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Executive Summary

This report details the services provided by Maharashtra Jeevan Pradhikaran (MJP) in Amravati District,
Maharashtra which is a Mulifillage SchemeThe implementation of the largscale multivillage
Scheme, covering 156 villages and two towngha Amravati District, has resulted in better water
service provision in the rural areas of the distritteceivedacclaim both at international and national

levels owing to achievement of 100 per cent metered household connections.

Maharashtrais coveed bya saline track zone in the Purna River Basin, covering a total area of 4,692
square kilometres (sq km) in the Amravati, Akola, and Buldhana Disfrlmsground water in this
region is saline and unfit for human consumption. Therefgravity-fed schemes using surface water
from a reservoir is the only technical option. This means in practice also that oftenwvillalje
schemes need to be developed, using a single d@hese are either SingMillage Schemes
(maintained by Gram Panchat or ZillaParishad) or MultVillage Schemesm@intained by Zilla
Parishadr by MJRhemselvesAround 65000 Schemes have been created under MJP. More than half
of these schemes are maintained by MJmis '156 village and two townsscheme' is entirely
maintained by MJP. About 258 households on an average per village are served via this scheme.

The central government approves the budget for the water projects in general and disburses funds for

0KS alyYSed !adatfter G4KS OSy i NIctcos I8 Statd/goveryimietd & K| |
puts in another 50% to meet the total project cost. The gross cost of the scheme is INR 163.31 crores.
Gross cost with escalation was INR 181.16 crores. INR 78 crores was loaned by HUDCO. It is the
responsibility of MJP to ppare action plans and identify the budgetary requirements.

MJP is also responsible for monitoring the service levels as well as the water quality.

Day to day operation is the sole responsibility of MJP. ¥espers and Valvmen at villages are
contracted by MJP fo rin O&M. With respective to capital maintenance and asset renewal, the
responsibility again lies with MJP. The tariff is also collected by the Bill collectors who are employed by
MJP. The whole auditing process and performance assessmens tdgemn care by MJP.

Even though Village Water and Sanitation Committees (VWSCs) are formed in the villages during the
implementation stage, their role is very limited. It is interesting to note how the VWSCs pleylg¢he

2T Y2 | (a@puts@r®y 8y@ na Wt parormance The VWSCs also chdskmisuse of metered
connections at household lexelin some villages, where tariff collection is a painful task, VWSCs step
in and help MJP in tariff collection form problematic househokf§icient complaint edressalis in
d2ai0SY RdzS (2 SEGN}Y STFF2NI Lidzi Ay o0& GKS +2{/ &aod
to pay tariff on monthly basis.

Though this mechanism is essentially one of direct public service provision with minimal community
involvement, service levels are high, in terms of the quantity, quality and continuity of supply.
However, in the control village in the ta&hd, the service levels are very minimalefidseems to be

equity within villages, but not across the villages, as @dged by the problems in the tahd village.

CKAA A& |y AYRAOFGAZ2Y (KIFG S@Sy Ay | Y2NBE WLINE F!
future pattern as economic development continues at pace, there remains a role for real community

involvement in rural water supply to ensure sustainable services to all, particularly those
disadvantaged in any way, in this case at thedad of the design. There remains a need to hold
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service providers to account, whether through local government andigallintervention or through
some better empowered village water committpeocess.

On an average, INB29person is estimated as théotal annual recurrentcost with an average
expenditure of INR27/person is incurred for materials and supplies. All the findriczasactions are
within the purview of MJP.Approximately 50% of these recurrenbsts are met in form of tariff
collected from the households.

Maharashtra Summary Cost Table - calculated as the average cost per person, that is averaging across the three 'successful’ villages

Source of funds Use of funds - implementation Use of funds - annual recurrent
OpEXx OpEXx RECURREN
CapEx CapEx | - ppex TOT#LIab(fur g OPBx  OpExbuk enaF!)JIing CapManEx EXPENDITUR
hardware software . power water
materials support TOTAL
Community/consumers - - - INR 62 INR 1 INR 0.7 - INR 44| INR 107
Local self-government - - - - - - - - -
State government entity INR 1,338 - INR 1,338] INR 66 INR 3 INR 0.7 - INR 47| INR 116
State water supply agency | INR 8,266 - INR 8,266 - - - INR 6 - INR 6
National Government INR 8,266 - INR 8,266 - - - - - -
NGO national & internationa| - - - - - - - - -
International donor - - - - - - - - -
TOTALS INR 17,870 - INR 17,870 INR 127 INR 4 INR 14 INR 6 INR 90| INR 229
Median of 20 case studies INR 3,231 INR 207
'Plus’ %age 100% - 1009 51% 73% 51% 100% 51% 539
Median of 20 case studies 959 579

Notes: per capita costs have been calculated for the entire rural part of the service area of this multi-village scheme

The Financial Flow Diagram, below, has been developed as an advocacy and communication tool. It
aims to asst policyY {1 SN&E | yR LINRPIANF YYS RS@OSt2LISNB (G2 OAad
necessary for sustainable communimanaged rural water supply services.

Financial Flows - Rural Water Supply

Maharashtra, India Recurrent
Expenditure
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1 Introduction

This report is part of the Community Watéf series of case studies on communihanaged rural

water supply in India. It documents tloase of MJBf a gravity based water supply scherf@ 156
villages in Amravati District, Maharashtvéth community involvementThe report describes this
arrangement in detail, and assesses the effects of the support in terms of service delivery. It also
provides an apmximation of the costs involved in support.

1.1 Background to the case study, the topic and the community water plus
project

Community nanagement has long been recognised to be critical for rural water supply services.
Indeed, community management has contribd significantly to improvements in rural water
supplies. However those supplies are only sustainable when communities receive appropriate levels
of support from government and other entities in their service delivery tasks. This may consist of easy
access to calldown maintenance staff from government entities, or support from civil society
organisations to renew their management structures and they may need to professiantiaeis,
outsourcing of certain tasks to specialised individuals or enterprise

In spite of the existence of success stories in community management, mechanisms for support and
professionalizatiorare often not institutionalisedni policies and strategiesSuccess stories then
remain pockets of achievement. Alsdiet necessary sygort comes at a price, ral sometimes a
significant one; though in many cases there is lack of insight into the real costs of support.

Community Watef"“s(Community management of rural water supply systems) is a research project
which aims to gain furtér insights into the type and amount of support that is neefteccommunity
managed water services to function effectively.

1.2 Overall objectives of the research and research questions

This research investigage?00 4 S &G dzRA S& 2 F chlnuwghyNiasaged diralWateizOO0S 4 a 1
supply programmeacross India in order to determine the extent of direct supgravidedto sustain

services with a valid level of community engagem&he epected outcome; based on the empirical

evidence from the 20 casef the project is to have a better understandingthe likely resource

AYLIE AOFGA2ya 2F RSEAQGSNAY3I (GKS WLirdie@nt @chnicaldzO0S 4 a
solutions, at a level of competence and bureaucratic involvement that isatide of normal

conditions across many loimcome countries and the possible trajectories for institutional
developmentof effective support entities for community management.

In order to achieve that outcome, the project focuses on the following nesearch question:

What type, extent and style of supporting organisations are required to ensure sustainable community
managed water service delivery relative to varying technical modes of supply?

This is further broken down in the following specific qiess:

1 What are the current modalities of successful community management and how do they differ
in their degrees of effectiveness?
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I What supporting organisations are in place to ensure sustainable water service delivery
relative to alternative modes of supy®

1 What are the indicative costs of effective support organisations?

9 Can particular trajectories of professionalising and strengthening the support to rural water
be identified?

This report provides the results from one of the case studies investigtagervices provided by
Maharashtra Jeevan Prhaitaran (MJP) in Amravati District, Maharashtand the invlvement of
communities in the scheme.

1.3 Concepts and Methodology

Community WatePs (community management of rural water supply systems) is a rebeproject

that aims to gain insights into the type ateVelof support and professionalisation that is needed, and
G§KS NB&2dz2NOS A Y LIHintéhslioh oyiey, staffing, and bther faetpiindzede to
achieve sustainable community mamgent. To achieve this, the researittvestigaestwenty case
a0dzRASE& 2 Tas iwdalizeidBed)acdminlirymanaged rural water schemes across India
where the range of States, and their varying seegonomicas well as hydrologicabnditions,gives a

good sample of technologies and approaches which are of relevamariglower-income countries.
Ultimately, the hypothesis underpinning the research is that some level of external support is needed
to deliver orgoing high quality water servicéisrough a community management model. Key to this
support is whathis research labels th¢ Sy I 6 f A y 3 & dzLI(ESHHat fuffilg BothW@vicer Sy (i Q
authority and monitorin@functions, such as planning, coordination, regulation, monitoring and
oversight, andirect supporffunctions, such as technical assistance and financial contributions
(Lockwood and Smits, 2011)

The researcfocuses on théevelof waterservicepeoplereceiveso as to validate the degree of success

found under the differenprogrammes. The way in which the community are involved in delivering this
ASNBAOS A& O2yaARSNBR i Kok kervigefrbvideri K&S/ {at(0dZR &6 KIASC
the entity that takes on theesponsibility for everyday operation ameinor maintenance of the water

supply service. It is recognised that an effective CSP should reflect both the local community and the
complexity of the water system, leading to divergent models of management and participation.
However, firstly we investigate therim, function and resource implications of the ESE, along with an
analysis of the strengths and weaknesses of this particular mddet. study finishes with a detailed
consideration of the total cost of providing water services, with a focus on the custsed by the

ESE, whether directly or indirectly.

Figure 1.1 provides an overview of the different elements, whilst a detailed research methodology and
explanation of the underlying has previously been published as part of the CommunityP¥¥ater
projedi ¥ YRSNE G YyRAY3I (GKS NBaz2dz2NOS AYLI AOFGA2ya 27
water supply systems in India: concepts and research methodbl&gyits, S., Franceys, R., Mekala, S.

and Hutchings P., 2015. Community Water Plus working papeanfi€d University and IRC: The
Netherlands please seéttp://www.ircwash.org/projects/indiacommunitywater-plus-project
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1. Enabling support 2. Resources dedicated
environment to support
- Model
- Performance

- Institutional performance

) Critical kevel of Analysis
- Degree of partnering

3. Community srvice provider
- Service delivery model
- Performance
- Degree of community
engagement

Validation level of analysis

4. Householdervice levels and
infrastructure status

5. Contextual factors: tdmology, enabling environment,
settlemert type, poverty situationwater resources

sn|d Juswabeurw Aunwwod Jo juawdojanap Jo Aloloalel] 9

Figurel.l Elements of the research

1.4 Case study selection

In shortlistingtwenty successful case studjeéke researchteam has scaned over 161 community
managed rural water supply programmes in India, covering a combined population of nearly 50 million
people. Through a detailed process of selection using both secondary data and pilot visits, 20
programmes were selected to become eagudies.

In rural water supply, the main cost component would be the electricity bill summing to a big number,
sometimes also responsible for the failure of a scheli@harashtraleevan Praukaran has achieved
100% householdonnectiong with metering- entirely based on gravity supplyhis technology option

is selected also because of the prevailing salinity conditions of the groundwater. The choice for gravity
fed systems with reservoirs has implied though that many schemes arevillalgie scheme®ecause

of the scale of the system, MJP manages the entire system, but with community involv@ineh00
percent metered piped water supply for households and has demmouredin the Limca Book of
RecordsBut in gravity systems, it is often the initéddvelopment costs that are very high. Alsften

the real costs are the eventual replacement castshe infrastructure.In thiscontext;it is felt that

this case would enable us to understand the key take away points that would help in efficieneservi
provision.

For the purpose of this case study, three villages in Amravati digtNetrdoda JasapurChandrapur
were selected in which there is a valid level of commuimityolvement In addition, a fourth village
Khairi a taitend village, has beeselectedas a controlwhich is facing severe water scarcity and
salinity problems as well.
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Data collectiorwas conducted durinthe months of Jundulyof year2015 In total 10 key informant
interviews,9 FocusGroup Discussinsand120household sweys were oanductedandmaterials from
secondary sources (such as organisational reportstatected

Tablel.1 Data Sources

Unit of Analysis Data Sources

Enabling Support 8 Key Informant Interviews

Environment 1 Focus Group Discussion

Secondary Infanation

2 Key Informant InterviewsT{me Keeper andfalve Man
4 Focus Group Discussions (1 in each village with the Gram Pan
and Village Water Sanitation committee)

9 Secondary Information

Households 9 120 Household Surveys30in each Village)

9 4 Focus Group Discussions (1 in each Village)

Service Provider

= =A| =2 =4 =4

1.5 Structure of the report

Chapter 1 introduces the case study and presents the concepts and methodology used sardhis
The second section foceison Maharashtraleevan Pradhikaran which cagieutthe Enabling Support
Environment (ESE)nctions, ensuringervice provision. Following this, the third section dettiés
community involvementn the fourselectedvillagesand the tousehold service levebchieved The
fourth chapterpresents tle financial data that computes a figure to enable the provision of services
for sustainable community management of rural water systems. The conclusitovs.
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2 Organisation and functioning of Maharashtra Jeevan Pradhikaran

Background and origin of the ESE, and context in which it operates

Maharashtra Jeevan Pradhikaran (MJP) was established as per Maharashtra Water Supply and
Sewerage Act 197&. was originallyart of Urban Development and Public Health Departmantvt Q &

main objective was rapid dexagment and proper regulation of water supply and sewerage services

in the state. The Board was subsequently named as Maharashtra Jeeagtikaran on December 07,

1996 MJP performed integrated and vital role in planning, designing, implementation asdcpudnt

2LISNF GA2Y YR YFIAY(GSylryOS 2F 41 GSNJ adzLlJLff e yR &S
after implementation of 73rd and 74th constitutional amendmemats he water projects became

demand responsive rather than supglyiven

Reorgantation of MJP

Various types of works are being carried out by MJP througitdate-wide spread over field offices. It

was under consideration to segregate the specific works, i.e., operation and maintenance, project
management consultancy, advanced tecblogy support, routine execution of urban and rural

schemes etc, and to keep them under control of specifically designated offices so as todgdithd

results The issue was discussed in the TTfeeting of the MJP Board wherein it was decided todwvin

up the offices of the Region@hiefEngineers and to rallocatethe focused responsibilities, as stated

above, to them at the central level. According to this BEaEILILINE @I f T a Wt Ad NB2NH
order datedNovember 03, 201&nd other subsegent orders.

2.1 Development and scale of the multi -village scheme

In Maharashtra, thereis a saline track

zone in the Purna River Basin, covering L ke
total area of 4,692 square kilometres (s
km) in the Amravati, Akola, and Buldhar i ,
Districts.The ground wagr in this region RV aE. 4ol L GianoRapUR.
is saline and unfit for human: firamoreig ——

AMRANVATI NAGPUR “GONDIYA
DHULE BHANDARA
JALGAON :
WERDHA,

THANE ‘ ) C e HINGOL! _GADCHIROLL

consumption.In Amravati District, there ) 7

. . ¢ e, AHMADN AGAR PARBHAN! {18NDED \
are 14 talukas or blocks, of which six a S o
affected by salinity, for a total affectec wucw Pe e
area of approximately 1,738 sq km. Of tF ' , OsMaNBeD
approximately 355 villages in the satapa 5, SOLAPUR

RATNAGIRL

Amra\ati District, the affected areas are
primarily located in the Daryapur Tehs
(146 villages), Bhatkuli Tehsil (11
villages), and Anjangaon Tehsil (4¢
village$ (Figure 4).

SANGLI

KOLHAPUR
SINDHUDURG

Figure 2.1Saline Districts in Maharashtra. Source:MJP
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Figure2.2 Severity of Salinity in Amravati District, Maharashtra. Sours&IP

To combat this situation, the local MLA and the officers of Maharashtra Jeevan Pradhikaran (MJP)
planned to prepare a Regional Water Supply Scheme project, with the ‘cewdructed Shahaoor
Irrigation Dam, serving as a source of safe, pure water andriexgswater security for the people of

the saline track zone. The dam is situatechataltitude of 413.5 meterlt demonstrated a potential

for a massivenulti-village schemen gravity flow requiring zero energy.

Initially, 156 villages andwo towns (Angngaon and Daryapur) were targeted for the proposed
schemess they facedeverewater scarcity. The dam was constructed by the Irrigation Department
in the 1990sand planning for the preparation of a water supply scheme was initiated in 1994 by the
MJP. 8rveying work wasarried out and irl997;the proposal was submitted to the Government of
Maharashtra for administrative approvathich was sanctionedn October 15, 198, for181.16 crore,
andwork began the following year.

The main reasons for thaitiation of this scheme were:

Inadequate and uncertain water supply

Salinity in gound water,

The life of old schemes was exhausted

No revenue recovety

Depletion in water source,

Heavy energy charges

Agitation from villagers and public representatives $ecured water supply

To To o Do Do Io o

10
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COMBINED W.5. SCHEME FOR 156 VILLAGES AND 2 TOWNS
INDEX.

oo
5
kil
= 5
o
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To Akot
WadnekGangai
-

Figure 23 Combined Water Supply Scheme for 156 Villages and Two T¢®osrce )

TheThe gross storage capacity of tBahanoo Irrigationdam is 46.04 million cubic meters (cu. m),
Of the total water supply, roughly 12.45ltwn cu. m is reserved for the rural drinking water supply
and the rest for irrigatin and power supply generation.

Photograph: Shahanoor Dam i

Water Treatment Plant (WTP)

The WTP is situateith such a way
that the lowest delivery pointat
Kuratkhedacan be reach through
gravtiy. Water from the dam flows
through a canal and is regulated b
a sluice gate and valyafter which
it receives treatment.

11
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Photograph:Water Treatment Plant

With a view to ensuring an uninterrupted supply of water over
a huge network of 156 villages and two towns usir]
gravitational force from the WTP, 11 Main Balanci
Reservoirs have been constructed. Of 11 MBRS, two
allocated to the two towns and nine for the 156 villaggem

the MBRwater flows to a number of Elevad Service
Reservoirswhichtypically meet the drinking water needs og
one or two villages.

Photograph:Main Balancing Reservoiend Elevated Service)
Reservoirs

12
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FTL 44950 Daryapur Town 1 M.B.R.-120laclit
AnjangaonTown -1 M.B.R.- 10 0laclit.
Rural :9MB.R.-35.0laclit

LsL

413.50 < : L.S.L.410.00
- Lip of A.F.408.00
ﬁﬂz‘ﬁ: L.S.L. 400.00

Anjangaon M.B.R.

10 lac lit
FSL 377.00
Mahimapur M.B.R
2 lac lit (9V)
Songaon M.B.R.
G.L.347.00 ] 1 3580120V e v R F S 33600
F.S.L 33175 35 lac it (19V)
, , FSL 33475 Shinganapur M.B.R|
Yeoda MBR Nimbhari M.B.R r‘lﬁ'\ 6 lac lit (23 V)
8 lac lit (15V) 2lac it (TV) [ Arala M.B.R F.S.L.32830
F.5.L. 31875 F.8.L 328.00 En 3lac lit (21V)
e (15¥) il -H FSL 32535 ]
Daryapur (R) Daryapur (U) L 7T
4= MBR 2laclt  MBR. 12laclit [I1] L — [
Nandrun M.B R ER F.S.L.310.00 F.5.L.312.00 HH G.L.318.00 HH
5 lac it (18 V) HH s I oL a0so0 H
F.S.L.306.65 Il FH T L
= —_[ctEe ~
] H — )\ r
—r— 1N M G.L. 297.30
oL 28050 \ il U 6L 30000 | -
>/: — G.L 296.40
i 4 G.L. 282,00
G.L. 277.00 yd G.L 282.00 | I

Figure2.4 Flow Diagram for the Combined WSS

The MVS supplies water to 156 villagesl two towns by . There are 278 connections in the 156
villages and 1985in the two towns.All householdshave a water meter and the water tariff is paid
according to the meter readingith the slab systenbased on the following:

1 01to015,000 litre:INR6.60 per 1,000 litre
15,001 to 20,000itre: INR1O per 1,000itre
20,001 to 5,000 litre:INR13.30 per 1,000 litre
25,001 and abovdNR27.50per 1,000ltre

For Nondomestic INR40.7Q

=A =4 =4 =

Photograph: Metered Household Connection

13



. pus
Community Water

2.2 Descriptive indicators of MJP

Maharashtra Jeevan Praétaran is a government bogpperating as a Board under the Government
of Maharashtra Originally part of Urban Development and Public Health Department, Maharashtra
Water Supply and Sewerage Board (MWS&BEedablished on 1st January 1977 and later renamed
as Maharashtra Jeevan Pradhikaran on 7th December. if836andate is as follows:

Mandate of MJP as per MJP Act

A To prepare, execute, promote and finance the schemes for supply of water and for sewerage
and sewerage disposal

A To render all necessary services in regard to water supply and sewerage to State Government
and local bodies and on request to private institutions or individuals also

A To prepare draft State Plans for water supply, sewerage and dyaioa the directions of the
State Government

A To review and advise on tariff, taxes, fees and charges of water supply and sewerage systems,

in the areas of MJP and the local bodies which have entered into an agreement with MJP

To assess the requirement§materials and arrange for their procurement and utilisation

To establish State standards for of watupply and sewerage services;

To review annually the technical, financial, economic and other aspects of water supply and

sewerage system of every seche of MJP or the local bodies which have entered into an

agreemen with MJP

A To establish and maintain a facility to review and appraise the technical, financial, economic
and other pertinent aspects of every of water supply and sewerage scheme in tke Stat

A To operate, run and maintain any water works and sewerage system, if and when directed by
the State Government on such terms and conditions and for such period as may be specified
by the State Government

A To assess the requirements for manpower andnirai in relation to water supply and
sewerage services in the State

A To carry out applied research for efficient discharge of the duties and functions ¢f MJP

A To perform such of the duties and functions, which are being performed by the Maharashtra
Environmental Engineering Services, as may be specified from time to time by the State
Government

A To perform and discharge such other duties and functions as are allotted to MJP under other
provisions of the Act or as may be entrusted to it by the State Govarhme

To To I

MJP is headed by a Member Secretary. Director Finance, Director, Technical and Chief Administrative
Officer report to Member Secretary. Chief Engineers report to the directors and they are responsible
for different circles (areas of operation). Thene six Chief Engineers and 13 circles.

The working model of MJP isigply-driven MJP creates schemes and handovdrem to local
governments (Zilla Parishad) or it itself looks after O&M depending on the scale of the scheme
Usually, smaller schemegeghanded over to the local governments. The larger ones are taken care by
themselves Around 65000 Schemes have been created under MJP. These are either Single Village
Schemes or Multi Village Schemes (. More than half of these schemes are maintaMég.by
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Zooming into the operations of MJP in the mwiillage scheme, there ard present129 permanent
members and 18 outsourced contractual personn@uch as valve memjorking in this schemeDut

of the 247professionals211 work for the 156 villagg and 36 of them work for the two towns (20 are
for Anjangaon town and 16 are for Daryapur.).

Table 21 Staff Composition
Staff working for 156 villages scheme in Amravati District
1 Chief Engineer

1 Superintending Engineer

1 Executive Engineer

2 SubDivisional Engineers

5 Sectional Engineers

8 Timekeepers in Daryapur and 1 in Anjangaon

90 Valvemen in Daryapur and 7 in Anjangaon

18 Meter Readers in Daryapur and 3 in Anjangaon

74 Support staff

Most of these activities are supply bas&allowingare the activities undertaken by them:

T Monitoring and control (auditing: Monitoringis done on everyday badiy the Timekeepers
and Valvemen. The work/progress is onitored by engineers at periodic intervals

1 Water quality testing Orthotolidine or OTrest for residual chlorinisemployed on daily basis
by MJP staff in selected points of the netwoBacterial testsare performedperiodicallyi.e.
on everythird day.INR400/sampleis paidby MJRowardsthese tests

1 Water resources managementThe souce for this scheme is Shahanooroug&e
strengtheningorogrammes are taken up at regular intervals

1 Technical assistancdimekeepers and Valveen are readily availabl@ the villagefor any
sort of assistance

1 Conflict ManagementUsually, everyonesgs good quantity of water and hentleere areno
issues of conflicts. Butjf a situation as such ariseEmekeepers and Valvmenwould try to
negotiate betweenthe people with help ® G:am Panchayatand where situation is out of
control, the case isaken to the Police departmeni cases where people do not receive good
quantity of water, the water committees approach the officers for solutions.

1 Support in identifying investments need$1JP identifies investment needs. Sometimes, when
the O&M is notmet through tariff collection, additional amounts are sought out from the state
government in the form of incentives.

1 (Re)training of service providerAll the MJP Staff (From Class | to Class IV) are trained at
periodic intervals at Maharashtra Environmal Engineering Training and Research Acadamy
(MEETRA). Whenever any person gets promotefshiegs also trained. Training on Technical,
Skills, Communication, Stress Management, Computer Proficiency, etc. But, VWSCs are not
trained.

Roles and Resporsilities of all the stakeholders

The central government approves the budget for the water projects in general and disburses funds for
0KS alryYSo !adaftfters GKS OSYyiuNrftf 3I2@0SNYyYSyidiQa akl |
puts in another 50% tmeet the total project coslt is the responsibility of MJP to prepare action plans
and identify thebudgetaryrequirements.
15
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MJP is also responsible for monitoring the service levels as well as the water cpgmbtych there is
no social intervention dégn and implementation plan in this schemntéowever, Village Water and
Sanitation Committees (VWSCs) are formed in the villages during the implementation stage.

Day to day operatiornis the sole responsibility of MJP. Thkeepers and Valveen at villagesare

directly involved in O&M. With respective to capital maintenance and asset renewal, the responsibility
again lies with MJP. The tariff is also collected by the Bill collectors who are employed by MJP. The
whole auditing process and performance assesshalso is taken care by MJP.

The role of VWSCs in this scheme is very limited. It is interesting to note how the VWSCsnplay the
2T YWHREAMKIzGA Fye SeéS 2 yThe \VeSQsialsh ibdamastsl of yiddeed
connections at householi@vek. In some villages, where tariff collection is a painful task, VWSCs step
in and help ESE in smoothening out the procEfficient complaint redress#éd in system due to extra
effort put in by the VWSC:s.

Ly (GKS gK2ft S LINE O Ssibiityis tb pay tarijf mdrkh® dasis. Q& NI & L2

Figure 2.5Stakeholder mapping of WSS

2.3 Performance indicators of MJP
An assessment was made of the performance of the support entities in their respective roles, against
a number of predefined scores as pbetresearch protocol.
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