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1 . INTRODUCTION

The present report reflects the developments of the quarter January to March and the findings
of monitoring and support services by NAP Office.

These are based on reviews of QPR's of the programme components, field visits to and
discussions with representatives of programme components, and the assistance provided by
backstopping and support mission AP 30.

During this quarter NAPO has been busy with quite a number of activities in addition to its
monitoring and support tasks.

All three months brought a number of visitors to Hyderabad, while two missions were
conducted during this period.

In addition NAPO assisted in the closure and winding up of a number of old but pending
projects such as CEP, APPC, VLWSM, SULABH INTERNATIONAL.

Meanwhile NAPO has also assisted in the preparations for the gender workshops to be held
in April and travelled to Delhi to participate in the ETC India management meeting.

The addition of the new staff and the renewed and positive spirit in NAPO Office has resulted
in more frequent interchanges with PRED, Minor Irrigation and the NGOs.

Short listing, interviews and selection for the vacancies for technical project officer and an
additional social project officer were conducted during this quarter and the newly selected
staff is expected to join during the next quarter by when the office set up can be considered
completed.

Netherlands Assisted Projects Office
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2. BASIC INFORMATION

Project Name

Location

Project Components

RWS - 4 Districts

Sanitation ; -

Lift Irrigation

AP Dairy

External Water
Quality Monitoring

Health Education/Hygiene
Promotion/Community
Participation

Monitoring/ -
Support Services/
Advisory Services

Consultancies -

Reporting Period

NAP - Netherlands Assisted

Andhra Pradesh - AP II

Implementing Institution

PRED

PRED/NGO-Assist

Minor Irrigation Department

APDDCFL (Federation)

IPM (Institute of Preventive
Medicines)

NGOs

AIRDS

ASSIST
HERSELF
SNIRD

NAPO/ETC

ETC / IWACO

January - March 1995

• .

Projects.

District

Kurnool
Mahabubnagar
Prakasam
Kurnool
Prakasam

Netherlands Assisted Projects Office
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3. NAP OFFICE

3.1 Missions, Meetings And Visits

3.1.1 Backstopping Mission by Mr. Henk op het Veld (24 January - 1 February 1995)

The mission reviewed with NAPO the staff and programme developments in the past few
months and assisted in the research and review of alternatives to the sanitation programme.

3.1.2 Meeting with the UNICEF representative for Sanitation (31 January 1995)

The meeting was set to gather information regarding the UNICEF-PRED sanitation
programme. Documentation and elaborate explanation was provided while arrangements for
field visits were set in coordination with UNICEF and the PRED Sanitation Cell.

3.1.3 Visit by Mr. P. Flik RNE Sector specialist and his Assistant Ms. Vandana
(13 to 15 February 95)

RNE discussed with NAPO the various programme components with special attention for
NAPO's monitoring role and alternatives to the sanitation programme.

Meetings were held with :

* PRED
* UNICEF
* NAP NGOs
* AP DAIRY
* SECRETARY PR & RD

16, 17 February 1995

NAPO arranged a field visit to Medak for Ms. Vandana, accompanied by the TPC and the
SPC, and the Superintending Engineer for Medak District.

3.1.4 Visit by The Director of ETC International and The Director of ETC Delhi
(20 to 21 February 1995)

The programme and the performance of NAPO were discussed with the Team Leader NAPO.
A meeting with the ENC / PRED was held in which ENC shared his views on the present
role and functioning of NAPO.

3.1.5 Visit by Counsellor Development from RNE and Deputy Secretary of the Department
of Economic Affairs (22, 23 , 25 February 1995)

NAPO was visited by Mr. P. Kuperus, Counsellor Development from RNE, and Mr. Sunil
Tandon, Deputy Secretary of the Department of Economic Affairs, Ministry of Finance.

Netherlands Assisted Projects Office
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The visitors were interested in NAPO's experiences over the past years and views on
possibilities of regional concentrations.

3.1.6 Visit by Mr. J. W. Overbeek , IWACO (23 February 1995)

Mr. J. W. Overbeek IWACO visited NAPO to discuss the latest developments and progress
in the programme and NAPO.

3.1.7 Meeting with UNICEF (2, 6, March 1995)

Further meetings with UNICEF were held to follow up on the study of the UNICEF-PRED
sanitation project and to plan field study and visits of the UNICEF programme in Anantapui\_

3.1.8 Support Mission AP 30 (18 March to 1 April 1995)

Support Mission AP 30 was conducted by Mr. J. Spit, Engineer, IWACO.

(For Terms Of Reference please refer to Annexure I)

The original ToR concentrated on follow up on issues of mission AP 29.
The TOR were augmented with three additional issues that emerged just before the start of
the mission AP 30 :

1) Failure / depletion of discharge at the intake at Shapur, CPWSS Karasgurthy, one of
the three comprehensive schemes for Medak District.

2) As the Department for Minor Lift Irrigation was able to submit its GoAP approved
revised proposal to RNE this activated the 7 pending issues raised in AP 27.

3) The latest developments in the planning for the Hyderabad pipeline, running through
Nalgonda and the areas projected in AP III, called for investigation into possibility
of combinations and of possible overlaps.

The mission met with : '
* PRED
* Sector Specialist RNE, Mr P. Flik
* Director ETC Delhi
* ENC/ PRED staff
* NAPO
* AIRDS staff in Mahabubnagar
* Minor Irrigation Department
* Hyderabad Metropolitan Water supply and Sewerage Board (HMWSSB)
* Secretary PR & RD, Mr. A.V.S. Reddy
* World Bank representatives in Delhi.

3.1.9 ETC India Management Meeting (9, 10 March 1995)

NAPO Team Leader and Social Programme Coordinator travelled to Delhi to participate in
the ETC India Management meeting on 9 and 10 March 1995.

Netherlands Assisted Projects Office
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3.2 NAP OFFICE AND STAFFING

Since the previous reporting period some further changes and developments in the staffing

I of the office took place, which complete the build up of capability in the restructuring of

NAPO since ETC assumed responsibility.
With the completion of the NAP involvement in the AP DAIRY project, and no concrete
future plans for involvement in Socio- Economic projects, Ms. Kalamani left NAP Office by
end of January 1995.

I The receptionist Ms. Kamala resigned from this office and was replaced by Ms. Tulsi Vinod.

I
Interviews and selection of a technical and a social project officer have been conducted during

. this quarter.
The new social project officer will join NAPO as per 17 April 1995, while the technical

I project officer will be able to join on May 8, 1995.

The latest appointments conclude the restructuring of the NAP Office.

• Except for the village planners, the staffing of NAPO can be considered completed.

I V
1

Netherlands Assisted Projects Office
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The NAPO staff and positions are as follows:

( TL ) Team Leader

( TPC ) Technical Programme Coordinator

( SPC ) Social Programme Coordinator

( EO ) Economic Project Officer
(till 1 February 1995)

( SPO ) Social Project Officer

( MO ) Monitoring Officer

( OM ) Office Manager

( ACC ) Accountant

( OS ) Office Secretary/receptionist
(till 1 January 1995)

( OS ) Office Secretary/receptionist
(from 1 March 1995)

Office Attender

Drivers

Watchman

TECHNICAL
FSOJICT
OFFICER

soafiL
PROGRftN

COORDINTR

f
f t
i

PROJECT
OFFICER

1

SOCIAL
PROJECT
OFFICER

HOHITORNG

OFFICER

ftCCOUHTHT

Mr. F. Hanrath

Mr. A. Zutshi

Ms. A. Sharath

Ms. Kalamani

Mr. TDS Kumar

Ms. M. Nayani

Ms. J. Gay

Mr. Gupta

Ms. Kamala

Ms. T. Vinod

Mr. Shankar

Mr. Ismail
Mr. Srinivas
Mr. Bakkaiah

Mr. G. Bahadur

OFFICE

OFFICE !

SECREIftRV !
MTENDEfi DSIVERS MHICHHHH
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4. NAPO MONITORING AND SUPPORT SERVICES

4.1 RURAL WATER SUPPLY

Map 1: Andhra Pradesh

N

MAHARASHTRA

KARNATAKA

Netherlands Assisted Projects Office
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INVENTORY STATE OF AFFAIRS AP-I/II

Introduction

The first part of the inventory of AP-I and AP-II Schemes was done in period May - July
1994. The results are reported in two studies:

Survey in 52 villages by MODE Research and
State of Affairs AP-I & II

Together they provide insight in the actual status of the scheme and provide a methodology
for " rapid appraisal " of the schemes.

The support mission AP-29 and NAPO discussed the extension of the inventory to the
remainder of 261 villages of AP-II. It was decided not to extend the inventory because :

the fees required by local consultants could not be accommodated.
there was a reflection on the purpose, volume and application of this data. ( please
refer to previous NAPO QPR).

Re-defining Objectives

AP 28 and 29 discussed for inventorising the NAP Water Supply Schemes for designed ,
executed and functonal part on it. But NAPO opinions that the scope and level of details of
the data to be collected should be based on what is expected of NAPO in its task of
monitoring and support services.

While NAPO will monitor the physical and financial progress of the AP II programme
through information on design and implementation provided by the PRED and through
observations in the field, the concentration on monitoring the RWS works and schemes would

0- I then lie on the functioning of the schemes, as indicated by the quantity and quality of
Qg /) • ' protected water delivered.

Scope of work

Rather than the earlier suggested overall inventory that was planned to be conducted through
the services of an external consultancy, reflection on the purpose and application of the
inventory has led to substantial reductions in the scope of the inventory works.

With AP I completed the data base will only be built up for AP II; the level of detail (please
refer AP 28, AP 29 ) will be much reduced; data gathering in the field will be based on
sampling and gathered in systematic ways combined with the regular field visits by the
technical staff of NAPO.

With such reduced volumes NAPO is confident most of the works can be conducted with
' "in-house NAPO capability" with the assistance of PRHD and other counterpart organizations
involved in the programme.

Netherlands Assisted Projects Office
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Review

For the requirements of monitoring and reviewing design and construction, it was agreed with
PRED that PRED will provide :

Description of as-laid Maps

Manageable but complete functional form as-laid information record of systems for NAP.
AP projects viz.:

1. Scheme Layout : An overview map showing trunk, transmission mains, headworks
and service structures etc. alongwith longitudinal sections of rising main and
transmission main and hydraulic data of water intake sources.

2. Service Zone : As laid outline map for each hydraulic service zone showing
transmission lines, main distribution lines and service structures including production
units with key nodal and control valve locations.

3. Distribution Maps : Should depict total area covered by distribution system along
with zone of influence of each service reservoir in each village and preferably
locating all PSP locations, control valves etc.

The purpose of these maps alongwith tabulated details of pipe systems, its class, length etc.
is to have a permanent project record in a most practical form which shall be suitable for long
term operational utility.

This information will be augmented by field visits conducted by the technical staff of NAPO
to all CPWSS and a selection of the individual schemes.
On the technical components : raw water collection, storage, treatment and transmission
systems, separate scheme reports will be maintained, while information on the village
distribution systems will be maintained in the AP II computerized database, similar to the one
created for the state of affairs / inventory.

NAPO has developed a streamlined formatjo record these data systematically during the field
visits by technical staff to aTfCPW'SS!
The information gathered through this format / field visit will be used to update the data base
per scheme as a continuous process.

Monitoring

The objective is to obtain insight in the actual performance of water supply schemes.
This will be assessed it terms of quantity, quality, frequency of supply and reliability (refer
description of W 1 - W 8 in AP 28).

In addition to information gathered during field visits NAPO will :

distribute simple monitoring formats through SPC and NGOs to the village water
committee's and request them to keep daily record at what time the OHSR / GLSR
are being filled and water is available,

distribute residual chlorine measuring kits and request the village action committee's
/ village water committee's to measure residual chlorine randomly,

Netherlands Assisted Projects Office
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while PRED has agreed to provide the aggregated pumping data (both electricity and
generator) per scheme.

Actions

PRED is to supply as-built information regarding all AP-II schemes. NAPO is to
review this information during the period April-September 1995. NAPO is to
distribute monitoring formats so that monitoring of water quality and quantity can
start in May 1995.

PRED will provide overall pumping data (Electricity and Diesel Generator separately)
per scheme.

NAPO will finalize the monitoring formats for technical field visits and visit all AP
II CPWSS schemes for discussions with the Executive Engineers.

The tentative schedule for these field visits is as follows:

MAY

JUNE

JULY

AUGUST

CPWSS
CPWSS
CPWSS
CPWSS

CPWSS
CPWSS
CPWSS
CPWSS
CPWSS

INDIVIDUAL

CPWSS
CPWSS
CPWSS
CPWSS

Lift Irrigation
Scheme

Ilalvi
Sathnur :
Hanawal
Manchala

Chinnakothiliki
Kollapur
AB Palem
MV Palcm
Cherukuru

SCHEMES

Ibrahimpur
Karasgutty
Borancha
Kollapur

Kurnool
it

H

»

Mahabubnagar
Prakasam

M

Medak

Mahabubnagar

NAPO will finalize the simple format for recording water delivery and discuss the
distribution and training on recording with the NGOs and water committees.
NAPO will distribute chlorine measuring kits to the same groups.

By October / November this information should generate clear and reliable information and
understanding of the total of AP II schemes.

Netherlands Assisted Projects Office
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RWS SCHEMES

DATA ON APII SCHEMES Table - 1

Project/District

PRAKASAM
CPWSS to AB Palem
CPWSSto MV Palem
CPWSS to Cherukuru
33 Individual Schemes

Total Prakasam
KURNOOL
CPWSS Halvi
CPWSS Hanaval
CPWSS Sathnur
CPWSS Manchala
CPWSS Chinnakothiliki

Total Kurnool
MEDAK
CPWSS Ibrahimpur
CPWSS Borancha
CPWSS Kasargutty

Total Medak
MAHBUBNAGAR
CPWSS Chinnamaroor
Lift Irrigation Scheme

Total Mahbubnagar

G.Total: 12 CPWSS)
;+ 33 PWS . /

Target
Villages

20
9
4

37

Qo)

26
8

16
7
7

(§_4)

46
32
29

107

36
10,000 acres

36
+ 10,000 acr

•?77j
+ 10,000 "
acres

Villages presently
with Water Supply

''69)

<%

42
31

9
82

* 5

(16§/

Population

246000

C173363)

122462

106435

Q34826O
+ 10,000" '
acres irrigation
facilities

Source

N S Canal
N S Canal
Komenur Canal
N S Canal

Tungabhadra River
ii

Manjeera River

II

Krishna River

)

Note : * 5 no. of villages have been provided water supply from backflow of
Krishna River into Bakkam Tank.

Information is as per the re-imbursement claims of December 1994

PROJECT RATIONALE

AP-IT Schemes have a scope of 277 villages in 4 districts of Prakasam, Kurnool, Medak and
Mahabubnagar. 12 CPWSS and 33 individual PWSS and one minor Lift Irrigation Scheme
are being executed at a base cost of Rs.2889.40 lakhs and re-revised cost of Rs.5048 lakhs.
Surface water is the source for all schemes. The selection of villages has been done on Gol
norms : Scarcity of water, Fluoride content brackishness and contamination risks.

DESIGN CRITERIA

The 1981 Census has been taken as the base year and the project is designed for the projected
population 2012 (25 years) by interpolating the estimated present population as per 1987,
adopting a uniform rate of growth of 2%, The scope of the villages, and the population to be
covered are given in Table-1.

(sec above)

Netherlands Assisted Projects Office
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DURATION OF PROJECT

The proposed period of the project was three years, implementation started in 1988, the
proposed period of the project was revised to June 1994.
Recently the completion dates were discussed with RNE , PRED and NAPO and determined
as follows:

a) Contractual Completion
All components of the project shall be completed contractually by March 1995
except for a few minor activities. This is however not going to effect the overall
project completion/commissioning.
Only filters of CPWSS Sathnoor of Kurnool project supplying water to 16 villages
will be completed contractually by 11/95.

As the dates furnished by ENC consider approved Revised estimates, and the gap
between Final revised estimates and Revised estimates were not considered, it was
agreed with between PRED and RNE that the approval of the Final revised estimate
from GoAP and Go! will be sought at the earliest and forwarded to RNE.
Efforts will be made to complete the projects for Final revised estimates by the end
of the Financial closure, i.e. September 1995.
Pending these approvals ENC would make efforts to avail of GOAP fund to cover the
needed costs for the works to be done so that the implementation of these works will
not get delayed.

b) Administrative Completion
Once the components are contractually completed, work wise / estimate wise
completion reports are prepared / approved, indicating final completion of each
work, this shall amount to administrative completion at June 1995 for all works
except filters of CPWSS Sathnoor.

c) Financial Completion
After completion reports of works are approved and administrative closure indicates
the final financial commitments of each component of the project, final bills are paid
and accounts are closed.

This shall amount to financial completion/closing of projects. This activity is
expected to be completed by September 1995 except filters of Sathnoor targeted for
November 1995 (contractually).

d) Audited Expenditure
Once the projects are financially closed in 9/95, compilation of audited expenditure
will be processed and accounts reconciled, however the final audited expenditure shall
be available for reconciliation only when filters of Sathnoor are completed by 11/95
by means of contractual, administration and financial closure.

(please refer annexure II NAP - AP II- Dates of completion of projects)
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STATUS PER DISTRICT

4.1.1 PRAKASAM DISTRICT

— Railway line
Rivers

Index
Ma|or road

: National Highway

Netherlands Assisted Projects Office
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Prakasam (Parchur)

The project is grouped into four geographical territories with scope of 70 villages. There are
3 CPWSS namely AB Palem, MV Palem and Cherukuru and 33 Individual Water Supply
Schemes proposed in the project.

Referring to monthly reports (January - February) expenditures have reached a level of
Rs.951.62 lakhs by the ending of February 1995 and water supply is being provided to 69
villages.
Financial and physical progress during the reporting period has been limited. Out of the
estimated project cost of Rs.990 lakhs, Rs.42.51 lakhs is unspent till end of December 1994
(approximately 4% of cost), and only 3.77 lakhs have been spent in January - February 1995.
Further to the NAPO QPR October December, the present status is as follows :

CPWSS AB Palem

The raw water well and pump room at Pasimaru village is yet to be taken up. Improvement
of summer storage tank is not completed as per QPR December 1994 and no progress on
these issues has been recorded for January - February 1995.

The works of improvement of SST at Anantavaram along with raw water well and pump
house are pending , pending also is transmission main of Vinjanampadu and construction of
one 20,000 litres service reservoir at Tannavervaripalem.

CPWSS MV Palem

The scheme has 8 other villages apart from MV Palem.
The infrastructure for most of the scheme is complete and water supply is being provided to
beneficiaries.
Improvement of SST, MV Palem and AV Palem as per work plan have yet to be taken up.

CPWSS Cherukuru

The scheme providing water supply to 4 villages including Cherukuru is nearing completion
except for the distribution for Cherukuru village.

Individual Schemes

Previously 33 individual schemes were listed to cater to 37 villages.
The latest PRED monthly reports reflect 34 individual schemes for 39 villages. ( refer abstracts
of monthly Progress reports PRED Annexurc III) NAPO will inquire Oil the changes with PRED.
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M Works to be completed in the individual schemes :

Headworks

8 The headworks for Ycrramvaripalem, Kasavarapadu and 3 other villages, Nuthulapadu,
Thimidethipadu and Komernanivaripalam are yet to be completed.

• The headworks of Nakklapalem, Daggabadu and Inkollu are to be taken up for grounding.

Transmission lines

P Works of Upparapalem transmission lines still have to be taken up and the lines of
Pothukatala and Pothinavaripalem need to be completed.

g Village Distribution

I
needs to be completed. '

The village distribution of Pothinanivaripalem, Komernanivaripalem and Thadiparthivaripalem
needs to be completed. '

I
Although some major components are still to be completed, little progress has been recorded

for January - February 1995.

I Yet 69 out of 70 villages are provided water supply. According to the EE the progress on

providing water to the last village requires the construction of OHSR.

I
I
I
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4.1.2 KURNOOL DISTRICT

Index
: Major road
: National Highway
Railway line
Rivers

Banganapall
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Kurnool

River Tungabhadra is the raw water source for 5 CPWSS's proposed for providing water
supply to 64 villages, only 6 villages are receiving water supply ending December 1994.

Status of main components

Compared with the QPR ending December 1994, considerable progress seems to have been
made in various major components of project viz:

1. Filters
Out of 7 filters, 3 are completed and 3 more are at various stages of completion,
however 1 remains to be initiated.

2. Summer Storage Tanks
Status is same as reported in the NAPO QPR. 1 having been completed and 2 yet to
be grounded.

3. Sedimentation tanks
The 4 tanks in the provision have all been completed.

4. Transmission lines
a) Raw water - out of 5.65 km, 5.18 km is laid and 5.0 km is tested.
b) Clear Water - out of 197 km of pipelines, 190 km is laid but only 78 km is

tested.

5. Over Head Service Reservoirs
Out of 26 OHSRs, 23 have been completed and 1 grounded but for 2, no activity is
initiated.

6. Balancing Reservoirs
Out of 4, all have been initiated but none is completed.

8. Cisterns
Out of 47 in scope, none is completed however 40 are at various stages of
completion.

9. Village distribution
Out of 25.66 km, 9.6 kms has been laid, and 2.7 has yet to be tested.

(For an overview, refer Annexure III)

• 7. Ground level service reservoirs
• Out of 10, none is completed, however, 9 are in progress.

I
I
I
I
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4.1.3 MEDAK DISTRICT

Index
; Major road
; National Highway
Railway line
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Medak RWS consists of 3 CPWSS , namely CPWSS Ibrahimpur, Borancha, and Karasgurthy,
catering to a total of 107 Villages i.e. (64 Villages and 43 Enroute Villages).
By the end of March 1995, 86 villages are receiving water supply.

The water supply schemes of Tbrahimpur and Borancha are well nearing completion. In
Ibrahimpur 4 villages still have to be covered, while in Borancha one village remains to be
covered.

(For an overview, refer Annexure III)

CPWSS Karasgutty requires special attention since only 11 out of 29 villages are presently
receiving water supply.

Status of main Components

1. Filters
All the three Rapid Sand Filters are completed and are functional.

2. Clear Water Mains
Out of 261 km, 256 km is laid and jointed but only 195 km is tested, 66 km are to be
commissioned.

3. Overhead Service Reservoirs: (OHSR)
3 out of 4 OHSRs have been tested and the remaining one is also completed but yet to be
tested.

4. Ground Level Service Reservoirs: (GLSR's)
Out of 96 GLSRs, 90 stand completed compared to 54 of last quarter but only 67 have been
tested by the time of present reporting.
3 GLSRs are at various stages of completion. On the remaining 3, no activity has been
undertaken.

During the field visit of NAPO to Medak district in February 1995 is was observed that the
availability of water at CPWSS Karasgutty Shapur headworks had receded to a level that
could not suffice for more than a few weeks.

This concern was taken up with ENC and SE Medak who confirmed the problems at this
CPWSS.

NAPO decided to request the support mission AP 30 to assess the situation thoroughly, and
provide an analyses of the causes of the problem and possible solutions for the short and
longer term.
The mission suggests an immediate back up relying on ground water for the short term and
suggests a thorough study for the long term as the system is analysed to fail up to a level of
6 to 8 months in a year.

(Please refer to report AP 30 for a detailed analyses).
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4.1.4 MAHABUBNAGAR DISTRICT

Index
Major road
National Highway
Railway line
Rivers
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Mahabubnagar/KoIIapur

Physical

On the physical completion 35 out of 128 works are pending, during this reporting
period. No progress has been recorded on the completion and commissioning of the
remaining works.
The status of physical completion of balancing reservoirs and service reservoirs is the

• same as recorded in the previous NAPO QPR.

I
1

The status of village distribution needs attention. Out of 14 works components only
one is completed.

(For an overview, refer Annexure III)

During NAPO's field visit in March 1995, the Superintending Engineer indicated that water
supply is provided to 9 villages out of the total of 36 and testing is to be done for providing
water supply to 11 additional villages in April 1995.

( for field visit report on CWPSS Mahabubnagar/Kollapur refer to the findings in the mission
report AP 30. pages 11-12 )

I • • • • • . • • • • : . •
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OPERATION AND MAINTENANCE

Operation and Maintenance has been a continuous concern of the missions and NAPO. The
concerns were communicated with PRED through out 1994-1995.
Mission report AP 28 listed the problems while AP 29 devoted an elaborate workshop to the
issue of O & M.
On a number of occasions the budgetary constraints were brought forward as a hampering
issue.
NAPO would like to reiterate the concerns expressed in AP 28 and 29: Budgets for O&M are
dependent on Government subsidies.
These do not seem to cover the costs, while the allotted budgets were not actually allocated
to a 100 %, and existing budgets were also used for issues outside O&M ( including
overhead costs and costs for electricity which in many cases do not actually have to be
paid ).
The budgetary problems create staff shortages and inadequate possibilities for O & M.
As the Government subsidies are likely to decrease in the future, a balance should be found
between Government subsidies and initiatives on cost recovery.

I
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O & M tasks AP II schemes

The set up of the O&M plan for AP 11 schemes as prepared in October 1994 has yet to be
finalized.
PRED agreed with Support Mission AP 30 and NAPO that all the tasks on adequate O&M
for AP II schemes will be executed in the next two months, while a complete O&M plan for
AP II schemes will be made available before 1 July 1995.

Pilots O&M A P I !

Further to the workshop on O & M organised during the previous mission (AP 29) PRED
selected 12 villages for a possible experiment with transfer of the responsibility for O&M of
individual schemes.
Out of these, three villages will initially be selected for the pilot handing over of O&M for
individual schemes to GPs.

Due to organizational problems little progress was made on the follow up of the workshop.

Before the mission NAPO had taken up the issue with PRED and a meeting on O&M was set
with the mission for March 22.
During that meeting PRED proposed 10 guidelines for handing over (see mission report AP
30 ), while NAPO and the mission expressed their concern that the time frame for handing
over had been reduced from 24 months ( AP 29 ) to 6 months.
Such short time frame for handing over may be too optimistic.

The mission recommended elaborations on the 10 guidelines

( See Mission Report AP 30, page 7)
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NAPO and the mission were also informed that ENC/ PRED had taken initiatives to identify
NAP comprehensive schemes where the O&M can be taken over by private parties e.g. a
contractor.
These initiatives are related to World Bank financed RWS schemes for which transfer of
O&M to private parties is presently being prepared on trial basis from April 1995 onwards.

These initiatives had not yet been communicated with NAPO, but are basically consistent with
the overall directions for future O&M.

In terms of timing, the pilots of individual schemes and the experiences with the transfers to
private parties of the World Bank financed Rural Water Supply schemes may provide
valuable inputs to the procedures of handing over of the NAP schemes at later date.

Regarding monitoring of O&M, PRED, the Mission and NAPO agreed that similar to capital
works, operation and maintenance should also be monitored for every quarter.
NAP Cell and NAP Office can evolve the required monitoring formats, where the tasks
identified in the earlier workshop ( AP 29 ) can be used for reference.

FOLLOW UP ON SLOW SAND FILTER

No progress on the follow up was recorded, during this quarter.
The issue of follow up was discussed in the meeting of NAPO, Support Mission AP 30 and
PRED on 22 March where an attempt was made to agree on the actions to be taken. ( see
Mission Report AP 30 page 5-6).
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PLAN OF OPERATIONS & EXTERNAL MONITORING

During Support Mission AP 28 (Advisory Mission on formulating phasing AP III) & Support
Mission AP 29, substantial support was provided to PRED regarding the preparation of Plan
of Operations AP III.

Background Plan of Operations

The reasons that NAPO/RNE stress the importance of a detailed plan of operations are :-

planning necessarily needs to indicate design conditions. Hence planning and design
have to be done thoroughly .
More detailed and improved planning is also expected to reduce time and cost
overruns as experienced in AP I and AP II.

Internal and external monitoring are expected to greatly benefit from such detailed
planning as the plans of operations can form the foundation for the monitoring
systems.

Previously, processing of financial claims by RNE could only be based on some
financial accounting yardsticks,(refer AP 30, page 17) and reporting on physical and
financial progress.
With the detailed plans of operation and monitoring, the processing of financial
claims can be better linked to the progress accomplished.

The objectives for producing a detailed plan of operations for AP III are related to
the needs to address

Internal and conditional linkages of steps of the programme,

The complexity of an 8 years implementation schedule with an enhanced need for
institutional and village planning set up,together with participatory approach of G.P.,
and PSP user groups, can only be made manageable and transparent with such a clear
plan of operations and breaking down these operations in steps, in a stipulated time
frame.

These issues have been elaborately discussed with PRED and described in Support Mission
reports AP 28 and AP 29.

The Technical Support Mission AP 30 provided and discussed a sample format, i.e. Gantt
diagram Fig.3 and PERT Diagram, with PRED ENC, SE Medak and staff?"
These were provided on an exemplary basis to outline the type of systematic planning
suggested, where the steps and planned activities are being linked as described above.
The examples filled in the format should be taken as just that, examples.
NAPO and the Mission have the impression that examples provided are taken at face value
and understood as completions in the actual plan of operation.
NAPO would like to stress once again that the role of the mission is to support PRED in

. • |. | understanding and further developing the methodology, rather than filling in the actual.
f ^ i • i / v ' | PRED is in a much better position to adapt and fine tune the overall methodology in

l̂ ji U ^ accordance with the local details and particular requirements.
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HYDERABAD WATER SUPPLY AND SEWERAGE BOARD (HMWSSB)
PIPELINE THROUGH NALGONDA DISTRICT

•

I for the outline of the methodology provided by the Support Mission please refer to Mission

report AP 30 pages 17-25 ).

I
I

During the earlier preparations for the Nalgonda RWS, the Hyderabad Pipeline had been

I discussed in relation to the RWS for Nalgonda.

At that time the possibility of combinations were considered remote as it looked like plans
for implementation of this project would take quite a number of years to materialize.

I As the start of the Hyderabad pipeline project now seems to become a reality, NAPO /RNE
requested the mission to conduct meetings with PRED and the HMWSSB / World Bank, to

m investigate the possibility of combination at this point in time.
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4.2 SANITATION

4.2.1 PRED PROJECT

With financial resources available (refer Annexure rv for an over view) and all involved agencies
convinced of the need for combining RWS with sanitation, NAP has been reviewing the
possibilities for alternative approaches to the sanitation programme .

In view thereof NAPO was requested to assist in making a brief study and comparison of the
existing programme and alternatives such as the UNICEF-PRED sanitation project.

NAPO concluded this study and presented an internal working document in February, which
was discussed with PRED and RNE.

(Please refer Annexure V for the PRED minutes of this meeting).

The study concluded that many of the sanitation projects have a tendency to concentrate on
the latrine component and hardware aspects, while the broader concepts of environmental
sanitation as envisaged for the NAP programme seem much more difficult to get off the
ground.
On the hardware components ( latrines ) a strategy of following demand can be very
successful in speeding up the programme, particularly if the managerial set up is decentralized
and much of the actual construction is left to arrangements between the masons and the
beneficiaries.

Enhancing demand or promoting of hygiene and sanitation, combined with latrines seems to
be much more complicated and cumbersome.
The UNICEF-PRED sanitation programme was assessed as very successful in providing a
high output of latrines in the high demand areas, but not very suitable for NAP's interest in
the environmental concept.

During the meeting with RNE, PRED and NAPO it was decided to review UNICEF's
programme with PRED in Anantapur and to see what concepts of this programme can be
taken as examples for NAP's alternative approach to the sanitation programme.

During the RNE visit in February the sanitation approaches were also discussed with the
NGOs and the possibilities of the NAP NGOs involvement in the sanitation programme was
solicited and met with a positive response.

During a follow up meeting with PRED, NAPO has further discussed the sanitation
alternatives where it was in principle agreed that:

Sanitation will be seen as a package of soft ware and hardware.
Clear divisions of tasks for implementation and financial responsibilities of
components such as drainage, soakage pits, garbage pits, bathing cubicles, cattle
platforms, and smokeless chullahs will have to be made .
The Secretary PR & RD has also suggested combinations with the services of JRY
and EAS schemes.

• Netherlands Assisted Projects Office
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Emphasis would be placed on existing local structures; District Collector and local
line agencies, Mandal Development officer, DWCRA groups, NGOs for hygiene
promotion, while a project proposal committee per district may be created to write
up the sanitation project for the district.

The flexibility as applied in the implementation of the PRED UNICEF programme
may be used with a substantial role for the beneficiary/ masons in the actua[
construction.

Field visits with UNICEF and PRED sanitation Cell and further follow up will be
planned for the next quarter.,

4.2.2 ASSIST PROJECT

Previously the latrines in the ASSIST project could not be completed due to non-availability
of the UNDP pans.
Fortunately 3000 pans according NAP specification (UNDP model) were received in January
1995.
With these pans 150 incomplete units could be finalised during the quarter.

The availability of the pans is expected to speed up the latrine programme in the next number
of months.

STATUS ON VARIOUS ACTIVITIES OF PROJECT ASSIST

Village
Names

1. Vinjanampadu
2. Ananthavaram
3. Pasumarru
4. Poluru
5. Tanuboddivari Pale
6. Eddanapudi
7. Chilukulurivari Pale
8. Munnangivari Pale
9. Katarivari Plaern
10. Shyamalavari Plae
11. Chimatavari Palem

Total

Tot. No. ofTatrines
to be constructed

307
502

1155
688
203
586

60
81
60
84

134
3860

No. of latrines
completed

40

12
25
55

14
17
11

-

7
-

181

No. of latrines
under constrn

21
143

8

13
22

-

20
-

10
13

250

No. yet to b
constructed

267
469
987
625
190
550

43
50
60
67

121
3429

No. of bio
gas plant

2
-

4
1
5
-

-
-

12

No. of smoke
less stoves

80
20

-
-

-

-

-
100

In addition to the latrine programme ASSIST has distributed smokeless chullahs to 100
households, biogas installations were completed for 12 households.

Under the thrift programme Rs 12,000. have been saved by 195 families towards construction
of latrines.

Village Health Promoters campaigned and trained the community in keeping the surroundings
of public stand posts clean.
The village health promoters also coordinated with the local Government health department
in an immunization campaign for the community.

Netherlands Assisted Projects Office
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I ASSIST records an increased enthusiasm among the community to have and own household

latrines.

f ASSIST monitors its programme by conducting monthly review meetings, on nutrition,

sanitation practices and immunization.
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43 LIFT IRRIGATION SCHEME (MAHABUBNAGAR)

Introduction

The lift irrigation and drinking water supply scheme at Chinnamaroor Village (Weepangandla
Mandal) in Mahabubnagar district has a long history of changing designs and delays in
implementation:

original estimate approved for irrigation; Rs.340 lakhs (17/12/87)
due to increase in length of power line: revised estimate Rs.414 lakhs (29/8/89)
due to revised estimate Rs.850 lakhs (18/6/92)
due to addition of cisterns, change of jack well design, addition of extra zero velocity
valves, air cushion valves, revised estimate Rs. 1187 (10/6/94)

Since a long time, the review and monitoring of the program by RSMs and SMs was next to
impossible and restricted to meetings in the NAP office. Suggestions and questions from
NAPO and RSMs remained unanswered. The conclusion of RSM A.P-27 was that the scheme
had grown completely out of proportion and had only little relation with the core business of
NAP schemes; drinking water and sanitation. Hence, the mission advised RNE to restrict
reimbursement of the irrigation component up to the moment that NAPO had some better
understanding and grasp of the project and its progress, but to allow for 'normal' revisions
due to price escalations.

The conclusion of AP-27 was that a reimbursement of up to Rs.536 lakhs could be justified,
provided CE, Minor Irrigation could enlighten NAPO on seven issues, touching subjects as
changes in land ownership, cost/benefit analysis, quality Bekkam tank bund, quality pipes
used and delays in completion dates.

As the Minor Irrigation Department was able to submit the revised estimate (approved by
GoAP) to RNE, the issues raised in Mission report AP 27 needed to be addressed urgently.

NAPO arranged an meeting with the department of Minor lift Irrigation, to discuss the 7
issues listed in AP 27 ( page 16 ) for clarification.

The meeting 23 March included the Superintending Engineer Min. Irrigation Mr. T.V.B.
Harnath, the executive Engineer, Dep Ex, Engineer and staff, NAPO Team leader and
Technical staff and J. Spit Support Mission AP 30.

The points were reviewed as follows :

1) GOAP has approved the revisions to the level of 1187 lakhs,

2) Information on Land ownership provided prior to the meeting did not include a list
of the original land owners, to be compared to the present owners, and did not
include owners in Section D.5

It was agreed with the Dept of Minor Irrigation that the list would be addressed to the
Revenue department and cross-checked to provide insights into the changes in land ownership.
The department will make this information and the details of Sector D.5 available before
June.

Netherlands Assisted Projects Office
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3) The cost-benefit analyses presented in the meeting did not include operational costs
such as electricity for pumping. The NAPO and the mission suggested to the
department to review the cost-benefit analyses, while NAPO would provide insights
in the methodologies used in other major programmes and funding institutions.

4) The issue of the levels of the Bekkam Tank were cleared in the meeting.
During the subsequent field visit to the Bekkam Tank, however NAPO and Mission
AP 30 questioned why the level of the tank was 1.2 meter higher than the level of the
Srisailam Reservoir, and concluded that 0.5 mtr. freeboard has been added to the
entire length of the bund, without any function.

(refer Mission Report AP 30)

5) Department of Minor Irrigation, PRED staff Mahabubnagar, and later PRED
Hyderabad confirmed that PRED had indeed taken over the responsibility for the
Bekkam Tank, although no official transfer has taken place yet.
NAPO will request the PRED for an official confirmation.

The mission wondered why PRED should accept the responsibility for the Tank,
while the construction of the Tank is not completed ( 400 meters of the bund still has
to be strengthened to required design )

6) The issue of the cracked pipes was resolved at the factory level. Ultimately only the
actual testing will show if the pipes are of good quality. Testing will take place after
the availability of water in June /July.

7) Complete commissioning is targeted for September 1995.
Given the quantity of work still to be completed NAPO and the mission consider this
target optimistic.

In addition to these 7 point the issue of compensation for land was also discussed , where
NAPO observed that with an amount of Rs.23.25 lakhs, very lengthy procedures and issues
of dispute have caused the actual activity on land compensation to be very limited.
NAPO has requested the department to be informed on progress on the issue from time to
time.

During the field visit to Mahabubnagar NAPO and the Mission were impressed by the scope
of work, the rough characteristics of the terrain, the dimensions of the works and the
achievements made in the field.
The commitments of the engineers of Minor Irrigation have contributed to a project the size
of which is unprecedented in Andhra Pradesh.

Nevertheless, it must also be observed that the management requirements of this project
appear to be stretching the capacity of Minor Irrigation and that similar to the impressions
of the field visits in June 1994, questions remain regarding the feasibility / optimisation and
benefits of the program to the actual poor/displaced beneficiaries.

Netherlands Assisted Projects Office
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Present status of the project

No progress is recorded since the previous quarter. Presently most of the components are

I completed and are awaiting to be tested when water will be available in the Srisailam river

by June / July. Sector D.5 though still has to be taken up.
(Refer Annexure VI for an over view of Financial Expenditure)

Netherlands Assisted Projects Office
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4.4 EXTERNAL WATER QUALITY MONITORING (IPM)

Further to the suggestions to wind up the project with October 1993 as the completion date,
the Director of the Institute of Preventive Medicine ( IPM) met with the RNE Sector
Specialist in Delhi, where the procedure for winding up was agreed upon, the amendment to
the contract was finalised and the last payment of an amount of RS 454,362/- was prepared.
The final closing report and the audited statement have been requested by RNE.

During the next quarter NAPO and PRED would like to work out what role is expected of
IPM in the external water quality monitoring.

4.5 A.P. DAIRY ( APDDCFL )

Further to the meeting with the Federation in November, in which the details of winding up
were discussed, meeting was held on February 14 with RNE, The Federation and NAPO.

During this meeting the procedures for closing the Netherlands contribution were discussed,
including a revised estimate, while it was agreed that the duration of the contract would be
extended to 30 April in order to allow for time needed to wind up, prepare and submit the
final report and the audited statement.

The quarterly report for the period October - December 1994 has yet to be received.

Netherlands Assisted Projects Office
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4.6 INVOLVEMENT OF NGOs / COMMUNITY PARTICIPATION

Program Components

During this quarter NAP Office Social staff consisted of the Social programme coordinator
and one Social project Officer.
The staff in the social component has assisted in the study on the alternative approaches to
the sanitation programme,

4.6.1 Training Programs

Specific training programs were organised by the NGOs for both the project staff and
community.

Community Training

AIRDS has organised 20 training programs in the community for 400 women. The focus of
training was on proper use, O & M of water supply and PSPs . 10 training programs for 150
women and 50 men were organised on proper use, O & M of GLSRs. 8 training programs
were organised for Mahila Sangams on roles and responsibilities of women in the community
and aimed at motivating them for utilization of matching grants from DWACRA. 10 training
programs for VACs were conducted on community participation, roles and responsibilities
ofVACs.

The trainings have resulted in the community protecting the assets provided to them.
Training is imparted to small and marginal farmers in community managed irrigation, land
use management, better crop production and latest developments in agriculture.

SNIRD has organised 3 cluster level youth training programs of one day duration training 57
youth. It has also organised cluster level Mahila Training programs of one day duration
training 61 women.

HERSELF has organised 3 trainings of one day duration for 112 women leaders.

ASSIST has organised a workshop for the office bearers of all the Village Development
Societies (VDS) to mainly discuss issues related to construction of toilets.

The trainings conducted by the NGOs were all internal trainings and in addition to the project
staff, external resource persons were also involved. Lecture method is predominantly being
used and efforts are being made to make it participatory. Audio visual aids are used to make
the training more effective. These basically focus on issues related to health, water and
sanitation. The materials/publications from UNICEF, APVHA , IRC and Government PHE
Departments are mostly used.

Internal Staff Trainings

AIRDS has organised 1 internal training each for village dais, school teachers and health
workers.

SNIRD has conducted 4 internal training for the staff. The trainings are mainly to help the
staff develop conceptual clarity and become better equipped to deal with the community.
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4.6.2 Group Formation

The four NGOs - AIRDS, HERSELF, SNIRD and ASSIST have been continuing their efforts
to strengthen the different groups formed in the target villages.

AIRDS is still in the process of forming groups. AIRDS has formed additional 44 PSP
Committees, 15 GLSR committees and 10 Mahila Mandals. In addition 5 youth clubs, 10
VACs are formed. In the villages where RWS is effective, 3 water distribution committees
and 4 pipeline committees are formed. These committees are strengthened by frequent visits
of the project staff and regular meetings. AIRDS has recorded about 28 visits to the different
villages and 23 meetings with the committees and villagers.

HERSELF has recorded 17 visits and 14 meetings.

SNTRD has recorded 52 meetings with the GLSR/OHSR and VAC and 121 PSP meetings.
In addition SNIRD has also organised 54 meetings with the youth, 21 meetings with the
Mahila Mandals and 74 meetings with the school health clubs. SNIRD has also been
organising street corner meetings and has arranged 103 such meetings in their target villages.

ASSIST has its 11 VDS in position and has frequent meetings and workshops for them. In
these meetings the project staff discuss issues related to water supply and sanitation. The
issue of strengthening the committees are dealt with at length. The need for the community
to take responsibility for maintenance is also stressed.

It was observed during NAPO's visits that these village based organizations are yet to become
full fledged bodies, capable of taking responsibility in the village. NAPO advised the NGOs
on specific issues to strengthen these bodies. NAPO is preparing a detailed checklist for the
NGOs to assist them to strengthen these village based groups.

For detailed check list see annexure VII

4.6.3 The School Health Program

The School health program is taken up in all the target villages covered by the NGOs. The
program includes training of school teachers and forming of School health clubs.

AIRDS has 10 school health clubs organising different health rallies in the villages and
working in the school-to-community health campaigns.

y*^ SNTRD has the school health program initiated in all the target villages. Every month the
project staff visit the school and educate the students on specific health topics. SNIRD is yet
to form the school health clubs.

I NAPO has initiated efforts in linking up the school health program with the Government
school health program to make the program more effective.

Netherlands Assisted Projects Office
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4.6.4 Review Meetings

Review meetings are conducted with the project staff on a monthly basis.

ASSIST has fixed the third Monday of every month as the day for review. In these meetings
a review of the previous months work is undertaken. For each meeting a topic is selected
and the staff enlightened on the topic.

SNIRD had four review meetings with the staff. The previous months work is reviewed and
action plans prepared for the next month.

HERSELF had 2 review meetings with the staff. The previous months work is reviewed and
action plans prepared for the next month. 2 review meetings were also held with the PRED.
The meeting focused on the supply of drinking water to the target villages.

NAPO is taking steps to initiate coordinated meetings between the PRED and the NGOs at
the district level. The plan of operations would be discussed with the E-N-C/Sanitation cell
and finalised.

4.6.5 Mass Awareness Campaigns

Mass awareness campaigns are regularly being conducted by all the NGOs in all the target
villages.

AIRDS, has covered 11 villages in this quarter - focusing on water supply, sanitation and
agricultural issues. These campaigns have resulted in better participation and representation
of women in meetings, women taking initiative to represent their problems to the concerned
PRED and Minor irrigation department, taking better care of the assets provided and
maintaining cleanliness of the PSPs, GLSRs and OHSRs. The community, especially the
youth are coming forward to voluntarily contribute free labour for minor construction and
repairs.

HERSELF has covered 9 villages in this quarter. The use of audio-visual aids was
• extensively used to highlight the importance of sanitation. The video cassette "Prescription

for Health" was used as the basis for discussions in the community. These campaigns has
brought about a noticeable change in the attitude of the people and the community in making
all efforts to keep the surroundings of the PSPs/GLSRs and OHSRs clean.

SNIRD has conducted 8 mass awareness campaigns on health awareness in 8 villages and 8
campaigns on drinking water in another eight villages. Demonstrations and video films were
used to make the campaigns more effective.

In ASSIST, the focus is on mobilising the families for latrine construction, biogas plants and
household smokeless chullahs (stoves). The mass awareness activities were taken up in all
the 11 villages and 250 households were mobilised for latrine construction. 12 biogas units
were grounded and about 150 smokeless stoves were distributed. Health education is taken
up by the Village Health Promoters in all the target villages.

During the visits by NAP, it was observed that the audio visual aids were not being used
extensively. NAPO advised the NGOs on the same and is assisting them to get the necessary
materials from different organizations.

Netherlands Assisted Projects Office
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4.6.6 Savings

ASSIST is mobilising the target committees especially the poor families to participate in
Savings. The idea is to facilitate the women to save up enough amount to contribute towards
their share for individual latrine construction in the second and third year of the project. This
quarter 131 women were mobilised to join the scheme.

AIRDS has 10 Mahila Mandals who have joined the savings scheme. AIRDS has helped
these groups to send a proposal to DWACRA, Mahabubnagar for a matching grant. They
are awaiting the release of the matching grant to take up supplementary income generating
activities.

4.6.7 NAPO's Support

1. NAP Office has completed the training.need, analysis and is in the process of drawing
up a detailed training plan for the different staff to be initiated in May.

(For training plan see Annexure VIII)

2. The dates of the joint meetings with PRED and NGO at the district level are being
worked on with PRED.
NAPO would also like to prepare a meeting between PRED NAP Cell, NGO
management and NAPO to synchronise activities of the various components.

(Refer Annexure IX)

3. NAP Office is preparing a detailed list of organizations which could provide support
services to the NGOs in supplying relevant material.

4. NAP Office is also preparing a list of organisations which could provide training to
the NGOs staff in relevant fields.

• . . Netherlands Assisted Projects Office

I. ' '



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Quarterly Progress Report 3 8
January - March 1995

4.6.8 NAPO's Field Visits (JANUARY - MARCH 1995)

2 JANUARY - 7 JANUARY

A project monitoring visit was made by NAPO to SNIRD, Ongole. Village visits were made
for meeting specific program components. The program developments of the previous quarter
and action plans for the present quarter were reviewed with the project staff.

10 JANUARY - 12 JANUARY

NAPO visited HERSELF, Kurnool. Village visits were made for specific program component
monitoring. The Action plans for the quarter and budget allocations were discussed at length.

16 JANUARY - 17 JANUARY

NAPO visited AIRDS, Mehabubnagar. Detailed discussions were held with the project staff
based on the feedback from the field visits and the program developments of the previous
quarter. Specific Action Plans for the quarter were prepared.

28 JANUARY

NAPO visited Ranga Reddy District to have an insight into UNICEF Sanitation Program.

30 JANUARY - 31 JANUARY

NAPO visited Krishna District to look into UNICEF Sanitation Program.

6 MARCH - 8 MARCH

NAPO made a visit to ATRDS to do a training need analysis to plan out specific training
needs for the project staff.

9 MARCH- 11 MARCH

Herself was visited by NAPO to do a training need analysis for the organisation to plan out
specific trainings for the project staff.

27 MARCH - 29 MARCH

SNIRD was visited by NAPO to make a training need analysis to come out with specific
training plans for the year.

30 MARCH - 31 MARCH

The ASSIST was visited by NAPO to do a training need analysis to plan specific training
program for the year for the different staff.

Netherlands Assisted Projects Office
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Support Mission AP-30 (80.0008.2)
7 April 1995

CONCLUSIONS, RECOMMENDATIONS AND ACTIONS

;0.1 INVENTORY STATE OF AFFAIRS AP-I/II

Conclusions

NAPO has developed a realistic and manageable concept of reviewing and monitoring the
State of Affairs of AP-II schemes. The mission supports this concept.

I Recommendations

The mission advises NAPO to finalize the computer database and test it with currently
available data. This will smoothen the analysis by the time that data flows are coming to
NAPO.I

I
I
I
I
I
I
I
I
I
I
I
I
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Actions
PRKD is to supply updated as-built information regarding all AP-II schemes. NAPO will
review this information during the period April-September 1995. NAPO is to distribute
monitoring formats so that monitoring of water quality and quantity can start in April 1995.
PRED has agreed to collect aggregated data on pumped quantities of water and provide the
data to NAPO.

0.2 ACTION PLAN SLOW SAND FILTRATION

Conclusions '
] year after the finaiization of the NAPO sponsored NEERI study and 10 months after the
NAPO sponsored workshop, tangible results of the constituted Advisory group for SSF are
virtually nil. .

Recommendations
The mission recommends that the CE actively stimulates the execution of the actions deemed
necessary to produce safe and sound water in the SSFs.

Actions
NAPO will be kept informed on the progress and will meet the committee on 1 June 1995.

0.3 OPERATION AND MAINTENANCE AP-II SCHEMES '

0.3.1 O&M AP-II schemes

Conclusions
The tasks required to arrive at adequate O&M for AP-II schemes have not been given the
priority they deserve.

Recommendations
. The mission recommends that in the coming months, the CE actively guides and supports

the required actions. In addition, the mission advises NAPO to monitor the progress.

ETC Foundation / IWACO b.v. / NAPO
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Actions
PRED will deliver a complete O&M plan before 1 July 1995.

6.3.2 Pilot schemes

Conclusions
There has been good progress on the identification of villages for the pilot scheme. The first
steps towards a handing over protocol have been taken. It is doubted whether the target date
for handing over of the schemes, set at 1 October 1995, is realistic, •

Recommendations
The mission recommends that in the coming months, the CE actively guides and supports
the required actions. In addition, it is recommended that the NAPO monitors the progress.

Actions
PRED will deliver a complete work plan and institutional set-up before 1 July 1995. This
includes an elaboration on the guidelines.

0.4 MAHABUBNAGAR LIFT IRRIGATION SCHEME

I
I
I
I
I
I
I
I
I
I
I

Conclusions

A number of questions regarding the lift irrigation scheme remains unsolved.

I Recommendations

The mission recommends NAPO to remind the CE-MI to clarify the unsolved questions and
conclusions of the meeting on 23 March 1995. CE-MI should really speed up the

I implementation capacity, otherwise September 1995 is likely to become September 1996 as

finalization date of the project.

I Actions :

CE-MI agreed to clarify matters as soon as possible, but not later that 1 June 1995. PRED
will confirm that it has taken over the Bekkam tank on an 'as-it-is-basis' and will need to

I explain why this is so. The First Secretary of RNE commented that 1 June is too late as he
is committed to finalize decisions on the payment of re-revised estimates before that date.
Hence, NAPO is requested to notify CE-MI on the necessity of preponing the clarifications.

I
I
I
I
I
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0.5 CPWSS TO CHINNAMAROOR (MAHABUBNAGAR)

Conclusions
The mission doubts whether the works will be finalized by September 1995.

Recommendations
PRED should step up their efforts to have all works finalized. More and competent EE and
•DyEE staff is required. The design and functioning of the Bekkam tank bund and the SSF
need to be analyzed by DEE designs in the E-n-C office.

ETC Foundation / IWACO b.v. / NAPO
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Actions
Actions to be taken by the PRED:

employ more and competent supervisor,1 staff;
analyze and improve the design of the Bekkam tank bund;
analyze and improve the design of the SSFs. Stop the functioning of 1 SSF bed
immediately;
prepare an O&.M plan for the post construction phase.

0.6 INTAKE AT SHAPUR OF THE CPWSS TO KARASGUTTI (MEDAK
DISTRICT)

Conclusions
The analysis of the water levels of the Singoor Reservoir shows that the present failing of
the intake at Shapur is caused by incorrect assumptions and lack of verifications of
hydrological information. The problem is aggravated by limited rainfall and upstream
extraction of water. The problem around the inadequate location could already have been
detected in 1992. It is likely thai the same situation will be repeated in future.

Recommendations
The PRED should immediately construct a 'back-up' system relying on ground water
covering 507c of the demand during 6-S scarcity months/year. However, a more permanent
solution needs to studied and investigated.

Actions
Implementation of 4 backup bore wells, hydrological and topographical surveys to find
alternative solutions.

0-7 FINALIZATION KURNOOL SCHEME

Conclusions
PSPs have been constructed at sites where 'natural' drainage of wastewater is difficult. The
contractors have not included adequate drainage facilities at the PSP sites. This has a
negative environmental impact and jeopardizes the health of the population.

Recommendations -
PRED is to develop, together with the NGO HERSELF and the GPs, a concrete plan to
have the situation corrected before 1 October 1995. In future projects, the location of PSPs
should take into account the topographic and soil conditions as drainage problems might be
alleviated through careful siting.

Actions
Implementation of drainage in a joint action of the GPs and PRED triggered by Herself.

ETC Foundation / IWACO b.v. / NAPO
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Support Mission AP-30 (80.0008.2) iv
27 April 1995

0.8 AP-MI

0.8.1 Plan of operation and External Monitoring

Conclusions
Some progress has been made on the development of a PlanOps and insight has been
developed on external monitoring. However, it will take more time for the PRED to adopt
the proposed planning methodology. There is a major difference between the views of
NAPO/mission on the one hand and the views of PRED/PR&RD on the other hand
regarding the influence on clearance of final designs and awarding of contracts.

Recommendations
The present PlanOps and External Monitoring system is to be elaborated further by PRED
and to be finalized before 1 October 1995. The mission advices NAPO to request RNE to
clarify to what extent the external monitoring by NAPO should influence decisions on
important issues.

Actions
PRED has agreed to elaborate the PlanOps further, in line with the comments of NAPO, the
current CoN and modified WB guidelines. PRED has also agreed to add descriptions of
activities and to discusses it with NAPO.

ETC Foundation / IWACO b.v. / NAPO
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R.Kondala Rao# B.£.,
Engine er-in-<:hief«

Panchayati Kaj,
Sv*zW Ramananaa Theertha
crameena Nirwana Bhavan,
Errum Kanzil Colony,
Hyderabad - 500 482.

Pfof AP-Il/94, Dateui 6-2-1995.

Dear Mr.

5ub: NAP - AP-II - Pates of completion of
Project - Keg._

• • * . .

I Invite your Kind attention, to our discussions

on AP-IX Projects curing support Mission AF-29.

As ;;er your suggestion. * h^ve reviewed the ccm-

lotion aspects of the AP-IX Projects ana the revise*} date3

of ccxnplGt'icii are as follov^ iJca: tl<a activxties

cpLitractuaX - 3/95.

All cctnponents o£ the projects will be completed

contractually by 3/i35 e>*;ej3t for a few which mi9ht comeu

for extent ion o£ ayrc-eincnt tiino needed for fninLO'r activi

t i e s . This however will not effect the over al l project

iXnplet i on/car^iii i

Only Fil ters at oathiioor of Kurnool i^rojc-ct will

be completed contractually by Movcn'oer 19^5 as chese are

Ad^nlnigtjrative Completion ;- . J6/9S

once the components are contractually

work wise/estimate wise completion reports ar*.

approve^ incticatin-cj the £inal cyr.plction ot edch work.

This amounts to administrative completion. This activity

for all projects will bo completed by 6/95 except £or

works relating tu Filters at Satnnoor of Kurnool Project.

These filters aro contractually ejected tv so cunol(jtad

«y il /95. soon after the Administrative canplotion rciwrt
! - • • • • ' 1 I
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- * 2 *-.

of the vxjrk -will i>o prepared/approved

Financial /2 offset ion -

After Completion Reports o£ works are approved

and administrative closure indicates the final financial

conrait.T.ents on each cc<nponent o£ the project, final o i l l s

arc paia ana acccum.3 are closed. This amounts to finan-

cial closip..-} cf tho projects. Tliis activity is expected

to be completed by 9/95 except for Filters at Sathnoor in

Kurncol Project, which will QQ canplt-ted after 11/95*

Once the projects are financially closed in 9/9S*

o£ audited expenditures will ba prucessad and

accounts reconciled.

only after completion of the filter works at

Sathnoor in Kurnool Project after 11/95# by means of

contractual, administrative ano finar/^ial closure* the

final'sucited expenditures will ixs available for compilation.

Early approval of mop-up activities proposed under

Final Revised estimate will ensure that these activities nay

also be completed with effort and the projects may s t i l l fin-

ancially be completed by the time Kuxnool Project gets comp-

leted in full after 11/95.

This is £or favour o£ information, and necessary

action.

with kind regards.

Yours sincerely*

Hr.P.M.FUk. (tUKCiJ^ -
First Secretary, ^ 9/>{jY
Sector Specialists, v;.w.& (H .KcfCaUi RAC )
Sanitation, Royal HethG-r lands Emoassy, p t . o .
6150, Sautipath, New Delhi.
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21 iinroutc Villager;

Ci'1,.'J;.J HorLI nctin
U SnrotJtc; VillcOesc

CP^":; Kanis ju t l i /
1L En route V 1 liagu.-:

J:.'IJJT ::;:t.iblislimciit

I.̂  rl^nts 3to-

T'l'ltplior.e conn-ctionr. 6. CO

Other Ur.£or«cai UCLU= 2,76

GA .̂1; Tv/l'AI,: sl . : :o.
1 to ; i : 103d.00

. 3

1 0 1

1 1 1

3 0

V -

.339

.650

.001

9.501 190.936

9 .

0 .

0 .

964

3 6 9

243

c.

0 .

t-)0.

964

2 60

2 37 ( - )

1 0 .

1 .

0 .

93(1

129

4 0

162.57fl

31.13

20.666

216.260

153.920

31.020

IE.352 {'-) 4.731 1.253

13.310 ' 0.316 0.2 39

{-) 3.473 14.379

0.605 13.975

013.770 739.226 . 26.272 •:. ooo 31.000 770.306 FI13.7 70

29.66] 0.261 0.190

3 o .

. 1 .

7 0 .

3 7 .

2 6

9 6

7 2

7 1

1 3

7 .

2 5 .

117.

1 0 .

7 .

4 6 4

9 7 3

2 9 2

2 9 0

0 1 0

1 9 .

0 .

1 6 .

3 .

0 3 9

5 5 1

0 2 1

9 0 1

1 3 9

-

0 .

1 .

0 .

5 9 2

1 2 4

340

a.

1 9 .

9 .

1 1 .

4 .

1 .

0 .

1 5 .

0 0 9

1 4 3

1 4 0

2 5 5

0 3 9

C 9 0

0 0

• 30.112

27.353

35.116

134.14 0

22.545

0.357

0.090

15.00

66.39

36.26

41.96

70.720

37.710

12.'130

6.00

2.76

04.033 22.0G2 IOC.095 1051.819 . 10OH.00

6*

to

10

7

21

(11*3)

11

( 4 3 > 3 ) «

•UslrkirnllV- O ' Jaul i nitd Chntv.-illy,
.waiter sunply glv-?a, Mn:ler CtHJSG Ooroti-

TotTl at -nroutc Ilus «rob1era
l.iflcs - 06

1 2 . E x p e n d I t u r c o n 0 p i - r c 4 1 o n a n d - ^ c „ „

CO



DETAILED RR0GR235 REPORT FOR THE MONTH OF FEBRUARY, 1995.

• S I .
MO.

lla.tie of the Work

Estt
cost
in Lakhs

Gstitnate
Cost

Upto
lc-.5t
year

• 3/9 3 .

EXPENDITURE
Upto end
of pre-
vious
month

During .
the

month

Total

Cumulative
expenditure
in lakhs.

1. Head Works

2.'Transmission line including
C.I Spls & Pumpt sets

3. Link Channel •

4.- Balancing Itaservoirs

5.' Ssrvicing Ueseiviors

6."Village Distribution

• 7. Buildings

.3-. KM £t HM Stones

9. Steel

10. Establishment @ 12.5 on
'"•• S O S . 2 7

11. Cerent

1 2 . D . P . A . P •' • '

13. E.Es Office building
vide Lr.Ho; D3/1173/91-92.

14- L.3.fluctuation of ra tes . "

15. L.S for Telecommunication

16. Establishment Charges OSdi

75,15

277.9S

43.8 3

60,35

36.28

l.Oi

68.23

12.44

90.75

317.70

55.00

13.09

55.00

60.65

25.12

70.23

77.23

10.00

5.18

71.70

276.31

5.13

9

20.16

20. 00

0.60

17.40

87.20

10.26

77.37

3.00

4.0£

8. 55*^

2 4 . 2 4 ^

0 . 9 2 ^

3 . 6 2 ^

12.01

0.09

4.00

0.55

24.24

0.92

3.62

.12.01

0.09

706„00

44.16 -73 0.00 650.00 58.3 3

0.42

0.42 58.75

-Executive Engineer
•P.R. WANAPARTHY,

75.70

20 5.3 6

50.87

6.0 5

37.70

32.17

20.10

0.60

17.60

8 7.23

1 0 . 2 6 •

77.37

3.00

704.14 •

5.24 ".

• 709 .38

-p.
to
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CUMULATIVE STATEMENT SHOWING THE FINANCIAL AND PHYSICAL PROGRESS REPORT
ON SANITATION IN AP-I & AP-II OF PRAKASAM & GUNTUR DISTRICTS

(Rs. in Lakhs)
Si.
No.

1.
2.

3.

4.

5.

6.

7.
8.

9.

10.

11.
12.

13.

14.

15.

16.

17.
18.

19.

20.

Month

May '93
June '93
July'93
Aug '93
Sept '93
Oct '93
Nov '93
Dec '93
Jan '94
Feb '94
March '94
April '94
May '94
June '94
July '94
Aug '94
Sept '94
Oct '94
Nov '94
Dec '94

No.latrns
Proposed

3724
3724
3724
3724
2187
3724
3724
3724
3724
3724
3724
3724
3724
3724
3724
3724
3724
3724
3724
3724

Target

3724
3724
1625
1625
2187
1625
1625
1623
1623
1623
1623
1623
1581
1581
1581
1581
1581
1581
1581
1581

Units
Sanctind

876

1151
1251
1488

793

1547
1547
1534
1534
1537
1554
1554
1554
1554
1554
1504
1504
1504
1504
1504

Benific
Contrib

857
1151
1413
1488

793

1547
1547
1534
1534
1537
1554
1554
1554
1554
1554
1554
1554
1554
1554
1554

Units
Completd

21

31

31

56

62

314

314
277

337
413

422
444

444

489

600

907

926

983

1127
1173

Wrkin
Prgrss

178

388

441

524

423

370

381
405

360

349

348

343

367

363

290

137

229

204

127

101

Prev.
Expns.

11.39
10.71
11.60
12.30
7.73

14.77
16.12
16.43
16.67
18.01
18.48
25.84
25.86
22.60
22.80
24.10
25.14
26.10
28.75
29.10

Expenses

Currnt
Expns
6.03
0.89
0.70
2.43
0.30
1.35
0.31
1.53
1.34
0.47
7.36
0.02
1.19
0.20
1.30
1.04
0.96
2.65
0.35

0

Cumltv.

17.42
11.60
12.30
14.73
8.03

16.12
16.43
17.96
18.01
18.48
25.84
25.86
27.05
22.80
24.10
25.14
26.10
28.75
29.10
29.10

Cum. Expense
(RNE release+
GOAP+lntrerst
+ Ben.contrbn)

19.350
1 4.060
14.060
15.800
8.710

15.800
17.860
21.380
21.380
23.380
97.397
97.397
97.397
97.397
83.647
83.647
83.647
83.647
83.647
83.647

Balance
with PRED

1.930
2.460
1.760
1.070
0.680

-0.320
1.430
3.420
3.370
4.900

71.557
71.537
70.347
74.597
59.547
58.507
57.547
54.897
54.547
54.547

o



CUMULATIVE STATEMENT SHOWING THE FINANCIAL AND PHYSICAL PROGRESS REPORT
ON SANITATION IN AP-I & AP-II OF PRAKASAM & GUNTUR DISTRICTS

(Rs. in Lakhs)
SI.
No.

21.
22.
23.

Month

Jan '95
Feb '95
Mar '95

No.latrns
Proposed

3724
3274
3724

Target

1581
1581
1581

Units
Sanctind

1582
1582

856

Benific
Contrib

1624
1624
1624

Units
Completd

1255
1255
1256

Wrkin
Prgrss

128
129
148

Expenses

Prev.
Expns.

29.10
29.70
29.95

Currnt
Expns

0.60
0.17
0.00

Cumltv.

29.70
29.87

( 29.95:

Cum. Expense
(RNE release-t-
GOAP+lntrerst
+ Ben.contrbn)

83.647
83.647
83.647

Balance
with PRED

53.947
53.777
53.697

FINANCIAL STATUS FOR EXPENDITURE UPTO MARCH 1995

GOAP
RNE
Interest
Beneficiary

contribution

Total

Contributn

8828000
26672000

35,5OQO00

Released
to June94

2450000
6650000

151000
488000

9739000

July 94

-1375000
0
0
0

-1375000
Expenditure till end of 3/95
Balance with PRED till end of 3/95

Cumulative

1075000
6650000

151000
488000

8.364000
2995000
5369700
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LANDS EMBASSY 01: 15-2-1995 AT 11.30 A...K.

Present:- Sri R.Xondala I;. a.o, 3,E»,

S/Sri: • . ' '

1. P.M.Flik, F i rs t Secretary, Sector Spec ia l i s t , Water
Supply « Sanitat ion, Royal Netherlands Embassy.

2. Prank Hanrath, Team Leader, i-lAP-Gffiee.
3. Hs"••'Vandana Sharma,. Progr arnme Assistant , Royal Netherlands

Embassy.
4. 0.3,C.0d'edrian/ Project Officer, UWICiiF.
5. Avinash 'Zutshi, Technical Programme Coordinator, N^P-O.
6. Ms Anu Sha,rat, Social Programme Coordinator/ I'4AP-0£fice.
7. C.H.Sreerama riurthy, •Superintending' Engineer,PR/Kurnool.
8. M.Subba Rao, Add-1.Charge Superinttnciing iilnginear, PR,

,9. K. Krishnamachar,• Superintending. Engineer (MC), Office
•of:• th-3 En^ineer-in-Chief (PR).

10. G.l-Jarayana Ready, Superintending Engineer (PR), Malgonda
at Hyderabad,

l l t Bhadrudin, Executive Enyineer(P.R), Wanaparthy.
12. G.Prabhakar Rao, Dy.Executive Engineer, Ofrice o£ the

Superintending Engineer(PR),Walgonda»
13. B.Srikanth, Dy.Executive Engineer, KAP-XX, Office or

the Engineer-in-Chiof (PR).
14. R.P. Handa, Dy .Executive Engineer, NAP--I, Office of

fue Eugineer-in-Chiof (PR).

' - : o O o : - • '

After exchange of pleasantaries the NAP - Programme

was reviewed. . '

.Sajiitation:- Referrring to the- study conducted by NAP-Office,

Hr.Flik agreed £or continuation of the Sanitation Programme

•in the (15) Villages in the UMICEF/PRED (Panchayati Raj

Engineering Department) Sanitation Progranv-ie Model. He

has further informed that even after accounting for on hand

commitments, to Non Governmental Organisations (NGOs) and

Ongoing Sanitation Programme about Rs.200.00 lakhs would be

available under approved budget. . , .

. , . • ••• . Contd 2/
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I
m by the end of financial closure of Revised Estimate com-

made to complete the projects 'for Final Revised Estimates

by the end of financ

ponent i . e . by 9/95.

• Regarding Lift Irrigation, Ei

(Panchayati Raj), has informed that Chief Engineer (Minor

I Irrigation) was requested to depute, coneer.Jied iingineers

to Delhi for obtaining technical clearance and forward

to Department of Rural Development.

Discussing House Service Connections Mr. Flik

f observed that the status/inventory o£ AP-I Hi XI" conducted

by N.V--0££ico eameut/ with positive remarks. Us such House

Service Connections (HSCs)may be taken up only when the

I situation improves and the decision on this policy will be

that of Government of Andhra Pradesh (GGA?)4

• EiKjineer-in-Chiei; (Panchayati Raj) has concerned

with this opinior and instructed the Superintending Engi™

I neer, Panchayati Raj> Nalgonua-atMyderabad that if he

proposes regularising illegal'connections first ha will

I have to prove the technical feasibility of the cyatom to

coupe up house connections without depriyina Public Stand

Posts (PSPs) of their demand, .

Regarding A.P-III bi<_<.lQonda Mr.Flik informed that

Government o£ Ketlierlands is uprising the project and com-

ments are expected by March 95.

Since the project is well formulated i t may cake

further three months for formal clearance.I
0 . £ngineer-infChief (PR), Hyderabad.

I
Office of the Engine or -in-Chief, Panchiiyati Raj,

/ Hyderabad.
Endorsement Wo.Alil/aUP/visits/i'.iiiutes (GenX. )/95-96,at.19-2-95 ,

m Sir/' PcrnO^h Yiiloht'

I
I

Copy correnunicated to a l l concerned.

/ / t . c . f .b .o . / /
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COMPARATIVE STATEMENT OF FINANCIAL EXPENDITURE ON LtS - NAGARKURNOOL
(Rupees in Lacs)

SI

No.

1

1

2

3

4

5

6

7

e
9

10

11

12

13

1 d

15

Name of work

2

Preliminary

Land acquisition

Jack well

htake channel

Staff quarters

Approach road

Pu m p5 ets, mani (ol d .val ves,

sludge pumps & gantry cranes

Transformers & Trans, yard

Pressure main

Sump and Cisterns

Telephone

Distributaries&field channels

Electrical works

Djrect&ln direct charges

_S provision & unforseen

TOTAL

Est.cost

1987

3

0.75

7.BO

11.50

5.00

7.55

4.00

B7.90

6.50

99.00

2.00

0.00

60.50

6.50

39.00

0.00

340.00

1 HE

Aug198B

4

0.75

7.80

18.20

5.00

7.55

4.50

30.50

••7.00

100.00

5 00

2.70

60-50

5S.S0

48.00

0.00

114.00

RE

1992

5

0.75

33.00

27.70

13.07

8.55

5.00

132.00

45.00

220.00

10.00

2.70

242.00

56.813

48.00

5.37

850.00

RE

Mar'94

6

0 7 5

39.78

100 00

13 00

12.B5

8.B0

199.00

55.57

306.00

36.70

2.70

310.00

56.38

:3.47

1187.00

Expn.

up[o3,.'91

7

1.02

3S.25

65.00

11.76

11.76

7.51

174.05

39.90

217.77

21.41

1.00

223.42

59.08

6.23

0.09

898.28

Expn.

upto5/94

a
;.02

38.25

85.00

11.76

11.80

7.51

174.05

39.90

217.91

21.59

1.00

223.69

59 08

6.23

0.59

699.41

Expn.

tjpto7/94

9

1.02

39.25

85.13

11.76

St.80

7.51

1 74.37

39.60

218.02

21.62

1.00

231.55

59.08

6.23

OS9

907.83

Expn.

upto9'94

10

1.02

36.25

87.23

11.76

11 80

7.51

1 74.43

40.61

218.14

25.46

1.00

237.71

59.08

6.39

0.59

921.01

Expn.

up to 10/94

1 1

1.02

38.25

67.27

11.76

11.80

7.51

171.43

40.92

318.11

25.16

1.00

245.00

59.08

6.39

0.59

928.62

Expn.

uplo l1/94

IS

1.02

38.25

37.30

15.7S

11.80

7.51

1 74.13

10.92

216.21

25.51

1.00

246 42

59.08

6.43

0.59

930.28

Expn.

uptoi 2/94

13

S.02

38.25

90.73

11.75

11.80

7.53

176.63

10.92

221.33

25.55

1.00

246.75

59.08

6.54

0.59

939.48

Expn. (94)

Oc'.-Dec qtr

14

3.50

-

0.02

2.20

0.31

3.19

0.09

9.01

0.15

18.17

balance

as on 1 2/94

15(6-131

-0 27

1.53

9.27

1.24

1.05

1.27

22.37

11.65

84.67

11.15

1.70

93.25

-0.70

6.S3

-0.59

247.52

Expn.

jpto1/95

16

'..02

38 25

90 73

11.76

11.80

7.53

178.S3

40.92

221.33

25 55

1.00

246.75

59.08

6.54

0 59

939.48

Expn.

Up to 2/95

17

1.02

38.25

90.73

11.76

11.80

7.53

176.63

10.92

221.33

25.55

1.00

246.75

59.08

6.54

0 59

939 48

Expn. (95)

Jan-Feb qtr

18

-

-

balance

as on 2/95

19(6-13)

-0.27

1.53

9.27

1.24

1 OS

1.27

22.37

14.65

84.67

1 1.15

1.70

93.25

-0.70

6.93

-0 59

24 7.52
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I
I CHECK LIST FOR VILLAGE BASED ORGANISATIONS

FORMATION

• : 1. Number of groups - Villagewise (M.M., Youth, VAC, Water Committies)

_ 2. Number of Members (Male/Female) - Ensure 50% Female

3. Frequency of Meetings - Once a fortnight

I 4. Preparation for meetings

5. Recording of meetings

• 6. Action Plans - Specific responsibilities and time frame

• STRENGTHENING OF GROUPS

W 1. Frequency of meetings

2. Preparation/Specific Agenda

I 3. Specific roles and responsibilities for different members

M 4. Specific actions

5. Follow up

Q 6. Trainings - specific for different groups

* 7. Sustainability - Registeration , • , . . . .

I
I
i
I
I
I
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TRAINING PLAN (APRIL - JUNE 1995)

APRIL 05 - 07
18-21

••- 2 5 - 2 8

MAY 01 - 05

08

09

15-16

24
(Tentative)

26
(Tentative)

30
(Tentative)

JUNE 01
(Tentative)

13 - 14

15- 16

27 - 2 8

2 9 - 3 0

Gender Workshop
Gender Workshop
Gender Workshop

Senior Level
Middle Level
Project Level

NAPO - Preparation for Trainings

Project Directors - Reporting/Feedback on trainings need analysis

Project Directors/Accountants - Financial reporting

Review of Program/Targets
Preparation of Action plans
MIS ,

District Level meetings with PRED & AIRDS

District Level meetings with PRED & HERSELF

District Level meetings with PRED & ASSIST

District Level meetings with PRED & SNIRD

MIS - Project Coordinators/Coordinators,
(HERSELF & AIRDS)

MIS - Cluster Organisers/Community Organisers (HERSELF &
AIRDS)

MIS - Project Coordinators/Coordinators
(ASSIST & SNIRD)

MIS - Cluster Organisers/Community Organisers ( ASSIST &
SNIRD)
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NAPO PLANS (APRIL - JUNE)

APRIL 03 - 04

05 -07

10 - 14

17-21

2 4 - 2 8

MAY 01 - 05

08-12

15-18

22 - 26

Preparation for Gender Workshops

Gender Workshop I

Finalising the QPR
Training need Analysis

Gender Workshop II

SPO - Orientation
Preparation of Training Plan
Gender Workshop III

SPO - Orientation
Preparation for Trainings

Training for Project Directors and Accountants
Preparation of Report

Field Visits - AIRDS/HERSELF
Orientation for SPO
Staus of Programs

Field Visits - ASSIST/SNIRD
Orientation for SPO
Staus of Programs

MAY 29 - JUNE 02 Field Visits
Focus on specific program components;
Strengthening VACs, Water Committies
Focus on Health and Hygeine Promotion
Updating Database

JUNE 05 - 09

12- 16

(Tentative)

19-23

(Tentative)

26 -30

Compilation of Field Reports
Preparation for Training

MIS - Project Coordinators/Coordinators,(HERSELF & AIRDS)

MIS - Cluster Organisers/Community Organisers (HERSELF &
AIRDS)

District Level Meeting PRED - HERSELF/AIRDS

MIS - Project Coordinators/Coordinators,(ASSIST & SNIRD)
MIS - Cluster Organisers/Community Organisers (ASSIST &
SNIRD)

District Level Meeting PRED - ASSIST/SNIRD

Preparation of Field Reports
Preparation of Training Reports
Planning for the next quarter
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