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Background

= Monitoring of small towns initiated during initial
phase of the implementation 20 towns capacity

development project (2013/14)
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Urban Capacity Development Components
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L] CB trainings with action plan

L Transfer of micro-grants for
internal capacity support

U] Support Basic equipment (WQ
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L] Joint Monitoring& coaching (at
least 1x/year/small town)
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Rationale for Monitoring

Specific
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Current status/ Baseline

Implementation time

Performance/Where you want to be reach

Major Activities Responsibility
(in months and weeks) R A G
(51-79%) November/2018 December201s | January/2019 | February/2012 (51-
79%)
II III v II 111 v II 111 v II III
I |Business Plan
Development/ revision
L Communication/briefing TWB + Trainers
utility management team/staffs +
customer forum + key
stalkeholders
2 | Establish dedicated taslk | Water utility
management
force/team
3 Allocate required resources | Water utility
2 s management
including separate
worliplace/ office
* | Preparation and approval of detail | Task force/team
e Utility
work plan and data collection e
tools
3 Assessment existing gaps Task force/ team.
8 Data collection Task force/ team
7 Data ;{nalysi_s Task force/ team
8 Business plan preparation Task force/ team
g First draft BP for comments | Taskforce/team
/Inputs
10 | Final BP development with KPIs | Taskforce/team
11 | Approval of BP by TWB ERE
12 | Implementation of  approved ‘Water utility
management/ staffs

business plan changing to annual

plan with clear KPIs




Type of data collected

]

Both primary and secondary WASH data
Demography and socio-economic data

WASH KPIs data from WASH sector offices

Water Utility
Municipality
Health office
Education Office

Utility performance improvement plan

Town Key Performance Indicators (KPls) data collection format

5. KPIs Unit Baseline Current Data
N Level Source

1 ‘Water Supply Coverage k]

2 Mon-Revenue Water (NRW) %

3 Per capita consumption {domestic) Lt/c/day

4 Increase in domestic connections over the year k]

5 Continuity of piped water supply Hours/ day

6 Percentage treatment capacity utilized %

7 Water quality S

8 Staff - per 1000 connections Staff/1000 Water Utility
connection

9 e costs as a % of total operating costs k]

10 | Mumber of bursts pipes Number/km/yr,

11 | Cost of Water Production Birr/m3

12 | Average tariff (in to supply) Birr/m?id

13 | Working Ratio ]

14 | Revenue collection efficiency %

15 | Operating Cost Coverage Ratio{OCCR) k-

16 | Percent total energy cost against total O&M Cost %

17 | Debtservice ratio k]

18 | Daily Water production (average) Cub. lit/day

19 | Total Capital Birr

20 | Mon-Revenue Water (MRW) calculated in birr/per year | Birr

21 | Solid waste generation rate ke/c/day

22 | Solid waste collection service coverage (%)

25 | Number of SMEs engaged in waste collection Number

24 | Number of SMEs members engaged in waste collection | Number

25 | Liguid waste generation rate (38)

26 | Liguid waste collection service coverage %

27 | Latrine coverage k]

28 | Hand Washing practice Coverage %

29 | Percent of schools established WASH clubs %

30 | Percent of schools provide MHM services %

31 o

Percent of schools with standard WASH facilities

Data Date: Data by




Method of data collection, processing and dissemination

= Field based data collection

= Kl using pre structured check list;
= Document review;

= Field observation

= Discussion and feedback with small

town key WASH stakeholders
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Monitoring Data and Information

Big Gains of Phase 1 (20 towns) Project

- Overall improvement from baseline : 75% ( 15 project towns)
) Change in level of grade : 50% (10 urban water utilities) Ly Géins from Small Funds
“|' '. \\Ill'
O Increment by water customers : All (20) average by 89.3% L\ "!:. St
R =
- I \A n
- Increment of Utility staffs : 95% ( 19 urban water utilities /Average by ‘\“\" <
Sa\mig 0 un'e
46.3% from baseline) BHINE g
Experiences from WaterAid Ethiopia’s
. . . L 20-Town Capacity Development Programme
) Change in water quality testing: 95% ( 19 urban water utilities) : g
 Change in NRW level : 80 % ( 16 urban water utilities) Average

decrease from 34.8% to 21.5%

O Improvement on asset management: 95% ( 19 urban water

utilities)




Innovative Elements of this approach

= Facilitate knowledge and skill transfer through joint

monitoring and coaching process SDG
) National 10
= Measures small towns performance through time Year Plan
using national KPIs (MoWIE) GTP I
= Drives small towns to improve performance leads OWNP
to change
WAE
Urban
= |nitiate competition between small towns : RAG Progrd

/Proje

rating, ranking, rewarding




Performance based RAG Rating, Ranking and Rewarding Small Towns

2016/17 Level of Performance of Project Towns in Traffic Light
Oromiya(8) Amhara(5) SNNP(4) Tigray (3)
Project Project Project
Project Town Town Town Town
Ambo
Finoteselam |Yirgalem Axum
Bishoftu Debretabor |Halaba Maychew
Adolla Weldiya Teppi Adigrat
Holleta Injibara Yirgachefie
Bati

2015/16 Level of Performance of Project Towns in Traffic Light
OROMIYA(8) AMHARA(5) SNNP(4) TIGRAY (3)
PROJECT PROJECT PROJECT
PROJECT TOWN | RANK | TOWN RANK | TOWN | RANK | TOWN | RANK
Bishoftu 4|Debretabor 1|Yirgachefie| 6|Axum 2
Ambo 5|Finoteselan| 3|Yirgalem 8|Adigrat 7
Adolla 13 |Injibara 9|Halaba 12|Maychew 11
W eldiya




Challenges

= Field based monitoring takes long time (up to 3 months) due to scattered

geographical location of small towns/ 20 towns in 4 regions.
= Turn over of WASH sector partners in small towns
= Security issue hinders regular monitoring and coaching
= Reliability of WASH data/ information

= All small project towns not move on the same pace




Lessons learnt

1. Regular, well-designed joint monitoring and coaching approach is an

ingredient for successful project implementation in small towns

2. Performance based monitoring followed by RAG rating , ranking and

rewarding triggers small towns for change and competition

3. Capacity support project brings significant change if well designed and

monitored




Thank You!

Clean waer.
Decent toilets.
Good hygiene.




