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A_BRIEF REPOAT ON EASTAP'S ACTIVITIES DURING 1981-82

=EASTAP'S AIM IN BRIEF o Prakash C, Joshi

Neglect of basic sanitary measures, most pronounced in
respect of human excreta disposal, a chronic feature in most
of the towns of Nepal is the main hurdle for the improvement
of community health and personal hygiene, The immediste need
is to provide some kind of inexpensive latrines which will be
acceptable as well as compatible with the present life style
of the people, 1t was against this background that East group
started its sarnest search of a suitable latrine and luckily
came across with some literatures from "Sulabh Shauchalaya
Sansthan" of Patna Explalnlng the details of Sulabh Toilets,
We found the technolagy very appropriate to pur situation and
to know more about the actual functioning of this toilet, a
study group went to Patna to observe these toilets more closely,
Back from Patna with complete confidence about the simple

. tschnology and ite appropriateness to our situation, we decided
"to launch an action program on a non«profit social welfare

basis to propogste and also install Sulabh Toilets in different

needy areas of Nepal under the name EASTAP 1,8, EAST's Sulabh

Toilet Action Program, And this is how EASTAP made its simple
beginning since November 1981,

EASTAP plan to launch its program relying more om popu-
lar participation of the pasdple with the conviction that no
program large or small can succsed without the full support and
involvemant of the people fax whom the program 18 intended to
benaflt'

~WHAT 1S A SULABH TOILET 7 |

The Sulabh Toilet is an ardxnary hand flush water-seal
latrine with a special type of weter-seal connescted with two
equal sized pits., Only one pit functions at a time. When the
first pit is filled up, the second one is opened for use, While-
the second one is being used, manure highly rich in nutrients
is available from the first plta Chemical analysis shows that
the manure obtained from Sulabh Toilets contains. 1,.6% to 1.8%
nltrogen, 1.6% phosphorus and 1% potassium. The nutrients .
content is higher than that of g@ther manures and can be safely
applied on fields as it does neot contain any pathogens.
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In this taxlet syatem, human excrata a&e stnred in a
pit which.is in digect contact with eapth at;the' pitts Base, .
This allows bacterdal to be absorbed by earth and.prevents foul
odour and unsanitary conditigns from spreadinag into the living
environment, The pan can bé flushed easily with about two toT
three litres of water and exgellent manure can be:taken out’

- within one year frwmlthe pit by the wser himself; no:- ﬁcavenger

is requlred to clean the p1t as 1t dnua nat nga any bad amell.

i

It is a permanent 1nstallat10n, ecdnomlc and durable; a
well-constructed. toilet can last for years, It can be construc-
ted in any type of soil and in a space-as smpll as 25 sg.ft.

No gas pipe is required, and the watepwseal prevents.foul gas
from leaking out.of the pit.. Human excrata are always in- ..
accessible %o flmes and cthar harmfulfinsqctS-z
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‘In the beginning af tha program during November and
De;ambar of 1981, EASTAP members were fully involved in their
voluntary efforts to convimce the Kirtipur. Eeoole of the .
effectiveness and ‘usefulness .of the Sulahh Latrime (SL). Thay
visited Kirtipur many -times snd with tho help of the vlllage
chief (Pradhan Pancha) visited many households %o propogate the
latrine technology, Film shows were. ‘arranged on Haalth & Paraw~ .
sxte Cortrol etec, (PHOTD-1), Peoplé were gathered and irffarmed
of the suitability of the 'SL' and its benafmts, such as low-
cmat, no need for meintenance, permanéncy, nd foul odour gte.

-Théy 'were distributed books on Sulabh Latring. People took itf

very enthuasitically: One fellow is seen looking over the
"Sylabh Sauchalaya" bonk fram Patna with interest (PHOTO-2).
He %% Jyan Behadur Maharjan who built the firat Sulabh Latrlne
in Kirtlpur.‘“ : , :

-
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~ low-level dirty pond:idin the mmddle of Klrtxpur is
seen in the phaota (PHOTO-3), There are several such pands in

Kirtipur; almost all of them are stagnant, dirty and badly

polluted, As the entire settlement is coverad at all timés
with human excreta, a 11 of these flow 1nto thmse law 1EVL1
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poﬁds.ﬁurind_rainss Peoplé wash their utensils and clothes ih;
these ponde, which is difficult to beleive +ill one sees with

his own eyes. Loeal people, during one of our visits told us a

shocking story about- the logal traditicpal'belief in the ext?én
ordinary curing power of this filthy pond.:They said that if

- ncthing: could cure a'dying ehild, they dipped him into the pond
.from-head to foot, two to thrés- tlmes which would cure him,

They showed us two very old gentlemen who had undergone this
shacking treatment, as a proof of their gtatement |

©Within two months: siﬁﬁé the beginning of the latrine

'propogatlon campaign, 33 S5ulabh Latrines were constructed in

Kirtipur. German Ambassador to Nepal; Dr. Hans Henning Wolter
provided the Kirtipur Village Panchayat a grant assistance of
6000 DM for this first phase Sulabh Latrine construction pro-
gram, I advised Mr. Dwarika. {the Pradhan Pancha of Klrtxpur)
that if possible he shopuld try to raise at isast 50% contri-

- bution from each household who wants to cunstruct a latrine,

so that he may not be unnecassarlly blamed later that he built
free private latrines in the households of his relatives and
favorites, Alsc at the same time he could build twice as many
latrines as he could with the available fund, He tock this .
seripusly and acted on this line, Thus the latrines WBra ‘CONS-
tructed in those households who contributed 50% of tha latrlne
cast in tarms of cash materlals and labaur. :

L o :‘1' L -\\'.

‘The Sulabh (9a51ly affordabla) Latnlne campamgn took the
imagination of the people very soon. Mpst of these latrines,
ware constructed in the grgumd floor of the housse, Some uti-
lised the unused space below the stair-case as a 3quatt1nq
nlatform (PHOTO-4)., Samse evsn used upper storey space by connec-
ting the open drain with & nipe (PHOTO.S5), EASTAP vyoluntarily:
offered all kinds of technical help and envolved itself in- =
motivational works. .The changes in standard design were uti-
lised to take intu accou nt the snace limitation and. at man .k
times tu take into account the owner's Ch(lce (PHOTO-6,7, 83

The maln raaswn for. the smeedy acreotenca of thls; B
nroqram is twofold. First, the role played by easily affor- .
dable (Sulabh) latrine technology and second, the greater
focus glvan to the individual's sense of prlde, status, and.

“the convenience factor, rather than health education, which

would have taken longer txma.‘
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EASTAP members are still visiting Kirtipur to see the
funttioning of these’ katrines., It alsu cgonducted a small eva-
luation work which showed that almost all latrines are funce -
tioning well, with no bad odour, no clogglng but that 'some
because of faulty counstruction, needed more water to flush ‘and
tHere was a slight damage in ‘the squatting platfcrm of one
‘latrine , whlch the hﬁuseowner has already rectlfied

And in this way a stage was set for HMG/UNDP/Global
Sanitation Project tp use Kirtipur as an ideal trial site and
later it constructed more than 200 similar latrihes in Kirtipur,
As there was no use for two organisations working in the same
plamﬂ at the same time for the same purpose, EASTAP decided to
launch its promotisnal activities' in other areas like Thimi,
Dhadhikot, and some other areas around Kathmandd Valley.

In Thimi ’

Photo shows one of those many dirty lanas which are
used fur open defecation in Thimi (PHOTD0-9)., These areas are
mostly cleaned by pigs. There are many such Yanes and places,
[some are covered wmth bushes nr walls, amacially for the use
af women. ,

| | : . - S L ,
Childeran usually squat and defeewte in front of their
own house, They look so innocent, even the focus of a camara.
‘did not disturb them (PHOTD<10)., The man.standing in front
‘laugh®s as the kids are being photogranhed, however at some
other time of the day he must be doing thé same act somewhsre
else in' the same way ! Adult males usually traval outsidae to ,
any . side of the settlement. Females however have Certaln 8 X%
lclusive alleys. ?unned into open latrlnes.,-’ :

Thimi is a placa where a large number of potter's reside,
"Photo shows one of the potter's family with the burmt clay pan
and. watér seal they made for us. (PHOTD-11), EASTAP members .
provided them with a set of concrete pan & ssal as a model and
they made the burnt clay pan and seal themselves. Opa .set of
such burnt clay pan and seal: CUStS Rs, AD/n whmﬁaas the conrrate

one. cnsts just twice as much.
. +
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EASTAP's futura plan is ta make use of thesa burnt clay
pans and seals for the potters' latr1nes in Thimi, Some potters'
families have accepted the idea already as they think, the clay
pan and seal will bs available to them free of cost, and they -
can dig the pits themselves and cover them with self-made burnt
clay ‘cover slabs, prnvzded soma technical assistance is availa-
ble from EASTAP, In this way ‘they think they can built their
latrlnas free of cast. = .

pravsr mther groups of the Thlmi community are nnt :
attracted by burnt clay pans and seals and as the dlfference,
in cost between clay and concrets is only Rs.43/-, one who can
afford tp build a toilet is ﬂbvlously 1nclined to. use the con-
crete pans and seals.’ o : :

A Sulabh Latrine (SL) is constructed in a Primary School
in Thimi with the voluntry assistance from EASTAP (PHOTO=12,13,
14,15), The ideas was t0o allow school children to use the toilet
so that they can slowly cultivate a toilet habit by nractically
daing so, The headmaster of the echool who is seen in the pho-
togrsph, (PHOTO-15), later declined to allow the students to
use. the latrine, although ‘he promised EASTAP that thg latrine
will be ysed to %rain his students, And he feels comfortable
now by just putting a signboard in front of the latrine "Sulabh
Toilet for Students' Use", He is afraid that the students will
spoil the latrine, I tried to convince him many times that if
he asked his school sweeper to look after the latrlne gvery
day, it would remain clean:and he can cultivate the tailet
habits among the students., I did not understand why he persis-
tently refused to act on my advice in snite of his agreeing
with me all the times, The latrine is being used by his whole.
big (10+12 persons) family snd this may be one of the reasons
behind his unwillingness to- allow hlS gstudents to,use the
t01lEt.

PR

- Sulabh water seal.ablt pan was given free of cost and all
trainning. and technical supBrvision was done voluntarily by
EASTAP members. The local mason.is being trained (PHOTO-12;13).
The whole purpose’ was to demonstrate the usefulness of a 5ulabH
Latrine im: the Thimi cummunity, and tno cultivate toilet habits
among. school kids by alloW1ng them to use the. latrine, The
school toilet was built in Dec. 1981 and is perfectly func-

' tlwnlng well till date.
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EASTAP graﬁb Have beah V131ting Thimi quite often to
motivate the pennlé‘(EULDR PHOTOS) but ‘with no positive resulks
g0 far, Recently twe Thimi residents who purbhased tHe pan &
seal from EASTAP's office’ in Kathmandu (PHOTOS%E) have informed
us- that they have been able to construct theif Tatrines without
outside guidence, One of them is Mri Astha Bahadur who told we
that he nevet belived before that ‘the toilet! will ‘fumction
so perfectly.’ Slowly but sure,’ Thimilés will ‘start ‘building
"Sulabhs" in’‘their hdusés by themselues and EASTAP W1ll provmde
them all the necessary help and guldenca. : :

Y

Dhadhikot is another small town situated about 9 km east
af -Kathmandu. It is south of Thimi. The settlement is generally
“'sgattered however ‘there are some small sattl&maﬂts whlph are
'd&hsa ‘and compact w1fh mora Banltary problams.‘j [ '

oo Durlng EASTAP'S propmgatlon work 1n Thlmi, a local
soeisl worker of Dhadhikot M, Bhairav Risal* came in contact
with us. Thie gentleman was for a long time tfying to do some

.. ground-work in sanitation field in his village but because of

" .lack of. knuwladge of. an apprapriate. latrine technology as well
- as respurces, was not able to move forward, When he: heard of -
Kirtipur Sulabh Latrines, he was delighted and went to Kirtipur
to see these latrines by himself, where he came  to knqw about
EASTAP apd its activities, He alaa went to see. the primary,
school latrine “at Thimi’ buzit under EASTAP's supeerainn._

CQHVlnch of thﬂ 31mpla technolagy and 1t9 apprmpriate-
ness ta his locality he came:tp EASTAP's office and discussed
the, sroblems ke was facing, He asked me whether I could help
him build & demgnstration latrine in his house, I-immediately
accepted the proposal as I wase alresdy looking' for such an
oppoartunit A .Suylabh Latrine was buil4 in his: hpuse’ within a
fortnight ¥EULUR PHOTOS). He started propogating the idea to
his village folks as he could now demomstrate his own latrine
to them. ThlS made cartain impact on tha 1ucal pemple and two-

* Mr, Bhairav Risal is alao th& chief reportar of RSS, a
national nEws agancy. ‘ ‘
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other: households soon built their latrines, However some ads.
verse remarks were also passad against Mr, Risal, EASTAP .
members came to know about these remarks from Mr, Risal's .
mother, who told that many people in the v1llage did not like
Mr. Rieal showing them his latrine, as a prestigious possession.
They openly remarked that what was 8o great to build a village
type latrine and go on showing it to others with pride? Navers
theless this did not disturb Mr, Risal who was determined to do
something on improving the existing sanitary conditjons of his
village,. . He later published s detail newsreport. of Sulabh
latrine technology in the loesl daily Gorkhapatra, Alonq with
Mr. Risal, EASTAP membars started visiting housesholds in Dhadi-
kot trylng to motivate the pasople., Howaver the result was not
encouraging., They wanted semeone to finsnce the cost pf their
latrines, or at least subsidize the cost.

; Flnally My, Risal tuld me that until we find some money
‘to subsidize the latrine ggat no one will be really willing o
listen to our suggestion. Finally I decided to contact Mr, Spa~
nier of GTZ* and discussed the problem with him, I told him if
we will be given about NR8,35,000/- half of the cost of 52
private’ SLa, the rest will be reised from the interested house-
holds and a small latrine esnstruction pilot campeign can be
launched at Dhadhikot., Mxr, Spanier was kind enough to support
our idea and promised. to #%ry his best to get this money, Fimally
. Dhadhikot V.P. got the money from the Ambaasy af W, Germany °
thh the afforts of M, Spanxar. ‘

: It was not that difficult to cunvxnne Mr., Spanier for
funds whereas it teok mors than 6 manths to convince -15 housﬂr
holds of Dhadhikot to contribute 50% i.,e, NRs.700/- for e@ach
of their private latrines., Nevertheless in late January 1983,
EASTAP :finplly started the éonstruction work on 15 private
Sulebh Latrines, Mr., Risal is now very much confident that with
slight modification in the process of ralsxng the local contri-
bution, (which he has probably discussed in the village) he will
be abls to convince 35 additional households soon, Thue Dhadhi-
kot bascame another targat area of EASTAP'S actlnn prcgramwe.

T

* German Agency fthechnicél Cooperation (GTZ) in Nepal,




~PLANS FOR 1983

‘ Auart from Dhadhiknt, EASTAP planB to cnnnsntrata its
effborts more on, Thimi*s potters, and séme: other ‘'villages 1like
Dhapasi, Banepa, Lubhu and. probably Dhulikhel. In Dhulikhel
people have: already constructad’ 10 Sls with their own efforts,
.- They purchaesed 10 water: ssals.& pans fram BASTAP, We have
inspected these latrimes in.Dhulikhel: rétently and found them
reasgnably good howeyer there: are technical deficiences which
might pose maintenance problems in future, In 1983 more ‘propo-
gation and promotional work will be carried out in all those
plgces where we will receive real local dinitistive like im
Kirtipur & Dhadhikot, Recently Mr. K. B. Ranamagar of Dhapasi
Village, a soil scientist by profession, has shown ipterest in
SL and wants to build ome in his village primary school. The
village is situated 5 km west of Kathman¥ii and, EASTAP members

~have already v1sltad the place and provxdad two sets of pand
" and ‘water saals, one of Canrate and the other of burnt clay,
as free contribution for the ‘demonstration . purposa._ln near
future a demonstrgtlmn latr;na will be constructed. in their .
school and it is hdped that. Mz, ﬁanamagax will find. some more
tlme to promdte it furthsr in ‘his V1llage.” P

: 51m11arly Dr,. Surendra Shrestha, tha Pradhan Pancha of
Banepes Town Panchayat, had visited our offire latél aﬁd was
very k#en on 1nstalllng about 200 SLs in his town, Surendra
did. -his doctorate from the States in political. sctance and was
popularly electad from his town, Banepas Hs said he thl be
canfactlng us' as 8pon as DUBSlblB. e

Another gentleman from a village ealled Lhubu, Mr, Ram
Bahadur 3hrestha had also come to ses - us. We gave him the
standard drawing and brochure, He said he will buy a set of
pan & seal from us and will build a demomstration latrire in
his village. He said he came to know abdut, EASTAP'S actlvities
from Mr, Risal of Dhadhikot, - : < :

During September 1982, we received a copy of the letter
addressed to GTZ €rom the Dhullkhel Development Committee (DDC),
stating their desire t& @pend Rs, 50,000/- (received from &TZ),
to construct Sulabh‘Latrinasrin.ﬁheifVVillaga. DDC's proposed
plan of action as ®uggested in the lettsr was to allocate the

4
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above sum in equal proportion to the number of persons ‘inten-
ding to build Sks in their households. However the interested
person shpuld deposit Rs, 500/~ as a gesture of:intent while
forwarding the application for latrine to DDC, To date we have
not heard of any positive developments in this issue. However
EASTAP has. informed DDC. that it wants to provide 50 concrets
pansg . and ssals for their community latrine construction program,
Until we hear from Dhulikhsel about their future asction in this
matter, we think, further par8uatlun will not produeé any
fruitful results, as enough- PR* work has already been done in
Dhulikhel, Nevertheless EASTAP is confident that DDC will con-
tact‘saon; and more Sls will be built in 1983 in Dhullkhel

In 1982 EASTAP was also able to publlsh the details of
SL in: Eorkhapatra (a nepali daily) and news of SL in The Rising
Nepal. An advertisement wa®ialso published in Gorkhapastra for
three days giving EASTAP's action plan and we have found many
people who intend to propogate SL technology. Envoirnmantal
Sanitation Information Center (ENSIC) of AIT Bangkok, published
an article "EASTAP launched: in Nepal" in its quarterly news-— .
letter Vol,4. No,3 Sept,1982 in its centre spred, EASTAP is
very much thankful to ENSIC frr this article. We vnlan to do

| - some more PR work in andoutside the country during 19863,

*¥ Public Relation
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Films shows were arranged on Health &

Paraéite Control etc, Kirtipur - Nov, 1981

People took lot of interests during the

propogation of the Sulabh toilets., Kirtipur:;Nov,1981



PHOTO % A low level dirty pond situated in the
middle of Kirtipur. Kirtipur-Nov., 1981

PHOTO 4 A Sulabh toilet const :d in Lhe
- LLeT constructe 3 ¢ unused space
below the ed in the unused space

staircage, Kirtipur-Dec. 1981
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sulabh toilet constructed in the
Kirtipur-~Dec, 1981

PHOTO 5

upper storey.

PHOTO 6 Standard Sulabh pits constructed outside the
Kirtipur-~Dec. 19§71

house,
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| Q 7 i ere used to simplify the drain
KDL ggg:irXction;' Kirtipur-Dec,198]

PHOTO 8 Sulabh pits were constructructed according to
space limitation and the owner's choice of toilet

VSeat. KirtipureDec, 1981




PHOTO 9 Traditional area used for open air defecation.
Pigs are the cleaners. Thimi-1982
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PHOTO 10 Children are habituated to open defecation
Thimi 1982




PHOTO 11 Potter's family of Thimi, who made burnt
clay pans & seals. \ © Thimi 1981

PHOTO 12 A local mason of Thimi tries to make the split
drain during consatruction of the primary school
Sulabh toilet, Thimi 1982




A

>

PHOTO 13 Sulabh pits ready to be covered by

PHOTO 14

reinforced concrete slabs, Thimi 1981

One of the pit is covered with Slab, A layer of
mud is necessary to prevent leaking of foul gas

from the pit, Thimi 1982
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PHOTO 15 Headmaster of the school trying to learn

the way the split drain works. Thimi 1981

PHOTO 16 Concrete pans & Water Seals Sulabh Type
produced by EASTAP, EASTAP'S Office
Kathmandu 1982
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PHOTO 17

A view of Thimi Village Panchayat Office.
Propogation of Sulabh Toilets, Thimi 1982

- PHOTQ 18

Photographs of Kirtipur Sulabh toilets were
displayed. Thimi 1982
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PHOTQ 19 [our pieces of slabs were used, Only
side slabs can be removed for taking
out manure. Dhadhikot 1982
v

PHOTQ 20 Completed Sulabh pits. 3Split PHOTQ 21 Local mason al Dhadhikot

drain cross section is seocn. in being trained to maie
Dhadhilkot 1982 the reinforced cover Slabs

Dhadhikot 1682




