
[image: image3.png]IRC E




[image: image4.png]USAID

FROM THE AMERICAN PEOPLE





USAID West Africa Water Sanitation and Hygiene Program (USAID WA-WASH)
[image: image5.jpg]= Global
N Water for
Sustainability

PROGRAM





WA WASH Capacity Building Framework in Burkina Faso

Performance Period: August 15, 2011 – September 30, 2012

October 2012

Table of Contents

2Acronyms and Abbreviations


2Introduction


3WA-WASH on Capacity Building


5Partners’ Capacity Building plans


7Sector Capacities in WASH and Learning


8WA-WASH Capacity Building Framework


10WA-WASH Capacity Building Action Plan


11Resource


12Annex 1 WA-WASH training / capacity building inventory




Prepared by Christelle Pezon, IRC, October 1st, 2012
Draft to be peer reviewed by WA-WASH CB coordinators (FIU, UNESCO-IHE, BPD and IWA)
Acronyms and Abbreviations 
BPD
Business Partners for Development

CARE
Cooperative for Assistance and Relief Everywhere, Inc.
CB
Capacity Building
FIU
Florida International University

GLOWS
Global Water for Sustainability Program
IR
Intermediate Result
IRC
IRC International Water and Sanitation Centre

IWA
International Water Association

KM
Knowledge Management

NGO
Non-Governmental Organization
RAIN
Rainwater Harvesting Implementation Network

SKAT
Swiss Resource Centre and Consultancies for Development

Triple-S
Sustainable Services at Scale

UNESCO-IHE
United Nations Educational Scientific and Cultural Organization-IHE

USAID
United States Agency for International Development

USAID/W-AFR
United States Agency for International Development / West Africa
WASH
Water, Sanitation, and Hygiene

WA-WASH
West Africa Water, Sanitation, and Hygiene program

Introduction
Capacity building is a major component of the WA-WASH program, cross-cutting activities and countries, and crucial for all Intermediate Results (IRs). WA-WASH capacity building component is geared towards decentralised organisations (IRC) and academic institutions (UNESCO-IHE) in each country, and intra-regional organisations (FIU). While developing the work-plan in each country in 2011, it became clear each partner would carry on capacity building activities to implement its part of the programme. The planned capacity building activities are in direct relation with each partner’s project and essential to the success of the WA-WASH programme.
WA-WASH also includes the assessment of WASH capacities of governmental agencies and non-governmental organisations (conducted by IWA) and the assessment of WASH Learning & sharing platforms (conducted by IRC), in each country. Based on these assessments, it will be possible to identify the gaps in planning and construction, operation and financing, social mobilisation, as well as gaps in learning and sharing information and knowledge, in each country.

It was thus decided to organise a consortium meeting on capacity building. Based on the assessment of each country capacity needs in WASH and each partner’s capacity building plan, it will be possible to identify:

· Gaps that our programme will address by August 2015 and to figure out overall WA-WASH contribution to meet capacity needs;
· Sharing & learning mechanisms that partners can use to benefit from each other expertise;
· Ways to embed and to scale-up WA-WASH capacity building so that more than the direct audience / targets each partner will reach through its own activities benefit from WA-WASH capacities contribution;
· Ways for the integration of WA-WASH trainings into existing curricula.
This report proposes a framework for WA-WASH capacity building in Burkina Faso to increase Consortium capacities (Learning), multiply beneficiaries (Leverage) and institutionalise developed capacities (Legacy). The report does not address the issue of the coordination between the country coordinator (still to be recruited in Burkina Faso), the KM officer and the capacity building coordinators (IRC, FIU, UNESCO-IHE, IWA).
WA-WASH on Capacity Building
Capacity building is addressed systematically on levels of individuals (households), communities, local authorities / service providers, national and regional. 

Picture 1 WA-WASH Capacity Building overview
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The above picture illustrates the various level addressed and relations to WA-WASH Intermediate Results and activities; the split up by scale equals a split up by IR and almost by activity.
Capacity building is reflected in the intermediate results (IR) A through D as follows:

A. Accelerated access to improved WASH services; capacity building of communities and HH to use water and sanitation facilities and adopt hygiene behaviours; Activities: 1.1 to 1.7 | 2.2 | 2.5

B. Improved sustainability of WASH services; capacity building of local authorities / water service providers to plan, invest, operate and monitor WASH services; Activities: 2.1 to 2.5 | 4.2.1.

C. Synergies between WASH, Food security and Climate Change; capacity building of national organisations to integrate WASH and food security programmes and adapt to climate change; Activities: 3.1 to 3.3

D. Strengthen regional enabling environment for integrated WASH; capacity building of regional organisations to strengthen the potential in WASH advocacy, KM and networking; Activities: 4.1 to 4.4.

The table below shows per intermediate result A through D, the activities and the activity leader. It is obvious that for coherence and the internal WA-WASH learning agenda, coordination is needed given the involvement of most of the WA-WASH partners at different institutional levels. 
Table 1 WA-WASH Intermediate Results, Partner and Activity overview
	IR 
	Activity Leader
	Activity 

	Communities

	IR.A.
	WinRock
	1.1. Establish Multiple Use Services (MUS)

	IR.A.
	WinRock
	1.2. Capacity building of drillers for establishment of Low-Cost Boreholes 

	IR.A.
	SKAT Foundation
	1.3. Provide water supply through Household Water Self–Supply

	IR.A.
	RAIN
	1.4. Alternative Water Supply Source Development

	IR.A.
	WinRock
	1.4. Alternative Water Supply Source Development

	IR.A.
	WaterAid
	1.5. Community Led Total Sanitation (CLTS)

	IR.A.
	WaterAid
	1.6. Conduct Sanitation Marketing

	IR.A.
	FIU
	1.7. Safe Water Handling, Storage, and Point-of-Use (PoU)

	IR.A.
	CARE
	2.2. Innovative WASH Financing/Credit for small-medium scale WASH

	IR.A.
	WinRock
	2.5. Gender Mainstreaming for Sustainability

	
	
	

	Local governments

	IR.B.
	IRC
	2.1. Triple S / District Sustainability Models

	IR.B.
	CARE
	2.2. Innovative WASH Financing /Credit for small-medium scale WASH

	IR.B.
	FIU
	2.3. Peri-Urban WASH Sustainability Models

	IR.B.
	WaterAid
	2.4. WASH Advocacy and Networking

	IR.B.
	WinRock + (CARE)
	2.5. Gender Mainstreaming for sustainability

	IR.B.
	IRC
	4.2. Capacity building of regional WASH institutions

	
	
	

	National organisations

	IR.C.
	CARE
	3.1. WASH integration to enhance food security

	IR.C.
	FIU
	3.1. WASH integration to enhance food security

	IR.C.
	UNESCO-IHE
	3.1. WASH integration to enhance food security

	IR.C.
	WinRock
	3.1. WASH integration to enhance food security

	IR.C.
	CARE
	3.2. WASH Adaptation to Climate change

	IR.C.
	FIU
	3.2. WASH Adaptation to Climate change

	
	
	

	Regional organisations => learning and Sharing platforms 

	IR.D.
	IRC 
	4.1. Assessment of national and regional institutional capacity and potential in WASH *

	IR.D.
	IWA
	4.1. Ass. of nat. and reg. institutional capacity and potential in WASH

	IR.D.
	BPD
	4.2. Capacity building of regional WASH institutions

	IR.D.
	FIU
	4.2. Capacity building of regional WASH institutions

	IR.D.
	IRC 
	4.2. Capacity building on WASH at decentralised level *

	IR.D.
	UNESCO-IHE
	4.2. Capacity building on WASH in academic institutions

	IR.D.
	FIU
	4.3. Regional WASH KM / M&E / Sustainability Check

	IR.D.
	IRC
	4.3. Regional WASH KM / M&E / Sustainability Check

	IR.D.
	FIU
	4.3. Regional WASH KM / Monitoring and evaluation (M&E)

	IR.D.
	IRC
	4.3. Regional WASH KM / Monitoring and evaluation (M&E)

	IR.D.
	BPD
	4.4. Expanded WASH regional private sector partnerships

	IR.D.
	FIU
	4.4. Expanded WASH regional private sector partnerships


* As argued in the study the focus will be on capacity building at decentralised level, e.g. learning and sharing platforms

Partners’ Capacity Building plans
In order to have a capacity building inventory, a form has been circulated amongst the partners (what capacities? how to build capacities? When? Who will benefit? How to document? - see Annex 1). The table below gives an overview on each partner’s targeted capacities and beneficiaries. 

Table 2 Partners’ CB plans: capacities developed and direct beneficiaries

	Beneficiaries


	Household
	Community / Village
	Local / Commune
	National
	Partners

	WA-WASH Partner
	
	

	BPD
	
	Partnerships Training Workshops*

	CARE
	
	Training sessions

· WASH Financing

· Gender Analysis

· Vulnerability / Adaptation to Climate change

	FIU
	Workshop

Hygiene and water storage behaviour
	Radio campaign

Mobilisation on point of use treatment
	
	Conferences**
· Food security 
· Peri-urban W&S services

Working group on Climate Change
	Research capacity

Pool of MSc interns and PhD students

	UNESCO-IHE
	
	University students 

WASH module(s)
	

	IRC
	
	Workshops and coaching

· Planning water services

· Monitoring service levels & costs
·  Scaling-up support functions to improve sustainability
	Learning & sharing platforms (GOG & donors, NGOs) 
	Workshops and NGO platform open to partners

	
	
	
	

	RAIN
	Workshops Retention, recharge and reuse
	
	Workshops open to partners

	SKAT
	Workshops Self supply
	
	Workshops open to partners

	WaterAid
	Workshops Community Led Total Sanitation
	
	Workshops open to partners

	WinRock
	
	Workshops

· Planning water needs

· Managing procurement and contract

· Design low cost technology

· MUS approach*
	
	Workshops open to partners


* Delivered before October 1, 2012.
** Two regional conferences on Climate Change are planned Yr2 and Yr4, one possibly organised in Burkina Faso

Most activities will take the form of on-site trainings, workshops and coaching. Although all workshops are opened to partners, those organised outside Ouagadougou are unlikely to be attended by partners or other potential beneficiaries (mainly because of budget limitation).
Some capacity building activities already took place and the partners could not specify in advance when the up-coming ones will happen. 

Care’s capacity building plan is exclusively focused on Learning (development of partners’ capacities). To foster consortium capacities, FIU and UNESCO-IHE offers partners to host interns and PhD students.
Capacity building materials take many different forms which do not allow for a peer-review process. Besides, such a process would interfere with partners’ internal quality control processes and be rather useless and counter-productive. 

None WA-WASH partners envision WA-WASH capacity building legacy in the form of a portfolio consolidating all the materials in a ready-to-use training manual. Only UNESCO-IHE intends to institutionalise a MSc training in the form of WASH & IWRM module(s) co-developed with local universities.
The best option to institutionalise WA-WASH capacity building activities is to enlarge the audience, in order to improve / change sector professionals’ knowledge and practises. 
Sector Capacities in WASH and Learning

In order to figure out what and where capacities are most needed in Burkina Faso and how to foster learning and sharing in the sector, two assessments have been conducted.

IWA has developed an assessment on HR capacities and gaps to reach MGDs and full coverage by 2015. More specifically, IWA investigated HR capacities in planning, operating and financing WASH services at national and local levels. The main conclusions are that the biggest needs are identified at local level and in the sanitation sub-sector. The shortage is so enormous (needs range from 30 to 40 times more than existing capacities in each category) that all capacity building initiative is most welcome. However none can fully meet the demand within a project timeframe. 
WA-WASH capacity building component addresses the most crucial needs identified, notably the development of capacities at decentralised level such as planning and management skills. In size, the contribution of WA-WASH capacity building will highly depend on partners’ ability to levy their plans and reach sector professionals.
To complement IWA studies, IRC desk-studied the existing sharing and learning platforms and mechanisms at stake in each of the four countries, from which WA-WASH can learn and on which partners can build to leverage capacity building efforts. The main conclusions are:

· There is no such thing as a learning platform or mechanism active at regional level: existing WASH dedicated platforms only exist at country level;

· In all four countries, though better shaped in Ghana and Burkina Faso, there is a number of digital and other platforms, governmental or non-governmental or project led which justifies WA-WASH to invest in existing channels rather than creating new sharing and learning spaces;

· Building on / supporting existing platforms to share / discuss / validate / disseminate WA-WASH capacity building approaches and tools would help WA-WASH to reach capacity building targets;
· Except for governmental led platforms, digital and other platforms suffer from lack of mandate, leadership and sustainability;
· Developing the KM capacities of these platforms would contribute to reinforce sector learning and stand as WA-WASH legacy.
The capacity building forum held in Ouagadougou in July 2012 validated the assessments and helped to design WA-WASH capacity building programme and action plan. See references for the report.
All participants at the forum are interested in at least one of the capacities WA-WASH partner will develop, either at communal level (MUS, RWH, SDA), or national level (Climate change) or through partners (CVA). With regards to capacity building at household and community levels, and as potential trainers themselves, sector professionals insist on having contextualised approaches / concepts and simple messages and tools for further replication at household and community levels. A lot has been done in Burkina the last decades. The sector and WA-WASH partners should learn from each other’s knowledge and expertise. 

Face to face meetings are favoured as well as established platforms to allow WA-WASH partners to share / expose / discuss the capacities they seek to develop / reinforce to sector professionals in position to adapt / replicate / improve / transfer those capacities into other communities and communes.
WA-WASH Capacity Building Framework
The framework should help to address three successive issues: Learning, Leverage and Legacy (see picture 2). The thinking is to work in overlapping spheres, where WA-WASH starts with building the capacities of the partners. This is the sphere WA-WASH has ‘control’ over learning through capacity building.
Second capacity building reaches out for the sphere of influence, where capacity building by WA-WASH aims for leveraging changes in the WASH sector. Ultimate goal is to enter the sphere of interest; where WA-WASH wants to build a legacy.

Learning

All partners can participate to any WA-WASH conference, workshops, seminars, etc organised by a member of the consortium.

All partners will make their material available to and inform the others about their capacity building interventions via the KM team.

Picture 2 The spheres of WA-WASH Capacity Building 
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All partners will document their capacity building activities and make it available to other partners via the KM team.

When / if partners agree, these materials and documentation can be disseminated through the digital platforms IRC administrates in Burkina Faso (blogs, calendar and mailing list). This is to be coordinated with the KM team.

Exchange visits of WA-WASH partners from one country to the others can also help cross-fertilise experiences and increase internal capacities.

Leverage

In order to increase internal WA-WASH capacities by learning from each other and to levy the primary audience to sector professionals which can further improve and replicate the capacity building approaches and tools where WA-WASH partners don’t work, it is proposed to use existing platforms and channels.
In particular, and as the coordinator for capacities at decentralised level, IRC can facilitate quarterly thematic meetings centred on local governance (Maîtrise d’ouvrage communale). These meetings will be hosted by an existing platform (Groupe d’échange des ONG), documented by the KM officer and relayed through existing digital media (blogs, faso.net, WA-WASH mailing list etc).

Initially limited to the NGOs supported by the EU, the Groupe d’Echange also counts representatives from donors and water and sanitation departments. With the inclusion of USAid supported NGOs, this Groupe d’échange would gather the main stakeholders of the WASH sector in Burkina Faso, thus be a good vehicle to maximise indirect beneficiaries and favour the uptake of WA-WASH concepts/approaches/tools by sector professionals (sector change).

To be addressed is the position of the working group on climate change to be set up by FIU in Burkina Faso vis-à-vis this platform.
Legacy

WA-WASH capacity building legacy consists in the development and integration of WASH modules in training institute curricula and the development of KM capacities (sector learning) of the learning and sharing platforms. The network of people and the mailing list will help again here to.
WA-WASH Capacity Building Action Plan 
Learning

A GoogleApps-on-line capacity building calendar for each of the 3 countries (Burkina Faso, Ghana, Niger) where Partners inform on the dates of their workshops / training / conference has beens et-up. Partners are supposed to activily keep the calendar current given the numerous changes in meetings. WA-WASH partners need to closely comuunicate with the country KM team member.
It will help partners to organise themselves if they are to attend other capacity building interventions; it will also help to keep record of WA-WASH efforts on capacity building.
Leverage

A planning for the quarterly thematic meetings of year 2 is ready. The next ‘EU Platform’ meeting is scheduled end of October and will address Service Delivery Approach (concept and monitoring tool). This approach will be part of the capacity building activities undertaken through IRC / Triple-S in the Sahel and may be of interest for other WA-WASH partners. 
Next, three meetings of year two will be decided by WA-WASH partners, and coordinated by IRC in Burkina Faso. Within budget limits, these meetings can invite WA-WASH partners from outside Burkina Faso.

These meetings will also be integrated into the capacity building calendar of Burkina Faso, by the KM officer.
Legacy

Partners interested in developing their research capacities will contact FIU and specify the research questions in relation to WA-WASH a PhD student can investigate, with their content and logistics support.
In coordination with UNESCO-IHE, the development of the MSc modules will build on the research work supported by WA-WASH partners through the hosting of PhD students / interns. 
Sector learning capacities will improve through the KM activities undertaken by WA-WASH KM in Burkina Faso.
Knowledge Management to support Capacity Building
To address the urgent need by WA-WASH partners for better communication, coordination and shared repositories for planning, the KM team opened blogs, calendars and a mailing list. WA-WASH partners are invited to contribute.

For questions use the KM team and send an email to wawashkm@googlegroups.com
URL (Unique Resource Locator) of the WA-WASH country blogs:

· Burkina: http://burkinafaso.globalwaters.net
· Ghana: http://ghana.globalwaters.net 

· Mali: http://mali.globalwaters.net
· Niger: http://niger.globalwaters.net
For every WA-WASH country a calendar is created:

· Burkina Faso: https://www.google.com/calendar/embed?src=faso.wawash@gmail.com
· Ghana: https://www.google.com/calendar/embed?src=ghana.wawash@mail.com
· Mali: https://www.google.com/calendar/embed?src=mali.wawash@gmail.com
· Niger: https://www.google.com/calendar/embed?src=niger.wawash@gmail.com
Mailing lists used:

· wawash@googlegroups.com for all WA-WASH partners

· wawashkm@googlegroups.com for KM team only
Technically all systems are up and running waiting for the WA-WASH partnership to be populated and kept up-to-date.
Resources
IRC, 2012, Report on the WA-WASH Capacity Building forum 2012, July 16 – 18, Ouagadougou
IWA, 2012, Report on assessment capacities WA-WASH countries, September 2012

UNESCO-IHE, 2012, Adapted work-plan
Annex 1 WA-WASH training / capacity building inventory
	1 What capacities? 
	
	4 Who will benefit?

	Design / construction / selection of technology
	
	Profile

	Planning
	
	Number

	Operation / maintenance
	
	Requirement

	Costing/Financing
	
	Expectation

	Community support / mobilization
	
	Location

	Monitoring
	
	

	Sharing / informing / learning
	
	5 Other beneficiaries?

	Research
	
	Have you already developed similar capacities?

	Else: please specify
	
	Can other stakeholders benefit?

	
	
	How and what would be the conditions?

	2 How to build the capacities?
	
	Are you ready to share materials and methodologies with 

	Workshop
	
	other organisations? On what conditions?

	Coaching
	
	

	Regular training
	
	6 Documenting CB activities

	Visit / exposure
	
	List of participants

	Reflection / debriefing
	
	Repository of materials used

	Education
	
	Video / interviews of beneficiaries / trainers

	Else: please specify
	
	Evaluation

	
	
	

	3 When to build these capacities?
	
	

	Year / month
	
	

	Before / After a specific activity
	
	

	In relation with other partner's activity
	
	



