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Report of the Second Annual Review Meeting of the Pan African CLTS Program: 27th Febuary- 1st of March 2012

Background
In January 2010 Plan launched the Pan African CLTS Programme in 8 Afri​can Countries (Ghana, Ethiopia, Kenya, Uganda, Malawi, Zambia, Sierra Leone and Niger). The programme is co-financed by the Dutch Ministry of Foreign Affairs and Plan. The general objectives of the programme are:

to reduce infant and child morbidity and mortality and empower rural and peri-urban communities through the use of Community Led Total Sanitation (CLTS), School Led Total Sanitation (SLTS) and Urban Community Led Total Sanitation (UCLTS). 
In order to improve the quality and scale of implementation of CLTS, share experiences across the region and pro​mote the CLTS approach internationally Plan is collaborating with the CLTS knowledge hub at IDS and the IRC International Water and Sanitation Centre.

Introduction

Each year an Annual Review Meeting is organised in which the WASH Advisors of all the 8th different CLTS projects, IDS, IRC and the Plan Regional Office come together to update each other on progress, share experiences and lessons learned. From the 27th February to the 1st March, the second annual review meeting of the Pan African programme Empowering self-help sanitation of rural and peri-urban communities and schools in Africa took place just outside Accra, Ghana with around 30 people from the 8 programme countries as well as representatives of the partners (Plan Netherlands, Plan RESA, IDS, IRC).
Monday 27th of February: Challenges & Lessons Learned
The first day of the Pan African annual review meeting got us off to a good start. After being formally opened by Plan Ghana’s Country Director Prem Shukla and the Programme Support Manager Asoum, we got the energy going with a round of fun introductions and icebreakers. 
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On Monday the Country Offices (COs) presented the progress of their CLTS projects and discussed their main challenges and lessons learned. Similar to the last meeting in Ethiopia, the friendly relaxed atmosphere between people made it easier to speak about some of the challenges the programme countries are dealing with and to admit what is not working well. 
Instead of a long day of power point presentations, the reporting was tackled in a more (inter)active way, with each country setting up a display of a mixture of data, challenges, highlights, innovations, solutions and photos to illustrate their progress since the last meeting. We then walked around this gallery, country by country. It became clear that the CLTS projects have progressed a lot since the first annual review meeting one year ago. Challenges and discussion now revolves much more around post-triggering follow up, M&E, sanitation marketing, sustainability and going to scale. Many countries seem to face similar challenges and problems. 
Main challenges mentioned were:
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Unavailability of water in the villages which is needed to improve hygiene.

· Collapsing of latrines.
· Slow ODF certification.
· Difficulties to keep villages ODF.
· Difficulties keeping natural leaders and volunteers motivated to implemented CLTS within incentives (financial/ t-shirts, bicycles etc).
· Budget shortages due to continue need for follow up activities.

Main Lessons learned:

· Using religious leaders and chiefs to discuss the CLTS messages with the local communities works well.

· Hygiene promotions should be an integrated part of CLTS.
· Seasonality is important, e.g. never trigger in the rainy season.

· CLTS needs continuous close follow up and monitoring after triggering.
· Permanent fulltime staff is needed to be assigned for CLTS implementation.

· Active involvement of the government is necessary for scale up- preferably the government should be in the lead.
· Planning of CLTS implementation should be comprehensive and include monitoring, verification and follow up for at least two years after ODF to ensure sustainability.

See attachment 1 for the presentation of the individual CO:

Blogs of the day: Scaling up CLTS:

· Kick off:http://www.communityledtotalsanitation.org/blog/annual-review-meeting-plan-pan-africa-programme-kicks-ghana
· Reflections of the first day: http://www.communityledtotalsanitation.org/blog/reflections-first-day-pan-africa-review-meeting
http://www.communityledtotalsanitation.org/blog/how-do-we-ensure-clts-scaled-sustainably-some-ideas-first-day-review-meeting 
· Technical aspects of CLTS: http://www.communityledtotalsanitation.org/blog/technological-aspects-within-clts-approach
· http://www.communityledtotalsanitation.org/resource/local-solutions-dealing-termites
Tuesday 28th of February: Focus group discussions on main challenges
Topics that were mentioned as main challenges or learning points by the different COs on Monday were discussed further during focus group discussions on Tuesday. These topics were: (1) involving natural leaders, (2) Sanitation Marketing (3) involving children in CLTS/ SLTS, (4) scaling up CLTS. 
Natural Leaders
The discussions around the natural leaders focused on the integration between different development structures within the village/community set up and the different roles played by natural leaders.

The group discussed the degree to which incentives can be offered to hardworking natural leaders. In Sierra Leone active natural leaders were given bicycles to help them in monitoring OD areas and also aid the villages in the attainment of ODF. In some countries natural leaders are given IEC materials, T-shirts and in some case cell phones or airtime so that natural leaders can easily communicate with district health authorities and/or the organizations they are working with.

The discussions further evolved into different roles that can be played by natural leaders for example they could be advocates for sanitation marketing while the rightful authorities help them to register to make their network into a legal entity because this will help to further define their roles.

Sanitation Marketing
Almost all the COs are interested in Sanitation marketing as a way to let people climb the sanitation ladder. So far only Uganda and Ethiopia are implementing sanitation marketing in their projects. The main question for the focus group discussion was how to implement sanitation marketing and how to start. During the focus group discussion Plan Uganda and Plan Ethiopia shared their experiences on sanitation marketing and Jan Willem from the Bill and Melinda Gates Foundation shared his experiences of Marketing in Cambodia.
Involving Children in CLTS/SLTS
The discussions in this focus group centred around the role of children in the CLTS/ SLTS approach, possibilities for their participation as well as mechanisms for their protection. Examples of possible risks for children were given, e.g. a drunkard who could easily turn violent on children promoting CLTS. The need for participation of schools and surrounding communities was emphasized, as well as the monitoring and evaluation components in the approach to measure progress.

Scaling Up CLTS
During the discussions to address the expectations surrounding scaling up of the CLTS program, members discussed the need to consider one or more of the following factors in order to successfully scale up;  1. Resource mobilization: Consideration for human resource especially the ones that have CLTS capacity. 2 Coordination in terms of: Resource leverage (looking at different stakeholders and their roles). 3. Uniform and harmonised data collection

See attachment 2 for full reports of the different focus group discussions.

Action Learning

During the afternoon the CO discussed how action learning can be used to improve the learning and implementation of the project. During the last Annual Review Meeting this topic was also discussed and COs had chosen different topics on which to focus their action learning in 2011. However, many of the COs had confused action learning with research and didn’t find the time and/or researches to start a research on the topics they had chosen.

During this session IDS demystified the topic action learning and explained that action learning is actually a day to day activity that we engage in without consciously labelling it action learning.

[image: image4.jpg]- R

(MK FoRMs c AN
ACTion LERBNING TRKE?

RRSonpc E&%&ms/mnw»q
SHARNE WRKSHIPS
ORI Dinlokine
QBseRV Ao L v
Documenting NOY?
LERRMING
Rerecnons

Reuiew And RERECRay



A blog of the WASH Advisor of Plan Kenya, Philip Otieno gives a good picture of what action learning entails: 

“As the discussion on action learning progressed, I realized that I had subconsciously believed that action learning is a very complicated venture that requires an expert to undertake. That before one embarks on this, one should first of all identify an “earth shaking” topic for investigation or learning. That it is not about ordinary mundane things we do every day in our work. That it is something that would require huge financial resources, trained personnel, several weeks or even months to execute, literature reviews to be done and so on. The sheer amount of work that I associated with action learning is enough to put one off, more so when you manage very busy schedules. Our good Professor Robert Chambers helped me to overcome these misconceptions, and it soon dawned on me that I actually do action learning almost on a daily basis.

I learned that action learning is about learning from our activities and daily experiences. This can take the form of participating in a workshop where people are sharing their experiences about an issue, it could be from our personal observations of a given issue. It could be from holding conversations with a person informed about a given subject of interest. It could be from doing a journal where one is recording daily happenings. Action learning could still take the form of watching a television documentary on a topical issue, reading a feature article in a newspaper, or even doing a Google search in the internet. In ordinary life there are many instances when we have had action learning. 
If applied to the Community Led Total Sanitation (CLTS) context, there are many times I have been involved in action learning without knowing. For example, when I meet community members who have started digging their latrines and ask them what has inspired them to construct their latrines? This is action learning. I am learning about what can motivate a person to construct a latrine. Or when some other community members are reluctant to construct their latrines and I discuss it with them. This is action learning, in which I am able to gather information on some of the constraining factors with regard to latrine construction. There are many examples in which CLTS practitioners do action learning”.
Robert Chambers of IDS explained how action learning can be documented and shared. These are some of the examples:
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Photo essay: Human beings are normally attracted to good stories, and a good way of telling a story is by is doing photo essay. This is a method in which photos are arranged in a progressive way that tells how events and situations have changed over time. 

Anecdote: This is presenting a short account of a fascinating incident that you can use to back up, or illustrate some point. You do this by mentioning specific examples that you are familiar with reinforce an issue that you are trying to explain.

Case study: This is a way of analysing an event or phenomenon with a view to understanding the dynamics or factors influencing it. 

Other ways of documentation include doing blogs, telling stories and video documentary.

Blog of the day:

· Action Learning: http://www.communityledtotalsanitation.org/blog/action-learning-demystified
· http://www.communityledtotalsanitation.org/blog/little-and-simple-things-we-do-make-difference
· http://www.communityledtotalsanitation.org/resource/action-learning-clts
· Focus group discussions: http://www.communityledtotalsanitation.org/blog/options-scaling-clts-natural-leaders-and-sanitation-marketing
http://www.communityledtotalsanitation.org/blog/reflections-day-2-sanitation-marketing-and-natural-leaders
http://www.communityledtotalsanitation.org/blog/what-i-learned-day-2-pan-africa-workshop
· Children involvement: http://www.communityledtotalsanitation.org/blog/childrens-involvement-clts-what-about-child-protection
Wednesday 29th of February: Field visit

On Wednesday Plan Ghana organised a field visit to their operation areas in the Central Region were the CLTS project is being implemented. Participants were divided into two groups and were asked to collect observations, highlights and recommendations and present these on Thursday. Group 1 visited two villages; [image: image6.jpg]


Amaful and . Both communities were triggered but hadn’t reached the ODF status yet. Group 2 visited three rural villages; Ococodo, Nsawadze and Isaadzi.

The community members are predominantly settler farmers who spend part of the time outside the community and returned to the villages during sowing and harvesting season. Communities were triggered in October 2010 and only Isaadzi claimed to be ODF but wasn’t certified yet. The most striking observation of both groups was that communal toilets were used in all the villages (separate for men and women), and privacy isn’t an issue. In most of the other countries communal toilets are seldom used and if they are used they have separate stalls to ensure privacy. 
Blogs of the day:
· http://www.communityledtotalsanitation.org/blog/shitting-social-business
· http://www.communityledtotalsanitation.org/blog/reporting-back-field-visits
· http://www.communityledtotalsanitation.org/blog/reporting-back-field-visit
· http://www.communityledtotalsanitation.org/blog/true-definition-communal-latrine
· http://www.communityledtotalsanitation.org/blog/hopeful-future-children-amanful
Thursday 1st of March: Recap field visit
On Thursday the two groups presented their feedback, highlights, learning and recommendations of the field visit. 

Observations/ highlights
· No hand washing facilities are available in the villages
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The communal latrines are not adequate for the population size of the villages. Usually there were only two or four communal latrines (female and male separate) for the entire community.
· Many people still use polythene bags for OD.
· Culture of communal latrines. People are comfortable shitting together at the same time.

· Children latrines are not safe and located far away from the households.

· Communal toilets are located far away from the houses, which can be a problem if people need to use the toilet at night or when they are sick.

· People don’t want to use local materials to construct their own latrines, but want to save money to buy a VIP latrine. People don’t know how to construct a latrine with local materials.

· There is a very long period between triggering and reaching ODF, we are wondering if proper triggering took place.

Recommendations
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Challenge communities to construct household latrines from local materials.

· Improve the communal latrines so that the toilets can be sealed of so flies cannot enter the latrines.

· Give communities information about the different technologies that can be used to construct latrines from local materials and to construct hand washing facilities.

· Certification/ verification should be done fast after a community pronounces itself as ODF.
· Involve children more in the process. 
· Discuss use of local materials to construct household latrines, until they save up enough to buy VIP latrines.

· Try to find out what keeps people from constructing their own household latrine.

· Show people how to construct child friendly latrines

· Review triggering process and increase capacity of implementing NGO.

· Capacity building for Natural Leaders especially with regard to follow up.

· Increase follow up visits and train natural leaders on how to construct toilets and hand washing facilities.

· Develop an ODF checklist that includes hand washing facilities.

· Focus your attention on reaching one ODF village to serve as an example for other villages and arrange exchange visits to this village.

· Also focus attention on solid waste management and soak pits/ runoff water (to prevent malaria).
Mid Term Review
Mascha Singeling of NLNO gave a short presentation about the Mid Term Review that needs to be conducted in June-July this year. The overall objective of the Mid Term Review is to draw lessons learnt of past and on-going activities in order to improve the implementation of the Pan African Program.

In the short term, the results of the Mid Term Review will lead to recommendations for possible adjustments of the Pan African program. On the long term, the lessons learnt through this Mid Term Review will be taken into consideration for future planning, programme development and development of the CLTS approach in general.

The Mid Term Review will be conducted on two levels:

· Project level: looking at the implementation of the CLTS projects within the 8 countries. 

· Program level: on the management of the overall program and the cooperation with partners. 

COs will be responsible to implement the MTR on the project. The MTR will be conducted by an external consultant hired by the Plan CO or by the M&E expert of Plan. Budget for this MTR will be made available by the different CO from the project budget.

A memo was distributed to the different CO with the concept ToR of for the MTR. COs were asked to have good look at the ToR and send any comments and/or suggestions to NLNO before the 15th of March 2012.

See attachment 3 for the Concept ToR of the Mid Term Review
Future Funding options

Mascha Singeling of NLNO informed the different COs about new funding options available for WASH & Food Security within the Dutch Ministry of Foreign Affairs (DGIS). Especially the PPP WASH Facility can be of great interest for the different COs. In case COs are interested they were asked to contact Mascha Singeling for further information.

See attachment 4 for the Memo: Future Funding Options

Learning Alliances

In September 2011, Marielle Snel of the IRC organized a learning alliance meeting in Uganda which was attended by 4 of the 8 Pan African Country Offices. During this meeting the COs learned what a learning alliance was and how to use it to improve learning on CLTS within a WASH network of within their country. 
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Marielle Snel wasn’t able to attend the Annual Review Meeting due to illness, so Ulemu Chiluzu (WASH Advisor Plan Malawi) facilitated the session on Learning Alliances. During the meeting COs first drew and presented their national WASH Networks in which their CLTS project is being implemented. It was very clear that the COs all have learning very well integrated within their national WASH networks and they are using them as a learning alliance.
The COs mentioned that they though the Learning Alliance meeting of IRC was useful but would like a following meeting to focus more on learning on a specific topic like Sanitation Marketing a separate Learning Alliance would not be necessary anymore as all COs already participate well within a learning alliance in their country.
Media Engagement

Elizabeth Muiruri, Regional Internal Communication Specialist gave a very motivating speech on how to engage the media: 
· Conducting media press tours.

· Building rapport with journalists. 
· Orienting journalists on your project/ program.

· Showcasing research findings through contributing articles, etc. 
There are many opportunities to use the media to raise the profile of sanitation generally and that of CLTS more specifically. 
Conclusions & Next Steps

In the concluding plenary each participant was tasked to mention least 3 key learning’s and take-home points. A great majority of the participants mentioned the role of the media, sanitation marketing and the actual meaning of action learning as key learning point. Other learning was around natural leaders and the importance of tapping into their skills in countries, strengthening partnerships and networking. Subsequently, most people pledged to share their lessons and reflections through blogging, email updates, case studies, and photo stories among others. 

Recommendations for the next Annual Review Meeting

During the meeting it was decided that the next Annual Review Meeting will take place in February 2013 in Malawi. The following recommendations were made for the next annual review meeting:

· Incorporate short films (Uganda)

· Take more time for in-depth discussions (Kenya).

· Invite external speakers on certain topics (RESA).

· Organise a SanMark meeting right after the Annual Review Meeting (RESA).

· More fresh food and variation (Zambia)

· Also take time to visit a tourist destination (Ghana)

· Take 5 days instead of 4 (IDS)

· Integration of CLTS with other programs of Plan that are running in the same project areas (Niger).
Blogs of the day:

· http://www.communityledtotalsanitation.org/blog/four-day-pan-africa-meeting-concludes
· http://www.communityledtotalsanitation.org/blog/opportunity-make-difference-plans-role-scaling-clts-africa
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