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About this Document

NEWAH has completed 13 years of its services in helping communities achieve drinking water

and sanitation services in the rural parts of Nepal. A lot of changes can be observed in this

sector. The sustainability of these services now has become a subject of focus. The question of

livelihood, the necessity to include those deprived of these services stands as a big challenge

ahead of us.

Initially just by providing access to water in the communities fulfilled the responsibilities of the

service providers. The social necessities today have started making these responsibilities more

important. With the change in time, the need for equitable promotion of sanitation and appropriate

hygiene education has received great emphasis. Realising all this, NEWAH has been moving

forward and will continue to meet such increasing demands.

Meeting the millennium development targets and national targets on drinking water and sanitation

is equally challenging. It is necessary to advocate for the inclusion of the disadvantaged and

marginalised groups so as to meet these challenges. NEWAH thus, continues to remain active to

ensure people with drinking water and sanitation facilities in the communities as well as be

actively involved in the advocacy of this sector.

This document contains materials, which reflects the work undertaken by NEWAH during

2004/05. It thus, can be taken as a compilation of learning and experiences of NEWAH in the

drinking water and sanitation sector. We hope that this will help to throw light on the activities,

challenges and issues faced by the sector including NEWAH.

Your support and valuable suggestions to improve this initiative in the future is always welcome.

Umesh Pandey

Director

LIBRARY IRC
PO Box 93190, 2509 AD THE HAGUE

Tel.: +31 70 30 689 80
Fax: +31 70 35 899 64
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Community Led Total Sanitation (CLTS) - Piloting the Approach in

the Nepalese Context
Summary

The UN Millennium Development Targets of halving the population without sanitation by 2015, which
Nepal is also a part of, and the national target of providing 100% sanitation to all in Nepal by 2017 is a
Herculean task. The status of sanitation is very bleak in Nepal with only 39% of the households with
proper latrine facility as per the Nepal Living Standards Survey Report, Volume One, 2003/04. The
traditional mindsets and beliefs of people such as "Whon we have land as big as the sky above us,
are we rhinos or blue sheop to defecate in one spot" have to a large extent hindered development
efforts directed towards sanitation in the country. It is very difficult to find communities that are free
from open defecation. Even those using a latrine are bound to live in a polluted environment due to
unhygienic practices of those who defecate openly.

If the targets are to be met new approaches need to be developed to promote and scale up sanitation
in Nepal. NEWAH has also realised through its years of experience that greater emphasis on the
social aspects of sanitation needs to be considered rather than just providing technical support to
ensure sustainability of programmes and to bridge the wide gap of drinking water and sanitation
coverage. It also understands that a lot more needs to bo done to achieve what has been targeted.

The Community Led Total Sanitation (CLTS) approach was first introduced in Bangladesh by Village
Education Resource Center (VERC). This has been proven as a milestone to achieve 100% sanitation
in Bangladesh and now has gained popularity in countries in Asia and Africa. Even the South Asian
Conference on Sanitation (SACOSAN - I) in Dhaka has resolved to adopt a "people centered,
community-led gender-sensitive and demand driven approach" for the entire South Asian region, (or
greater promotion of sanitation.

CLTS is one of those approaches, which promotes 100% sanitation motivating people to build and
use latrines on their own without providing any kind of subsidy. When a group of NEWAH staff was on
an observation visit to few CLTS sites in Bangladesh in 2003 they were totally inspired by its success
and the sanitation coverage it assures. Therefore, they also wanted to put this to test in the Nepalese
context.

Presently, the three CLTS pilot projects implemented starting from 2003/2004 by NEWAH Central,
Eastern and Western regional offices in Karkidanda of Dhading district, Dumre Ekata Chowk of
Morang district and Bhorle, Gorkha district respectively have been completed. All these communities
were zero sanitation communities prior to the implementation of the project.

In the beginning the three project communities were approached to build rapport, clarify about the
objective of the programme and convince people as to why they should implement a programme
without subsidy and at the same time lead it as well. Once they were convinced the local situation was
assessed using participatory rural appraisal (Ignition PRA) tools. As part of this the facilitator and
members of the community went around the village identifying places of defecation and flagging those
sites. Observing flags all around people were aware about their actual sanitation status and became
conscious that they should stop defecating openly. Through community participation a community
social map and a faeces map were drawn and places of open defecation were identified. Apart from
that faeces calculation were done to determine the amount of faeces collected in the community due
to open defecation. Further the various means through which open faeces is transmitted to the human
mouth and how it affects people's health were discussed.

When people realised the importance of sanitation in their lives they put an end to the open defecating
practices and started constructing (temporary or permanent) latrines according to their capacities and
using them. Demonstration latrines wore built in Karkidanda to give the community people the options
to make choices of latrines based on their capacity. An informal SaniMart was set up by businessman
in Simle (the nearest bazaar) in Karkidanda to supply sanitation materials like ceramic pan sets,
HDPE pipe and cement. Likewise, innovative latrines were built in the ERO project using locally
available materials, such as bamboos, plain sheet, tyres etc.
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The community themselves formed a representative committee to take the lead in planning activities,
mobilising people participation and motivating people to build latrines. Problems to build latrine in any •
of the community household or any other problem regarding the project was dealt openly and by I
organising mass gatherings, meetings and discussing among the community members and solutions
were sought collectively. Children's committee were also formed in Karkidanda and in Ekata Chowk
and their role have been instrumental in spreading health and hygiene awareness messages in the W
community and at the same time monitoring and preventing people from defecating openly. |

Different monitoring and reward and punishment mechanisms were developed to lead their respective W
communities towards total sanitation. Community evaluation board with the community social maps , I
transferred to it was put up and household that built and started using latrines were marked on the •
board. In Karkidanda clusters were divided to make monitoring easy. The community people fined Rs.
10 to anyone who went out and defecated in their cluster, and if no one could be identified each •
households in the cluster had to pay a fine of Rs. 5 for not being on the watch out. In the case of I
Ekata Chowk tho child committee members patrolled the open defecating spots from early morning
and if anyone was found in the open, Ihe children chased them away shouting loudly, blowing whistles
at them, and people's cartoon and names wcro put up on the notice board. People were not just I
punished but were also awarded for building latrines by developing various criteria and indicators |
such as the first person to build, the cleanest latrine etc.

The role of NEW AH was limited only to raising awareness and encouraging people not to defecate I
openly and to practice good hygiene behaviour. In the ERO project monitoring was carried out on a •
regular interval basis. The community selected committee members, community health voluntoors
(CHVs), local health motivator (LHM) and children committee members on their own and they were m
trained by NEWAH to build capacities and efficiency, to assist and take the programme forward. They I
played the role of coordinating meetings/mass gatherings, monitoring and motivating people in their
cluster to build latrines as well as promoting good hygiene practices. They were also responsible for
road cleaning, promotion of latrine construction, ensuring no defecation in their own cluster. Though H
Ekata Chowk project did not have CHVs and LHM, women's group formed with the purpose of |
monitoring the practice of good health and hygiene behaviour in the community were successful to
maintain good social harmony by tackling the problem of alcoholism in the community as well as
mobilising the community to keep their household and environment clean. I

Health, sanitation and hygiene education programmes were organised in the community on a phase
wise basis to generate greater awareness and ensure the progress and long-term sustainability of m
hygiene behaviours in all the project communities. Contrary to the regular NEWAH Health and •
Hygiene Education training, the Ekata Chowk project a very informal programme was conducted *
calling it a health and hygiene interactive workshop with greater emphasis on participation/rolo of the
community. Child club members were also trained and school children were provided hygiene tt
education classes in Karkidanda. Moreover, journalists were taken on a visit to Karkidanda and by I
involving them with the community in the Ignition PRA exercises were made to realise the importance
of sanitation and the need to cover more about such issues in the media.

Management training, health and sanitation training, gender training, kitchen gardening training, |
introduction of improved cooking stove in ERO were various activities carried out involving members
of the users committee and the community people to develop their capacities and lead the programme a
forward in a sustainable manner and in the meantime promote income generating opportunities to •
increase the living standard of the people. In Bhorlc the kitchen garden training also incorporated drip ™
irrigation scheme supported by the IDE Nepal and today kitchen gardening using drip irrigation
system is widespread in the community and people have started to generate a lot of income from the •
vegetables they produce. f

Each of the pilot projects have been unique in the sense that the various activities and processes
mentioned above were implemented differently and to best fit their local scenario and context. In I
Ekata Chowk and Karkidanda it has been publicly declared that open defecation is restricted in the . m
community. All these projects have to some extent have had an effect in the neighbouring
communities. The programmes have been scaled up in Prakriti Chowk of Morang district (already m
declared totally sanitised within three months after it was initiated) Sulikhola, Deuarli, Simle and I
Devisthan of Dhading district. These communities are in the process of reaching 'total sanitation' m

(where people use some kind of latrine or tho other and do not defecate openly).
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Lessons Learned

As per the experiences of implementing the CLTS approach so far the following lessons have been
learned:

1. Total sanitation without subsidy - After implementation of the process it has been
observed that open defecating habits can be slopped even without providing any subsidy.
The ignition PRA tools have been seen to be effective in raising awareness and preventing
people from defecating openly.

2. Important role of children - In all the communities where CLTS project has been
implemented, it has been proven that the role of children's group is very important. Their role
has been found to be important in whistling at people found openly defecating or motivating
elderly people to keep their households and tole (cluster) areas clean.

3. Effectiveness of a SaniMart - If the pan, cleaning brush, Harpic (bathroom cleaning
detergent) and other materials required for constructing, operating and maintaining the
latrines is available nearby in the community, it has been found that construction of latrines is
quicker, cheaper and managed more effectively. Forthis the organisation can promote local
retailers to sell latrine construction and management materials as well as help establish a
linkage to the markets without having to make any kind of investments,

4. Replication in other communities - The task of replication in other communities has been
found to be easier and quicker once the process is applied in any one single community. To
be the residents of a totally sanitised community is a real subject of pride, people in other
communities are also encouraged and willing to adopt the successful experiences and
examples of that community.

5. Necessity of monitoring - Regular monitoring in communities where the communities are
moving towards total sanitation is essential. This will help to ensure the sustainability of the
programme. It is important to consider the improved hygiene behaviour of the community, the
stopped open defecating habits as the main monitoring indicator rather than the number of
latrines built in the community. This will help to bring about a multiplier effect.

6. Necessity of a capable facilitator-For a CLTS campaign it is necessary forthe facilitator to
be capable and effective. Mainly because, the more effective and able the facilitator is in
explaining about the importance of total sanitation in the community, the more effectively the
programme will be able to move forward

7. Provision of Award necessary - The community that puts an end to open defecating
practices and sustains it or the members of the community who does an outstanding work is
awarded thon their affiliation towards the programme is likely to increase more

8. Coordination important - If there is good coordination between organisation working forthe
promotion of drinking water and sanitation, it has been observed that this programme can be
taken forward in a concerted manner.

This year 11 CLTS projects are planned in two communities Qoganpani and Jugekuwa of Dhading
District to be implemented by CRO, seven communities-five in Sunsari District and two communities
in Morang district to be implemented by ERO and two by MWRO in Khajura and Raitole, Sitapur VDC
in Banke.

CLTS approach has been a milestone for achieving total sanitation without providing subsidy.
However, its long-term sustainability needs to be further explored. Further, it is necessary to review
and reflect on the past experiences of NEWAH in piloting the approach in the different regions
keeping in mind all the lessons learned and best practices, which has allowed people to stop openly
defecating. Proper coordination and sharing of each other's experiences, acceptance to learn from
each other and move ahead with the future progamrnes in a planned, coordinated and consistent
manner is necessary. Developing a standardised NEWAH approach (with the flexibility to change
according to the local context) will no doubt contribute to implementing the programme successfully
as well as be worth sharing with other organisations. Like in Bangladesh this approach could turn out
to be an effective model in Nepal, which can greatly contribute in achieving the millennium
development targets by 2015 and at the same time aiding to meet the national target by 2017.
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Rationale for the Chitwan Model
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Collaborative Effort on SLTS - Chitwan Model District Concept

Briefing Note •

Background •

The Water Supply and Sanitation Collaborative Council (WSSCC) is a leading international •
organisation that enhances collaboration in the water supply and sanitation sector specifically in order
to attain universal coverage of water and sanitation services for poor people around the world. •
WSSCC was founded in 1990 at the end of the International Decade for Water Supply and Sanitation I
in 1989. The Council operates with a mandate from the United Nations General Assembly. Its mission
is "to accelerate the achievement of sustainable water, sanitation and waste management services to —

all people, with special attention to the unservedpoor, by enhancing collaboration among developing •
countries, and external support agencies and through concerted action programmes." V

The Water and Sanitation for All (WASH) Campaign was launched at the International Conference on
Freshwater in Bonn in 2001. The first phase of the campaign focused on promoting the establishment
of a sanitation target, which was finally set at the World Summit on Sustainable Development in 2002.
The second and current phase of tho campaign is focused on translating this international political
commitment into practical operational goals at the country level, sustaining momentum and monitoring ^
progress towards the MDGs. I

The Nepal WASH Group was formed in 2003 to coordinate the WASH Campaign in Nepal. The
objectives of the WASH campaign in Nepal is to compliment the existing activities of water and
sanitation and try to fulfill tho gaps to strengthen the existing situation of water and sanitation.

I

I
In 2004 the Nepal WASH group held discussions on the Millennium Development Targets (MDTs) of U
halving the proportion of people without access to water and sanitation by 2015 and its implication for |
Nepal. The number of years to achieve the target is reducing by the day - only 11 years are left. It has
been estimated in Nepal that 14,000 latrines need to be constructed each month between now and •
2015 if the target is to be met. I

The Nepal WASH Group felt that it is time to move from commitment to action and demonstrate that
the MDTs and National Targets are achievable by agencies, working in coordination through a district a

level plan. Hence, to set an example, a collaborative effort has been initiated by bringing together I
various sectoral organisations in order to meet Millennium Development Targets on Sanitation within B
a specific timoframe.

Objectives and expected output of the process I

Total sanitation achieved in one district with a properly documented process, to be shared and
replicated in other districts.

District Selection |

Selection of a district for piloting the approach was discussed at the Nepal WASH Group and National
Sanitation Steering Committee. Tanahu and Chitwan districts wore proposed initially. As tho challenge •
of achieving total sanitation is greater in the Tarai, the priority was given more to the Tarai districts. I
Chitwan district in particular was selected, as the district is relatively accessible and hence suitable for
a pilot. Many agencies are working in the district and sanitation coverage is high and therefore the
targets should be achievable in a relatively short period of time. If the target cannot be met in Chitwan I
itself, it is going to be very difficult to achieve them in other areas of the country where the water and |
sanitation situation is critical.

IProgress update

The WASH Group member have already started collaboration with the stakeholders of the Chitwan
district and have developed further action plan to move ahead in this district in the line of meeting the _
MDT on sanitation. Hence, the second District Stakeholder Consultation meeting was conducted on •
26 April in Chitwan with NEWAH's support. Regional and Headquarters'representatives from NEWAH •
also participated in the meeting and committed to work in 2 additional VDCs in Chitwan.

I
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Community Literacy Campaign for Practical Literacy

Brief Introduction

The importance of literacy is growing day by day in this modern age. Literacy familiarises as well as
updates people with the new possibilities of development. Today many countries of the world have
developed to the highest possible and majority of them are speedily moving towards being developed.
The levol of awareness among citizens of those countries has undeniably contributed to move their
development campaign forward.

Literacy is the basic requirement for awareness, education and social involvement/inclusion. It
increases people's access to information, events taking place in a society as well as assists people to
earn their livelihoods.

According to the National Population Census 2058, only 53.7% of the total population of Nepal is
literate of which female literacy is only 42.5%. This data is very disheartening, because in spite of
years of investments on education only a little moro than half of the Nopalese population is literate.
Still lamentable is the fact that this data only takes into account the quantity and not the quality level of
literacy. Though lot of Birmans and Ram Mayaswho have learnt hardly to sign after studying two to
four months of adult literacy classes are registered as literate on papers, however again land up as
illiterates after sometime due to the absence of regular practice and lack of opportunities.

The main cause of this outcome is the absence of practical aspects in the literacy campaigns. The
sustainabilily and effectiveness of such campaigns can be anticipated if they are implemented taking
into consideration the practical needs of the people.

Community Literacy Project:
Pratical Aspect of the Literacy Campaign

The community Literacy Project developed in the post stage of literacy campaign has made an
attempt to pay attention to the practical needs of the people. Thus, this process reveals greater
possibilities of promoting qualitative literacy programmes. These are termed Practical literacy or
Progamme literacy as well because it offers literacy skills to selected/particular individual through
identification of their needs. This is such a method, which entails activities such as literacy auditing,
literacy needs, materials simplifications, resource write up and tailor made materials.

The community literacy project was enacted for the first time in Nepal in 1997 by World Education
Nepal. The main purpose of this project is to offer proper information and knowledge about the project
to the female and male users/beneficiaries of any development project. Till date the projects have
been implemented in various sectors like the community forests, health, day to day office use related
literacy, resource write up and broadcasting, micro finance and vegetable farming. The pilot projects
have been completed in Dhankuta and Rupandohi and up till now it has been implemented in 180
VDCs and 6 Municipalities of 1 4 districts.

Community Literacy Project in Drinking Water and Sanitation Project

Like in any other projects literacy is equally important in drinking water and sanitation projects as well.
For example, the names of the materials used for infrastructure development, maintaining accountsof
the project, minuting of decisions approved by the meetings etc. This will not only increase the
transparency of the project, but will promote the users attachment and ownership towards the project.

NEWAH has also implemented Community Literacy Programmes in their Drinking Water and
Health/hygiene Education and Sanitation projects bearing these facts in mind. Identifying the literacy
gaps in the project sites, this programme has made attempts to provide literacy skills as per the need.
Likewise, special thoughts are also being given as to how the lessons learned can be replicated
elsewhere in the future.

NEWAH has initiated this programme as pilot projects in Rajhena and Machagadd, freed Kamaiya
communities in the Mid Western Development Region. These programmes were implemented
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targeting the members of the Drinking Water and Sanitation Users Committee and Community Health
Volunteers.

Why did NEWAH attempt to adopt community literacy in their programmes?

Tho users and stakeholders of NEWAH supported drinking water and sanitation projects are illiterate
or semi-literate. Moreover, the majority of illiterate and semi-illiterate people are found among the
disadvantaged groups of people like the poor, women and ethnic groups. The community literacy
process is one of those ways that can ensure their inclusion.

Regarding the decreasing sustainability of projects due to the lack of total and meaningful
participation of the stakeholders, it is believed that the community literacy programmes will help
overcome tho practical problems reaching the in depths as well as assist to develop a complete
community management process.

Basic Community Literacy Training Concluded

Basic Community Literacy training was conducted with the objective of familiarising the
NEWAH staff about the community literacy campaign and making thorn realise the importance
of basic community literacy activities in NEWAH's Drinking Water Health/Hygiene Education
and Sanitation projects. The training was conducted from 28-31 July at the Yala Maya Kendra
in Lalitpurand 25 NEWAH staff from the WRO and MWRO participated in the programme. Mr.
Yubaraj Shrestha, Now Initiative Manger, NEWAH HQ coordinated the programme while Ms.
Babita Shrestha and Ms. Saraswati Thapa were the facilitators of the training.
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Water Consumption Study

Abstract

In May 2003 NEW AH began a Water ConsumptionStudy to find out the water consumption of rural
communities using gravity flow water supply schemes. Two NEWAH gravity flow projects were
selected for the study, Neupanigaun and Bhadaure in Dhading district, completed in 2000 and 2002
respectively. Fifty water meters were installed on the reservoir tanks and tap stands in those
communities and community members took regular meter readings for a 12-month period.

The study found average daily per capita water consumption over a twelve-month period to be 47 and
61 litres in Neupanigaun and Bhadaure respectively. In 13 of the 36 tap stands monitored (40%)
average per capita water consumption was found to be in the range of 40 to 59 Ipcd. Analysis of the
relationship between the average distance of user households from tap stands and the average per
capita daily water consumption indicates a pattern where consumption is greater at tap stands where
households are located near to the tap stand. A general trend of slightly declining consumption was
noted throughout the year reaching a low in January/February before rising again towards the end of
the year. This is likely related to less consumption for bathing and washing in the colder months. In
Bhadaure water consumption at tap stands used by Brahmins averaged 94 Ipcd compared to 43 Ipcd
at tap stands used by Dalits. This significant variation is likely because the Dalits in the community
leave their homes early in the morning to smash gitison the Kahtmandu-Pokhara highway and only
return in the evening and therefore do not consume much water in the community. The number of
livestock owned by Brahmins is also more than in other households and Brahmins consume a lot of
water in their religious practices.

A crude analysis of the revenue generated through watertariffs and the funds required to operate and
maintain the schemes indicates that the schemes aro not financially sustainable and that watertariffs
should be increased by between 70-1 80%.

Conclusion

The insights gained through the study have provided NEWAH with evidence of water consumption
patterns which can be used in designing future projects taking into consideration the occupation and
caste of the users and the location of the community (peri-urban or rural community, warm of cold
location).

Based on the analysis of maintenance funds it is evident that current tariffs will not cover the full costs
of O&M that will arise during the life of the project. This will lead to poor sustainability if major repairs
are required in the future.

For further information on the report contact:
Mr. Sanlosh Basnet, Technical Development Manager, NEWAH HQ
santosh@newah.org.np
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Public and Institutional Latrine Study- NEFEJ

A Report I

Introduction M

Since sanitation issues have not been prioritised over the years even at institutional level, a study on
the status of latrines in government and public institutions was carried out recently. The findings and
recommendation of the study was disseminated during an interaction programme titled "Is it to hide I
from shame or to stay healthy"? on 20th May 2005 held at the Nepalese Federation of Environment |
Journalists (NEFEJ). This approach was adopted as an effort in 'raising awareness through shame'
and to draw attention of the people in higher and executive level positions, who have not given much _
emphasis to the usage, maintenance and cleanliness of latrines in Iheir institutions and organisations. •' : M

Background

Media coverage on sanitation and hygiene issues was very low, in fact almost non-existent until some I
time back. However, NEWAH's initiation to build partnership with media this year has really made a
positive impact. Journalists were provided the opportunity to understand and realise that sanitation is
an important issue by organising various programmes. Subsequently coverage of these issues in tho M
media has increased rapidly. Tho latrine study is also an effort to mobilise the journalist to learn about I
the status and condition of latrines in various public and government organisations, ministries,
corporations and institutions coinciding with the National Sanitation Week, initiated by the Department „
of Water, Supply and Sewerage (DWSS) and celebrated ovory year, •

Participants In the Programme

The participants during the programme were from the various organisations where the survey was I
carried out for the sturdy and many journalists were also present. A total of 35 people participated in ™
the programme.

Documentary Presentations •

The two documentaries {Naani Haru ko Ramro Ban/and Baikunthapuri, Sanitation model) prepared
on sanitation programmes were shown bef
the documentaries were quite interesting.

Welcome and Introduction

on sanitation programmes were shown before the programme started. The participants reported that I

Senior journalist of Nepal Mr. Bhairab Risal hosted the programme. He welcomed all the participants
in the "Latrine Study Interaction Programme" and the participants introduced themselves.

Journalist Mr. Deepak Pandey presented the major outcome of the Latrine Study Survey. The study
was done by conducting survey in various ministries, institutions, corporations and government
offices.

Presentation of Latrine Study Survey Results •

I
Presentation on Community Led Total Sanitation Approach (CLTS)

The regional staff of NEWAH, Mr. Bharat Prasad Bhatta presented the Community Led Total I
Sanitation Model implemented by NEWAH to meet the total sanitation by raising awareness among
the people. He presented the model based on the experiences of NEWAH. m

Presentation on ECOSAN (Ecological Sanitation) •

Mr. Upendra Paudyal from Environment and Public Health Organisation (ENPHO) explained about
ECOSAN based on their experiences and it's benefit and uses.

SeptQmber 14, 2005
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Outcome of the Sample Study Survey of Latrine

To find the way to the room of the Minister, Secretary and the Joint Secretary in the Ministry of Health
one needs to enquire in the inquiry section but one need not ask anyone for the direction to the
latrine. As you enter the main gate of the Ministry the strong foul smell goes right up your nose. In the
12 latrines in the main building of the Ministry, except for the ones used by the boss, there is neither
the provision of soap, water nor a towel in the others. Instead the latrine situated in the left side of the
ground floor can be seen covered in dirt and cobwebs all around. To prevent the stinking smell from
the latrine on the right side, the staff has locked the door.

The messages broadcasted everyday in the media by the Health Ministry that it is essential to
construct a latrine to stay healthy as well as wash your hands before you eat seems like an irony to
anyone who visits the Ministry. Mr. Govind Ghimire, Chief Joint Secretary of Internal Management
Unit of the Ministry of Health said that in order to bar the foul smell from latrine they are compelled to
lock the door.

The latrines have been in this condition for more than two years now. Between this period many
Ministers and Secretaries have been replaced but the condition of the latrine remains the same. Staffs
enter the latrines covering their nose, come out the same way after finishing their business. Since, the
Ministry has not paid the water corporation 0.2 million that it owes as water tariff, water has ceased to
flow in the taps. As per Mr. Ghimire, due to the lack of budget the latrines in the Ministry are
unmanaged. The Ministry has allocated a budget of 0.6 million this year for latrine management but it
is not sufficient he further adds.

One can imagine how conscious an individual is about his/her health observing the status of latrine
that he/she uses. It is essential to pay extra attention to the cleanliness of the latrine as various types
of diseases can spread from urine and faeces lying around. However, in our society the cleanliness of
latrines are seldom given priority. People take enough trouble to find food to eat but are not as much
concerned about the cleanliness of the latrine they use. The lack of awareness on sanitation can be
considered as the main reason for this.

An organisation called Nepal Water for Health (NEWAH) carried out a study survey on the status of
latrine in various organisations in Kathmandu Valley on the occasion of 6th National Sanitation Week.
The study survey focused on people's knowledge and concern over sanitation started from 9 May
2005 and it continued through out the week.

No one will disagree to the fact that lot of attention needs to be paid in keeping the latrine clean in
order to maintain hygienic environment of the house, family and society. Despite being aware about
this, the Nepali society is yet not concerned about the importance of hygienic latrine. This was
concluded by the study. The study was focused on 5 sectors and carried out in 51 places -
government offices, corporations, education institutions, hospitals / nursing homes and institutions /
organisations. During the survey, a majority of people in fact 95% expressed that they were not aware
about the National Sanitation Week celebrated nation wide starting from 9 May 2005. Out of 51 people
surveyed only 3 of them or only 5% of people were aware and informed about the National Sanitation
Week Celebration, The lack of awareness about the sanitation week shown by the results of this
survey comparatively targeted for the literate group of people clearly reflects people's ignorance and
passiveness towards proper sanitation.

During the survey period, majority of people defined latrine as a place where they dispose faeces and
urine. No profound/clear definitions on latrines were received from any of the participants in the
survey. It was found that the participants had no understanding of the fact that the latrine is place
where you release and relax. It was also noticed that they had not realised that when the latrines are
clean and hygienic they can comfortably defecate and urinate.

Out of the total respondents in the survey, more than 41% said that the latrine situations in their
offices are good whereas 53% informed that their latrine situation was satisfactory. Remaining 6%
accepted that the latrine situation of offices was very poor.

September 14, 2005
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During the process of the survey, the latrines were found poor especially in offices dealing with public
concerns, government offices, district administration office, trusts, land measurement department and «
schools and colleges. These latrines are found to be in unusable conditions. I

More than 45% of the people in the survey reported that the facility of water in their office latrine was
good enough while the same percentage of people informed it to be just okay. In the offices surveyed M
8% had no water facility in the latrines. In latrines where there aro no water facilities, faeces and urine I
can be seen seeping from everywhere. Similarly it was observed that out of total surveyed offices,
71% offices had managed separate latrines for female staff whereas 30% do not havo any provision
of separate latrines for the female staff. Though 71 % of offices have provision of separate toilets but I
even these are not well maintained. In some offices, the female slaff is sharing the latrines built forthe |
male staff.

Similarly, out of total surveyed offices, 90% do not have provision of separate latrines for physically I
disabled people. Only around 10% offices have made provision of separate toilet for disabled people. m
However, in the hospitals and nursing homes, the provision of separate latrines for disabled people
was noticed. m

Survey findings revealed that the latrines were not well equipped with soap and towel, required to •
wash and wipe hands after using the latrine. It was also noticed that only 35% latrines had facility of
soap and towel whereas 51 % do not havo those facilities. About 18% latrines had soap but no towels •
and those that had towels were also not clean. J

Out of total surveyed offices, around 75% offices had separate latrines for the top position holders.
These toilets were well maintained with the provision of soap and towel but on the contrary the •
latrines used by other staff were in a poor condition, which clearly reflects their lack of concern •
towards proper health and sanitation.

It was also observed that even the latrines with water facility were not managed properly. Most of the I
surveyed toilets lacked necessary toilet cleaning materials such as brush, phenyl, harpic, camphor, '
etc. It was noticod that proper attention was not paid towards operation and maintenance of the
latrines. •

Most of the staff involved in the survey expressed the need to have clean latrines but accepted not to
have taken any appropriate initiative to do so. The lack of budget, the cleaning materials stolen soon
after they are placed in the latrine, ill behavior towards the cleaning staff and lack of self will to clean I
the latrines after use are also some of the reasons for latrines remaining polluted at all times. |

While questioning a high level staff of a constitutional body regarding matters of the latrine in his _
office, he simply replied that this question should be asked to the peon or sweeper instead of him. •
This kind of mentality and attitude itself is the main hindrance to proper management of latrines in B
various organisations.

Nevertheless, for both the people and society hygienic sanitation is very essential to remain healthy I
and hygienic. No one can envisage a healthy life without proper and hygienic sanitation. Therefore, to
keep an individual, society, and environment healthy and clean, it is necessary to create public
awareness on the importance of proper hygienic sanitation. •

September 14, 2005
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A Study on Public Latrine in Biratnagar Sub Metropolitan City

Summary

Background
The urban population growth rate in Nepal has reached 6.5% per annum, among the highest in South
Asia. As the second largest city in Nepal, headquarter of Morang district and main city of eastern
development region, Biratnagar is experiencing rapid growth in keeping with the national trend.
Approximately 166,674 individuals comprising 33,678 households live and population growth rate is
3.36% in Biratnagar Sub-Metropolitan City. Coverage of sanitation in Morang district is below the national
average. Only 41.7% of people have access to a latrine. In a densely populated district center where
opportunities and resources are located, a large number of people move about the city in their day-to-day
personal and official business. Such opportunities also draw a large amount of squatters to Biratnagar,
and most migrants are forced to become tenants in sub-standard housing. The construction of user
friendly, functional and hygienic public latrines throughout Biratnagar will drastically improve sanitation
conditions in the city.

Methodology
This study, undertaken by Nepal Water for Health, Eastern Regional Office, and Biratnagar (NEWAH)
examines the situation of public latrines in Biratnagar Sub-Metropolitan City. This study is both
exploratory and descriptive in nature. Primary information was collected through interviews with public
latrine caretakers and users, and in focus group discussions with residents of houses located near public
latrines and managing organizations. Secondary information was collected from the office of Biratnagar
Sub-Metropolitan City.

Findings
Public Latrines in Biratnagar Sub-Metropolitan City
Nine public latrines were identified in seven wards of Biratnagar sub metropolitan city. At the time of this
study, six were functioning. Two of the non-functioning latrines were closed due to a lack of water and
electricity; one latrine was in the final phases of construction at the time of this study. The data presented
in this report refers only to the six functioning public latrines. These latrines are managed through three
different types of organizational set-ups:

• managed by a private individual through a lease with the Sub Metropolitan city
office

• managed by Contractor's Association Nepal, Biratnagar (CAN)
• managed by the Sub Metropolitan city office in conjunction with the Biratnagar

Jute

Management Performance
The public latrine managed by CAN (Traffic Chowk) was by far the best-maintained and most hygienic
latrine visited. The least satisfactory facility was the Jute Mill/ municipality latrine. Some sort of water
supply, hand-washing facilities and an electricity supply were found in all of the public latrines visited.
83% of public latrines have a sign to indicate their location. Managing organizations were found to carry
out supervisory visits in all of the latrines for which data was available (the Border Rani latrine did not
have data). However these visits were, for the most part, extremely erratic, and therefore largely
ineffective.

Caretakers
Caretakers were found in all of the public latrines surveyed, but none of the caretakers have received any
job related training. All of the caretakers were members of the Dom and Dalit castes. There are two
caretakers at the Hardali Hat and Rani Border latrines.

83% of caretakers are employed on a monthly contract system, a type of sub-lease whereby they pay a
certain monthly fee to the leaseholder and the caretakers retain the balance of the money they collect.
This monthly fee ranges from Rs. 1,000 to 3,000. The two caretakers of the Hardali Hat latrine (25% of all
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caretakers) each receive a monthly wage ranging from Rs. 1,500 to 1,250 per caretaker and averaging
Rs. 1,375. •

Sanitation and Hygiene
In terms of sanitation and hygiene, the condition of the CAN managed latrine was found to be better than _
those managed by the municipality and the Biratnagar Jute Mill in conjunction with the municipality I
(Hardali Hat). Taps were found inside the individual latrine rooms in 100% of the latrines leased from the I
municipality and the CAN managed facility, but not in the Jute Mill/ Municipality facility. The taps were
found to be functioning in only the CAN operated facility (17% of all latrines). Water storage tanks were •
found in 50% of all public latrines and soap in 83%. Availability of these materials was markedly higher in I
the CAN managed latrine and the latrines leased from the municipality. Health information was not
displayed in any of the latrines visited. 33% of the paths leading to the latrines were found to be clean and _
67% were ranked as satisfactory. The area around the latrines was found to be clean in 17% of public I
latrines, satisfactory in 50% and dirty in 33%. •

Water supply _
Public latrines relied on either water pumped from the Nepal Water Supply Corporation (NWSC) or I
shallow tube wells. Since water is pumped from NWSC only at certain times of the day, most of the *
latrines relied on groundwater.

All of the latrines visited had a water storage tank. These ranged from plastic storage tanks to I
underground tanks to uncovered, rusty tin tanks. The best water storage facility was found in the CAN "
managed latrine (Traffic Chowk).

Facilities I
All of the latrines had separate rooms for men and women. On average each public latrine includes 9
rooms - 4 for men and 5 for women. With the exception of the Hardali Hat latrine, all public latrines have
separate urinal facilities for men. None of the public latrines visited were found to have child-friendly or I
women-friendly pans. The only latrine with any additional amenities was the Rani Border latrine, which I
offered bathing facilities for Rs. 3.

Usage of public latrines •
An average of 860 people uses each public latrine per day. The public latrine with the greatest number of m
users (5,000 users per day) is the Hardali Hat facility due to its close proximity to the Biratnagar Jute mill.
There is one public latrine pan per every 2,450 people in Biratnagar Sub-Metropolitan City. In general
caretakers reported that the majority of users are men. I
The majority of public latrine users interviewed were using the latrine because it was located in their
working area. The other reason for using the public latrines was the location of the latrine on the user's •
route somewhere. |

Financial aspects
The fee charged for using public latrines is Rs. 2 for defecation and Rs. 1 for urination. The Hardali Hat I
latrine does not charge a users fee. The daily income of public latrines ranges from Rs. 70 to 400 and I
averages Rs. 160. The daily income generated is entirely dependent upon the number of users per day.
Reported monthly profit- income less expenditure (i.e. expenditure on phenyl, brushes, lease fee, •
electricity etc.) ranged from Rs. 1500 to Rs. 3,000. I

Conclusion
Local government in Biratnagar Sub-Metropolitan City currently gives a low priority to the operation and •
management of public latrines. With only 6 public latrines currently functioning, the vast majority of the I
city is left without access to a public latrine. As a result, people defecating and urinating in streams, open
fields and on the sides of roads/ streets is extremely common, especially in squatter and tenant M
communities throughout the city. Many of the public latrines that do exist are in need of better I
management and supervision. . . B

The facilities in the vast majority of the city's public latrines need to be upgraded. If sanitary conditions are _
to be maintained all public latrines require a regular water supply, water storage facilities, covered septic I

I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

tanks that are emptied on a regular basis and materials such as soap, phenyl, brushes and brooms.
Public latrines should promote hygiene by displaying hygiene messages.

Future designs of public latrines should aim to make public latrines user-friendlier. Improvements to the
already existing latrines in Biratnagar would encourage more people to use the facilities thereby creating
a more safe and hygienic environment for all of the city's residents.

The crucial role in the successful management of public latrines played by caretakers is not recognized.
Caretakers are not provided any training, work long hours underdifficult conditions and are not sufficiently
rewarded. With the lack of both appreciation and benefits, caretakers are often not motivated to keep
public latrines clean and hygienic.

Population growth in Biratnagar Sub-Municipality is rapid. Without an increase in the number of public
latrines, the situation of sanitation in Biratnagar will rapidly decline.

Recommendations
On the basis of the findings of this study of public latrines in Biratnagar Sub-Metropolitan City, we make
the following recommendations:

Sanitation and Hygiene
• Regular, sufficient water supply is provided in all public latrines in order to maintain sanitary

and hygienic conditions.
a All water storage facilities and septic tanks be covered and well maintained,
a Septic tanks are emptied on a regular basis.
a Health messages are displayed in all public latrines, inside and outside the building,

promoting proper use of the latrines and hand washing practices.

Facilities
• The area surrounding the latrine should be kept clean in order to encourage use.
• Public latrines should be designed to meet the specific needs of women, children and

disabled people,
Q The range of services at public latrines be expanded (e.g. bathing, washing) to serve the

public, increase the number of daily users and maximize income generation opportunities.
Q Signboards be introduced in all public latrines displaying the fees for using the various

facilities.
a Signboards be positioned in visible places around all public latrines to indicate the exact

location of the latrine.

Management and Operation
a Caretakers be trained in management of public latrines, maintaining sanitary conditions,

hygiene promotion and basic bookkeeping.
a Incentives should be provided by Biratnagar Sub-Metropolitan City to managing organizations

and caretakers of public latrines to maintain sanitary conditions in the public latrines.
Q The municipality and other concerned offices make regular and effective supervision visits to

all public latrines.

Documentation
• Managing organizations (i.e.Sub- Metropolitan city and CAN) maintain up to date and accurate

documentation concerning public latrines.

Dissemination workshop

A dissemination workshop has been organized to disseminate the findings of public latrine study in
Biratnagar. There were 30 participants were participated on workshop from different sector. From DDC
LDO presented, from sub-Metropolitan city office, Plan, Nepal, Red cross, journalists/media, factory,
Caretakers of public latrine, Users etc were participated on the workshop. The Kantipur Daily printed a
photograph of Shyam Mehatar who is delivering speech about his view from caretaker side; this is
probably a first time that type of people (Socially excluded/ Dalit/ Poorest/Marginalized people) invited
and got the chance to speak in public ceremony.
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A Critical Look at the Development of Fog Water Collection In Nepal
Study Prepared by/Jeffrey II. Apigian, for Nepal Community Development Foundation B
(NCDF) and Nepal Water for Health (NEWAH)
Kathmandu, Nepal - March, 2005 I

Summary

Nopal is a country of tremendous geologic, climatic and ethnic diversity, and as such, water agencies I
face great challenges in developing projects that address the varied water resource needs of different
communities. While rich in abundant watersheds and river systems, the distribution of fresh water and
sanitation facilities in rural villages is still a major problem. The reason for this is due largely to I
environmental, management, technical and rights related issues. B

In the many communities in Nepal that have settled on ridgelines, this is particularly evident. Since
ridge communities are often located above suitable water sources, there are few options available for •
establishing a water supply. Gravity flow schemes are unsuitable, and electricity generally none- I
existent. Water procurement therefore remains highly labor-intensive, and people walk great
distances along steep terrain to retrieve water. Water quality is variable, the supply is often
inadequate, and what's more, water collection is usually carried out by women and children who •
sometimes spend 6-8 hours per day carrying water. |

In many of these ridge communities, the topology is conducive to the formation of advection fog
during the summer months. Fog is an often underestimated water source; advection fog has a high flj
water bearing capacity and represents a viable water source that can be passively harvested for p
domestic and drinking use. Modern collection of fog water involves the suspension of large
polypropylene mesh panels on ridgelines perpendicular to the movement of wind, on which water _
droplets in fog impact, and is then collected in a series of tanks for use at local taps. I

There have been four pilot projects in Eastern Nepal, located in Dhankuta, Ham and Taplejung. These
first projects have proven to be unique and effective in addressing a social need for water in remote
regions. However, there are several challenges and problems associated with the implementation of I
fog water schemes in Nepal, including engineering integrity, water quality, water storage and P
maintenance, and perception by villagers. All of these technical and social setbacks raise concern
over fog water collection technologies long term viability and sustainability in Nepal. m

This study was therefore initiated to tease out some of these problems, and to make some statements |
and recommendations concerning the future development of this technology in Nepal, Information and ;:
data was compiled from a variety of sources, and site visits were made to assess the current status of _
pilot projects. Case studies became the focus of this investigation, and evoked many issues and I
allowed lor reflection on successes, setbacks and future directives. •

In analyzing the case studies from these initial projects, we can be optimistic that fog water collection
will be a useful technology for ridge communities in Nepal. This is however, dependent on proper I
development, and several steps need to be taken to ensure that the potential for fog water collection • |
is fully explored and thoroughly understood. Fog water collection is a new technology and there is still
much to learn about its function in the Nepal context. We currently do not have enough data or case _
studies to categorically make judgment on fog water collections ultimate value. Therefore, a plan has I
been put forth to ensure further experimentation and implementation of fog water collection projects, •
and to create a forum for discourse and dissemination of information and innovations from various
stakeholders. m

At last what is obvious is that there is the need for an effective technology to supply ridge and hill |
communities with a water supply. Fog water collection, if nurtured, may be able to greatly reduce the
struggle to procure water in many hill areas very effectively. A unification of rain water and fog water _
collection technologies may bo the best and most effective option yet, with the potential to reduce I
drudgery and diversify income-generation in ridge communities in Nepal and the greater Hindu-Kush •
region.
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Fog Water Collection
iirNepaT
Rural Water Supply

Fog Water Collection is one of the many innovative techniques that Nepal Water
for Health (NEWAH) has pioneered for use in the water and sanitation sector. This
leaflet describes the technology and how it is being applied in rural areas of Nepal.

"If the fog stays

like this for three

hours then today

I won't have to

go to fetch water"
- Chandra Maya Limbu, si

Dhoje Danda, Dhankuta

Meeting a Unique Demand

The hills of Nepal are home to numerous communities who struggle to access
adequate water and sanitation facilities. For the communities that have settled on hill
tops and ridgelines, access is particularly challenging. In such communities
conventional gravity flow schemes are unsuitable, as settlements are usually located
at an elevation higher than suitable water sources. For lack of an appropriate
alternative, people walk great distances along steep terrain to retrieve a single vessel
of water. This water is not always safe, and is often inadequate to meet daily
demands. What's more, water collection is usually carried out by women and
children who sometimes spend 4-6 hours per day carrying water uphill.

Procurement of water in these communities poses a special challenge, and
requires an understanding of both the physical and social environment to develop
an effective solution. In Eastern Nepal, the environment is characterised by the
presence of water laden fog which forms in the summer months. Fog represents a
viable water source that can be collected with simple, passive technology.

Since mid 1990's NEWAH has been implementing fog water collection schemes to
meet the demands of communities living above other suitable sources. These pilot
projects have proven to be unique and effective in addressing the social need for
water and sanitation in these remote areas. During the summer months NEWAH fog
collectors are producing between 2,000 and 5,000 litres of water per day; reducing
the burden of carrying water from distant sources, increasing sanitation and
generating new opportunities through time savings. Currently, there are operational
projects in Ham, Dhankuta and Taplejung Districts of Eastern Nepal.



A Historical Precedence of Fog Collection

For many centuries people in the Middle East and parts of Africa have harvested
water from fog. Using rudimentary mud walls or dried gourds, people collected
the water droplets that rolled off trees after periods of fog.

Much later, scientists discovered that they could model this natural process,
and collect large quantities of water in a systematic way. The technological
adaptation of this natural process allows for considerable amounts of water to
be harvested when combined with an effective storage system. Fog water has
applications ranging from drinking supply to irrigation, forestry and livestock
management.

Fog water collection has since been successfully utilised in many regions of the
globe, including Chile, Peru, South Africa, Yemen and the Caribbean Islands.
The technology was experimentally introduced to Nepal in the mid 1990's to
supply ridge communities with a sustainable source of drinking water.

The Benefits of Fog Water Collection
4 System is passive, requiring no energy input to operate.

4 Multiple uses for water, including drinking, irrigation and reforestation.

4 Reduces the burden of carrying water from distant, erratic sources.

4 Through time savings, the community can pursue other income

generating activities, and children have increased time to devote to

studies.

4 In many locations fog water is as, or more abundant than rainwater,

another alternative technology available to hill and ridge communities.

4 The available supply is only limited by the number of fog collectors one

chooses to install in a given area.

* Easy to construct, and system is easily expandable.

4 Atmospheric fog water is clean and abundant

Fog Water: Key Issues

How Does the Technology Work?
The technology employed by NEWAH today essentially mimics the function of
trees and other natural features, using large polypropylene mesh nets erected
on ridgelines to intersect moving fog that is being carried by the wind. Fog is
composed of millions of drops of water. Water droplets in fog impact the mesh,
trickle into a collection trough, and the water is then stored in a series of tanks
for use at local taps. Small community - based fog water collection schemes
are capable of producing between 2,000 and 5,000 litres of water in 24 hours,
and can provide enough fresh water for storage and use through the dry months
of the year.

Where is Fog Water Collection Feasible?
Fog water is not applicable everywhere, and even within a small country such
as Nepal its regional applications are limited. In Eastern Nepal many ridge and
hill communities between 1,500 and 3,500 metres experience frequent fog
episodes during the summer months. NEWAH has developed a protocol for site
selection that allows us to empirically evaluate the potential for fog water
production and identify the most suitable locations. Networking with partner
NGO's and local communities, we are actively working to identify locations
where communities will benefit from this technology.

Standard Fog Collector
(SFC)
Standard Fog Collectors are used

during feasibility studies to asses

the magnitude and reliability of the

fog water source. They are made of

an aluminum frame which supports

a 1 m2 polypropylene plastic mesh

panel and collection trough. SFCs

are placed in various locations in a

village for a one year data collection

period.

Lame Fnn Collector RFC)
If a site is t^und to be suitable,

Large Fog Collectors are installed

to collect a fog water supply. An

LFC consists of a single 4.2 x 8

metre (33.6 m2) mesh panel

erected on 8 metre wooden posts,

supported by a network of cables

for stability in strong winds. The

number of LFCs constructed is

dependant on the water demand of

the community.



Operation and Maintenance
Simple and low-tech, fog collection systems are community managed. Once
communities have been identified, NEWAH works with regionally-based
partners and the community to develop a fog collection system based on their
needs. Once completed, a PMC (Project Management Committee) is locally
elected to oversee operation and maintenance and caretakers are trained to
carry out repairs and maintenance, ensuring that the benefits of the fog water
system last well into the future.

Water Quality
Atmospheric water is abundant and clean. Water quality testing has found all
parametres to be within WHO guidelines. Regardless, issues of turbidity have
arisen in discussions with users. During periods of no fog, dust accumulates on
the collection mesh and is washed into the water supply, resulting in turbidity.
However, these issues are related to system operation rather than the source.
Proper design and maintenance of the system can effectively control and abate
risks of turbidity and contamination. NEWAH is dedicated to continuing
innovations in fog water technology and implementation, and is developing a
flushing system to be used with fog water schemes.

Sustainability
Sustainability is a principle objective of NEWAH's fog water collection program.
Through monitoring and project evaluation, the sourcing and implementation of
local materials, and a close working relationship with the community, NEWAH
strives to ensure that its projects are sustainable at the community level. A new
technology, NEWAH uses the learning process to guide technological design
and institutional development of fog water collection to continually improve upon
sustainability.

Megma, Ham
The students of Saraswati Primary School in Megma are amazed that water

comes from fog. The School Master is proud. Since the completion of the fog

collection system in 2003, he has noticed an incredible change in the health

and hygiene practices of students and community members alike.

Complimented by a new tap stand and two new toilets, students in Megma

no longer have to defecate in open areas around the school and there is

plenty of water for hand washing and drinking. The community is hoping to

expand the system in the future, starting with a larger storage tank.

Fog Collection: An Unconventional Source of
Water

Alongside rain-water harvesting, fog water collection has emerged as an
innovative and highly suitable technology for hill and ridge communities without
access to traditional sources. Still largely in a state of development, much
remains to be explored concerning its further development and application. The
climatic conditions and social context exist, though initial experiences warn us
to be critical and thorough as we go forward.

Challenges
Despite the success of fog water projects to date, several challenges and
issues have emerged.

4 In Nepal, fog is a seasonal source, meaning that water has to be stored in

large quantities for dry season use.

4 If not properly maintained, water quality becomes an issue during low-flow

periods.

In Nepal ideal conditions are

identified in the eastern part of the

country, where hills and ridgelines

between 1,500 and 3,500 metres

are shrouded by frequent fog

episodes during the months of

May through September. Within

five or six districts, prevailing winds

from the Bay of Bengal carry warm

air inland, which intercepts the

eastern hills, rises and cools,

creating fog. The potential to

harvest fog is greatest on these

hills ridgelines.



4 Fog water collection requires specific environmental conditions, limiting its

application to specific regions.

4 Procurement and transportation of materials is hindered by remote locations

and steep terrain.

4 Strong winds and snow fall can result in structural failure during the winter

season.

4 Water yield is difficult to predict, requiring feasibility studies prior to large

scale implementation

Easing the Burden of a Pilgrim's Journey
Pathivara Temple in remote Taplejung district greets between 800 -1000

pilgrims per day during the summer months. Pilgrims believe that the

temple's god will fulfill their wishes. Previously, Pilgrims has to make a five

hour round trip journey to retrieve water from a seasonal source located

steeply down hill from the temple site.

In 2004, NEW AH worked with regional partner Alternative Group for

Community Development to implement a fog water collection system for the

temple. Completed that same year, the fog collectors now produce nearly

900 litres of water per day during the summer months. Collecting water

takes only five minutes roundtrip, greatly reducing the burden of devotees to

the temple.

Looking Forward
Based on previous success, NEWAH will continue to utilise fog water collection
to supply rural hill and ridge communities. As the fog water program continues
to expand and develop, priority will be placed on the following issues:

4 Effectively networking with communities and local NGOs over a larger geo-

graphic area to expand the institutional reach of the fog water programme.

4 Finding and employing local materials to reduce construction costs and

improve upon sustainability. Of particular need is a local alternative to the

imported fog water collection mesh.

4 Improving upon storage facilities to allow more water to be collected and

stored over a longer period of time.

4 A reassessment of caretaker training and capability.

4 Increased documentation and dissemination of the fog water experience with

partner organisations working in the rural water and sanitation sector in

Nepal.

Fog water collection is certainly a non-conventional source of water, but not un-
proven. Projects to date have exemplified the potential for this technology to
increase access to water and sanitation where no realised alternative exists. As
such, NEWAH continues to innovate and develop this technology to improve
quality of life in hill regions.

SFC Feasibility Study Sites
4 Khumjung, Solukhumbu

4 Goth Bhanjyang, Lalitpur

4 Ranimatta, Surkhet

4 Naya Bazar, Ham

4 Kalpokhari, Ham

4 Dhoje Danda, Dhankuta

4 Bhadaure, Ham

4 Megma, Ham

4 Pathivara, Taplejung

4 Tinjure, Terathum

4 Chitre, Dhankuta

LFC Installation Sites
4 Kalpokhari, Ham

4 Dhoje Danda, Dhankuta

4 Megma, Ham

4 Pathivara, Taplejung

For further information
please contact

Nepal Water for Health (NEWAH),
Headquarters
P.O.Box No. 4231, Kathmandul
Tel. No. 01- 4377107/ 4377108
Fax No. 01-4370078
Email: santosh@newah.org.np
Website: www.newah.org.np

or

Nepal Water for Health (NEWAH)
Eastern Regional Office, Biratnagar
P.O.Box No. 146, Biratnagar, Nepal
Tel. No. 021-527912
Fax No. 021-524613
Email: rcd@newahero.org.np

June 2005
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^T^TnT TT"ĉ  | c|^^| |t^ efi \+i tfi rtj

*&$

^ rmTT / ^TP i l <

^rf'TT

THTTTT

^ ^ 7 ^ ^ T r T

'T^'lft"lTpr I

T ^ f V ^

*TTf**

*rfuT

f\JJ ^ | r|L( ?"

^ r ^ f t m

SJsraf

^ ^ T T / f ^ 7 T J

Of <v| ^ |

tj ^ 6

? ^fe c;

1 f̂e «
% S% ^

v *ftr ^

1 ^% v
r\ ^fe ^
1 1% \

1 f̂e ^
1 *ftr ^

1 f̂e ^
^ X 3̂

749

384

10

822

710

1854

600

502

222

320

572

371

252

353

229

949

162

463

219

375

1419

706

164

282

300

988

305

393

14675

*T*rtfonf SOTT

3661

1781

40

5100

3341

11500

2807

2667

' 1037

;, 2418

2915

47

42

51

71

115

81

49

24

64

50

1825 .3

11 £6

, 1836

1058

5111

753

2156

1347

,. 1925

8800

4381

1028

1447

! 2211

; 6948

2057
1 2012

1 '

83348

30

42

23

63

22

49

28

28

88

35

4

36

39

85

47

40

34

49

36

36

50

1491

^TT, \M. tpr.

W . . ".;:•• M .

-rar, ^.(H.TPT.

^RT, ^.fjt.<ur.

*n, ^&.™

^ r r , ^ . ^ . C P T .

tor, 'i*:i.wi.

•--•'•. - t s?r. * - T .

tor, ; ^ .^ r .

tor, M^T.^-T.

tor, ^TWr

toT, ^^r.^T.

tor, la-T.*!.

toi, ^^v^r.

tor, TT^T.̂ r.

FSI.^I.MI. ,1^1-f

f^.WT.'TT, TT?R

•*" f^HI CT*TT

^Trar f*Wf;i f f r r f̂
WATSAN-RCNNPtoduct



••:•:•, ' ; • • ••• , • , • . ' . • > • • " . • • • ' •

ferr
: ¥ • • : •

fts^t



cT«TT

Hrf*T T T ^ (^31), si, \eVl



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Gramin Kshetraka Lagi Upayogi Latrine Drawing and Types -
Booklet

ft V!R 3
fft I ^ R t i ' l d cT«TT <M 1 dM< u TlM V.lfeH+1

f^RT^R^T

y+K+l

3TT-3fmt

Ft I

(Direct)

HIOTT

^TRTT

PTZ,

12 f̂ p

WITOt

September 14, 2005



I
I

Blue Pages: A Directory of Organisations Working in the Rural
Water and Sanitation Sector in Nepal •

September 14, 2005

I
About the Blue Pages II Issue

The Blue Pages: A Directory of organisations working in the Rural Water and Sanitation Sector in
Nepal was published in November 2004. This issue of the directory has been prepared by Nepal
Water for Health (NEWAH) and WaterAid Nepal as an initiative of Water and Sanitation -Resource
Center Network Nepal. It is an effort to provide a convenient source of information on non-government
organisations having the experience of delivering water, sanitation and hygiene services, especially in B
the rural sector of Nepal. It should therefore be of interest to HMGN departments, DDCs, INGOs and •
donor agencies that seek to work with such organisations. This issue of the directory contains
information on the partner organisations of Nepal Water for health (NEWAH), Rural Water Supply and
Sanitation Fund Development Board (RWSSFDB), Rural Water Supply and Sanitation Support •
Programme (RWSSSP) and Plan Nepal whereas the first issue contained information on NEWAH |
partners only.

It incorporates information on 265 partner organisations of NEWAH, RWSSFDB, RWSSSP and Plan I
Nepal. Some of NEWAH's partner organisations have closed down and many could not be contacted |
due to difficulties in communication due to the security situation. We apologize to those partners
whose details do not appear in this issue. We request these partners to contact NEWAH regional _
offices so that information regarding their projects can be included in the next issue of the Blue Pages, I

The Blue Pages contains the following information on each partner organisation:
• Partner name, contact person, address (office location), contact phone number tm
• Partner registration number, year of registration and location I
• Partner working districts ™
• Information regarding the projects implemented by the partners with the support of

organisations mentioned above •
• Information regarding projects implemented by the partners with the support of other agencies I

The information was collected through questionnaires sent to partner organisations and from the
Management Information Systems of participating organisations. I

The information in this Blue Pages is organised on the basis of Nepal's five development region and
by districts. Please use the Table of Contents to locate the district and then turn to the page number
indicated to find information on organisations (NGOs) working in a particular district. •

For detailed information, please contact
Mr. Ratan Budhathoki, Information and Knowledge Manager, NEWAH HQ I
rata n @ nowfih.org, np Hj
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The Status of Sanitation in Nepal - Browsing through the
Newspaper (Collection of Articles)

About the book

In Nepal thousands of people die every year due to diseases caused by lack of sanitation. The yearly
heavy loss of lives that too because of a minor and curable disease like diarrhoea is a sign of grave
disaster. There is no denying to the fact that the prevailing poor sanitation condition in our country is
mainly responsible for this. Even the state, civil society and individual levels have not accorded their
priority to sanitation. That is mainly why the nation has to accrue the loss of lives and properties in
great numbers.

Notable works are being undertaken by the governmental and non-governmental sectors for the
promotion of sanitation, yet the existing condition proves that measures takon are not sufficient
enough. If sensitivity towards sanitation is developed at all levels of the society and among
individuals, gradual progress in the status of sanitation can certainly be attained.

Keeping this in mind, last year NEWAH and Nepal WASH group organised a 'Media Campaign on
Sanitation' in an effort to bring sanitation forward as an issue of public concern. This has proven to be
an important milestone. Concerned sector specialists were involved in implementing journalist
orientation programmes in Biratnagar, Kathmandu and Nepalgunj as part of this campaign. During the
campaign conducted throughout the entire month of March last year, journalists from various regions
of tho country produced awareness promoting and investigative materials. We are confident that the
pitiable conditions of sanitation picturisod through their work has not only contributed in shedding light
on the country's sanitation status, but has also helped concerned authorities to be on their alert.

Thus, the campaign has enabled to bring to the people's forefront a subject matter like sanitation,
which previously was rarely highlighted. This book contains compilation of articles published in
various newspapers including those published in the quarterly WASH newsletter 'Paani Ra Sarsafai'
during 2003/2004. To cater to a broader range of readers, the articles have also been translated into
English.

For a copy of this booklet please contact
Mr. Bharal Adhikary, Communication Officer
Communication® newah.org. np

September 14, 2005
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"Achieving 100% Sanitation in Nepal by 2017"- Symposium Booklet

About the Booklet |

Access to services of clean drinking waler and adequate sanitation is the basic right of every m
individual. Yet, till date a large proportion of Nepal's population is deprived of those facilities. K
According to the national population census (2001) only 46% have received sanitation facilities. This '
data has been derived taking into account only the households that use a latrine. The status of
sanitation is very weak considering it from the point of view of basic sanitation and hygienic practices, •

The international millennium development goal has targeted to provide access to drinking water and
sanitation to halve e world's population without these facilities within the next ten years, in other words
by 2015. The national target still poses more challenges for Nepal because it states that by 2017 the I
entire population of Nepal shall be provided with drinking water and sanitation facilities. I

To attain these targets, all the organisations involved in the promotion of drinking water and sanitation _
needs to move forward in a more coordinated manner. It is important to discuss about the various I
processes and technologies applied in this sector. In the meantime, it is equally important to identify •
different underprivileged groups of people deprived of these facilities, and contemplate on how to
provide such services to thorn as well as on how to ensure that their voices are represented in the m
National Drinking Water and Sanitation Policy. Keeping this issue in mind a sectoral level symposium I
on "Achieving the total sanitation targets by 2017 in Nepal" was organized by NEW AH western
regional office in March 2005. This programme is a result of the motivation provided through the
"Symposium related to drinking water, health and sanitation in Nepal" organized by NEWAH in V
Kathmandu two years back where it was suggested that such symposiums should also be organised |
at the regional level from time to time to raise the issues related to sanitation which are comparatively
less discussed

This book tries to cover the summary of the papers presented during the symposium, people's |
comments and remarks on those papers as well as questions raised during the discussions and
answers to it. It is hoped that this book will come out to be useful to policy makers, individuals
working in the drinking water and sanitation sector, researchers and others interested in the sector. I
For a copy of this book please contact
Mr Bharat Adhikary, Communication Officer •
Communication® newah.org.np •

September 14, 2005
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NEWAH's GAP Approach and Dissemination of Findings

Summary Report

Background

Nepal Water for Health's (NEWAH) experience of supporting communities to implement integrated
water, sanitation and hygiene projects through a demand driven approach during the 1990s was that
generally the rich and so-called higher caste mon dominated all aspects of projects. The demand
driven approach did not take into consideration poverty and gender issues and women and poor men
were too often excluded from any form of decision-making and training, leading to unequal access to
safe drinking water and sanitation between the better off and poorest socio-economic groups and
ultimately to the un-sustainability of projects.

Evolution of a Gender and Poverty Approach (GAP)

As a response to these issues NEWAH began developing a GAP strategy in 1999 based on the belief
that gender and caste inequity and poverty issues has to be addressed in order to achieve a more
equitable and community-centred approach. Early work focused on reaching a common
understanding of gender and poverty issues amongst all staff, internalizing these concepts and
gaining the commitment of senior management to the approach. A GAP Unit was formed and a GAP
approach developed and piloted in 5 projects throughout Nepal in 2000 -2002.

Evaluation of the GAP Approach

In 2003 an assessment of the GAP pilots was made using the NEWAH Participatory Assessment
(NPA) methodology to evaluate whether and to what extent the GAP approach had achieved its
objectives. Ten non-GAP projects (or regular NEWAH projects) were also assessed to enable
comparisons. The assessments were conducted in June 2003, one year after the pilot projects had
completed.

Evaluation Findings

Water, sanitation, and hygiene projects often inadvertently reinforce existing deep-seated practices of
exclusion, Nepal Water for Health (NEWAH) developed, piloted and evaluated a Gender and Poverty
approach, which aims to address gender and caste inequity and poverty issues in practice. The
evaluation indicates that there is more equitable access to water and sanitation by women, poor and
disadvantaged groups due to use of PRA tools, flexible water point policy, greater involvement of
women in design and location of water points, and provision of free latrine components to the poorest.
Tho poorest and women took opportunities to earn supplementary income during Ihe project. Access
to hygiene education by men and 'out-of-school' children was enhanced and transformations in
gender roles identified. The evaluation demonstrated that when commitment is made, gender and
poverty issues can be tackled, leading to improvements in domestic and community gender relations,
enhanced social status, greater self-confidence and improved well being for women and the poor.

Gap Dissemination Materials

After the GAP evaluation, detailed and summary reports, two leaflets both in English and Nepali have
been produced for dissemination. Similarly posters and GAP training manual have also been
developed.

GAP Dissemination Workshops

Today the GAP approach has been mainstreamed into all NEWAH projects and also at the
institutional level. The outcomes and impacts of this approach have been seen to be positive thus, to
share the experiences and findings from the pilot projects, NEWAH organised GAP Dissemination
workshops in different phases at the regional level and few at the district level over a period of time.
The workshops were conducted in the following regions in the given dates:
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National level Gap dissemination Workshop, Central Region-22 April 2004, Kathmandu
Far Western Region - 21 March 2005, Baitadi District (Regional & District level) _
Eastern Region - 21 June 2005, Biralnagar I
Mid Western Roaion-7 Julv 2005. NeDaluuni • •• Mid Western Rogion - 7 July 2005, Nepalgunj

• Western Region - 15th August 2005, Pokhara (Regional & District level)

Main Objectives of Dissemination

The methodology used was based on presentations and plenary discussions followed by question and
answer session.

Participation

Representativ
organisalions
in those programmes

Plenary Discussion Forum

I
• To share the overall background, evaluation findings of GAP pilot project, strategies,

challenges and implications of GAP approaches with concerned agencies and partners. •
• To collect and incorporate the fruitful comments and suggestions from the participants for the |

improvement of NEWAH's GAP approach.

Methodology I
I

Representatives from the government and non-government organisations, projects partner I
organisalions, community level representatives and NEW AH regional staff were the main participants |
I V\ \ n /**! ĉ r1-* ^ i tr^k / I l1"̂  h i rv\ n o

IPresentations

Presentations on the following main topics was carried out:
• Background and Mainstreaming of GAP approach (Institution/programme level) •
• Evaluation methodology- NPA I
•> Findings of GAP Pilot Project

- Technical
- Health & sanitation I
-Management |

Lesson learned, Challenges, Implication & Future direction of GAP approach •

The major lessons learned from NEWAH's GAP pilot projects were shared among the participants.

I
During this forum the floor was opened for discussion in this session where the participants openly put
forth Iheir questions and queries to the facilitators participants and discussion were held on it. M
Feedback comment and suggestion were also sought from the participants. I

Participant's views and suggestions:

• The comparative analysis is good, still community awareness and grassroots approach I
needs to be adopted for improvement.

• Members from the new project communities should be taken to the GAP-pilot projects on
observation visits to directly observe the impacts and be motivated to achieve better results in H
their projects as well |

• GAP approach is important not only in the WATSAN projects but it is useful for other
programmes as well, thus this sharing is valuable for all the participants. _

• Simratipokhari project, MWRO: This project shows us good results, no problem in well-being I
ranking. If only we could clarify to people about the purpose of why the community are B
themselves involved in identifying their levels, Ihe well being ranking process would not create
problems or confusion and in fact make the programme more positive and successful •

• Continuity should be given to Drinking Water, Health and Sanitation programmes by NEW AH I
using this approach
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Coordination to implement the GAP approach among concerned sector organisations is
required
Inclusion of the GAP approach in the national policy framework necessary
Subject and practice of gender sensitivity in NEWAH's policy very laudable
The poorest of the poor households should be provided support from the organisational level
for material transportation during the project so that the time saved can be spent on other
important activities
While implementing the saving an credit programmes it would be better to take the PDDP
programmes side by side
Adoption of the GAP approach by the concerned stakeholders would be an important step

Experience Sharing: Simratipokhari, MWRO

Before NEW'AH approached Simratipokhari in Dang the existing water facilities were based on
unequal distribution of water. The water system did not cover all the households especially
that of the lower caste people.

The community is separated into two belts - upper and lower where the upper belt is the
settlement of the lower caste families (which are socially excluded, economically deprived)
and lower belt is where the upper castes reside. Though, the water pipes ran through the
upper belt people living there were deprived of the facility while the upper caste people were
enjoying it.

Due to this injustice the un-served population cut the pipelines and ultimately the whole
system became useless. When NEWAH intervened in the community in 2000 it covered
those households that were not covered previously. This can be credited to the NEWAH GAP
approach, which ensures inclusion of gender, poor and marginalised groups in all its projects.
Now the whole community has an access to safe drinking water and sanitation facilities.

Note: For detailed information on the presentations please refer to the leaflets on section 4 or
contact Ms. Laxmi Paudyal, Social Development Manager, NEWAH HQ
laxmipaudval @ newah.org. no for the English version and other details
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Symposium on "Achieving Total Sanitation in Nepal by 2017"

Summary report |

1. Introduction ^

To markthe Global Sanitation Week (March 15-21), a half-day symposium wasconducted at Western I
Region on 21st March 2005. The theme of the Symposium was "Achieving Total Sanitation in
Nepal by 2017" This was the second Symposium organised by NEWAH. The main objective of the H
WASH Symposium was to raise awareness among the stakeholders, sectoral organisations, donors I
and users group. During the Symposium, various models like (Community Led- Total Sanitation •
Approach) CLTS, Baglung Model, School Sanitation Hygiene Education (SSHE) Model were
presented and specially the issues from disable organisations like Nepal Disable Organisation and •
Nepal Disable Association were presented and discussed. The differently able people from Nepal I
Disable Society and National Federation of the Disabled Nepal (NFDN) made Iheir presentations and
raised their voices on issues and concerns on sanitation during the programme.

2. Rationale for the WASH Symposium •

In 2002 when Nepal Water for Health (NEWAH) first conducted a Symposium focusing on four —

different dimensions related to Water, Sanitation, Health and Hygiene Issues, during that time it was I
felt that a similar type of Symposium should be organised specially focusing on sanitation issues in •
future. In order to raise the profile of sanitation at the regional level, the Symposium programme was
organised in the Western Region of Nepal to bring together a group of stakeholders from government, •
civil society and communities under the same platform to discuss about sanitation issues and : I
problems in the region.

3. Dates and location of WASH Symposium •

WASH Symposium was held at Hotel Blue Bird in Western Region of Nepal on 21 March 2005,
Participants from sectoral organisations, group of stakeholders from government, civil society and _
communities wore invited to attend the WASH Symposium. I

4. Sessions

Informal Introduction and Opening Remarks -Mr. Manoj J. Rayamajhi I
The participants introduced themselves and Mr. Manoj J. Rayamajhi, Regional Manager of NEWAH
Western Regional Office welcomed everyone and gave a formal opening remark highlighting on the
over all scenario of sanitation in Nepal and the importance of the symposium in the regional context to I
share, discuss, exchange and learn from the experiences of various organisations involved in the |
drinking water and sanitation sector. He also pointed the need to focus and set priority to the drinking
water and sanitation problems and issues of the disabled people. _

Presentation on Millennium Development Targets (MDT) and National Sanitation Policy - Mr. m
Umesh Pandey
Mr. Umesh Pandey gave an overview on the rationale of conducting the Symposium programme, m
which was followed by a presentation on MDT and The National Sanitation Policy. The session I
provided the background and an introduction to the Millennium Development Goals and the drinking ™
water and sanitation millennium targets of halving the world's population without water and sanitation
by 2015. He also pointed out the challenge for Nepal in meeting these targets at the same time trying •
to meet the national targets of achieving 100% sanitation by 2017 as drawn up in the National I
Sanitation Policy and their implications for Nepal.

Mr. Pandey also highlighted the areas focused by the rural drinking water and sanitation related I
national policies in implementing drinking water programmes such as integrating health/hygiene •
education and sanitation components into those programmes, reducing environmental pollution,
greater involvement of local bodies as per the decentralisation process and strengthening of users a
groups and non-government organisations. Moreover, compulsory involvement of women, dalit, •
ethnic, tribal and backward groups in all the decision making process of drinking water and sanitation '
project to ensure their greater and meaningful participation.

I
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Presentation on "National Drinking Water and Sanitation Policy and the disabled" - Mr.
Rukmagat Neupane
The objective of this session was to explain the link between meeting total sanitation and disability,
and to highlight the disability issues that need to be internalised by all sectoral organisations working
on water and sanitation issues.

Mr. Rukmagat Neupane of Nepal Disable Society informed about the various misconceptions held
about people's disability and a general view towards them, because of which the disabled have to
face discriminations in all aspects of their lives, at birth, in schools, concerning their rights or when it
comes to having access to basic services. He further pointed to the fact that the disabled people lack
access to drinking water and sanitation facilities in Nepal. And the national sanitation target of HMGN
to provide drinking water and sanitation services to all the people in Nepal, have overlooked large
number of disabled people in the country.

Sharing about the discomfort and problems faced by disabled people in using the normal latrine (at
home, in schools or public places) he said that they are compelled to go out in the open or depend on
others for support to even use a latrine or drink water. Moreover, he stressed that the government
and all the organisations working in the water and sanitation sector should design programmes,
focusing and incorporating their needs and providing services, which are appropriate and accessible
to them. Only then can the MDTs be met and in turn will also help disabled people to make a dignified
living.

Presentation on "Concept of Independent Living and Challenges for persons with Disabilities
at Home and Community" - Birendra Raj Pokhrel

Mr. Birendra Raj Pokharel from National Federation of the Disabled Nepal (NFDN) emphasised that
persons, with disabilities are not the part of compassion or sympathy. They also contribute in the
National and International level through theirown innovations and competence. So today, ratherthan
secluding them they should be brought to the mainstream of the Nation in order to ensure their rights
and dignity. Giving an insight into the background of disability he also focused on various types of
discrimination the peoples with disability have to face in their daily lives such as attitudinal, institutional
and environmental

Introducing the concept of Independent Living mainly developed to promote favourable and conducive
environment for people with disability he pointed that on the grounds of the philosophy, the following
services should be provided to the disabled persons:

• Dispatch of Personal Assistants
• Peer Counseling
• Independent Living Skill Training
• Advocacy Activities
• Providing Information

In conclusion he focused on the situation of girls and women and the need to give special attention to
them because in many societies women are not treated equally and when they have disabilities their
problems are doubled and they also hesitate to share thoir problems.

Presentation on "Community Led Total Sanitation Campaign to Achieve Total Sanitation" -
Ms. Laxml Paudyal

Ms. Laxmi Paudyal, Social Development Manager, NEW AH highlighted on the status of sanitation in
Nepal and the need to adopt new technologies, options and approaches for sustainable promotion of
sanitation. She briefed about community led total sanitation as one of those approaches which
through the leadership of the members of the community promotes/motivates latrine usage and
emphasises on putting an end to open defecating habits in the community. She also introduced how
the process is triggered in the community and the Ignition PRA tools used in this process, such as
faeces flagging, mapping, calculations which allows the community to feel shameful about their open
defecating practices. And it subsequently makes them realise and creates the desire to build and use
a latrine. The fact that this approach does not promote the subsidy approach is mainly to discourage
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people from being attracted to the subsidy rather than making the effort to change [heir hygiene
behaviours.

Presently, the CLTS approach has been implemented in Urlabari Ekata Chowkand Prakriti Chowk of
Morang district, Karkidanda, Sulikhola, Deuarli, Simle and Dovisthan of Dhading district and Bhorle
community of Gorkha district. Public declaration of open defecation free status has taken place in
Ekata Chowk, Prakriti Chowk and Karkidanda. The rest of the communities are in the process
informed Ms.Paudyal.

As per the experiences of implementing the CLTS approach the main lessons learned are as follows:

I
I
I
I
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• It is possible to implement sanitation programmes without subsidy
• The role of children's group is very important
• Replication in other communities easier and quicker once the process is applied in a single I

community •
• Necessity of regular monitoring for effectiveness and sustainability of the programme,
• Capable and effective facilitator required •
• Provision of reward and punishment important to motivate and keep a check on people who •

defecate openly
• Importance of coordination among sector organisations for greater promotion of this approach

Presentation on "Baglung Model Sanitation Programme: An Experience "— Mr. Bharat Paudel

Mr. Bharat Paudel, Division Engineer in Baglung Distinct pointed that as long as the National Policy on
Sanitation is not properly put into effect the desired results cannot be obtained and if the target of
meeting total sanitation by 2017 is to be attained lot of effort needs to be made.

He informed about the positive results achieved through the latrine building campaign in Baglung, •
implemented in coordination with DWSS, local government bodies, l/NGOs, local clubs and I
community members. This programme has been moved forward with a vision of constructing one
latrine per household in Baglung within a period of four years. Accordingly 39412 latrines will be
constructed in 59 districts of the VDC within four years' time from the VDC budget. I

Speaking about the lessons learned he highlighted that as a result of this joint venture 14,000 latrines
have been constructed within a period of one year in Baglung district. And further he said that the ^
organisations involved should restrain from finding faults in one another to move forward in a •
coordinated and effective manner, •

The entire community is provided subsidy to build the latrines and they are mobilised during the •
construction works. If programmes like biogas, soak pits, improved cooking stove are taken side by I
side with the latrine building campaign it is sure to raise the living standards of the people.
Participation of women and inclusion of the disadvantaged groups in these programmes are equally
important he confirmed. •

Presentation on "Junior/Youth Red Cross International Friendship Project: Roles and
Responsibilities of the Stakeholders" — Mr. Kiran Paudel _

Briefing about the background of the Nepal Red Cross Society and its involvement in the drinking m
wator, health, education sector sinco 1 994 with the support of various organisations, Mr. Kiran Paudel
informed about the International Friendship Programme being implemented by Tanahun Red Cross M
Centre in Tanahun district with the support of Japan Red Cross Society. This programme focuses on I
school sanitation, with the objective of improving the status of school and community health, *
education and sanitation as well as building the capacities of junior and youth Red Cross and the
youths in the community. I

This programme promotes hygienic practices and environmental cleanliness through the participation
of women and children. It has developed and published IEC materials related to health and sanitation m

and conducts health/hygiene and sanitation education classes. Whats more the programmes also •
carries out activities related to the improvement of sanitation units (latrine, drainage, nursery ponds, •
garbage pits, manure pits etc).
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Since the implementation of the programmes school enrollment rate has increased, children attend
the school regularly especially girl children. Now they have latrines and facilities in the school and do
not need to skip school during their menstruation period. Hygienic practices of the children have
improved. They have been able to share and promote what they have learned at home as well as in
the community have developed the feeling of cooperation and leadership and are more aware now.

Presentation on "Gorkha Welfare Scheme and Rural Drinking Water and Sanitation Programme
without Subsidy"- Ms. Bhim Kumari Ale

Ms. Bhim Kumari Ale of Gorkha Welfare Scheme also presented the background of the organization
and its experiences in implementing the rural drinking water and sanitation programmes without
subsidy. She informed that by providing greater emphasis on a self-realisation process in
communities people are advised to identify, evaluate and use locally available resources to build
latrines according to their capacities. Like wise it is also involved in providing school hygiene
education programmes promotion of environmental cleanliness and good hygiene behaviour and
greater participation and inclusion of women and poor in the projects. Sharing about her experiences
she informed that when latrines are built without subsidy and through cent percent people's own
resources and investments dependency syndrome is reduced as well as disputes created by it. Ms.
Ale also pointed that greater emphasis should laid on the issues of the disabled people with regard to
water and sanitation.

Closing Remarks

Mr. Umesh Pandey concluded the programme by emphasizing on the need to organise more forums
like these to discuss and continue to raise voices and concerns on sanitation issues. He also
highlighted the Symposium programme to be an appropriate platform to discuss in depth about
sanitation issues.
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WASH fellowship award programme

The journalists from Chitawan district who were involved in the 'Media Campaign for Sanitation Promotion' during the
month of May and June were awarded a WASH fellowship award and a letter of appreciation in a programme organised
in Narayanghat, Chitawan on 9 August 2005.

During the month of May and June, 11 journalists from Chitawan District produced, published and broadcasted 24
material contents related to sanitation as part of this campaign. Journalist Mr. Chintamani Paudyal from Annapurna Post
bagged the first prize for his winning feature article on "Chitawan Sanitation
Campaign for Health Improvement", Mr. Ganashekar Sharma the editor
of Sapthahik Chitawan won the second prize and Mr. Rarnesh Kumar
Paudel from Chitawan Post the third for "Importance of Awareness for
Environment Cleanliness" and "Coming out From the Shameful Status"
respectively.

Consolation prizes were awarded to Mr. Basanta Parajuli f rom Synergy
FM for producing a radio programme related to the national sanitation
week, reporter Ms. Srijana Aryal from Lumbini National Daily and reporter
Mr. Ekal Silwal from Nepal Samachar Patra for their press report on
"Banks of Narayani River Turning into a Latrine" and "Jhutimaya Injured
due to Absence of Latrine" respectively. A sum of Rupees 5,000, 3,000

and 2000 was also awarded to the first, second and third prize winners

respect ively along w i th an apprec ia t ion letter. Rupees 1,000 and ;..•;.<•.-. .-.¥..<;>.:,-.,- .'.•••.< ^rUa
appreciation letters were awarded to the consolat ion prize winners. All
the journalists involved in this campaign were also given a letter of appreciat ion.

The Chairperson of Federation of Nepalese Journalists, Chitawan District Branch, Mr. Janak Aryal, chaired the fellowship
award programme. As the Chief guest of the programme Central member of the same organisation Mr. Bishnu Chimeki
awarded prizes and appreciat ion letters to the winners. He expressed that the advocacy efforts initiated by NEWAH
under the WASH activities to prioritise sanitation issues in the media as appreciat ive. Further, he highlighted that the
journalists need to always produce materials by prioritising the subject of sanitation.

Ms. Saraswati Khanal , Regional Manager from NEWAH Central Regional Office, Mr. Rabinlal Shrestha, Advocay and
Research Manager f rom WaterAid Nepal and Mr. Bhairab Risal from NEFEJ were in the panel of jury and were responsible
for evaluating the received articles. The communicat ion media in Chitawan district broadcasted news related to the
W A S H activities and fel lowship award with much enthusiasm and importance.

The purpose of the media campaign

In Nepal the condition of sanitation in comparison to the drinking water is very poor. More than half of Nepal's population

still today does not have access to basic sanitation. Since the level of awareness on sanitation is also very low the

sanitation promotion programmes have not proven to be very effective. Keeping this situation in focus, as part of the

WASH activities initiated by NEWAH various advocacy programmes have been implemented to increase awareness on

sanitation. Since the involvement of the media is very important in increasing awareness Nepal W A S H group have time

and again organised sanitat ion orientat ion programmes to the journalists and inspired them to produce, publish and

broadcast materials on sanitation.

On April 27 an orientation was conducted for the journalist from Chitawan district on sanitation. NEWAH has also
conducted orientation programme and media campaign in Biratnagar, Kathmandu and Nepaljung earlier. Senior journalist
Mr. Bhairab Risal, WaterAid Nepal 's Mr. Rabinlal Shrestha and NEWAH's Mr. Bharat Adhikary and Ms. Soniya Thapa
oriented and facilitated the journal ist about what role the media needs to play for the promot ion of sanitation to achieve
the mil lennium development and national targets on sanitation
and the chal lenges associated with it.

Impact o f media campaign

Various articles related to sanitation have been published in the
local and national media and newspapers since the initiation of
the media campaign. News on incidents of residents living around
the Chitwan National Park suffering f rom wild animal attacks,
either being killed or handicapped whi le going to the jungle to
defecate because of lack of latrine at home were also f lashed in
the media. Likewise news on the increasing pollution in the
Narayani river and its effects and the target of declaring Chitwan
as a total sanitation district by 2009 have also found great
importance. Even after the complet ion of the media campaign
the news on sanitation was found to be coming out regularly.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

"Citizen's Voice on Sanitation" Regional Consultation Workshops
to Contribute to the "Country Paper on Sanitation" in SACOSAN II

Summary

Three regional consultative workshops were conducted in the Mid Western, Eastern and Central
region on 24lh July, 28th July and 11 lh August respectively. NEWAH organised the programmes at the
Mid-Weslern and Eastern Region while NGO forum organised Ihe programme at the Central Region
with the support of WaterAid Nopal.

The objective of conducting these workshops was to provide opportunities to the civil society to voice
thoir concerns about sanitation issues to be reflected in the National Sanitation Country Paper going
to be presented by Nepal in the upcoming SACOSAN II being held in November 2005 in Pakistan. An
opportunity was also taken to share the National Policy and guidelines of sanitation during these
programmes. The participants from various NGOs, government and civil societies were invited to
share their concerns and opinions on sanitation issues

The following main points have been extracted from the voices of Regional Consultation Workshop as
per second draft of the Country paper:

Civil Society Representation in the Preparation of Master Plan

1. Incorporate key sanitation messages into the curriculum of primary level education
2. Civil society should be well informed about work plan of SACOSAN II
3. For raising awareness, effective two ways communication system between all stakeholders

needs to be developed
4. Progress of SACOSAN I and II need to be shared with civil society at different levels
5. Prepare participatory sanitation work plan in consultation with civil society
6. Adequate resource allocation for sanitation
7. The government should be able to co-ordinate with implementing agencies, NGOs,

beneficiaries, private sectors for effective and efficient implementation of sanitation program
8. There should be enough room for representative of civil society to participate the conference
9. Sanitation master plan should be prepared in consultation with all stakeholders including civil

society
10. Make a realistic plan for closing the existing sanitation gap
11. Unclear nation's role regarding sanitation program
12. Understanding of macro level effect of sanitation lacking
13. MDG needs should be matched with the needs of civil society

Agendas for SACOSAN II from civil society's perspective

1. Sanitation message should be disseminated at public sphere effectively
2. Poor, Dalits, disadvantaged and most vulnerable groups should be positively discriminated for

the promotion of sanitation program.
3. Government should keep tho commitments as made in the SACOSAN particularly for

allocating resources .
4. More support is needed to solve the squatters' problem that are beyond their reach

(construct toilet in squatter's communities where land is a serious problem)
5. Strengthen co-ordination between NGOs, INGOs and government.
6. Provision of adequate sanitation facilities for meeting the needs of women, children (boys

and girls) and physically disabled people.
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WASH Dakar Global Forum

December 2004

Theme
"Water, Sanitation & Hygiene for all-
Solutions and action: local and
national."
To accelerate action in water, sanitation
and hygiene towards achieving the
MDGsby2015.

Highlighted Issues
Put sufficient resources in government
budgets.
Empower women and strengthen
influence in WATSAN systems.
Donors to provide catalytic support and
encouragement.
Synergy established with other MDGs-
wilhin strong Poverty Reduction
Strategy

cont.

• Mobilization of schools systems
• New partnerships and coalitions
• Monitoring process to measure,

indicators and monitoring and
evaluation

Key Outcomes
To draw a roadmap for action to meet
MDG
MDG to form the basis for national PRS
papers and WASH Road maps-
Internalional aid, trade reform and
cancellation
The way forward from Dakar to 13th

session of the Commission on Sustainable
Development in New York

UN Review of MDG progress, 4th WWF
in Mexico
To develop a tool to access MDGs-
roadmap is based on best practice
Steering committee election
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Dakar Statement: Action and
Commitments

The Global WASH Forum jointly hosted by the
WSSCC and the Government of Senegal
while adopting the Dakar Statement.
Recognises water, sanitation and hygiene as
the cornerstones of public health and a basic
component of ensuring environmental
sustainability.

Endorses gender sensitive, people-centred
approaches as non-negotiable for achieving
the WASH MDQs.

Endorses the new initiatives of African
Ministers initiatives on WASH
(AMIWASH) and Women leader for
WASH.
Calls upon the Collaborative Council to
be the advocate for Hygiene and
Sanitation and to add "Hygiene" in its
name and logo.
Places emphasis on the following for
accelerating action in meeting the
MDGs.

Details on Statement and Roadmap can be
available on www.wssov.oiy/dakar



School Sanitation Hygiene
Education Roundtable

Meeting

24-26 January 2005

Objectives
Promote the rational for investing in water,
sanitation and hygiene education for schools
Develop key elements of effective national
programming in SSHE- best practice and
lessons learned
Strengthen ongoing, and develop new, broad-
based partnerships with a consensus on
guiding principles, operational framework and
resources needs
Identify and agree on key follow-up actions and
partnership activities in support of school water,
sanitation and hygiene education

Main Strategies of SSHE

Participation
Effective Management
Education and Capacity Development
Technology, design, use and
maintenance

Actions
1. At School and Community Level
- Government and NGOs will ensure children

and young people participation in decisions
and actions

- Governments will enable schools to obtain
safe drinking water

- School teaching and students will
consistently use, operate and maintain the
school water and sanitation facilities

- Government and schools teachers will
provide life skills-based hygiene education.

2. At programme support/delivery level
- All stakeholders will together define

their roles and responsibilities for
ensuring water supply and sanitation
facilities and hygiene education for all
schools

- Government will operate mechanisms
- Government and support organisations

will strengthen mid-level management

3. At national level
- Government will maintain separate

budget lines with adequate allocations
- Government and support agencies will

priorities the coordinated provision of
water and sanitation facilities

- Government will identify one lead
agency to coordinate inputs from all
sources
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4. At International level
- UNICEF will support governments and

NGOs to accelerate the provision of water
supply and sanitation facilities and hygiene
education for schools.

- Donor agencies will allocate funds
- Partnerships and networks will increase

support
- The Joint Monitoring Programme will

include key indicators of the use of water
supply and sanitation facilities and hygiene
education

Handwashing with soap before eating,
after using the toilet and before
preparing or serving food

Hygiene education, based on a life skills
approach, with outreach to homes and
communities.

An enabling policy environment and
adequate institutional arrangements.

Elements of the SSHE Package

The provision of safe drinking water and
adequate water for hygiene throughout the
year, using low-cost, community-owned
solutions, including rooftop rainwater
harvesting where appropriate

Sanitary facilities that are regularly used and
maintained. This implies that technologies will
bo child/adolescent/teacher-fricndly, gender-
differentiated, culturally and environmentally
appropriate and sustainable.

Other Important Elements of SSHE
• Deworming of children as a component of the

school health programme.
• Food hygiene especially where schools

provide meals or snacks
• Health check-ups, with follow-up for those

children that need it
• Facilities and counseling for menstrual

management
• Waster water and solid waste disposal

management
• Water quality monitoring
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• 5. Networking for Information Sharing

5.1 Improving Access to Information: Resource Center Development (RCD)

• for Better Water and Sanitation Services - Introductory Article (published

in ENPHO Magazine - 2005)

I 5.2Status of Networking - Resource Centre Network Nepal's Effort,

Presentation during RCD Facilitator's Workshop (04 April 2005 -07 April

I 2005) Tiruvanthapuram, Kerala, India
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Improving Access to Information: Resource Centre Development (RCD) for

Better Water and Sanitation Services

Introductory Article

Ratan Budhathoki (NEWAH) and Eveline Bolt (IRC) - March 2005

The situation in Nepal

Despite forty years of effort in the water supply and sanitation sector, Nepal is still identified as one of
the countries where people have least access to water and sanitation facilities. There are many
reasons for this, including the geographical situation and consistently high levels of poverty. But
limited coordination and communication between the different groups involved in the sector makes
things worse. This problem became clear through a mapping exercise that was carried out by
WaterAid Nepal in 2001. It showed that a series of studies were carried out by various sector
agencies around waler and sanitation within a year of each other, and yet many of these agencies
were unaware of what the others were doing. In addition, information and knowledge is poorly shared
within the sector and is not very accessible either to the main players or to the communities who need
and use the information. This results in a waste of financial and human resources, and hampers
service delivery.

Resource Centers can help overcome this problem

A Resource Center

The term 'Resource Centre' can be interpreted and used in many ways. However, in our view a
resource centre is an organisation or a network of organisations that collaborate to share information
and improve accessibility to information. It makes information available and usable to various target
groups to whom it can make a difference.

In order to provide these support services a Resource Centre:
• Collects information on praclices and experiences at different levels (community, national

and international)
• Processes, packages and disseminate information (for example through the publication of

a newsletter or case studies);
• Maintains a documentation service (through a library or through internet);
• Facilitates the use of information to upgrade knowledge levels through training and

capacity building;
• Does thematic research where information gaps exist;
• Does advocacy for sector development;

Rationale for the Resource Center Development

Often information is accessible to only a limited group of users. Sharing of information among the
different agencies working in the sector through smooth coordination will avoid duplication, and thus
help in making better, i.e. more cost-effective use of available resources. Through advocacy towards
better information management the agencies will be aware of information available and necessary in
the sector and thus be motivated to act on meeting the gaps in quality information.

A Resource Center development process has the potential to play a significant role in facilitating or
initiating information sharing, making sure that every stakeholder can share information through the
network up to the general public and has the same access to information that is delivered in a user-
friendly way. In this way, stakeholders do not have to waste funds, time and effort in trying to find
information. Instead, they can put their efforts in those activities that will lead to better performance in
the water and sanitation sector, and ultimately achieve the overall objective to provide 100% safe
drinking water and adequate sanitation to all by 2017.
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A concerted effort to strengthen Resource Center's Services in Nepal
First a reality check _

Nopal Waterfor Health (NEWAH) with the support of IRC International Waterand Sanitation Centre1, |
Tho Netherlands, and in collaboration with Integrated Development Society (IDS) Nepal assessed the
existing information flows and information needs in the waterand sanitation sector and tho willingness _
of stakeholders to contribute to the establishment of a Resource Centre (Network) in Nepal. This was •
done through workshops, field visits and interviews. •

The conclusion of the water sector assessment was that the information flow in the sector is both
ineffective and inadequate. Information is shared mainly verbally among the stakeholders through I
personal networking. It was also experienced that too much information is being disseminated, that |
information supply and demand do not match, and that documents are often not really accessible (for
example because a good executive summary is missing). »

Through the interviews conducted at the organisational level we learned that information flows are not |
systematic and that there are many pieces of similar information material circulating in the sector. This
indicates inefficient use not only of time and funds, but also in hindering people's thinking about _
appropriate technologies to help serve the people in better ways. In addition field visits clearly showed I
that local communities require much better access to information that they feel is relevant to them for •
continued functioning of their water supply systems and sanitation facilities.

The objective of the concerted effort I

Taking the outcomes of the above mentioned assessment into account a number of sector
organisations decided to start a Resource Center Development initiative. These organistaions include: —

• Nepal Water for Health (NEWAH) I
• Integrated Development Society (IDS)-Nepal I
• Environment and Public Health Organisation(ENPHO)
• Friends Service Council (FSC) Nepal •
• Nepal Red Cross Society (NRCS) I
• Water Aid Nepal (WAN)
• Department of Water Supply and Sewerage (DWSS)

The objective of the Resource Center Development initiative is to develop or strengthen organisations I
to perform Resource Centres functions: to provide access to effective information services that
address the information needs of the local communities, intermediary level implementing
organisations, field workers and sector professionals. I

The underlying aim is to address the information needs of the community so as to empower them to
seek solutions to their problems. Information is one of the ways that helps people build confidence
and it is crucial for solving many problems encountered in the sector. I

The major activities of the first phase are improving internal information management, consensus •
building within organisationabout RCD and enhancing information sharing among sector orgazinations
through meetings, workhsops, distributing publications and disseminating information through •
Websites. |

Within the next 2-3 years it is expected that:
• Major stakeholders in tho water and sanitation sector get involved and support the U

Resource Centre philosophy; |
• Appropriate information management in place;
• Resource Centre services are available at the central level and in some of the districts; _
• Resources are mobilized for sustaining the Resource Centre services by developing •

proposals, disseminating products and integrating the program as an integral part if of the B
organisation;

Hence, it is envisaged that by this time the concept of Resource Centre Development - "using I
knowledge to overcome waterand sanitation deprivation" (as mentioned by IRC) will be internalized in •
many sector organisations and they can position themselves as an effective resource center and
function efficiently. •

1 IRC supports Resource Centre Development processes in a large number of countries (for more information please take a
look at www.irc.nl)

I



Resource Centre Network- Nepal

"Status of
Networking"

An Initiative of RCNN - IRC Resource Centre Development

On behalf of RCNN
R.B. Budhathoki, M.C. Neupane

Kerala, India, April 5,2005

Goal & objectives
• Goal: establish a well-equipped functional

RC with access to effective services of info.
& knowledge on WATSAN for all users.

Objectives:
• Ensure effective functioning RC
• Increase Involvement & support of sector

organizations
• Initiate info./knowledge sharing
• Making info, available at district / Community

level (INA)
• Identify & introduce an appropriate info. t

management system

Context
How RCD initiative began in Nepal:
• Started with partner workshop early 2002

• Awareness raising within RCN member orgs.

• Early 2003: info needs assessment (INA) &
Water sector assessment (interview-14 orgs.)

• As an effort of various stakeholder meetings a
group of seven organizations formed: the
Resource Centre Network (RCN)

Advisory Board RCNN Conceptual diagram
RCNN members

"TOWNS

Efforts in making network function
• RCN being sensitive, proactive and

diplomatic
• Joint action plan
• Given Department (govt.) as chair of RCN
• NEWAH worked as RCN secretariat
• Financial transparency maintained
• A MoU was signed by seven RCN members

• Sub-level contracts were signed between
NEWAH and individual member

• New proposal to EC for 2005 onwards

Current Status
Network members have assigned staff and
taken RCD as a integral component of
organization
Government has realized and started the
information and knowledge management
initiative & made funds available to
strengthen DWSS's capacity
a common view and initiation to develop the
network products (website, publications-
Blue pages, inventory of resources,
information through WASH news letter,
education manual, leaf let under process)



Common characteristics
Autonomy of members remain intact &
voluntary participation
regular meetings;
Clarity on role of IRC, Secretariat and
chair org.

Benefit of joining the network seen as:
• To better position itself;
• To better fulfill organization's goals
• To obtain a larger outlet for products;

Characteristics...
• To obtain funding for common

activities
• To avoid duplication In the same effort
• Influence in policy improvement

Network structure is:
• Informal (loose) network
• Non-hierarchical
• Secretariat Support

Problems in networking
• Networking was tough

- People were sensitive about perceived
role of NEWAH and its exclusive
relationship with IRC

• Structure was considered important than
content

• Few organizations did not feel
comfortable wilh NEWAH's facilitation
role.

• Issue of power relation between
government and NGOs

Challenges
Long term commitment from RCN
members
Monitoring of implementation (quality
of work) and validation
Remaining focused on information
needs
Obtaining and dealing with budget
matters
Development of network products

Challenges...
Broader participation of organizations
delivering information
Establishing RC at local level
Still some un clarity about how to make
Network approach workable (role of
Government and NGOs)
Frequent human resource turnover
Current situation of the country

Future vision

"The network will be strengthened to
coordinate & encourage the sector
organizations at national, district
and community level to flow
information and knowledge
effectively"
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Activities that fit in this vision
Documentation service (library, internet)
Strengthening institution capacity
Capacity building of human resource
District level Resource centre (resource
bank)
Packaging and dissemination of information
(through newsletter, resource materials)
Advocacy, lobbying and policy influence
Coordination and linkages with existing
sectoral networks

How do we seek future financing?

Each organization has to develop a
clear strategy and policy to contribute
RCN activity as integral component of
the organization.

Explore opportunities/ approach to
different donor and organizations to
expand and develop the RCN activities

• Thank you

Modality

• Resource center •* • ,
network L

• Individual Network •* •
member

• District level resource 4 ».
center (bank)

• CBO resource center •<—•
• Model WATSAN* » \

Cluster

A

M

. Linkages with

f International
(I—* networks
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- 6. Case Studies and Features

_ 6.1 Case Studies

• 6.1.1 Keshmaya's Early Death and the Current Situation in Tangmang

I
By Saroj Dahal

6.1.2 A Woman's Courage in Saving her Land from Being Lost -

• By Laba Hari Budhathoki

• 6.2.1 Sancharika Feature Service

6.2.1 No Toilets for Physically Challenged- By Sangita Rijal

I 6.2.2 They Cannot Drink to their Heart's Content - By Kamala Parajuli
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Keshmaya's Early Death and the Current Situation in Tangmang

By Saroj Dahal
NEWAH, WRO

II was shocking for most of them to believe that Keshmaya had passed away. She had just come
three days ago carrying her 11 -month-old son and a bag full of gifts on her back from her maternal
home. However, the news of her death was true. Suffering from diarrohea for two days had taken
away her lite.

Keshmaya a resident of Salleni, Parbat district, Dhairing VDC, Ward No.3 had just returned a day
before from her maternal home in July 1997 and was all set to plant paddy. All of a sudden she
started to vomit and had diarrohea repeatedly. The traditional and uneducated society as usual took
her case in a very light manner. After undergoing two days of frequent diarrohea, almost in her last
stages, her family members decided to take her to the hospital. However, she died on her way. The
reason for Keshmaya being affected by diarrhoea was the use of contaminated water and lack of
access to sanitation.

Describing about the past condition Keshmaya's father-in-law Sabal Pun says, "During those days we
drank water from the river, none of the households had latrines. We also used the riverside for
defecation, but now, since the implementation of NEWAH's programme all the houses have and use a
latrine. Clean drinking water is also available now. If this facility was accessible in those days and had
we boon informed, my daughter-in-law would not have faced an early death."

After NEWAH's drinking water, hygiene education and sanitation programme was introduced in the
village, Keshmaya's husband Krishna Bahadur Pun is assured that unlike his wife no one in the
village have to face similar fate.

Tangmang is undoubtedly a clean village now. The human excreta, which used to be seen
everywhere earlier can no longer be spotted. The eleven water taps in the village supplies clean
water. Keshmaya's husband Krishna says that his entire family still grieves her early death but is
happy with the thought that the others don't have to succumb to even a minor water borne disease
like diarrhoea. He further adds, "If we had the facility and awareness in those days then my wife
would not have died."
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A Woman's Courage in Saving her Land from Being Lost

By Laba Hari Budhathoki
NEWAH ERO

Raxi Devi working at sanitation factory with her friend, she is giving materials to cast latrine ring

While mixing cement, gravel and sand she takes a big gasp and wipes out the sweat from her forehead
and says, "Now I am going to get back my land." This is 45-year-old, Raxi Devi Chaudhary of Siraha
district, Siswani VDC, Ward No. 2. She had taken loan keeping her land under security while her
husband had broken his hands and could not earn. She relates that she plans to pay back by working as
a sanitation mason, building latrines for the Beli Drinking Water and Sanitation Project in her village and
save her land from being lost.

Setting an example, she challenged the traditional Purda System prevalent in the Tarai, which believes
that women cannot work equally as men. After acquiring the gender and poverty sensitive awareness
training as part of the project, discussion took place in the community to hire two women from the poor,
ethnic and dalit groups to work for paid jobs according to the policy of the programme. None of the
women stepped forward and said they could do it. Remembering the past scenario, the committee
chairperson, Mr. Mashi Lai Chaudhary informed that presently lot of women seemed interested in such
kind of jobs and kept enquiring about availability of similar job opportunities.

According to the well being ranking conducted in the community, Raxi Devi's household with five
members falls under the poorest of the poor groups. She owns five Katha (5556 sq. metre) land, which
earns produce to last only three months of the year. She discloses that the rest of the months her family
lives on the daily waged earnings. She says that the project has been successful to ensure equal wage
system in her community where the wage system is discrepant amongst the men and women (the
practice is to give four kilos of grain to women and five kilos to men working as daily waged labourers). "I
earn Rs.155 daily as much as my male counterparts in this programme," she owns up happily and
proudly.

She aspires to retrieve her field by paying back the loan as well as make enough money to send her son
to school, working as a sanitation mason. Last but not the least she wishes that opportunities are created
and made accessible for women like her in the community.
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No Toilets for Physically Challenged

Most of us may have neither thought nor experienced that there are many friends among us who
cannot use toilets and that the majority of them are women.

BySangita Rijal

Sushma Shivakoti, who has been using wheelchair because of the rib problems that originated from
typhoid during her childhood, came to Kathmandu a year ago. It is compulsion rather than desire that
brought her to Kathmandu. Just recently, she started using the crutches. But that has not solved her
problems completely. Apart from the difficulty in travelling in Kathmandu, she could not use the toilet
properly.

Using toilets when she was studying in Grade Four in her village at Sunkhani-2 in Dolakha district was
a big problem. Her new school does not
poso such problems. At She still vividly remembers the days Khagendra
Navajivan Centre, there is a wfien sne did not go to school, as she d o o r i n t h e t o i l e t t h a t

facilitates her lo lake her yms lw( in fl posithn U) me the toikt wheelchair inside.
However, there was no A, , ,, • , , , , , s u ch facility at
Saraswoti Bidhya Mandir, there. In the ramy days, she could not t h e s c h o o | ^ |e f t

one year ago. "With the go to the toilet, which was made up of help of my sister and
friends, I used the school's mud, even with the help of her friends. toilet only in times of
emergency. That too, after resting my hands on
the floor, which was already wet with urine," she
says, ;

In a soft voice, she recalls her past: "Many a time I slipped on the toilet floor that was covered with
grime. Many a time, I could not answer the nature's call on time. I went to the toilet only upon
returning home," she says.

She still vividly remembers the days when she did not go to school, as she was not in a position to
uso the toilet there. In tho rainy days, she could not go to the toilet that was made up of mud even
with the help of her friends.

Shivakoti, who has been living at a rehabilitation center for the disabled at Chuchepati (Kathmandu),
says enthusiastically: "At my new school, the wheelchair can enter the toilet. I have not encountered
any incident where my crutches fell down in the toilet."

Binita Khadka has a bitter experience as well. "I did not go to my first school whenever I had my
period," says Khadka. "There was no toilet suitable to my needs." But there was a toilet for her at
Shree Ram High School at Kokalpur. She lost the mobility of her limbs to polio at the age of one year
and a half. She now uses the crutches.

Normally she did not drink water at high school because she was ashamed of using toilet freely. But
tho problem followed her to college as well. The lock of the toilet was placed so high that she could
not reach it. She had an unpleasant experience of making her friend stand outside the toilet as she
urinated on the toilet floor.

She grew up, as she climbed the ladder of education. Still, Binita has not been able to use the toilet
that meets her need. Although her school has separate toilets for men and women, there is not a
single one suitable for the physically challenged people. "I cannot bend my legs. But there is no
commode suitable to my needs," she says.

Central Member of the National Federation of the Disabled Binita says: "Kathmandu is the capital city.
Here we do not have special toilets. How can there be one elsewhere?"

At R R College, it is not possible to take wheel chairs into the toilets. Are there any toilets for the
physically challenged people at the capital's schools? Even if one manages to find one, there will be
one problem or another," says Binita, Either the lock or the tap could have been placed in
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Going by the World Health Organisation estimates, there are about 2.5 million disabled in Nepal, more
than half of them women. It also says 10 percent of the people in developing countries are disabled.

Courtesy: Sancharika Samuha
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unreachable places, she further says. "In some places, we will have to climb the stairs to go to the
toilet. For people like us it is extremely difficult to climb the stairs to use the toilet." •

The woe of Sanumaiya Qurung of Lele, Lalitpur, who uses wheel chair, is no different from that of the
physically challenged women. Her job requires her to travel frequently to and from Kathmandu and
Lalitpur Municipalities. "There are many toilets in the city. But I cannot go to any toilet without the help
of my friends," she says.

"The wheel chair could not go inside. Most of the
toilets are on high platforms. In case the wheel chair The lock of the toilet was fixed so high •
manages to enter the toilet, there will be no room to that she could not reach it She had an I
turn it or to close the door," she adds. "Then there will unpleasant experience of making her
be no option but to keep the door open." friend stand outside the toilet as she |

A research conducted by Nepal Water Nepal Water for urinated on the toilet floor. |
Health (NEWAH), a non-governmental organisation, in
April this year says 90 percent of the non- •
governmental organisations and government offices do not have toilets for the physically challenged I
people. The research covered 51 organisations and offices, including government offices, hospitals
and educational institutions. But President of Nepal Disabled Society Rupmangat Neupane does not
agree with the findings of the research. "No toilets have been constructed for the physically I
challenged people," he says. In the absence of special toilets, wheelchair-bound students do not go to |
school.

They have not been able o enjoy the freedom of mobility as there are no toilets even in public places, I
Only a few women venture outside their houses, and when they do, they do not drink water in public ™
places fearing a visit to the toilet. According to Engineer Farag Kayastha, who is associated with the
government's residence and urban development department, there are plans to build special toilets in •
the buildings that are undergoing construction, and that are related to the health sector. Kayastha I
claims that such toilets will be reconstructed in the next fiscal year at old government offices such as
the Land Revenue Office and the Chief District Office where many people come.

Co-ordinator of the newly formed taskforce Access of the Disabled to Drinking Water and Hygiene |
Rupmangat Neupane says: "National and international organisations must stop building physical
infrastructure as requested. The schools must stop saying that they have not built such toilets _
because there are not any physically handicapped student there," he says. The government's goal to I
provide drinking water and toilets for all by 2017 cannot be achieved by deceiving the disabled. "If wo •
are ignored, oven the Education for All by 2015 slogan will turn out to be an empty promise."

Birendra Raj Pokharel, President of the National Federation of the Disabled, says the height of the tap I
from the floor should not be more than 3 ft. The perimeter of the toilet pan should be 18 inches at the ™
maximum, and the height of the stairs leading up to the toilet should not be more than nine inches.
There should be a bar on a path to the toilet so that they can walk by holding the bar. There should
also be another bar near the toilet pan or commode. I
According to the Census of 2058 BS, 0.46 percent of the country's total population are disabled. Of
them, the physically challenged people are 39 percent, and more than 50 percent of them are women. I
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They Cannot Drink to their Hearts'Content

From morning to evening, they are busy selling vegetables on the pavement, that too without drinking
water. How can they drink? They do their business throughout the day, and there is no toilet nearby.
Aren't they hapless?

By Kamala Parajuli

Gita Chaudhary, 50, of Koteshwor has two daughters. She is heavily pregnant. She started a
vegetable business in Koteshwor a year ago. From morning to evening, she is busy selling vegetables
on the pavement. "I do not drink water from morning to evening," she says. "I cannot go to a proper
toilet on time. So it is better not to drink water at all. i used lo control urination this way, but these days
it is very difficult," she says. "When one is pregnant, she needs to go to toilet frequently. It is difficult to
hold back oneself and one needs to work as well," Gita says uncomfortably. "My husband sells
vegetables on a cycle the whole day, but his earnings alone do not provide us with meals. Therefore, I
am working despite the extreme pain," she adds.

Her two daughters were born in a village. There she did not have such problems. Whenever she had
to urinate, she used to go to Ihe field. But in Kalhmandu, people are walking around in all the places.
She could not urinate on the street. "There is no public toilet nearby," she says. Her rented room is
very far away. That is why she goes to the toilet before setting off for work in the morning and drinks
less water. I try my best to resist the nature's call in the afternoon. But if I push myself too much, I
begin to lose control over it. But because of shame, I cannot urinate in public. In front of us, men turn
backwards and urinate on the road. How easy it is for them! It is indeed lucky to be a man!

Gila is eight-months pregnant. But so far, she has not visited a hospital. She says: "Sometimes my
private part itches and it scalds when I urinate. But I am ashamed to go to a doctor. "Like Gita, other
women hawkers confront such problems. Phulmaya Tamang, who sells vegetable alongside Gita, is
also pregnant. Her pregnancy is more than eight months old.

Phulkumari says: "In this condition, it is very
difficult to sell vegetables on the pavement. From morning to evening, she is busy
Sometimes it is the sun; sometimes it is the rain; sdU vef,etables on the pavement.
sometimes it is the city police. One has to run here ° r

and there carrying vegetables. Furthermore, I / do not drink water from morning
have to resist the nature's call. Three months ago, to evening, " she says. "I cannot gO to
when I had urinary problems, I went to Maternity . •; . . • r .. • , ,,
Hospital for a check-up. The doctor told me to a Pr°Per tOllet on Ume- So U ls better
drink lots of water. But there is a constraint. The not to drink Water at all. "
doctor also told me not to use dirty toilets. It is said
that if a pregnant woman suffers from such
problems, it will affect the child. The more one drinks water, the more one urinates. But there is no
toilet to go to at short intervals. There are people everywhere. Where can one go? There is not even a
dirty toilet. How can one find a clean one? It would be a great thing if one manages to escape public
notice and finds space to squat [to urinate]. But who will make an arrangement? Only women have to
confront problems where there are no toilets. Men can stand anywhere."

Kumari Magar, who lives in Shankhamul, had been visiting the Maternity Hospital since she got
pregnant. She knows the importance of toilet. The 22-year-old woman, who hails from Makwanpur,
has been living in a rented apartment near Sukumbasi Toleof Sankhamul for the past four years. She
had a miscarriage when she was pregnant for four months. But this time, she is cautious, and has
been visiting the doctor regularly. She says: "My private part used to have an itch. Urination became
painful. And I used to have white discharge. This happened for a long time, and ultimately it affected
the womb. After the problem worsened, I took medicine as well. May be, this adversely affected the
baby inside. Then I went to the Maternity Hospital for a check-up. The doctor said I had a urine
infection because I did not use clean and proper toilet. Then he prescribed a medicine."
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Talking about pregnant women's need for frequent toilet visits, senior gynecologist Dr Bhola Rijal
says: "Pregnant women need to urinate more than normal women. This is because of the change in _
their hormone. Furthermore, the uterus gets loosened because there is a baby insido. The uterus I
presses tho urine bladder. That is why, they need to urinate frequently." •

He says: "Many pregnant women come with M
urinary problems. Most women have infection Talking about pregnant Women's need I
in their urinary bladders. This affects the baby ,• £ * * " • / * • • * •
inside the womb. Every time, pregnant women for frequent Wllet Visits, senior
come for a check-up, their urine is tested. gynecologist Dr Bhola Rijal Says: •
Based on the report, medicine and counseling "Pregnant women need to urinate more I

than normal women. This is because of
Senior gynecologist Dr Kasturi Maiia, who the change in their hormone. I
sees, listens to such problems of women and |
treats hundreds of them every day at Maternity
Hospital in Thapathali says: "Problems related _
to urine are common among more than 80 percent Nepalose women. And the majority of them come I
with urine infection. The more one urinates, the better it is for the health. The more one drinks wator, •
the easier it will be to urinate. But if one does not release the urine regularly, the urine clots, yellows
and it will be difficult to discharge it. Infection of this type could affect the baby inside the womb." •
She further says: "Women's reproductive organ is open, and less secure than that of men. They have I

to squat to empty their bowels or to urinate. They have a high chance of infection. The virus spreads
easily in urinary bladder and uterus. This will ultimately infect the kidney. This could result in
premature childbirth, low weight or stunted babies and sometimes miscarriage." W

According to Dr Malla, "The root cause of the problem is mismanaged toilets and lack of access to
toilets on time. In many cases, forceful delay in urination leads to this problem. This problem is found _
more among the women who do not urinate on time." I

A study done by Nepal Water for Health (NEWAH) three years ago says there are 33 public toilets in
Kathmandu Metropolitan City's 15 wards. Of them, four toilets are not usable. Because of lack of •
water, others are also unhygienic. I

Courtesy: Sancharika Samuha
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7. Presentations

I 7.1 Annual Programme Overview by the Director-Mr. Umesh Pandey

7.2 NEW AH Annual Financial Overview 2004/05-Mr. Rattan Kumar Siddhi,

I Treasurer, NEW AH

I
7.3Working in Conflict Situation - Mr. Horn Nath Acharya, Regional Manager,

FWRO

I 7.4Reaching to Un-reached - Mr. Kumar Silwal, Regional Manager, MWRO

7.5 Access of Disable to WATSAN Services and NEWAH's Effort - Mr. Manoj

• J. Rayamajhi, Regional Manager WRO

• 7.6MDG's Target on Sanitation and NEW AH's Contribution - Ms. Saraswoti

• Khanal, Regional Manager, CRO

7.7Addressing Social Exclusion through GAP Approach-Mr. Himalaya

• Panthi, Regional Manager, ERO

• 7.8 Looking Back Study: Findings of NEW AH - Mr. Yubaraj Shrestha, New

• Initiative Manager, HQ

I
I
I
1
I
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Presentation Method

Slide presentation will be in English

Verbal presentation will be in Nepali

Contents
General Information
Summary of WATSAN projects 2004/05
Programme Level Initiatives
Organizational Level
Research & Learning
Advocacy
Coming Year's Plan
Few Challenges

General Information
9 % of projects affected and delayed

94 % Budget Utilization

Governance

- Outgoing Ms. Kamala Thapa

- Incoming Mr. Santa Fiahadur Pun

1 % Staff turnover

NEWAH is undergoing a change management process

Funding Partnership

- Continued Partnership with Wateraid Nepal .Plan Nepal and IRC
- Three Year Partnership Agreement with SIMAVI
- End of DFID 6 Year Programme in Mid awl Far West
- Increased funding from Friendship Clinic
- Partnership Discussion with Concern Nepal
- Other small funding

Summary of WATSAN projects 2004/05

Number of Pr°j<rct* ojects f o r 200J/0E

Achievements
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Programme Level Initiatives
• Piloting Community Led Total Sanitation (CLTS) initiated

in 2 communities (Karkidanda and Urlabari)
• Sani-mart 2 places - Dhading and Udayapur
• VDC Coverage on Sanitation
• Arsenic Testing - 5328 TW and Mitigation - re-boring and

Kanhan filter
• Learning on Integrated Water Resource Management
• Addressing the issues of illiterate and neo-literate for

informed decision making at local level
» Piloted Community Level M & E system in 6 communities
• Review of Programme from Conflict Sensitive

Development (CSD) angle
• Addressing Water Problems in Tarai differently
• Resource Centre Development in progress
• WAT SAN services for disabled initiated
• Basic reproductive health

Organizational Level
NEWAH HQ restructured
Capacity Assessment of NEWAH
Recruited Internal Auditor for regular
financial scrutiny
Installed new financial software to
improve financial management system
Strategic Planning for the period 2005 -
2010
Joint Project Completion Review of
DFID supported 6 year programme

Research & Learning

• Looking Back Study completed for 298 projects

• Water Consumption Study - Avg. 54 Ipcd (47 and 61)

• Saving and Credit Evaluation

« Why didn't the poorest HH built latrines despite
subsidy?

• Public Latrine Study in Biratnagar Sub-metropolis

• How aware we are? Study of Latrine Conditions in
Public Buildings in Kathmandu

Advocacy
• Support to FEDWASUN
# W A S H - media campaign, journalist orientation, Feature

Writing, Sector Newsletter, IEC Materials., etc.

* Collaborative effort for universal sanitation
coverage - chitwan

* GAP learning dissemination
• Issues of disable
* Civil Society Voices in SACOSAN II

Coming Year's Plan
Programme Level
• Complete running, delayed and new

projects

coming year's plan

• Implement District Based Operation at least in one
district

• Scaling up sanitation - Sani-mart, CLTS, SLTS,
etc.

* Preparedness for and implement Quick Response
Projects

• Support rehabilitation work
* Integration of new Database for Disaggregated

data of projects
* Community Level M & E system
* Water Quality
• Pilot Integrated Water Resource Management



coming year's plan

• Study on IDP and Un-served poor in selected
areas in Mid West and East

• Looking Back Study continue

• NEWAH Participatory Assessment

* Conduct Socio Economic impact study

* Scale up Saving and Credit through FEDWASUN

« Introduce Rope pump technology in Tarai

* Pilot Community Managed Overhead tank system
in Tarai

« Rain Water Harvesting continue

coming year's plan contd...
Organizational Level
• Implement action plan for Capacity Development as

identified by Capacity assessment
• Strategic Planning and Development
• Strengthen Financial Management System
• Revise organizational structure both at HQ and Regions in

line with Strategic Plan
• Review of Programme Planning and implementation

process using Safe and Effective Development in Conflict
(SEDC) model

• Conduct Management Audit using external resource person
• Move towards Sector Alliance between NEWAH-GWS-FB and

others with DFID support for next three years
• Establish Programme Partnership with Wateraid Nepal, Plan

Nepal. Concern Nepal, Oxtam and Water Supply and
Sanitation Collaborative Council

Few Challenges

* Conflict
* Absence of people's representation

in Local Bodies
* Managing Change

Acknowledgement
* Communities-Children, Women and Men
* Local Partners- NGO, CBO, SFDP, WSUC,

FEDWASUN, RCNN Members, Nepal WASH Group
Members, GRASEPANI partners and others

* Local authority - VDCs / DDCs / Municipalities/DAO
. Agencies - SWC, Other NGOs / INGOs / DWSS and

other GOs and Collaborators
* Volunteers, Researchers, Educational Institutions,

Consultants, Service providers and Students
* Funding Partners: Wateraid, DFID, IRC, Plan Nepal,

SIMAVI, Friendship Clinic, WSSCC, Elgin Rotary
Club and other individual donors

* NEWAH Executive Board and Members
. NEWAH Staff
* All Well Wishers & Supporters of NEWAH

THANK YOU !



1.NEWAH will scale up and enhance
its present service delivery to ensure
equitable and sustainable services
for the poor, marginalized, remote
and conflict affected communities
with emphasis on Sanitation and
Health Promotion with safe water
supply

3. NEW AH will develop strategic
alliances/partnership with sectoral and
other professional organizations and
actively generate and share knowledge
and experiences within and management
of the sector as a whole to ensure
access and effective services delivery
even in the present conflict situation

2. NEW AH will capitalize on its past
experience in the WSH sector to
reposition itself through diversifying
its services in capacity building of
individuals and institutions in the
sector of WSH services
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(Working in Conflict Situation)
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Addressing Social Exclusion
through Gender and Poverty

Sensitive (GAP) Approach
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LBS Objective

Phase

1

2

3

Activities

Establishment of a
Management
Information System

Looking Back study

Impact Evaluation

Objectives

To Improve the management of
key information on all NEW AH
projects for use in reporting and
learning.

To assess the current status of all
older NEWAH-supported
projects, use lessons learned lo
improve project approaches and
identify those projects that need
support.

To understand the impacts, both
positive and negative, of all
NEW AH supported projects

Current status of water points
(percentage)

Major Problems in requiring
attention

Hiii :

• Faucet Damaged

• Plate form cracked/damaged

Tarai

• Nut and Bolts missing/damaged
• Plate form cracked/damaged

Major problems in not
functioning

Hill
• Problem in pipe line (cut/blockage)
• Problem in source/tank
Tarai
• Washer damaged/not replaced
• Lack of spare parts
• Drainage problem

Change in Household

Mill

Tarai

End of
project

14,616

26,715

LBS visit

16,889

21,423

%
increase/
decrease

16

-20

Composition of Water &
Sanitation users committees

(by percentage)
Composition of Water and Sanitation u*ur Committee*

(pcrogntage)

Ethnic fwmale

|Eli nil



Establishment of WSUC (Hill)

Esla talish m e nt of W ate r and
Sani ta t ion Users Commi t tee (Hill)

3 %

E3 Established H Not os la blis had

Existence of WSUC (Tarai)

7 9 %

E3 Eslabl isMem Q Net ns ta l i l l s t iRd

Bathing

Drinking

Washing clothes

Washing utensil!;

Uses of Water

88.7
2394.9
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gj94.2

9

Watering livestock j»»™wj»jB

Kitchen gardening

Oth ej

, Composition

Ethnic male Bgg

Ethnic female

Bahun/Chheirl

Bahun/Chhetrl
female

Dalit mala

Dalit female

of Water and Sanitation User Committees
(percentage)
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Composition of WSUC By
gender (Hill)

1 4 %

QMale BFomalo

Composition of WSUC By
gender (Tarai)

[3 Dalit a Ethnic • Bahun/Chhetrl



Positive lmpact,Hill

Impact

Availability of a safe and dean water supply

Increased awareness about health, sanitation
and hygiene issues

lime saving and physically easier to collect
water

Able to grow and eat fresh vegetables

Reduction In diseases like cholera, dysentery,
cough, worms, cold and diarrhoea

Improvement in environment

No of projects

148

130

97

62

27

16

Negative Impact, Hill

Impact

Increase in flies/mosquitoes/tnsects due to single
direct pit latrines

Strained relationships and disputes among users

Pollution around water point due to poor drainage

Old water source like wells and kuwas not
p rotected

No of
Projects

13

12

7

3

Positive Impact,

Impact

Access to safe water

Improved health practices/knowledge

Improved sanitation

Cleaner environment

Better relationships In community

Fresh vegetable/kitchen garden

Tarai

No of Projects

58

29

12

9

9

7

Negative Impact, Tarai

Impact

Spare parts not available

Low priority 0/ sanitation program

Conflict over maintenance fund

High Iron

Pollution from drainage

No of
projects

20

13

10

e

s

Recommendations
Improve the quality of project surveys and baseline data
collection Survey properly
Produce a list of different design options for intake
construction with technical drawings and design
specifications
Increase the level of technical supervision during
implementation
Review monitoring systems to ensure adequate
supervision of construction work and quality control of
materials
Look options for terai piojects
Look for appropriate community management options in
teiai regions
Linkage WSUC with other developmental or income
generating activities

Conclusion

The community management approach and technologies
used in hill (gravity fed) projects nave been found to be
largely appropriate.
A single Water and Sanitation Users Committee, a
central maintenance lund and regular fund collection is
neither appropriate nor sustainable in the Tarai
environment.
The study generated much learning for NEW AH. Some
feedback was immediately addressed during new project
surveys and through the "Utthan" programme. Other
learning and recommendations are being integrated
The Looking Back Study provided stalf a unique
opportunity to revisit their woik and that of their peers
and reflect on their practices.


