
As part of the Cambodia Rural Sanitation and Hygiene 
Improvement Programme (CR-SHIP), financed by the Global 
Sanitation Fund (GSF) of the Water Supply and Sanitation 
Collaborative Council (WSSCC), SNV’s WASH team has been 
developing their approach to sanitation and hygiene 
behaviour change communication targeted at the poorest 
communities. This started with initial field research to 
understand behaviours with households living in poverty in 
two villages in Basedth district, Kampong Speu province.

Behaviour change communication promotes positive 
behaviours among individuals or communities. The focus is 
on the causes of behaviour: what motivates people to 
change, and what are the barriers. The goal is to move 
people from their current practice to adopt a desired 
behaviour. 

A key aspect is understanding motivations and barriers from the perspective of a target group, often 
guided by formative research.  It differs from more traditional information education and 
communication (IEC) approaches and health education messages, which are based on the belief that 
increased awareness of an issue will result in behaviour change. 

In sanitation, key desired behaviour changes are ending open defecation or encouraging people to 
build, upgrade and improve latrines.

Programme approach 
Since early 2013, SNV has been working with the Provincial Department of Rural Development 
(PDRD) in Kampong Speu province to improve the health and quality of life for rural households 
through enhanced access to improved sanitation and hygiene practices. 

SNV has been providing capacity building and technical assistance to PDRD and local government 
partners in planning, effective implementation and regular monitoring of sanitation demand creation 
and hygiene behaviour change communication activities. 

Community Led Total Sanitation (CLTS) triggering activities are carried out to ignite community 
awareness of the need for sanitation. It is coupled with behaviour change communication in 
communities and schools to collectively create demand for sanitation. These activities have increased 
recognition of the dangers of open defecation, and shifted community acceptance of open defecation 
towards having a toilet. 

Basedth is one of the poorest CR-SHIP target districts. Within Basedth district, Pheary and Prey 
Ngoan villages had the lowest sanitation coverage and highest representation of poor households. In 
Prey Ngoan 31% of households have ID poor certificates; and in Pheary 20.8%. 

Before the programme started, only 11% of households in Pheary and 20% in Prey Ngoan had access 
to toilets. By October 2013, after six months of programme implementation, 50.6% of households in 
Prey Ngoan and 52.3% in Pheary had built toilets.
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Understanding the factors influencing 
behaviour
In October 2013, a team of SNV Advisors visited the two villages to better understand the barriers 
and motivations of poor households in accessing sanitation, using formative research tools guided by 
the SaniFOAM framework. 

Formative research is an investigation conducted to assist in planning and designing programme 
interventions, in this case behaviour change communication. SaniFOAM is a framework for 
behavioural determinants in rural sanitation developed to understand opportunities, abilities and 
motivations for the behaviour of interest among the target population (Divine, 2009).

Following training on formative research and the application of the SaniFOAM framework, the team 
developed research questions with a focus on five key determinants and factors influencing 
behaviour, including: 

(1) knowledge;
(2) skills and ability;
(3) competing priorities;
(4) willingness to pay; and
(5) emotional, social and physical drivers. 

Interviews were conducted with eight poor households who had built toilets within the last three 
months, and with 11 households that had not yet built a toilet. Before conducting the interviews, the 
team also met with village chiefs to obtain updated information on sanitation coverage in the village. 
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Motivations and barriers
For rural poor households, dry pit toilets are the most affordable. They can cost as little as USD 7 for 
a tin roof and wood, all of which can be bought in the neighbourhood or nearby market. Due to their 
simple design, dry pit latrines can be built by households themselves, reducing the need to pay for 
labour.  Even poor households are able to collect and buy materials from their daily income. 

Mrs. Houch Sreymom living in Prey Ngoang village said: “I built my dry pit at no cost. I collected 
materials around the house and asked for some materials from my neighbour. I started building the 
dry pit immediately after the CLTS triggering event in the village. Then I told others to build one like 
mine.”

After experiencing a dry pit latrine, there were still some households that were not satisfied. These 
families would like to upgrade to a pour flush model. 

Mrs. Em Bul, living in Phiry village, said: “I am not so happy with this dry pit because it does not look 
as nice. I want to buy a pour flush toilet. Now I have bought some cement, and will save the money 
given by my children to buy more materials for a pour flush toilet with a bathroom.”
However, other households are happy with a dry pit and are committed to building another after the 
current one is filled. 

“I am happy with this dry pit,” added Mrs. Houch Sreymom. “It is clean and does not smell bad since 
we build it properly... It makes me feel fresh. And it is not difficult to find ash since we can get it 
from daily cooking and the burning of dry leaves... I will build a new one for sure when this one is 
full.”
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Households that have built  latrines
Interviews with the eight households that had already built latrines revealed that all of them had 
thought of investing in a latrine a long time ago but, for a variety of reasons, had not acted.  After 
attending the CLTS triggering events and hearing more about the ease of building latrines, various 
toilet options and their low prices – plus the benefits of a hygienic family and community – people 
started to build latrines. 

Mr. Cheang Meng, a person with a disability living in Prey Ngoan village, said: “I thought of having a 
toilet a long time ago, but I didn’t build one due to my disability and my wife also did not. But after 
hearing more about building a toilet, I decided to make one... It took about a week for me and my 
wife to finish building [the latrine]. I made a roof, and my wife dug the ground and installed the 
materials... It cost only USD 2.5-5 for the zinc roof. Other materials, I collected from neighbours and 
from around the house.”

Physical drivers were among the key reasons for building a toilet: for example, the convenience of 
being able to access a toilet at any time; and not having to go to the fields to openly defecate in the 
rainy season. 

Mrs. Lim Nhoeun, a widow with three children and two grandsons, said: “My children work in the 
factory in the city... I built a dry pit toilet by myself because it makes my house looks clean, there’s 
no smell of faeces, and it’s convenient that we can access it at any time”.

Other motivations for building latrines included emotional and social drivers: such as avoiding shame 
and embarrassment, and the need for privacy.  

Mrs. Em Bul, a widow with six children, said: “ My daughter is big now and she needs more privacy. 
When she comes backs from work in the factory, it is difficult for her not to have latrine to use ... It is 
shameful.”
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Households that have yet to build 
latrines
While more than half of the people living in the two villages had bought or built latrines by October 
2013 this left nearly 50% of households that had yet to do so. 

Most of the poor households interviewed knew the benefits of having a latrine. “Having a latrine is 
more convenient, it makes my family healthier, reduces the transmission of diseases and prevents 
diarrhoea,” said Mr. Chamroen, a villager in Prey Ngoan village.

Interviews with 11 households that still practiced open defecation revealed the following barriers: not 
enough money; not enough time to build a toilet; no labour support; and waiting to save enough for 
a pour flush toilet. 

Mrs. Pen Sin, a widow living alone in Prey Ngaong village, said: “After attending the triggering event 
and observing that other people around the house have built toilets, I also wanted one but I had no 
labour to support [building a latrine]. My children go to work in the city and come back home only 
once or twice per year... I will ask them to help when they come home this year.” 

In addition to insufficient funds, poor households have high expectations for ‘luxury toilets’. When 
asked about their latrine preferences, all 11 households wanted a pour flush model with bathroom, 
which costs USD 100-200. 

“I want to have a pour flush latrine [and bathroom] so that I and my family members can have a 
wash. I like them but I don’t have enough money to buy one yet. I need to wait until I get a job at a 
garment factory ,then I will buy one,” said Mrs. Sony.   

Conclusions and next steps
Initial findings revealed that emotional and physical drivers are the key motivators for poor 
households to build toilets. They include: convenience; shame; privacy; the desire for a clean house; 
and health. 

The barriers included not having enough money and high expectations for pour flush models beyond 
their financial reach. A lack of time and labour assistance are also barriers for widows, single 
female-headed households, or when the husband was away for work. 

But repeated communications about sanitation and hygiene, as well as encouragement from village 
authorities, have also inspired villagers to build latrines and overcome the barriers. 

After regular monitoring and follow-up activities, by December 2013 both villages were declared 
Open Defecation Free (ODF) with 100% of households having access and using toilets (including 
shared facilities).

The results of the initial field test will also be used to develop research questions for a more 
comprehensive study, to be conducted by SNV and government partners in 2014. 

The outcomes will then be used to develop a behaviour change communication strategy and tools. 
These will focus on households living in poverty in the programme target areas, with a focus on three 
priority behaviours: stopping open defecation; drinking safe water; and washing hands with soap.
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About SNV
SNV is a not-for-profit international development organisation. Founded in the Netherlands nearly 50 
years ago, we have built a long-term, local presence in 38 of the poorest countries in Asia, Africa and 
Latin America. Our global team of local and international advisors work with local partners to equip 
communities, businesses and organisations with the tools, knowledge and connections they need to 
increase their incomes and gain access to basic services – empowering them to break the cycle of 
poverty and guide their own development.
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For more information
To learn more about SNV and our work in 
Cambodia, visit our website at  
www.snvworld.org/en/cambodia

SNV Cambodia
P.O. Box 2590
#184 (2nd Floor), Street 217 (Monireth)
Phnom Penh, Cambodia
Tel: +855 23 994562
Fax: +855 23 994563

Contact: Petra Rautavuoma
Sector Leader
Water, Sanitation and Hygiene
Email: prautavuoma@snvworld.org 


