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Preface

Dear colleagues,

Welcome to IRC's new brand guidelines. The following 97 vibrant and
disruptive pages will guide you through the process of applying IRC's
new identity in a consistent and therefore powerful manner across all
forms of communications.

Why a new guide? Because over the past 18 months we have worked
together to develop a powerful new brand for IRC, crystalising the
profound change our organisation has undergone since becoming
formally independent in 2007. This is highlighted by our manifesto on
page 11 of this guide.

Over the last six months we have developed a new identity for IRC to
support this brand. This identity builds off the key attributes of our brand
- particularly our vision of being a driving force for positive disruption of
the status quo in the water, sanitation and hygiene sector.

By applying this new identity in a consistent manner across all our work
we will render it more forceful and thus more powerful. We will make our
contribution to change more visible, and our brand more understandable
to those with whom we work. | therefore hope that you find these
guidelines both useful and inspiring in your work over the coming years.

Patrick Moriarty
CEO, IRC
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Brand Positioning




IRC brand personality

IRC is at a pivotal point in its 45-year history.

Building on its heritage as a knowledge broker, it has
evolved into a dynamic, mission-led organisation.
IRC has a clear role to play in the WASH sector

and beyond: as an innovator, trusted partner and
enabler of change.

IRC’s refreshed brand identity reflects a strong
brand personality:

e Knowledgeable
¢ Inclusive

e Confident

e Dynamic

e Undaunted

¢ Innovative

e Ambitious



IRC brand model

Ensuring that
WASH services are
a given, not a gift

BRAND ESSENCE BRAND VALUES BRAND PERSONALITY BRAND POSITIONING



IRC brand identity

The IRC brand identity brings the brand personality
to life, combining elements which reflect the
organisation's professionalism and thirst for change.

The new IRC logo is bold and undaunted, but
remains approachable.

The dynamic use of colour, imagery and graphic
patterns create a sense of positive disruption and
energy, reflecting the innovative approach and life-
changing benefits of IRC's work.

This is all underpinned by a rigorous structure that
provides a strong and recognisable framework for
a range of different applications.



IRC manifesto
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Our manifesto is a one-page document that, in the
absence of everything else, clearly defines our mission
and values in a compelling and ownable way.

It should be used as a rallying call; for our staff and for
our partners, for everyone who can help us to achieve
the ambitions set out within it.

It lays out the parameters within which IRC operates
and sets out the values and principles which drive
US as an organisation.

Our manifesto can be used wherever it adds most
value: as the basis of our ‘elevator pitch’, on the walls
of our offices, within our publications or on our website.



IRC manifesto

All work copyright. We Are Fallon © 2013

At IRC, we believe that turning on a working tap
should not be a surprise or cause for celebration.

We believe in a world where water, sanitation
and hygiene services are fundamental ufilities that
everyone is able to take for granted. For good.

We face a complex challenge. Every year, thousands
of projects within and beyond the WASH sector fail

— the result of short-term targets and interventions,
at the cost of long-term service solutions.

This leaves around a third of the world’s poorest
people without access to the most basic of human
rights, and leads directly to economic, social and
health problems on a global scale. IRC exists to
continually challenge and shape the established
practices of the WASH sector.

Through collaboration and the active application

of our expertise, we work with governments, service
providers and international organisations to deliver
systems and services that are truly built to last.



Identity elements




IRC standalone logo

This is the IRC master logo in its simplest form and the
one that will be used most frequently.

13



IRC logo with strapline

Where appropriate the logo should be accompanied
by the strapline. This can sit next to the logo or at the
bottom of a layout.

If the strapline sits next to the logo, it appears in blue.

When the strapline is detatched, it appears in red, to
visually link this back to the IRC logo

Use this lock-up when:

Supplying logo to third parties

Having the strapline separate from the logo may
be an issue (small format, poor visibility, etc.)

Supporting water sanitation
and hygiene services for life

14



IRC country-specific lock-ups

IRC has three regional offices which require
a country-specific lock-up.

Should you need to create new country-specific lock-up
you can use the master logo country-specific lock-up
template file.

IR

Burkma Faso

IR

Ugonda

15



IRC 'projects’ lock-up
For existing projects, always use the in association with
lock-up.

More detailed guidance about how to brand new or
existing IRC projects is outlined in the brand hierarchy
section on p.70

in association with

IRC

Print minimum size
14mm by 12mm

in association with

Screen minimum size
85px by 75px

in association with

16



IRC ‘approaches' lock-up
For existing approaches, always use the powered by
lock-up.

More detailed guidance about how to brand new
or existing IRC approaches is outlined in the brand
hierarchy section on p.70

powered by

IRC

Print minimum size
14mm by 12mm

powered by

Screen minimum size
85px by 75px

powered by

17



IRC logo usage

Please do not use the logo below the minimum sizes
indicated. For clarity and legibility purposes, make sure
the exclusion zone is also respected.

IRC

Print minimum size
14mm by 9.5mm

Screen minimum size
85px by 57px

18

Exclusion zone
50% of the logo height



IRC logo and lock-up appearance

All'IRC logos and lock-ups should appear in colour or
reversed out of an image (i.e. in white). Both options
have been implemented in the templates.

Where full colour printed reproduction is not possible
please use black version of logos and lock-ups.

Supporting water sanitation
and hygiene services for life

IRC
IRC

Supporting water sanitation
and hygiene services for life

Supporting water sanitation
and hygiene services for life

19



IRC primary typeface

VAG Rounded * is a classic rounded sans serif
typeface which complements the new IRC logo.

It is clean, modern and has an approachable feel.
For all these reasons its use within the identity is
extensive, however given the lengthy documentations
produced by IRC a secondary typeface (also available
in italic) has been chosen for body text.

It is used for:
Headers and other titles
Opening pages
Intro paragraphs
Content pages

Pull quotes

Listing of acronyms
Captions
Footnotes

Contact details
Strapline

Can be used:
In light and bold weight only
All in UPPERCASE at small sizes

* Please make sure a suitable licence is purchased for
the usage of this font. An Open Type format should be
used so to avoid/reduce formatting issues between
different platforms and programmes.

20

VAG ROUNDED LIGHT

01234567890
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz
01234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijkimnopgrstuvwxyz



IRC secondary typeface

Lora is a well-balanced contemporary serif with

roots in calligraphy. It is a text typeface with moderate
contrast well suited for body text. Technically Lora is
optimised for screen appearance, and works equally
well in print. Lora is a Google free font available for
desktop and web at http://www.google.com/fonts

It is used for:
— Body copy
— References

Can be used:
- Inregular, italic and bold

21

Lora Regular (also available in italic)

01234567890
ABCDEFGHIJKLMNOPQRSTUVWXYZ

abcdefghijklmnopqgrstuvwxyz

Lora Bold

01234567890
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz



IRC colour palette

The primary colours are red and blue. The secondary
colours — orange, yellow and tint of blue and red -
supplement the primaries to help build the

IRC brand world e.g. patterns, charts and graphs.

Blue is the recommended colour for text.
Red can be used to highlight.

22

PMS 3155
CMKY 100, 0, 24, 38

RGB 0, 126, 151
HEX 007E97

PMS 185
CMKY 0, 91, 76,0

RGB 230, 39, 51
HEX E62733

PMS 7409
CMKY 0, 30, 95,0
RGB 250,180, 0
HEX FAB400

PMS 396

CMKY 11,0,94,0
RGB 240, 229, 27
HEX FOE5IB

PMS 20% 3155
CMKY 20,0, 5,8
RGB 202, 225, 232
HEX CAEIE8

PMS 20% 185
CMKY 0,18,15,0
RGB 252, 222, 213
HEX FCDEDS



IRC colour palette — usage 23

Each IRC colour has its own specific use. The guide below
gives some examples of where to use each one.

o Text ® Logo

e Anchor bar ¢ Highlight text

e Strapline lock-up e Strapline

e Background tint ¢ Within info graphics

e Highlight countries e Within lines pattern
in IRC World Map

e Within info graphics

e Within lines pattern

e Within info graphics ¢ |IRC World Map
e Within lines pattern o Within info graphics
o Within lines pattern

e Briefing Note label e Fast Fact label
¢ Background tint ¢ Background tint

¢ Within info graphics
o Within lines pattern

¢ Tables background
¢ Within info graphics



IRC line patterns

The line patterns are an essential part of the IRC visual
identity. They symbolise life and growth, and visually
inject colour and disruption across the IRC collateral,
helping the brand stand out from other organisations in
the WASH sector.

|
1
|
|
|
|
1
1
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IRC lines pattern

A vector file has been created which contains eight
variations on the lines motif. Any of these patterns can be
used in IRC designs, provided some simple rules are
followed (see p.29).

25
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IRC line patterns — applications 26

There are three possible applications of the patterns
within the current suite of documents. You can always
refer to the document templates provided when creating
new versions. See p.97 for a complete list of assets.

SIDE BAR

Where space is an issue, Inc :
the lines are only visible
within the side bar on the

left hand side of a i

document. This applies to

the letterhead, Fast Facts

a nd Brlefl n Notes :ﬁfﬁiﬁ?“ Ataglance A high proportion of Ethiopia’s rural population

g o Direct Number: Main challenges remains without access to improved water
services, let alone sanitation, despite the huge
progress made in recent years: rural water
coverage increased to 65.8% in 2010 from 11%
in 1990, according to official figures.

The sector is attracting considerable
government and donor investment in response
to these requirements, but this cannot always
be spent due to capacity constraints, and has
been largely focused on new infrastructures.

FAST FACTS May 2012

I n c Ethiopia

Supporting universal access

BRIEFING NOTE December 2011

IRC

Budget tracking approaches
in the WASH sector

Methods, applicability and examples

wote, sontton and hygiens m C focus counre, ond dtods RCscutent

known o he orgorisaion Ruzica Ja movi Flowiet) and Cotarina Fonseca IRC)

In its adoption of the Financial, Institutional, Environmental, Technological
and Social (FIETS) Sustainability Principles, the Dutch WASH Alliance
(DWA) focuses on two leading principles: financial sustainability and
institutional sustainability.
The DWA asserts that employing a “budget tracking” approach is
a possible way forward towards accomplishing the objectives of these two
leading principles. In this note, budget fracking approaches and methods,
and its applicability within the WASH sector are discussed to offer insight
into how and whether it can be applied within DWA programme.

+ Extending access o remote

Dear Mr Somebody, - .

NOte' Sapicipis quas necatibero omnis de que si dio incia sinveleniet apelic tem estempo e e
o repuda ipsum fuga. Ut omni utem conecto blant is exera sundae volor mi, cullaccus

The proportions of the

sidebar should never be

+ Sustoinabilty
(33% reported non-functionalty of
rural woter systems, 2007

- + Improving levels o service

saperenis aborum fugiam fugiatiam qui suntionse erum con nobit re volupti iligeniet
eic tectis inum nistiis est, exped everspe rsperib usandem simaion sedipsumquae
nonsequ ibusam venimodi tes dolorem di que perum que volendebis inum hilluptatia
videsto que vel moluptatiis dolorep erumquate nonsed quiam eiur, ipietus ulparcl
itemqui assequa sperior umquam ut porum int ant aut a quo officiantus a fum eicipsae
quo volupta erferion nihilit ecaestis dit eosto que solores minciist, officia quia

WASH government octivties

The Dutch WASH Alliance's financial and Institutional sustainabilty in the WASH sector means
int ur

+ CMP approach being rolled out

institufional principles tions that ensure systems and proce
nonsequam eost, venditem estis minulpa vero magnis non peraecus, notionwida Nofionol tocal level e functional, and meet
altered. Ihe HETS Susainabity rincles 01 eerso e :
+ WASH inventory yF . ralo o of waterand sanitation srvices. other
Berepro eate cuptate niendio quid moluptasi viderfe rferum sectia perion eum quam e vt financtal sustainablity a3 the establishment water users, authorities and service providers at the
res doluptate nam ipientusam diorum sit que quam, soloremque eum soles abo. ey ook on sanitation and hg S Jable  ocal and the nationallevel are clear on their o
Hitasimus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam, undi 0 provide and sus h s and responsibiie

community and business level” Linked to thi

idici am quid quas rerumque voluptat fuga. Mint moloreius enimpor aturepudae mo que he pwa hese rolesef

edionem quis sit, quod et faccum dolort ut labore min rest lab idel ent fuga. . plans o introduce a financial approach that s built on
P s . Ethiopia avariety of strategies that promote mechanismsand  DWA plans to adress this princple by

models capable of ofering incentives for stakeholder

Rae pero quacpro ribusam, santi alibus ne volorior as velessi musdame odi omnissi Population participation in financing WASH improvements. * Partnering with women and coalitions atlocalleve
maximus ad experch illecto totatemquam et volupta delest quam vel moditem soluptae 84.7 million DWA identifes thee types of WASH provision that will » Bullding the capacity of ifferent WASH actors at the
dolupta vende pro ipsus el eicitatio volupti te remoluptatur aspis ex eni ipide num o el bl itcen counry be addressed by different approaches: local level on the following areas: Human Resource
quassed magni non rem volore res adis nonsequibus jum velibusda dolorrum reria eum + Household level type WASH investments: Development (HRD), Orgahistions] Devlopment
dolupid eum quiatur sa nis velluptur ant, tem eos eic tem evelessima pellatecto molorib 82% rural a social marketing approach (0D) and Institutional Development (ID)
caquatem este solor alit eum imus. Rae pero quacpro ribusam, santi alibus ne volorior area + Community level type WASH investments: * Clarifying roles and responsibiites of these actors;
as velessi musdame odi omnissi maximus ad experch illecto totatemquam et volupta local finance first + Advocating for ncreased responsibilty and
delest quam vel moditem soluptae dolupta vende pro ipsus el eicitatio volupti te 1,110,400 SQ km  brivate service provider type WASH investments: involvement of women and vulnerable groups in
remoluptatur aspis ex eni ipide num quassed magni non rem volore res adis eatur ma (4108, 2011 decision making

Supporting watorsanitation
and hygiono servics for o

Letterhead

Supporting watersaniation
and hygions servicot for o

Fast Facts

Abusiness approach with investment loans,

Supporting watorsanitation

and hygione services for o s ALLAKE

Briefing Note



IRC line patterns — applications

There are three possible applications of the patterns
within the current suite of documents. You can always
refer to the document templates provided when creating
new versions. See p.97 for a complete list of assets.

MINIMAL LINES

Where legibility is an issue
lines are used in a small
amount over images and
underneath text. This
applies to Annual Report
covers and insides
spreads, Thematic
Overview Papers and
Working Papers, roll
banners and manifestos.

Note:

The position and size of the
patterns can be altered
following the principles
outlined on p.29.

Annual Report 20141

Annual Report front cover

ANNUAL REPORT 2014

Executive Summary

2011 was an important year for IRC as it marked the conclusion of
IRC’s Business Plan 2007-2011. In this summary, we provide a brief
glimpse into the main chapters of IRC's Annual Report 2011: Regional
Programmes, Global Programme, Thematic Innovation Programme,
WASHCost, Sustainable Services at Scale (Triple-S), Organisational
Development and IRC staff, and Finance.

Overall, our Regional Programmes saw great progress in
further internationalising and embedding our work in various
countries in Sub-Saharan Africa, Asia (South Asia, Indonesia and
countries in the Mekong region), and Latin America. Our vision fo set
up IRC branch offices in Sub-Saharan Africa was moved forward in
2011, culminating in the official opening of our first-ever branch office
outside of The Netherlands (in Accra, Ghana).

Increased frust and confidence in our expertise was
manifested primarily in two ways: i) our involvement in large-scale
WASH implementation programmes, carried out in partnership with
government and/ or development organisations in parts of Asia
(e.g. BRAC Il WASH, Sustainable Sanitation and Hygiene for All
[SSH4AMl), etc) and ii) our involvement in guiding local and national
policy making (e.g. collaboration with the Government of India (Gol),
UNICEF and the advisory group on Water and Sanitation of the Indian
Planning Commission, contribution towards the formulation of
Honduras” new WASH policy, etc.).

Annual Report inside spread

27

ANNUAL REPORT 2014




IRC line patterns — applications

There are three possible applications of the patterns
within the current suite of documents. You can always
refer to the document templates provided when creating
new versions. See p.97 for a complete list of assets.

EXTENSIVE USAGE

Where imagery is not
used, the patterns can be
applied more extensively
(providing text is always
kept legible). This applies
for Working Papers (front
and back cover), Thematic
Overview Papers and
Annual Reports (back
cover only).

Note:

The position and size of the
patterns can be altered
following the principles
outlined on p.29.

I R c WORKING PAPER 1 January ry 2012
A principle-based approach

to sustainable rural water

services at scale

Moving from vision to action

Working Paper front cover

Working Paper back cover

Thematic Overview Paper back cover

28



IRC line patterns — some rules

The line patterns have been designed to be used in a
number of different variations across all IRC materials.
Here are a few rules to ensure successul usage.

How many lines do | need?
Firstly check the document you are working on to establish
what kind of usage will be required (see p.26-28)

How big should the lines be?

Lines should be no less than twice the width of the

"I"in the IRC logo used in your layout, and no bigger than
four times the width.

Remember: lines which are too small or too big can be
distracting or overpowering.

How do | place the lines over images?

Work with the image you are using to establish the
frequency, colour and position of the lines. Avoid covering
faces and important part/features of the image, but at the
same time don't be afraid of creating disruption, this is why
we use the lines in the first place.

29

Important: lines over images need to be set at 95% opacity
so that they take on the appearance of being printed over
the image and don't completely conceal the subject.

e How much can | change the line patterns?
The line patterns cannot be altered in colour or
arrangement. However, you can rotate, flip, scale and crop
within the provided templates, providing their exiremities
are never shown. Lines should always bleed off the page.

e How often should | use the lines?
As a rule of thumb, the lines should appear at least once
within each document.

Use the lines sparingly in longer documents to ensure they
are effective.



IRC anchor bar

This blue bar visually anchors the IRC logo in the top left
corner. It always appears in blue or reversed out of an
image in white.

Visiting address
Bezuidenhoutseweg 2
2594 AV The Hague
The Netherlands

Posting address
P.O. BOX 82327
2508 EH The Hague
The Netherlands

T +3170 3044000
F +3170 3044044
info@ircwash.org
www.ircwash.org

Address line 1
Address line 2
Address line 3
Address line 4
Address line 5

Date:
Reference:
Subject:



IRC label device

The label device is used across all IRC report covers.
It functions as a clear and consistent placeholder for
titles, authors and dates.

It contains:

Name of publication and date of issue
Publication title

Publication sub-title

Publication authors’ names

WORKING PAPER 1 January 2012

A principle-based approach
to sustainable rural water
services at scale

Moving from vision to action

Stef Smits, Harold Lockwood, Anna Le Gouais,
Ton Schouten, Vida Duti and Jane Nabunnya
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IRC label device — usage

Label colours have been assigned to the report templates
to complement each design. Where labels appear in
white over a pattern or an image, make sure the shape

of the label is sfill readable.

I R c FAST FACTS May 2012
Ethiopia

Supporting universal access

Ata glance A high proportion of Ethiopia’s rural population
Main challenges remains without access to improved water
+ Extending access fo remote services, let alone sanitation, despite the huge

and unserved communities

progress made in recent years: rural water
coverage increased to 65.8% in 2010 from 11%
in 1990, according to official figures.

The sector is attracting considerable
government and donor investment in response
to these requirements, but this cannot always
be spent due to capacity constraints, and has
been largely focused on new infrastructures.

+ Improving levels of service

WASH government activities

+ CMP approach being rolled out
nationwide National

+ WaSH Inventory
+ New policy framework and
quidelines agreed

Ethiopia
Populotion

84.7 million
82% rural
Area

,400 SQ km

Supporting wotersanitation
and hygions sorvicot for o

Pink label
Fast Fact documents only

c BRIEFING NOTE December 2011

I n Budget tracking approaches
in the WASH sector
Methods, applicability and examples

Ruzica Jo imovi(FowNet] and Catarin Fonseca RC)

In its adoption of the Financial, Institutional, Environmental, Technological
and Social (FIETS) Sustainability Principles, the Dutch WASH Alliance
(DWA) focuses on two leading principles: financial sustainability and
institutional sustainability.
The DWA asserts that employing a “budget tracking” approach is
a possible way forward towards accomplishing the objectives of these two
leading principles. In this note, budget tracking approaches and methods,
and its applicability within the WASH sector are discussed to offer insight
- into how and whether it can be applied within DWA programme.
The Dutch WASH Allance'sfinancial and n
- insiuional pincipes

The FIETS Sustainabilty
al sustainabi

DW
built on

d DWA plans toaddress this principle b

nering with women and coalitions at local level

+ Household level type WASH investments:

I marketing approach
- Community level type WASH investments:
local finance first increased responsiilty and
§ women and vulnerable groups in
+ Private service provider type WASH investments: OTent of
A'business approach with investment loans. < €
Suppartng wter saitation .
anamganssarveastortte O

Blue label
Briefing Note documents only

IRC

Supporiing water sanitarion
and hygiene servies fo fe

White label

Working Papers

WORKING PAPER 1 January 2012

A principle-based approach
to sustainable rural water

services at scale

Moving from vision to action

St smits,
Ton Schouten,

wood, Anna Le Gouls,
tiond Jane Nabunnya
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THEMATIC OVERVIEW PAPER 26

Aid effectiveness in the
water and sanitation sector

Policies, practices and perspectives

Jeske Verhoeven, Erma Uylewadl,Jean de la Harpe

Supporting woter sanftation
and hygiens services orfe

White label
Thematic Overview Papers



IRC documentary images

A vast number of images document IRC programmes
across the world. These are accessible via the IRC flickr
account and can be used across all IRC publications
and Power Point presentations.

When choosing an image for report covers, please
ensure that it is good quality, high enough resolution
and well colour balanced. It should be dark enough and
simple enough for the IRC logo and label to be legible.

33

When using images within reports, you must also
ensure a good level of quality. Images can help to break
up heavily text-based documents, but a smaller number
of high quality images are much more effective than
lots of average ones.




IRC documentary images

On report covers:

Full bleed images only

Best possible quality

Simple and dark enough for
reversing out logo and label
device in white

Within reports:

Good quality

Bleeding off one side where
possible

Contained within a round
cornered picture box

(Imm corner radius)

In Power Point presentations:
Full bleed images as divider/
section pages

Good quality

Bleeding off one side where
possible

Contained within a round
cornered picture box

(Imm corner radius)
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IRC core brand images

For more important material, such as manifestos,
corporate banners and annual reports, some
professional images have been acquired from
respected stock libraries to help convey IRC’s mission
and long term life benefits.

If IRC is to embrace larger audiences and been seen

as a leader within its sector, it is important that it keeps
investing in high-quality imagery and continues to build
a strong library. These should include a range of
subjects and nationalities, should appear rich in colour
and shave enough clear space to place text and logos.

35

The core brand images should only be used full bleed,
as shown on manifesto, banners and annual report
cover. See assets list on p.97



Brand implementation




IRC stationary

The following examples have been provided as

working templates in InDesign CS6 and Microsoft Word

(letterhead only).

j Inc

Address line 1
Address line 2
Address line 3
Address line 4
Address line 5

PO. BOX 82327
2508 EH The Hague
The Netherlands

Supporting water sanitation
and hygiene services for life

Name Surname
Function

+00 000 000 0000
surnamea@ircwash.org
www.rcwash.org

IRC

PO. BOX 82327

2508 EH The Hague

The Netherlands
Supporting water sanitation
and hygiene services for life

Visiting address
Bezuidenhoutseweg 2
2594 AV The Hague
The Netherlands

Posting address
PO. BOX 82327
2508 EH The Hague
The Netherlands

T +3170 3044000
F +3170 3044044
info@ircwash.org
wwiw.ircwash.org

2ss line 1
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Mr Somebody,

oapicipis quas necatibero omnis de que si dio incia sinveleniet apelic tem estempo
repuda ipsum fuga. Ut omni utem conecto blant is exera sundae volor mi, cullaccus
saperenis aborum fugiam fugiatiam qui suntionse erum con nobit re volupti iligeniet
eic tectis inum nistiis est, exped everspe rsperib usandem simaion sedipsumquae
nonsequ ibusam venimodi tes dolorem di que perum que volendebis inum hilluptatia
videsto que vel moluptatiis dolorep erumquate nonsed quiam eiur, ipietus ulparch
itemqui assequa sperior umquam ut porum int ant aut a quo officiantus a ium eicipsae
quo volupta erferion nihilit ecaestis dit eosto que solores minciist, officia quia
nonsequam eost, venditem estis minulpa vero magnis non peraecus.

Berepro eate cuptate niendio quid moluptasi viderfe rferum sectia perion eum quam
res doluptate nam ipientusam diorum sit que quam, soloremque eum soles abo.
Hitasimus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam, undi
idici am quid quas rerumque voluptat fuga. Mint moloreius enimpor aturepudae mo que
pedionem quis sit, quod et faccum dolori ut labore min rest lab idel ent fuga.

Rae pero quaepro ribusam, santi alibus ne volorior as velessi musdame odi omnissi
maximus ad experch illecto totatemquam et volupta delest quam vel moditem soluptae
dolupta vende pro ipsus el eicitatio volupti te remoluptatur aspis ex eni ipide num
quassed magni non rem volore res adis nonsequibus ium velibusda dolorrum reria eum
dolupid eum quiatur sa nis velluptur ant, tem eos eic tem evelessima pellatecto molorib
eaquatem este solor alit eum imus. Rae pero quaepro ribusam, santi alibus ne volorior
as velessi musdame odi omnissi maximus ad experch illecto totatemquam et volupta
delest quam vel moditem soluptae dolupta vende pro ipsus el eicitatio volupti te
remoluptatur aspis ex eni ipide num quassed magni non rem volore res adis eatur ma

Supporting water sanitation
and hygiene services for life

nonsequibus ium velibusda dolorrum reria eum dolupid eum quiatur sa nis velluptur
ant, tem eos eic tem evelessima pellatecto molorib eaquatem este solor alit eum imus.
Sapicipis quas necatibero omnis de que si dio incia sinveleniet apelic tem estempo
la ipsum fuga. Ut omni utem conecto blant is exera sundae volor mi, cullaccus
‘enis aborum fugiam fugiatiam qui suntionse erum con nobit re volupti iligeniet
ctis inum nistiis est, exped everspe rsperib usandem simaion sedipsumquae
2qu ibusam venimodi tes dolorem di que perum que volendebis inum hilluptatia.
juamet liquibea Conet lab iumquiae nihil et la eumentiam a autem hil miliqua.

t lab iumquiae nihil et la eumentiam a autem hil miliqua ssequas nonsed et es
1s et dunt quae non rest omnis ut estrum a nonem videsto que vel moluptatiis
ep erumquate nonsed quiam eiur, ipietus ulparch itemqui assequa sperior

lam ut porum int ant aut a quo officiantus a ium eicipsae quo volupta erferion

t ecaestis dit eosto que solores minciist, officia quia nonsequam eost, venditem
minulpa vero magnis non peraecus.

ro eate cuptate niendio quid moluptasi viderfe rferum sectia perion eum quam
sluptate nam ipientusam diorum sit que quam, soloremque eum soles abo.

imus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam, undi
im quid quas rerumque voluptat fuga. Mint moloreius enimpor aturepudae mo que
nem quis sit, quod et faccum dolori ut labore min rest lab idel ent fuga.

iero quaepro ribusam, santi alibus ne volorior as velessi musdame odi omnissi

mus ad experch illecto totatemquam et volupta delest quam vel moditem soluptae
ita vende pro ipsus el eicitatio volupti te remoluptatur aspis ex eni ipide num

ied magni non rem volore res adis nonsequibus ium velibusda dolorrum reria eum
iid eum quiatur sa nis velluptur ant, tem eos eic tem evelessima pellatecto molorib
item este solor alit eum imus.

pro modigenti reriae vereped eatur ma alit que non rem fuga. Nemquamet liquibea
t lab iumquiae nihil et la eumentiam a autem hil miliqua ssequas nonsed et es

1s et dunt quae non rest omnis ut estrum a nonem. Arit rem fuga. Igendio remoles

iis mo volorem veligeni ratiuntisi quia voluption nus, secum expedig enistionse que
autem. Ita veliquo con plibus aut qui consed estis pro tota neces molor alitiat

po ribusam facerum elibus.

quo expelit eos nobitiur sed ut volore estinci psapit, ut laut aditatiatate velenisci
uist, quianis sim voluptas et acest odictae lab ium fugit, sequatibusam lam qui
‘acimus quiaepudae endigni aestoribusae quodit ut pro molorit.qui nonem fugit.
imus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam.

Sincerly

ck Moriarty
IRC
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IRC country-specific stationary

The following examples have been provided as
working templates in InDesign CS6 and Microsoft Word

(letterhead only).

Name Surname
Function

+00 000 000 0000
surnamea@ircwash.org
www.rcwash.org

IRC Country

Address line 1

Address line 2

City

Country

Supporting water sanitation
‘and hygiene services for life

Visiting address
Plot no.61 at no.18

Third Close

Airport Residential Area
Accra

Ghana

Posting address
P.O.BOX CT 9531
Cantonments
Accra

Ghana

+233(302) 769 524
info@ircwash/ghana.org
www.ircwash/ghana.org

Address line 1
Address line 2
Address line 3
Address line 4
Address line 5

Date:
Reference:
Subject:

Direct Number:

Dear Mr Somebody,

Sapicipis quas necatibero omnis de que si dio incia sinveleniet apelic tem estempo
repuda ipsum fuga. Ut omni utem conecto blant is exera sundae volor mi, cullaccus
saperenis aborum fugiam fugiatiam qui suntionse erum con nobit re volupti iligeniet
eic tectis inum nistiis est, exped everspe rsperib usandem simaion sedipsumquae
nonsequ ibusam venimodi tes dolorem di que perum que volendebis inum hilluptatia
videsto que vel moluptatiis dolorep erumquate nonsed quiam eiur, ipietus ulparch
itemqui assequa sperior umquam ut porum int ant aut a quo officiantus a ium eicipsae
quo volupta erferion nihilit ecaestis dit eosto que solores minciist, officia quia
nonsequam eost, venditem estis minulpa vero magnis non peraecus.

Berepro eate cuptate niendio quid moluptasi viderfe rferum sectia perion eum quam
res doluptate nam ipientusam diorum sit que quam, soloremque eum soles abo.
Hitasimus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam, undi
idici am quid quas rerumque voluptat fuga. Mint moloreius enimpor aturepudae mo que
pedionem quis sit, quod et faccum dolori ut labore min rest lab idel ent fuga.

Rae pero quaepro ribusam, santi alibus ne volorior as velessi musdame odi omnissi
maximus ad experch illecto totatemquam et volupta delest quam vel moditem soluptae
dolupta vende pro ipsus el eicitatio volupti te remoluptatur aspis ex eni ipide num
quassed magni non rem volore res adis nonsequibus ium velibusda dolorrum reria eum
dolupid eum quiatur sa nis velluptur ant, tem eos eic tem evelessima pellatecto molorib
eaquatem este solor alit eum imus. Rae pero quaepro ribusam, santi alibus ne volorior
as velessi musdame odi omnissi maximus ad experch illecto totatemquam et volupta
delest quam vel moditem soluptae dolupta vende pro ipsus el eicitatio volupti te
remoluptatur aspis ex eni ipide num quassed magni non rem volore res adis eatur ma

Supporting water sanitation
and hygiene services for life

nonsequibus ium velibusda dolorrum reria eum dolupid eum quiatur sa nis velluptur
ant, tem eos eic tem evelessima pellatecto molorib eaquatem este solor alit eum imus.
Sapicipis quas necatibero omnis de que si dio incia sinveleniet apelic tem estempo
la ipsum fuga. Ut omni utem conecto blant is exera sundae volor mi, cullaccus
‘enis aborum fugiam fugiatiam qui suntionse erum con nobit re volupti iligeniet
ctis inum nistiis est, exped everspe rsperib usandem simaion sedipsumquae
2qu ibusam venimodi tes dolorem di que perum que volendebis inum hilluptatia.
juamet liquibea Conet lab iumquiae nihil et la eumentiam a autem hil miliqua.

t lab iumquiae nihil et la eumentiam a autem hil miliqua ssequas nonsed et es
1s et dunt quae non rest omnis ut estrum a nonem videsto que vel moluptatiis
ep erumquate nonsed quiam eiur, ipietus ulparch itemqui assequa sperior

lam ut porum int ant aut a quo officiantus a ium eicipsae quo volupta erferion

t ecaestis dit eosto que solores minciist, officia quia nonsequam eost, venditem
minulpa vero magnis non peraecus.

ro eate cuptate niendio quid moluptasi viderfe rferum sectia perion eum quam
sluptate nam ipientusam diorum sit que quam, soloremque eum soles abo.

imus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam, undi
im quid quas rerumque voluptat fuga. Mint moloreius enimpor aturepudae mo que
mem quis sit, quod et faccum dolori ut labore min rest lab idel ent fuga.

iero quaepro ribusam, santi alibus ne volorior as velessi musdame odi omnissi

mus ad experch illecto totatemquam et volupta delest quam vel moditem soluptae
ita vende pro ipsus el eicitatio volupti te remoluptatur aspis ex eni ipide num

ied magni non rem volore res adis nonsequibus ium velibusda dolorrum reria eum
iid eum quiatur sa nis velluptur ant, tem eos eic tem evelessima pellatecto molorib
item este solor alit eum imus.

pro modigenti reriae vereped eatur ma alit que non rem fuga. Nemquamet liquibea
t lab iumquiae nihil et la eumentiam a autem hil miliqua ssequas nonsed et es

1s et dunt quae non rest omnis ut estrum a nonem. Arit rem fuga. Igendio remoles

iis mo volorem veligeni ratiuntisi quia voluption nus, secum expedig enistionse que
autem. Ita veliquo con plibus aut qui consed estis pro tota neces molor alitiat

po ribusam facerum elibus.

quo expelit eos nobitiur sed ut volore estinci psapit, ut laut aditatiatate velenisci
uist, quianis sim voluptas et acest odictae lab ium fugit, sequatibusam lam qui
‘acimus quiaepudae endigni aestoribusae quodit ut pro molorit.qui nonem fugit.
imus etur modis de solorep tatemporis enis doloribus acepe et post, suntiam.

Sincerly

ck Moriarty
IRC

20f2
20f2
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IRC Fast Facts — example

The following example has been provided as a working

template in InDesign CS6 and Microsoft Word.

.

.

.

IRC

At a glance

Main challenges

Extending access to remote
and unserved communities
(65.8% coverage reported by
Ministry of Water and Energy
(MoWE) in 2010 with much lower
figures from the Joint Monitoring
Program JMP)

Sustainability
(33% reported non-functionality of
rural water systems, 2007)

Improving levels of service

WASH government activities

CMP approach being rolled out
nationwide National

WASH Inventory

New policy framework and
guidelines agreed

Ethiopia

Population

84.7 million

2nd most populous African country

82% rural
Area

1,110,400 SQ km

(AfDB, 201)

Supporting water sanitation
and hygiene services for life

FAST FACTS May 2012

Ethiopia

Supporting universal access

IRC’s WASH fast facts series provides readers with a snapshot of the status of
water, sanifation and hygiene in IRC focus countries, and details IRC’s current
approach and in-country main activities. The WASH fast facts series is regularly
updated by IRC staff o bring to the fore current in-country initiatives and frends
known to the organisation.

A high proportion of Ethiopia’s rural population
remains without access to improved water
services, let alone sanitation, despite the huge
progress made in recent years: rural water
coverage increased to 65.8% in 2010 from 11%
in 1990, according to official figures.

The sector is attracting considerable
government and donor investment in response
to these requirements, but this cannot always
be spent due to capacity constraints, and has
been largely focused on new infrastructures.

IRC in Ethiopia

IRC has a long track record of supporting WASH

sector development in Ethiopia, and was a founder of

the Research Inspired Policy and Practice Learning in
ia (RiPPLE) programme. With Ethiopia having
levated to a focus country by IRC in its new
3y (2012-16), developing a full country programme
th priority for the organisation. IRC supports
wernment of Ethiopia and development partners
lementing the country’s ‘One WASH’ vision for
ing the targets of universal access to water and
tion, and facilitating effective and coordinated
efforts in the country.

|hts of activities of IRC and partner organisations
(www.rippleethiopia.org)

'ch Inspired Policy and Practice Learning in

ia (RiPPLE) was initially a five-year (2006-2011)
ch programme consortium funded by the UK’s
tment for International Development (DFID)
1by the Overseas Development Institute, aiming
ance evidence-based learning on water supply
nitation. IRC w core partner of RiPPLE,
fing and supporting specific research areas

1s sustainability, equity, multiple use water

es, sector monitoring and self supply), as well
porting communications, monitoring and

1g activities.

CoWASH (www.cmpethiopia.org)

Community-led Accelerated WASH in Ethiopia
(CoWASH) is a sector support programme (2011-2014)
hosted by the Ministry of Water and Energy.
CoWASH is implemented by Ramboll consultants
with the technical support of IRC, and is funded by
the Government of Finland. It aims to scale up the
Community Development Fund (CDF) approach in
financing and delivering rural water supplies.

GLoWs

Guided Learning on Water and Sanitation (GLoWS) is
an interactive training approach that combines face-to-
face, distance and on-the-job training, supported by
tailored training materials based on recent research
findings. Pilots have been led by Meta Meta with SNV,
and scaling up of the approach is underway.

MUStRAIN

Multiple Use Services through Rainwater Harvesting
(MUStRAIN) i a pilot project funded by the Dutch
Partners for Water programme (2011-2013), working
with the RAIN Foundation, RIPPLE and the Hararghe
Catholic Secretariat (HCS). It focuses on the
exploitation of sand rivers for domestic, livestock and
small-scale irrigation through integrated approaches
that focus on multiple water needs.

OUNTRY TEAM AND EXPERTISE

lutterworth
ia Country Programme Director

laassen
ia Country Programme Coordinator
pecialist (IRC Associate in Addis Ababa)

ke Adank

imme Officer

pater supply with interest in multiple use
services

un Visscher

ator of Research

e Processes and Mediator (IRC Associate)

FURTHER INFORMATIONS

* Read our Ethiopia WASH blog at
www.irc.nl/ethiopia

Towards the Ethiopian goal of universal access to
rural water: understanding the potential contribution
of self supply. Available at: <www.rippleethiopia.org/
documents/info/20110915-working-paper-23>

* Lessons for rural water supply: assessing progress
towards sustainable service delivery. Ethiopia
country study for the Triple-S programme.
Available at: <www.waterservicesthatlast.org/
Countries/Ethiopia-overview>

* Reports of learning seminars on WASH sector
monitoring and the National WASH inventory
pleethiopia.org/documents/info/20101222-
monitoring-wash-in-ethiopia. Available at:
<www.rippleethiopia.org /documents/info,/20110608-
workshop-report-may-2011>

tnational Water and Sanitation Centre and the Country
ses Task Team of the sanitation and Water for All

ship (SWA) produced this information package to help
orofessionals understand what aid effectiveness (AE)
This information package helps the sector apply AE
IA principles in their daily work, integrating these in
dolicies and practices.

iwash.org

"

The aid effectiveness information packgage was prepared
by IRC’s Erma Uytewaal, Jeske Verhoeven and Carmen da
Silva-Wells, with contributions from Jean de la Harpe. It has
been reviewed by Clare Battle of WaterAid and Ceridwen
Johnson of the Sanitation and Water for All Secretariat.

For more information on this packgage and IRC’s work on
aid effectiveness, contact Erma Uytewaal at uytewaal@irc.nl
or Jeske Verhoeven at verhoeven@irc.nl
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IRC Briefing Note — example

The following example has been provided as a working

template in InDesign CS6.

IRC

BRIEFING NOTE December 2011

Budget tracking approaches

in the WASH sector
Methods, applicability and examples

RuZica Ja imovi (FlowNet) and Catarina Fonseca (IRC)

In its adoption of the Financial, Institutional, Environmental, Technological
and Social (FIETS) Sustainability Principles, the Dutch WASH Alliance
(DWA) focuses on two leading principles: financial sustainability and

institutional sustainability.

The DWA asserts that employing a “budget tracking” approach is

a possible way forward towards accomplishing the objectives of these two
leading principles. In this note, budget tracking approaches and methods,
and its applicability within the WASH sector are discussed to offer insight

into how and whether it can be applied within DWA programme.

The Dutch WASH Alliance’s financial and

institutional principles

The FIETS Sustainability Principles (2011) refers to
financial sustainability as “the establishment of local
financial potential for the strengthening of water,
sanitation and hygiene initiatives. Financing is available

to provide and sustain WASH investments at household,

community and business level.” Linked to this, the DWA
plans to introduce a financial approach that is built on
avariety of strategies that promote mechanisms and
models capable of offering incentives for stakeholder
participation in financing WASH improvements.

DWA identifies three types of WASH provision that will
be addressed by different approaches:

* Household level type WASH investments:
a social marketing approach

* Community level type WASH investments:
local finance first

« Private service provider type WASH investments:
A business approach with investment loans.

Supporting water sanitation

and hygiene services for ife O WAsH ALLIANCE

“Institutional sustainability in the WASH sector means
interventions that ensure systems and procedures at the
local level are functional, and meet the demand of users
of water and sanitation services. Households and other
water users, authorities and service providers at the
local and the national level are clear on their own roles,
tasks and responsibilities, and are capable of fulfilling
these roles effectively, while working together with other
stakeholders in the WASH chain (DWA, 2011).”

DWA plans to address this principle by:
* Partnering with women and coalitions at local level;

* Building the capacity of different WASH actors at the
local level on the following areas: Human Resource
Development (HRD), Organisational Development
(OD) and Institutional Development (ID);

Clarifying roles and responsibilities of these actors;

* Advocating for increased responsibility and
involvement of women and vulnerable groups in
decision making.

address
nhoutseweg 2
{The Hague
ferlands

address
182327
|The Hague
fierlands
03044000
03044044
wash.org
wash.org

F

4]

At IRC, we believe that turning on a working tap
should not be a surprise or cause for celebration.

We believe in a world where water, sanitation
and hygiene services are fundamental utilities that
everyone is able to take for granted. For good.

We face a complex challenge. Every year, thousands
of projects within and beyond the WASH sector fail

— the result of short-term targets and interventions,
at the cost of long-term service solutions.

This leaves around a third of the world’s poorest
people without access to the most basic of human
rights, and leads directly to economic, social and
health problems on a global scale. IRC exists to
continually challenge and shape the established
practices of the WASH sector.

Through collaboration and the active application

of our expertise, we work with governments, service
providers and international organisations to deliver
systems and services that are truly built fo last.
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In its adoption of the|Financial, Institutional, Environmental, Technological
clnd Social (FIETS) Sustalnabllny Principles, the Dutch WASH Alliance
-(DWA) focuses on 1wo leading principles: financial sustainability and

msmunonal sustamabllny
I

! The DWA assérts that employing a “budget tracking” approach is
la possible way forwdrd towards accomplishing the objectives of these two |

Ieodlng principles. Inithis note, budget tracking approaches and methods, |
ond its applicability wnhln the WASH sector are discussed to offer |n5|ghh

|The Dutch WASH Alliance’s ﬁncncﬂl and
Institutional principles
{The FIETS Sustainability Prmuplcs (2011) refers to
ffinancial sustainability as “the e$tablishment of local
inancial potential for the cuengtl hening of water,
panitation and hygiene initiativeg. Financing is available
to provide and sustain WASH investments at household,
ommunity and business level” Linked to this, the DWA
lans to introduce a financial approach that is built on
f variety of strategies that prompte mechanisms and
model. able of offering incentives for stakeholder
participation in financing WASH improvements.
%w‘\ identifies three types ofwz\sn provision that will
e addressed by different approgiches:

* Household level type WASH ifivestments:
¢ @ soclal marketing spprosch 1

tc i leveltypeWASH
I local finance first

t Private service provider type; WASH investments:
I Abusiness approach with investment loans.

upporting water sanitation

J WASH ALLIANCE

1nto how and whether it can be applied within DWA programme.

“Institutional sustainability in the WASH sector means
interventions that ensure systems and procedures at the!
local level are functional, and meet the demand of users '
of water and sanitation services. Households and other |
water users, authorities and service providers at the |
local and the national level are clear on their own roles, |
tasks and responsibilities, and are capable of fulfilling '
these roles effectively, while working together with other|
stakeholders in the WASH chain (DWA, 2011).”

DWA plans to address this principle by:

* Partnering with women and coalitions at local level;

* Building the capacity of different WASH actors at the
local level on the following areas: Human Resource
Development (HRD), Organisational Development
(OD) and Institutional Development (ID);

+ Clarifying roles and responsibilities of these actors;

+ Advocating for increased responsibility and
involvement of women and vulnerable groups in
decision making.

k,,,{,,,jllDNCLUSlONS ,,,,,,,,,,,,,,,,,,

|
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There are three approaches that may help track
financial flows in the WASH sector:

Budget tracking as applied by the GrassRootsAfrica
Foundation and WaterAid

Public Expenditure Tracking Surveys (PETS) as
employed by the World Bank

Financial and Institutional Mapping as carried out
by the WSP-WB.

pox 10: Conclusions and recommendations from WSP-WB's e;{pq\ence in Africa

e

4
|

f

it is often argued that WASH sector performance
:mnniwrmg systems - if impact is to be seen on
{improving service delivery - needs to be strengthened
ioverall and used in the sector as a whole, and not for
ispecific projects (WSP, 2005) (Box 10). Tracking

\framework of sector dialogue and with change

tlendorsed by government. The exercise needs to
Idepart from an improvement strategy and build
I\;pon existing reforms.

inancial flows will only be beneficial within a broader

iThough there are many initiatives (siu'gh as PRSP monitoring, budget
fracking at ministries of finance, water point mapping, management
information system projects), these fate methodologies employed in
Ii‘rdgmemed and isolated ways, clnc! i:s often project-based.

improved frameworks are needed f:oi input-output-outcome-impact
monitoring and evaluation that are falso integrated with the overall
blanning and budgeting systems. This can be done by imposing a
detailed and explicit presentation of expected results and allowing
hne-tumng future activities on the bcms of past experience.

Monitoring and evaluation also prom;ote the accountability of
implementing policies and sector ptogrammes.
1 1

1 1
1
Based on literature reviewed and interviews conducted!
With sector professionals, the following are found to be |

stacles and limitations in undertaking budget
tracking in the WASH sector:

t There are too many organisations and agencies
involved in the delivery of water and sanitation
services. This is further compounded by mixed and
overlapping responsibilities over water and sanitation|
across various government agencies. In consequence,|
budgets for sanitation and hygiene are often “hidden’t
within both health and education line budgets. This !
makes it rather expensive to expand a budget
tracking exercise that covers all three sectors.

Most of the budget tracking exercises were
conducted to inform provisioning for educational and

through governmental budget, which is easier to
monitor. In many countries, off-budget funds by
donors and I/ NGOs are extremely high and difficult
to track (WSP, 2004b).

L
|
|
|
|

____n________________________.‘_____,.__._

Due to fragmentation within the WASH sector, these
exercises are not straight forward and require other
methods, tools and broad estimations to provide a
more complete and nuanced picture.

Even when identified, information is not readily
available (or not made accessible) on finance in the
sector due to decentralisation and fragmentation
within the WASH sector (WSP, 2003). Difficulty in
accessing information may also be partially explained

by the absence of or insufficient legislation on access |
to information (GrassRootsAfrica Foundation, 10;
H. N. Amenga-Etego, 2011a, 2011b)

It is difficult to monitor the level of spending in

the sector and to evaluate the efficiency and
effectiveness of spending (H. N. Amenga-Etego, 2011b;
WSP, 2003). Budgets are easier to identify, real
expenditures are not (WHO, 2010) and the impact

of those expenditures are largely unknown
(Moriartry P, 2010).

3
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We face a complex challenge. Every year, thousand
of projects within and beyond the WASH sector fail
:— the result of short-term targets and interventions,
fat the cost of long-term service solutions.

1

This leaves around a third of the world’s poorest
people without access to the most basic of human
rights, and leads directly to economic, social and
health problems on a global scale. IRC exists to
fcontinually challenge and shape the established
broctices of the WASH sector.

Through collaboration and the active application

of our expertise, we work with governments, service
prowders and international organisations to deliver
systems and services that are truly built to last.

\The aid effectiveness information packgage was prepared
by IRC's Erma Uytewaal, Jeske Verhoeven and Carmen da
ilva-Wells, with contributions from Jean de la Harpe. It has
een reviewed by Clare Battle of WaterAid and Ceridwen
Johnson of the Sanitation and Water for All Secrefariat
FFor more information on this packgage and IRC's work on
laid effectiveness, contact Erma Uytewaal at uytewaal@irc.nl
lor Jeske Verhoeven af verhoeven@irc.nl
1
1
4

JRCinternational Water and Sanitation Centre and the Countr
Processes Task Team of the sanitation and Water for Al
artneship (WA produced this information package fo help
IASH professionals understand what aid effectiveness (AE]
entails. This information package helps the sector apply AE
and SWA principles in their daily work, infegrating these in
WASH polices and praciices
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direct and indirect support

Institutional arrangements for

! ()
3.1 Arrangements for direct suppoyt!
I [

!
!

The institutional arrangements for support depend, in|
fthe first place, on the relationship between the servicq

nuthority and service provider (see Table 2).
|

46

4
'J
I |

I

L

i Arrangenjents for direct Implications for direct

| support (support agent) support costs

L it

} Fully Service provision funcfion Does n‘bi g;pply Costs of ‘support” are

| internal fulfilled by service 00 internalised into the operational
| authority. [ expenditure. Hence, usually no
: 1L clearly identifiable ExpDS.

| Mixed Service provision function Suppoi ativities entail Blurred boundaries befween

i spread between service autho  ; both operption and (capital) ExpDS, OpEx and CapManEx,

! and even third parties, suchasa : maintehahce work and direct ¢ and activities may not be

} dedicated line agency or private  § support. th of which can be attributable to a given cost

t mechanics interng) of external (table 3) categories:

! Fully Service provision function Range bf tupport options as Relatively clearly identifiable

} external fulfilled fully by CBO. in Tub\% 3“ support costs.

} Service provision function Probahily o or very ltfle support | Costs of ‘support” are

! fulfilled by private utility. needed. Gnly the monitoring ternalised into the

i and cohrbl function lies with the  expenditure of the private ulity.
i service aythority. Hence, no clearly identifiable

| [ ExpDS.

I [

!

Wable 2: Relationship between service provision orrangem‘ém“und direct support

Howe
|

o
pper

sultant

pperator, a mixed company or a CBO

por municipal utility company, there is no clear direct,
support mechanism and, probably, no need for it
er, in such ¢

!
hese costs are normally included in the

ational expenditure of the utility and may be
?m\wd on to the client

IThe other extreme is when the service provision is
fully externalised, i.e. the authority has fully
delegated the service provision to an independent
Service provider, which can be a private utility or

s, only indirect support may bel
heeded, for example when a utility hires an external ! 'CBO, such capacity cannot be assumed to be with
rvice authority, and that is when direct support

[
1f the service provision arrangement is fully internal,! Icapacity in its operational expenditure.
L.e. the service is provided by a mmuupu]m-pmmwné‘ }.\1 most, some direct support functions may be
\needed in relation to monitoring and regulation.

llh(‘.

IWhen the service provision is fully delegated to a

1is most needed. Therefore, most cases where
Isupport is provided relate to support for CBOs, with
la few examples of support for local private operators.
\Various institutional arrangements may be put in
iplace for the role of what we call the support agent,
Ii.e. the entity providing direct support. These ar
presented in Table 3. Again, these can be divided into!
jinternal arrangements, where the service authority
iprovides the support, or into external ones, where

1

Whether support is needed depends on whether the
Service authority considers that the service provider
has all the capacity and expertise to fulfil its duties
in a case where a service authority contracts a
private operator, it can be assumed that the private
bperator does have such capacities and, as in the

I
I
!
1
_ — faseof apublic urility, includes the casts of this_ — -
I
!

wher

ithe support agent is delegated to another entity or
- another agency manages the support. In these
cases, support activities, and their costs, might be
imost clearly identifiable.

[}
|
I
I
!
[
I
I [

€m quae niendun tisqui re suntusa erroreped ea andicitatur atcus, 2011
I [

I

Jagent (for its retraining tasks), as well as boligHhe
Iservice authority. These cases represent a mix of
'both internal and external arrangements for both
\the maintenance and support functions, and the
iboundaries between these activities (and their costs)
fare blurred

lin some cases, there is a grey area in the roles of

tthe service authority and service provider functions,
bm(m ularly with respect to maintenance tasks.
[This is the case, for example, with two- or three-
tiered maintenance systems around hand pumps,
s practiced, for example, in Zimbabwe. A CBO is
fresponsible for the minor maintenance of hand
jpumps, while mechanics that form the second tier
undertake more complex repairs and maintenance.
IThe districts, through the deconcentrated offices of
IDDF (District Development Fund), are responsible for
}lht‘ third tier carrying out major maintenance tasks.
iln addition, the district may support the CBO in
lother tasks such as retraining its members. The
Wistrict then fulfils both the functions of a service
\provider (for its maintenance tasks) and support

1can be found in literature (Edwards et al. 1993 and
ILockwood 2002). This current paper presents the
I

various arrangements based upon the specific
Jagency responsible for providing support (see Table |
13). Note that this is a list based on a wide review of
tliterature but does not aim to be exhaustive. For eachl
lof the modalities, there may be more examples from !
\other countries.

I
I
I
I
|
I
I
I
I
|
I
I
I
I 1
|Various ways of classifying support arrangements |
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:Aid effectiveness is about improvi'né the quality of aid and ifs

impact on development and as sych on the socio-economic, political
iand environmental living conditiors, of people and their well-being.
TThe purpose of this Thematic Overview Paper (TOP) is to present
ithe latest thinking on aid effecﬁve:néss in the water and sanitation
ssector and the confext in which thjsthas taken place.

Increasing the effectiveness of aid

the water and sanitation sector. Diespite increased nationally
igenerated income in many develdping countries, the sector remains
wery much dependent on donor funds. Today 900 million people
still lack access to drinking water and 2.5 billion people lack access

to basic sanitation (JMP, 2010). |
1

1
Donors have been trying to support countries by
lincreasing the effectiveness of their disbursements
hrough better coordination and targeting of their
fctions with recipient countries. However, in the last;
Wdecade, both donors and recipients of aid recognise 1
kthat creating greater access to drinking water and !
basic sanitation is not just about increasing funding
for the sector. It is also about increasing the
leffectiveness of aid.
|

:Aid effectiveness has been on the international

i$ a relevant challenge within

1

IExamples are the efforts of the African Ministers’
ICouncil on Water (AMCOW) and the Council of
:Central American and Dominican Republic Health
\Ministers (FOCARD). At country level in recent years
Imany governments, together with their developmenti
Ipartners, have increasingly been addressing ways !
lof improving the effectiveness of aid and optimising |
Javailable resources to increase the world population’§
laccess to sustainable WASH services. These efforts 1
'have brought to the fore the need for sector !
f ination and harmonisation through

]

development agenda since the 1990s. Th in
Wdevelopment results of past decades sparked an
lintense debate on the effectiveness of aid in
\development in general, but also within the water
fand sanitation sector. In recent years, while the
lofficial aid volume for water, sanitation and hygiene 1
(WASH) sector has been increasing, public and
Ppolitical support for development assistance is under}
pressure. The start of the global financial crisis and
leconomic recession in 2008 increased pressure to |
limprove aid effectiveness and deliver results. This is !
:essential to justify aid and sustain public and political :

cocootibooooon

\such as the development and/or adoption of a Sector}
1Wide Approach (SWAp). Countries such as Uganda, 1
1South Africa and Mozambique are good examples |
lof these concerted efforts. However, current debate |
jand discussions seem to have reached a consensus
ithat a new paradigm is needed with a shift from aid 1
:effecliveness to development effectiveness.

1This TOP explores current policies, practices
1and perspectives on aid effectiveness in the water
land sanitation sector. The first part discusses the
linternational policy framework to increase aid

i : it defines the concept and the main

lsupport for the international pment agenda. |
|

Aid effectiveness is also very much on the agenda in !
{the water and sanitation sector. Initiatives to make
fid more effective include the Sanitation and Water |
ifor All (SWA) global partnership and the EU Water |
Uinitiative (EUWI). At regional level efforts are being !
:made to contribute to more effective aid.

S

Idrivers for the debate. The second chapter focuses
lon the current status and challenges of aid
\effectiveness in the water and sanitation sector
1and provides an overview of onagoing initiatives
Ito improve the effectiveness of aid at international,
Iregional and country levels. The paper concludes
\with different perspectives on the future of aid
\effectiveness in the sector.

Lo oo
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2. Policy: the aid effectiveness framework

1 L

In the last decade aid effectivenessihas become a central part of
the international development agerida and dialogue. Since early
52000, donors and recipients of aic! ﬁmve made a concerted effort
to develop a common policy framework on aid effectiveness.

This chapter explains what aid effe¢tiveness is, where it has come
from and how it has evolved withih the international development
iogenda. It also addresses the malin' modalities for delivering aid.

2.1 What is aid effectiveness?

i i i 4 [ P "

{id effectiveness is the effectiveness of development, | Harmonisation: Donor actions are coordinated,
pid in achieving economic, social and environmental | itheir procedures are simplified and they share
development. It aims to improve the quality of aid 1 linformation to avoid duplication.

land its impact on development. Stimulating the !

leffectiveness of aid is based on five operational

h P

principles. These principles are mutually reinforcing
(OECD, 2006):

1

1 .

yManaging for results: Managing resources and
Ilimproving decision making for results.

1

. . . . !Mutual accountability: Donors and partners are
\Ownership: Partner countries exercise effective taccountable for development results.
eadership over their development policies,

strategies and programmes and coordinate Idepicted in the form of a pyramid (see figure ).
development actions.

L ) \relate to each other.
Alignment: Donors base their overall support on

partner countries national development
Ilstrategnes, institutions and procedures.

IThese five operational principles are most commonlyt

\The pyramid reflects the way the different principles

IMANAGING FOR RESULTS

Ownership
Partner countries

-

Partner set

T
1
1
1
[ the agenga

2
2 Alignment : ! g
Donors-pariners Allgning with Using partners §
partners agenda system 8

[
Lok 3
3 | Harmonisation o . . &
Donors-donors. Establishing Simplyfing Sharing 5

common procedures information

arrangements

S|

]
[
L
i

1
1
1
1
1
|
1
1
1
1
1
L
1
Figure 1: Main principles and terminology related to aid effpcfjveness (Sourse: OECD, 2006]
1
1
1
1
1

|
1
1
4
1
Within the aid effectiveness paradigm, recipient |
lcountries take ownership and leadership by setting
(the development agenda and defining the necessary |
policies, strategies and programmes. Country
lownership is the overarching purpose of aid
:rffccti\'cncss that harmonisation and alignment mus:
support. To achieve this, countries need to ensure
fthat the necessary policies, strategies, programmes
tand public financial management systems are in
place so that aid can be aligned to them. In this way
{country governments lead the development process
@nd direct resources to achieve results.
1
IDevelopment partners align their aid to the
jpartner country development agenda as well as to
iits financial, procurement, performance monitoring
tand other systems. In this way aid funding supports
:mc national policy priorities defined by the country
\government. In order to ensure effective use of
ffunds, it is important that countries take decisions
based on evidence and quality information.
o achieve aid effectiveness donors come together
1
\to harmonise their efforts so that common
@arrangements are established, procedures are
simplified, information is shared and duplication is
Lvoided. Ultimately, both donors and partners are
@ccountable for development results through
imutual accountability.
|

12.2 The main drivers for aid effectiveness.
(The main driver for the emergence of the aid
reffectiveness agenda was the realisation among
«donors and developing countries that the way aid
hwas being managed was unsuccessful in reducing
overty and creating development. From the mid
11990s it became apparent that promoting sustainabl
Idevelopment was not only about the amount of aid
rovided, but also about how aid is provided, used
@nd contributes to results. This led to the emergenc
1of the aid effectiveness paradigm.
|

Ho__2

'2.2.1 High transaction costs for recipient countries
{One of the reasons for the ineffectiveness of aid
iin achieving development is the many different
frequirements and approaches of donors which result!
lin huge transaction costs for developing countries.
{From the 1970s to mid 1990s, the predominant
ffinancing modality in development was the project-
based approach. Each donor had their own
lrequirements and procedures with which recipient
[countries had to comply. Projects ran in parallel
{to the country’s own policies and institutions.
Managing these different donor procedures brought |
igh costs for developing countries and undermined :
\domestic (institutional) capacity development,
lespecially in the poorest and most aid-dependent
Icountries. Meeting multiple donor requirements
:deployed a significant proportion of their

R
1
1
1
1
1
1
1
i
1
1
i
1
1
1
1
1
1
1
1
1
1
1
1
1

Ty

ladministrative capacity, impaired owne over
Idevelopment plans and weakened public financial
ymanagement skills. Another main lesson of the

ilast decade has been that even when donor-initiated
Istand-alone projects are well implemented, they
loften do not result in sustainable development.

\In most cases in the WASH sector, once a project
thas been implemented, the project capacity
Idisappears without leaving sufficient local capacity
:or institutional arrangements to provide a service,
\leading to service break down.

1
12.2.2 Lack of donor coordination

1At the same time, development aid has also suffered
yfrom a lack of coordination of donor activities.

(This has led to duplication of effort and resources
Ibeing wasted, making aid inefficient. Certain
Icountries, areas and sectors (‘aid orphans’) have
jreceived little or no funding, and have been left
ibehind. Other countries and sectors (‘aid darlings’)
Ihave been struggling to effectively handle large
lamounts of aid and a multiplicity of donors working
\within the same sector.

1
12.2.3 No country ownership
'During the 1990s donor policies and objectives
\dominated the development agenda. Examples of
ithis lack of country ownership were the Structural
IAdjustment Programmes (SAPs) of the World Bank
(WB) and the International Monetary Fund (IMF) that!
\many developing countries were implementing,
1The SAPs had been introduced in the late 1950s as a |
icondition for receiving new loans or obtaining lower |
linterest rates on existing loans. The plans contained !
i : S ANy
reforms to be implemented by recipient countries to |
ibring about economic growth and reduce poverty. |
IHowever, in most cases they failed to do so. The fact |
Ithat the SAP reforms were externally imposed and !
\countries lacked ownership over their own H
idevelopment is seen as one of the most important |
Ireasons for this failure. !
1
1
1

\2.2.4 Little accountability
\From the 1990s onwards, citizens in donor countries
Istarted to question the results of aid, asking for Il
levidence of its outcome and impact, and demanding |
\greater accountability. The lack of accountability |
ifrom both donors and recipient countries created |
Idemand for aid to be more effective and results- Il
Ibased, since there was little evidence of concrete !
\results and impact of development assistance. H
iIn recent years, public and political support for 1
Idevelopment assistance has been falling. The global 1
'financial crisis and economic recession that started !
[ P |
4in 2008 has increased pressure to improve aid |
1
|
1
1
|
1
|
1
1

leffectiveness and deliver results.
1
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AtIRC, we believe that turning on o-worklng tap should

n01 be a surprise or cause for celebrcnon
We believe in a world where wa’re',r, sannqnon and hygiene
services are fundamental utilities fhbt everyone is able to
ﬁuke for granted. For good. : !
I I I
:We face a complex challenge. Eve':r\i year, thousands of
projects within and beyond the WASH sector fail - the result
iof short-term targets and interventions, at the cost of

long-term service solutions. i
1 ()
L

:Ll'his leaves 37% of world’s pooresi: ;'?eople without access
to the most basic of human rights! and leads directly to
leconomic, social and health problems on a global scale.
IRC exists to continually challengeland shape the
:es'rcblished practices of the WASI-! siector.

E'I'hrough collaboration and the cct'iv:e application of our
lexpertise, we work with governménits, international
lorganisations and funders to delivef systems and services

that are truly built fo last.
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During 2011, IRC staff once again demonstrated their commitment
to ensuring that marginalised communities gain access to water,
sanitation, and hygiene services that last. Ranking fourth on
Philanthropedia’s 2011 list of top non-profits in the water, sanitation,
and hygiene sector indicates IRC’s outstanding competence in
facilitating positive changes and helping to realise development goals.

|
1
|
|
|
|
|
|
|

1ADB Infer-American Development Bank
aragra h Jwmi Infernational Water Management Instifute:
p g p Jwp Joint Water (SNV and IRC c in Ugandal

Lcea life-cycle costs approach [ The end of 2011 marked the conclusion of the previous five-year
lOGWASH Local Government Water, Sanitation and Hv'guéne Services (IRC project) business p|0n period. The year provided opportuniﬁes for IRC to

Mues Millennium Development Goals il

Mou Memorandum of Understanding 1 1 reflect on their past successes, and also plan for new ways to grow

NEWSAN Society for Water and Sanitation (Nigeria) 1 1 . . .

NGOs non-governmental organisations b as a top-notch learning and knowledge centre. Embarking into a new
1

1
pRONASAR  Natonal Hclr o S X‘éﬁi?iﬁi’:ﬂ?eeiguuescneumem Rural, Mozambiquel business plan period for 2012-2016 gives IRC a fresh opportunity to

Guoltalve nformaton Syetem strategise how to help deliver sustainable services to the poor. The
lygiene and Water project (IRC- SIMAVI joint project in Indonesia) ) ) ) "
Social Impact Assessment Survey N Supervisory Board remains confident in and fully supports IRC’s future
Netherlands Development Organisation  j | . ) . - A q
strategies for improving the water, sanitation, and hygiene sector in
rural and urban areas.

1
Qis
SHAW

Sias
SNV
!

(Sichting Nederlandse Vriwiligers, Netheriands)

Sanitation and Water for All

Sustainable Water Management Improves }oqmrmw's Cities' Health
(consortium project with IRC participation) §
Thematic Overview Paper (IRC publication) 1 1
Sustainable Services at Scale (IRC project) ' !
United Ciies and Local Governments of Am‘Fu,
United Nations Children's Fund

Unifed States Agency for International Develoumem

Urban Sanitation Development Project (Inddndsia)

Water, Sanitation and Hygiene Technologiep

(consortium research project coordinated by \RC)

West Afica Water Supply, Sanitaion and Hygiene ifafives (RC project
Water Integrity Network

Water Supply and Sanitation Collaborative ¢cqncu
Water and Sanitation for the Urban Poor | |

swa
switcH

1
Top
Hriple-S
CLGA
UNICEF
USAID
usop
WasHTech

IRC’s work remains possible through donor funding and investments
from the Dutch government. IRC and the Supervisory Board greatly
appreciate the Dutch government’s continued support—thanks to it,
IRC can remain a strategic player in the global water, sanitation, and
hygiene sector.

|
WA-WASH

All members of the Supervisory Boerd also extend their sincerest
gratitude to all IRC staff for their dedicated efforts. On behalf of the
Supervisory Board, | wish the entire IRC staff continued success in
leading innovative approaches for addressing sustainability
challenges facing water, sanitation, and hygiene services worldwide.

Lodewijk de Waal
Chairperson - IRC Supervisory Board
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Executive Summary

———— L
B et St

:2011 was an important year for IR¢ as it marked the conclusion of
lIRCs Business Plan 2007-2011. In 1h|§ summary, we provide a brief
;gllmpse into the main chapters of!IRC’s Annual Report 2011: Regional
Programmes, Global Programme, Thematic Innovation Programme,
WASHCost, Sustainable Services dt Scale (Triple-S), Organisational
Development and IRC staff, and Flnunce
Overall, our Regional Progrclmmes saw great progress in
'fur1her infernationalising and emqudlng our work in various
:counmes in Sub-Saharan Africa, Asja (South Asia, Indonesia and
'coumries in the Mekong region), dnd Latin America. Our vision to set
up IRC branch offices in Sub. Sahuran Africa was moved forward in
-2011 culminating in the official openlng of our first-ever branch office
pu'rsude of The Netherlands (in Acqrql, Ghana).
] Increased trust and confiden¢e in our expertise was
manifested primarily in two ways:i)iour involvement in large-scale
WASH implementation progromm'ek carried out in partnership with
government and/ or developmeni organisations in parts of Asia
{e.g. BRAC Il WASH, Sustainable Smr]ﬂahon and Hygiene for All
1SSH4AI|], etc.) and ii) our involvement in guiding local and national
policy making (e.g. collaboration With the Government of India (Gol),
UNICEF and the advisory group ori Water and Sanitation of the Indian
Plannlng Commission, contributioh towards the formulation of
Honduras’ new WASH policy, etc):

{Within our Global Prog#amme, the increasing
importance of our role as a ge and
{information broker was validated by non-focus
[country partners' use of our materials for capacity
building (e.g. China and Nigeria), and high
Iparticipation/turnout in IRC's exploratory training
\workshops (e.g. life-cycle costs approach). Taking
pagmsance of the changes in communications and
iinformation sharing as well as the inevitable
Wdeparture of Water Supply & Sanitation Collaborative
{Council (WSSCC) funding for hard copies of the
Source Bulletin, in 2011, we: i) revamped our website;
i) diversified electronic communications and social |
imedia use in IRC though the launch of four new
blogs taking the total of IRG-managed blogs to 21;
fand i) produced 37 IRC peer-reviewed publications,
@l of which were made available online through the
1RC wel nd My WASH library (in addition to
roject wet
SWITCH). Ouefforts to explore the demand for
IRC-organised training workshops were successful,
iresulting in @ decision to introduce an IRC training
?émgrammu as part of our core work for the next

usiness Plan (2012-2016).

1 1
IFor the Thematic Innovation Programme, our work | 10rganisationally and financially, significant
‘mainly focused on the production of information and! 'progress was made in realigning our internal
knowledge products that were aimed at consolidating joperations with our vision of increasing our
four research findings and lessons learnt. The focus | i(international) presence beyond The Netherlands.
lon production resulted in two main outcomes: IIn the sections Organisational Development and
k) through the IRC publication Scanning the 2020 :mc Staff and Finance, the increasing significance

orizon: an analysis of trends and scenarios in the | |of our work outside the Netherlands was established
WASH sector, organic links were created between 1by i) HR-led efforts to facilitate the establishment
IIRC’s Business Plans 2007-2011 and 2012-2016; and ii) | lof the IRC branch office in Accra, Ghana, and ii)
'Lhmugh our WASH governance-related work (e.g. Isignificant investments (over half of all IRC funding)

local governance toolbox adopted by the UCLGA, \made towards programme/project implementation
guidelines on Multiple Use of Water Services [MUS] | 1in our focus countries. During 2011, we also
iplanning and i ation for Icomed the newest member of IRC's Supervisory
Zimbabwe and Honduras, etc.), we contributed 'Boaxd Dr Gerhard van den Top. Dr Gerhard van den
}mua. ds improving WASH governance systems and | |Top currently serves as the Chief Executive orhcsx

ce. In addition to pmduL g informative 1of Vitens Evides International and has over 20

fof international experience in the field of sustainable
:\»alel and resource management.

to have significantly increased with at least 27

sations,/governments found to aleady been
lusing components of the life-cycle cost$ approach,
:and some 28 organ|sanons/go»ernmems intending
ito employ the approach.

1

!Our Sustainable Services at Scale (Triple:
\project, which seeks to promote a re-appraisal

1of how development stance to the rural water
Isupply sector is designed and implemented, also
'made good progress in 2011. At the international
\level, a range of development partners such as
1AusAid and USAID have begun using the Triple=S*
Ipromoted concept of a service delivery approach
|(SDA) in their communications and documentation,
\revealing encouraging signs of buy-in to, and demany
ifor SDA in the practice of various development
Ipartners. In the Triple-S focus countries of Ghana
'and Uganda, our involvement in revising a wide
!body of policy documentation and designing,/
limplementing various field research methods were
Isought, indicating increased confidence and trust on
lour work. During 2011, our Triple-S team produced:
\several publications and launched its website.

Ipf themallc interventions, in our attempls to
rreorganise our work in line with the goals of IRC's
Inext Business Plan 2012-2016

1

(Overall, our Annual Report 2011 documents the
lextent of progress we had achieved in positioning
lour team, comprising of professionals based in

\The Hague and in our focus countries, as reliable
IWASH experts at the international and local /national
levels. ]nz nutshell, this vas evidenced by

{Entering into its fourth implementation year, 2011
fwas an‘exciting year for WASHCost as the project’s
ireach was observed to have begun scaling up, with
Ichanges in the practice of implementing partners
fand government was observed. During 2011

I(“Sﬁﬂ(\’/ﬁ ountry and wi nhm the inte

idevelopment sector, and ii) high inte

IIRC’s research work and knowledge and information I
{materials. For IRC's next Five-Year Business Plan
1(2012-2016), while fundamental changes in our
iprogrammatic and thematic foci are foreseen, we wil}
Iconsistently endeavour to work towards enlarging thd
Isector's focus on learning and partnership-building. |

nd knowledge generated from WASHCost’s |
'fom focus countries became readily available,
\published insix newsletters, over 100 news articles,
135 peer=reviewed research publications and
Iconsolidated into a'training package. The use of
’WASHCost concepts by natlcnal and mlernallonal
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Executive Summary

:2011 was an important year for IR¢ as it marked the conclusion of
lIRCs Business Plan 2007-2011. In thl§ summary, we provide a brief
gllmpse into the main chapters of IRC's Annual Report 2011: Regional
Programmes, Global Programme, Thematic Innovation Programme,
WASHCost, Sustainable Services dt Scale (Triple-S), Organisational
Ibevelopmen’r and IRC staff, and Filnilnce.

Overall, our Regional Programmes saw great R

tmgress in further internationalising and embeddi %

our work in various countries in Sub-Saharan Afrlca,

Wsia (South Asia, Indonesia and countries in the

Mekong region), and Latin America. Our vision to

ket up IRC branch offices in Sub-Saharan Africa was
oved forward in 2011, culminating in the official
pening of our first-ever branch office outside of

iThe Netherlands (in Accra, Ghana). Increased trust

tand confidence in our expertise was manifested

?nmanly in two ways: i) our involvement in large-

IFor the Thematic Innovation Programme, our work |
Imainly focused on the production of information and!
{knowledge products that were aimed at consolidati
Iour research findings and lessons learnt. The focus
1on production resulted in two main outcomes:

1) through the IRC publication Scanning the 2020
'horizon: an analysis of trends and scenarios in the
|WASH sector, organic links were created between
1IRC’s Business Plans 2007-2011 and 2012-2016; and ii)
Ithrough our WASH governance-related work (e.g.
'local governance toolbox adopted by the UCLGA,

scale WASH i carried
put in partnership with government and/ or
evelopment organisations in parts of Asia (e.g. BRAC
;1 WASH, Sustainable Sanitation and Hygiene for All !
SSH4ALL, etc.) and ii) our involvement in guiding
jocal and national policy making (e.g. collaboration |
with the Government of India (Gol), UNICEF and the |
hdvisory group on Water and Sanitation of the Indian:
lanning Commission, contribution towards the
formulation of Honduras’ new WASH policy, etc).
1

*Within our Global Programme, the increasing
{mportance of our role as a knowledge and
information broker was validated by non-focus
lcountry partners’ use of our materials for capacity
Pulldmg (e.g- China and Nigeria), and high
participation/turnout in IRC’s exploratory training
workshops (e.g. life-cycle costs approach). Taking
lcognisance of the changes in commumcauons and

on Multiple Use of Water Services [MUS]
planning and implementation developed for
1Zimbabwe and Honduras, etc.), we contributed
:I.owards improving WASH governance systems and
\practice. In addition to producing informative
iresearch and materials in different formats, we
Irevisited our thematic work and restructured our list!
lof thematic interventions, in our attempts to
reorganise our work in line with the goals of IRC's
inext Business Plan 2012-2016.

1

:Enlering into its fourth implementation year, 2011
|Was an exciting year for WASHCost as the project’s
ireach was observed to have begun scaling up, with

and government was observed. During 2011,
\qualitatively sound WASHCost data, benchmarking
|criteria and knowledge generated from WASHCost's
Ifour focus countries became readily available,

?nformauon sharing as well as the i

] in six over 100 news articles,

leparture of Water Supply & Sanitation C
(Council (WSSCC) funding for hard copies of the
Source Bulletin, in 2011, we: i) revamped our webslte,
i) diversified electronic communications and social !
media use in IRC though the launch of four new
blogs, taking the total of IRC- managed blogs to 21;
and iii) produced 37 IRC p

135 p iewed research publi and
iconsolidated into a training package. The use of
IWASHCost concepts by national and international
!decision makers for the WASH sector was observed
\to have significantly increased with at least 27
jorganisations/governments found to already been

Ll of which were made available online through the

RC website and My WASH library (in addition to
project websites such as WASHCOst, Triple-S and
SWITCH). Our efforts to explore the demand for

RC-organised training workshops were successful,
Fesulting in a decision to introduce an IRC training
programme as part of our core work for the next
IBusiness Plan (2012-2016).

lusing comp
and some 28
\to employ the approach.

of the life-cycle costs approach,
i ‘governments il

1

10ur Sustainable Services at Scale (Triple-S)
Iproject, which seeks to promote a re-appraisal
(of how development assistance to the rural water
isupply sector is designed and implemented, also
Imade good progress in 2011. At the international

1
1
|
1
|
1
1
|
1
|
1
1
|
1
|
1
1
1
|
|
1
1
|
1
|
1
1

Ichanges in the practice of implementing partners |
1
|
1
1
|
1
|
1
1
|
1
|
1
1
|
1
|
1
1
|
1
|
1
1
|

:level, a range of development partners such as :

1 1
1 1
!AusAid and USAID have begun using the Trip! :
jpromoted concept of a service delivery approach |
(SDA) in their communications and documentation, |
Irevealing encouraging signs of buy-in to, and demand
Yor SDA in the practice of various development
\partners. In the Triple-S focus countries of Ghana
and Uganda, our involvement in revising a wide
body of policy documentation and designing/
timplementing various field research methods were
ought, indicating increased confidence and trust on,
four work. During 2011, our Triple-S team produced
everal publications and launched its website.

{Organisationally and financially, significant
progress was made in realigning our internal
loperations with our vision of increasing our
{international) presence beyond The Netherlands.

n the sections Organisational Development and
WIRC Staff and Finance, the increasing significance
of our work outside the Netherlands was established
b) i) HR-led efforts to facilitate the establishment
of the IRC branch office in Accra, Ghana, and ii)
significant investments (over half of all IRC funding) |
made towards programme/project implementation !

1 1
1 1
lin our focus countries. During 2011, we also :
\welcomed the newest member of IRC's Supervisory |
1Board Dr Gerhard van den Top. Dr Gerhard van den |
ITop currently es as the xecutive Officer |
lof Vitens Evides International and has over 20 years !
\of international experience in the field of sustainable|
iwater and resource management.

1

'mcran our Annual Report 2011 documents the
lextent of progress we had achieved in positioning
tour team, comprising of professionals based in

1The Hague and in our focus countries, as reliable
'WASH experts at the international and local/nauona
Jlevels. In a nutshell, this was evidenced b

jactive involvement in policy-setting ¢
Idistrict/country and within the international WASH 1
:developmenl sector, and ii) high interest rateson |
\IRC's research work and knowledge and information !
imaterials. For IRC’s next Five-Year Business Plan
1(2012-2016), while fundamental changes in our i
:programmauc and thematic foci are foreseen, we will
\consistently endeavour to work towards enlarging the
1sector’s focus on learning and partnership-building. |
1 1
1

58




IRC Annual Report — spread example

Left hand side page:
Coloured background
Two column text grid
VAG Rounded header
VAG Rounded infro
paragraph

Lora body copy
Infographic table

Right hand side page:

Coloured background
Two column text grid

Infographic charts and table
Mixture of VAG Rounded

and Lora

1
i
1
~ ANRUAL REPORT 2074~ ~
1
1

B et

I
I
I
I
=
I
I
I
I
I
I
I

Finance

I?or IRC’s Five-Year Business Plan 2:0?7—2011, Dutch government
funding guaranteed a five-year core programme subsidy totalling 12.7:
million (12.5 million was allocated 'tg core activities and programmes |
iand 0.2 million for the execution df aidvisory assignments). Since |
2008, the Dutch government's invéstment in our work was leveraged |
by external funding, a significant percentage of which was generated:
from the Bill & Melinda Gates Foundation.

1 ()
1 [
If the service provision arrangement is fully internal,l Icase of a public utility, includes the costs of this
fie. the service is provided by a municipal department !capacity in its operational expenditure.
for municipal utility company, there is no clear direct, At most, some direct support functions may be
pupport mechanism and, probably, no need forit. ; jneeded in relation to monitoring and regulation.
However, in such cases, only indirect support may bel
heeded, for example when a utility hires an external ! 'When the service provision is fully delegated to a
fonsultant. These costs are normally included in the :CBO, such cap: cannot be assumed to be with
pperational expenditure of the utility and may be ithe service authority, and that is when direct support |
Ipassed on to the client. lis most needed. Therefore, most cases where direct 1
i Isupport is provided relate to support for CBOs, with !
1a few examples of support for local private operators
|Various institutional arrangements may be putin |
Iplace for the role of what we call the support agent, |
i.e. the entity providing direct support. These are !
\presented in Table 3. Again, these can be divided into)
1 jinternal arrangement here the service authority
Whether support is needed depends on whether the I Iprovides the support, or into external ones, where |
Kervice authority considers that the service provider! !the support agent is delegated to another entity or !
as all the capacity and expertise to fulfil its duties. | |where another agency manages the support. In these}
in a case where a service authority contracts a |cases, support activities, and their costs, mightbe |
Pprivate operator, it can be assumed that the private | Imost clearly identifiable.
bperator does have such capacities and, as in the

\The other extreme is when the service provision is

fully externalised, i.e. the authority has fully
delegated the service provision to an independent
Service provider, which can be a private utility or
bperator, a mixed company or a CBO.
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Bill & Melinda Gates Foundation
DGIS/I&M

EU

Foreign minisiries

UNICEF

POS

Austrian development Agency (ADA)
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Dutch Embassies

USAID

DHV Consultants BV

Inter-American Development Bank (ADB)
SIMAVI

Other
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r T
1 20071 | 2008 2009 2010 2010 | igure 6: Income by Donor (%)
L 11 J 1
| DGIS/I&M funding 2314 | 25% 2456 261 2.544 | !
T ™t 1 1
1 External Income 16131 1 1885 2.327 2,662 27971 1
1. ). 1 ' R
: Third party derived income 748 : : 1692 2964 4642 4402 : :Expendnure
i Total 26751 1 6167 7747 9915 9743 | {The remaining balance of € 2.5 million from the \the duration of 2008-2011 was spent fully in line with
f TT 1 iDutch government’s overall five-year plan funding for|  ithe framework of our Annual Plan 2011.
1 L 1 1 L
1 [ 1 ) 1l
1 L 1 1 [
i ik i i 2007, |, 2008 2009 2010 2010
1 [ 1 F +—+
0 0 0 ! Personnel 25621 1 3286 3.852 4285 46671
| . | | Third party expenses 1m0, | 2206 3465 5269 4678 |
1 [ 1 t ot 1
0 0 0 ! General & administative expences 8921 | 624 423 354 3941
| . | | Total 4648, |  6M6 7740 9908 9739 |
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IRC report cover set — example

These report cover examples illustrate how all of the IRC
branding elements work as a coherent system which
also allows for a great degree of variation and flexibility.

FASTFACTS oy
I n c Ethiopia

Supporting universal access

Ataglance A high proportion of Ethiopia’s rural population
remains without access fo improved water
services, let alone sanitation, despite the huge
progress made in recent years: rural water
coverage increased o 65.8% in 2010 from 11%
in 1990, according fo official figures.

The sector is afiracting considerable
government and donor investment in response
1o these requirements, but this cannot always
be spent due to capacily constraints, and has
been largely focused on new infrastructures.

Eiopia \
popuioon
84.7 million

82% rural

. 1,110,400 SQ km

Fast Facts

BRIANG NOTE Decermber 201
I R c Budget tracking approaches I n c

in the WASH sector
Methods, applicabilty and examples

Inits adoption of the Financial, Institufional, Environmental, Technological
and Social (FIETS) Sustainability Principles, the Dutch WASH Alliance
(DWAJ focuses on two leading principles: financial sustainability and
institutional sustainabilty.

The DWA asserts that employing a “budget fracking” approach is
a possible way forward fowards accomplishing the objectives of these fwo
leading principles. I this note, budget tracking approaches and methods,
and its applicability within the WASH sector are discussed to offer insight
info how and whether it can be applied within DWA programme.

oncil and

Briefing Note

Working Paper
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WORKING PAPER 1 Januory 2012 THEMATIC OVERVIEW PAPER 26,

- IRC

Annual Report 2014

Aid effectiveness in the
water and sanitation sector

A principle-based approach
to sustainable rural water
services at scale

Moving from vision to action

Policies, practices and perspectives

Thematic Overview Paper

Annual Report



IRC documents type sizes and conventions

Where possible type sizes should be kept consistent.

22pt VAG Rounded
Used for main titles

16pt VAG Rounded
Used for sub-titles, content listing, intro paragraphs,
pull quotes

Npt VAG Rounded
Used for document title and date on report front covers.

9pt VAG Rounded gpt Lora
Used for: listing of acronyms, captions, Used for all body copy, including
footnotes, all infographics data, contact references.
details, strapline and URL
Leave a full return between paragraphs
to improve legibility.

Additional paragraphs within intro sections should
be indented rather than returned.

This helps the overall legibility of this section
without sacrificing foo much space.

A half return can be used to separate sentences
within pull out sections.

Leading is always set to auto and tracking to opfical
for VAG Rounded and Loraq, regardless of type sizes.
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IRC Power Point presentation — example

Your presentation should only use the IRC colour palette.

Aim for clean and simple layouts with type aligned to
the left of the page and plenty of negative space. It's
better to add extra pages than to try to fit everything
info one slide. Use colour backgrounds and full bleed
images for pace and variation.

PRESENTATION ITLE TO GO HERE 00 orth 2013

I nc Index

- Introduction

- Us aciminc itinver umquassim
- Volupta tibus sandenda dolorent
- Omnis sinci fo tem

Presentation fifle fo go here

00.00.2013

Cover slide Index slide

PRESENTATION TTLE T0 GO HERE 00 forih 2013

Poor sustainability of hardware... - (local) government owns the assets

62

If you are creating infographics in Power Point, you The example below has been provide as a working
might not be able to achieve exactly the same results as  template in Power Point.

those produced in InDesign. It is important however that

you follow the same principles when executing them.

PRESENTATION TTLE T0 GO HERE 00 McA 2013

Millennium develébmem goal on safe :
drinking:water reaches target early

Only 11% remaining unserved

i
7.6 billion USD a year in Africa
RS (government, private, ODA)

Of which 4.2 USD billon by government and 3.1 US bilion
on operation and mainfenance

Fact slide with full bleed image Fact slide with infographic

PRESENTATION TITL T GO HERE 00 onth 2013

- (local) government is the service authority
- (local) government is/pays-for regulation

- (local) government provides/pays for direct support

- (local) government has the scale/mandate to cross-
subsidize direct support and capital maintenance

Divider coloured background slide lllustrative slide (2 or more images) Bullets point slide End slide



IRC display banners

Two separate banner styles have been created.
One graphic version, which is more easily adaptable for
specific events, and one photographic.

The following examples have been provided as working
templates in InDesign CSé.

IRC

From WASH knowledge
to meaningful action

Innovative solutions that
challenge business as usual

Facilitating sector change

Supporting water sanifation
and hygiene services for life

Supporting water sanitation
and hygiene services for life
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IRC infographics




IRC world map 65

The vector map supplied is used in one colour only.
Use solid blue to highlight a specific country and a box
with a Tpt blue stroke to focus on a particular area.




IRC pie charts

For the maijority of graphs, blue should be used for the
largest section, red to highlight a key area, and orange,
yellow, light blue and pink for the remaining sections.

However, use the palette intelligently and adjust the
colour coding to best suit your data. For example,
colour choice can also be based on textual relevance
(i.e positive for blue, negative for red) and if using blue
or red as the dominant colours makes the graph too
heavy or difficult to read, choose lighter colours.

66

For complex charts where more than six colours are Coloured squares within the graph legend have a
needed you can use tints of the primary colours. Tpt blue stroke.

Values appear in VAG Rounded (used in white on
primary colours, blue on secondary colours).
VAG Rounded should be used for all infographic
typography, including captions.

The legend should be horizontally centred to the chart.

Bill & Melinda Gates Foundation
DGIS/I&M

EU

Foreign ministries

UNICEF

POS

Austrian development Agency (ADA)
Dutch Embassies

USAID

DHV Consultants BV

Inter-American Development Bank (ADB)
SIMAVI

Other

000000800 AN



IRC bar graphs

For the maijority of graphs, blue should be used for the
largest section, red to highlight a key area, and orange,
yellow, light blue and pink for the remaining sections.

However, use the palette intelligently and adjust the
colour coding to best suit your data. For example,
colour choice can also be based on textual relevance
(i.e positive for blue, negative for red) and if using blue
or red as the dominant colours makes the graph too
heavy or difficult to read, choose lighter colours.

100%
90%
80%
70%
60%
50%
40%

30%

% of point of sources

20%

10%

0%
Akatsi (n=249)

For complex charts where more than six colours are

needed you can use tints of the primary colours.

Values appear in VAG Rounded (used in white on
primary colours, blue on secondary colours).
VAG Rounded should be used for all infographic
typography, including captions.

The legend should be horizontally centred to the chart.

East Gonja (n=122)

Sunyani West (n=103)

6/

Continuous and dashed lines (4 and 4) within any
infographic are set with a 1pt stroke. Coloured squares
within the graph legend have a 1pt blue stroke.

H 0 On

Broken down

Non functional
unsuccessful stroke and
leakage test

Partially functional
either successful stroke or
leakage test

Functional
successful stroke and
leakage test



IRC other graphs

For the maijority of graphs, blue should be used for the
largest section, red to highlight a key area, and orange,
yellow, light blue and pink for the remaining sections.

However, use the palette intelligently and adjust the
colour coding to best suit your data. For example,
colour choice can also be based on textual relevance
(i.e positive for blue, negative for red) and if using blue
or red as the dominant colours makes the graph too
heavy or difficult to read, choose lighter colours.

10

Sector effort and costs

25% 50%

Recurrent expenditure and
support effort dominates

68

Values appear in VAG Rounded (used in white on Continuous and dashed lines (4 and 4) within any
primary colours, blue on secondary colours). infographic are set with a 1pt stroke.

VAG Rounded should be used for all infographic

typography, including captions.

Danger zone:
as basic infrastructure is
. provided, coverage risks
.-~ stagnating at around
< 60-80%

Capital maintenance
expenditure dominates

75% 100%

Coverage rates



IRC tables

Tables are always set on a pink background.

Text and table captions appear in VAG Rounded.

Continuous and dotted lines (use the Japanese Dots
setting) are set as a 1pt stroke.

Arrangements for direct

Implications for direct

{ support (support agent) { support costs
Fully Service provision function Does not apply. Costs of 'support’ are
internal fulfilled by service : intfernalised into the operational
i authority. i expenditure. Hence, usually no
i clearly identifiable ExpDS.
Mixed Service provision function Support activities entail Blurred boundaries between
i spread between service autho both operation and (capital) ExpDS, OpEx and CapMankEx,
i and even third parties, such asa ; maintenance work and direct  : and activities may not be
i dedicated line agency or private  : support. Both of which canbe | attributable to a given cost
: mechanics. : internal or external (table 3). i categories.
Fully Service provision function i Range of support options as Relatively clearly identifiable
external fulfilled fully by CBO. i support costs.

Service provision function
 fulfilled by private ufility.

{ inTable 3.

i Probably no or very little support
needed. Only the monitoring
i and control function lies with the :
: service authority.

Costs of 'support’ are

internalised into the operational

expenditure of the private utility.

Hence, no clearly identifiable
i ExpDs.
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Brand hierarchy




IRC brand hierarchy 71

IRC’s work is global, both in term of scope and delivery.
To meet its goals, IRC works in partneship with

a large number of organisations across the world,

on multiple projects.

IRC also has a small number of IRC offices across
the world who may need to oparate under their own
country's name, for example IRC Ghana.

To ensure that the IRC brand is recognised across

all of these activities, we have devised a simple brand
hierarchy; splitting all of IRC’s activities into either
‘projects’ or ‘approaches’ o ensure consistency
across all materials.



IRC brand hierarchy

IRC

PROJECTS

Where IRC is involved in
‘on the ground’ delivery
e.g. Triple-S

APPROACHES

Where IRC ‘thinking’ leads to
new products or tools
e.g. WASHcost
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IRC brand hierarchy — projects

IRC

PROJECTS

Where IRC is involved in
‘on the ground’ delivery
e.g. Triple-S

APPROACHES

Where IRC ‘thinking’ leads to
new products or tools
e.g. WASHcost
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Branding existing projects

Where IRC is not the project ‘owner’ *:

The ‘in association with IRC’ logo should sit at the
bottom right of a report cover, as an endorsement of
the project.

*by which we mean instances where IRC’s involvement
in a project is that of a partner/collaborator and NOT
as project head (e.g., consortium projects).

PROJECT

LOGO

Project title to go here

74
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Branding existing projects 75

Where IRC is the project ‘owner’ *:
— Do not use the ‘in association with IRC’ logo

— Insert project logo/typeface as a header in the WORKING PAPER 2 18 February 2012
relevant cover template . I
triple-s

Closing the gap: wash sector devolution
and decentralisation in Malawi

Harold Lockwood, Aguaconsult and Mike Kang, EWB (Canada)

Supporting water sanitation iﬂgi ingecs withoutborders AGUACOMNSULT
) ) ) ) and hygiene services for life !“““' i ":‘;: ==
* by which we mean instances where IRC has editorial

control over project documentation.



Country-specific branding of existing projects

Where country-specific IRC is not the project ‘owner:
The ‘in association with IRC’ logo should sit at the
bottom right of a report cover, as an endorsement of
the project.

PROJECT

LOGO

Project title to go here

nnnnnnnnnnnnnnn
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Country-specific branding of existing projects 77

Where country-specific IRC is the project ‘owner:
— Do not use the ‘in association with” IRC logo

— Insert project logo/typeface as a header in the WORKING PAPER 2 18 February 2012
relevant cover template

triple-s

. .
Closing the gap: wash sector devolution
and decentralisation in Malawi
Harold Lockwood, Aguaconsult and Mike Kang, EWB (Canada)

Supporting water sanitation @mwmmwﬂm AGUACONSULT

i
and hygiene services for life \gnaenieurs s omerss o
C



IRC brand hierarchy — existing project

IRC
|

PROJECTS
e.g. Triple-S

Existing Project

Master or country-
specific IRC branding
used alongside
current branding

Include:
in association with

APPROACHES
e.g. WASHcost

78



Branding of future projects 79

Where IRC is the project ‘owner”:
— Projects have simple, clear titles, not names or

seporo’re brcmd idenﬁiies WORKING PAPER 2 18 February 2012
— Projects are brought under the IRC parent brand I n E

through use of a consistent typeface Project Title

Closing the gap: wash sector devolution
and decentralisation in Malawi

Where IRC is not the project ‘owner*:
We follow the same guidelines as ‘existing projects’
(IRC logo with ‘in association with’ line)

Harold Lockwood, Aguaconsult and Mike Kang, EWB (Canada)

Supporting water sanitation i !ngi insers withautborer, AGUACOMNSULT

and hygiene services for life



Country-specific branding of future projects 80

Where country-specific IRC is the project ‘owner:
— Projects have simple, clear titles, not names or

sepora’re brcmd idenﬁiies WORKING PAPER 2 18 February 2012
— Projects are brought under the IRC parent brand I n E . .
through use of a consistent typeface Project Title

Closing the gap: wash sector devolution
and decentralisation in Malawi

Where country-specific IRC is not the project ‘owner”:
We follow the same guidelines as ‘existing projects’
(IRC logo with ‘in association with’ line)

Harold Lockwood, Aguaconsult and Mike Kang, EWB (Canada)

Supporting water sanitation i !ngi insers withautborer, AGUACOMNSULT

and hygiene services for life



IRC brand hierarchy — future projects

IRC
|

PROJECTS
e.g. Triple-S

Future Project

l

IRC ‘owned’

Projects have
simple, clear fitles,
with consistent
typeface, not names
or separate brand
identities. Master or
country-specific IRC

branding.

If not ‘owned’ by IRC

;

Existing Project

Master or country-
specific IRC branding
used alongside
current branding

Include:
in association with

APPROACHES
e.g. WASHcost
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IRC brand hierarchy — approaches

IRC

PROJECTS

Where IRC is involved in
‘on the ground’ delivery
e.g. Triple-S

APPROACHES

Where IRC ‘thinking’ leads to
new products or tools
e.g. WASHCost
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Branding existing approaches

For approaches that already have their own identity, please
use the ‘powered by IRC’ logo.

Where IRC is not the approach ‘owner”:
The ‘powered by IRC’ logo, should sit at the bottom right of
a report cover, as an endorsement of the project.

WASHCost

Approach Title to go here

enginoers without bosders.
i mi, s, AGUA
= Canuda —_—

83

powered by



Branding existing approaches

Where IRC is the project ‘owner”:

— Do not use the ‘powered by IRC’ logo

- Insert approach logo/typeface as a header in the
relevant cover template

34

powered by

I n WORKING PAPER 2 18 February 2012
WASHCost

Closing the gap: wash sector devolution
and decentralisation in Malawi

Harold Lockwood, Aguaconsult and Mike Kang, EWB (Canada)

Supporting water sanitation i !nui'vvm vithautborderr — AGUACONSULT

i
and hygiene services for life \gnaenieurs s omerss o
C



IRC brand hierarchy — existing approaches

IRC
|

PROJECTS
e.g. Triple-S

Future Project

l

IRC ‘owned’

Projects have
simple, clear fitles,
with consistent
typeface, not names
or separate brand
identities. Master or
country-specific IRC

branding.

If not ‘owned’ by IRC

;

Existing Project

Master or country-
specific IRC branding
used alongside
current branding

Include:
in association with

APPROACHES
e.g. WASHCost

Existing Approach

Master or country-
specific IRC branding
used alongside
current branding

Include:
powered by
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Branding future approaches

Where IRC is the project ‘owner”:

Approaches have simple, clear titles, not names or
separate brand identities

Approaches are brought under the IRC parent brand
through use of a consistent typeface

Where IRC is not the approach ‘owner”:

We follow the same guidelines as ‘existing
approaches’. The ‘powered by IRC’ logo should sit at
the bottom right of a report cover, as an endorsement
of the approach.

86

powered by

I n E WORKING PAPER 2 18 February 2012
WASHCost

Closing the gap: wash sector devolution
and decentralisation in Malawi

Harold Lockwood, Aguaconsult and Mike Kang, EWB (Canada)

Supporting water sanitation i !ngi insers withautborer, AGUACOMNSULT

and hygiene services for life



IRC brand hierarchy graph - future approaches

IRC
|

PROJECTS APPROACHES
e.g. Triple-S e.g. WASHCost
Future Project Existing Project Existing Approach Future Approach
IRC ‘owned’ If not ‘owned’ by IRC Master or country- Master or country- If not ‘owned’ by IRC IRC ‘owned’

specific IRC branding specific IRC branding

Projects have
simple, clear fitles,
with consistent
typeface, not names
or separate brand
identities. Master or
country-specific IRC

branding.

;

used alongside
current branding

Include:
in association with

used alongside
current branding

Include:
powered by

A

Approaches have
simple, clear titles,
with consistent
typeface, not names
or separate brand
identities. Master IRC
branding.



Referencing Conventions

As an author for IRC, it is your responsibility to ensure
that other people’s work is referenced correctly.




IRC referencing conventions

1. Citing references in MAiN DOAY FEXE ... 90
2. Conventions for building areference list ... 90
3. Referencing conventions for specific MateriQls ... 92
K T8 N = To o] QN (10T o 1) USSR 92
3.2 Book, available 0N the WED (E-00K) ... sseees e .92
3.3 Material that is part of @ SEHES (IN PHNT) ... 92
3.4 Material that is part of a series, available on the web (Pdf) ... 92
3.5 Chapterin an edited BOOK (IN PIINT) ..o .93
3.6 Chapter in an edited book, available on the Web (€-D00K) ... 93
3.7 Article or essay contribution in @ jOUrNQ (IN PIN) ..o 93
3.8 Article or essay contribution in a journal, available on the web (pdf) ...... . . . .93
39 Atrticle or essay presented in a conference (iN Print) ... 94
3.10 Article or essay presented in a conference, available on the web (pdf) .... . e 94
311 A power point presentation in a conference, available on the web (PP) ... 94
312 AN ONINE AAIADASE ..o see e eees et sees s sees et sees s .94
I CRVAV= X ol (TalF=Ye [gTe IR {=Yo | (V] (XIS 95
B4 A BIOG .o e .95
315 An UNPUDBIISNEA WOTK /I PIESS ..o .95
3.16 Abstract only, available 0N the WED ... 95



IRC referencing conventions 90

1.  Citing references in main body text 2. Conventions for building a reference list
* More than four authors: use ‘et al., IRC works with a reference list and not a bibliography list.
Potter, A., et al., 2011 Only references cited in the main body of your text should

appear in the reference list. You should not list materials

e When citing a ministry, corporation or organisation, use only mentioned in footnotes in your final reference list.

the abbreviation.
Names of authors

(WB, 2008)
* Between one to three authors: place a coma (,) between
 For phrases or sentences borrowed verbatim, always use the names and "and" between the last two. Never use an
quotation marks, and indicate page number of original work. ampersand (&).
(IRC, 2011, p.15) or IRC (2011, p.15) Smith, A., Smith, B. and Smith C., 2005.
* For paraphrased sentences (own words), use: e Four authors, and more (cited in text as ‘et al’), spell out all
(IRC, 2011) or IRC (2011) names of authors in your reference list
(Sen and Nussbaum, 2009) or Sen and Nussbaum (2009) Potter, A., van de Reep, M., Burr, P., Dubé, A. and Krukkert, 1.,
2011.
* A diagram (table, figure, or photo), whether borrowed in
whole or in parts (adapted) should always be referenced.  If the author is a ministry, corporation, or organisation,
Reference should always end with a full stop (). etc.: first use the abbreviation, if available (or country for
Borrowed: Source: IRC, 2011, ministries), followed by the full name.
Adapted: Source: Own elaboration (2011), adapted from IRC WB - World Bank, 2008.

(2011). Tanzania - Prime Minister’s Office, 2008.
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Putting your references in order Adding web links and access dates

Always add the direct web link (meaning when your readers
click on the web link, it takes them directly to the material
that you referred to).

The reference list should be ordered alphabetically (based on °
author’s last name).

* For multiple publications by the same author, list materials in

chronological order (beginning from the earliest material to * For access dates, use the UK format (day month year)
the latest).
. ! What must be italicised in your reference list?
Giese, 2005. 1 hould italici 1 tit] r il
Giese, 2007 Generally, you should italicise all titles of materials. However,

For materials by the same author, published on the same year,
differentiate by ending year of publication with a letter.

In citing author’s work in-text, make sure that the same
differentiation is applied (Blok, 2005a; Blok, 2005b).

Blok, 2005a.
Blok, 2005b.

For materials with more than four authors, spell out all author
names in reference list.

there are exceptions, including:

Journal entries: The name of the journal is italicised and
not the title of the essay/article. Only the journal titles are
italicised and not the volume number.

International Journal of Business and Management

Chapter in an edited book: Instead of the chapter
contribution, italicise the title of the edited book (see page
Section 3.5 for example).

Conference papers: The full title of the conference is
italicised and not the title of the presentation.

IRC Symposium Pumps, Pipes and Promises: Costs, Finances
and Accountability for Sustainable WASH Services World
Water Forum 2011
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3. Referencing conventions for specific materials

3.1 Book (in print)
Last name, Initials., Year. Complete title. City: Publisher.

Schouten, T. and Moriarty, P.,, 2003. Community water,
community management: from system to service in rural
areas. London: ITDG Publishing.

UNDP-United Nations Development Programme, 2003.
Human development report. NY: Oxford University Press.

3.2 Book, available on the web (e-book)

Last name, Initials., Year. Complete title. [e-book] City: Publisher.
Available at: <direct web link> [Access date].

Lockwood, H. and S. Smits., 2011. Supporting rural water
supply; moving towards a service delivery approach.
[e-book] London: Practical Action and The Hague: IRC
International Water and Sanitation Centre. Available at:
<http://www.source.irc.nl /page/67155> [Accessed 22
November 2011].

' ltem marked in red indicate how referencing a wed-based material differs from
printed materials.
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3.3 Material that is part of a series (in print)

Author’s last name, Author’s Initial., Year. Title of paper. (Title of
Series) City: Publisher.

Fonseca, C. et al., 2011. Life-cycle costs approach: costing
sustainable services. (WASHCost Briefing Note 1a) The
Hague: IRC International Water and Sanitation Centre.

! A Thematic Overview Paper or Working Paper is part of an
IRC series.

3.4 Material that is part of a series, available on the web (pdf)

Author’s last name, Author’s Initial., Year. Title of paper. (Title
of Series) [pdf] City: Publisher. Available at: <direct web link>
[Access date].

Fonseca, C. et al., 2011. Life-cycle costs approach: costing
sustainable services. (WASHCost Briefing Note 1a) [pdf] The
Hague: IRC International Water and Sanitation Centre.
Available at: <http://wwwwashcost.info/bnla> [Accessed 18
November 2011].
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3.5 Chapter in an edited book (In print) 3.7 Atrticle or essay contribution in a journal (in print)

Author’s last name, Author’s Initial., Year. Title of contribution,
Title of journal, Vol No (Issue No), pp.

Author’s last name, Author’s Initial., Year. Title of contribution.
In: Editor’s last name, Editor’s Initials., ed., Year of publication.

Title of book. City: Publisher. Borghi, J., Guinness, L., Ouedraogo, J. and Curtis, V., 2002. Is

Ahsan, T., Ryan, P. and Islam, S., 2008. Functionality and
sustainability of community latrines. In: Wicken, J., et al.,
eds., 2008. Beyond construction: Use by all, A collection

hygiene promotion cost-effective?, A case study in Burkina
Faso, Tropical Medicine and International Health, 7(11), pp.
960-69.

of case studies from sanitation and hygiene promotion
practitioners in South Asia. Delft: IRC International Water
and Sanitation Centre, London: WaterAid and Dhaka: BRAC.

Murray, J. and Rosenberg, R., 2006. Community-
managed loan funds: which ones work?, Small Enterprise
Development, 17 (3), pp. 13-27.

3.6 Chapter in an edited book, available on the web ( e-book) 3.8 Article or essay contribution in a journal, available on the
web (pdf)

Author’s last name, Author’s Initial., Year. Title of contribution,
Title of journal, Vol No (Issue No), pp. Available at: <direct web
link> [Access date].

Author’s last name, Author’s Initial., Year. Title of contribution.
In: Editor’s last name, Editor’s Initial., ed., Year of publication.
Title of book. [e-book] City: Publisher. Available at: <direct web
link> [Access date].

Ahsan, T., Ryan, P. and Islam, S., 2008. Functionality and
sustainability of community latrines. In: Wicken, J.,

et al., eds., 2008. Beyond construction: Use by all, A
collection of case studies from sanitation and hygiene
promotion practitioners in South Asia. [e-book] Delft:

IRC International Water and Sanitation Centre, London:
WaterAid and Dhaka: BRAC. Available at: <http://www.irc.
nl/page/43966> [Accessed 10 November 2011].

Borghi, J., Guinness, L., Ouedraogo, J. and Curtis, V., 2002. Is
hygiene promotion cost-effective?, A case study in Burkina
Faso, Tropical Medicine and International Health, 7(11),

pp. 960-69. Available at: <http://onlinelibrary.wiley.com/
doi/10.1046/j.1365- 3156.2002.00954.x /full> [Accessed 10
November 2011].
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3.9 Article or essay presented in a conference (in print)

Author’s last name, Author’s Initial., Year. Title of contribution.
In: Organisation’s name, Title of conference. City, Country Day
Month Year of conference. City: Publisher.

Gibson, J., 2010. Operation and maintenance costs of rural

water supply schemes in South Africa. In: IRC International
Water and Sanitation Centre, Pumps, Pipes and Promises —

Costs, Finances and Accountability for Sustainable WASH

Services. The Hague, The Netherlands 16-18 November 2010.

The Hague: IRC International Water and Sanitation Centre.

3.10 Article or essay presented in a conference, available on
the web (pdf)

Author’s last name, Author’s Initial., Year. Title of contribution.
In: Organisation’s name, Title of conference. City, Country Day
Month Year of conference. [pdf] City: Publisher. Available at:
<direct web link> [Access date].

Gibson, J., 2010. Operation and maintenance costs of rural

water supply schemes in South Africa. In: IRC International
Water and Sanitation Centre, Pumps, Pipes and Promises

— Costs, Finances and Accountability for sustainable WASH

Services. The Hague, The Netherlands 16-18 November 2010.

[pdf] The Hague: IRC International Water and Sanitation
Centre. Available at: http://www.irc.nl/page/55846
[Accessed 23 November 2011].

%4

3.11 A power point presentation in a conference, available on
the web (ppt)

Author’s last name, Author’s Initial., Year. Title of contribution.
In: Organisation’s name, Title of conference. City, Country

Day Month Year of conference. [ppt] City: Publisher. Available
at:<hyperlink> [Date last accessed].

Fuentealba, R., 2011. Sostenibilidad en sistemas de

agua potable rural en Chile. [ppt] In: Inter-American
Development Bank, Semana Sectorial del Agua del Banco
Interamericano de Desarrollo. Santiago de Chile, Chile.
Available at: <http://bidcomunidades.iadb.org /pg /file/
read/120657/reinaldofuentealba> [Accessed 23 November
2011].

3.12 An online database

Organisation, Year. Title of database. [online database] Available
at: <direct web link> [Access date].

IMF - International Monetary Fund. 2010. World economic
outlook database. [online database] Available at:
http://www.imf.org /external /pubs/ft/weo/2011/02/
weodata/weoselgr.aspx> [Accessed 23 November 2011].
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3.13 Web articles and features

Author’s last name, Author’s Initial., Year. Title of page. [online]
City: Publisher. Available at: <direct weblink> [Access date].

Butterworth, J., 2013. Can the human right to water and
sanitation help us to address the sustainability crisis?

(Part 1). [online] The Hague: IRC International Water and
Sanitation Centre. Available at: <http://www.source.irc.nl/
page/77549> [Accessed 18 March 2013].

Name of organisation., Year. Title of page. [online]. Available at:
<direct weblink> [Access date].

IRC International Water and Sanitation Centre, 2012.

WASHTech: improving investments in technologies. [online].

Available at: <http://www.irc.nl/page/72370> [Accessed 18
March 2013].

3.14 Ablog

Author’s last name, Author’s Initial., Year. Title of blog entry.
Title of blog [blog] Blog posting date. Available at: <direct web
link> [Access date].

Baker, R., 2012. Watertracker: Structured Data, Integrated
Response. Ushahidi [blog] 25 June 2012. Available at:
<http://blog.ushahidi.com/index.php/2012/06/25/
watertracker/> [Accessed 26 September 2012].
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3.15 An unpublished work / in press

Author’s last name, Author’s Initial., Year. (unpublished/ in press)
Title. City: Publisher.

Rashid, H.U. and Ryan, P,, 2007. (unpublished) Sludge
emptying, transport, treatment: can vacu-tug solve the
downstream sanitation problems of Dhaka?. Dhaka: DSK-
Dushtha Shasthya Kendra, London: WaterAid and The
Hague: IRC International Water and Sanitation Centre.

3.16 Abstract only, available on the web

Author’s last name, Author’s Initial., Year. Title. [type of
publication] City: Publisher. Abstract only. Available through
the name of website at: <direct weblink> [Access date].

OECD-Organisation for Economic Co-operation

and Development, 2009. Managing water for all:

an OECD perspective on pricing and financing

key messages for policy-makers. [e-book] Paris:

OECD. Abstract only. Available through the

OECD website at: <http://www.oecd.org /env/
biodiversitywaterandnaturalresourcemanagement/
managingwaterforallanoecdperspectiveonpricingandfi
nancing.htm> [Accessed 29 August 2012]
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LOGOS

CMYK

IRC_marterlogos_ CMYK_aw.eps
IRC_marterlogo_withstrapline_ CMYK.eps
IRC_marterlogo_BurkinaFaso_CMYK .eps
IRC_marterlogo_Ghana_CMYK_aw.eps
IRC_marterlogo_Uganda_CMYK.eps
IRC_masterlogo_CountryName_CMYK ai
IRC_marterlogo_IAW_CMYK_aw.eps
IRC_marterlogo_PB_CMYK.eps

RGB

IRC_marterlogos_RGB_aw.eps
IRC_marterlogo_withstrapline_RGB.eps
IRC_marterlogo_BurkinaFaso_RGB.eps
IRC_marterlogo_Ghana_RGB_aw.eps
IRC_marterlogo_Uganda_RGB.eps
IRC_masterlogo_CountryName_RGB.ai
IRC_marterlogo_IAW_RGB_aw.eps
IRC_marterlogo_PB_RGB.eps

GRAPHICS

CMYK

IRC_line patterns_CMYK .qi
IRC_line patterns_CMYK .eps
IRC_worldmap_yellow_CMYK.eps
IRC_worldmap_Ethiopia_CMYK .eps

RGB

IRC_line patterns_RGB.ai
IRC_line patterns_RGB.eps
IRC_worldmap_yellow_RGB.eps
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STOCK IMAGES

CMYK

IRC_Kenya_boyjumping_CMYK300.jpg

IRC_Kerala_teapickers_CMYK300.jpg
IRC_Mali_Education_CMYK300.jpg

RGB

IRC_Kenya_boyjumping_RGB300.jpg
IRC_Kerala_teapickers_RGB300.jpg
IRC_Mali_Education_RGB300.jpg
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TEMPLATES

InDesign CS6

IRC_A3_manifesto_ CMYK_aw.indd

IRC_A4 AR _CMYK_TEMP_aw.indd

IRC_A4 BN_CMYK_TEMP_aw.indd

IRC_A4 FF CMYK_TEMP_aw.indd

IRC_A4 TOP_CMYK_TEMP_aw.indd

IRC_A4 WP_CMYK_TEMP_aw.indd
IRC_banner_80x200cm_CMYK_TEMP_aw.indd
IRC_letterhead_main_CMYK_TEMP_aw.indd
IRC_letterhead_Ghana_CMYK_TEMP_aw.indd
IRC_busscards_country_ CMYK_TEMP_aw.indd
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IRC_labels_139x99.1_ CMKY_TEMP_aw.indd

Microsoft Word

IRC_A4_FF TEMP.dotx
IRC_LH_main_TEMP.dotx
IRC_LH_Ghana_TEMP.dotx

Microsoft Power Point
IRC_PP_TEMP.pptx



