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FARM TO FABRIC PROGRAMME

IN

NALGONDA DISTRICT

BACKGROUND

Andhra Pradesh occupies pride of place in respect

c£ the sericulture industry. With an extent of about 1,38/404

acres under mulberry arid a production of 28/000 tonnes of cocoons/

it is today the second largest producer of silk in the country.

Mulberry cultivation and silkworm rearing is taken up in 8/476

villages in the State and is mainly practised in drought affec-

ted districts. Sericulture has proved to be a boon to the fann-

ing community in general / and to small and marginal farmers

in particular. Mulberry is a drought-resistant crop/ and is

highly labour intensive. In addition/ it gives better economic

returns when compared with ether I.D. crops. A sericulturist

earns an amount of Rs. 15,000/- to Rs. 20,000/- per annum from

one acre of mulberry.

The various activities in the sericulture industry

&.re:-

1. Mulberry growing and silkworm rearing

2. Silk Reeling

3. Silk yarn twisting

4. Silk cloth weaving

However, all these interlinked activities are sca-

ttered through out the State and Country resulting in hapha-

zard flow of raw material.

Nalgonda district in Andhra Pradesh, is one of the

drought-affected districts in the State. Many of the people

of the district have physical deformities on account of flouro-

sis. A huge programme has been taken -up in the district to

tackle this problem with the assistance of the Government of

Netherlands. While the drinking water prcblem can be overcome

as a result of the implementation of the Netherlands Assisted

Project schen.;?, there is need tc improve the e?cn:r.;ic base of

atfeczc-6 rorEcns : p. the district, in general, rir.r. ^vsc belong-



ing to the weaker sections of society/ who are found to be more

vulnerable co this disease, in particular. Sericulture, gives

its high economic returns, can suitably rehabilitate the vie-.-

tims of flcurcsie. This scheme is proposed in order to proviJe

an integrated scheme in the villages identified under Netherlands

Assisted Project of the district.

Nalgonda district as a traditional silk-weaving dis-

trict. Fabrics produced in the district are marketed popularly

as Pochanpally silks which have made a name for themselves in

quality and design. However, these weavers depend on outside

sources for their raw material requirements as sufficient silk

yarn is net produced within the district. In order to fill

in certain vital gaps and for the integrated development of

sericulture industry in the district, it is proposed to implement

the Farm tc Fabric scheme.

II. OBJECTIVES

1. Tr. increase income levels of small sr.d rarginal

farmers.

2. To provide gainful employment to agriculture

labour.

3. Tc provide adequate raw material of required

qualify tc silk weavers at reasonable prices.

III. METHODOLOGY

The scheme is proposed to be implemented in the

cooperative sector =s the involvement of beneficiaries can be

ensured effectively when they are formed into a cooperative

body.

A three-tier structure is envisaged for proper imple-

mentation of the scheme as follow:-



a) Sericulturist Cooperative Societies will be formed with

100 members. As far as possible/ the societies will be

formed with women beneficiaries as members. "In any case/

not less than 50% of the beneficiaries will be women. These
i

societies will undertake activities such as selling of dis-

infectants/ fertilizers and other inputs/ make available

rearing equipment on hire and run chawkie rearing centres

for its members. The societies will assist members in obtain-

ing leans for silkworm rearing and help in procuring cocoons

on behalf of the District Union/SERIFED. Oily small and

marginal farmers will be eligible to become members of these

societies. The societies will also undertake training and

extension programmes to disseminate technical know-how to

the members. Totally fifteen sericulture primary coopera-

tive societies are proposed to be organised.

b) A District-level Sericulture Cooperative Union with the

senculturists cooperative societies and the silk weavers

cooperative- societies as members will be formed at the dis-

trict -levej . This Union will procure cccooi..-? harvested

by member? through primaries, establish ::eeling _nd twisting

units, organise sale of raw silk or twisted jrilk yarn to

the silk -..eavers in the area. It will also procure silk

cloth and inarket it through the Federation of Scriculturists

and Cilk Weavers Cooperative Societies Ltd., (SERIFED).

Pending organisation of the Union, Serifed will undertake

these- activities.

c) At. the arc-x level, Serifed will help the Urdonr in impart-

ing training to serieulturists- in better sericuiLural prac-

tices /'pi.-:.viue technical know-how (conduct market research)

and undertake marketing of silk cloth procured by the Union.

Silk weavers cooperative societies will be organised with

wemen beneficiaries. They tysill be provided with share capi-

tal assistance, houso-cum-worksheds/ improved looms and

training in improved methods of weaving. Design support

will ,::J."c be- nrcvided to them.



c) The Department of Sericulture in Andhra Pradesh provides

technical support services and makes available technical

kncw-hcw tc sericulturists for the healthy growth of the

sericulture industry in the State. The Department will

accordingly provide technical extension workers/ maintain

grainages for supply of CBDFLs and assist the primaries

in obtaining finances from banks and other financial agen-

cies like D.R.D.A., S.C. Corporation etc. Support services

such as the technical service centres and mobile training

units will be run by the Department.

IV. PHYSICAL TARGETS

The requirement of twisted silk yarn in the district

is 4C.70 tcnnet- per annum for the looms in the organised sector.

In crcer tc Generate this quality of twisted silk in the dis-

trict, sr e>:ter;t of 1500 acres is required to be planted with

mulberry. At present, mulberry is grown in 800 acres. Therefore/

an additional 700 acres is tc be identified and brought under

muloerry cultivation in the district. For these 500 acres,

fifteen (15) cooperative societies will be organised. The expec-

tod output from 1500 acres of mulberry gardens is 525 tonnes

of cocoons.

For the purpose of silk yarn production forty two

(42; twin charka units and (4) four 12-basin multi—?nd reeling

uni*:s are required. Simultaneously seven (7) 3?'">-spindles

twisting units and two (2) 720-spindles twisting units are requi-

red to twist the silk yarn into warp and weft.

The Department of Sericulture will establish four

(4; technical service centres/ one (1) mobile training centre

and two (2) grainages of 10 lakhs capacity to service 1500

under mulberry.

2^0 recJers and 275 twisters will be trained for

empic'.-eni; in reeling and twisting sector by nhe Department

and 5er.i led.



V. FINANCIAL REQUIREMENTS

The various ccrr.pcnents of the Echerr; requiring finan-

cial support -re as follows:

1. Provision of irrigation sources to the members.

2. Investment costs by individual members for mul-

berry cultivation and silkworm rearing.

3. Share capital assistance for individuals to en-

role as members in the society.

4. Working capital assistance for societies for

procurement of inputs and equipment etc.

5. Investment costs on establishment of grainages

and maintenance.

<:. Investment costs en establishment of Mobile Train-

ining Centre.

7. Investment cost? en establishment of Technical

Service Centres.

6. Training costs for reelers and twiste-rs training

programme.

9. Investment costs on establishment of reeling

and twisting units.

10. Investment costs on organisation of Women Weavers

Cooperative Society.

a) Modernisation of looms

b) House-cum-worksheds

c) Design Development Cell

d) Strengthening of share capital

11. Investment cost on designing and implementation

of Management Information System.

12. Establishment of Technical'end Promotional Cell

ror Sen fed.



1. Provision of irrigation sources to the members.

It is proposed to take up 10 clusters, at the rate

cf 30 acres en an average, comprising of 300 members. Each

cluster will have cne surface borewell at a cot of Rs. 70,000.

The cost for drilling 10 surface borewells is Rs. 7.00 lakhs.

From cut of the balance 400 beneficiaries, 5C% of the bene-

ficiaries i.e. 200, will be provided with loan assistance

of P.s. 10,000/- each for deepening of veil and purchase

or pjrnps€-: = . The financial requirement for this purpose

ceres to Rs. 20.CO lakhs. For 100 beneficiaries, pumpsets

will be- rrade available at a unit cost of Rs. 8,000/-. The

financial requirement for this purpose is Rs. 8.00 lakhs.

In-well bcrewells will be- provided at a unit cost of Rs.

4,500/- for the remaining 100 beneficiaries. An amount

cf F.5. 4.50 lakhs is required for this purpose. The total

requirement thus works cut to Rs. 39.50 lakhs.

2. Investment costs by individual members for mi:1 berry cul-

tivation and silkworm rearing.

NABARD's approved unit cost for one acre :f mulberry

is Fs. 13,300/- (ANNEXURE-I). This assistance .is required

for 700 farmers who will be taking up mulberry cultivation

newly. The financial requirement works out to Rs. 93.10

lakhs.

3. Share capita] assistance for individuals to enrcle as mem-

txrs in the sccietv.

Each individual has to contribute Rs. 100,'- to enrol

as t-. merrier of the primary society. This rate of membership

contribution is necessary because the membership is limited

to 100 and the society requires a strong share capital base.

As the members belong to weaker sections of the society

they may not be in a position to contribute Rs. 100/- at

cne time. It is proposed ;to collect RE. 20/- frorr. each



-ember and provide Ks. 60/- as loan which the member w

repay at ti'r.c rate cf Rs. 20/~ per crop. ihc Impe

cf Fericulture will contribute Rs. 10,000/- per society

ccv;nrd^ Ehzrc cav.ital assistance.

4. Wording capital assistance for societies for procurement

cf inputs and equipment etc.

The Societies have to procure inputs and purchase

chandrikas and make them available to their members on sale/

hire basis. The working details for supply of inputs and

chandrikas is worked out in ANNEXURE-2 and 3 respectively.

An amount of Rs. 1,15,800/- is required for each society

to run a chandrika hiring centre and Rs. 2,01,21b/- for

supply cf inputs. The total requirement of funds for 15

societies is Rs. 48,61,125/-. Each society also requires

the service of a Secretary and an Accountant for mainte-

nance of accounts, colJecticn of service charges etc. The

Secretary will c<- paid a salary of Rs. 1,500/- per month

uTiCi the Accountant, a salary of R E . 1,000/- per month. The

rjr.rujril requirement of funds for this purpose is Rs. 30,000/-

Ti'.c economics cf the primary cooperative society

are enclo. ed in AKNF.XURE—i.

5. Investment costs en establishment of grainaoes and maintenance

In crdc-r to make available quality Cross Breed Disease

Free Layings (CEDFLs) to the mulberry' Growers, it is propo-

sed to establish two ten lakh capacity grainac.es in the

cooperative sector as the requirement of CEDFi. works out

to 15.00 lakhs under the scheme. These grainaoes will be

established through the District Union and will be suppor-

ted by Dopartrental staff during the scheme period. After

the expiry of the said period, the District i.'ni .i will take

ever the complete running of the grair.ogos. Tho financial

rtquireire-r::. i"cr the scheme is R E . 13.52 JakJis. T'.e economics

c: the nit,; :,.ic:e r.re erc^icsed at AKXEXLT:Z-5
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Investment cc=ts on establishment of MobiJc- Training Centre.

Training plays a crucial tele in the successful imple-

ntntsticn ci tho scherr.e. Regular end constant interaction

with technical personnel V/ill benefit the sericulturists

in irr.provinc their knowledge and awareness of the latest

developments in the field. Hence it is proposed to esta-

blish a Kcbile Farmers' Training Unit to train the office

bearers cf the society and the sericulturists who are mem-

bers of the primary societies. This unit will ~e run by

the Department. The working details are at ANNEXURE-6.

Ihe year-wise phasing of the costs are an follows:

£1. 1 2 3 4 5 6 TOTAL
t:o. I T E M Year Year Year Year Year Year

.1 . Ko.of units 1

2. capital C:.-.rt

i-.) Van & Audio-visual „ , . . , , _ - - " " 3 4 4
equipment

::j. Cteerating cosi

n) Staff salaries, TA J_5] x _ 54 ±_b4 1 _ 54 .^^ x_54 g_24

& Office expenses

b) Printing, publicity
& propulsion char- 0.56 0.56 0.56 0.56 0.56 0.56 3.36
ges.

BASE COST 5.54 2.10 2.10 2.10 2.10 2.10 16.04

CONTINGENCIES (5%) - 0.105 0.110 0.1105 0.1105 0.1105 0-5465

5.54 2.205 2.21 2.2105 2.2105 2.2305 16.5865

7. Investment costs on establishment of Technical Service Centres

In order to extend technical guidance at regular

intervals bv trained staff of the Department of Sericulture,

it ir, prop:^v.d to establish four Technical Service Centres

.in t::j arc'-.. The v.vrkiriq de-tails of each Technical Service
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Centre is at ANNEXU3E-7. The financial requirement works

cut to F,E. 6/41,880/-. This amount will be met from the

cudget cf the Sericulture Department.

3. Training cos~s for reelers and twisters training programme

It is proposed to conduct training for 250 reelers

and 275 twisters. The period of training for reelers as

well as twister- will be six months. Each trainee will

be ceid a stipend ci Rs. 300/- per month during the train**

ing period. The institutional charges and working capital

rer^irtn^r.t for concoct of the training programme are enclo-

sed at ANV:EXUF.E-6.

9. Investment costs en Pstablishment of reeling and twisting

units.

The following reeling capacity is proposed to be

li;

**J Yarn.

: established for CCTI vert ing the cocoons produced into Silk

o) UVin charka units 42 nos

b) 12-basin rnuici-end reeling basins 4 nos.

The economics of a twin charka unit are enclosed

in AA1NE>:I:P.E-9. The block capital requirement works out

to Rs. 2.52 lakhs. ' • .' ' . .

'i'r.e economics of a 12-basin muJti-end reeling basins

are enc3csed in ANNEXURE-10. The block capital requirement

per unit is Rs. 5.00 lakhs. For four units, the requirement

is Rs. 20.00 lakhs.

The working capital requirement for a twin charka

unit is R E . 32,300/- and for 12-basin multi-end reeling

ba.-:in is Rs. 1,?y,COG/-. Total workir.g c.~-/'-£l rtquirtment

<;or the ci;.?rka is:id ba^in units is Rs. 21.52c Iaki;s.
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I For establishment of one 360-spindle twisting unit*

i— the block capital requirement is Rs. 2.50 lakhs and for

Seven units the requirement is Rs. 17.50 lakhs.

_ For a 720-spindle twisting unit/ the block capital

requirement works cut to ;Rs. 5.00 lakhs and feu 2 units

it is Rs. iC.OO lakhs.

Total wcrkir.g capital requirement for the twisting

" units is R E . 1,94,850/- at Rs. 1,15,850/- for seven 360-

spindle twisting units and Rs. 79,000/- for two 720-spindle

— twisting units respectively. The economics of the twisting

units are enclosed in ANNEXURE-11 and 12.

10. Investment costs on organisation of Women Weavers Coop.

Society.

In crder to provide employment opportunities for

^ women, it is proposed to organise 20-silk weavers coop.

societies for women with a minimum membership of (40) forty*

^ About 24,000 Kcs of twisted yarn produced in the units will

be earmarked for this purpose which would enable supply

; cf raw material to 800 looms. Economics of the weavers

cocperc-ive society are enclosed in ANNEXURE-13. The work-

t ing capital requirement for the weavers societies will be

met from the banks. However, the following programmes are

j proposed to enable societies to produce quality products.

a) Kcdemisation cf looms

In crder to improve the quality*silk fabrics, women

cooperative societies will be supplied with 800 modernised

*" looms at G cost of R E . 4,000/- each. The cost of each loom

will be met from N.C.D.C. and Netherlands Assisted Project

funds on 60:40 basis. For each loom Rs. 2,400/- is required

from N.C.D.C. and Rs. 1,600/- from Netherlands Assisted

u Project. For 800 looms, the total requir-^nt works out

tc Rs. 19.20 lakhs from N.C.D.C. and Rs. 12.80 lakhs from

Motherland:; Assisted Project i.e. Rs. 32.00 lakhs in all.
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b) Hcuso-cum-Worksheris

Tc provide proper shelter and good working conditions

tc the wcrner: members of the cooperative societies, house-

cum-vcrkshecs will bo provided to each of them. The unit

ccst cf each house is Rs. 12,900/- and that of the vorkshed

is Rs. 5,000/-. For each house__, Rs. 4,000/- will he riven

as subsidy irc::i the State Government and Rs. 2,450/- as

_S • _*^t~ . ,700000 i,<:.b£idy i'rcm Netherlands Assisted Project. Each beneficiary -̂ £2f

has to contribute Rs. 550/- towards share capital and the

balance ".cunt cf Rs. 5,900/- will be provided as loan from
J KLTCO. Per the workshed part of the scheme, the cost of

each shed i.e. Rs. 3,000/- will be met from Government of

g.^ocooo inc3ia, State Government on a 50:50 basis. 800 houses-cum-

wcrksheds .-re proposed under the scheme. The total cost \

„- i,ftbo,oo« of the £c;ne^e is Rs. 127.20 lakhs, ^r %3 ~
- n.

c; Design L'evelopment cell

ilM'QO° Tl i e siik fabrics prcouced by women cooperative socie-

ties will be marketed by Serifed. Necessary steps will

be taken by Serifed to market these fabrics both in the

,, national and international market. The success of any market-

T ^ M I I I T " ' ^n<3 stretegy depends upon the ability to develop designs

which keep pace with changing fashions and market demands.

i i7'̂ " To thir. fp.d, it is essential that a Design Development Cell

uM/X/ft jijj^^* , ^oodoiE ' cre."il -rd. Tliit; Cell in Serifed will ensure continued

° ^ /? indo £»^)*_L^-sJnteract:cn between the producticn base and the marketing

Tn- details cf the Cell are es under:

1

-)

3.

A
*-> *

C
^> -

(• .

Designer
Marketing Rcsearcii Officer

Asst. Marketing Research
Officer

U.D. Steno

Prototype makers

Actender

Three

One-

One

One

One

One
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_ £i:ppic-ent the effor ts of t h i s in-house Cel l ,

i- end .T -̂rk. t experts froir. Western Europe/USA/Japan

will CIJTO be taken on consultancy bas i s . The financial

require-rents ci the Design ce l l are at TABLE-IV.

'TABLE-IV

STATEKEKT EHOV.'IJ-K THE FINANCIAL REQUIREMENTS OF THE DESIGN

DEVELOPMENT CELL

Sl.Nc. Designation No.of Salary "*
posts Per menth Per annum

I. De = igr;&r 3 4,000 1,44,000

Market Research Officer 1 3,000 36,000

3. Asst. Market Research 2 5

C:necr

~ , i.1. L). i tc.r.c

5. Pr^tw tv: -c- rr.":kc-rs

'"'. A t L£,"U~v"

'7. Cc.r.r-jltaiicy ::e-e to
Icreicr. rxpe-rts

TOTAL

d) Strengthening of share capital

Each member of\ the Women cooperative society has

to contribute Rs. 500/- towards share capital. However,

Q each '. eneficiary in order to obtain finance for house-

cum-v::>rkshed has also to pay Rs. 550/-. Keeping in view

the v.-i-ak financial positicn of women weavers, it is pro-

posed that 50?c of the share capital i.e. Re. 250/- will ••••

be provided to each membe-r as loan from Netherlands

Assisted Project funds. This amount will be repaid in :

10 r—.a.jy' mfL^lments at Rs. 25/- per nion'-'n. For 800

rt-nc.: irric'.Trjc..-;, the- air.cunt works cut to Rs. 2.CO lakhs.

1
1

1

8

2

1

17

,000
,000

, 500

,500

2

5

24

24

18

,00

;06

,000
,000

,000

,000

,000
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11, Invegtn.er.t cosz rr. design ing and in-plerr.entetion
of l-'.-r.'-.nerrer.t in:':.:~aticn System

The success of any scheme depends en close

rc:~i:rrir,c ci the

Per this purpese/ it is proposed to

the entire cata required for noniurring purpose?.

The proposed field card is at ANNEXURE-14. Further

tc process the data necessary hardvare and software

are required. Hardware is proposed at Rs. 1.50

Iskhs and Software at Rs. 1.00 lakh.

12. Establishment of Technical and Promotional Cell

For Scrifed.

In order to ensure the success of the scheme/

establishment of a Technical-cum-Monitoring Cell

is necessary. The proposed Cell will provide tech-

nical guidance through extension* inspection and

training. The following staff are proposed for

the Technical Cell:

1. Extension Officer 1 Post
(1810-70-2510-3230)

2. :"cnager (Silk Reelinq) 1 pest
(133O-60-1930-70-26t6)

3. Manager (Marketing) 1 Post
(1330-60-1930-70-2660)

4. Mobile Guide _ c
(1150-40-1510-2110) *osts

This Cell is responsible for the proper

irr,plcrr;r-ntation of the scheme and fcr the technical

guidance to the members of the primary societies

an we] 1 as their office bearers. The responsibili-

ties of the officials of this Cell are as follows:

1. Extension Officer

The post is in the scale of" Asst. Director

of Sericulture i.e. Rs. 1810-70-2510-R0-3230. The

r<rspr:n.::ibilities or the Extension Officer are (i)

prcrr.ot.r:c the orc.^rdsation of S^ricuJvv.rc Cooperative

rccit i:: ;;£ (ii) prcviding technical cuicisnee to the
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r7:£~bers and member soc ie t ies ( i i i ) ensuring provision

of back-up services (iv) reporting the progress

! er.c prcbl •'.-":; in ir:-?le~entation of the scheme and

c •;::'£•:.•€•}.-.:_: the peri'crrance of primary soc ie t i e s

2. Mc-n£.ce-r I'Siik Reeling)

This pest is in the cadre of Inspector

c: Sericulture and will be in the scale of Rs. 1330-

2tvO. He is responsible for efficient functioning

cf silk reelinn units in their respective regions

c.nc for providing the required technical guidance.

The silk reeling units will work under his superv-

visicn. :i-- has to test the skills of reelers trai-

nee i~y the societies after they complete six months

training period. He should obtain market intelli-

gence recording the rates cf silk yarn from the

iv-r 7.CC1 , {.".̂ rk-z-tingjand should provide the infonnation

tc the societies in the district.

Manner (.M,' rket ing)

This post is in the cadre of Inspector

cf Sericulture with the pay scale of Rs. 1330-"660.

This ofrifsr is responsible for marketing of silk

yam. He is also responsible for marketing of silk

cloth procured by the Serifed. He will provide

marketing intelligence regarding the prices of cvcoons

and the? r.~tes of the silk yarn to the Manager (Silk

Reeling) :-.r.d also to the Serifed.

Kc-bile- G'jicc

These posts are in the cadre of Asst. Inspec-

tor of .'-'c-ricuiture i.e. Rs. 1150-2100. They will

work under the cent re1 of the Extension Officer.

'ihe working details of the Technical

in ;•.::::EXLP,E- I'1 . The total cost in the first

\-::V> tc- Rs. ^:,b5/90O/-. The schenp wil.'! be

rrj(.--r.";- i :n for rix vears as the other SC\-:C>T?.QS



are being irrlcrrtnted ever a span of five years and one more

year is creviced ror technical guidance end r.-.cni tori ng purpose.

After the sixth y=ar the Serifed will run this Cell at its own

cost •

The yearwise phasing of the scheme is given belcw:

si

1.

2.

a)

.No. ITEM

Capital Cost

Operating cost

Staff salaries

TECHNICAL CELL

1
YEAR

2.35

1.309

TABLE-I

YEARWISE

2
YEAR

1.44

PHASING COSTS

3
YEAR

1.584

4
YEAR

1.742

(Rs.

5
YEAR

1.916 2

in lakhsi

6 TOTAL
YEAR

?35

.108 10.09

b) TA/Office expenses
Rents etc.

TOTAL COST
Including 10% con-
tingencies

1.200 1.32 1.452 1.597 1.757 1.933 9.259

4.359 2.76 3.036 3.339 3.673 4.041 21.708

It is proposed to have a Monitoring Cell at Serifed/

Hyderabad. This cell is responsible for proper maintenance

of the Books of Accounts and to oversee the utilisation aspects.

The staff required is as fellows:

a) Accounts Officer (One pest): This post will bo in the pay

scale equal to post of Asst. Director of Sericulture (Non Tech).

He is responsible for proper niaintenance of the books of accounts

guidance to societies and unions in maintaining proper books

of accounts for timely release of funds and for obtaining utili-

sation certificates for the funds released. He will report

to the Managing Director/General Manager/ Serifed.

b) Superintendent (One post): This post will be in the pay

r-cale of RF. 1330-2600. He wi!2. work ur.der the centre] of Accounts

efficor -;r!d isz.is«: him in prcr.or maintenance of the Accounts.
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c) Senior Aer:scant (Crse pest): This post will be in the pay

scale cf Rs. ::CC-2O5O. He will be attached to the Accounts

Cfiiror.

c; Sreno-^yr::^ (Cne tcf*): ^his post will be in the pay scale

ci Ee. •.':0-.l''l: . lie will render assistance to the Accounts

office::.

Thci's v.iii be- cnr; Driver in the pay £cale cf Ps. 810-

J-uO £;-.o twe *-.ti-.c:riCers in the pay scale ci Rf. "--0-115C.

The aixvc pC'Ets will be rilled-up either on deputation

or en a centric" i-.seis renewable every year. The working details

cf. ti:<-. "^nitcr:!:3 .-r-11 are at ANNEXURE- i£,. The financial requi-

rerientr v.rri-.r "ut to Rs. 4.14 lakhs in the first year. This

rchcmG will b? ir.p]ei>3r.ted for 6 years on the lines of the Tech-

nical Cell.

The yearvi.ee phasing of the scheme is given below:

TABLE-II

N:CV::TO?-ING CELL - YEARWISE PHASING OF COSTS

SI. to. ITEM 1 2 3 4 5 6 TOTAL

YEAR YEAR YEAR YEAR YEAR YEAR

1. Capital cost 2.70 2.70

2. Operating cost

a) Staff salaries 1.44 1.584 1.742 1.916 2.107 2.318 11.1C7

TOTAL CO..;T iN<_LL'DiI\a
CONTINGENCIES 10;> 4 .140 1.584 1.742 1.9.1c 2.107 2.318 13.8'""
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The- source of funding is derailed below:

I

(Rs. in lakhs)

S O U R C E IOC
KA.P SCttC B^.nks DfcCft Scciezy KCOC State

Cerpn/ fund;; Govt/
Scnefi- DepLof
citries Sericul-

ture

1. Provider, vi irrirjct :•'"

Sources

a) for drilling of 10 sur-
face bore wells.

!;0 Deepening of wo 11 and
pur char? of putnpjretE
for 200 beneficiaries

c) Purchase? of purr.psets

d) In well borewells

2. Silkworm rearing inclu-
ding construction of
sheds

3. Strengthening of share
c.ioital of nrimarv

7.CO

6.£6

2.66

1.50

4.

1,

0,

,00

.60

.90

18T62

o_

3 .

2.

46v

—

34

74

10

{ A. Working capital for
•» the societies for pro-

cure.Tient of inputs &
equipment

1.20

20.25675 -

5- Establishment of Grai-
and Maintenance

a) Equipment

b) Operating cast and
working capital

G . i-].::tebJ.ir-I.rnent of Far-

Centre

7. Establishment of T-;-r:;-
nical Service Centre

•;•:. Conduct of Training
for :

i ) 'i'vi£fei"K

0.052

5.1G

16.5865

5.15

J.OB

28.00

1.50

28.3545

20.(

8.<

II-•

93.

1.50 4.

48.

0.558

7.74

0.

12.

- . 16.

6.4188 6.

4.50

4.95

9.

6.
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L;ruction cl siic-dr
12-ixa..':in IT.-,:] t i-e::

i;1! uni ts

for j2- t^s in
i er.3 basin i:.-.ir

10.80
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CL r
!"or
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ch i r

Site:
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O.V79-

12.916

] .1591

, ) ' •'. zc. c- m i f. s t i c :•; c- f
g loon z

Lor ir;c-:rJ>?rs of wo-
men weavers co-.~p.

it soc ie t ies

c ) LV'

capital io:.

12. t

19.6;.'

2.8-1

p.:-;

19.20

44.CO 12.CO 47.20

1.80 0.' 2

!:-;v-^:^r;t Ir.fo.r-

^ 2 . !-:.--.tLiblii.:iri"ont oi
it-ennici;] -cuT-
••'.c:ii t o r i rig Cul l

21.706 -

152.J-O )2 r . l2 70.46 39.71 5.SO 119.46 51.92 12.00 47.20 0.-1?

at

li



v::. ?KASI::G OF THE PROGRAMS

The entire scherre will t* ir.ple~er.iec in four

phases. The de-ails are given belcv:

PHASE-: (1-4-1991 to 31-3-1992)

1. Individual financing sche-es Irrigation and

fcr 7C0 acres and silkworm

rearinc.

Z. Supply of inputs by the society.

3. Building construction for reeling & Twisting sheds.

4. Establishment of Technical Service Centres.

5. Mobile Training Centres.

6. Establishment of Grainages

7. Organisation of 15 Primary Societies.

S. Management Information systems.

9. Establishment of Technical cum Monitoring Cell
vc) years.

PHASE-II (1-4-1992 to 31-3-1993)

1. Installation of Reeling and Twisting units.

PHASE -III (1-4-1993 to 31-3-1994)

1. training of 250 Reelers + 275 Twisters.

2. Design Development and Marketing Cell.

3. Organisation of Women Weavers Coop. Societies.

•4. Hcuse-cum-wcrkshed shceme.

PHASE-IV (1-4-1994 to 31-3-1995}

1. Working capital for weavers societies.

2. Organisation of District Union.

3. tfcdernisaticn of lccrr.s.

The sourcewise and yearwise funds required are

shown in ANNEXURE-18.

The bye-laws of Primary Sericulturists Coopera-

tive Societies are also enclosed in ANNEXURE-19.
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VIII. PF.G7FCT EENErlTS

a'i T:.e r:nn-j.?.l inccrr=- of 1500 small and marginal farmers

\<:11 incren^e tc R E . 20,COO/- on average.

b) ;-,7:̂ C <r;r:i-i culture labourers get continuous employment

in the Cri-farm sector.

c) 525 agriculture labour/unemployed persons get conti-

nuous employment in the Non-farm sector.

d) It is expected that on completion of the project

period, twisted yarn production will be 40,000 Kgs

per annum. This will be made available at reasonable

prices to weavers in Nalgonda district who are at

present forced to undertake journeys to far-off places

like DhtsriTiavaram (400 KMs) and Bangalore (600 KMs).

This arrangement will be time and cost saving. Members"
cr the Women Weavers Cooperative Societies will

be? particularly benefited.

IX. Ai-INBXUKES

The following Annexures are enclosed to this Scheme:

1. Economics of One acre mulberry cultivation.

2. Working details of"" £UPPly °f inputs.

3. Working details for running chandrikas hiring centres.

4. Economics of Sericulturists Coop. Societies.

5. Economics of 10.00 lakh capacity Grainage.

6. Cose estimates of Mobile Farmers Training Unit.

7. Unit cost of Technical Service Centres.

8. Working details for conduct of training to Silk Reelers

and Twisters.

9. Cost estimates of two basin Silk Reeling unit.

10. Cost estimates of 12-basin multi-end reeling, unit.

11. Cost estimates of twisting unit-360-spindles capacity.

Is. Cost estimates of twisting unit- 72Crspin<31es capacity.

13. Economic.-:, of a Silk Weavers Coop. Society with 40

active L.-cms.

14. Fit-lc! car<i

.1:3. V.orkine ciotails cr Technical cum Monitoring

O ' ] (Tt.c::nical Cell)

•j
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16. Working details of Technical cum Monitoring Cell

(Monitoring Cell)

17. Mc-anc ci finance scheme-wise and source-wise

IS. Mr-nns of finance year-wise and agency-wise

19, Bye lavs cf Primary Cooperative Societies.



Annexure - 1

fcc::.:-'iC3 o? .1 ACRE* MULBHR.^Y CULTIVATION

Amour- '-I z e m
Rs.

1. Construction of rearing sheet of pl inth area
;:f -;50 3fc. ( 3 0 ' M I S 1 ) with thatched roof and
nu-i v.-alls 7r500.00

Sub-Total 7,500.00

2. Cost of rearing equipments; , 4,000.00
a) cost of 4 nos., wooden stands

(7lx2-jlx7-jI size)
a) Cost of 100 nos., of round bamboo

trays 31,' dia
c) 50 chsndrikas (5» x 41)
d) Other equipment like chopping knife,

leaf baskets, wet & dry thermometers etc.,

Sub-Total

3. Cost cf cultivation

Grand Total

A. I. Year:

1. Yield of reeling cocoons/100 D?Ls. 40 kgs.,

2. Cost of 1 kg. of reeling cocoons te.60/-

3. Total yield of 800 DFLs. 3 20 kgs.,

4. Cost of 320 kgs., of cocoons 19,200.00

5. Total investment/acre 13,300.00

6. Net profit /acre/annum 5,900.00

4,

1,

1 3 ,

000.

800.

300.

00

00

00

B. £1.
1. Yield of reeling cocoons/dfls.100 40 kgs.,

2. Cost of 1 kq. of reeling cocoons . Rs.60/-

3. Total yielding of reeling cccpons from
1000 dfls. 400 kgs.,

4. Cost of 400 kgs., of reeling cocoons §>

R.%60/- per kg., Rs. 24,000/-

5. Total investment/acre/in 2nd year Rs. 4,300/-

6. Nat profitA-.cre/in 2nd year Rs. 19,700/-

5,900/-

?c,ooo/-



Annexure - 2

'••QRKING DETAILS FOR SUPPLY OF INPUTS

SUPPLY OF INPUTS

Rs.

,\. Capi-^1 Cost - Nil -

P. Opera tin.; Cost i^.per annum)

1. Fertilisers > Fs.SOO/- psr ecre
:"or ICO acres 80,000.00

2. :j.ci"t ;ct:.cr..t :3 R;,200/- per acre for
20,000.00

1,00,000.00

3. Labour wages 1 No. d> Rs,15/- per day 5,475.00

4. Rent for the storage building @ Fs.150/-
per reonth for 12 months 1,800.00

Totsl Operating Cost 1,07,275.00

C. Sales realisation at 5% margin 3,16,890.00

Gross Profit (C-B) 9,615.00

Average loan instalment over a period of
10 years 2,700.00
Average interest @ 12% on working capital
over a period of 10 years 1,780.00

Total recovery 4,480.00

Net P r o f i t : ? : . 9 , 6 I D - Rs.4,430 = Rs.5,135 per c rop and fo r
4 crops -- Ps.20,540/-

FINAN'CIAL REQUIREMENTS
'Working C a p i t a l Xfor 3 monthsX Rs, 27,000



.-.nr.sxura - 3

•.vC.~KI"G LI"TAILS TCP- RUNNING CHANPRIKA HI3IMG CENTRE

:APITAL COST: Rs.

1. Cert cf 100'"' ::c?., chr.ndrikas 3 Rs.5O/- each 60,000.00

2. Cert of 10 blew lL~.ps for cleaning chandrikas
^ ^.ICOA esch 1^00.00

61,000,00

5• O?-'-'R-A-I'-P COST (a.rer annum):

1. Labour wages 1 ::o. 3 F.5.15/- per day 5,475.00

2. Cost of kerosins ani other maintenance
charges 3,025.00

8,500.00

3. Rent for storage building 1,200.00

4. Depreciation charges ^ 50% per annum 30,500.00

Total Operating Cost 40,200.00

C. SALES .REALISATIOM:

1. Hire charges & F5.2/- per chandrika for

35 times (35 x 1000 x 2) 70,000.00

Gross Profit (C-B) 31,700.00

Avsrage loan instalment over a period of
10 years 6,100.00
Average interest @ 12% over a period of
10 years 4,026.00

Total recovery in each year 10,126.00

Net Profit - .-J;.31,700 - Rs.10,126 = Rs.21,574/-

?ir:ANCIAL REQUIREMENTS

Capital Cost - Rs.61,000/-



Annexuro -..•</-

KCONONICS 0 ? .-•-•2RIC:JI..TU?.I3T3 CCCJPSRYTIVK SOCIETIES

a) frc;n individuals 10,000/'-

J- b) from Govt., 20,000/-

Total 20,000/-

i l , Maxiraurr> Ac:reaog; - 100 acres

I I I . NO.of men bars - 100

IV. Receipts rrom the Activity! te.

- 19,674/-
a) Hiring charges of chandrikas

b) Supply of inputs 30,5-40/-

c) SfurkXcv charges for collection of
cocoons from members 6 Es.0,10 per kg., 52,500/

T o t a l 92,714/-

V. Statf Salaries i . e . , salary of
Secretary ani Accountant 30,000/-

VI.

j) Rent of office building G fr.SOO/- p.r:., 6,000/

Vj) Electricity ch^rg^F •* -i.100/- p.m., 1,200/

c) Stationery and ctiier expenses 10,000/

Tocal 17,200/

VII. Total expenditures (V i- VI) n.47,200/-

VIII. Het Income (IV-V1I) C.45,514/-



•\nriSxure-5 .

~.co::,':-'.:c.- •: -̂  TFM I.A:-:HS G R A I N A C S

I . Capital cost: te.

J.) \ C " r. r. .:';... :rz It •.•=-•::. 2 0 0 / - e a c h 3,000.03
ii; :c-.r:o tr." .'s 1 0 :• 0 ̂ -.iS/- each 2,250.00

i i i ) cc-niciec : : : c : :;. ̂ .200/ IOOOMOS., IO#6OO.O
ivj ::or:*i cr-jrh:.-.c sat 20 y'^.450/- s=c 1,000.00

v) :;;cros:or.^ s"-̂  /3.: 500/- each 7,500.00
vi) PicSrecirs-or 6 ,500 .00

v i i ) Wet ana Drv bulb tr^rrr.ometer 2 l -os . , 60.OC
viii) Misceli-.-oous utilities 690.OC

Sub-Total 31,000.00

II. Operating Cost:

i) Rent for the building @ Rs.1,000/- month 12,000.00
ii) labour 200.; man days © Rs.15/- day 30,000.00

iii) Moth testers/supervisors %a Rs.2O/- day-2Nos. 14,400.00
iv) Cost of chemicals, formalin egg sheets etc. 10,000.00
v)Cost of 40 lokh local race seed cocoons @

Rs. 60/1000 2,40,000.00
vi) Cost of 20 lakh biv.seed cocoons @

Hs.60/1000 2,85,000.00
vii) Miscellaneous 4,000.0-

Sub-Total 5,95,400.00

III. Working capital Requirement oer month; 49,600.00

Means of findnce:

1) Own,funds 15% 12,090.00

2) Institutional finances 8 5 % 68,510.00

Gross Incomet

1) Selling Isyings 10 lakh nos., © Rs.65/100
clfls. " " 6,50,000.00

2) Cost of pierced cocoons 1000 kgs. @
fc.60/kc/, 60,000.00

1
7,10,000.00i

Met Income:

1) Total Capital & Operating Cost 6,26,400.00
2) Depreciation on capital cost @ 10% 3,100,00!
3) Interest on capital .investment 3,875.00
4) Interest on -..or;:ina capital 7,440.00

6,40,815.00

LI.-., nrofit 69,135.00



Annexure - 6

COST ESTIMATES O? MOBILE FARMERS TRAINING UNIT

A. CAPITAL COST; ' Rs.

1 . V e h i c l e one van ' 2,25,000

2. Audio visuel equipment 1,19,000

Total 3,44,000

2 * .Q^-?-~ " i • • S COST: (Rs.per annum)

1. Staff d i a r i e s : •

Assist^n- Director of Sericulture
(1S10-7C-2510-80-3320) (1) 36,000

As^iatsrit Inspector of Sericulture
(1150-40-1510-50-2110) (1) 19,300 i

Farm Foreman
(860-25-1110-30-1470) (1) 14,400 Y

Junior Assistant-cum-Typist '

(910-30-1240-35-1625) (1) 16,200

Attender

(740-15-950-20-1250) (1) 12,600

Driver (1) 13,500
(310-25-1000-30-1420) ?

1,12,000

Other benefits (10%) 11,200

1,23,200

2. T.A., and Office expenses 15,000

3. Printing, publicity and propulsion
charges etc., . 56,000

Total Operating Cost 1,94,200

FINANCIAL REQUIREMENTS

1. Capital Cost 3,44,000

2. Operating Cost 1,94,200

Total 5,38,200



Annexure - 7

•T.TCIINICAIJ S£r'.VIC3 C3HT.1E: UNIT CCC

(-J. ' 000)

T

?.->rtic-.l.ars

J i 1 - - V : U . , .".•IZs.i l i p I

Hii rrORcojy* 2,00

Crushing j o t - 2 nos . , 0.10
Examination table 0.40
Long benches - 2 nos . , 0.90
Wocdsn s too l s - 4 nos.# C.4C
Cha.irs - 4 r.oo.# 2.00
Foot sprayer3 - 2 nos.# . 2.00
Steel cabinet - 1 No. 2.20

10.CO
D & Taxes 6% 0.60 1A ,

2.

Motor cyclti - 1 nos.# 1^.00

- 2 r.~s., 12.00

27.00

D & Taxes 4% 1.0&

Amount per
annun par
member
17.00

13.03

11.00

17.

26.

44.

3*

18.

1.

o,

oc
00

00

70

00

50

SO

if-9

7.8,08

S-J'IX-total 38.58
2. OPERATING COSTt
a) Staff i n nu.T(bsro Nos.,

A^ct.# Inspector 1
Por-.ti Foreman 2
Operatives 4
Add J.0% towards other baiiefits

Sub- to ta l 95.70
b) Building rc:;t • 6.00
c) stationery,conVGyor-ca ^ Misc* cxp.
d) T--ropulsicn chirircs

20.09

.Jub--cot*l 121.79

TOta..". Cost 160.47



Ar.r.exure - 8

•.•;or:;ir.f; D2tallj for conduct of Training in
Sil.-; ;:>.'t;iin.j fj Twisting,

i:c.cf trainees fcr s i lk reeling - 250

::o.oi trainees for s i lk f. listing - 275

T-'.-rie.'; cf trair.i:-.j - 6 rr~r.ths for toth the tra"".ies

Gti;;-:.vu p-jy-uirie ;:er tri ir .ee - F.5.2C0/- per ir.onth.

F :-.K::~. r i a l r<-r:^i.-:!ier, ts :

2i) Tr̂ jr.ir;/-; in Silk Reellno:

ij Stipend ^.' 4.SO lakhs

i i ) : :- .st i t4tic-ci expenses

towards wci"<i:v3 capital Fj. 6.35 "

L i i ) S t ^ i f c o s t >.s. 0 .30

Total Rj. 9.6b 1 "

a) wty., of cocoons rfc-.uired during 1st wi-ek - 3,750 >;C,J.,

b) Cty., of ccccjp.s required during 2r;d week - 6,750 "

c) TOtol qtuy., re-uir?d -10,500

d) Co^t o£ cocccr.s f FJ.6 0 / - per kg. , - Rs. 6.30 lakns

e) Fue-iii u:vi c:har misc., exp-anditure - Rs. 0.05

Total - Ss. 6.35

rea l i sa t ion at the end of 2nd week will be rotated towards
wording c^pitnl for effecting purcnas.-- of cocoons tor ensuring
fortnight)*

n. Tr.'jiiiisvn in Cilk ".vi

i) Stipends - Rs. 4.95 lakhs

ii) Irs ti tuticn.T1-. expenses in-
cluding working capital - Rs. 3.25

iii) staff coiit - Rs. 0.30

Totol - Ri. 6.«»5\ "

iv) \i^r):ing dc-tai.la for '-vorkina capital:

a) 'j'cy., or silk yarn re.iuircu per day - 14 kgs.,

b) Qty., ol silh yarn required for 30 days - -120 "

c) ;,'ost C't ::il:-. yarn 3; =j.7S0/- per kg., - it.3.15 lakhs

d) :;i-;c-ric:ity •:•.:-.d other raise, churger. - v«.0.10 "

Total - fc.3.25 "

.i : ts r val i-^tion -nt -.he of the rr.onti-i wil l be put ir.to :;he
::-] month!



COST ESTIMATES 0? 7.J0 R\5IN SILK RE2LIN3 UHIT
(Ainount i n E3.)

A. Capital Cost;

1. Li'ro-jr and W2t#.;r supply in the
backyard of char'-ca owners house

2. Cost of tr.-.-o ch-ii-:-:a:3 (10 or.cs) Q Rs. 2 , 5 0 0 / -
^•icl. (AJ p.jr iirii:roved CSRStTt, Mysore /.odei) 5,000

3 . :-:a3cnary v-.ork f o r e r a c t i o n of chimney and
over, for each charka & other accessories 0
r.s.500/- 1,000

Total Capital Cost 6,000

3. Operating Cost (2s,per annum) 1

1. Staff - Ownor (1)

2. Labour^

a) Reelers © to.12.30 par day
for 300 days ( 2 ) 7,500

b) Helper @ Es,8/- per day for
300 days ( 2 ) 4,800

4 12,300

3) 7uel $< water 4,500

4) Cost of raw materials - Rated capacity of
raw silk Q 2 kg. per day 60 including
market fee for 300 days

5) Repairs & Maintenance

6) Administrative & Marketing expenses

7) Depreciation

R) Interest on term loan @ 12.5% (25* working
capital)

Total Operating Cost

c * SCS '̂̂ jjJtS.D-j'.̂ E, Annum) t

1. Haw 2 Xg., per day for 200 days 600 kgs.,

2. Silk waste 180 "

3. Pupei-3 500 "

3*

4,

63,

7,

12,

00,

600
200

000

500

000

100

1., Raw silk 0 ̂ %75C/- par- kg., for 600 kgs.,

':. Silk Wests r; \ir,a20/~ par kg., for 1B0 kgs.,

3 a ?v.pr-'2 O i'i-.Oo-SO :: •'•-sr kc;., ::or S O O ".zgs,,

Total

*::. c;par;vci.nC( r-'rciMv. (.-•.;„p-:?r annum) (D - 2) 53,200

4,

4,

50,
3,

53,

000
600

300

900

• ».-,,„•>..« - - . . "



Annax-jro - 10

z':z? :;3TI:••.:•.r.-:s cr 12 B A S I H SILK RS2tir;e U N I T
(,-.~.cu n c 1 n •- • )

••'•• C / . P I 7 A L C C 5 ~ :

*) I,?.r:;\ ' . r l c - i'i if .Suctrial arei) 500 sq.rf,.

' 1,2c,000c^.r?..
;) Cfzice, s iirace, efflusr.t tarJ: including

•civic irrvsr-i.tties E'. ,000

2,00,CCO

T̂T •*•' * T1 t. ; , ' ^ ' * v r 1 : V i

1-) 1? ̂ -isin r.ir.-linn unit with one rs-rselir."

ur:: z. ' 1,25,000

f.) l-rtr\;-?r;:s ?.r.-2 eru.i^r.er.ts 10,000

•5) Sciicr 200 :-.3./ltc., capacity 1,20,000

7) V.'rtcr acf^r.-r 10.0C0

3) Ĉ c--:;by yor^rc-or 5 kva 30,000

.1,.95,000

Total Capital "Cost 5,00,000

1. C^ .̂t oJ raw :nsterial 30,000 kgs. , S> Ts.10/- kg.21,00,000

2. Staff - Mcnag^r (1) 10,000

rc-:-'r.an (i) 3,000

C u r a t o r (2) 15,000

33,000

Ada: 2Q*i tcwaids; PF, Bonu3 ar.d other benefi ts fi,600

Sub-Total 39,600

Skil led workers, 2 per bssin © &.15/- pr:r
day i c r 200 days (24) * 1,08,000

Unskilled labour .? 0.5 r ..
person per basir. Q
fc.12.50 Esr day ( 5 ) 22,500

30 1,30,000

Add: 2C;i for incentive & other benefi ts 26,100

Eub- Total 1,So,600

3. U t i l i t i e s ; - Fuel 10,000

Power 7,000

ConsuTisblsa 5,000

'•. :ii?airj £-. := iin;3ninc2 16,000

5. *.-'.1:.:.i:iiri' tr^tJ va i Mar::;»'ci::g expenses 50,700

5, D.:^:^:cticn 39,500



: . r 2 2.70 : . ;

~, ..'.-.-.• 1 1 .-i . : i . . " C 1 1 . " 3 I C . r

:~.li'.; w - i: * ? (% ? n r e v

. • •; fi-11 : : . . . : . ; i :y u t i i i s Jt:.c:i!

^ _ : : : •.;-.•.:.-. ,J --.li-/- p^r k g . , 31,CC0

• : . - • . • : • c ^ : ; ^ - ^ ' 3 , 0 0 0

T-Tt-cJ, rsles realicaticn i5, b-i

::-;j-_i:--; ?r::it (r^.pE- annu^) (D - D) 4?,225
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.) .".-:1;.:?.: rs ;\ naintenar.ce 5,000
:M ' ." i . ,i.-: ti" '-i"O i. Xir^-tirg e:-:p9rsos S,GC0

"• ..o;:r zi.itizr. 7.;,COO

••> Ir.t'Mr-?3- :-. :err , loan • - 2-1,000

,) Z:-.*::?.-r mz -n ••>or;-.ir.c c a p i t a l ' ' 3,000

T r t a l o p e r a t i n g c o s t "" " 2,-15,820

c. ri-:'r.-.:cnc:: (?."?. A?::rj:-'.) : •- 3,600 k~s., orcar.zine

3,600 kgs., tram

- . ?ull c^iziz-/ u t i i i sa t icr . @ £5%
"efficiency - 10 Vigs., per spindle per annra.

2. Capacity -.itiiisaticn 5 65H, 75r,-"ar.d 35ii - - - .
curing 1st, 2nd ana 2rd.year onwards.

D, 7. iilas -e-:\IiECition (per arsnun-.)

1. Or:;---, zinc- 3,600 kgs., s ^s.60/-_ kg., 2,10,000

'•:. TTCL-T 3 , 6 0 0 k g s . , @ ?.s. 2 0 / - k g . , 7 2,000

Tc-ai sc^es realisaticn , 2,89,000

P.. Cperstir.g . -rofit (per annurr.) 42,180

P. working rapital , . . • . . 16,550
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Annexure - 11

COST ESTIMATES OF TWISTING UNIT - 360 SPI1SDLES CAPACIlV

A. CAPITAL COST:

1. Land - preferably in Industrial Estata -
500 sq.m.

Civil Works:

2. Twisting shed 96 sq.m.

3. Position walls for office, storage &
other civic amenities 4 . . . . . . . . .

Sub-total 91,800

Plant & Machinery: •

4. 3 Nos., twisting machine - 120 spindle-

each @ fts.13,000/- per machine 45,000

5. 1 No. Winding machine - 60 spindles 6,000

6. 1 Ho. Doubling"machine*- 48'spindles * " §,000

7. l_No. Reeling machine - 10 Hanks capacity 5,500

8. 1 No. hand warping machine - 72 m. capacity 6,000

9. Spares and accessories 47,700

10. Electrical wiring 5",000

11. Freight, erection, e t c . , 10,000

12. Furniture and fixtures 15,000

Sub-Total 1,48,200

Total capital cost 2,50,000

B. OPERATING COST: (Rs.per annum)

1. Staff:

Supervisor 1 10,000

Shift foreman 1 8,000

Asst., Technician 2 11,000

Attendent 2 9,600

6 38,600

Add: 20% towards PF, Gratuity and other
benefits 7,720

Sub-Total 46,320

2. Labour for 300 days:

Twisters, winders, II 20" 67,500

Doubler @ Rs.15/- day II -

Warper @ fis. 20/- pday 2 12,000

Helper @> Rs.12.50 da? 3 11,250

25 90,750

20;; for incentives & ether benefits 18,150

Sub-Total 1,08,900

3 . Power & l.i.oht 24 ,600



Annexure- - 12

COST ESTIMATES OF TWISTING UNIT: 7 20 SPINDLES CAPACITY.
(amount in 2s.)

A. CAPITAL COST:

) . . Lsnd - preferably in I n d u s t r i a l Es ta te . . 10,000

2. Co-pound wall /barbed wire fencing . 20,000

Civjl v.'orks: . . . .

3. Twisting shed ! . . 160 sq.ro... . 1,28,000

4. Office, s torage & other c i v i c amenities 15,000

-• • -• S u b - T o t a l 1 ,73 ,000

Plant & Machinery: . "~. ~" ',"" ,""7 . •

5. 6 Nos., twisting: machines. - 120 spindles . 90,000
each a Rs.15,000/-

6. 2 :;os., Winding machine - 60 spindles 16,000

7. 2 :;os., Doubling machine. . 18,000

8. 2 Nos., reeling machines - 10 ends ,..-•; ... :• 5,000

9. 2 Kos., Hand warping machine . .: r • 1Z/000

10. Accessories like spindles motor with starters,
' fibre bobbins, aluminium cups • —' - - 1,28", 500

IT. Steaming chamber " ' '" '* ' '" ; ": 12,;000

121. Erection, installa'tio'n &' freight inwards 18,000

_13'. General electrical installation ' "' ' " " 7/500

14. Furniture and fixtures 20,000

Sub-Total 3,27,000

Total Capital Cost ,^ r - r . . 5»00,.000

3. OPERATING COST: (3s. per annum)

1.=5taff;

Manager 1 . 10,000

Shift supervisor 3 24,000

Assistants 9 72,000

Attendant 1 4,800

14 1,00,800

Add: 20% towards PF, Gratuity and other
benefits 20,160

Sub-Total 1,20,960 •

2) Labour:

Twisters, Winders, Doublers,

@ "3.15/- per day for 300 days 40 1,80,000

Warper ^ Ps.2O/- day for 300 days 4 24,000

Unskilled labour a fc.12.5Vda?

for 300 days 6 22,500

50 2,26,500

Add: 2'r:, for incentives & other benefits 45,300



= . :-et;:r: •: ".sintar.a.-.cs ' " s, 400

6'. :-.c:rjLr.is-r-ti'.-e i y.arkotir.g expenses 13", 400

7'. IT-eprstic-tier 40,000

8. Interest or. "srm loan 46,900

9. Interest or. working capital 3,000

Total operating Cost 5,74,060

1. Full capacity utilisation 3 85% -
. efficiencv - 10' kgs., per spindle per

ann'xn. ' * - , . 7,200 kgs., orga-.
zine

7,200 kgs.# tram

2. Capacity u t i l i s a t i o n © 65%, 15% and
. 6 5% during 1s t , 2nd and 3rd year onwards

3.. v.'aGte lfi . . .

D. j e l e s r e a l i s a t i o n (p-2r annum) 3-i.

a) Organzine 7200 kgs . , -3?G.60Ag. 4,32,000

b) Tr̂ .Ti 720C kc r . , •§- ?.'.20/kc. 1,44,000

c) 5ale of waste 720 kgs., .?•> 3s.5O/kg. 36,000

6,12,000

•E. -Operating Profit (Rs.per annum) 48,600

F\ v/orking Capital 39,500
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Anr.exutre - 13

ECC:;O":C." c? A "iv. •••••E.V.'SRS C O S ? , SOCIETY V;ITH to ACTIVE :OCMS

Z'r.z base is taken th.it a silk weaver will weave cr.s mets-:? per
c-y \£il>; rsrec-b which costs ;.5C/- per rr.atre.

1. Zr •:•::.LZC-Z cr.r.-zl production (300 days: ^.50 x 1 x 300

2. I.T -ir. ;.T.: i Anr.;.sl "orc-iucticr. fc r
-:?• :.-;•-£.. " , J.-.0.15 ie.V:hr x 4

= -i. 6, CO, 000

3. L?-S T r e f i t a t 12 ;; 6,00,0C0:U2_ = Es. 72,COG
100

• ' . C-i-- i1.rice OJ cloc'n rs.6,00,000

(-) ?i. 72,000

Ss.5,23,CCQ

S. ".•.•orV.i.-.j capital rsquiren-.snt fe. 5, 2S,000
* 12.-.cr:th.

rs. 44,000/-

i) Rer.ts A1 Rr.,200/- per month Us. 2 ,400/ -
i i ) Sa l a r i e s p^id 3 fc.SOO/- p.m., is. 6 ,000/ -

i i i ) ?--='-:in3 ai- ' i is tant Q ?:,.2$0/~ p.m. r ; . 3 ,000/-
lv) Ccr.tin.^Gncies * Es. 3 ,000/ -

v) I.-t-irest: or. the burrowing of
- : . : , : ^ , 0 C 0 / - F3.31.6eO/-

vij :"- .- :ro;t or; the loan to be
;:;-.-._::c-.:i ::^c-i ::A3ARD/SG .Corpn.,

C 24L-O:-: 2 / 3 1 = 1GO0 :< '10
= 6-1000 -A V100 Es. 5 ,760/ -

v i i* Ir.t---r-3Et c :-. the r.arc;in rr.oney
cf '•Z.Z-+2:-: : ? , ? 0 0 ;3 C' :', to be
•; = rrowed " ' ?J. 3 ,432/ -

•J:. 52, 272/- or 52 ,300 / -

; : • ; : p r o i i r ^ .72,000 - 52,300

7. :-e = -;r-.--:-3 - f-C ; of ?i.l9,703/- Rs. 9,850/-

6. i.iltt.cs available to be distributed
rzr::Zi'r. -.•.=r?.berc . Ks. 9, £50/-

o •- j j.^ C"11"1^ t̂ "-1, i*'?*r; u i r c fr̂ s r. t.T"

i) ;i;uirea C1:10) ^.52,800/-
i i ) '"•v ".* c e l l ic ted from the rr.ernbers

;, -..50/- i ici: (-)HS. 2,000/-

i i i ) Gcvt., share capital to be
ir.ve?.ted. FJ .52 ,800 / -

iv) 1 •';:'.:-i.-̂ r-jin r,or.sy on the working 52,e0C/-
c;.pitai of =s.5,25,000/- " Ks.

10. ?av!r.er;t of dividend in the Govt.,
3h«r5 c-p i t i l of Ks.52.300/- 3 S:S Ss. 2,640/-

11. :!cc a::.;urit ..iv liiable to ti;c members Pj. 9,850/-
2,610/-

V.al -refit ?s. 7,-10/
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Annexure-15

WOJJXING DETAILS OF RUNNING A TECHHICAL-CUM-MONITORING CELL

A. Technical Cell

A. CAPITAL COST: fc.

1. Furniture & Telephone etc., 75,000

2. Typewriter and Ronio machine 35,000

3. Jeep ! 1,25,000

B. OPERATING COST: (Ss,per annum)

2,35,000

Extension Officer 1 36,000
(1810-70-2510-80-3230) one each
for Coastal, Telangana & Rayala-
seerr.a)

Manacrer (Silk Reeling) 1 22,300
(1330-60-1930-70-1660)
Manager (Marketing) 1 22,300
(1330-60-1930-70-1660)
Mobile guide 2 38,400
(1150-40-1510-2110)

1,19,000

Other benefits 10% 11,900

1,30,900

Maintenance of jeep 30,000

Office expenses 36,000

Rent for the office building 54,000

1,20,000

Total Operating Cost 2,50,900

FINANCIAL REQUIREMENTS

1. Capital Cost 2,35,000

2. Operating Cost (per annum) 2,50,900

Total 4,85,900



Annexure - 16

WORKING DETAILS 0? TECHNICAL-CUM-MONITORISG CELL

• B.MONITORING CELL

A. CAPITAL COST: - Rs.

1. Diesel jeep 1,25,000

2. Diasel car 1,45,000
I

3

1

OPS RATING COST: (to.per annum)

staff salaries:

Accounts Officer

SuDerintendent
(1330-50-1930-70-2600)

Senior Assistant
(1100-40-1500-50-2050)

Typist
(910-25-1000-30-1420)

Drivers
(810-25-1000-30-1420)

Attenders
(740-15-950-20-1150)

1

1

1

1

1

2

Other b e n e f i t s 10%

2. TA,office expenses, & Rents e t c . ,
w i l l be met from managerial a s s i s t a n c e
to SERIFED

FINANCIAL REQUIREMENTS

1. Capital cost

2. Operating Cost

Total 2,70,000

36,000

22,200

18,000

16,200

13,300

25,200

1,30,900

13,090

1,43,990

- NIL -

2,70,000

1,43,990

Total 4,13,990



? of rirMncc: 'Tchc:ro v.*l r** ^\r.d ^cu
(to.in la.Hlis)

SI.
M O .

f.'o.ot
units

10

200

1 0 0

1O0

7 0 0

15 societies
15 societies

421

71
21

1

2

1

4

2 5 0

2 7 5

State
Covt.

_

-

-

-

1.50

-

-

-

-

6.418
-

T!!VSEf/ Society
DSEA fur.J.-.

••risa.iry/
brrwfj-
c lar ips

ii. A.
/

Jl.-ink.-j/jWDCO
( con

10.
11,
12.
13,
14.
IS.
Id.
17.
1b.
IP-

20.

21.

Dri l l ing of ;urfacr! torvo l l s
Deepening of wr=lls (, rurepsots
ru;-pr,'jtr. '
Itv.-cll borev^U
Sllkwonn rc>-;!:ing
r tcnnSt::ejii:i ; of : . . i : f Ciijiit.il

Supp!/ of inputs or cliandrikas
•Cstt., of ii"elin.T unitst

a) v-iln char>ta
b) 12 bar>in i i l a t u r e
•Trtt.. of Tvlr-ttng L'nlts:
a) JSO spinflltis
b) 720 spindles
Tec.i.iicji-cum-Monito.rlng Cel l
10 lakh capacity gralnaqe

. i'armors Mobile Centre
Technical Service Centres
Training for r?e!crs
Training for twisters

wor-Ung. capital £or weavers societies 20 societies
of looms 800

y.chuds for members of the
t'oincii Ncovrrri co-oiJ., societies 000
Desicjn Cevelorir.'>nt (.Marketing Cell 1 -
Strengthening of share capital base for
wonon weavers co-op., societ ies . 20 societ ies -

4 4.0OO0

Totjl 51.5169

20.00

4 , 5 0

1 - LO

0.42

1.50 0.42

7.00

6. Sf.

2.r>6

1.5D

-

1.20

20.25675

IB.062

13.05680-

13.80700
5.22200

16.56650

5.15000
1.90000
2.50000

-

12.80000

19.00000

1.80000.

2.00000

151.7C105

-
-

-

-

-

-

2H. 3 'j-i 50

2S.9JM00

•16.39170

21.70800
8.2?BOO

-

-

-

19.20000

2.84000

-

122.77620

g .

3 .

2.

in.
-

-

-

-

-
-

8 .

-

4 7 .

-

-

117.

34

74

10

•in

80

20

66

C i O

-3.0CM3
y.ooooo
4.1)0000

''•;.]"n(:o

4.20000

29.44350

4 .40 12.00
5.C6JOO

29.52 i:.Q0

* • * • • / • ,'vr



A H K E X U R E - IB

MEANS OT riNAWCE YEAR WISE AMD fcCCTOt WISE

( t i . l n lakhs)

Agancy 1st War 6 th Y»ar
Subsidy Total

2nd Year 3rd Year 4th Year 5th Y«ar
Subsidy Loan Subsidy Loan Subsidy Loan Subsidy Loan Subsidy

Total
Subsidy Loan Grand Tot<

K.A.P.,

N.C.D.C.,

Govt.,/bepartment

BanksAtUDCO

D.R.D.A.,

S.C., S.T., B.C.,
Corporation

Society own funds

Government of India

Serif «d

74.56475 74.5647S 17,031ft > 34.402 - 16.9265 4.3175

41.51150 41.51150 1.7600 41,1757 3.036 2.84 3.3390 19.20 3.6730

4.5285

4.0410

7.91880 - 7.10.880

61.66000 61.66000

28.00000 - 28.00000

25.12000 25.12000

1.50000 1.50000

44.000

47.200

9.450

8.6000

4.40

12.0000

0.420

151.7*105

16.84900 10S.M7I l » . 7 7 « t O

51.91880 , 51.91880

56.00000 61.6600 117.66000

31.45000 - 37.4 5000

29.5200 29.52000

1.5000 1.50000

12.-00000 - 12.00000

0.42000 - 0.42000

Total 110.48355 129.79150 240.27505 19.7819 42.37ST 138.506 7.24 41.0*55 19.20 7.9905 - B.569S 319/93aW -l»B.«07J MS.006OS



«. BYELAWS OF THE SERICULTURISTS COOPERATIVE SOCIETY LTD. ,

Regd. No.

1. HAKC'.'.^ ADDRESS OF THE SUTIETY;

The name of the Society shall be PRIMARY SERICULTURISTS

COOPERATIVE SOCIETY LTD. It is registered as a Cooperative

Society under the A.p.co-op.. Societies Act, (Act No.7) of

1964. It shali work under the guidance of the sericulturists

co-op., union for which purpose the societv shall get itself
i

affiliate.

2. Its area of operation shall extend to tne following

villages:

3. The headquarters of the society shall be located at......... {

The Board of Management shall be competent to change the head-

quarters within the area of operation of the society with the

prior approval ofthe District Sericulturists Union. ., '
• ... . ., . ' i.

Any change of adaress shall .lso be informec! to the Registrar

within 15 days of change and shall be given wide publicity. ?'

4. D E F I N I T I O N S ;

In these byelaws, unless the context otherwise requires - .;

i) 'Act' means the A.p.Co-op., Societies Act, 1964

ii) ''Rules' means the A.P.Co-op., Societies Rules, 1964

iii) 'Registrar1 means the Registrar of Co-op., Societies

appointed u/s.3(l) of t>ie Act and the officer on whom

the power of Registrar have been delegated as per

the provisions of the Act. ;•

iv) ^District Union* meBns the Sericulturists Co-op., -

Union,

v) 'Board1 means the Board of Directors of the Society.

vi) •Govt.,1 means the Govt., .of A.P.,

•• i*) 'Year' weans th< period coirimencing from 1st of April

of the year and ending with 31st day of March of the



v l i i ) ' N c ~ l " ' c r ' V . ' - ^ n * *a • p e r s o n d u l y e n r o l l e d a s nc-.iiber o f •*- '

t.h( s o c i e t y a s p e r t h e n r o v i s i o n s o f t h e *»ct <;id

. - : . - . - - f t u i e s V 1 - 1 1 •• • , » • • • • . - • - • • . • • ; . . • • • . : • • . • • « • . . . « . . . • \ , l * ' c r - '

3 - i ±x) •Eecn . - t i i ry ' tnt-ons t h e c h i e f e x o c U t i y t p i tiie.; p^-.ciety ."•

•' '• •< vho - sha l l be t h e {Aid oi^ficu-rx o f t h e . s o c i e t y .

--"! "x ) •So'ei t- ty1 rr.t-ans, • • • . ; . • . • . ' . • . . • . . . • - i 'B r i cu l t u r i e t s C o - o p . ,

S o c i e t y L t d . , ."-•• .. J»- •.-... j -. ; •.• - , •

•' r "jci") rj5Tas»i-tra p a r i s h a d * means A.p .P.asht r .3 . ,<arpha}^x

•- -xi i) •Mandol'-'F'orisliad ' jrioans, .•» » . . - . . - ^ . . ' . -McniJdl; ,Karsha>;

p s r i s h a a . ' " - • • ' • ^ »••••".•'•' * ' '^ -.••.••'.•-• ( . . : - ' . V t i v

xiii)"'F-oderntion' means, Tne Fieder-aticn .of £er icui tur is ts and

Gilk 'Weavers1 Co-op., Societies l^td.v Hyderabad by which-

e v e r nbme i t i s c a l l e d . . . " . " : ' ' " • ' . ' • . ' • " • „ " . • - —

xiv) 'Ge-r.c-ril "body'" "means, thii body constituted by a l l the

inun.bers of the Society who have-right ' to vote in the

' o f i ^ i r s cf the- Society .• • ' ' • . . ' • . :

xv) lGe.Tii-''r«l Meeting' • ' ihcluOts-ordinary • and spL-ciel

' Body Mc-stings. • - . ' • • .

• • - < •

5 . 0 B J E C T S : - • •

The object of the society -shall-be to promote s e r i -

culture and to take-up-B-l-lded-aot-iv-i'i-.ts. l ike chawkie rearing,

reeling, and twisting o'f s i lk yarhy : In this direction, to

promote production, procurement** processing 'arid' marketing

for the socio economic development of the members. In th is

direction, the society can take up the following ac t iv i t i es

anonc other thingsi-

a) To organise, ass is t and promote working of i t s me.Tibers

in sericultures production from leaf to cloth,

b) To undertake production c*." i t s o\m or through i t s mem-

bers by raising mulberry or taseir gardens.

c: To i_st£bliLh chcnvkiG rearina centres and to supply chaw-

V.io v.'.-r.:.: J-.o i t s r.-.t-.-iuV̂ .-rs at o cost. ĉ » otiw ivist.1 os fixed



by the roard arri to procure and supply of leaf and

layings for the rr.aintenance of these centres.

d) To "naintain #a:vj run demonstration farms in sericulture

e) To market or assist in marketing of cocoons, produced

by its n;en.bcr5. | .•

f) To acquire or hold cither on outright purchase or on

hire basis improved appliances, tools and machinery

connected with the activities specified in this para.

n) To establish either of this nature or on rental basis

god owns to supply fertilisers, pesticides and other

chemicals connected with the sericulture activity to

its nembc-rs on cost basis and to store processed or

semi-processed product. ..•.'.

;) To acquire by purchase or lease or donation or other-

wise lands, buildings, and transport vehicles for the

conduct of its business.

-) To pi; .chase equipment li>. chandrikas, triys, rearing

stands and other equipment for supplying them to its

members.

) To conduct training programmes to its members for achi-

eving the objectives.

) To convene periodical conferences or meetings or to

provide their services for development of sericulture

in the best-interest of its members.

) To appoint staff for undertaking the activities and to

achieve the objectives.

) To affiliate it to Sericulturists Co-op.,

Unio; for the purpose of guidance and marketing 01 the

processed products.

:) To •U'.lertake or promote or participate in any community

and j-uiiil dovcloprrient programmes ' and activities under*- .

taken by any Govt., agency.

• ) To p: m f literature connected with the development of

e fcr distribution to its members. .



p) To borrow fuiiils cith«_-r from Govt., or from any Commcr- ' - w

cial "ir.Kt or Co-op., Banvs for the purpose of achieving

Ll.
the- objectives.

q) 7o ur.dcrt £>•••- such otner act ivit ies as ere incidental and ,

con.iucivu t: the- attainment of the abeve objectives. *
6. LlAEILiTy OF I-'.EKBSRS;- . .. .

Liability of members shall be limited to 5 times of

the value of the share capital subscribed by each member.

7. AUTHO.'nSLD SHARE CAPITAL;- .

The authorised share capital ofthe society shall be

fo. 5.00 l^Khs consisting of 50*000 shares of Ri. 10/- each.

All persons who have taKen up mulberry cultivation or tassar

cultivation in an extent not exceeding 5 acres and residing _
• • 4 •

within the jurisdiction ofthe society shell be eligible- to

n.c:..l;trr ofthe society. However, the Govt., can become ~

c,i the society without any limitation or subscription

of share capital.

8. _r.;:Kr-.-:?.:JHir:.-

Any person who has attained the ago of majority

with sound itinU and who is actually taking up mulberry or tasse

cu] L I V J LI or. subject to Lyelaw No. 7 shall be eligible to

bwconit a men.bci oi the society. . _

it) Mo person shell be qualified for being admitted

a;; and for being £ niCi-nbtr, it he r

i) has been sentenced for an offence involving

moral turpitude, such sentence not having been reversed and *

a period of 3 years elapsed from the date of expiration of

sentence.

ii) is a paid employee of the society or its finan-

cing banks,

iii) has been expelled from membership under _̂

A.P.Co-o.7.,. Societies Act, Act 7 cf 1964, and period of one ye&r

Y\L;!i n-^t <_-l..ii..:;-.--' i;o;;i the.* dtito of su c h e x p u l s i o n . _



• ;

c) A member automatically ceases tc tx. a member if he ; u >
'1 \ '"'

•steps growing mulberry or tassar. . i. II

9. APPLICATION FDR ADMISSION FOR MEMhERSHIP;*-

a) EVL;J7 application for memership shall be made in the
• .• t

prescribed torn addressed to the Chief Executive of the '"••

y, "uch application should disci se details of his

membership in other societies. Ho should also disclose

details of services obtained by him frornother societies.

The society shall not without sufficient reqsons/ refuse

admission of any person duly qualified under byelaws No.8(a).

If the Managing Committee- refuses admission, it shall record

the decision with reasons and within 15 days from the.date o£

decision or within 60 days frojn the date of application for

nicmbership shall be- communicated to the applicant under

acknowledgement. If no such decision is communicated,

then the society is deemed to have admitted the applicant

de'r.bi.-rsh'' p O D J the- Seci'i. tcjry shtill give elit-ct t̂ j the-

b) Appeal shall lie with the Registrar under sub-

section (2) of section 76 of the Act against refusal of admi-

ssion within 60 dsys of ccmivunicetio^ ox refusal to the

applicant. ':

10. MAXIMUM AMD MINIMUM SHARES A]TO ENTP-AT3CE FEE;-

Every member shall take a minimum of 10 shares. Every t

member on admission .shall pay an entrance fee of Rs. 1/- per | ;

I
share and a share fee of to.0.50. It shall be open for the • f- '

i • •

board to allow payment of share capital in instalments not ' i

~exoeed-rtrg—3-after- U^e inembur subscribes for the initial share.

11.CESSATION OF MEMBERSHIP:- . :

Any ifiePiver ox the society shall cease to be a member.

of the society by;~

b) :::;-)uJ. i on



Li) f; r t!.; fi "iori£ r.uT.ti OVKK. i n tin. A . F . C n - e p . , . • >i
i

Lc riciiv r Art, 19ts .r.J rcii_t ir^'^. th*. r..u:>Jer c; u

l x^iin t i :fu t j t : r . v .

<_•) Cucsir . , vc r c t i d - i r e g u l a r l y i n t h e o r ^ o of

cp :pu ru t ic-r. L:f '-h^ i o: . , Ly ar.-J

t) ;.CL u\" :-.-ii:'..ar.v i i S :- L i - r i c u i t u ; i : ; t .

JIJ r,u;>bi-r L;-..I:1 be- pun:.ittL':l t j vithdruv; c r resign

from rr,c"b3ri>h:p of the- society unless he has be-on 6 r;ioiv.b.r ;

of the society for t t lc&sx c period cf 3 yc-crs, Mc> with-

drawal frjir. membership shal l be allowed while a member i s JJ

l i ab l e t : the society e i ther personally cr as a surety tc any

other m:n:bcr indel teo- td the society. When member des i res to _j

r is ign his '-.er'bership, he sha l l send l e t t e r of resignation to

the- Chiul F.>x-cniive of the Society, by registt-r^d p j s t , ge- —

tt ino i t ciu]y 6rkn...v:lt-d aSJ. Such resignation of the me'i.ber

is 1occi_'j:-"jd ^i.'l c-JV:..unici; t^d. Tlio vcluo :>f the- shares olluv;ed ~

to be wit̂ 1-.:i"i;v.•̂ J, t"r.:13 tu p:jaC beck to hin. with the divider*!

if any, cWcier*.-.'; t f i c r valuing his shire in the manner

provided izr IU th^ A.f.Cc-^p., Societies Rules, 1964.

Ti.i.' tc-tol uhnre C;.;-.:L.-1 wiuhiriv.i cr rctuiTicd in any one

year sha l l not hcw:.v._r, txccuc 10% cf th- segregate peic up

5>iEire capi tul oi t!v.. society ts i t '.vus jn 30th June pr tceding.

1 3. D E A 7 H : -

If o r;e::.:;-u-r d ies , his membership shal l 1PS0KACT0

ci.-nst:. On tliL Ji-oth of 6 mernber the in te res t of the deceased

member in the society shal l be d e l t with in accortlericc with

the A.p.Co-op., Sccietifcs Act, 1964 end Rules thereundert
 T

1«1. LIABILITY OF PA."T MEMKER ANi: ESTATE OF DECEASED MEMBER:-

A p o s t tMer.ibtr of h i s l e g a l h e i r covered by b y e - l a w s 12

ui*d 13 shell be liable for the cebts of the society as they . • __

e x i s t e d JV> i-h~ ;i-ii.c •.."iu.n h^ r a i t e d t c be a membc-r, f o r a p e r i o d of

f.'.'O y e a r s .frc.';;, sue;1, dc + .e . „

hv'v;:; i:...,:.:. .-r o i T.r.c £•. '_iet . ;..-.;..' i i . wrJi:.r..i unc;er h i s •'f



L) riotwi thstending anything contained in clause- (e) when

tho society is v.^ui.j uj. unJer section 6 c-f the Act, the l i a b i l i t y

of u pest r.c-T.btr whj cussed to be a member* or the c^tote of the

deceased n-.--r.be r v;hr. died v.ithin two years immediately preceeding

trio dati. oithe crxJor t^ wine ng up shall continue un t i l the com-

ple-tion of the : ic:uiJctit-n pr^cctcings but ouch l i a b i l i t y shall be

liir.itc-J wp.iy to the debts of the societies thoy existed on the date

of cessation of nw.-nLeiihip or deeth as the- case may fco,

SION OK f-i£".'l-KR:-
i t shall bo competent to tr.e g<..rn_-ra:i body by a rtsojutior

at i ts netting by a yote of net lu-ss than 2/3rd of the munbc

present ur.J!' vttir.g ^.t the cj^ncr^lbD'.iy to cx;.i-l a inciabcr aftor givir

hii:. i'.n '.lpp^rtuni ty to r*. ..••. h:s- objecti'.-ns, if eny, if he has QcteC

oJverrly f. the- interest of the society.

7fn- i>ĵ rd CL Directors i;hall maintain a l i s t u£

on the rojls oft>;c Society who are qualified to vote in v'.entral

Body Meeting oc^ shell bring such l i s t s upto date in accc rdince

with the rules. I t shall tx duty of the Secrot_ry to supply copies

of such l is ts to such rr.er.ners who dusire to have therr, on i-ayir,ent

zt such fee as nay be prescribed in this be-half.
1 9 • Ar:i TCATIG;: FOR SHARES:-

i1 application lor share shall bo in writing addressee

to the Chief Executive. If. shall be accompanied with an entrance

fuQ of F'.O.SO. zrti the shore amount of B.10/- for ovcry share

applied for. # Ever-/ ."ip^lica cion for grant of additional share

shall similarly h^ r»cco:ripcjrii<id by the requisite- fe. end share

• • J V s i r j l i r ly be-: acr- "f-»-..i c-i ••)>• -r ̂  .• i-/,-. vfi t^.fcc end 'share

amount as prescribed under thes^. byelaws, Uo member in default

in respe-ct cf hrs share, shall b-.- e l igible for the- f a c i l i t i e s

in the society.

20 . SHAKE CERTIFICATE;-

Every member for the f irst time shall be given a share-

certificate signed by the President and the Chief Executive with

the St.-al f the society, specifying the value of share or shares

held by the member. In case of loss of share certificate fee of '

to. 1.00 shall be collected for the issue of duplicate certificate,

duly rr.aV.ing an entry in the register maintained for the

purpose. • •

2 1 .

' • - • I ' t'->'-

. r.ihur •_•.'.' t o

fort he t ra
V,T,:; is ^r

fer of his shares tc;

j s ^ to fcc admitted cs



h i i {,!•.& r e s o : i ..LL :•... t wi t ; , t h e c a p i t a l of t h e s o c a e t y i . i o l l Vi
it. y •

be t r a n s f e r e e . Sue!; member tr̂ y from t ine tc time revoke or £

vo:y such nc;;-3r<c:ti:-:;. Oi. th_ J_ath of the member the shires * "•* t

rA vul'jj the re-..f, :;'.:11 respectively b^ tris.-.sf e-rreO or paid f i i

to the- riO.T,:r,--e i - i te r ;k-.';'jciinrj the arr.ount cue tc the soc i e ty - J_

by the- i:,e:i,ber or. rvc.ipt. el! the application. Wl.er. o n.err.ber

noranu'-es r:cre th^r; .jne pcrscn, he shall specify, the amount *-

to be paid or tc be transferred to oach nondnoe in terms of - 4
% .i. |

vhole shares. ^ j

In nomination made by a :ne>mber under th is bye-law | M \

not lx.j valid and shnll not in the event df death of a f •

' , have effect unless- V \ '•

a) I t i s n.ade in w r i t i n g and signed by t he member •

in the p resence o£ t t l e a s t tv;o wi tnesses ^nd ' ^

b) I t is registered in the books of the society kept .' ,',' '>

le>r \Xi^ j.'ury.'-^e . _

c) If nomination h s tc:n maCe by a niambfcr, the •" .

society syiull en the death cl the m^mbe-r, by a notice fcxhi- "*

bitted at the- office of the society, invitt claims, objections for '

the payment of value of shares of the decw-.esed member to a heir or

le-jal represerjt^tive within the- period of notice. After

considering the objections to the claims if any received in

this behalf end after making such enquiries as the managing •

committee considers nc>cessary, i t should decide as to the per soft,

who in i ts opinion is the heir andproceed to pay the value of

shares er interest or the deceased member to such person only. ^ .ji

16. LIABILITY OF FAST KEMBER AND HIS ESTATE;- f: **

a) past muinber sha l l be l i a b l e as provided under ' by^aw - .

No.6 for the debts due by the society as i t existed when he ce^ed *

to be- niervJber, for a period of two years from such date. The l»b i - , 4

l i t v of a me.r.bc" who h^s transferred his shares shall continue ~ -

tv:.-.) yea: aru-r uh^ dat of .r^nsfer. The estate of deceased

s l ; ^ l l :.-•„• 1;:..::M.: ;.;:- ; ;^v::,.,. J u:.•::•.:'r by claw 6 l o r tJie- deb 'L^ 'bue t o tliw

• ,. - ' , '. •• • • .-. : . . j ; - . : ' . . r . i ',.. v ^ ' - r . r : ; i i o n : , t h : . r i . i ' e •:• . i s c : .



ot the society by the- Co;:vrutte~e. A fee of F.s.1/- per share pro-

posed to be transferred shell be recovered frcn the person pro- r

posing the transfer. Uo such tr^.isfer of shares shall be made |
•s

unless the ir.u.ib r̂ held such share at least one year fcnd tenders ,'

his share cerLificcto with his written application for transfer,"

with the v/ritten p.cceptsnce of the transferee. No transfer shall

be valid unless and until i t is. accepted by the Board and £

registered in the books of the r.ociety. The Board shall not *

accept any transfer unless the proposed transferee is eligible V

to become member as pcx these byelaws, and shall reject any trans-

fer application without assigning any reason therefor. The
*

bility of a member who has transferred any share or shares shall

be continued for one y?ar after the date of transfer,

2 2. F U N D S :

The funds of the society shall be : -

a) Th& shore capital subscribed by i t s menbers and the

Govt.,

b) Entrance t<".e>, traijEi'ir. iec and share fee

c) Deposits made oy tnc rr.exiberc

d) Loans or grants or donations received from State Govt.«

Govt., of Inciia or any voluntary orgenisation, Govt,# -

insti tutions like Central Silk Board, A.F.Khadi and -

Village Industries Board, Khadi Cominission, National k

Co-op., Development Corporation, Commercial Banks andf

othfcjr Govt., or quasi Govt,, agencies. f
* *

23, BORROWING PQWi-RS:

Thu Doord of Direc tors may for any autnorised purpose,

loans to such an tuitent, in such a manner, and under such term*

as may have been approved by the Board from time to t ime. 3tief

a.T,ount of loan so r a i s e d inc lus ive of the deposi ts received shal l

not toge ther exceed a t any ti-ne 20 times the paid up share cap i t a l

of the : ocior.y, i nc lus ive of the rc-sc^rve and building funds miiius

n
i •

i
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rc.ius :-w-.cii; of the socict; shall be invested or

.(.- ; .ar.r.vr laid down .n A.P.Co-o?., "ocioties Act

I

Tr.e ultimate e^^hority in ell natters rcicting to the

i:, in is tret ion o£ the Society shall v^st vith the General

)dy, Tne General Eody Hurting of the society shall be held

:on tiT.-i to tine and i t sholl be held within six months of

it; end of Ute Co-op./ Yoar. Evury member shall hc:ve a vote.

»e following jynong other matters sholl b3 defi.lt with by tne

Body.

u) Approval of the programme of the ac t iv i t ies of the

society pr̂ p&rfcd by the Bottd for the ensuing'year,

b) Election and re-noval of munbers ol the Doaid

c) Annual report .to the Registrar

d) Consideration of the Audit Keport and the- annual

Report.

£•} Disposal of net profits

f) Ante name nts to by claws

g) Enpulsior. of a map.ber

h) Approval of tha annual budget of. income and expendj

turf.

i) Afiiliiition of the society to the financing banks

izr societies connected with sericulture

I
-. l

I

•4

ot the loans and advances sanctioned to or

business done with the society by, the member of the

Hooxd of -t>ieir such nor relatives as may be prescril;

i.uO. rcpoirt ';o ;-hij R&gistrer cbout any default in thi

ii a^ou'/its -due to tr.c ^x>cisty,s;:v of

v;;i'.y ."..'-. î ir.̂ . :/"i:-lI be cr.ll^ci £o.' c*.- a

H
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v r ece ip t oi r e q u i s i t i o n in writing., from the- Regis t rar , or ;-;

fro.it manbuT;. rtprc.-ct.-riting not lues then one t h i r d of the t o t n l

n unbar oi n jnbjrs or. the d a t e ,

27. NOTICE AMD QUOAU-l FOR THE GENERAL BOD/ MEETING*

15 days no t i ce sha l l be given to members for ca l l i ng

General Body Meetings. Notice for General Body Meeting may be

given to the members in m e or more of the following modes;

a) By fixing a copy of tne not ice of the meeting on

tho of f ice no t i ce Board end by sending the no t i ce

by poet under C e r t i f i c a t e of Posting or by locel

del ivery und»sr acknowledgement or

h) By c i r cu la t ion of the not ice book and ge t t ing signa-

tu re of the members on i t .

QO3ku:'.: The- CLtorun for a General Body Meeting shal l be

f if tccn or l / 5 t h of the t o t a l nunber of i

on the l i s t a t the time whichever i s l e s s .

28 • MANAGEMENT OF M'£ SOCIETY;

•1

i ) £ The Management of vhe Socie ty s h a l l v e s t with Boc£^ of

D i r e c t o r s of n i n e nunbw-rs of w'nom swven s h a l l be e l e c t e d by t h e

bcrs from a^.ong thcjriselvos in accordance wi th the p r o v i s i o n s a t t h e

Act and R u l e s . '. ." : -. : .."." " . " - . .Y^*' •.

Thii P r e s i d e n t of the Society s h a l l be an Ex-Officlo^

with a right to vote. •>- -|'t.

b) There shall be a President a.td vice- Prasidunt. 3ti|t Presi-

dent shnll be elected by all the members eligible to vote, Hiji Vice

President shall be elected from among themselves by the

munbers of the Board as per the provisions of tho Act and Rul(_

i

1

i i ) The members of the Board of Directors shall hold offj

for a period of 3 yoars. For the period of office

..io member:; of the B-TJTd, the yoor shall be given wit

vhu dut..̂  oi. tine assumption of diargo by the 'President

ana end \:i ̂ h the- tî Le- on vnich the p^riuO oi ei^rt^

.3 *



by the Registrar under ~lause (b) of the sub-Sec-

tion (2) of the Section 31 of the. A.P.Co-op,/ Soclo*!

ties Act and Rules, thereunder,

i i i ) Interim vacancies in an cluctod Borxd, if any, shall)

filled up by the Board of Directors by

cooption for the unuxpired period ot office from am:

inuividucu i;hare holders.

iv) The quorun for meeting of the bocrd of Directors

Ehnl1 be five.

29. T3AH3ITORY _BY£LAU:

u) Notwithstanding any tning con t ra ry in byelow No. 28 oi

the byelaws, i t sha l l be competent for the R e g i s t r a r

to nominate the First set of Directors including the

office-bearers and also for the subsequent term and

periods as he may consider necessary as long as loans*

if any, obtained from Govt,, or commercial banks

are outstanding.

b) Tie Registxar may nt any time, withdraw the nomina-

tion of any director or Directors without assigning

any reason, irrespective of the term of the Board atu

nominate another in his place for unexpired term of tile

Board,

30. Any munber of the Board of Directors may at any time reAgn

from his office by sending a kt^ur of resignation to the Chit

Executive of the society, but such resignation shell take eif< ;t

from the date of which i t is accepted by tht= Board of Directo: S.

31. Ths Board of Di-ectors shall meat Qfc often as necassary o JJ

conduct the" af-airs of the society and ct le?st COCJ in three

months. All the questions before the Bocrd shall be decided

n majority of votes. Should there be an equality of votes

President or in his absence the Vice President or the person f

i
presiding ovex the meeting shall have casting vote. No munbog

of the Sc^-d of Di:.actors shc.l be present in the meeting of

the Eoord, when zr.y mnttcr in which he is directly or indirec

t!

y
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'I
d ic being discussed. If the Boaru mooting is.not can-]

vened even after 15 doys eft^r thiec months, the President shal]

cease to be ^resident and a now President has to be elected,

Zn any case of urgency and when thure is no time* to con- jj

VUIJC a meeting of the Boord D£ Directors/ thu Chief Executive

may obtain decisions of the Board of Directors hy circulation,

Every such decision obtained in circulation, shall be placed ba-

lora the- next meeting of the Board of Directors for infor-

mation. If there is no unanimous decision no action shall bo

taken ;;nd the- matter t>_- pluCud before the Board for decision,

32. should eny elected member of the Board of Directors

* X
absent himself from three consecutive meetings without the leavec

the Board, he shall cease to be a member of the Board of •;•

director, but he may on a written rt-quest/ be reinstated by the ••

Jdrd of Directors, but such reinstatanont shall not be

side- more than once during the term of the Board, ,i

; 3 . PRESIDENT OF IMt. H£

X

The I .es ident o± in h i s essence the Vice-Pres iden t and

-f both are ^bs^nt a member e lec ted o ther than the Chief Execu-

.ivc- s ha l l pres ide over the meetings of the Board o± the

General Body. •.. £

,4. DISQUALIFICATION TOR MEMBERSHIP OF BOARD OF DIRECTORS; £

No person sha l l be e l i g i b l e for being chosen as and for f
ir

eing a member of the Board of Directors of society if he ^

ncurs or attracts any of the disqualifications mentioned in f
• • . . t

r\e Act and Rules and i f he ceases to bo a member of the soc ie ty .»"

s per these byelaws, f

.5 , POWERS DUTIES AND RESPONSIBILITIES OF THE BOARD OF g
DIRECTORS; ^

i ) Ttio Board of D i r ec to r s sha l l ho.ve f u l l a u t h o r i t y to

jarry on the business of the society, subject to the provisions

nt t)»e /^ct ana Rules end the byelaws and tho directions of the

General Bo&j from tine to time. The Doord of Directors for this

jurpose shall frani* necessary rules for the conduct of the business

>.:» Uie society includiiiQ services/ such as granting of loans,

i
A-

v ••

i I

i i
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receiving o; deposits and all such activities m nay bo taken

by the society frcrr. ti-w to time.

i i ) Al . acts done by the r ard of Directors or any ptrsonj

acting cs a, nenib-r oi the Board of Directors notwithstanding

that i t is afterwards discovered th-\t there was some defect in

the appointment of such Board of Di.ect^rs or the mymbvr shall

be d^jned valid as i t the- Board of Directors of that member hai

i i i ) The Board of Directors shall be personally liable: f:

<ill the transactions c^nJucted in contravention of those byo*

iv) The Bocrd shall be comptstent to prescribe from timo

to time the cadre strength, pay scales, and recruitment! rules

for the establishment and incur expenditure subject to budget

allotment by the General Body for each year.

v) The- Bpard chnll also be competent to fix the amount f

and nature of security to be- obtained from thi= staff sui>-jGct •"

to such int ructions or orders s may be issuoc1 /given by the

Registrar fron tiirio to tine.

vi) The Soara shr.ll also attend to the following duties

and iti^ns of vrork snoog oviier: I
• • i

a) To >deal v;ith applications received tor CD ,grafi>t of r

loans and (2) extension o£ tims for repayment of loans and the*

payment of share capital other than init ial share: capital. In

that connection the Board will detain such information as is

relevant to the security, period of. payment, rate of interest

and extended period of repayment,

b) For thj proper management of the affairs of the

society and to carry out the objects thereof and furthering

i t s interest, the Board shall exercise all such powers and

take ell uuch actions as may be necessary,

c) To appoint sub-committee consisting of at least

3 meribirs f the Donrd for the following purposes:

i) Purchase r>r hire c£ equipment relating to voluwtory

chaw^ic roaring cx-ntr; nnd fixation of rotes-for

f\

• i

y:
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l i ) For procuring cocoons and marketing of the S3rr»e at ^

r;ites at which the cocoons ore to be* purchased from

mu-ib r̂u ur the cost which has to bo deducted from th&

solo price for payment to i ts members. ,

i l l ) To decicc- the time schedule, place and method of conduc-

ting training classes to the munbers. •'

d) To check and pass monthly accounts of the society and j
*• ' i

to call for General Body Meeting and to place befdre the? GunMral I
I

Body at their annual meeting a report on the transactions of the !

year, the auditor1 s report and the* certified balance shoot. *j

c) To institute, defend or compromises loQal proceeding* ,•

£) To furnish the Registrar with such returns and procortad- h

ings as may bo prescribed and paid on behalf of the- society* 0

g) T-o arrange for the proper maintenance of accounts of \

all norieys received and paid on btihalf of the society. • ^

h) To ap,>oirjt# suspend, punish or dismiss thi salaried '•

servants oi the society and assign duties to tliem, subject to

the provisions of the byelaws,

i) To exranQG for tlic purchase of seed cuttings,

saplings, graft of mulberry, cocoons iinclijnont^and other

accessories required by th^ sericulturists and to arrange

storage, hiring or dispose by sale of such goods*. -.. ^

- • ; 1
j) To h^ar and deal with complaints.

,\
k) To take up measures to promote activit ies OJS are inpJU ',

dental and necessary for obtaining the objects of the society.

36. a) P R E S I D E N T ; ^

The President shall have general control over the affairs j

of the society. He shall have also powers to appoint with the !

approval of the Board of the members of the establishment except ;

* i
the .: Chief Executive. He shall also be competent to impose or \
inflict punisa-ni-'nt or fine, suspension, stoppage of increment* , ,

reduction -or r̂ nKj removal or dismissal from service in respect

of all emp).jy..e^ -r.-jr i.viiorn he is the appointing uuthorlty.

..n sp..'. Â .,.';.' .i in i t .-jr-y .-jucn puni^h.^nt chall l ie with the

S \ ?f if h -.." •-• t>u; C, »..f -^c^inz. of



the order or the date on wnich it would h.-ve been received. >' I J }
• v . w

In th absence of the Pro ident, the- Vicc-Prosidunt shall

exercise the- powers of tho Prosis^nt under clause {,,).

37. S E C R £ T A :-> Y;

, ( g

The Swcrctzry shall be a .mid officer of the Society, |

He may be .anointed directly as per the provisions of these byo-

lavs or t.iken on deputation from any Government Department. He- •>

shall be a.graduate. Preference shall be given to those who ha

a minimum of one y ^ r experience in sericulture field. The Se

tary shall be responsible for executive administration of the

Society svibject to the- control of the President and the Board and

custody oi: all records and properties of the society.

1) He shall

i

lavjr

4 -u
i- H

J!
a) Rt.prese:it=Live of the Society in all 1 ^gal proceed- i 1

ings. . • — ' .

b) Sue- or to be sued on behalf of the society " '•' ' •

c) Gee all tJio HjDnJs to L_- executed in favour -. " ' ^ '

of the society in hiE nanie. | j | !

d) De coinpetent to incur petty contingent expenditure >
# •' i i

subject to a rnaxi-nun. of Rs.5OO/- per nonth. 1 : ' \
e) operate the*Dank account of the society within the f

limits .proscribed by the Board. t ~^r

f) sign, endorse and negotiate-.chuquos and other nego-

tiable instrune-nts within the limits prescribed by | *_

the Board, -i '%•

g) Maintain the- cash book of the society and account

for the moneys received and spent, signing daily in 5.

j

of i t s correctness.

h) Control tht; work of the members of the establishment £ J ; i

if any, in accordance with the value of business to

be approved by the Board.

i ) function cci^u?.l l e w e 'co a l l the employees of the

society*

j ) Hr:;.nt^i'.i -'i'- yre-sc."ibed EC:;^VCE end rc<;istarso



'.) Itsuc receipts for oil money received by the eociety and *'

ottoin vouchers for all payments made. |

;.) Attend to the correspondence of the society* ' |_

?) Convene and attend to the meetings of the Board of Directors in?

consultation uith the President enb General Body as resolved by

the Board of Directors and duly recording the proceedings of •t*£h

meetings ond carry out the resolutions passed at the meeting, t.

Prepare appual statements and other returns that may be pres- ^

cribed under the Rulos from tf-.me to time by the Registrar.

Place be fort the Board, the applications received for membership
• 3 '

withdrawal of deposits or shares, and other correspondence,

obtain their orders and take action on the decisions. ! !

BJ tho custodyvof the registers, and all other racords,including . > '

investments records, cheque books and the seals of the society | !

* F- !
and the stock and other property of the society. ' \ j

i

To place ths audit memo before the Board for consideration j

jithout delay end to take further steps in regard to rectification '

md submission of en eddit rectification report to the I

ftsqistrar in time- i

To receive, products t^ndnred by the membrsrs in the society, I

jodown end be responsible for their accounting. j

To examine the stock register and verify the stock regularly* .•

To realise and account for the sale proceeds. . I

To purchase and also sale thu articles required by the

.ambers et reasonable rates subject to the approval of .̂

jjenerel instructions of the Board of Directors.. : > I

In the absence of the Chief Executive, the Board may

authorise any other parson to perform his duties.

• BUSINESS OF THE SOCIETY; k " \

Tho eociety ehall undertake business within the ecope* of 7 {

its objcicto mentioned in byeleu No.S. ' ? j "

-36-



b) "Ih- I'ni f Executive: in consul tot ion with the Board rr%

for th. purchase fcr cjfch or Dn credit rau materials and

C .iqijir:^ Ly *-ĥ  ru-robr.** of the society ond for'thoirll
S - '•• . •'•'.4j

soles cr hire- cf EUC\> «I t i d e s on such term as may bo pra|-
' ' I vl

critjed by the hoard ^nd SuD-Committec approval for the pujrpoau j
ji

frun time to t ir..t: - j ^

- v l *

3 1 « ADUAfJCtlb A F A I N 5 T A R T 1 C 1 E S : ' ' -

a) Trie i-Drrd ah i l l be competent to rendur financial assi ]-

ttnee in advon;e to rr.a.Tibcrs on the security or pledging of their
" if'.

noods on such tcrrriS ^s may be fixed from time to time and also 4

c:rc--nge<for thu recovery of such advances subsequently Bsper „•: *

rules uith interest and ptnal subsidiary rules to ba framed by iL

z^i- F'D£rd in ttiis tchelf from time to time.
i

b) Ths finencini Assistanca sf.cli not any time exceed 75JT

cf thi. asscsstJ naik^t value of the produce pledged. It Shall *

b^ nompettnt fcr the Poard to coll on a borrower at any time

before thL ,u: d^tc oT ropzvnc. : to pay back (.ortions of the

loons en advance drauT. or in th<j alternative to provides e c u r i t y TLT t h t o u t s t a n d i n ^ s , i f in the vieu of the Board L;

t h e r e i s j u s t i f i c d t ion for the S2mc- ' ' " " :'r

c) L'hile thtj reasDnabltj fiiCilitiiJS for the strength of

a r t i c l e s piiidguC by the nirr.bcrs u i l l be provided by tho S3Cioty[

i t u i l l ndt bu rucpontiblr; for tha deterioration in tho quality

of uhot is stDrtid« An agrjtirnent will br. exccut&d by every i

bnrrouer incorporating this condition* % r> •

IN'G Of SALES: | t ^ |

The socibty on authoriSRtion shaj 1 sai l commodity fcledgr

tn the best odvarttor:; of tho member. The society within

notified eroa shall dispose cocorns et> per the Andhra Praffcsh '

SMkuor.-na 5ocC (Cncocnr>) Control Act, 1956 ond rules iesi

thoi nundjr Inca^r; Lhe rccDons ere tak3n for sale outside*

for &iicuring '•• b;:Ltcr price to tho membL-rs the market fee

cribjri vi ;• .r., " \ Ik-.nw^ S;.id(Cc?-coona) Control Act, 195C on i Rule]

i . u : ^ : i \ ' v . i , , ; V , . I J .•• - ?:*:. '•; I . 1 ! ; . . ; i i i : ! i . . T ; T u t h . j C i L ' O o n ; . . a m m O F u d

f i
rafesh >

eaukd L

>ida|tho S|



* ¥

Hi LOANS TO

a) The Boord shal l t ; cowp^tant to ijront long term, medium •' j :

short torn; one? other types of loans to tho mc-mbers as per ' ••

rules that shall bs prescribed, through financing inst i tut ions. j \

No m̂ mbur shall houevtrt claim for any loans cs o matter of ;

r ight. Applicants for tho loena should not hove b2i2n default of ' j

•1

,;rnvious loans dreun from the society only* Loan granted can bo '

or tho purpose of improvement of mulberry gardens, sinking of wills,

retaliation of pump ojts, construction of boring houses, installfl-

ion of reeling and twisting units, construction of roaring houaaa*

Lulintj ond tuiating shuds, installation of processing units,

.uying of rcu moterials required in silk industry. Theso will " ,

;omu under long or medium turm lounu, rupuyublu rt-ypuctivt.ly

ithin 10 and 5 years and governed by rules framed by thu Board. r

b) Short term loans will be for the purchase of rau tnateriely, i

.ricultural appliances repayable uithin 12 months and also

jverned by rules specifically to bo framed for the purpose*

c) The uppu-r limits of loans to be sanctioned under long

rm, medium term or short term shall respectively be Rs,30,000/-

j.20,000/- and Rs.15,000/-. The minimum loan sanctioned shall bo

not less than Rs.500/-. Theso loans are to be given

to eligibility of numbers.

d) Thj sanction of, thcjse loans shall bo as per the rules

by the? Board end the Board "is competent to sonction theso

ns. Each borrower shall produce two suritias uho should also *

members of the society* The borrowers may have to provide

' additional security requirad or mortgaged his immovable

;perty beforu disbursement of loans* -:

e) Grant of loans shall be r.:qordod in tho minutes book *t .̂. .

Boa rd of Directors. . | j

f) The Boord aholl have powers to rucovcr or to close hi I
ft |

'.ire lppp, with interest before tho date of repayment uhan thu ?• ri

-.n granted is found to have b.-.en misappliod. Tho decision of '

j Coord in this rer;nid ohall bo final. ;'" \



g) Loans granted could bo in the- shape of Financial

tanct. or al^a in kind such os wlkuorm ugga, n.jnuro and othft!

appliances.

h) Thu umount due to tha society frdm any individual

mombi.T anall not at any time; exejed 1C tiroes to tho paid up

(share capital of thd m-mbor concerned* £•

i) Uithout prejudice for taking any further action th«

Board has pow.:r to recover uhole or pert of the amounts due on

tho lotns nrontod to any members by selling thu articles or the

ir. urn bar pledged to tho society. r

3) Uhon the Board feels that additional socurity then

originally furnished for a loan is required, for any reason, it

shall be competent to cell U run such a mtmbtr by a notice in

working to furnish such additional security within a specified

period. Foilute to comply with the requirements of the nctico shai

entitle the society to calJ. back tho uhole loan notwithstanding f' j
•L I

tho original tarmu on which the loan was grtnt&d. ;7,

k) For every loon en agreement 3hall be executed indicoting_j |

the rate of interest, number of instelmants, nr.ture of security

etc., and it shall bo ?ot registered, wherever necsssary* The ^ i

rata of interest to be charged shell be fixed by the Board of 'I

Diroctors rrom time to time and however it shall not be less ""*• !

than the Bank rate* . ; • ? :

1) Uhun a member from whom monay is duo pays any SU.TI, it

should be appropriated in the followinr; order.

Firstly the foe, fines, postage, registration ond othar

miscollcneous chargus due by him, secondly to panel and ordinary '

interest, and thirdly to principal. • '

42. CUSTQOY OF CASH BALAtô c"; ; lJ

The Secretary ahall bo rosponsibla Tor the cosh on

hand of the sociLty and ot no time shall thu closing boloncs* ~

axcued tho limit preacribsrf by the Beard of Directors. Excess '}

cash on hand ahall thun nnd thore be remitted to the Bonk • *"

account. In the absence of thu Sr.crcLary tne Of'icL.r authori«od ||

to act as Secretary by the Board shall be the- curl.odion of c»sh ^



43. DISTRIBUTION OF PROFITS;

Thw net profit of thu society as declared by tho Registrar

yoar oft^r yoar sholl bo disposed off os shoun belout
a) Not luss than 25£ shall br. corriod to tho Ruaurvo Fund*

b) 3% suDj^ct tc a maximum of Rs.2,5Oo/- shall bu croditod

to tht Cc-cp-i-rativc Education Fund.

c) Such amounts ns mey b.": spucifiod in thj Act end Rule* from
• I

tifnt- tc tiir-.o aholl bo tokan to 3od Debts Reserve or |

for cth^r specific purpose. ,.

d) Out of th£. rr.mindcr, such amount as nay b.-. decided by the •

Body may be distributed oa dividend to the numbers

to o mnximurr. of 6y2?> per ennum cslculctod on the

paid up value of each share hold up by thorn proportionately;

to the omuunt of the share capital, paid up and thj period

in the year during uhich th;, amount is being hald by tht

o) Out of th;j rumindiir, o aum not exceeding iy2% may be »ot-

oport to the comn.on ODwd Fund to be spant for purposes

in^ntiunDC in A »P .Char.. tsbla Endowment, Act, 1890, uithin

the oiLio o? optration of thcz society* •

f) Any profit not allotted in the manner aforosoid end tho

i, if any, shell bo added to tho Reserve Fund* .-

44. RELEKUE FUND:

The Rcscrvo Fund sholl belong to tho society as a uholo and

is intended to meet unforeseen losses*

e) The aocioty aholl invest it in ouch mannar as tho

Rugiotror rnoy prutcribc and it shall not be draun upon

except uith his previous sanction,

b) On the dissolution of the society, the ReSorve fund and [

o.thp.r_.fundscontributod by it under tho provisions of ;•

these byelo us, shall be disposed off in eccoxdonco with f

the rules framed undor the A.P.Co-op., Societies Act,

(?) of'1964.

NCJ '.•.r;.̂[,j,",l,i1f. v.-., <>1 O r a t i o n of or r^ncLllu tion of ,i bye
» . - • ~ (•



rnucting of tha Gbnbrol Body spociolly convuncd for tho purpose

iinJ (jimauil 'y majority of thu r ui.LuiO pruaunt onil Muting.

4{,<, Shduiu ony Onutit orisu to the construetion of lntcrtmk

|.xuioticn cf tht, oc t or bi.y t-.ytl.uJ the Boord of Directors shall

rufur UTC uamu to thu H^giatrtir for c lar i f icat ion end «uch

fi'iu r i f* icor. ion sholl bj finul end binding.

37. The society shall prupore end submit annually In such

from may ho, prescribed by tho Rogistrar.

a) h-. stctombnt showing tho rnccipts and disbursements

ffe'r • thO year. ^ . *"
' s V - . . . ' . . • ' " • • •

b) o pYOfii'on.d loas occourit.
v • *

V

c) o bolijnce shaut end

id)' atich othar atat^uunts as may be proscribed by tho i
- * • t i

fljgiatrur. " I

113. Should nny sum bclonrjihQ to tho anciuty to r.ithor ctnlon ;

.r (jthb.Tu.iuu Jtiat und t'cjund i r r o c o v u r u b l u , i t sha l l t>.j 'upon A

o t:hi_- aoni .iun of thu Ragistr. r« ' I

19. The- minutos of tht procLfidings of a l l m.-otinga of the ' *

Jiinijral " B&'dy 'and Board'of Direc Lpfa. shal l be entorod in a book fceot

or tho purpose 6nd signiad by the President of tho meeting and >• *

.he Chiof Executive and sha 11 • ba communicated to the

f tha

• • • « • '

I

t

• • » ' • '


