing. For
example: information, guidance, links to successful programmes. Rustina promised to share
information on sanitation marketing from SNV and others by organising a webinar.
 YDD explained that it is really difficult to accelerate programme implementation as everybody is busy
developing the RPJMD (five-year development plan). They were reminded that they were the ones
who had selected the district and that RPJMD’s are being developed throughout the country. Need to
communicate clearly with the Pokja AMPL and jointly develop a plan to roll out SEHAT.
 CD Bethesda explained that the planning and budgeting process is a complex and time consuming
process. They were advised to focus primarily on budget allocations and not on supporting the local
governments to develop a RPJMD.
Plan was concerned about the limited attention given to gender in the SEHATI monitoring framework.
They were surprised that there are no gender-sensitive output and outcome indicators, even though
gender is an important issue when it concerns changing sanitation and hygiene behaviour and
practices. Is gender mainstreamed in SEHATI? May be we should be less interested in numbers but
more on the programme’s impact on gender relations. Rustina explained that there is a budget
allocation to conduct a gender audit. Furthermore, this week’s TOT on facilitation and communication
skills includes a session on how to conduct gender analysis. She recognised that the programme is still
in its early stages and that a more in-depth training will have to be organised in time to develop the
capacity of the partners to carry out gender analysis and how that insight will help to implement the
programme more equitable and successful.
Christien Hukom stressed the importance of gender integration in all the programme interventions.
During SHAW the number of males and females benefiting from the programme were monitored. The
results showed that a lot of women benefited, however, the actual impact on their lives was not
made visible and is therefore still unknown. Therefore, when monitoring the results of the
programme we need to provide insight in gender equity but also of the impact on the lives of women.
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Other issues that were brought up in the morning
 Writing of life stories and most significant change stories: this issue was brought up by Erickson. As it
had already been discussed during the afternoon of the first day and an agreement had been reached
to organise a training event on the subject, it was skipped from the list.
 Involvement of private sector / sanitation entrepreneurs: this issue was tabled by YMP but as it was
already discussed before lunch it was also skipped.
 Knowledge management and Simavi’s role in supporting the partners: this issue was tabled by
Rumsram but Pak Ishak felt that it was sufficiently covered by the life story and most significant
change story writing training.
 STBM school monitoring: this issue was table by Rumsram. During SHAW all five pillars were
monitored in the schools. In particular pillar 4 focusing on solid waste management is a huge problem
in the schools. YMP also agreed that all five pillars were important and that they should all be
monitored. After some discussion and inputs from the other three partners the following was agreed:
 Pillar 1 and 2 are to be monitored by all partners (compulsory).
 If so desired partners can also monitor pillars 3, 4 and 5 additionally.
 Formal reporting will only be done on the first two pillars.
 Erick will modify the data collection formats so that pillars 3, 4 and 5 are included in the school
format.

COORDINATION AND COMMUNICATION
During the first day the lack of coordination and communication was identified as a challenge. Although
people usually talk a lot that does not mean that they communicate well. Effective communication is
difficult but effective coordination is even more difficult. People have their own interests and these do not
always match. Before thinking of smart ways to improve coordination and communication we need to
understand the following:
1) Where is a lack of effective coordination and communication, or between which levels?
2) What are the main reasons that there is no effective coordination and communication?
The questions were discussed and answered by the partners in small groups. The subsequent
presentations revealed the following.
Which level(s)

Problems or challenges

Plan

Kabupaten (Pokja AMPL
and Secretariat STBM)





Too many members / head in WG
TBM only a small part of the government programme
Lack of coordination and follow-up

CDB

Kabupaten (mid-level
officers; between
Bappeda and Dinkes;
among division heads of
Departments)





Time constraints
Frequent staff rotation
Insufficient staff / limited number of permanent staff





Lack of human resources
WG most people
Lack of interest and lack of commitment “we don’t need to
change”
Bureaucracy is difficult. The district can directly intervene
into the village while bypassing the Camat
Money politics
Department has own boss: “no need to coordinate”

YDD

Kabupaten, Kecamatan
and villages
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Which level(s)

Problems or challenges



Rumsram

Kabupaten



YMP

Same

District staff are very busy
Lack of a delegation from superiors to subordinates. When
the boss cannot attend a meeting, no one replaces the
boss in the meeting
New heads of departments
High staff turnover in the districts

Same; not else to add to the above

Results from group work on coordination and communication related challenges

After the presentations the key challenges were summarised as follows:
1) Insufficient staff combined with high staff rotation
2) Pokja consists of too many “heads” or bosses
3) Focus on STBM is questioned by some leading to lack of interest and or motivation
4) Non-functioning bureaucracy
5) Money centred: “self-interest”
Erick suggested the partners to be smart and focus our limited resources and time on those that can make
a difference. We assume that effective coordination takes place when eight heads of departments sit
around one big table and discuss one topic. Not necessarily all the heads are interested to get engaged in
every topic that is discussed in the Pokja AMPL. Every individual will bring their own interests to the table.
The interests of some will match with the topic on the table but you safely expect that the interests of
others may not match with the topic. For example the head of the PU may not be convinced that
behavioural change (the core of STBM) will change the world. Instead he might think that new
infrastructure is essential to improve the livelihoods of the people residing in rural villages. That makes
him a potential opponent. The head of Dinkes, who is in charge of STBM implementation, will most likely
understand the importance of changing sanitation and hygiene related behaviours and practices. That
makes him a likely ally. So don’t worry that not everybody may agree with your priorities and your agenda.
Focus on those that will or those that are likely to support your agenda.
Erick explained that there are three important preconditions for effective coordination, namely:
1) Shared interests: who is interested in STBM? If there is no interest, it will be difficult to
coordinate effectively. Therefore, make sure that there is a common interest.
2) Shared vision: does everybody share the same vision? How is the 100-0-100 national vision
translated into a local vision, strategy or road map that is embraced by all relevant stakeholders?
Is there an agreement that 100% STBM will contribute to the 100-0-100 vision?
3) Shared benefits: who is benefiting what? Does everybody benefit from realising the vision?
The partners were once again reminded that the selection of target districts, target sub-districts and
target villages is crucial to be successful in the long run. Partners, in consultation with local leaders, decide
where they will intervene. This means that they have a huge influence on where they work and with
whom they work. Strong coordination mechanisms or platforms should be and are part of the set of
criteria used by partners when selecting districts and sub-districts. Therefore, if you want to be successful
carefully select where you go. Avoid going to the most “difficult” areas!
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REFLECTIONS BY EKN
Christien Hukom, Policy Officer on Water, from the Embassy of the Kingdom of the Netherlands (the
donor of the SEHATI programme) was given the opportunity to inform the partners on the policy of the
Netherlands Government and how that relates to the SEHATI programme. She started by quickly sketching
the policy.
SHAW was implemented by you from 2010 to mid-2015 in East Indonesia. The main focus then was to
build the capacity of the partners to implement STBM 5 pillars. Many other organisations implement only
one or two pillars. In support of government policies, EKN expected SHAW to work on all five pillars. There
may have been many challenges but you have learned a lot during SHAW. Based on these lessons learnt
you are now ready to implement SEHATI. You should make sure that replication by local authorities takes
place. The SEHATI programme is to be managed by the Simavi team in Indonesia. However, considering
the existence of experience and expertise among the partners, they should be allowed to work
independently. It is the responsibility of the partners to develop the human resources at all the levels in
the district to implement, replicate and sustain STBM independently.
Partners will have to report to Simavi and Simavi then reports to EKN. It does not stop there as the EKN
has to report the results to the Ministry of Foreign Affairs in the Netherlands. The reports should primarily
focus on programme results. The Embassy will need to provide information on a set of key performance
indicators, e.g. number of people with access to sanitation. Another important piece of information
relates to gender, e.g. number of women participating in the programme and the impact of behavioural
change on households. Other relevant information relates to the number of schools and students with
access to sanitation.
The current Netherlands government policy focuses on “aid to trade”. Recent and possibly future budget
cuts mean that there is less money available for development cooperation. Increasingly the focus is on
trade and business. So focus more on sanitation marketing.
According to Christien the role for Simavi Indonesia is: 1) lobby and advocacy at national level; 2)
participate actively in sanitation partner group led by WSP/WB; 3) build strong relationships with
Bappenas, Kemenkes and Akkopsi (Asosias Kabupaten dan Kota Peduli Sanitasi); and 4) sharing the results
and lessons learnt from the programme with the wider world. SHAW did not well where this relates to
knowledge management, so this is the time to move and get up to speed with KM.
Finally Christien informed the partners that Carel de Groot has taken over from Peter de Vries. Carel de
Groot is expected to start towards the end of August.

ACTION PLANNING
Due to time constraints it was decided that Erick with the support from Angelina Yusridar would develop a
detailed action plan following the meeting. An action plan was drawn up the next day and this is attached
to this report in Annex 4.

EVALUATION AND CLOSURE
The meeting was evaluated by the participants with the use of a simple template where they were asked
to score on four simple statements:
1) The right topics were discussed during the meeting;
2) The discussions did not create (too) much confusion;
3) The meeting helped you to learn more about SEHATI; and
4) The discussions will help your organization to implement SEHATI successfully.
The scores on the individual statements are shown in the following table. The overall score given was 92%
out of a maximum of 100%.
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Totals

Scores in
%

A.

The right topics were discussed during
the meeting

20

1

21

98%

B.

The discussions did not create much
confusion

17

4

21

90%

C.

The meeting helped you to learn more
about SEHATI

19

2

21

95%

D.

The discussions will help your
organisation to implement SEHATI

16

4

1

21

86%

Total scores

72

11

1

84

92%

Scores in %

86%

13%

1%

100%

Evaluation of meeting

There was a great deal of consensus on statement B and the need to avoid creating confusion in future
meetings. After the scoring exercise, the partners were asked to provide suggestions on how the next
meeting can be organised (even) better.
Following the scoring the partners were asked whether they had any suggestions for the next PC meeting.
The list of suggestions/recommendations is shown here:
1) Team Simavi Jakarta must be more solid
2) Facilitators but also participants must be more to straight to the point
3) Facilitators need to communicate better among themselves so there is no difference of opinion
4) Focus on topics that are relevant to SEHATI
5) New facilitator should have same capacity as Erick Baetings
6) Team Simavi Jakarta should prepare the materials and presentations for the meeting better
7) Provide more time to learn from each other
8) Invite national level stakeholders and or experts for sharing and learning purposes (e.g. to inform the
partners on sanitation related policies and strategies or to inform them on other relevant sector
developments)
9) Agenda for the next PC meeting should be developed in dialogue with the partners
10) Proposed place for next PC meeting is Biak. Erick suggested going to one of the new Plan locations
(e.g. North Lombok).
11) The meeting location must have a well-functioning internet network

Closure
After a few final thank you words, Erick invited Erickson and Kamto to say a few words and close the first
SEHATI Programme Coordinators meeting.
Erickson said that this was his first time to be able to meet with all the partners. He thanked Erick for
organising and facilitating the meeting. He also wished all the partners success with implementing the
programme. Even if there are many challenges we need to keep moving forward. He compared the
partners with Roman soldiers: whatever happens we will always move forward. If we turn away then we
will be vulnerable as it exposes our unprotected backs. He promised that he will ask the partners for input
for or the next meeting. Together we will be successful.
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Finally Kamto was given the opportunity to officially close the meeting. He started by giving his greetings
to all present. It seems like you are asking me to open the meeting but in fact I have to close it. It has been
good to share experiences and lessons learnt. We have the right spirit to discuss issues among ourselves.
Everything we have discussed during this meeting has been meaningful. We have one heart and that helps
us to share and be successful. We have the same dream, the same vision. We can be meaningful to other
people as well. Thanks to all of you.
See you soon and have a safe journey back to your own districts.
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ANNEXES
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MORNING

AFTERNOON

Arrival of
participants

Arrival of
participants

What

Simavi

Presentation of meeting
objectives and outline of meeting
agenda
Progress update on action plan
Simavi,
IRC
developed during kick-off meeting

09:00-09:45

09:45-10:30

45
15:45-16:30

DINNER

Review and discuss experiences
with SEHATI project reporting tool

COFFEE BREAK

Simavi,
IRC
16:30 - 17:00

15:30 - 16:30

14:30 - 15:15

Explanation on "Life Story and
Most Significant Change Story"

14:30-15:30

Simavi

13:00 - 14:30

Discussion on issues and
challenges encountered during the Simavi
inception phase

10:30-12:00

08:30-10:15

08:00-08:30

Time

13:00-14:30

LUNCH

Presentation and discussion on
progress updates by partners
(what have they done so far?)
Simavi

EKN

Speech from EKN

08:30-09:00

10:30-12:00

Host

Opening and welcome by partner
(YDD) including a quick round of
introductions

08:00-08:30

COFFEE BREAK

PIC

What

Time

DAY 1
Monday 25 July 2016

DAY 0

Sunday 24 July 2016

DINNER

Evaluation of advocacy training
and mapping and discussion on
what partners have done since
then

Discussion on results of baseline
survey (STBM desa including
schools and other institutions)

IRC

IRC

Simavi,
IRC

Wrap up and evaluate exercise
on use of capacity outcome
indicators
COFFEE BREAK

Simavi,
IRC

IRC

IRC

IRC

PIC

Exercise on use of capacity
outcome indicators

LUNCH

Introduction to and discussion
on monitoring guidelines (how
to do and when to do)]

COFFEE BREAK

Discussion on SEHATI
monitoring framework and
indicators

Recap and programme of the
previous day
Rekap dan agenda hari ini

What

Tuesday 26 July 2016

DAY 2

TENTATIVE AGENDA FOR PROGRAMME COORDINATORS MEETING

16:30-17:00

15:45-16:30

14:00-15:30

13:00 - 14:00

10:00 - 12:00

08:30-09:45

08:00-08:30

Time

DAY 3

DINNER

Evaluation and closure

Action planning

COFFEE BREAK

Discussion and reaching an
agreement on priorities for
remaining months of 2016

Parking space (time to discuss
any remaining issues)

LUNCH

Small training on mWater

COFFEE BREAK

Evaluation of advocacy training
and mapping and discussion on
what partners have done since
then

Recap and programme of the
previous day
Rekap dan agenda hari ini

What

Wednesday 27 July 2016

Simavi,
IRC

Simavi

Simavi,
IRC

Simavi

Simavi

Simavi

IRC

PIC

Annex 1: Detailed programme of the SEHATI Programme Coordinators meeting

Annex 2: List of participants of the SEHATI Programme Coordinators meeting
Name

Organisation

Telephone

Email

1

Christien Hukom

EKN

2

Sukamto

YDD

+628121595837

kamtosukamto713@yahoo.com

3

Melkior Kosat

YDD

+6282144032401

melky_ntt@yahoo.com

4

Ansel

YDD

5

Rafael Aja Sena

YDD

+6285333325175

rafaelaja@yahoo.com

6

Sri Bayu Selaadji

CD Bethesda

+62 812 15252952

bayuselaadji@yahoo.com

7

Hamdan Farchan

CD Bethesda

+6285729795936

farchan_dan@yahoo.com

8

Bayu Andianton

CD Bethesda

+6281328473375

cakbayu@gmail.com

9

Nasaruddin

Rumsram

+6285244383850

nasaruddin.rumsram@yahoo.com

10

Ishak Matarihi

Rumsram

+6281344013634

kasumasa_biak@yahoo.com

11

Yustin Pabisa

Rumsram

+6281344631097

justinpabisa@yahoo.com

12

Sem Weyai

Rumsram

+6282198184805

kapiskerweyai@yahoo.com

13

Susana Ellena

YMP

+6281237213030

ellenacare@gmail.com

14

Nur Sakinah

YMP

+6281237119844

noer_sakinah@yahoo.co.id

15

Sabaruddin

Plan Indonesia

+6281339597675

Sabaruddin.Sabaruddin@planinternational.org

16

Ali Munir

Plan Indonesia

+6282146407109

17

Donna Angelina Rade

Interpreter

+6281339423543

donnarade@gmail.com

18

Erickson Sidjabat

Simavi

+6282113230328

Erickson.Sidjabat@Simavi.nl

19

Rustina

Simavi

+62811663466

Rustina@Simavi.nl

20

Angelina Yusridar

Simavi

+628111498442

Angelina.Mustafa@Simavi.nl

21

Erick Baetings

IRC

+31630177200

baetings@ircwash.org
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Annex 3: Progress update on action plan developed during the SEHATI kick-off meeting
What / Kegiatan Apa

When /Kapan

Who / Penanggungjawab

Within April

Dinnia

Remarks /Keterangan

Progress update

SEHATI project proposal
Proposal Program SEHATI

 Check Bahasa Indonesia version and share
with SEHATI partners
Memeriksa proposal dalam versi Bahasa
Indonesia dan membagikan kepada mitra
SEHATI

 Shared by YMP but not checked for
correctness; still needs to be
checked by Dinnia

Dalam bulan April

New monitoring formats
Format Monitoring yang baru

 Finalise and forward new monitoring data
collection formats
Menyelesaikan dan menyampaikan format
pengumpulan data monitoring yang baru

 Explore possibilities to continue use of
ActivityInfo
Menyelidiki kemungkinan – kemungkinan
untuk melanjutkan penggunaan
ActivityInfo

Within April

 STBM village level monitoring

Erick and Dinnia

formats and capacity outcome
indicators were shared with the
partners

Dalam bulan April
Within April

 No funds for ActivityInfo; Dinnia to

Dinnia

check appropriateness of mWater
Dalam bulan April

Baseline survey for STBM outcomes
Penelitian data dasar untuk hasil STBM

 Training of STBM teams at Kabupaten,
Kecamatan and Desa
Pelatihan tim STBM di tingkat kabupaten,
kecamatan dan desa

 Data collection
Pengumpulan data

May-July

SEHATI partners

Mei - Juli

Mitra SEHATI

August-September
Agustus - September

Local actors with support
and guidance from SEHATI
partners
Pelaku lokal dengan
dukungan dan panduan
dari mitra SEHATI
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nd

Will be discussed during the 2 day of
the PC meeting

Baseline survey results are to be
integrated in End 2016 progress
reports
Hasil penelitian data dasar akan
diintegrasikan pada Laporan
Perkembangan di akhir tahun 2016

What / Kegiatan Apa

When /Kapan

Who / Penanggungjawab

 Complete entire exercise including data

16 October

SEHATI partners

16 Oktober

Mitra SEHATI

Reporting in July 2017

SEHATI partners

Pelaporan pada Juli 2017

Mitra SEHATI

June 2016
Juni 2016

SEHATI partners
Mitra SEHATI

entries
Melengkapi keseluruhan kegiatan
termasuk entri data

 First round of progress monitoring is to be
completed by June 2017
Periode pertama perkembangan
monitoring akan diselesaikan sebelum Juni
2017

Remarks /Keterangan

Progress update

Monitoring results are to be
integrated in six-monthly progress
reports
Hasil monitoring akan diintegrasikan
dalam Laporan Perkembangan 6bulanan.

Baseline survey for capacity outcomes
Penelitian data dasar untuk Hasil Kapasitas

 Complete entire exercise
Melengkapi keseluruhan kegiatan

 First round of progress monitoring is to be
completed by end December 2016
Periode pertama perkembangan
monitoring akan diselesaikan sebelum
akhir Desember 2016

Reporting in January 2017

Baseline survey results are to be
integrated in inception phase
reporting
Hasil penelitian data dasar akan
diintegrasikan dalam pelaporan
tahap awal

nd

Will be discussed during the 2 day of
the PC meeting

Monitoring results are to be
integrated in six-monthly progress
reports
Hasil monitoring akan diintegrasikan
dalam Laporan Perkembangan 6
bulanan.

Pelaporan pada Januari
2017

Capacity building of SEHATI partners
Peningkatan Kapasitas mitra SEHATI

 Organise training on advocacy by IRE
Menyelenggarakan pelatihan advokasi
oleh IRE

May 2016 in Jogja
Mei 2016 di yogyakarta

SEHATI partners
Mitra SEHATI
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st

Pak Bayu is to contact IRE in 1 week
of April and consult with Dinnia
Pak Bayu akan menghubungi IRE
pada minggu pertama bulan April
dan berkonsultasi dengan Dinnia

 Done in Yogya in 23-27 May; total
of 38 participants of which 6 are
present in PC meeting

What / Kegiatan Apa

When /Kapan

Who / Penanggungjawab

Remarks /Keterangan

 Organise TOT (lokalatih) by SPEAK

July 2016 in Labuan Bajo
Juli 2016 di Labuhan Bajo

SEHATI partners
Mitra SEHATI

Try to combine with 1 PC meeting
Gender will be discussed during
Lokalatih
Diusahakan untuk dikombinasikan
dengan PC meeting pertama. Isu
mengenai jender akan didiskusikan
selama Lokalatih.

 This coming Thursday and Friday;

4 April

Dinnia

Plus revised annual activity planning
2016 and thereafter quarterly
Ditambah dengan merevisi rencana
kegiatan tahunan tahun 2016 dan
kemudian dibuat dalam 3 bulanan.

 Done

12 April

SEHATI partners
Mitra SEHATI

Only local contributions part is to be
revised
Hanya bagian kontribusi lokal saja
yang direvisi

 Done by all

Menyelenggarakan lokalatih oleh SPEAK

st

Progress update
total of ~28 participants of which 8
are present in PC meeting

Budget revision for local contributions
Revisi anggaran untuk kontribusi lokal

 Forward new budget format
Meneruskan format anggaran yang baru

 Submit revised budget
Mengumpulkan anggaran yang telah
direvisi

 Angi to share with EB

Partnership agreements/contracts
Perjanjian / Kontrak Kemitraan

 Agreements to be forwarded to SEHATI
partners
Perjanjian akan diteruskan kepada mitra
SEHATI

Within April
Dalam bulan April

Dinnia

Within April
Dalam bulan April

Dinnia

 Agreements were signed in early
May 2016

Sustainability study
Penelitian Keberlanjutan

 To be confirmed Dalam konfirmasi

 University of Brawijaya in Malang
to conduct study in Sikka and TTS
(paid for by Australia) and Biak (to
be contracted by Simavi). August to
December (study period). Results
will be shared in early 2017
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What / Kegiatan Apa

When /Kapan

Who / Penanggungjawab

Remarks /Keterangan

Programme Coordinators meeting
Pertemuan Koordinator Program

July 2016 in Labuan Bajo
Juli 2016 di Labuan Bajo

ALL
Seluruhnya

1 PC meeting is to be combined
with TOT
Pertemuan Koordinator Program
pertama akan dikombinasikan
dengan Lokalatih
Proposed PC meeting schedule:
st
1 : March (inception)
nd
2 : July
nd:
2 November
Jadwal Pertemuan Koordinator
Program yang diusulkan adalah
sebagai berikut :
1 : Maret (Pertemuan Awal)
2 : Juli
3 : November

st
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Progress update

 Done

Annex 4: Action plan for coming period
What / Apa

When / Kapan

Who / Siapa

Within August
Dalam bulan
Agustus

Asken Sinaga

First week
August
Minggu pertama
bulan Agustus

Erick

First week of
November
Minggu pertama
bulan November

Erick + Christine
Aristanti

First week of
November
Minggu pertama
bulan November

Erick

Before midAugust Sebelum
pertengahan
Agustus

Susanne and Nas

Before end
August
Sebelum akhir
Agustus

Nas (Rumsram)

Remarks / Keterangan

SEHATI project proposal
Proposal Project SEHATI

 Check Bahasa Indonesia version
and share with SEHATI partners
Mengecek versi Bahasa
Indonesia dan membagikan
kepada mitra SEHATI
New monitoring formats
Format monitoring yang baru

 Finalise and forward new STBM
outcome monitoring data
collection formats
Menyelesaikan dan
mengirimkan format
pengumpulan data monitoring
STBM Outcome yang baru

 Finalise and forward new
capacity outcome indicators
Excel workbook
Menyelesaikan dan
mengirimkan file Excel tentang
indikator kapasitas outcome
yang baru

 Finalise capacity outcome
monitoring guideline
Menyelesaikan panduan
monitoring kapasitas outcome

 Test mWater with baseline data
collected by Rumsram in Biak
Numfor
Melakukan mengujian pada
aplikasi mWater terhadap data
baseline yang telah dikumpulkan
oleh Rumsram di Biak Numfor

 Provide training on mWater to
partners
Memberikan pelatihan mWater
kepada mitra

Changes made to school
STBM monitoring format
Perubahannya hanya pada
format monitoring STBM di
tingkat sekolah

It will need to be translated
into Bahasa Indonesia and
final check by Christine
Aristanti
Panduan ini perlu di
terjemahkan ke dalam Bahasa
Indonesia dan dicek akhir oleh
Christina Aristanti

Baseline survey for STBM outcomes
Survey Baseline untk outcome
STBM

 Information: A sample size of
50% of the total number of
households can be applied if so
wanted if the village size is
bigger than 100 households. For
regular monitoring all
households (100%) are to be
monitored.

SEHATI partners
Mitra SEHATI
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Households should be
surveyed in all dusun
Rumah tangga yang harus
disurvey harus meliputi
seluruh dusun.

What / Apa

When / Kapan

Who / Siapa

Remarks / Keterangan

Before end
September
Sebelum akhir
September

SEHATI partners
Mitra SEHATI

Integrate baseline survey
results in 2016 annual
progress report
Hasil survey baseline akan
diintegrasikan pada laporan
progress tahunan di tahun
2016

Reporting in July
2017
Pelaporan pada
Juli 2017

SEHATI partners
Mitra SEHATI

Monitoring results are to be
integrated in six-monthly
progress reports
Hasil monitoring harus
diintegrasikan pada laporan 6bulanan.

Before end
September
Sebelum akhir
september

SEHATI partners
Mitra SEHATI

Reporting in
January 2017
Pelaporan di
bulan Januari
2017

SEHATI partners
Mitra SEHATI

Combine with
next PC meeting
Akan
dilaksanakan
bersamaan
dengan
Pertemuan PC
berikutnya

Simavi Jakarta team
Tim SImavi Jakarta

Informasi : jumlah sampel
sebesar 50% dari jumlah total
rumah tangga dapat digunakan
jika berkenan dengan catatan
besarnya desa tersebut lebih
dari 100 rumah tangga. Untuk
monitoring regular tetap
menggunakan 100% jumlah
rumah tangga.

 Complete STBM desa baseline
surveys in all the 2016 target
villages
Menyelesaikan survey baseline
STBM Desa di seluruh desa
target di tahun 2016

 First round of progress
monitoring is to be completed
by June 2017
Periode pertama untuk
monitoring progress harus
diselesaikan pada bulan Juni
2017
Baseline survey for capacity
outcomes
Survey baseline untuk outcome
kapasitas

 Complete capacity outcome
baseline surveys for private
sector after completing the
mapping exercise of sanitation
entrepreneurs
Menyelesaikan survey baseline
untuk kapasitas outcome pada
sector swasta setelah
menyelesaikan pemetaan untuk
wirausaha sanitasi

 First round of progress
monitoring is to be completed
by end December 2016
Periode pertama untuk
monitoring progress harus
diselesaikan sebelum akhir
Desember 2016
Capacity building of SEHATI
partners
Peningkatan Kapasitas untuk mitra
SEHATI

 Organise training on writing of
life stories and most significant
change stories
Mengorganisir pelatihan untuk
menulis Life Stories dan Cerita
yang Paling memberikan
Perubahan (MSC)
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Monitoring results are to be
integrated in six-monthly
progress reports
Hasil monitoring harus
diintegrasikan dalam laporan
6-bulanan

What / Apa

When / Kapan

Who / Siapa

Remarks / Keterangan

Before end
December 2016
Sebelum akhir
Desember 2016

Erick with input from
Erickson
Erick Baeting dengan
masukan dari Erickson

To be used for 2016 annual
reporting in January 2017
Akan digunakan untuk
pelaporan tahunan tahun
2016 yang dikumpulkan pada
Januari 2017

Before end
November 2016
Sebelum akhir
November 2016

SEHATI partners
Mitra SEHATI

Mainstream gender in all
activities included in the 2017
work plans
Pengarusutamaan Jender
dalam setiap kegiatan harus
dimasukkan dalam rencana
kerja tahun 2017

Before end
December 2016
Sebelum akhir
desember 2016

Simavi Jakarta team
Tim Simavi Jakarta

Consider hiring SPEAK to
review gender analysis and
advise partners
Pertimbangkan untuk
mengkontrak SPEAK untuk
menelaah kembali analisa
jender dan memberikan
masukan kepada mitra

November 2016

ALL
Seluruhnya

PC meeting is to be combined
with training on LF & MSCS
PKP akan dikombinasikan
dengan pelatihan pada Life
Stories dan MSCS
PC meeting schedule:
Jadwal PKP
st
1 : March
nd
2 : July
rd :
3 November

Planning and reporting
Perencanaan dan Pelaporan

 Finalise SEHATI reporting tool
Menyelesaikan alat pelaporan
SEHATI

Gender mainstreaming
Pengarusutamaan Jender

 Conduct gender analysis in the
districts after the July 2016 TOT
Melaksanakan analisa jender di
kabupaten setelah Pelatihan di
bulan July 2016

 Provide support or advise
partners how to translate the
findings of the gender analysis
into concrete actions
Memberikan dukungan atau
masukan kepada mitra
bagaimana menerjemahkan
temuan analisa jender ke dalam
aksi yang nyata
Programme Coordinators meeting
Pertemuan Koordinasi
Program(PKP)

Other information / Informasi lainnya
Organisation capacity assessments (OCA) will be organised before the end of 2016 by Simavi
Penilaian Kapasitas Organisasi akan diorganisir sebelum akhir tahun 2016 oleh Simavi.
To be included in next PC meeting:
Untuk dimasukkan dalam agenda PKP mendatang :
 Clarify and agree on roles and responsibilities of consortium members and identify and agree on priorities and
activities to be taken up by the consortium members
Mengklarifikasi dan menyetujui peran dan tanggaungjawab anggota konsorsium dan mengidentifikasi serta
menyetujui prioritas dan kegiatan yang akan dilakukan oleh anggota konsorsium.
 Agenda of future PC meetings will be finalised after consultation with the SEHATI partners
Agenda untuk PKP akan difinalisasi atas konsultasi bersama mitra SEHATI
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Reporting schedule / Jadwal Pelaporan
What / Apa

When /Kapan

Remarks / Keterangan

st

Annual plan and budget
Anggaran dan Rencana tahunan

1 of October of the preceding year
1 Oktober pada tahun sebelumnya

Revised quarterly work plans
Rencana Kerja 3 bulanan yang telah
direvisi

First week of each quarter
Minggu pertama tiap 3 bulan

Fund requests
Permintaan Dana

End of July and end of January of
each year
Akhir Juli dan Akhir Januari pada tiap
tahunnya

Half-yearly report
Laporan Tengah Tahun

31 of July each year
31 Juli tiap tahun

Annual report
Laporan Tahunan

31 of January of the following year
31 Januari pada tahun berikutnya

Example: the 2017 annual plan and
budget is to be submitted latest by
st
the 1 of October 2016
Contoh : untuk anggaran dan
rencana tahun 2017, perlu
dikumpulkan paling lambat 1
Oktober 2016

Fund request follow submission of
half-yearly or annual reports
Permintaan dana bersamaan dengan
pengumpulan laporan tengah tahun
atau tahunan.

st

This includes financial reporting
Termasuk juga laporan keuangan

st

This includes financial reporting
Termasuk juga laporan keuangan.
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