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INTRODUCTION

An appraisal mission to the Danida assisted rural water
supply programme in the Iringa, Mbeya and Ruvuma Regions,
undertaken 'in May 1988, recommended the preparation of a
Plan of Operation (PlanOp) to form the basis of the Govern-
ment Agreement for continuation of the project.

Subsequent to comments received from MAJI, the preparation
of a PlanOp was commenced in early 1989. It was initiated
through a three-day workshop with project personnel from the
three regions, MAJI Headquarters and DSU with assistance
from a member of Danida's Technical Advisory Division (Co-

R

penhagen). The emphasis of the workshop was on introducing.

the concepts of the Logical Framework Approach as instruments
for the planning exercise. In addition to this, the workshop
aimed at establishing a framework for the preparation of
regional PlanOps as well as a national PlanOp.

Following the workshop the three regions, DSU and MAJI Head-
quarters produced draft PlanOps. This work took place over a
period of two months (March/April) and terminated at a meet-

ing held in Iringa mid-May 1989 with participants from all.

regions, MAJI and MAENDELEO Headquarters, DSU and the Danida
Mission.

The Planning Teams had benefitted from inputs from external

consultants. A consultant on project logistics made an’

assessment of the possibilities for alternative procurement
and transport arrangements which had been undertaken by the
DSU during Phases I and II of the project. An accounts
consultant provided recommendations on the modalities for
decentralising accountancy procedures to regional level. A
training consultant carried out an analysis of training
needs and a development communication consultant made
recommendations for the development of communication
materials to support project activities.

Co-ordination of the four draft PlanOps and inputs from con-
sultancies was undertaken by MAJI Headquarter's Planning Unit
and the Department of Design, Construction & Materials
Testing with assistance from DSU and an expatriate consultant
who had previously worked on the project in a number of
positions - most recently as Senior Technical Advisor.

Major activities which are considered necessary for the
achievement of project results have been identified. It is
worth taking note of the terminology applied in the PlanOp,
where an output or result indicates an event for which the
project management can be held responsible. Project
objectives are statements about events intended as an effect
of achieved project results. However, project personnel have
no direct influence on objectives. With careful planning it
is assumed that project outputs/results will eventually lead
to the stated objectives. The attainment of objectives will

-
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depend on factors beyond the project management's control.
Such factors include the motivation among beneficiaries for
using the completed installations. Other factors not under
the control of the project include the government depart-
ments' priority setting of budget lines for the recovery of
recurrent costs. Another important distinction between
objectives and outputs is that the former eventually will be
the focus of evaluations, whereas outputs constitute the

focus of regular monitoring of activities carried out by
the project.

As indicated in the PlanOps, the activities shall be revised

yearly in the light of project experience and changes in the
project's environment.

RATIONALE OF PLAN OF OPERATION

- Adherence to National Policies

The preparation of the PlanOps has throughout been guided by
the Tanzanian Government's declared policy to build a self-
reliant nation, a policy which is supported by the Danish.
Government's aid policy which stresses the importance of
providing assistance to activities that are replicable by -
national sector responsible institutions. Both governments
emphasize the need to ensure that completed installations
and the project results achieved are sustained over time by’
beneficiaries taking active responsibility for them.

Moreover the Plan of Operations (PlanOps) have followed
closely the principles of the Local Government Act of 1982.
The Act 'is responsible for an increase in the transferring
of decision-making responsibility to local bodies and is
providing more authority to village and district 1levels,
while keeping technical supervision and advisory tasks under
the respective 1line ministries such as MAJI. The Local
Government Act has guided the planners of the water project's
Phase IITI with regard to transferring activities and building
up specific capacities at various administrative levels. The
Act has thus reinforced the project's emphasis on establish-
ing a village-based operation and maintenance system given
support by strengthened district authorities.

Intensive involvement in the preparation of the PlanOps by
national staff at district, regional and national levels has
ensured close adherence to the recently published Water
Policy (1988) prepared by the Ministry of Water. The Water
Policy, which has been approved by the Government, but not
yet by CCM, serves as an instrument for the Government to

ensure that donor-assisted projects meet the Government's

long-term objectives. .
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2.2

3
Prominent Features of the Phase III Project

The team which carried out the appraisal of Phase III of the
project noted that the project had been successful with re-
gard to implementation of village water schemes, but that
many activities had been carried out by a parallel organi-
zation to the sector responsible government institutions.

With a view to securing the long-term sustainability of the
schemes and to enable sector responsible government insti-
tutions to plan and implement future water supply schemes in

a cost-efficient manner, the PlanOps have been prepared on
the following Key principles:

- Integrating the project with responsible sector insti-
tutions;

- Strengthening institutional capacities for’' sector
development;

- Strengthening village level capacity for operating and
maintaining water supplies;

- Protecting water resources;

- Increasing population coverage of improved water -
supplies:;

- Improving water utilization on completed installations.’

The principles listed above have resulted in the PlanOps' em-
phasizing the following salient activities:

Re: Integration

- Phasing out of DSU while gradually integrating its
functions into relevant government institutions at
various levels.

Re: Strengthening Institutional Capacity

- Preparing a comprehensive training programme for man-
power resource development.

Re: Strengthening Village Capacity

- Co~operating with MAENDELEQO for undertaking mobili-
zation, awareness-building and skills development
through training and communication support activities,
paying special attention to women.

Re: Source Protection

- Co-operating with Natural Resources Department on soil
conservation in catchment areas and increasing awareness
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on the preservation of the environment around the
water sources.

Re: Population Coverage by Water Supplies

- Constructing new water supplies in the rural areas of
the project regions according to the WMP criteria and
providing software support to rehabilitation works on
existing MAJI constructed schemes.

Re: Improved Utilization of Water

- Undertaking communication activities in villages while
.using the construction of improved latrines as an entry
point for health/hygiene promotion in village primary
schools and village dispensaries.

Objectives -~ Support the Water Policy

It is assumed that the activities to be undertaken during
Phase III of the Danida assisted water project will event-

ually bring about the achievement of the following project
objectives.

The overall development objective is: Improved health and
welfare for the rural population. ’

The project's immediate objectives are twofold: operation and
maintenance with a view to ensuring sustained utilization,
and the replication of construction-oriented activities. In
order of priority they read as follows:

- District and village capacity improved for operation and
maintenance of village water supply schemes, and sani-~
tation facilities at village dispensaries and primary

schools with a view to ensuring their sustainable
utilization.

- Capacity at regional level for undertaking activities
related to the water and sanitation sector with a view
to increasing the population served through the con-
struction of new village water supply schemes, and sani-
tation facilities at village dispensaries and primary
schools.

- Capacity improved at National 1level for undertakipg
activities related to the rural water supply and sani-
tation sector.

Self-reliance is an important Aim

"The major focus of the Water Policy is self-reliance" (p.4:
The Water Policy). The above objectives underline the em-
phasis on institutional and manpower development with a
view to creating a self-reliant water sector. The PlanOps
therefore indicate the steps necessary for achieving this
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aim. An indication of gradual achievement will be a reduction

in the number of expatriate advisers and an increase in the

number of trained and experienced Tanzanian personnel at the
end of Phase III.

During the five-year project period of Phase IIT, almost all
project involved staff will have part1c1pated in at least one
training course. Although increased emphasis will be given
to the strengthening of capacities at district level, this
build-up is only possible with the support of a strong Mini-
stry executing its monitoring and advisory functions through
the regional level. Advisers, who have previously been
operating partly independent of MAJI at ministerial and
regional levels, will be fully integrated in the existing
government structures during Phase III. DSU will be phased
out and replaced by a Project Implementation Co-ordination
Unit (PICU) to be integrated in the Ministry of Water. The
Regional Implementation Offices will be discontinued .and the
RWEs will take actual responsibility for all activities
undertaken regionally, with all expatriate engineers and
VPCs acting as advisers.

Villagers and Districts must recover Operation and

Maintenance Costs

"Before any project is initiated, the Village Government will
have to prove and to give assurance that it will own and run
the project once it is completed. This means that the people
will be obliged to bear the costs of their projects" (p.1l7:
The Water Policy).

The PlanOps indicate activities to be undertaken with a
view to allow the villagers to establish funds to cover
operation and maintenance costs. A reporting system will
have to be developed between the village water
committee/scheme attendant and the district water engineers'

offices where spares shall be stocked for sale to the
villages. :

"The districts will .... ensure that fuel and spares that
will be needed by the villages will be readily available".
The project will provide the necessary infrastructure and
advisory support to the districts in order that they can
undertake their O & M support to the villages. However, it
is important to note that it is the duty of the Ministry of
Local Government "to set aside enough funds every year for
the .... management of district water services" (p.48: The
Water Policy). The project will support the districts in
setting up initial stocks of spares and in establishing a
revolving fund. The project shall also support villagers in
setting up a proper 0 & M system in villages w1th schemes
not funded through Danida assistance.

Although it is envisaged that all districts will be provided
with physical infrastructural support (i.e. office, workshop,
stores, etc.) it is only intended to develop O & M systems
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in selected districts under this project phase, because of
the need to carefully phase this activity and ensure its’

success. The districts where O & M systems will be developed
are as follows:

Iringa Region - Iringa Rural, Mufindi and Makete
Districts

Mbeya Region - - Mbeya Rural, Kyela, Mbozi and Chunya
Disticts

Ruvuma Region -~ Songea, Tunduru and Mbinga Districts

Construction of new Schemes

The current water programme originates from 1971. It sti-
pulates that by 1991 every person must be provided with a
clean water source at a distance not exceeding more than 400"
metres from the house.

The Water Policy Paper has extended this target to year 2001

‘to coincide with WHO'S target for "health for all". During

the project period construction activities shall aim at pro-
viding an additional 155 villages with an improved water
supply in the three regions, as follows:

Iringa Region 50
Mbeya Region 65
Ruvuma Region 40
Total villages 155

It should be noted that no additional funds have been allowed
for completing phase II schemes. A reduction in the number of

new schemes may be necessary in some regions to cover these
completion costs.

If a conflict for available resources should develop on the
project, the emphasis shall be on securing O & M activities
and institutional development in preference to implementation
of new schemes.

The rehabilitation of old non-DANIDA schemes shall be carried
out through district financial support and with software
support from the project. However, the project will continue
to rehabilitate old non-DANIDA financed schemes which are
included under new group schemes.

The inclusion of private connections shall only be on exist-
ing non-DANIDA schemes where present circumstances already
dictate. DANIDA funds will not be used in relation to private
connections other than above.

Co-operation with other Departments ‘

The Ministry of Water is the government institution respons-
ible for all water development activities. According to the
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Water Policy, co-operation shall be sought from a number of
other ministries and departments, of which the most important
are the Community Development Department (under the Ministry
of Local Government) and the Ministry of Natural Resources.
"The District Community Development Officers will be required
to work hand in hand with Water Committees in motivating the
villagers in all self-help activities and in initiating and
managing the " water funds" (p.30, 31: The Water Policy).
Increased co-operation will be necessary between MAJI and
MAENDELEO during the project period. So far community
development personnel working on the project have mainly
been project employed VPAs. During Phase III the project
shall- fund formal training to qualify VPAs as CDAs/CDOs who
can take up assignments at district and ward levels, where
they will mainly be involved with activities required for
the establishment of an O & M system.

r

The VPC advisers will be phased into the regional offices of

- MAENDELEO. A community participation cell shall be formally

established within MAJI at the regional 1level to ensure
continued emphasis on community participation activities in
the implementation of rural water supply schemes. This cell

should be headed by an experienced CDO with support from
CDA/VPA staff.

The Village Participation Cell will benefit from support
from the Regional Community Development Office where the VPC
will be located. The VPC will thus be an adviser to the
Regional Community Development Officer as well as to the’
Regional Water Engineer. The VPC will not be an executive at
the RCDO's office. Rather the Ministry of Local Government
shall ensure that a CDO holding not less than a BA shall
carry out project related activities from the RCD's office.
MAENDELEO's main task within the project will be to support
the vilage and district levels in setting up a functioning
O & M system.

Community Development shall in cooperation with AFYA also
promote the establishment of latrines at village primary
schools and village dispensaries. The sanitation component
is included as an entry point for health education at these
village institutions and communication materials will be
provided to the CDAs and the institutions for this purpose.

The project will, in co-operation with the 1local forestry
authorities, protect the water sources quantitatively and
qualitatively by demarcation and afforestation of catchment
areas, and by encouraging the Village Governments to enforce

the existing rules and regulations for catchment area
protection.
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PLANS OF OPERATION

Summa Sheet

- NARRATIVE SUMMARY

Project Objectives

District and village capacity
improved for operation and
maintenance of village water
supply schemes, and sanitation
at village primary schools and
dispensaries, with a view to
ensuring their sustainable
utilization.

- Capacity improved at regional

level for undertaking activi-
ties related to the water and
sanitation sector with a view
to increasing the population
served through the construction
of new village water supply
schemes, and sanitation facili-
ties at village primary schools
dispensaries.

Capacity improved at national
level for undertaking activi-
ties related to rural water

supply and sanitation sector.

OBJECTIVELY - VERIFIABLE
INDICATOR

4 districts with
functioning O & M
capability.
Iringa: 3 districts.
Ruvuma: 3 districts.

Mbeva:

Gradual phasing out and
reduction of expatriate
advisers/Danida funded
personnel.

Design approval and final
inspection of completed
schemes carried out by
Maji HQ staff before end

of project period.



NARRATIVE SUMMARY

Project Output

Community development support
office for 0 & M established
in Reg. C.D. office

Effective district 0 & M
support to village water
supplies established.

Effective village O & M
system established.

Effective maintenance pro-
cedures for institutional

- latrines established.

Project relevant catchment
areas protected.

1.1.1

1.2.1

OBJECTIVELY -
VERIFIABLE INDICATOR

VPC transferred from
MAJI and CDO assigned
by (date):

Mbeya: January 1992
Iringa: January 1991
Ruvuma: January 1992

Down-time period not
exceeding two days
after major incident
reported by village to
DWE.

Water supply inter-
rupted for less than
24 hours after minor
incident being re-
ported to scheme
attendant.

Latrines in daily
use.

CDA monitoring report.

Water quality and
quantity not deterior-
ating from time of
preliminary design
report.



NARRATIVE SUMMARY

Project Output

Efficiency of Maji and
Maendeleo regional staff
to plan, implement and
manage water supplies/
sanitation facilities
improved.

155 villages provided with
water supplies in accor-
dance with WMP criteria.

Institﬁtional sanitation
facilities constructed
at 155 villages.

10

OBJECTIVELY -
VERIFIABLE INDICATOR

Average implementation
rate and quality main-
tained with a decreas-

ing number of advisory
staff.

Mbeya: 65 villages
Iringa: 50 villages
Ruvuma: 40 villages

Sanitation facilities:
Mbeya: 65 villages
Iringa: 50 villages
Ruvuma: 40 villages
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NARRATIVE SUMMARY

Proiject Output

Project management systems
developed at Department of
Design, Construction and
Materials Testing through
PICU support.

‘.

Experience necessary to
achieve a sustainable rural
water supply and sanitation
sector developed.

3.1.1

OBJECTIVELY -
VERIFIABLE INDICATOR

Effective control of
programming, design-
ing and implementing
Danida assisted pro-
ject activities
carried out by Maji
HQ staff before pro-
ject termination.
Effective monitoring
and evaluation plan
for O & M activities
established within
project period.
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waincanance coats. an echema ~ hank state-
arf{ormancan went,
bank aecounts : o | osi 1.).2 1.3.2 1.3.2 1.3.2
AGVIfaars .
COAa Teaining and 385 Attendants!
onmmunicating . bieyclas are the
1,3.2 1.3.2 1.3.2 wmatariala pecoperty ol thol
Train and squip 3A/ Hew attendants | NHls x| J
1l PAe to hecome and aguipped sonitoring L:\\§§\ MSSSSS\\\\Q\_\ :\\&\\_Y\ DED, 0&M 1.1.) 1.3.3 1.3.3 1.3.3
competent cscatakers. vith tools. report r DWE., advisars Incl
Exiatliong atc- bcno vre .
endanta given
relcenhor
coursea
LI vre 1,3.4 1.1.4 . 1.3.4 1.3.4
ChA,
1.3.) 1.9.3 1.3.3 Trainlpg Tralining = Communicatidn 580 Training for
coacdiha~ Coordinacocs,[materials (ae Rural Developament
Nevalop an adequate 8reak-downs records st Ik 5 tor Short-term ::Mu:;an:’n E:n;:::l:: b;cunr
repacting system teported to WC] VWC and AR AR A AT AN N AN . communication) T4PCC L
batueen the village [ at tlme of DWE/RNE e \F‘ PN specialiat * | Cammuntcation Supfar
level and districe occursnce and Unfta whensvar avdtl
suthorities. to DWE within . ahle,
? .
77 hours : RCDO ricy - graphic ~ Pllm stripa
. b l2v <hacte~
{.3.4 1.).4 1.3:4 ' . riaa ata.
; f
Pravide training/ - 0AM Involved | Repart lrom e < ks ; ‘ 2.;"3;}:0 ;oznm:‘:::g‘
communlcation villagers Tralning N Q N NN NN * - .
wmateriala (ac tralned, coardinator) S S SAAANEE NS N vahicles
villagars, stressing
womens favolveaent. = Davalopeent Quarterly
Communication Progress
Support Unle Raparts ,
Fatahifnhed In
Lelage ) . J
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PLAN OF OPERATION PRl WaTEm suDPLY FPLANNTING DTy JUNE 1909 BHES
IRINGA REGION ' . PROJECT PERIOD! 1990-94

RLSULT/CUTPUT NO.» 1.4

Plloctive Malntenance Pracadures for
Instttutlonal Latrinea Fatahlished REIPONSIDLE -

TIME SCHEDULE

Project |PLRSONNEL EQUITHENT

MEANS/ ;
SOURCES OF 1990 | 1991 | 1992 | 1993 | 1954 Steff/ |REQUIRED  [MATERIAL
o DICATO d g L4 I
ACTIVITIES INDICATORS | VERIFICATION ’T?’Jh a2l |2 ’J‘ 12N 'L’h" GoT| Danjida rRIQUIR ? o $05 n0n REMANKS

1.4

Training and

Comminicatinn *

manuala deve- .

Joped,

Materiala

avallahle vhen

raquired,
1.4.1 1.4.1 1.4,1 1.4.1 1.4.1
frovide comsmunlcat- Poaters, f{lm - Progress ke ke X, - - 1 ’ Village has
fon materials on usa | stripa, sudlo- Reports, ANANAFINAEANAF AT AN N AV ANATANANY \\‘\\2:20' vee :r:ftc:::nl- ::cfmél" 50 lccop:.d
and maincenance of tapes, hookletsa cation (lringa) to responethilicy
1strines developad. - visusal . conanltant uead foc latrine

inapection : v maintenance,

1422 1.4 1342 "
Asciat villagers to = malntenance mlinuten from - ~ cna (vre) - Incl
plan maintenance procaduras mastinge NN RS AN ANINAHVNY WANN AN
activitien of dalined with villagars

inatitutional
latrines.
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PL OF OPFPE TION GCoT/70a{ica ‘ C-‘-HEET
AN RA RURAL, WaAT u v PLANNING OATE 1 JUNE 1983 =
IRINGA REGION , PROJECT =R X v 1990-94
RESULT/OUTPUT NO.1 1,5
Project Ralevant Catchment
Arsaa pratsciagd *
: RESPONSIRALE.
TIME SCHTOULE -
MEANS/ ; Project [PLRAGONNTL rot I PMENT
SOURCES OF 1990 | 179} 1992 1 1993 | 1994 staft/ (REQUIRED  [MATERIAL
ACTIVITIRS INDFCATORR | VERIPICATION d Panida rRrQuUIALO COATA bt s
kil Y P13 PY 17 Y Y Y Y EY EY Y T TR Y it bl ; PR tona__| A
1.3:1 PR 1.3 neRo | RPA 1.3.1 1.5.1 1.3.1
Rupport the Reglonal Saurce of Minutes of RN e, yrPC 21
Natural Rasnnrces procactlinn plaw RSCH. 1 Vahicles |
Deparcment ta prapars for area rcoo
a plan Ior prateciion proparsd and
of intake catchment approved by .
araan. RSCM,
advice -ay' he
ohtalned from
1.%.2 1,4.2 1.8.2 the Danlda
i e T : 1.5.2 asslated aol}
Advine Niarrict Ny-laws lor rOT ganattad NN NN cansecrvation
councile to paan ar “provection of by-lavs t\"‘xt" RVE Incl project '
ta follov-up sppropriafe watar anurcas nm‘ and enardinatior
by~lawa, dacrand and - - enapscatlion shal
reglatarad s he ascured from
during 19%0, the Iringa $011
b conaarvation
project.
1.3.3 1.3.3 1.3, 1.8.3 1.%.3
Suppoct Natural - damarcatlion ~ Progreis 2012.5
Renources NDeparcment estahliahed and] reports VRN \&\,§§3\_&§&4 MRS :::0- :;: r::‘;‘l‘:;:;
and villagecan to or avaranesas ' nw," Chemirals
{mplement the plan of cacchment - Intarvievs | m,n'(" ‘ '
for protection of ares mecured, with villagsr minn
intake catchmeant arsan)
- antl « {napection
ernalun resduced], 1.9.4 1.8.4 1.9.4
ste. s - *
pepo vre s.o Naterials have
DNRO heen prepared
‘ COA 3 at national
1.9.4 L.3.4 L'—’——‘ level by ahort
term crmmunlca=
Implemant & communica-l Sealnars, vork- Quartarly T < *
tion support prograomd shops and villfge Progress NOANRY SRR &"Q\‘\‘\‘\‘S\ \‘\\“1‘\‘35‘3 :::: ::'!";n;:'l"
for avarsness tnflding mastings/exhilhiri-Rapnrts abova) ol
ane arraaged, .
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i PLAN orF OPERATION SSQAE“:C‘ a - s PL Y PLAMNNING DATE JUNE 1989 SHERET
ATER SUP PERIOCO! 1990-94 Mot g
‘ THINGA HEGTION PROJECT = -
RESULT/OUTPUT NO.s 2.1
Flliciency af Ma)l and Mendalen tsglinonal
ataffl ta plan, Implemsint and manage watar
asupplies/aanitating ltactijeias Improved, RESPONSINLE s
TIME GCHEDULE
MFEANS/ Projnsct |PELRSONNEL EQUIPMENT , .
SOURCES OF 1990 | 1991 | 1992 | 1393 | 1334 Staff/ [REQUIRED  [MATERIAL
< r INDICA A REQUIRLD 0STS
ASTIVITIES rcators | VERIFICATION [T LT, T, 2,3 i lalalds 2]3]s]1] 2] s]«] OG0T Danida o : k255 06 REMARKS
2,1.1 2.1.1 2.1.1
LKA} KR XK ] nur, ricy 2.1.1 2.1.1,
Netermine joh descrip-f Fach Individual Intarviava A RCnO "‘Cl' Pratt “joh guldi
tinne, reaponsibilicliel employes with a] with stall, A D . to he developed
snd lines of communleal- cloar underata- roglona, Job
tion for all praject [ nding of (nmc:l-] Quartecly ! gulder will be
Involved stall and onrl requiremantpiiPrograsa . caordinated by
prapare joh guldes for Organisat lanal Repnrt rICH.
major prn)lct)lnvalv-- and job dascript
4 ment perrnnnej, tans prepared by .
: end at 1990 2.1.2 2.1.2 2.1.2
2:1.2 2.1.2 2.1.2 RWE RPA Tralaing communication 1305
dinater [materfal for
Implement training X'nueher of reporte lrom RENO vre coar
programme accordlog project ataff Teatning SAN AN NAN AN AV AN NN AN ANY QQF AN of resource :':‘::;”"““o
to annexed plan and tralned accord-] Coocdinator . Coo parsona 4 .
carry out orjentation] Ing to plan Training
sealnars for implemend-(sea annax) manual,
atlon atatf, } Tealning
2.1, 2.0 2,1.) . packsges
W1 2.0.3
Patabliah village 0/ CDAe Progress Aok 2.1.3 2.1.1 2.1.3
participation call placed in RuYa Reparts, NP 1960
within RWE offfica, oflice Raviaws, 1 ¢cno vehicles Village participa-
PICU napect- ’ 3 t:t‘nlv co:l\ R
fan. . v mpinly be
an 15 cpa morarhiha i .nu".’,np. VPAs
1A 2.0.4 2.0.4 when rrained thay
2,0.4 2.0.4 2.0.4 e [ vecs 1.4 vill mave ta
Contlnue raginnal Pogular up= Rep. hydrnle- NI < . - ¢ ! 1040 district lavel
water qnuality and dated dats on alata' and ) AN AV AL SN AN ANANR NN N NS . (0&M)
quantity wonitorlng. waAter resources hydcogeologi-
avallable whan ste' records .
. required,
21,8 2.1,3 2.1.8 7 ) .
=2 S 2,14 2.0.4
Strengthen raginnal 90X vehiclea Recnrde fram L -l - NN ,
varkahap caparity = | weilfzatinn warkshnp :‘3&53&&: SYSRR SIS ;& K Rea - - vahiclen fan
manager and - chamiatry + .
tranapart 1ah squipment .
manager e . , .
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PL.AN Of'- OPERATION f';LlF?A‘_' WA TR aSsuUuUrfA,iLY PLANNING OATE JUNE 1909 Notr 8 . .
IRINGA REGION . PROJRICT . PERIOD: 15%0-94
RESULT/QUTPUT NO,: 2.! (cont.)
RESPONSTIOLE . .
TIME SCHEDULE
MEANS/ . Project |PERSONNEL EQUIPMENT |
SOURCES OF 1950 | 1991 | 1592 | 1953 | 1994 staff/ |REQUIRED  [MATERIAL ¢ one
o ” » x [ o.. & Y
CTIVITIES INDICATORS | VERIFICATION 'L’l:’,‘ 11alsla lb [3 dilalsle 'llh 4| GoT Danlda REQUIRTD nx?( xrmon REMARKS
* L ALES] 2.0.3 2.1.9
RVE RPA = warkshap - warkshop o A wvorkshop .
vorkahap officer tools adviner vill ba |
* laced In Iringa
'dv“f‘ « mochanles | - oflice spacp s“ponalbh !o:
- vehicls, ansistance to
tor vorkshop manage-
regional ment,
vorkshap
2.1.6 2.1.6 ’ 2.1.6
1]
leprove atore Recording Procurament < NN 2.1.8 2.1.6
tacilitles and system hased on| ordera = PN AN ’ ME | Procurement Hatsclals 210
procedures, UAARA pattern camparsd with ' and Store for upgrading
tntendored by axiating atnckp :
- mid 1990, Adviser stoce rooma,
. i
2.1.7 ' 2.1.2 ‘2.1.1
Improve tranaport Tranaport plan RWE reports an: ~ - - -
@nnagement in RWE devaloped satin-] Quartar Projec ESRIRINTAN <‘-'§\§‘>§.‘\- &Sé_\‘ﬁ\mg»& 2:1.7 ___2"-_7
offica, fyfng departmantl Progress Rapor l 53,5
al requirementa ’ rwe/ RPA up-grads g
| ) exiatt
r:az:f of the franap o!llc-:‘ '
offica
2.1.8 2.1.8 2.1.8 )
Provide factlitias for | Implemencation | Reviev L ~ 2.1.8 2.1.8
planning, design and Ancceas rate . &§ \\\L‘ks,‘\§\§ ‘i'{‘s&_gbg ‘\ ] 3479
construction seceions | malntalned with{ , oo o RWE RPA = aurvey squip,
vithin RVE's office. | & reduced nuahaif ' *°% portt. - deaving *
ol adviaers hy - campling ™
snd nl pinjare = up-grada
period, offices
~ vahicles
+ for RWE@
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GoT/7DaNnt ca ) JUNE 1 SHEE T
PLAN OF OFRPERATION RURAL WaATER SUSPLY ;L.ANNINC. DATE: 989 SHES
IRINGA- REGION  ° . PROJECT ER IOO 1 .1590-94 :
RESULT/OUTPUT NO,.y 2.2
S0 villages provied with water
supplies in accordance wirh WMP eritaria RESPONSINLE
: e M nAC .
TIME SCHEDULE .
MEANS/ Projerct [PERSONNEL  [EQUIPMENT | .
SOURCES OF 1990 | 1931 | 1992 ] 1933 | 1994 Staff/ |[REQUIRED  [MATERIAL |
5 b ] Danld REQUIRRD COSTS REMARKS
ACTIVITIES INDICATORS | VERIFICATION [y Lo iq) oty 2 al4fs 25[‘ Ualals ,h 3[4} GoT A > DKK x 1000
2.2.1 2.2, 2,2,1 RVE, | Reglonal 2.2.1 .21
h Plen d ™ . ;sgo :‘:Z;""‘ . Incl , Daciaton on wheihe:
Propare thrae year an documant e actua a £ . . or nat ) !
ralling tmplemantatfiod for initial ) documant and S g g g § PE . medium deep 5:,:?'
plan and budget for yeacs prepared | minutes [rom hole progran
RSCH approvsl. by end of let RSCH. . . shall depand on
Quarter of 1990 ’ Accaptabls stand-
ardization of hp.
. eapahla of opera
2.2.2 2.2 2.2.2 wr. Reglnnal 2.2.2 ting at deptha
o rt ak Yat Prw/neratied | P . ks HEDO - Advisera T 200 A, R
tfort aks prellalnary M otalle rhgrea LN GRS : =y ¥ -1 1t of ve
dawign, datalled denlgn approvall reporta A S §‘§:\\~'\\~ )\"’:':‘ Fic doc(llon wade by
survey and flna) sacly 1991,
design tn accordance drilling shall ba
PIR appraval hy! Progress R
:::: ) year rolling village govern.| reports yJoontracted,
2.2.) 2.2.) 2.2.) RVE 2.2.2 2.2.3
- RCPO Ragtlonal -eonatructing nono
Implement prnject Schamea impleme| lland over 4 Jr
conatructian in ated and band |.inspectien §§&SSF§§S SRS F\Nf&\.‘&% NN |3 F Advisscs mateclals,
accordance with ovar inapection] report - vehicles
quarterly vork plana undertaken, - tnols
and budgeta hazed on X
) yoar rolling plan, .
. rRCNO e commntication )
2.2.4 2.2.4 2,2.% ncno matoriala .2.4
T e . €hA ) faral 7
iIntortakes rommunicat-] « villags water o fleparea . . L\ X K - . K
tan activitisa Por committane trom N%&&\*&\‘:‘SN\)\QS‘S*&‘S%%&
village participation, (formed, ncno,
incl. formatlon of (€na)y .
WC and ssdaction of |~ ::;:2':::“ -
schema/hp attendants. - agraenent
- village vith '
meating held village
stc.

m —— —
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PLAN OF OPERATION RURAL WaTER SUPPLY | BLANNING OATE: JuNE 1989 Neo 1D
TRINSA REGTON PROJECT BERI0D! 1950-94 .
RESULT/OUTPUT NoO,, 2,3
;nstltutlonal sanitation
acjlitiss conat
138 yillaganancructed dn REAPOMSINLE.
: TIHE ACHEDULE ‘
MFANS/ Project |[PLRSONNTL, CQUIPMENT | .
I SOURCES OF 1990 | 1991 ] 1992 | 1993 | 1994 Stsff/ |[REQUIRED  |MATERIAL
ACTIVITIES NDICATORS VERIFICATION ‘. v [
T R v21aldfq )23 Gl T2 ] 1]2, 34| Cor| Danlda REQUIRED oxxcgsgsoog REMARKS
2.3.1 2.3.1 2.3.1 acno | opraw/ 2.1.1 2.2.8
feandardire latrine: Jatrine deaign | Raport from v vrc 20 €.0. wilt] eanrdy
deaalgn for primary ievelaped hy RCHO, M b . nate with ather
achonts and village mid-1900, agenciasn fnvolve.
diapenaaries f in rural aanicar
. on, incl. Minlet,
2.3.2 2.3.2 2.3.2 : of Health.
1.3.1 2.2.2 23,2
Provide promotion Matariala Review by end leh~ ~ . ===
communication materlalf provided by of 1990/ear)y N "‘Sl RCBO vre 10 :::.::mn::;:l::{
to projects end of 1990, 1991, developed at
natlonal level o¢
2.3.3, 2.3.) J 2.3.) i basis of project
Tealn and mocivata Viliage meetingd, CDA reports ~ ~ ' experlences.
villagera for involved workshops and to RCNO. AR ATANIATNY NS
ment in latrine exhibitions Quarterl 2,3.3 ,2.3.3/2.3.4
construction et schonj]a carried out. Rl" orta 4 50
and dispensaries U ‘ . tatrine slada
vill he made hy
f [ 1%]4 RPA Majt conatrwetion
2.4\ 2.4 2.4 i neno | vie 2.2.4 teas. No alahe
Provid rarial Materlsl Quarterly’ cha/ . —_l shall be provide
rTov o maltearials aterisnis " ttarter AT - - . . - il 11}
(nlahe, ventilaclon pravided and raport S\&S\ BN \\\&‘S"‘S &\:‘§i§5x NN SS gl!!u 30 ::v. u:d":::::
plpesa) and anstaz demanatation their part of
villagers to conatruc latrine , latrine conatrucl-
latrines completad fa . 1on
project
viliage acrorilf
ing to quartarl
ty implement -
ation plan, !
2.3.3 2.2.3 2.3 ' 205 2.3.3
Prepare sanuasl on Manual pr-p-ndJ PrasentAtion ' Reho c:,g", - . 20 Experiences made
"How to make your ° ] by end or 1992.] of manual. N NSRS NN . in the three
owa lmprovad latelne') regtoas must be
\ cnmhined in one
. ’ . handhaok sdlited
by PlcU
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PLAN OF OPERATION RURAL WaATER SupPLy | PlLanNNING OATE: JUNE 1309 s e
£MBEYA recroN) - PROJECT =F :
RESULT/QUTPUT NO,: .1
Community Development Supporec Office
Fatahlished in reqlonal (D Office. :
: RESPONSIBLE. .
TIME SCHEOULE .
‘MEANS/ B Project [PTRSONNEL EQUIPMENT }
SOURCES OF 1930 | 1991 ' 1992 | 1993 | 1994 staff/ |[REGUIRED  |MATERIAL
ACTIVITIZS 18prcatons | VERIFICATION [y Ty [T oLy Ta s [afs [ [a Ll a2 [a]a[ 1] 2t als| GoT| Panlaa REQUIPZL DKK % 1000 REMARKS/assuapy:
1.1 - toned . wlodr fen omyjlefa 1.1.1
ully wquippe Quarterly T ) - . RCDO | Plcu/(vee)| Jecretaty x )| - 20m? -
trice theiticior ana] SCice and | Teopren  PINSISISSISHENSRSSSSISSNN e O e ©9.3 | 1€ otttes apace
loglstical suppore tranapore Repore office ::O;::ta:‘::}.;bh
[4 { i
furnicure Foatruce b
|ent
« veshicles
1.2 1.1.2
Community Developmant]/COO in poaicion | ecopy of lattar l MOLC cpo . -~ vehicle 354.5
.. daploy graduate CDO J" appolataaen ! : .
to support offica = } 1.1.1 L3
1.1.1 l 3%0
VPC in powtcion | Quarterl . Bcparionced CNO
::;:;::roV:l;(:c:o Mheya Lyt 9a/ai l'rnlrnauy RQQ{N\\ SIS = vre :‘:“," opuu:lu;‘\::
L [3 ¢ 0 charge of v ge
; Repoc ) participacion colq [
. Majl,
1.1.4 .
. 1.1.4
Encablish communica-|MONChly muetings| Minutes of  IEROHCICEINSES RCLO/ —
cian lines between |8nd participscl-] mestings ’ ! RWE . Incl
Ma)l and Masndelso |OR In KM :
for 0&M asctivicles, . :
+ o
' |
I .
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GoT /7Dl cle -HEST
PLAN OF ORERATION RURAL WATER SUPRPPLY g;g?gé?‘%sgo-u DATE 1 JuNe 1989 mHE h
(MDEYA REGION) PROJECT = |
1
RESULT/OUTPUT NO.,: 1.2
Effective District OAM Support to Village
v Water Supplies Escablished
. . RESDONGTRLE .
TIME ACHEDULF ‘
Project [PERSONNTL FQUIPMENT
1983 | 1994 Btalf/ |REQUIRED  [MATERIAL
ACTIVITIES INDICATORS VERIFICATION 1 2IJ 1l 2 3’4 GoT| Danida REQUIRED DK OS‘%OO RFMARKS /aszuap
E; .
1.2.1 E 12
si . b r t signa RWE/ | Nanida et .

RN agreement hetweasn | hgraanen 0 DED Project nc -
Dlatrict Councile and Advisera . ::':::ﬂ:.‘::d‘:;“
Majl for ceansler of tn Reglon experlences gained
04M facilicies to DWE, KO8N advinerh) e rieachainet,,

' Ref, to

1.2.2 1.2.2 t.2.7

Extahliah adequate Workahop and i 1.2,2
offica yard and atore | offices wntabli- E\ A 4020 ..
tactlices far DWF, shad in all T“.§& ::::c:n:::::; - -

districes, ShNAWN :Sg/ RIA equipmsnt,
1.2.) 1.2.3 DED fencing
(see budget

Provide logistical G vehicles lines) .

support to Maendeleo | GO ward motor AN NN RCDO v 1.2.3 Fotloswing
ataff at discrict bikes, up-gradin rc —_ districts shall
level and belov as existing ollice eoe budget 3300 have an O&M

! appropriate for OsM faciliclas at llnon“;:. system eatablishell:
activicies. districe level. P b 1 le
‘ eys, Kyals, Mb
1.2.4 1.2.4 2.4 ! 1.2.4 and Chunya.
~ < hart-tern Tralnlag mat 100.3

Up-grade 08M {nvolvad| - DMUe N SESRN RS 3 ¢

staff through approp-| - DWE SREN AL consul tant. ::n::::::::. .

riace tralning, Incl, | = NCDO kass consultan

training {n uee of - ChA raporcs)

comaunlication mat, (nes munex) All&dl-tr;ci; :n the

region sha .
provided with physic.

1.2.9 1.2.83 tafrastlucture.

pET TR}

h Ix Mol

Establich mobile $ DMU estobli- N ANINNSN ¢nhyh 1.2.8 1,2.8 1.2,3

maintenance unics shed in Mbeya NASAN N .

(DMU) 1in selected by 1994 fa & RWE, | O&H Brivers Mohils unlca 130 Diatricts must by

dierrictu, discrices DED adviner mechanica squipped vit} capshle of employ-

hwr (technliciana] tonla, apares . ing wtaff, adajudtel
ChAa Trailning tralned and axpagi-

enced,
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PL, F OPERATION F‘\Jb"‘__ WaTER SUPPLY PLALINLIG OATE: JUNE 1989
(MBEYA REGION) - PROJECT FERIOO: 1990-94
RESULT/OUTPUT NO.: |.2 (coat.) .
Effective Discrict 0&M Support to Village
Water Supplies Established )
4ppiles Tarablishe RESPCNSIBLE-
TIME SCHEDULE -
MEANS/ Project [PEZRSCNNEL |EQUIPMENT
ACTIVITIES INDICATORS SOURCESAO;‘O 22 = =2 s el oratts RECUIRED AL
E T VERIFTICATION | ] i . <
Valsla]af2lslas 2l laa ]2 3la[1]2{3l4| ©oT| Danida ‘ REQUIRSD ok hoo | REMARKS
| .
: 1.2.6 1.2.6 1.2.6 1.2.6
1.2.6 1.2.6 1.2.6 ’ 075
Mbeyh l xdzi RwE, Stocekeepers| Intcial sparqs Availabilicy of
Stock spare parts and | spaxes aad r.oolﬂ ’ NN \\z\ DED and tools. spares and
tools at DWE's stores$ stocked in ¢ * —dicto- F N E’ﬂ‘ L . . -
districts and @ Kflei‘ y {huny central level.
avatlable with- NN WA N [
out delay for
purchase by 1
villagers by end .
of 1994. 1.2.7 . 1.2.7 1.2.7 1.2.7
. 12.5
RWE, | PECU + ° Short tera Training: Districe counc
1.2. 1.2.2 1.2.7 . . . must budget fos
2.7 DED Accountancﬂ coasultant ::;:::Il:p.u ' ing cost .‘l'h!ld
meo financlal andf accurate budget! - review NWSEN < DWE adviafrl; (c:s; “iov.w‘“ sale to o(‘zuuxurh‘ ]
managensat procedures ting, well kepc atsstion S NN AT T ARRNGNNN - oM and loca 0 ViCs. “x::.un:“'. Tespd
<'qf-OWEs"offtceq lacl.| accounts and 8| _ quaccerly SURNANAY NN governmen .0t ¥
€stablishaent of plan for cosc Progress
ravelving fund for recovery: Report
Tscovery of mstntea- Account no. in
g . - Bank state-
2:0 costs. i luk. . went v
| 1.2.8 1.2.3 1.2.8
1 183
1.2.8 1.2.8 1.2.8 : ' RWE/ | RPA , Reg. mobile A, mobile pbaitor
f ‘ =AY RS RCDO malnCenance ing unic shall |
Strmthco lims of eufn;xonal Quartecly -_ ) '\\\ ‘«\\\\ \Q Y TR unit . . advise DWE
commintcation betveed Bomftocing untt Report - P SAVAUAMARNY k‘%\ N R ' 04 support al
concerned regioaal’ | provfded foc! R the ialtial systqa
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' _ 1.2.9
1.2.9 1.2.9 1.2.9 ; RWE | O&M advisey - - Incl DED shall take
. tron womil woatcort MonL 1 I (VPC) . . action when moaltpc-
iadings Iroes mon - oaltoring nitoring VAN <] . indicate
cozing activities ,b carrled out by | rteporcs - AVATANANATATAN AN AT AN AN AN AN ANAN B .fguxu dov; tipe
communicated throught RWE/RCDO staff | subaitted Co pertods.
RSOt to DED for of Discrice RSQM.
subsequent action 08M personnel,
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1.3. 1.3.1 1.3.1 )
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development of proce- | wich actendantsj DU tCes undar
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advisars. _—
g CDAs Training and 225 Attendancs'
coaaunication bicycles acre the
1.3.2 1.3.2 1.3.2 materials property of the
- ™ iC.
Train aad equip sA/ New attendaants ] DMUs 3 RSN <
¥ PAS €0 become and equigped aonitocing E RSN SESRSNSSUNSENS g‘a‘g 2&: 1.3.3 1.3.3 1.3.3 1.3.3
competant caretakers.| wich raeksls report o] advisers _—
é{i:'tn} act- DCDO vEC - Incl .
eadants given
rafresher
coucrses . -
’ DwE | VEC 1.3.4 1.3.4 1.3.4 1.3.4
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1.3.3 1.3.3 1.3.3 Trainipg Trainlng = Coumunicatida 580 Tcaiatag for
coocrdipa~ Co_o:dinacors'. naterials (seq Rural Developament
Develop an adequacte Break-downs recorda ac tor, Short-term | CONSuleant’s Cenctres o be useq
teporcing systaa reported to YWC] WWC and N R N A T Y T R TR T TR couum:uion tepoct) as Developaent
_becwesn che villaege at time of DWE/RWE speclalisc Comaunicatjon Sup
‘level and discrice accurence and ’ Unics wvhenever avd
authoricies. to DWE withian able.
12 hours.
; RCDO elcy - graphic - Film itl'ips’
. b 12v -Datte-~
1.3.4 1.3.4 1.3.4 ; - ties ecc.
) . i
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(MNEYA REGION) - PROJFCT F*IZIRIOD t 1990-94
RESULT/OUTPUT NO.: 1.4
Fffective Malntenance Procedurea Ior
Inatlitutinnal Latrinea Facahlished REAPONATRLE .
TIMP ACHEDULE :
MEANS/ a Projrct ][PERGONNEL EQUIPMENT .
SOURCES OF 1990 { 1991 | 1992 | 1993 | 1294 Staff/ |AEQUIRED  [MATERIAL
14 3 A ICA : L) EQUIRE 0STS REM s
ACTIVITIES ynotcators | VERIFICATION [y [o )y af1|2]alah 2 [aJal 1 [2[a]a] 1] 2] 3fa] GoT| Danida REQUIRZD nkR%% TTooo ARK
1.,4
Teatning and
Communirarion
mannala deve~
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avatlahle when
required,
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fon materinla on uas atcipn, Audio- Reporta, RN AR MRS S SN ANNS ‘ngo' d de::. communi at TROC accepted
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1.4.2 1.5.2 .42 1.4,2
Asajat villagera tn -~ malntenance minutan from rw.(,rj . il t J CPA (vre) il
plan maintenance procedurea maeringe \\\\.\\‘P\\\Su\:\‘.‘\‘f SN S \E;‘R‘i\(\;\s\\
activiec({ea ot datined withh villagera .
fnatitnt innal
Jatrinea,
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- —
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Suppart Natueal
Renourcen Department
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= demarcation
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RESULT/OUTPUT NO,: 2.t
. Ptticloancy of Haji and Mendeleo reglnnal
atafl to plan, implement and manage watar
aippiisa/sanitation farflirias impraved, NESPONSINGLY, .
TIMFE BCHEDULF ’
MIIANG/ Project |[PLRSONNFL FOQUIPMENT .
SOURCES OF 1990 | 1991 | 1992 | 1993 | 1394 Staf(/ [RPOUIRED  [MATERIAL
ACTIVITIZS INDICATORS | VERIFICATION ,,2 3]l 2[3[‘ B ‘12,3 Ir‘ 12060 ,!2 3/ 4] GoT| Danida REQUIRED oxnc?f‘s‘%oo REMARKS
2.1.1 2.1 2.1 e, prcu 2.1.1 1.1,
Decormine job deacrip-] Fach indlvidual | Intervisws chvbes RCDN Inct “ .
tiona, reaponaihtitcion smplayss with a] with ataft. k\:\ > ::.I:: di:‘:l::::.;
and lines of commmicA- clear underata- regions. Jod
tinn for all project | nding af funetd-] Quartarly guider will be
fnvalved araft and onal raquiremanth:l'rograess . coardinatad by
prepare joh guides [an Ocpanizational Report Ficu.
major project finvolve- and jab deacrlpt-
ment paraonnel. Lona preparsd gy
ond ol 1990 2.1.2 2.1.2 2.1.2
2.1.2 2:.1:2 2.1.2 RWE RPA Training communication 1250
Implement training X numher of raports {rom kxkwxxic - RCDO vPC coordinator Imaterial for
programme according project acaft Training SASRAN AN \\kx&\\&s.,&&;:;&.\\ oA of resource | implementario
to annexed plan and trained accord-| Coordinator Cbo petrsons ataff,
carry out orientation] ing to plan Training *
seminars for impleaend-(see aAnnex) manual,
ation stall. ! Training
2.1.3 2.1 2:1.2 packagaa
. 1.3 2.1.) 2.1.) 2.1.)
Fatahliah village CHO/CHAn Progresa ‘lL\kv J v o b - . f 2.1.3 Lole EYRER ]
participarion call placed In RWEN Reparta, SENIN a h&'§\§. SRRSRRSRASS é-\v:\:‘
within RWE nfftica, offica Raviavs, 1 €PO per vehiclaen 1031 Village partlcipd
;‘!CU inapect- ] reglon c::? “:llv‘:l
on, v mginly be
20 ChA motorhika acaftich VPAa
. 1.4 ) vh eral
Cant{nue ragional Regular up~ Reg. hydrolo- B NS NG < RO rICH ! district level
watear quallicy and dated data on Riaca' and AN A SN ARSI SN AN A S%'\\"&\ N 1040 (0&M)
quantity monitoring. VAter reanurcea hydrogenlogi-
avallabla wvhen ats' recocida ‘
E required.
2.1.8 2.1.8 2.1.%- 214 2.1.8
) 2l 2: 1.5 IS
Strengthen reglonal 902 vehliclea Records Lrom { <kwi} . " ) ) o
vorkahop capacity wtilization workahnp N Sr\’ﬁ\\\‘ S?’i%\:&{\ig;;ggﬁgg R LU - h"‘l\lﬂ" 107 aqually divided
mansgar and |+ chemlatey + batveesn reglons,
trauapart tab equipmant Dne for ch:-lun{
manager . departaent and onf
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AOURCES OF 1990 189 1992 179) 1004 Stalf/ RFQUIRLD MATERIAL -
z : o] b " . ST g S
ACTIVITLIES INDICATORS VERIFICATION 'h [J{‘ 112l ‘l'JIJlﬂ ) AR 4| Gor| Panina n ourru;n nxs(oiTioan REMARKS
2000 2.1 1.3
RWP. RPA - warkshop - wnrkshop ) A workshop
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fnr each workahop manage-
reginnal mant.
workshop
2.1.46 2.1.6 2.8 |
.
Improva stora Reenrding Procuremant N\ \\ X A 2.1.8 2.1.8
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al requirements RWF/ REA np-grada *
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A 21,0 2.4.8 ‘
rovide factilitien for | Implementation ] Review \ ~ 2.1.8 2.1.8
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snd of project
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= vehicles

+ for RWC
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RESULT/OUTPUT NO.: 2.2
ES viltagen provied with water
. aupplisa lq arcnrdance with WHP eriteria REARONSIALE
TIME RCHEDULE
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s0upcra or 1990 ] 1991 ] 1793 | 1993 | 1994 Ataft/ |REQUIRCD  [MATERIAL
. ] - .’l ) £ s ol
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2.2.9 2.1 2. pur, | Rogional 2.2.1 2.t
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Prepare thrae ysar Plan dacument The actual pED rIcuy Incl ::c:::on onw‘.
raliing Implamentatiod for fnteial 1 documant snd S § & S S PE medium deap bo:‘:
plan and badget for yrars proparad minutea from hole peagram '
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2.2,3 , 2.2.3 2.2.3 RuF 2:.2.2 2.2
44000
RCDO Ragltoaal ~canatructlan
Implomant projact Srhemen Implemepr Nand over -h A --‘-\1,\-‘ ~ -
conatruction in nted and hand Anapertion '&&\\\5\\\ §F§L \ \‘.\\\(\“\. \\K\\.( re Adviaers mateclals,
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2.2.4 2.2.4 2.2.4 neno materiala 2.2.4
ChA ' T
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{th .
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etc.
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REZSULT/OUTPUT NO. ¢t 2,3
:ﬂﬂ:ltuﬂonnl sanitation
acllitien conatruct
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v TIME ACHnDULR )
MCANS/ ! Project [PLRSONNFL  |EQUIPMENT
99 a n : : = HE B
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ACTIVITIES INDTCATORS VERIFICATION v -
' valsleblalslds LT bW Tapa]a] 1] 2 3]d] cer| Panida REQUIAZD oxiETS REMARKS
2.3.1 2.3.1 2.3.1 l RCho | rrcu/ 2,).) LIS
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2.0 202 2:0. of Taadeh
2.0.2 2.3, 2.3.2
Pravide promatinn Materinla Revisw by and ! .
‘rammuntcation matarialgd provided hy of 1990/early NN RCpO vre 50 :::.:?:Ttniizil::
to projacts and of 1990, 1991, devaloped at
national lsvsel o
2.3, 2.3.3 2:3.3 hanis of project
Tealn and mntivate Villapgs menatingd, DA reporte < experiences.
vitlagaras fnr invojveq warkahnpa and ro RCDG,
want in Jatrine exhibittana 2.3, 32,34
conatruction at achoo|s carrled out. 2“"""17 w0 - '
and dispensaries rporta. : latrine alahe
will ha mada hy
, RUWY RPA 2.3.4 Hajl eonstrueting
2.3:.8 2.0 204 RCOHO | ovpe T " taam, No alaha
CPA/ ashall he provideq
Provide materiala Matarials Nuarterly NN KK XRX g .
{nlaha, ventilation pravided and yopnrt ENNNRN R N\"\Q‘\ \\&&& ‘\\ ;‘I,DO ::::‘u:;::::;"
ptpas) and asajar demannt at fon ’ thel 3 t.n
villagara ta conatruc larrine 1at : par :t
- latrinen completod in t:nr ne construc
project )
village nccordf
Ing to quarterp
1y implement-
atlan plan.
2.3 2.0.3 203 ' 208 o2
‘ ROOO recu/ h
Prepars manual nn Manual prapared fPressntation N ~ 20 Fxpariencen made
“Hov to make your | by end of 1992, nf manual, PN SN vre., in the threa
own {mproved lacrina'f H : veglnna miat he
. comhined la nne
handbook edited
by PICU
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RESULT/0UTPUT NO.: .1 .
Community Devalopment Suppnrt Offica
Encabliahed In reqlonal (@ Office.
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TIME SCHEDULE
MRANS/ a '[’"‘ B Project [PERSONNEL  [FQUIPMENT
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[N { rNAJ thidn fojpiate 1.1.1
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office and ToRTeAn . N L. - stand . o .
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and squip- construct
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L2 1.0.2
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deploy graduats CDO of appolintment |
to suppnct nllice ! ’ ‘ 1.1.1 1.1.3
113 . i ~ 350
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Ruvuma hy: 91/92 l participation col) 1
! Majl.,
1.1.4 L . 1.1.4
tene] Monehly mastingal Minutss of P U S S RCLO/
::;:h::;)‘l‘c;‘:r:::.:ﬁ and participati- mantinga AR T\R\YS | RWE Incl
Ma)l and Maendeleo [0 In 1EdM !
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IRINGA REGION : PROJECT FER IOD! 1990-94
RESULT/O0TPUT NO.1 1,2 (m..{.')
Flfsetive Diatrict OAM Ruppart to Villags
Wat ] i s
ater Bupplisn Fatablished RESPONSIRLE -
1TIME SCHEDULE
MEANS/ Project |PERSONNEL EQUIPMENT
ACTIVITIE © ©
< TORS | VERIFICATION [y |, |3l afv|a|3]a]s |alalafs]2]s]a]1] 2] a]4] ©0T| Panide REQUIRZD PRI % Yoo REMARKS
] a6 1.2.6 1.2,6 1.2.6 1.2,6
1,2.6 1.2, 2. —_— —
s 14 hjge "{'" Atoreksspara| Initial apards 650 Avallabiliey o
ftnck apare parts and| aparas and tools < g 'Q“" Miketa DED and taanla, aparea and
tnola at NUE'a atorea] stockad in 3 diee SINAIAINS &xh R‘\\\‘\‘ N encral level
- o~ MUE L ha . e .
districes and el
available with- SN NS AN NATAN! .
out dalay lor
purchans hy
villagars by en
of 1994, L.2.1 L.2.7 122 1.2.7
12.5
RWE, | PICU 4+ Short term Training Niscrice eouncil
1.2.7 1.2.7 1.2.7 DED | Accountancy consultant | materials nmib ::;:1::.’::::‘:;:
inicial spare
Ieprave financial and| accurate budpatf - raviav %“I\l\’% < \l Mjkrte DWE | advisers, a(::.:o::‘l:”"y'" sale to ::‘::::::::r:::p
management proceduren ting, wall kept minsion A AN RS AN BN .\S S.\ NN 0OAM government) VUCs. naihiliey.
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eatah) inhaent of plan for comt Progresa Q\&Fﬁ.\ﬁ’\
ravolving [und for recoveryl Report
recavary of mainten~| o on. In]| o Rank atate-
ance coumla,. Rank. sent
1.2,.8 1,2.8 1.2.0
1.2.0 1.2.8 1.2.8 RWE/ | RPA Rag. mohile 459 A mohile monitor:|
—_ RCHO maintanance ing unit ahall
Strengthen linas of | one regional Quartarly < - + monitoring supervise DWE
communicat lon hatvasd monftaring unit{ Report SNSRI A RS RN A N SN AN QN ! ENENSNAIENARY OAM support at
concarnad ragional provided tor \ the initial syatq:
and diatrict inatituf District lavel . net-up with assi
tinna for effsctive 04M support i ance from RCDO.
monitoring X
1.2.9 1:2.9 1.2.9 RWE | OAM advima - - 1.2.9 DED ahall take
o N (vrc) . et action when monit
rindings from moni~ | Honitoring Honiltoring Fad it b x . : ne ing inticates
toring activities carvied out hy raparta ANORANE VAN N AN ANNINS S ‘\ . axceaniva down tipe
commynicated througl{ RWI/RCNO ataff | anbmittsd to - parinda,
RACH tn DED for nf Niatrice RACH.
suhasquent action OAN parannnel,
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RESULT/OUTPUT NO.: .2
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Water Supplian Extahlished
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roupcra or 1990 | 1991 1992 | 1993 | 1994 Staff/ |REQUIRED  |MATERIAL '
' |44 ] £ s ' 1A ! sTH o
ACTIVITIES THDICATORS | VERIFICATION ,‘, slafs 213[‘ |l2]JL ,’,]J , ﬂﬂlﬁ GoT| Danida REQUIR P nxC S T ho00 RIMARY.
[ K [
1,20 H ' 7! § 1.2.1 1.2.1
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Sign agreemant hatwean [ agreamant aigned - . nED Project LI B 1ncl )
Diatrict Councila and Advisera . Phaning o
Maji tor tranaler of , minutes of in Reglon . "M"b"'
OAM faci)itien eo DWE, RACH kosn ‘d\fl.'") ::P:;.""::
Ref. to
1.2.2 1.2.2 1.2,2 1
Eacahlinh adequate Workshop and Quarterly q < 1.2.2 1.2.2 v
office yard and store officea saatahli{ Prograas g .\ﬂ\ N W40
tacilicee far DWE. ahed In al} Reporta off{ice furni-
Adlatriria. e/ turs workahnp .
nur RPA enuipment,
Dl‘!; hand dril,
1.2,) 1.2.3 1.2.3 : foncing
(sea bhudget
Provide Jogistical S wvahiclas lines) *1n Iringa Re:
support to Masndeleo [50 ward motor -ditto- A A AR TN TR TN the followi:
aeaff ac discrict bikes, up-grading PISRSRSSRSISSSENINASY reoo | vee 1.2.3 l.2.3 districts ol
level and belov aa exioting office bud 2750 have an OAM
appropriate for O&M facilities at nes u‘uat ayatem eatat
aceivitian, diatrict level. lines in
: annex
1.2.4 1.2.4 128 1.2.4 2.4
hort-teran Training mat 71.25
Up-prade 08M involved | ~ DMl Quarterly ~k= < ° t Iringa, Hahst
staf{ through approp~| ~ DWE frogress NN N &m\\\C&&\\\"\\&\ conaul tant enm::ic:t: Mufindi,
riate tralning, incl.| = PCDO Reaports on marertatay
Kaee canaultan{'s
training in uee of - DA reporca)
commsnication mat. (nas annenx) iy Al) dintricea
region. shall
provided with
1.2, 1.2.3 1.2,3 infrascluctur
‘ 11sh mobi) Quarcerly RS o 1.2.5 2.3 1.2.3
Eatablish mo L] N WA N ~ W 2. 1.2, 2. v 2
maintenance units Pragraass PSENERSESIN ME el SIS . Rl 2
(DMU) 4in melectad Report DTN I NN SN AN RVE, OAM Drivera Mahile units 77 Diatricts musi
districes. 4 DHU DED adviner machanice nquipped vith . capahls af om
in Irings 4n ) hwr, (technicians] tonnla, spares - ing staff, ade
districta ChAs Teaining trained and ex
provided for | enced.
. hnbile team




Go T/ it o
PLAN OF OPERATION nSMAEnCATr’;n RUCPLY PLANMNING OATR  JUNE 1909 S’;T—f‘r
RUVIIMA REGION PROJECT FPER IOO ! 1930-94
RESULT/0UTPUT NO,s I.4A
' Pffective Malntenancs Procadurss foar
Tnatlitutional Latcines Farahlished RELAPONSINLE .
TIMP BCHED(ILE .
MEANS/ Project [PEASONNFL  |FQUIPMENT
SOURCES OF 1990 | 1991 1992 | 1993 | 1994 ataff/ |arourReED  |MATERIAL
4 (o s ’F. 0 a EQUIRSD 0SsTS
ACTIVITIES THDTCATOR VERIFICATION 112[:,,4 1 2[3 “'2Fﬁ‘ NARE 2, 3T4 GCoT( DPanida REQ m.L oxk€° 000 REMARKS

1.3.4

Tralning and

Communfcat lnn

mamiala devs-

Loped,

Marncinia

Avalilable whun

required.
U} LAl 1.4 1.4.1 14,1
Provida communicat- Poatara, (Lim ~ Progreaa <h~fs ¢ - v ¢ Short-t Pacilities . 30 Village haa
fon matsriala nn une stripa, andin- Rapnrts, \\‘S\-\ A’\\.\\ ‘5\ &&~\S\\. r\\V AN :‘;:n' ve do:f cn;::n! .: TRNC sccepted
and malntenunce of tapsn, honkleta catlon (Icinga) ta responaibilicy
1atrinea develaped, « vianal conaultant uned for latrine

inapection 'maintenance.
.42 1.4.2 1.4.2 1.4.2
CNA (vrc)

Anajat vildagera to - malntrnance minutan from ~g‘ < s Incl
plan malntenance procediron meatinga &\‘\ r:\"lQQ\K h&\‘§-§§§\g \\Q\\\K\&\ N
activition of deaflaed with villagers
fnacitut fonal
latrines,
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PL'AN OF‘ DPERATION SSFI;E-(C;\?(:}(: (oS T R 2l LY ML oardnNgy NG f DATF 1+ JUNFE 1989 SHEREET )
RUVIIMA RECION . rmogrceT ' - FrimIoo: 1990-%4 Noi g
RESULT/OUTPUT NO.1 1.3 '
Project Ralevant Catchmsnt
Areas protectsd R
LY ] .’: e
TIMFE ACHEDULE, .
MEANS/ Prajerct |PLRSONNTL FQUIPMENT \
ACTIVITIES INDICATORS | VERIFIGATIO T At A L WL seates [acquinch  [ATERaL |
7§ d R N q
2 vi2lstel ]zl afr lalalel ]2 ,[,[ﬂ, GoT| Danida REQUIRED n«xc?(“uio REMARKS
hded — = muno | orra [N 191 [N
Suppore the Reglonal faarce af Minutas ot « o RWF., vre 21
Natural Rsanurces protaction plany RACM, Y RCPO Vehicles
Nepariment to prepares tor arera
a8 plan for pratectian preparad ami
ot tntaks catchment approved by
ATAAR, RACM,
1.5.2 1.5.2 1.8.2 152
oty
Advise District Ay-lawa [ar 0T gazertted I~ e Inel
counclls to paas or protection of hy=-Jawn b BER A B8 air
to follow-up appropeiafe water mourcea n”;
by~laws, decresd and »
regiatarad
during 1990.
1:3.3 LA 1.3 14,0 1.5,
Ruppnrt Natural ~ demarcation - Progreans k~R~}xthef- e Lw b [
Resourcaa NDepartment eatahlfahind and|[ roporta SNANNE RE AV AT N SRS RN AY AN Ry :3:0- 2::: V-l\l!;:u. 426
and vil)agara tn 0Ny dwarepass } m‘F-- lud1 n?n
implament the plan of catchment - Iatervinwa ) ncn-(-, Chamicala
far protactlon of Area wecured. with villager ' ONRO
intake catchmant areasf i
- aofl « fnspection
arosion reduced,
ste. 1.3.4 ).5.4 3.4
%0
neno viro Hatsrliala have
, bBNRO hean prepaced
cna at national
4
ted:d Ja2e4 ""'J.'"‘- ~ level by short
. fea-
twplement » communica-l feminara, work. Quartesrly - - - L <Jee tarm comminie
:ton aupport programmd shopa and villdge Progreaa NS SN NS ASSIS NN '&&\\:C\ :‘ON “?.llu;"l“
‘or mwarenass buildind mestinpge/exhihgti-Reporea :“ ;" 1.3
onm arranged, Ahove),
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GCoT/Danide : ’ sSHEET
PLAN OF OPERATION RBURAL WaTeER SUPPLY PLANNTING DATE! jyne 1989 s
RUVUMA REGION PROJECT FERIOD! 195%0-94
RESULT/OUTPUT NO,: 2.1
Pfticioncy nf Maji and Hendslen reginnal
. araff to plan, implamant and manags water
suppliea/nantitation facilicies {mproved, READONSTIRLLE . .
TIME SCHEDULE
MI'IANS/ Project |PLRSONNTCL EQUIPMENT
na
SNURCES OF ' 1221 | 1932 | 1993 | 1994 staff/ |R=QUIRED  [MATERIAL
- r za rpn
ACTIVITIES INDICATORS VERIFICATION 1 2':“ 1 2]3 4 ,’,]ﬁ" 1|2 J"'[’L}J‘ cnr| Danida RNQUIRTD DKKCQJ¥6OO RUMARKS
2,1, 2.1.1 2.1, ’ ,
LL) 2.1.1 ! ’ wr, | stev 21,1 20,1,
Netarmine Job deacrlp-| Pach tndividual | Interviewvs SRSt LIt Incl “igh
tiana, responathilitich amplnyes with af with ataff, TS ':;.:': 433'1:;::"
and 1insa of cnmmunleal clear undaraca- veglone. Job
tion for all project nding of luneti~] Quartorly pulder \.:Hl be
involvad atafll and onal raquirementhit’cogreas . concidlnated hy
prepare joh puldan [or Organizarisnnl Resport rICU.
major project fnvnlve- 4 b o int
ment personnel. and job deaccipth
{ana prepaced hy
sndd of 1190 2.1.2 2,1.2 2.1.2
LX) LALRL 2:4:2 : WY RIA Trainlng communication 1000
linator | materlal far
Implemant tralning X numher of reparta from N N 'kh‘ tv ~ b RCDO vrc enard
programma according project stalf Tralning §\\-\r\ ﬁﬁ A NN NN N NN of resourcs | implamentatio
to annexad plan and trained accord-] Coordinator cbo permona stalt,
carry out orlentation] ing to plan Tralnlng
semlnars lor implemeng-(ase annax) manual,
ation atalf. |
Tralning
2.1.) 2:1.3 21,2 packages
Patahlieh village €N/ ChAA Prograea ke 2.1, 2.3 23 2.1}
participation cell placed {in RWEn Reports, N NN
within RWE offfce. office Reviews. 1 CPO per vahiclen 1230 Vitiags particips-
PICY fnapect- . region tion coll will
fon, will mginly ha
70 cpA mntorhikas nealfrwith Yraa
2.1.4 JdaA 2.1.4 when tralned the
T/ T hwt. :ll‘(‘:(,l 2.1.4 will move to
Continue reglonal Regular up- Rag. hydrolo-tiI~<t<hkx . o : ! district lavel
vatar qusllty and dated data on alacs® and PN *-\\%i\\g‘\: NSRS AR ‘&‘Sg& 1040 (OhM)
quantity monlitoring. water resources] hydrageologl-
avallable vhen nsts’ records =
required.
2.1.5 2.1.5 2.1.5
) 2.1.4 2,1.9 2.0.4
Scesngthen reginnal 02 vehiclea Rrcards from Jre . ek NN E . " -
vackshop capaclty utitiratinn wrirkatiop NS RINNIRIG Y NS PRI NNAN & ;;;\Lt_\‘\\‘. il I - - vahlclas 138 oqually divided
manager and 1 .] i - chemlstry + batwesn reglons.
tranaport tah ®quipment Ona far chenlatry
maAnAger . doapartmenr and apl.
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GCoT /70~ ’ ~ -t =T
PLAN OF OFPERATION RURAIL WA‘;-',’_—'_",:; SuPrPLY ;L:'»_:f;lgéf,vu ot DATE JUNE 1989 3‘:?%‘ .
RUVUMA REGION PROJECT . =R 1990-
RESULT/OUTPUT NO.: 2.1 (cont.)
RESPONSINLE .
TIML SCHEDULE
b a [ EQUIPMEN ;
"Sﬁﬁcﬁq or 1890 | 1391 1992 1993 4 1994 g:i%:;t iﬁéé‘x"&’ﬁ" FATERTAL.
-~ ’ T rd () " o ] < e ' OS 5 SMAR
STIVITIES INDICATORS | VERIFICATION ‘[2 3la ‘!2(314 ‘!2'3!4 1 2|3 ¢ 1l2l3!‘ GoT| Danida R..oum..p m(cK xT!OOO REMARKS
2.1.3 2.0.8 21,8
RWF RPA - workahop - wotkshop A vorkthop
workahop ofllcar tnala adviser will he
’dv"f' -~ mechanics - offica apach :::;2:.:;1:':::'
- one vehicle Assistance to
for each workahop manage-
regional ment.
warkashop
2.1.% 2.1.6 2.1.6 I
leprove atore Recording Procurement RNV N ) 2.1.6 2.1.6
facllities and system based on| orders P> A RWE | Procurement Material 120
procedures, nsage pattecn compared with - ' : and Store for : f:lln
inernduced hy axinting mtockft I Adylner -tnr-p:nn‘no A
mid 1990. '
2.4, 200 2021
Improve tranaport Tranaport plan RWE reportn anjechedl Wb N"'%""QJRJ \J.‘._‘ sk el
mAnagement in RWE devalapad satia-] Quarter Projec P\\‘\jﬁl\\mf\\\ NS NN RN \§_ &&&) 2.1.7 2.1.7
ollice, fying departmant} Progreas Repor 13.5
al raqulirements RWE/ RPA up-grads .
in 952 ot exiating ,
c:no-. of the fransp otllcna.
ol fice
2.1.8 2.1.8 2.1.8
‘Provide facilitien for | Iuplementation | Haviaw 3 - 2.1.8 2.1.8
planaing, dealan and [ auccesn rata N AN AE A ATAT AT A NARAN AT AT RP - | 1
congtruction asctions | malntalned wieh Prograns Report . A, = aurvey aqulh,
vithin RWE's ollice, a reduced numhed R r - draving "
of advisera hy - eamping "
end af project - u;;;rndo
wriod, nffican
r - vehirlas
+ for RWC
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meating held
etc.

e .
CoT/Darnida . JUNE 1989 SHEET
PLAN OF OPERATION BORAD WATER suseLw | BLamNING SHES
RUVUMA REGION ) PROJECT
RESULT/OUTPUT NO.:
4Q9 villages provied vith water
supplies in accord th iteria
[-1] 1 rdance wi WP cr RESSONSIBLE -
TIME SCHEDULE
MZANS/ 1990 | 1991 Project |PZRSONNEL
SOURCES OF Staff/ REZQUIRED
I ) ! o Danida COSTS REMARKS
ACTIVITIES INDICATORS VERIFICATION 2 3,‘ 1 2,3,4 i GoT DRK % 1000 RK
2.2.1 2,21 2.2.1 Rwe, | Reglonal 2.2.1
RCDO | Adviners, Incl . Deciaton onuhells
Prepara three year Plan document The actual ‘§ §§ DFD PICcY . or not - Jo ton
rolling fmplementatioq for inicinl 3 document and A A re medius deei bore-
plan and budget for yeoara prapared | minutes from hole program
RSCM approval, hy end aof lat RSCM. . ahall depend on
Quacter of 1990 scceptadble atand-
ardizaclon of hp.
capable of opera-
2.2.2 2.2.2 2.2.2 WE Reglonal ting at depthe
cho exceeding 23 m.
Undertake preliminary| POR/Decatled Progress SVNNNN e :?:éscrn 150 16 ponainie
design, detailed design approval| repocts R AR EANANT NG ; decision made by
survey and final early 1991,
design in accordance drilling shall be
POR approval hyl Progress 3
;::: 3 year rolling villags govern.} raports Tocontracted.
2,23 2.2.3 2.2.3 RWE
26000
Implement project Schemes implemer Hand avar ~hakehedodoe RCNO :;:i:::: ~conncrucclon
constructlon in nted and hand | . inapection SREANANLNFRNANIYNY
accordance with - over innpection} report
quarterly work plana | underctaken.
and budgete hased on
) year rolling plan,
RCOO vpee caommunication
2.2.4 2.2.4 2.2.4 ncno
CDA 7
Undeartake communicat- « villape water | = Reparts ~pectx - o v I
ton sceivitiea for commitceonn from RN BRI SHQAN
villags participation, formed, heno,
incl., formatinn ot (CPA)
WC and salactinn of |} © ::::gfzgt'
achame/hp attendants, g = agreement N
with .
e village village




CGoT/Darnld -
PLAN ar DPERATION FQ.UF?AI_ (VATER SuUPPLY PLANNING DATE ) JUNE 1989 EHEET
RUVUMA REGION ' . PROJECT FERIOOD:! 1390-94 <110
RESULT/OUTPUT NO.: 2.3
Inatitutional sanitation
. facllitiera conatr
¢ villagea, ucted In RESPONSIRLE .
TIME &CiItrDuULE .
MPANS/ [ Project |PLRSONNEL EQUIPMENT |}
GOURCES OF 1930 1991 1992 19393 1994 staft/ REGUIRED MATERIAL
ACTIVITIES INDICATORS VERIFICATION N ] GoT| Danida REQUIRED COSTS
2o bl l2lalds bh T Tala]af 2304 QUIAR=C oSS 5gg | REMARKS
2.3.1 2.1.1 2.3.1 RCDO PICU/ 2.3.1 2.3.1
Standard{ze latrine latrine deaign | Report from " vre 20 C.D. will caorc
deatgn for primary devalaped by RCHO, o . nate with other
achonla and village mid=1990, agenciea involv
dinpennarien in vurasl aanita
. on, incl. Minis
2.3.2 2.3.2 2.3.2 : of Health.
, 2.3.2 2.3.2 2.3.2
Provida promoltion Marerialna Raview hy ond t
communication materiald{ provided by of 1990/early ANANWAX Rcho vre 30 :::.i?:?:n'iiilf
to projacta end of 1990, 1991. dnvzlop;dxl! .
national level o
2,3.), 2.).) 2.3.] . . basis of
[EXAES AR : project
Train and mntivate Village maozlngi, CDA raporta =<k ‘ ! experiences.
villagers lor lnvolve] workshops and to RCDO. A AN R A A T A A AT A AN O T
ment in latrine exhibitiona 2.3.3 2.3.3/2.3.4
Quarttarly —_ .
construction at schools carrled out, Reports 50
and dispensaries P * Inc:ln- -lshlh
] will he made hy .
. RWY. RPA 2.1.4 Majt conetructior
2:3.4 LIRIL 2.2:4 N rcoo | vre .0 tann. No slaha
CNA/ : ashall he provided
Peovide materiale Materinia Duarterly - - ’ el 111
(alaha, ventilaclon provided and report \‘581%&1\_ \\&&,_ \_g\}\\&\_\\‘gg ﬁgo ;::volu:d:r::::;
pipea) and aaaiat demonscation thelr part of
villagars to conatruc latrine letcine conatruc
latrines completed {n ton
. project
village sccord}
ing to quartar}
ly tmplement-
ation plan,
2.3.5 2.3.3 2.1.5 2.3.% 2.3.3
RGNO rrCu) ~ )
Prepare manual on Hanual praparsd PrasantAtion 20 Expeciencea pade
“How to make your - by end of 1992, of manual, \‘\\‘&'.\\N.\‘.\ N vec. in the three
own improved latrine'} reglone mier hs
comhined In one
' ‘ handhnok sdited
' by ricu
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2, 5. ‘ . '
* GCoT/Darnida : DAaTE: JUNE 1989 SHEET
PLAN OF OPERATION RURAL . WATER SUPPLY 2;&*'}’85?390_94 Net 3y [
(NATIONAL) PROJECT
RESULT/OUTPUT NO.: 3.1
Effective Project Management System De-
-veloped at MAJI HQ through PICU Support
. . RESPONSIBLE
TIME SCHEODULE -
Project |PERSONNEL EQUIPMENT |
2532325 OF 1990 ] 1591 | 1992 | 1933 | 1994 Staffs |REQUIRED . [MATERIAL | .
Ll GoT| Danida REQUIRED COSTS REMARKS /Assum.
ACTIVITIES INDICATORS | VERIFICRTION [, |, 334 i |3 il lalala )23l )i 2) 3 . DKK % 1000
3.1.1 3.1 3.1.1 ’ PS/ |Danida 3.1.1
Provide fully equipped { Office building | Review SNAN AN Mission 6,356
office facilities and | occupied by ‘
logistical support PICU within
for PICU OMT' department
before end of
19%0
3.1.2 3.1.2 3.1.2 3.1.2 3.1.2 3.1.2 .
Recruit/transfer ade- | All advisers - Letters of GOr | Danida | Sen. Tech. Adv. 10 A1 advisers will
quate staffing for and Tanz. per- | Appointment Mission  |lSen.Soc.Econ. 6 be assigned to a
PICU sonnel in posi- | - Contracts adviser Tanz. colleague.
tion by Jan. [ Chief Tech.Ad excl. accounts &
1990 L'Ih'u'n.Coc.rd. procurement.
g g |-Short-term.
3 E Comm.Cons.
3.1.3 3.1.3 3.1.3 3.1.3 .
Decentralize accounts | Manual accounts Danida -Sen .CDO 42
lans to regions in  ..] system Functiond N NN NANISNAN issi - 0
P gl Y Mission/ }Procurement/
accordance with con- ing as planned Acc.Adv, Stores Adv.
sultant's recammenda- | in one region L Ace. Adv.
tions. before mid 1990.
3.1.4 3.1.4 3.1.4 RWE Procurem./
Introduce formal stock | Camputerized(?) AN NN XN SO AN Store Off.
control system and stock system in- 3.1.4 3.1.4/3.1.5
transfer active stock | troduced by mid 180 Alternative
to regional stores. 1991 and fully arrangements must
functional by have made
end of 1993 for reocalirs and
. secure stocking
3.1.5 3.1.5 3.1.5 3.1.5 until suitable
Transfer DSU workshop | DSU works ; {1,000) | workshop and
equipment to the re- and heavyh(f)‘l)eet gié;feggcﬁéggié PICU stores have been
gions /3ko and sell ) dismantleq established,
off/transfer DSU con- | mid 1990, )
tainer transport fleet. N Contract with
shipping agent/
transport haulier
has been cam-
pleted by mid 198%.
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Go‘/D'.sv—-i da ’ . 7. : : SHEET
PLAN OF OPERATION RURAL WATER SUPPLY 222’;3‘57‘?990 o DATE: JUNE 1989 SHES
(NATIONAL) PROJECT )
RESULT/OUTPUT NO.: 3.1 (contd.)
) RESPONSIBLE
TIME SCHEDULE -
MEANS/ Project |PERSONNEL EQUIPMENT ;
SOURCES OF 1930 ] 1991 ] 1992 | 1933 | 1994 Staff/ |REQUIRED  |MATERIAL °
o] i . EMARK
ACTIVITIES INDICATORS | VERIFICATION [ [, 3!4 ; 2,3’4 I 22 3 '|4 2134 ,! 5| 314] GeT banida REQUIREQ Dxfolesooo R S
3.1.6 3.1.6 3.1.6 PICU 3.1.6 3.1.6
Co~ordinate/finalize Agreed organiza-] As indicators ONNTNN Incl Reglons provide
detailed organization | tion and job | draft job de-
charts/job des- _ | guides provided g scriptions.
criptions for all staff].
3.1.7 3.1.7 3.1.7. 3.1.7 . 3.1.7
Prepare financial and | Agreement made | Exchange of § ps/ Danida
office management pro~ | on fund flow by | letters between local | Mission/ Incl
cedures for routing first quarter off involved govt. | PICU
funds to sector in- 1990. parties.
volved institutions.
3.1.8 3.1.8 3.1.8 3.1.8 3.1.8 3.1.8
Approve scheme de- Schemes accord- | Final inspect- RNRNNISSESSRSEOSNY SSESSSSE SOS SS <S Maji | PICU” Hanrd over certi-
signs, construction ing to imple- ion reports HQ 30 ficates has been
standards and plans, mentation plans agreed upon.
and participate in handed over.
hand over inspections.
3.1.9 3.1.9 3.1.9 3.1.9
Monitor project acti~ | Quirterly re~ | Same as AENSEN AN AN AE VAN AR IV AFINAN AR AR A AR SN AN
vities and carry out | ports and au- | indicators. Incl
budget centrols. dited accounts
conpleted.
3.1.10 3.1.10

3.1.10 3.1.10 3.1.10 A With regard to
Pramote involvement Increased in- Minutes of ANVSTATN NN N NN 500 for instance
of project relevant volvement of meetings and e - ‘source protect-
institutions through sector related | initiatives ion, village
coordinated inter- institutions taken. participation
sectoral meetings. by 1994 etc.
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Go ZDarnmi ds . ’
PLAN OF OPERATION RURAL WATER SUPPLY | PLANNING DATE: June 1989 5:5531'
(NATIONAL) PROJECT FERIOD: 3990-94
RESULT/OUTPUT NO.: 3.2
Experience necessary to achieve a sustain-
-able rural water supply and sanitation
sector developed. RESPONSIBLE
TIME SCHEDULE -
MEANS/ Project |PERSONNEL EQUIPMENT |}
SOURCES OF 1990 | 1991 | 1992 | 1933 | 1994 staff/ |REQUIRED  |MATERIAL | ~ v
ACTIVITIES INDICATORS VERIFICATION 112 3J4 112 ,3 4 1213 ,'4 11213l al] 2] 314 GoT| Danida REQUIREP DKKCOXSTISOOO REMARKS
3.2.1 3.2.1 3.2.1 3.2.1 3.2.1 3.2.1
~Identify and im- Training plan Training NI T AN NIRRT AR AT AT R AR S Training 600 Include aoverseas
plement training plan{ agreed upon (90} coordinators coordinator. study tours, grai
on implemented | progress re- duate training,
as scheduled. port. CD-training, and
regular project
- training.
3.2.2 3.2.2 3.2.2 3.2.2 3.2.2 3.2.2 ;;2-2 )
Develop appropriate Cammunicatiewn Progress re- Short term Field strips endeleo AV-
develggnex ggnmni- materials field| ports. Visible NNINNC NAHFATANRTANANASN ANNNNESA cam. consult] tapes, pro— 1210 unit involved.
cation materials. tested and pro-| inspection of : jectors.
duced materials.
3.2.3 3.2.3 3.2.3 3.2.3 3.2.3 3.2.3 3.2.3
Revise guidelines/ Handbook re— V.P. Handbook RSININRISISHSS Maen- | PICU Short-term 125 Based on exper-
handbook on cammuni- | vised by early | and job guides deleo cam. con- iences in Re-~
ty participation, 1992. for SA, v, sultant. gions,
incl. duties/respon- .
sibilities for SAAwc
etc.
3.2.4 3.2.4 3.2.4 ? 3.2.4
Propose-plan for in- | Project pro- Proposal. S Incl
terdonor support to | posal prepared .
Kurasini stores and |by first quar-
possible private sec-| ters of 1991.
tor support in the
project regions.
3.2.5 3.2.5 3.2.5 3.2.5 3.2.5
Initiate measures Proposal for loq As indicator. SSNRN Local production
for local production | cal production Incl of pipes to be
of sector related by end of 1990, based on reduced
equipment and mate- standardized ran-
rials. ge of diameters/
‘ classes to faci-
3.2.6 3.2.6 3.2.6 3.2.6 3.2.6 3.2.6 litate OsM stock-]
Develop inmproved Improved per~ | O + M NNN maji | prcu Short-term Incl ing.
handpump technolo- formance of reports HQ consultant ne
gies, shallow well shallow well frcm caretaker/ :
design and construct{ schemes by end | D.W.E.
ion methods suitable] of 1990,
for project regions.




. \
— ® k) T
Gos /Danmida . ' . SHEET

PLAN OF OPERATION RURAL WATER SUPPLY PLANNING DA TE : JUyNe 1989 e a

(NATIONAL) PROJECT PERIOD: 1990-94

RESULT/OUTPUT NO.: 3.3
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levels. of 1991, replicability.
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ORGANISATION
General

In order to prepare simplified charts or organograms of the
organisational structure for the third project phase, it was

necessary to divide the project into its two major
components, namely

%*
*

Operation and maintenance activities
Implementation/construction activities

These self-explanitary charts, showing lines of direct re-

sponsibility, advice/support and communication, are illu~
strated overleaf. :

’

It is intended, as shown in the PlanOps, that the project
participants will produce more detailed organisation charts
and job descriptions during the early stage of phase III.

In addition to the principle project participants MAJI and
MOLG/ (MAENDELEO) the charts have been extended to show the
following components:

* Sanitation/health promotion - to be carried out at
district level through cooperation between MAENDELEO
and AFYA, with support from MAJI construction teams.

* Afforestation/soil conservation - to be undertaken
through cooperation at regional level between the
Regional Water Engineer and Regional Forestry Officer.
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4.2 Project Implementation and Coordination Unit

The Project Implementation and Coordination Unit (PICU) will
be established within the Department of Design, Construction
and Materials Testing (DCMT) at the Ministry of Water. The
Director of this department, who will head PICU shall be

advised/assisted by the following DANIDA technical advisory
personel:

Chief Technical Adviser,

Senior Socio-economic Adviser,

Senior Technical Adviser,
Accounts and Procurement/Stores Support Staff.

The Chief Technical adviser shall directly advise/assist the
, Director of DCMT department and head the team of Danida
!i advisers and its support staff.

~sengqnwcommunxty develdpment officer- from MAENDELEO "8hall

arbe” a551gned to PICU where he/she shall work closely'with: the
f«-Senlon"Soclo ‘edononic Adviser. Moreover,. he/she -shall ,con=-
s€ftute ‘the 1link in the Ministry of Local Government (at
’natlonal level) between the regional community development
offices and PICU. This arrangement shall be reviewed at the

end of the first year by the joint review mission, comprising
members: of MAJI, MAENDELEO and DANIDA.

A senior water engineer shall be assigned to PICU to work
fulltime on technical project matters, assisted/advised by
the Senior Technical Adviser.

The principle duties of PICU include but are not limited to
the following:

*» % % % ¥ % % ¥ % ¥ *

Planning and compiling project budget
Approval of regional budgets
Approval of project designs
Final scheme inspections
Order/procurement approval
Arranging delivery to regions
Organising seminars/workshops
Coordinating training programme
Compiling 6 monthly reports
Disbursement of funds to regions
Maintaining project accounts

It should be noted that PICU's activities will be significant
to other MAJI departments, requiring the establishment of

communication lines, particulary in respect of operation and
maintenance.

4.3 MAENDELEO

To achieve the principle phase III project objective - viz
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the development of a village based O & M system -~ a close
working relationship between MAJI and MAENDELEO is of
fundamental importance. For this reason it is essential that
an effective cooperation is established between these major
project participants at the earliest possible opportunity.

In the initial stages of the new project phase it is intended
that the VPC will be transferred from MAJI to the Regional
Community Development Office. A pre-condition for this
transfer will be that a competent CDO, seconded from MAEN-
DELEO, is in control of the V.P. cell, established by MAJI
at regional level for implementation activities. The VPC's
transfer will enable this adviser, away from the routine
pressure of construction activities, to concentrate his/her

efforts assisting the RCDO's staff to develop the village
based O & M system. :

‘

Having the V.P. cell within the regional MAJI office is not

"intended to 1limit MAENDELEO's capability to fulfill its

sectoral responsibility on village construction works. The
V.P. cell at RWE office is a temporary intervention to meet
the large scale implementation requirements raised by the
presence of a donor (DANIDA).

During this 5 year project phase, emphasis will be placed on
increasing C.D. departmental capacity at district, division
and ward level to undertake O & M responsibilities. Upon
achievement of this goal a natural project development,
following GOT's policy of decentralisation, would be to

transfer implementation responsibilities to district level,
where a strengthened MAENDELEO would then be able to
participate fully in its intended role.

A further MAENDELEO responsibility during phase III will be
in connection with the sanitation/health component of the
project. It is proposed that these works will be undertaken
by district level staff from MAENDEDEO and AFYA working in
close cooperation. Since the pit latrine construction will
coincide with construction of the water supply schemes,

logistical support/materials will be provided by the MAJI
construction team.

eqio eeri ommittee

The Regional Steering Committee shall comprise the following
members:

Regional Development Director (or RPLO) - Chairman

Regional Water Engineer - Secretary
Regional Community Development Officer - Member
District Executive Directors - Members
MAJI representative - Member
DANIDA representative - Member

Other invited persons in attendance having observer status
would normally be, but not limited to, the following:
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District Water Engineers/Project Engineers
Regional Medical Officer

Regional Natural Resources Officer/Regional Foresty Officer
DANIDA technical advisory personnel

The RSC shall meet quarterly to undertake the following
duties:

* Coordinate the activities of project participants at

district, regional and national levels.

Approve regional and district proposals/implementation
plans and budgets.

Monitor/evaluaté physical and financial progress on the
basis of submitted reports.

* Provide direction/quidance on policy issues.

The date of subsequent meeting will be set at the end of
each meeting. Minutes shall be circulated 2 weeks after each
meeting. Reports etc. for presentation to RSC shall be

submitted to all members at least 1 week in advance of the
meeting.

Joint Review Missions

Annual joint Tanzanian/Danish reviews of the project will be
undertaken throughout the phase III period, with emphasis on
specific issues each time rather than a more general review.

A tentative programme listing probable reviews tasks, is as
follows:

Jan/Feb. 1991 Medium deep boreholes

- Organisational/institutional issues

Jan/Feb. 1992

Operation and maintenance

Jan/Feb. 1993 Independent evaluation of project/PlanOp

Jan/Feb. 1994

Appraisal of possible fourth project phase

It is intended that the Tanzanian review mission members
should represent both MAJI and MAENDELEO (MOLG).

AN Technical Adviso ersonne

During phase III of the project it is intended that posts
occupied by technical advisory personnel will be reduced as
Tanzanian staff achieve greater competence. The phasing out

of advisory staff should be according to the following
schedule.
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National Level

Chief Technical Adviser
Senior Technical Adviser
Senior Socio.Ec. Adviser

Accounts Adviser
Procurement/Store Adviser

Iringa Region
Regional Project Adviser

O & M Adviser
VPC-Adviser

33

Workshop Adviser (interreg.)

Mbeya Region
Reg. Proj. Adviser
O & M Adviser
VPC-Adviser
vum eqio
Reg. Proj. Adviser
O & M Adviser
VPC-Adviser (Interreg.).
ort-Te Consultants

Training

Communication

1980
1990
1990

1990
1990

1990
1990
1990
1990

1990
1990
1990

1990
1990
1990

1-2 man Years
period.

1 man Yyear over
years.

1994
1992
1993

1992
1993

1993
1994
1994
1993

1992
1994
1994

1993
1994
1994

5 years
3 years
4 years

9
. &
3 years mm“ﬂ1

22 3y

years
years
years
years

’

LIRS

3 years
5 years
5 years

years
years
years

(S IS B 3

over project

initial 3

The workshop advisor based in Iringa Region will operate
interregionally training all the vehicle workshop staff in

project regions, both in their respective places of work and
through courses held in Iringa.



5.0

34

TRAINING/SUPPORT COMMUNICATION

The training/development support communication project

component should basically follow the recommendations of the
consultants' reports, these being

- Traning Needs analysis - June 1989
- Development Communication Needs Analysis - June 1989

However, it is intended that the works should be carried out
by GOT staff assigned to the project, assisted through short
term .consultants as required, all operating within the

existing project structure and not <through the two new
proposed units.

Training Programme

Training shall be a recurrent feature throughout the project.
It shall be an important article for transferring appropriate
procedures to involved sector responsible institutions.
Together with establishment of functional organizational
structures training activities will play an important role
in making completed project installations sustainable.-

A Tanzanian training coordinator will manage and organize the
programme with occasional assistance from a short term
consultant (expatriate or 1local) as found necessary. The
chosen strategy shall emphasize training of trainers (TOT)
the development of training packages appropriate for various

target groups (see below) and use of local training insti-
tutions. .

The target groups will be taken from the following
populations:

a) Project involved personnel of Maji.

b) Project involved personnel of Maendeleo.

c) National, regional and district 1level staff with
relation to project.

d) Members of village governments.

e) Village Water Committee members.

£f) Scheme and handpump attendants.

The syllabus of the training programme will mainly be of two
kinds. The first one will emphasize professional and task
specific 1issues related to the job functions of the
participants. The second kind of subjects will be of a more

general nature and include orientation about the project
strategy.

Courses shall be task oriented and whenever possible include
on-the-job training.

Most of the training will be provided in courses of relat@ve
short duration to prevent interruption of implementation
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work. However, training should be a recurrent activity
whereby several categories of project involved personnel

will participate in more than one course during the project
period.

Courses may be divided into two modules provided at different
times. Refresher courses may be provided to several
categories of the above mentioned group.

Training packages which may be replicated in other parts of
the country after being adopted by responsible ministeries
shall be developed on basis of "job guides" for various
project personnel, including village volunteers (i.e. members
of VWC and scheme/hp. attendants).

"Job Guides" shall be prepared for - but not limited to - the
following groups:

- . scheme and hp. attendants.
- village water committees.

community development ass./village participation ass.
- construction foreman.

- project engineers.
- workshop mechanics.
- store managers.

- transport managers.

- mobile maintenance unit at district level.
- etc. etc.

Training courses will primarily be undertaken and conducted
by 1local institutions. The majority of courses mentioned
below are available locally. When necessary, upgrading of

existing syllabi or development of new courses shall be
provided.

When necessary, funds shall be spent for upgrading training
facilities administered by Maji and Maendeleo and located in
the three regions. When upgrading the DWE's offices provision
shall thus be made to accommodate small training
courses/workshop - for instance for scheme attendants.

The following training plan 1is indicative and not all

inclusive: (ref. is made to Training Consultant's report.
June 1989):

Major Subject Areas Main Target Groups
A. Management courses, incl. RWE, RCDO, DWE, DCDO,
site management, management of foreman, Exec. Eng. Hy-
workshops transportation and drogeologists, workshop
stores. manager, Transp. manager,
Duration from 1 week to 2-3 store manager, senior
months. (Can consist of accountant.

several sub-courses).
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Major Subject Areas ' Main Target Groups

B. Technical skills upgrading masons, carpenters,
Courses (ex. craftsman, pPlumbers, mechanics,
courses, mechanical skills, welders, surveyors,

Hydro technicians,

: lab. technician.
Duration: 1-4 weeks, excl.

refresher courses.

C. Operation & Maintenance Mechanical engineers.
Courses, incl. subjects on Scheme/hp. attendants
health and community V.W.C. members, H. geol.
participation. . Technicians, foremen and
Duration: 1-2 weeks. ass. foremen, P.E., CDO/
(excl. refresher courses). CDA, etc.

D. Courses for support Secretaries, typists,
personnel. drivers ass. accountants,
Duration: 2-5 days clerks, storekeepers.

(not incl. refresher
courses) .

E. General Orientation Seminars/ National, Reg. and

Workshops, incl. workshops District Govn. Officers
for Engineering/technical

personnel on community and Divisionel, wWard and
health related issues, as Village Leaders,

well as workshops for Com- Engineers, Technicians and

munity Dev. staff on subjects CD personnel.
aimed at increasing under-
standing of technical issues.

VPAs qualified and interested shall gradually be enrolled at
the Community Dev. College to become CDAs/CDO. Upon
graduation arrangements shall be made for their assignment
to project related activities at district/ward level. VPAs

will continue to constitute the main bulk of staff in the
CP-Cell in RWE-office.

The project shall fund graduate (B.A./B.Sc level) training
for three community dev. officers and for 15 civil water
engineers. Plans shall be made during the first half of 1990
to identify suitable training institutions abroad as well as
selection of candidates in order to commence training at the
beginning of the academic year of 1990/91.

Engineering Graduates shall be assigned to project regions
upon completion of studies. Graduates from social science
faculty shall compensate ,for the three CDO's assigned to
Reg. Community Development Offices at the start of phase III.
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Four courses leading to a Masters Degree shall be offered by
first quarter of 1992 to outstanding engineers who have
demonstrated high performance and shown potentials for
further development. One candidate shall - if possible - be
taken from each region and one from national level.

Funds for overseas studies are not budgetted for within the

planops as these expenditures will be met by DANIDA,
Copenhagen.

Dev. Support Communication

A development communication consultant shall be identified
and contracted to assist the project to develop appropriate
communication materials, particularly with a view to support
village participation activities, but also to elicit ‘support
at various levels for operation and maintenance, sanitaion

~and catchment protection.

The materials to be developed shall be instrumental to a
more uniformed approach to community participation and
awareness building among various target groups. The

materials thus developed shall ensure replicability of
successful activities.

An effort shall be made to utilize existing institutions,
especially within the Local Government's Department of
community development such as the Training for Rural
Development Centres (TRDC). The centre in Iringa may play a
focal role in this regard and should be upgraded to carry

out development communication activities in relation to the
water project.

The development communication consultant shall be assisted

by various specialists, such as a graphic designer, a
photograper etc.

No communication materials shall be mass produced before it
has been properly field tested.

Communication materials shall include but not necessarily be
limited to the subject areas below:

- How to operate and maintain a handpump.

- Operation and maintenance of gravity schemes (audience:
SAs, DMU).

- Introduction to the project (audience villagers).

- Problems of managing a water supply (audience: village

leaders, village chairmen, village council etc.).

- How an O & M team operates (audience: project staff,
CDAs and VPAs).

- Community Participation (based on Village Participation
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Handbook:; audience: VPAs, CDAs Maendeleo Colleges).

- Protection of Water Sources (audience: VPAs, CDAs,
UWCs, TRDCs, local leaders).

- Health Education: Water borne diseases, how to build a

latrine, (audience: school children, VWC, schene
attendants, water users).

ojec elevant study tours

One study tour by selected project staff including Maji HQ
staff shall be made to Denmark during year two of the project
period. The team visiting Denmark shall consist of senior
personnel from the three regions and from Maji HQs. The
study tour shall be specially designed for the team and will

among other +things include visits to the following
institutions:

- CCKK head offices

Water Quality Institute
Danish Hydraulic Institute
Selected Danish Water Works
Punp factories (Grundfos)
Drilling sites

The Technical University shall prepare a number of selected

courses on subjects proposed by the project one year in
advance.



®

39

ANNEXURES



1. NATIONAL PLANOP

2. IRINGA REGION

3. MBEYA RBGION

4. RUVUMA REGION

1990 1991 1992 1993 1994 Total
4,272 834 904 2,387 854 9,251
IS, | '
' 956.5 9,696.75 11,308.75 14,011 9,354.75 60,332.75
v 17,144 11,781.5 11,529.75 16,839.75 10,296 67,591
10,189.5 7,724.25 8,007 9,639 6,243 41,802.75
TOTALS 47,562 30,036.5 31,749.5 42,876.75 26,752.75 178,977.5
<
ANNEX I TOTAL ESTIMATED EXPENDITURES
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NATIONAL PLANOP - BUDGET SUMMARY - SHEET 1 OF 2

3.1 Project management systems developed at Department of DOMT
through PIQU support

3.1.1 Provide fully equipped office facilities and logistical support
3.1.2 Recruit/transfer adequate staffing to PICU

3.1.3 Decentralize accounts plans to regions in accordance with
consultant's recammendations

3.1.4 Introduce formal stock control system and transfer active stock
to regional stores

3.1.5 Transfer DSU workshop equipment to the regions/BOKO and
sell off/transfer DSU container transport fleet

3.1.6 Coordinate/finalize detailed organisation charts/ job descriptions

3.1.7 Prepare financial and office management p}ocedures for routing
funds to sector institutions

3.1.8 Approve scheme designs, construction standards and plans, and
participate in hand-over inspections

3.1.9 Monitor project activities and carry out budget controls

3.1.10 Pramwte involvement of project relevant institutions through
coordinated intersectoral meetings

oUTPUT 3.1

1990 1991 1992 1993 1994 Tota
i
4107 314 - 364 1257 314 635¢
130 120 130 120 130 63C
210 - 5 200 5 420
190 - 5 180 5 380
(1000) - - - -~ 7 (1000
- - - - - Incl
- - - - - Incl
10 5 5 5 5 30+
- - - - - Incl
100 100 100 100 100 500~
3747 539 609 1862 559 7316-
R ¢31b
~ (1ov0) = (1920)

ANNEX IV ESTIMATED BUDGET SUMMARY FOR PICU
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NATIONAL PLANOP ~ BUDGET SUMMARY - SHEET 2 OF 2

3.2

3.2.1
3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

Experience necessary to achieve a sustainable rural water

and sanitation sector developed

Identify and implement training plan
Develop appropriate development communication materials

Revise guidelines/handbock on cammunity participation,
incl. duties/responsibilities of SA/VMC etc.

Propose plan for inter-donor support to Kurasini stores and
possible private sector support in the project regions

Initiate measures for local production of sector related
equipment and materials

Develop improved handpump technologies/shallow well design and
construction methods suitable for project regions”

OUTPUT 3.2

NATIONAL PLANOP
TOTALS

N

1990 1991 1992 1993 1994 Total

120 120 120 120 120 600

380 150 150 380 150 1210

25 25 25 25 25 125

- - - - - Incl

- - - - - Incl

- - - - - Incl

525 295 295 525 295 1935

4272 834 904 2387 854 9251
521X

o251



! TRINGA{REGION PLANOP ~ OUTPUT BUDGET SUMMARY ~ SHEET 1 OF 1

1./ Community development support office for O & M
establishment in regional CD office

1.2 Effective district O & M support to village water
supplies established

. o
1.3 Effective village O & M system established

1.4 Effective maintenance procedures for institutional
latrines established .

15 Project relevant catchment areas—protected

2.1 Efficiency of Maji and Maendeleo regional staff to plan,
; inplement and manage water supply/sanitation facilities
-improved. -

'2.2 50 villages provided with water supplies in accordance with

WP criteria

2.3 Institutional sanitation facilities provided in 50 villages

TOTALS

1990 1991 1992 1993 1994 Total
610.75 45 45 496.25 45 1242
2646.75  761.75 1226.75 2211.75 1539.75  8386.75
451 151 161 351 101 1215
10 10 10 - 10 10 - 50
‘777.5  182.5  182.5 770.5  175.5  2088.5
3445.5 951.5 1098.5 2786.5  603.5 8885.5
7955 7555 8555 7355 6855 38275
60 40 30 30 30 - 190
15956.5  9696.75 11308.75 14011 9359.75  60332.75
ANNEX II OUTPUT BUDGET SUMMARY FOR IRINGA REGION

\
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IRINGA REGION PLANOP ~ ACTIVITY BUDGET SUMMARY (SHEET 1 OF 6)

1.1

1.1.1
1.1.2
1.1.3

1.1.4

1.2
1.2.1

1.2.2

01.2.3
1.2.4

1.2.5

1.2.6

Canmnity Development Support Office for O & M

.Established in Regional CD Office

Provide adequate office facilities and logistical support
Community Developn.\ent deploy graduate CDO to suppbrt office

. /
Transfer VPC to support office

Establish comunication lines between Maji and Maendeleo
for O & M activities

TOTALS

Effective District 0 & M Support to Village Water
Supplies Established o

Sign agreement between District Councils and Maji for
transfer of O & M facilities to DWE

Establish adequate office, yard and stores facilities for DWE

Provide logistical support to Maendeleo staff at district
level and below as appropriate for O & M activities

Upgrade O & M involved staff through appropriate training
incl. use of communication material training

Establish mobile maintenance units in selected districts

Stock spare parts and tols at DWE's stores

ANNEX ITI

1990 1991 1992 1993 1994 Total
286.5 22 22 172 22 524.5
164.25 13 13 164.25 13 167.5
160 10 10 160 10 350
- - - - - Incl
610.75 45 45 496,25 45 1242
T \ : :
- - - - - Incl
725 525 805 650 935 3640
1360 10 10 1360 10 2750
—_————
14.25 114.25 14.25 14.25 14.25 71.25
213 - 213 153 193 772
300 - 150 - 200

| 650

ACTIVITY BUDGET SUMMARY FOR IRINGA REGION
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"~ IRINGA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 2 OF 6)

31 2.7 Improve fmanc1a1 and management procedures of DWE's
offices, incl. establishment of revolvmg fund for
cost reoovery

1.2.8 Strengthen lines of camunication between concerned
regional and district institutions for effective monitoring

1.2.9 Findings fram monitoring activities cammunicated through
RSOM to DED for subsequent action

TOTALS

1.3 Effective Village O & M System Established -

-

1.3.1 Support VWC and GSC to undertake O & M responsibilities
incl. development of procedures for recovery of
maintenance costs

1.3.2 Train and equip SA/HPA's to became competent caretakers

1.3.3 Develop an adequate reporting system between village level
and district authorities

1.3.4 Provide training/caommunication material for villagers
stressing involvement of wamen

TOTALS

e

1992

1990 1991 1993 1994 Total '
2.5 2.5 2.5 2.5 2.5 12.5
.32 210 32 32 185 401
2646.75 761.75 1226.75 2211.75 1539.75 8386.75
50 50" 50 50 50 250
155 55 65 105 5 385
- - - - - Incl
246 46 46 196 46 580
" 451 151 161 . 351 100 - 1215
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IRINGA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 3 OF 6) 1990 1991 1992 1993 1994 Total
1.4 Effective Maintenance Procedures for Institutional
Latrines Established
1.4.1 Provide camunication material on use and maintenance of
latrines ‘ . 10 10 10 10 10 50
1.4.2 Assist villagers to plan maintenence activities of
institutional latrines - g - - - - - Incl
TOTALS 10 10 10 10 10 50
1.5 Project Relevant Catchment Areas Protected . h
1.5.1 Support RNRD to prepare a plan for protectlon of .
intake catchment areas 7 7 7 - - 21
1.5.2 Advise district councils to pass or follow up appropriate '
by-laws 760.5 165.5 165.5 760.5 165.5 2017.5
1.5.3 Support RNRD and villages to implement the plan for
protection of intake catchment areas 10 10 10 10 10 50
1.5.4 Provide and implement a cammnication support programme
for awareness building
TOTALS ~ 777.5 182.5 182.5 770.5 175.5 2088.5
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IRINGA REGION PLANOP ~ ACTIVITY BUDGET SUMMARY (SHEET 4 OF 6)

2.1

2.1.1

2.1.2

2.1.3
2.1.4
2.1.5
2.1.6
2.1..7

2.1.8

Efficiency of Maji and Maendeleo Regional Staff to Plan,
Implement and Manage Water Supply/Sanitation Facilities

Egroved

Determine job descriptions, responsibilities and lines of
camunication for all project involved staff

Implement training programme according to assessed plan
and carry out orientation seminars for implementation

Establish village participation cell within RWE's office
Continue regional water quality and quantity mocnitoring
ASt'_rengthen regional workshop capacity

Strengthen store facilities and procedures -

Improve transport management in RWE's office

Provide facilities for planning, design and construction
sections within RWE's office

TOTALS

1990 1991 1992 1993 1994 Total
- - - - - Incl
300 350 250 250 155 1305
770 140 140 770 140 1960 -
380 95 95 375 95 1040
339 136 133 187 33 828
160 50 - 10 - 220
35.5 1.5 1.5 13.5 1.5 53.5
1461 179 479 . 1181 179 3479
3445.5  951.5  1098.5  2786.5  603.5  B8885.5
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IRINGA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 5 OF 6)

’

. 2.2 50 Villages Provided with Water Supplies in accordance with
' WP Criteria

2.2.1 Prepare 3 year rolling implementation plan and budget for
RSM approval ‘ . ,

2.2.2 Undertake preliminary designs, detailed surveys and final
designs in acoordance with 3 year rolling plan

2.2.3 Inplement project construction in accordance with quarterly
workplans and budgets based on 3 year rolling plan

2.2.4 Undertake camunication activities for village participation
~ including formation of VWC and selection of scheme/hp attendants

.

1993

1990 1991 1992 1994 Total

- - - - - Incl

40 40 40 40 40 200
" 7900 7500 8500 7300 6800 38000
15 15 15 15 15 . 75
7955 7555 8555 7355 6855 38275



RINGA REGION PLANOP -~ ACTIVITY BUDGET SUMMARY (SHEET 6 OF 6)

*.3 Institutional Sanitation Facilities Provided in 50 Villages

2.3.1 Standardize latrine desugn for primary schools and
despensaries

2.3.2 Provide pramtion comunication materials to‘project

2+3.3 Train and motivate villages for involvement in latrine

construction at schools and despensaries

1.3.4 Provide materials (slabs, vent pipes) and assist
villagers to construct latrines

7.3.5 Prepare manual on "how to make your own improved
latrine"

"Ip'

1990 1991 1992 1993 1994 Total
20 - - - - 20
10 10 10 10 10 50
10 10 10 10 10 50
10 10 10 10 10 50
10 10 - S - 20
TOTALS 60 ° 30 190

.30 30



"YBEYA REGION PLANOP ~ OUTPUT BUDGET SUMMARY = SHEET 1 OF 1 1990 1991 1992 1993

1994 Total
oy Camunity develogment support office for O & M
establishment in regional CD office 325 313.75 38 338 189,25 1204
‘1.2 Effective district O & M support to village water . ’
supplies established 3403 1057.75 844.75 3776.75 816.75 9899
1.3 Effective village O & M system established 341 141 141 291 141 1055
1.4 Effective maintenance procedures for institutional .
latrines established 10 10 10 10 10 50
1.5 Project relevant catchment areas protected 864.5 375.5 375.5 857.5 368.5 2841.5
2.1 Efficiency of Maji and Maendeleo regional staff to plan,
implement and manage water supply/sanitation facilities ’
improved. - 3075.5 778.5 1025.5 2471.5 725.5 807¢€.5
2,2 65 villages provided with water supplies in accordance with : . g
WP criteria | 9065 9065 9065 9065 8015 44275
2.3 Institutional sanitation facilities provided in 65 villages 60 40 30 30 30 190
TOTALS 17144 11781.5 11529.75 16839.75 10296 . 67591

¢ .

ANNEX II OUTPUT BUDGET SUMMARY FOR MBEYA REGION
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' BEYA RIGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 1 OF 6) 1990 1991 1992 1993 1994 Total
..l Camunity Development Support Office for O & M
Established  in Regional CD Office
| .«1.1 Provide adequate office facilities and logistical support 165 139.5 15 165 15 499.5
«1.2 Caommunity Development deploy graduate CDO to support office - 164.25 13 13 164.25 354.5
1.3 Transfer VPC to support office 160 10 10 160 10 350
.«1.4 Establish comunication lines between Maji and Maendeleo
for O & M activities - - - - - Incl
. TOTALS 375 313.75 38 338 189.25 1204
.«2 Effective District O & M Support to Village Water
Supplies Established : - i
..2.1 Sign agreement between District Councils and Maji for
transfer of O & M facilities to DWE - - - - - Incl
.+2,2 Establish adequate office, yard and stores facilities for DWE 1185 605 630 1470 130 4020
.«2.3 Provide logistical support to Maendeleo staff at district
level and below as appropriate for O & M activities 1640 10 10 1630 10 3300
.+2.4 Upgrade O & M involved staff through appropriate training
incl. use of cammunication material training 23.5 19.25 19.25 19.25 19.25 100.5
.+2.5 Establish mobile maintenance units in selected districts 213 193 - 366 366 1138
.+2.6 Stock spare parts and tols at TWE's stores - 259 198 - 259 259 975
ANNEX TII ACTIVITY BUDGET SUMMARY FOR MBEYA REGION




2.7

2.8

2.9

el

.3

BEYA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 2 OF 6)

Improve financial and management procedures of DWE's
offices, incl. establishment of revolving fund for
cost reocovery

Strengthen lines of comunication between concerned
reglonal and district institutions for effective monitoring

Fmdmgs from monitoring act1v1t1.es cammunicated through
RSCM to DED for subsequent action

TOTALS

Effective Village O & M System Established

Support VWC and GSC to undertake O & M responsibilities
incl. development of procedures for recovery of
maintenance oosts

Train and equip SA/HPA's to become competent caretakers

Develop an adequate reporting system between village level
and district authorities A

Provide training/communication material for villagers
stressing involvement of waren

TOTALS

~— o/ N ‘:'
1990 1991 1992 1993 1994 Total
2.5 2.5 2.5 2.5 2.5 12.5
80 30 183 30 30 353
- - - - - Incl
3403 1057.75  844.75 3776.75  816.75 9899
50 50 50 50 50 250
45 45 45 45 45 225
- - - - - Incl
246 46 46 196 46 580
341 141 141 291 141 1055



-'!BEYA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 3 OF 6)

.«4 Effective Maintenance Procedures for Institutional

Latrines Established

«4.1 Provide camunication mterial on use and maint:enance of

latrines

.4.2 Assist villagers to plan' maintenence activities of

.5

institutional latrines

TOTALS

Project Relevant Catchment Areas Protected

5.1 Support RNRD to prepare a plan for protection of

© intake catchment areas

.5.2 Advise district councils to pass or follow up appropriate

by-laws

+5.3 Support RNRD and villages to implement the plan for

protection of intake catchment areas

.5.4 Provide and inplement a camunication support programme

for awareness building

TCTALS

—r’ o - :! :~

1990 1991 1992 1993 1994 Total
10 10 10 10 10 50
- - - - - Incl
10 10 10 10 10 50
7 7 7 - - 21
- - - - - Incl
10 10 10 10 10 50

864.5 375.5 375.5 857.5 368.5 . 2841,5



~ o o’

BEYA lem PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 4 OF 6)

.1 Efficiency of Maji and Maendeleo Regional Staff to Plan,
Implerent and Manage Water Supply/Sanitation Facilities
Improved

.1.1 Determine job descriptions, responsibilities and lines of
communication for all project involved staff |

.1.2 Implement training programme according to assessed plan
and carry out orientation seminars for implementation

1.3 Establish village participation cell within RWE's office
1.4 Continue regional water quality and quantity monitoring
1.5 Strengthen regional workshop Eapacity .
1.6 Strengthen store facilities and procedures st

1.7 Improve transport management in RWE's office

1.8 Provide facilities for planning, design and construction
sections within RWE's office

TOTALS

- 1990

(A
<

1991 11992 1993 1994 Total
- - - - - Incl

250 250 250 250 250 1250
385 87 87 385 87 1031
380 95 95 375 95 1040
349 146 143 297 143 1078
160 50 - - - 210
1516 149 449 1151 149 3414

3075.5  778.5_ 1025.5 24715 725.5

8076.5,



g

"MBEYA RBEGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 5 OF 6)

2.2 65 Villages Provided with Water Supplies in accordance with

WP Criteria

2.2.1 Prepare 3 year rolling implementation plan and budget for

2

RSOM approval

2.2.2 Undertake preliminary designs, detailed surveys and final

designs in acoordance with 3 year rolling plan

2.2.3 Inplement project construction in accordance with quarterly

workplans and budgets based on 3 year rolling plan

2.2.4 Undertake commnication activities for village participation .
including formation of WWC and selection of scheme/hp attendants

-

TOTALS

._l/ V - -~ ‘.,:a ;

1990 1991 1992 1993 1994 Total
- - - - - Incl
50 50 50 50 - 200
9000 9000 9000 9000 8000 44000
15 15 15 15 15 75
9065 9065 9065 9065 8015  ° 44275



@
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3EYA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 6 OF G)

.3 Institutional Sanitation Facilities Provided in 65 Villages

.3.1 Standardize latrine design for primary schools and
despensaries

.3.2 Provide pramtion cammunication materials to project

.3.3 Train and motivate villages for involvement in latrine
construction at schools and despensaries

3.4 Provide materials (slabs, vent pipes) and assist
villagers to construct latrines

3.5 Prepare manual on "how to make your own improved
latrine" '

TOTALS

1990 1991 1992 1993 1994 Total
20 - - - - 20
10 10 10 10 10 50
10 10 10 10 10 50

.10 10 10 10 10 50
10 10 - - - 20
60 40 30 30 30 190



1.1
1.2
1.3

1.4

4

.5

6

~— % .;
JUMA REGION PLANOP - ACTIVITY BUDGET SUMMARY (fSHEEI‘ 1 OF 6) 1990 1991 1992 1993 1924 Total
Camunity Development Support Office for O & M
Established in Regional CD Office
Provide adequate office facilities and logistical support 219.5 55 15 165 15 469.5
Camunity Development deploy graduate CDO to support office 164.25 13 13 164.25 13 367.5
Transfer VEC to support office f 160 10 10 160 10 350
Establish camunication lines between Maji and Maendeleo
for O & M activities - - - - - Incl
. TOTALS 543.75 78 38 489.25 38 1187
Effective District O & M Support to Village Water
Supplies Established -
Sign agreement between District Councils and Maji for
transfer of O & M facilities to DWE - - - - - Incl
Establish adequate office, yard and stores facilities for DWE 390 505 655 390 355 2295
Provide logistical support to Maendeleo staff at district
level and below as appropriate for O & M activities - 260 260 - 450 970
Upgrade O & M involved staff through appropriate training
incl. use of camunication material training 14.25 14.25 - 9.25 - 37.75
Establish mobile maintenance units in selected districts - 193- 193 - 346 732
Stock spare parts and tols at DWE's stores - 200 200 - 100 500
ANNEX III ACTIVITY BUDGET SUMMARY FOR RIIVIIMA RFRTNN



7UMA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 2 OF 6)

1.7 Improve financial and management procedures of DWE's

)

S |

1.2
3

offices, incl. establishment of revolving fund for
cost reocovery

Strengthen lines of commnication between concerned

‘regional and district institutions for effective monitoring

Findings from monitoring activities cammunicated through
RSCM to DED for subsequent action

TOTALS

Effective Village O & M System Established N

Support VWC and GSC to undertake O & M responsibilities
incl. develomment of procedures for recovery of
maintenance costs

Train and equip SA/IPA's to became competent caretakers

Develop an adequate reporting system between village level
and district authorities

Provide training/commnication material for villagers
stressing involvement of wanen

TOTALS

, .
1990 1991 1992 1993 1994 Total
- 2.5 2.5 - 2.5 7.5
210 22 22 175 22 451
- - - - - Incl
614.25 1196.75 1332.5 574.25 1275.5 4993.25
25 25 25 25 25 125
25 25 25 25 25 125
- - - - - Incl
236 36 36 186 .36 530
286 86 86 236 86 . 180



v’ - \> / ‘. .
JNUMA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 3 OF 6) 1990 1991 1992 1993 1994 Total
4 Effective Maintenance Procedures for Institutional
. Latrines Established
4.1 Provide camunication material on use and maintenance of
latrines 10 10 10 10 10 50
3,2 Assist villagers to plan maintenence activities of
institutional latrines - - - - - Incl
TOTALS 10 10 10 10 10 50
Project Relevant Catchment Areas Protected
.1 Support RNRD to prepare a plan for protection of
intake catchment areas 7 ? 7 - - 21
.2 Advise district councils to pass or follow up appropriate
by-laws ‘ - - - - - Incl
.3 Support RIRD and villages to implement the plan for
protection of intake catchment areas 114 66 66 114 66 426
.4 Provide and implement a cammunication support progranme .
' - 10 10 10 10 10 50

for awareness building

TOTALS 131 83 83 124 76 497



TNUMA_RBGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 4 OF 6) - 1990 1991 1992 1993 1994 - Total

.1 Efficiency of Maji and Maendeleo Reqional Staff to Plan, ,
Imlement and Manage Water Supply/Sanitation Facilities

Improved
'.1.,1 Determine job descriptions, responsibilities and lines of

communication for all project inwolved staff - - - - - Incl
'.1{2'Inp'lement training programme according to assessed plan

- and carry out orientation seminars for implementation - 200 200 200 200 200 1060

.1.3 Establish village participation cell within RWE's office 700 110 110 700 110 | 1730
-1.4 Continue regional water quality and quantity monitoring 380 95 95 375 95 1040
1.5 Strengthen regional workshop capacity 293 130 27 181 127 758
.1.6 Strengthen store facilities and procedures - - e ' : i - - - e oo - - 120
.1.7 Improve transport management in RWE's office 15.5 1.5 1.5 13.5 ' 1.5 33.¢

.1.8 Provide facilities for planning, design and construction
sections within RWE's office _ 1301 149 449 1151 149 3199

TOTALS 2999.5 685.5 882.5 2630.5 €82.5 - 7885.5
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’.‘NUMA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 5 OF 6)

.2 40 Villages Provided with Water Supplies in accordance with
WMP Criteria

.2.1 Prepare 3 year rolling implementation plan and budget for
RSQM approval

+2.2 Undertake preliminary designs, detailed surveys and final
designs in acocordance with 3 year rolling plan

.2.3 Implement project construction in accordance with quarterly
workplans and budgets based on 3 year rolling plan

.2.4 Undertake cammunication activities for village participation
including formation of VWC and selection of scheme/hp attendants

TOTALS

1990 1991 1992 1993 1994 Total
- - - - - Incl
30 30 30 30 30 150
5500 5500 5500 5500 4000 26000
15 15 15 15 15 75
5545 5545 5545 5545 4045 26225



»

RUVUMA REGION PLANOP ~ ACTIVITY BUDGET SUMMARY (SHEET 6 OF 6)

2.3

2.3.1

2.3.4

2.3.5

Institutional Sanitation Facilities Provided in 40 Villages

Standardize latrine design for primary schools and
despensaries

Provide pramtion cammnication materials to project

Train and motivate villages for mvolvement in latrlne

construction at schools and despensaries

Provide materials (slabs, vent pipes) and assist
villagers to construct latrines

Prepare manual on ‘how to make your own improved
latrine"

.";l

4

-

1990 1991 1992 1993 1994 Total
20 - - - - 20
10 10 10 10 10 50
10 10 10 10 10 50
10 10 10 10 10 50
10 10 - - - 20
TOTALS 60 40 30 30 30 190




