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Background

▪ Monitoring of small towns initiated during initial

phase of the implementation 20 towns capacity

development project (2013/14)

▪ WaterAid Ethiopia initiated and project regions

cascaded monitoring of small towns

▪ Main reason behind : periodic checking of

project progress and keeping implementation

process on track.
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Urban Capacity Development Components

❑ Baseline Assessment & studies

❑ CB trainings with action plan

❑ Transfer of micro-grants for

internal capacity support

❑ Support Basic equipment (WQ

testing kit, leakage detection, GPS, 3 wheeler

waste trucks…)

❑ Joint Monitoring& coaching (at

least 1x/year/small town)

❑ RAG rating and ranking

❑ Annual review meeting –

rewarding /recognition

❑ Documentation of learnings

❑ Mid-term and final evaluation

WASH 
Governance

• IUWASHFM

•TWB

•Customer Forum

WU system 
strengthening

(10+)

•Business Plan + KPI

•Asset management

•NRW / Leakage management

•WSP & WQ

•GIS & networking

•O&M/ Electromechanical

•IDBM/ / Software

•Customer services

•Pro-poor ,equity & inclusion

•HRM

•Financial Management

Urban 
Sanitation

• ISWM

• FSM-SFD
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Rationale for Monitoring
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Type of data collected

▪ Both primary and secondary WASH data

▪ Demography and socio-economic data

▪ WASH KPIs data from WASH sector offices

• Water Utility

• Municipality

• Health office

• Education Office

▪ Utility performance improvement plan
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Method of data collection, processing and dissemination

▪ Field based data collection

▪ KII using pre structured check list;

▪ Document review;

▪ Field observation

▪ Discussion and feedback with small

town key WASH stakeholders
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Method of data collection, processing and dissemination
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❑ Overall improvement from baseline : 75% ( 15 project towns)

❑ Change in level of grade : 50% (10 urban water utilities)

❑ Increment by water customers : All (20) average by 89.3%

❑ Increment of Utility staffs : 95% ( 19 urban water utilities /Average by

46.3% from baseline)

❑ Change in water quality testing: 95% ( 19 urban water utilities)

❑ Change in NRW level : 80 % ( 16 urban water utilities) Average

decrease from 34.8% to 21.5%

❑ Improvement on asset management: 95% ( 19 urban water

utilities)

Monitoring Data and Information

Big Gains of Phase 1 (20 towns) Project
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Innovative Elements of this approach

▪ Facilitate knowledge and skill transfer through joint

monitoring and coaching process

▪ Measures small towns performance through time

using national KPIs (MoWIE)

▪ Drives small towns to improve performance leads

to change

▪ Initiate competition between small towns : RAG

rating, ranking, rewarding
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Performance based RAG Rating, Ranking and Rewarding Small Towns

Oromiya(8) Amhara(5) SNNP(4) Tigray (3)

Project Town
Project 
Town

Project 
Town

Project 
Town

Ambo
Finoteselam Yirgalem Axum

Bishoftu Debretabor Halaba Maychew
Adolla Weldiya Teppi Adigrat
Holleta Injibara Yirgachefie
Fiche Bati
Bullehora
Dembidolo
Gerbeguracha

2016/17 Level of Performance of Project Towns in Traffic Light

Project Town Rank

Project 

Town Rank

Project 

Town Rank

Project 

Town Rank

Bishoftu 4 Debretabor 1 Yirgachefie 6 Axum 2

Ambo 5 Finoteselam 3 Yirgalem 8 Adigrat 7

Adolla 13 Injibara 9 Halaba 12 Maychew 11

Holleta 15 Weldiya 10 Teppi 19

Fiche 16 Bati 14

Gerbeguacha 17

Bullehora 18

Dembidolo 20

Oromiya(8) Amhara(5) SNNP(4) Tigray (3)

2015/16 Level of Performance of Project Towns in Traffic Light
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Challenges

▪ Field based monitoring takes long time (up to 3 months) due to scattered

geographical location of small towns/ 20 towns in 4 regions.

▪ Turn over of WASH sector partners in small towns

▪ Security issue hinders regular monitoring and coaching

▪ Reliability of WASH data/ information

▪ All small project towns not move on the same pace
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Lessons learnt

1. Regular, well-designed joint monitoring and coaching approach is an

ingredient for successful project implementation in small towns

2. Performance based monitoring followed by RAG rating , ranking and

rewarding triggers small towns for change and competition

3. Capacity support project brings significant change if well designed and

monitored
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