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PROJECT PROFORMA

PART - A
PROJECT DIGEST

1. Name of the Project . THE INTEGRATED COMMUNITY DEVELOPMENT
PROIJECT FOR CHITTAGONG HILL TRACTS - 2ND
PHASE.

2. Location of the Project 373 Mouzas of Chittagong Hill Tracts : District-wise

Mouzas are {ollows :

(1) Rangamati 158
(2) Bandarban : 95
(3) Khagrachari : 120
373
3. Objective of the Project . The objective of the Project is to create/capacity of the

distressed people ol Chitiagong Hill Tracts 10 both
maobilize their own resources and 10 increase proper
utilization of Government services and improve the |
socio-economic condiion of the people through provision

ol a package of basic .services, Including Water and
Sanitalion, Health and .Nulrilion and Education. This
proj(:c‘t also helps to eliminate of all forms of disparity
against the women and also 10 help achieving the goal of
SAARC and the World Summit on Children's right and in
Jine with the Government policies in social sector.

4. Background of the Project : The Hill Tract Region consists of three Hill Districts
(explain the relevance of the  namely Bandarban, Rangamatj and Khagrachari with g
project to the plan objective  total area of 13294 square kilometers. The hilly nature of
and sectoral objective/target.) the topography and the presence ol 14 _differen Iribal |

' groups make the Hill Tracts different in many ways ffom
the rest of the country. The population _density of this
region is very low compared lo the other areas of
Bangladesh. The people of this area used to live clusterly
but spread over the area. As a resull easy access to the
services provided by the government is_not possible

LIBRARY IRC 3 ate i imary sc X g
PO Box 93190, 2508 AD THE HAGUE s.tu(.jevu?l"enrollmen( ra(le in the primary schools nln. fh:s
‘F_(:L: +g: ;0 30 689 80 -fegion is apparently satisfactory but due Lo inaecessibility,
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BARCODE; . dropout rate is higher than any other areas ol Nauonal
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&22, %DCH 9 é average. For hall of the population of this region scaltered

across the hills, schools are not available. To many
children, the nearest school can be more than 4/5 miles of
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a) Is the project included
. t
in the current wae/ -
Jean ; plan.
b} il ves, what allocation is
provided 7 (lake in facs)
¢) if no how is it provided
Adninistrative authoriives
responsible for
1) Sponsoring

LR

hilty 'track [rom home. As a result, it is not posstible tor
these children to attend the school. Mothers and children
of this urca are suller from malnutnon due 1o lack of
knowledge. Nutritious food, specially, vegetable, fruits,
cte could not be available to the people lTor backward
confmunicagon and transportalion system.

Duc 1o peculiar hydrological charact eristics in this region
(Stony layers) tubewells are not successtul in the most of

the arcas. As a result most ol the people have no aceess lo

———

safc dlll_}i\m}: water. They used (o use water from river,

lake, canal, spun;__ source cte. As a result they are
suflering from water born discascs.

Sanitation system in the Hill Tracts s primitive,
Approximiately 90% familicss have no sanitary latrine .

Not surprisingly, there is high incidence of diarrhocal
discases and worm ifestalion.

Considering the above fact, a mecting was held 1o 30th
and 31st August, 1994, Organised by JGUAG. 1n that
mecting UNICEF agreed (0 extend its cooperation upto
2000 years 1o improve the condition of the mothey and
children of Chittagong Hill Tracts. Accordingly
Chittagong Hill Tracts Development Bowrd proposed (o
execufe Integrated Community Development Project o

improve the socto cconomic condition ol poor and
distressed people of Chittagong Hill Tracts arca. Under
this project one para centye will be mmbhgﬁ‘m cvery para

- ol Chivagong Hill Tracts. This para centre will act as o

local paint (or pocet activitics. For cach para center oue
pary workey will be appointed Tor runing the centre. The
centre based all the activites shall motvate all the
beneficiaries for active particapation.
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i) Execution
itt) Operation and Maintenance
a) During project period

b) Alter

Chittagong Hill Tracts Deviopment Borad, Rangamati
-—‘w

Chittagong Hill Tracts Deviopment Board and Local
Commitices at District and Than w fevel.

a)At the end of the proteet CHTDRB will continue o run
lhi; project through its budget and existung project j_l_a_l.L

b) Meanwhile the residential schools will be handed over
o the Government
¢) project beneficiaries will be responsible lor

continuation of this project.

7. Proposed dates of Conuncneement Completion
1) Oniginal January, 1996 December, 2000
8. Total investment Cost
; (including cost escalation ) (Tuka in Lacs)
: Original Local EE. Tot
f Tk. 343495 Tk 1600 Tk. 3450.95
9. Indicate the major ttems of Investment cost (Taka in Lacs)
SL. Major ilems Towd for 1996-2000
NO Local FE Total
A, CONSTRUCTION:
1. Comstruction of para centre 402,80 - A2 .8()
* - B. TRAINING
é 2. Stalt and workers Tr'cd'ni',wa |
at home and abroad 744.27 16.00 760.27
;’ C. EDUCATION
] 3. Educational expenses
for 4 residential Schools 378.006 - 378.00
4. Honoraria of the workers 770.22 - -770.22
5. Furpiture lor para centre 43.08 - 43.08
6. Workshops 12.60 - 12.60
7. Project impuct survey 6.00 - 6.00 ;
D.HEALTH AND NUTRITION |
g. Kitchen garden’ & Fruits garden 113.49 113.49
E. VEHICLES
4. Purchase of jeep, _
Motoreyele and Bicyeles ( 33.80 - 33.80
F. ESTABLISHMENT : 658.84 - 658.84
G. COMMUNITY CONTRI BUTION . 161.12 - l61.12
H. PRICEESCALATION: ' 110.67 110.67
Total = 3434.95 16.00 3450.95
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Note : Inaddition, the DPHE, Hcalth and Bducation department will implement hicalth, water,

? sanilation and education progranime with in this project with their own national
allocation of TK. 983,52 lacs Details in page-44
10. Indicate the conversion
rate of foreign currency  © US $ = Tk. 40.00
11, Maode of financing
1) Local Cost o (Tukain lacs)
4) Government an
other souree(s) o 1009.85
b) Project Aid o 226398
¢) Community contsibubon : 161,12
1) Foreign exchange
a) Commodity Aid
b) Supplicr's credit
¢) Project Aid ©16.00
i) Debt equity rauo : Not applicable
_ v) Terms ol Financing
; ~{ Grant, equity, rale,
x of interest, down payment
». period, grace, period etc) @ Granl,

12. If the project is proposed
to be financed {rom own

resources of the Agencices,
has liquidity certilicate
been claimed from

Minisuy olFinuncc : Does not arise
13, Annual operating / (Taka in lacs )
recurting expenditure on Local Lk Total
’ completion of the project 342,18 - 342,18

al normal capacity
14.  List of reports on project
including preparalory survey,
investigations, feasibility
reports etc.
i) Completegt ©a) Study was conducted 1o evaluate the mmpact of
' UNICEF assisted project -1st phase. This suggests to.
extend and replicate the programme ol the project in
Cluttagong Hill Tracts.
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15.

16.

17.

i1) Under prepuaration
(indicate expected dalc
of completion)

a) Indicate expenditure
incurred on such studics,
survey elc.

1) Governmeit source

1) Foreign source :

b) Give the name and
address of the consultants

who did the feasibility study :
1) Local

Speeily the nature of
contract for the
implementation of the

Project (Tick onc)

a) Is the project a revision of

an earlier project (Tick one)

b) If yes, indicate the
reason or reasons for

revision

Conclusion and recommendation on impact survey under

integrated community Deviopment programme for Hill
Traits Region (1985-95) conducted by BARD attached m

——

appendix-I page No, 36.

b) Recommendations of IMED & Planning Commission
are attached in Appendis-I1, page No.-40

No

(TK in Jacs)

Local F.E Totaf
Tk 1.94 - Tk 1.94
(As per PP of (As per PP ol
lirst phase) lirst phase)

a) This survey was conducted by the BARD, Comilla
consisting of the lfollowing members.

1) Md. Abdul Quddus, Director General, BARD.

2) Md. Tolail Ahmed, Professor, Chittagong University.
3) Md. Easin Ali, Deputy Dirator, BARD, Comilla.

b) Evaluation Tcam of IMED consisting ol follwing
Members.

1) S. A. S. M TAIFUR, Director, IMED.

~2) Mr. Prasanta chakrabarty, D. D, IMED.

3) Mr. Shahiduzzaman, DFO, Rangamal.
4) Mr. Rejuul Karim, Rescarch Officer,

Ministry of Environment and Forest.

Turnkey Otheruisc
Ycs No
v
Notapphcable.
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18.

19.

20,

¢) Revised cost of

the project

d) Describe briefly the main
features of the revisions

Not applicublc.

Itis a new project. So this question docs not anse,

Justily the tocation ol the project by giving details with respect o the following :

4} Surrounding and tie in
transprotation lacilities such

as avallability of raw materials

and supplics nearness Lo
market, coneentration of
cheap labour

b) Any other

a) What is the minimum
guantity of land required
for the project

b) Indicate whether it is
Possible 10 accomodale the
project within the land
alrcady under possession
ol the ageney and/or
building construction

a) Is There any possibility
ol the participaton of zillas
and thana in the process
of implementtion of

the project

b) If yes, give the item

of work

a) Explain briefly the
mun?cmem aspect of
imp’l\emcnluuon ol

the project

The target benceliciaries are living scattered in the Hill
arcas of 373 mouzas ol Chittagong Hill Tracts. ‘

402.80 acres & ol land for construction of 4028 para

ccqlres.

This project will cover 4103 paras of 373 mouzas. Qul oll
that 75 community centres ol previous project will be
used as para centre under this project. So the remajning
4028 centres will be constructed and 0. 10 acre of land for
cach centre will be donated by the beneficiaries.

Yes No
P v |

Details are shown in Sl No. 2]

There will be three coordination commitices at Thana,
Dristret and Ministry to coordinate, implement and
monitoring of the projeet activities which are us follow,
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THE PROJECT ORGANIZATION AND MANAGEMENT

i) National : Central Coordimation Commitiee (CCC)

a) Chajrman
b} Vice-Chairman
¢) Member

d) Member- Secretary

Scerctary, Special Affairs Diviston.

Director General, Special AlTairs Division.

Dircclor (ADM), Special Alfairs Division,

Assistant Cheil, Special Affairs Division.

Representative from Mintstry of Health and Family
Planning.

Represcntative from primary and Mass Education
Division

Representative from Jocal Govermment Division.
Representative form Rural Development and co-operative
Division.

Representative from Planmng Commission (R. | wing).
Representative from 1. M. E. D.

Representative from E. R. D (UNICEF).

Representative from CHTDB.

Representative (rom UNICEF.

Representative from each of the local Govi. council in the
3 Hill Districts.

Director (Dev.), Special alfairs Division.

(Note: The comnutiee will sit once in three months 1o review the progress ol the project
and give policy decisions on the implementation and management ol this

project).

1) District : District Co-ordination Committee (DCC) :
To assist the implementing agencies in the co-ordination and mopitoring ol projegt
activities ai the field, there will be u district coordination committee in cach ol three hilf

districts as follows :
a) Chairman

b) Vice-Chaiman

¢) Member

d) Member- Secretary

Chairman, Local Govt. Council.
Deputy Commissioner.

Civil surgeon.

District Primary Education Officer.
Ereculive Engincer, DPHE.
Deputy Director, Family Plunning..
Deputy Director, Agriculture.
Deputy Director, Social Services.

© Deputy Director, BRDB.

Arca Coordinator, UNICEF
Chittagong Divisional Office.
Project Director of this project.

(Note : 1. There will be three commitiees at Ragamati, Bandarban, and Kagrachari, and



2. The comnitice wil) sit.once a month (o review progress ol implemetaion and

extend all technical advice as and when required)
iii) Thana ; Thana Coordination Commitiee (TCC) ¢
There will be a project Coordination Commitice in cach Thana comprising ol the
following members |
a) Chairman : Thana Nirbahi Officer.
b) Members : Thana Education Olficer.
Thana Health & Family: Planning Olficer.
Thana Family Planning Olficer.
Thana A griculture Officer.
Thana Social Services Ollicer.
Rural Development officer, BRDB.
Sub-Assistan Engincer, PHE.
: Co-option of one member.
¢) Member-Secretery . Deputy Project Coordinator, CHTDB.
(Note: The Committee will §it once a month to review progress, constraint in
implementation of project activitics. The Commuttee will be responsible {or

co-ordination and monioring at the Thana level).

The overall responsibility of implementation and management of the project will be vested
on the Project Director of the project. The Board will maintain a separale Bank account in
the name of the projeel.

For quick implementation of the programme Join-Half yearly work plan will be prepared
by the representatives of ministry, CHTDB and UNICEF. After approval of the chairman
of the Board, UNICEF will velcase the fund on the basis of the joint GOB-UNICEF
Hall-ycarly work plan. A copy of the plan will be sent to the nunistry for information.
Project Director will implement the programme through Deputy Project Director (DPD),
Project coordinator (PC), Deputy project coordinator (DPC) Project Organizers and Para
Workers.

b) Is the project dependent

on the implementation ol ! Yes No

the project and or | L ; v

operantion of the project

ol other agencics

¢) Il yes, list the related

project or developments

which must be completed

in time so as belong the

schedule ol work or

clective operation of

this project - Notapplicable.



22, Indicate the investment worth of the project in terms of

a) Benelit Cost Ratio | Ttis asoceal service project. Economie impact ol this

1) Financial projeet is not counted. The beniliciaries of 4103 puras ol

1) Ecanomic which 820,00 children will reecive informal and 700
childen will receive formal educatton.

by Internal Rate of Return ;| 1 (one) lac families will have the aceess (o save

1) Financial ' drinking water and the ﬁ%l will help o cover 100%

1) Econonic sanitation Programme. 4103 fruit gardens and 4103
vegetable gardens will be established to eliminale the
autritional deficiency ol project benelictaries & as well us
to improve the environmental situation,

23. a) Have the teenological Yes No

alternatives been examined ;L | ,} v }

in designing the project

b) It ves, justification for

the choice along with a

list of the alternatives

examincd in terms of

1) Capital output ratio

1) Capital labour ratio

1) Output labour ratio Not applicable.

iv) Investment per worker

V) energy intensity

vi) Use of major raw materials

¢) Have similar types Yes No

ol technologies been ‘L_“ “ ! [ v ‘

tricd in other arcas

in the past

d) If yes, what are their

experiences . Not applicable.

¢) what will be the impact

ol the technology on the

improvement of indigenous

technology and/or transfer /

adoption ol foreign

technology : Notapplicable.




24, Name and designation of
officer responsible for
preparation of the

project prolornia

& psz0c€ M 61

(Shambhu Nath Somadder)
‘Agriculiure Officer
CHTDB, Rangamati

25, a) Recommendation of
the Heud of the Exceuting
Aythority

1196
Vice - Chairman
CHTDB, Rangamati

;10

4 NE-A LAM)
Deputy project Director
Unicel Assisted Project &

Project Director

\ )
)
" M\/

Member - Implementation

Uniceel Assisted Project
CHTDB, Rangamali.

Recomended for Approval

Chairman l?./ (of/?b
Chittagong Hill Tracts Dev. Boar
Rangamati.

-’/‘ -
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- PART-B
Project Description

Give a description of the project covenng the follwing aspects

Background :

Nature and purpose ol the project @ This is a social scetor project with an aim ol
improving the quality of life of poor and distressed people. The majority ol the people of
chittagong Hill Tracts is widely spread over the region preventing casy aceess Lo the
services by the Government. Because ol the gco-p_}-.ygi'*churulcrislics ol this arca there is
scarcity of cultivable land. On the other hand, the increased population has brought
pressure upon the land resulting in the scarcity of cultvable land. this allected the income
of the people. The poor section of the people are still adopting JThum cultivation as mcans
of their livelihood. Naturally the basic problems of the poor have tended to deterjorate

and the wellbeing of the majority of the children in these arcas did not improve.

In view of the situation stated above, the government of Bangladesh has accorded high
priority on the ccopomic and social development in Chittagong Hill Tracts. To accclerate
the development ciforts, Government has created the Chintagong Hill Tracts Dcvclpmcni
Board (CHTDB) in 1976. CHTDB has now emerged as a major ageney lor local
planning and development UNICEF has been assisting the Chittagong Hill Tracts
Development Board (CHTDB) in the implementation of a integrated basic service project
since 1980. Although the project produced some impact on health, nutrition, sanitation
and education but it covers only 20% of lmuzas and_16% of the ribal _ll(_)_LEclldi;ls.

This proposed project wil] cover all the mouzas of Hill Tracts region with a packages of
communpity development inputs which will be able o reduee the high rate ol illiteracy,

infant, child and mul_ernul mortality, lack of health and nutritional knowledge, wide
spread malnutrition and mlectious / communicable diseases, walter-borne discases, and
worm infestation among children and mothes. In addition, The Bangladesh Rural
Development Board will facilitate income generaling activities including human resource
development programme to the benificiaries ot this project. Simultaneousty through
distribution of fruit saplings they will able to make up nutritional deficiency and increase
their family income.

Objective of the project :

GENERAL OBJECTIVES:;

I. To ensure the elimination of all forms. of disparity inacecss to and use ol services,
resources, knowledge and skills in the three districts of Chittagong Hill Tracts.

2. To achieve the world summit, the SAARC and the Government ol Bangladesh social
scctor goals for the women and children.

3. To ensurc the implementation of CRC (Convention on Rights of the Child) and
CEDAW (Convention on Elimination ol all Froms of Discrimination A gainst Women).

4. To mainstream the social scetor activitics.
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SPECIFIC OBJECTIVES :

1. Employment c)ppqtunily 10 4388 women/men.

2. Capaity building of 4103 women/men in child survival, growth, development
prolection and participation,

3. Involvement of over 100,000 houscholds in their own social development activitics.

4. Over 100,000 households inereasingly aware and praclicing socially and
epidemiologically appropriate behaviour.

5. Achievement of zero cases of Residual Polio in the target population. |

6. Reduction of child morbidity and mortality due to measles, pertussis and Diphtheria by
70% or more.

7. Reduction of diarrhoea by 50% and ARI mortality by 70%.

8. Elimination of neonatal letanus mortality.

9. Reduction of maternal mortality by 50%.

10. Achievement of Basic Education.

11. Create awareness in Implementation of CRC and CEDAW.

PHYSICAL AND OTHER COMPONENTS OF THE PROJECT :

Organizational ; 4103 para centres will be established which will serve as a [ocal point of
all activities in the Chittagong Hill Tracts PmJeu Each Centre will be based at the para
level and the para centyg will conslsl of a foom (o be eons ru]ed with local materials and in
local designs by the community. Project support will in clude provision of Gl Sheets for
the roofing. Since an average para in the Chittagong Hill Tracts is of 25 households, each
center will serve a population of arrond 150 people.

This community center will be the venue for prc School and multigrade teaching, a
meeting plaee for the community, a demonstration sile for the kitchen garden, sanilary
latrine, sale waler use, appropriate technology, an immunization sile, as a depol for
various health, education and other supplies and for other purposes as identificd by the
communily. The maintenance and operation of the centsg.will be (he responsibility of the
para houlehelds. Eaeh para based centre will be run by a para worker.

FORMAL. AND NON FORMAL EDUCATION :

[tis proposed to have a community worker for every para. This volunatry worker will be
seleeted by the community and will be a resident of the para. These workers will be given
training o aet as a para teacher. They will teach childern of ages 4-6 and 6-7 years at the
copcerned para (or pre-school and grade 1 and 2 classes. They will ensure that aff 8-10
year old childran are enrolled in Grade 3, 4 and 5 and attend classes regularly.

Including Drop out students as well as the chilldren who are not able 10 go 10 school due
to a long distance, they will attend this school. The Head Master of each Government

primary school will be the coordinator for education services on an average 8 para-based
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para-based schools run by the para Community worker. The Head Master or one of the
Teachers from the primary school will visit the para-based school. This Kind of visit
should be mede lor supervision and job training of the Community workers. Necessary
supplies and materials for these schools will be supplicd direedy by the cducuation secler.
700 students will reecive Tormal education in the 4 residential school supto December
2000. Special Altairs Division and CHTDB will [ind out appropriate strategy for handing
over o the government.

NUTRITION SERVICES :

4103 familics (once selcied family in cach para) (o csmbhsh {ruit &Ludcn lor regular suppl)'

ol nutritious (ruits to the beneficiaries.

WATER AND SANITATION :

With the help of DPHE, appropriate technology for water supply will be instalicd in 4103
paras. DPHE will also train the commumity workers in the mainienance ol the water
systems, inslallation o smokceless chula, preparation ol a samtary pit latrine cle.
According to MPO. UNICEF will release fund directly to DPHE, Irom national
allogation. -

HEALTH SERVICE:

Currently the Health worker 1s expected to visit the community every month and provide
the necessary preventive and promotive services. Due to the difficult terrain, it 1s often
very difficult for the worker to perform these functions. Under the current proposal, the
community worker will assist the people for carlydetegtionnand Prevention of
communicable discases in the community, while the Health Worker will used 1o provide
specialized services such as immunization, and supery W.md on the job training every
quarter. The health scctor will also set-up necessary referrad Hinkages for EOC and other
health emergencics and u)mplnmuuns An indicating amnount 1o be given by UNICEF o

heath scclor.

LINKAGES WITH BRDB :

UNICEF did not agrec (o relcase the [und for income generating activities. So the income
generating activities are not included in the P. P, Bangladesh Rural Development Board
will execule the incomegencration activitics (loan schemes) in the project in coneerned as
per their own procedure, The loan sehemes will be undertuken like cofage industry,
anmimal husbandary, cautle fattening, Fruits proegssing, handicralts cte with the focul
demand. Around 87.87 lacs, ol revolving fund of Ist phase will be used o execute the
loan schemes.

JOINT GOB-UNICEF HALF-YEARLY PROJECT REVIEW AND WORK PLAN ;

The special Alfairs Divison (Dhaka), The Chittagong Hill Tracts Development Board and
UNICEF, Chittagong will Jointly prepare hal{t_\'cm‘l v work plan according to the schedule

o
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of project activitics. It has alrcady been started from January, 1996 and will be continued
till December, 2000. At the end of the Halt yearly work plan period, the government and
UNICEF wil] review the project activities according to joint GOB-UNICEF hall-yecarly

work plan. UNICEF will release all supplics, inputs and cash fund according 1o the work

plan.

Al the end of the projeet period, a third party will be appuinted 1o evaluate the Project

activites.
CHOICE OF THE PROJECT :
1) Experience of other similar
project (s)

1i) Effect on balance of Payment either
throngh import substitution
or export promotion

1)) Employment effect

Income distribution

v) Effect on population control

Cost effectiveness of domeslic

resource Ulilization

Give a briel account of the clicct on

environment as a result of the

undertaking of the project covering

the follwing aspeets :

a) s the sile selected [or the project
congental as well as adaptable/acceptable
from environmental point of view?

b) Will any exhaustible and non-renewable

resources be uulized for the project?

a) The Integrated community development
programme for Hill Tracts Region.

b) Mulliscctoral - - Developmentand commumity
Development programme i Chittagong Hill
Tracts.

Not applicable as it is a social development
programme.
4103 youths preferably fcmales will have the
employment opportunities.
This projeci 1s designed lor poor people of
Hill Tracts Region. So intangible output of
the project will be equally distribuied to the
poor scetion of this area.
The project will mouvale the people (o keep

the size of population in optimum levcel.
I

Not applicable.
Yes No
v |
Yes No
v
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¢) I yes, what remedial measurcs have
been adopied for their replanishment

d) Is there any chance of environmentad
pollutions as a result ol adoption

of the project?

¢) Il yes, please indicate whether there (s
built in external treatment arangements
in tne machineries (O be used (or

keeping the levgol potlution to an

No applicable.

e
The project will create no adverse effet on

environment. It will be helpful lor
improvenent of the environmental condition
as a result of establishment of vegetable and

Truit garden.

acceptable limit Not applicable.
) Effect on natural resources Not applicable
) Elfect on culture Not applicable.
PART-C
INVESTMENT COST
(Tk in lucs)
Local FE Toll
28. Total investment cost Tk. 343495 TKk. 16.00  Tk. 3450.95
29. a) Give date when cost eslih\ules
were prepared 1995
b) If prepared morc then Six months ago,
confirm that they are still valid Yes

30. Give the aumal break down of
investment cost over the entire
investment period as per table below

31. Compare the investmant cost with
that of actual cost of similar and
comparable projects gi\'ing reasons
for differenees, il any

32. Il the project is a revision of an earlicr

project, answcr questions in Annexure-D

delincating the changes in cost

1

Pleusc sec at page -16

Nol applicable.

Not applicable.
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TABLE - C-1
INVESTMENT COST OF THE PROJECT : (As 1995 prices}
Si. Hems of wark Total estimied cosl 1995-96 .]‘)9()»‘)7 TUO7 .98 19UR-UY 199G 3000 =%
as per P. P. :
No Local | F E Total | Local | I E | Total | Luocal Total | Local I I Total | Tocat | F. E | Towal 1 Local I 1. | Towl
i 7 3 3 3 6 7 8 | 9 T 12 { 131 | 14 13 G | 17 | (% o 20
A CONSTRUCTION 402.80 402.80 80.50 - 80.50 110.00 11000 3070 40700 114,00 TIDOO 61 60 Gl 60
Construction of Para Centre (H02.8n - {402 .80 {R0. 50} - {80.30 (110.0t1) (1100034070 - (HETON (3 10.00) {110.000161 6 tHhi 6y
278704 8g.M1 each and
Tk HOUKN = for each centre
Sub Total - 402.80 - 402.80 80.30 - 80.50 110.00 110.00  30.7) 40.70 11000 - l’[f).‘f}[) 61.60 - 61.60
(<402.80) - (402.80) (80.50) - (80.50) (110.000 (110,040 (30.70) - {0,700 (1 10.00) - (L10.003(61.600) - {61.60)
Cost escalation - 2.89 - 12.89 - - - 440 440 1.63 - 1.63 440 340 246 y 246
Sub Toual 41569 - 415.69 B80.50 - BO.50 114.40 11440 4233 - 42.33 11440 - 114,40 0400 - 64.06
(313.69} - (415.69)(80.50) - (80.50) (114.30) (114.40)(42.32 - (42333 (114,40} {114 30 {64.06) (64.06)
B. TRAINING
1. Training lor the project workers 738.34 - 738.54 15840 - 15840 198.00 198.00 73.26 - 73.26 198.00 - 198.00 11{0.8R - 110.88
on non-formal education, (738.51) - {738.54)(158.40} - (138.40)(198.00) (198 00)(73.26) - (73.26) (198.00) - (198.003%110.88) - {110.88)

#*

kitchen garden, Slab Latrines,

Smokeless chula, Primary
Health care and maintenance
of Tubcwells. eic. The
duration of the phases-wise
training will be six months.

L]

Duration of the project is from January $996 1o December 2000. Project activities will be completed with in June, 2000, Next Six months will be for colsing the accounts and other reports.
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Sl llems of work Total estimted cost r 1993-96 ] 1996-97 1997-98 1998-99 1999-2000 %
as per PP,
No. lLocal | ' E | Towal JLocat | "B | Total | Local { FE | Total JLocal | FE ! Total | Local | FE | Total | Local | F E | Totai
1 2 3 4 3 A 7 8 9 10 ] 12 13 14 13 16 17 t8 19 20
2. Provision ior internal tour of 4.63 - +4.65 235 233 230 2.30 - - - - - -
project ollicials 10 gather (.03} {4.63) (233 (2.33) (2.30 (2.3
knowledge about execunion
of similar project.
3 & Provision of study tour tn - O 16,00 - - - - 16.00  16.00 - - - -
abroad for concerned project
otticials 1o gather knowledge
about the simular hilly arca
project. B
4+ Orgamze 7 days training of 1.08 - 1.08 1.08 - 1.08 - - - - - . - ,
Project  oificials oa project (1.08) {1.08) ¢11.080 {1.08)
management and
implementation.
Sub-Total: FH27 1600 760.27 13948 - 15948 20035 16.00 21633 75336 - 75.56 198.00 -- [98.00 110.88 - 110.88
(7427 (7602159 48) {159.48)(200.35) (200.35)(75.56) {73.56) (19B.0M) (19B.DMM(110.88) - (110.88)
Price Scalation : 2339 064 2403 - - - 8.01 064 863 302 - 302 792 - 792 444 - 444
Sub-Tolal ; THTO6 1664 TRAID 15988 - 13948 20836 1664 22500 78.58 - 7858 20592 - 20392 11332 - 11532

& Number of Officals and organizations Lo studytour o be selected upon the decision of the Planning Commi: - $sion.
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Sl Items of work Total estimted cost 1995-96 1996-97 r 1997-98 1998-99 } 1999-2000 =*
as per P. P.
No. Local | FFE | Total { Local | F.E [ Total | Local | F.E | Total | Local | FF.E | Total | Local | F.E | Total | Local | F. E | Toul
1 2 3 <4 5 6 7 g g 10 1 12 13 14 15 t6 17 18 19 20
C. EDUCATION
1. Recurring expenses of 378.06 - 378.06 33.57 - 33.57 7396 - 7596 8359 83.5¢ 89.1%8 - BY.18 9376 - 95.76
-4 residential School
(Food, Uniform for students,
Teachers salary etc.
Details in Page No. 47).
2. % Honoraria of the 770.22 - 770.22 5280 - 5280 11880 - 118.80 143.22 - -143.22 20922 - 209.22 240.18 - 246.18
Project workers. (770.22) (770.22)(52.80) (52.80) (118.80) (118.80(143.22) (143.22)(205.22) (209.22)(246.18) (286.18)
3. Supply of furniture for 4308 -  43.08 524 - 524 1155 - 11.55 427 . 427 11,55 - 11.55 10.47 - 1047
para centers (43.08) (43.08) (5.24) (5.24) (11.35) (11.55) (4.27) (4.27) (11.5%) (11.53) (10.47) (10.47)
4. Organize workshops o 12.60 - 12.60  3.00 - 3.00 300 - 3.00 240 - 240  2.20 - 220 2.00 - 2.00
inform the beneficiaries (12.60) (12.60) (3.00) (3.00) (3.00) (3.00) (240 (240) (2.20) (2.20) (2.00 {2.00)
about the project.
5. Project impact survey/study 6.00 - 6.00 - - - - - - - - - 6.00 6.00
(6.00) {6.00) {6.00) (6.00}
Sub-Total : 120996 -  1209.96 94.6! - 94.61 209.31 - 209.31 233.48 - 233.48 31215 - 312.15 360.4] - 36041
(831.90) (831.90)(61.04) (61.04)(133.33) (133.35)(149.89) {149.89K222 97y (222.97)(264.65) (264.65)
Price-escalation : 44 61 - 44.61 - - - 8.37 - 837 934 9.34 12.49 - - 1249 1441 14.41
TOTAL §254.57 - 1254.57 94.6] - 94.61 217.68 - 217.68 242.82 - 242.82 324.64 - 324.64 374.82 - 374.82

#

Project workers are not regular staff of the project. So they will be given Tk. 300/= per month as Honoraria form Project Aid.
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Sl lems of work Total estimied cost } 1993-96 1996-97 —i 1OUT-98 T 19958-949 FO99- 2000 %
as per P. P

No Local | F E Total { Locat | I E. | Total i Local FFoE | Total { Local L Taoal | Local I B Total | Local FE | Tolal

1 2 3 4 3 4] 7 B 9 10 11 12 13 14 15 16 17 18 19 2{)

1D HEALTH AND NUTRITION.

1. FEstablishment of kitchen 53.33 - 3333 il - 114 1430 430 329 329 1430 - 1430 8.00 800
garden {33.33) (53.33) (1144 {11 ) (14.30) (14307 (5.29 {529 {14.30 {14.30) { 800 {8.00)

2. Fstablishment fruit garden 60106 - 6016 094 - .94 15.75 1575 3.50 - 3.50 7.00 - 700 3097 RISR

(60.16) (60.16) (0.94 {094y (15.75) {15757 (5.5 (5.50) (7.0 (7.00) {30,973 (30,97}
Sub-Total 113.49 - 11349 1238 - 12.38  30.05 30.63 1079 - t0.79  21.30 21.30 3897 38 .97
{113.49} {113.49)(12.38) {12.38) (30.05) {30.05) (10.7N (1,79 {21.30) {21.30) (38.Y7) (359N
Cost escalation <+.04 - +4.04 - - - 1.20 - 1.20 043 - .43 0.83 0.85 1.56 .56
Sub-Total 117.53 - 117.53 1238 - 1238 31.25 31.25 1i.22 11,22 2215 - 22,15 #1533 - 40.53
£ VENICLE

I. JeepPick-up (1 No) 15 .00 - 15 .00 - - - 15 00 - 15.00 - - - - - - - - -

2 . MBotor Cyeles (29 No) 17.40 - 17.40 - - - 1740 - - 17.40 - - - - - - - -

3 . Bi-cvcles (31 No) 1.40 - 1.40 - - - 1.40 - 140 - - - - - - - - -
Sub-Total 3380 - 3380 - . 338 - 3380 - . - ; . - - . .
Cost Esealation 1.35 - 1.35 - - - { 35 - 1.35 - - - - - - - - -
Sub-Total 35.15 - 35.15 - - 33.15 - 35.15 - - - - - - -
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h! liems of work Totat estimted cost 1993-90 1996-97 [ (V9798 1998-99 [D9U-2{HM =
as per P. P.
Nu Local | F. E Total | Local | F.E. | Total | Local FE | Total | Local | ¥ Lt Total | Local | F T ) Total | Local F. L | Towl
| 2 3 -+ S & 7 8 9 10 11 12 13 14 13 HS 17 18 [§ 20
I O MANAGENENT
I SALARY 50043 - 50043 45.52 - 45.52 9R8.537 - 98.57 108.03 - 108.03 11840 11840 12991 - 129.9]
{Inciuding Gratuity
& 853% C.PF}
20 TADA 29.75 - 2975 275 - 2.75 G(H) - 6.00 6.5 6. 50 T - 7.00 7.50 - 7 5
3 Furniture (For Thana oflice) 7.76 - 776 3RE - 388 388 388 - - -
4 lFucl and Power 12.00 - j2.00  2.00 - 2.00 2.50 - 250 250 2.50 2.50 - 2530 2.50 - 2.50
5. Maintenanice of Vehicles 11.75 - 11.75  2.00 - 200 2.00 - 2.00 223 - 223 2.50 2,50 3.00 300
6. ‘Carrving Cost ) 18.50 - 1850 3.00 - 3.00 3.50 - 3.50 4.00 4.00 4.0 -.00 +4.00 - T4.00
7. Repair and Maintenance of -+3.00 - 4-4.00 - - - - - - 1950 - 1950 12.50 - 1250 12.00 - 12.00
tunctional building - - (19.50) (19.50) (12.50) (12.50) (12.00) (12.44))
8. Contingency 34.65 - 34.65 615 - G.135 6.75 - 6.75 7.00 700 7.25 - 7.25 7.50 7.50
(22.40 (22.40) (3.9 390 4.25%) (+4.25) (4.50 (4.530y (373 {(+.75) (5.001 {5.00}
Sub-Total : 65884 - 658.84 65.30 - 6530 123.20 - 123.20 149.78 - 14978 134,13 - 15415 16641 - 16641
{22.40) (22,40} (3.90) (3.90) (4.25) {4.25) (24.00) (24.00) (17.25) (17.25) (17.00) (17.00)
Coslt-escalation : 23.95 - 23.75 - - - 4.93 - 4.93 599 599 6.17 - 6.17 6.66 - 6H.66
Sub-Total 682.59 - 682.59 63.30 - 6530 128.13 - 128.13 15577 - 15577 160.32 - 160.32 173.07 - 173.07
(22.40) {22.40) {3.90 (3.90) (4.25) (4.25) (24.00} (24.00) (17.23) (17.25) (17.00) (17.00;
Sub-Total of A - F 316316 16.00 3179.16 412,27 - 412.27 706.71 16.00 72271 51031 - 510.31 795.60 795.60 738.27 - T38.27
Cosi-escalation 110,03 064 110.67 - - - 28.26 064 2890 2041 - 20.41 31.83 - 31.83 2953 29.53
TOTAL 3273.19 16.64 3289.83 412.27 - 412,27 73497 16.64 751.6] 530.72 - 330.72 82743 - 82743 767.80 767 .80
{2279.98) (2299.98)(320.5) (320.05(519.9% {319.99(319.74) (319.74)(399.74) (5‘)9.58)(520.62} (320.62)
Community Contribution 161.12 - 161.12 32,20 - 3220 .00 - 4400 16.28 - 16.28 .00 - .00 2464 - 24.64
TOTAL 343431 16.64 3450.95 34447 - 44447 TIBST 1664 79361 53700 - - B71.43 79244 - 792 44

547.00 87143

o

The fligure in parenthesis indicates the Project Aid.

ke ol
w X

Cost-escalation has been calculaled on the basis of 4% each yeur.
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PART-D
Financing of the project

33. Is the project in cluded in the Yes No
current Perspective plan? o );/ N ]
a) 11 yes, specil’y aetual allocation

b) If not, how is it proposed Lo
be accommodated? ' : Not applicable.

¢) If the project is proposed (o be
finaneed out of a block provision

for a programme, indicate. . Notapplicable.
34. Was the project included in the | Yes No
previous Five year plan? |r 'lv' }
\ 35. N yes, specily :
a) Allocation in the plan ¢ Notapplicable.
b) Aetual expenditurc incurred . Not applicable.

36. Indicate the sources and amount of

linuncing the local cost of the project : (TK in lacs)
a) Type/sources of financing : © Amount Source(S)

i) Grant : 1009.85 GOB

i) Loan : Nil

1) Equity : Nil

1v) Project sid : 2279.98 UNICEF

V) Sponsoring Agency's own source : Nil

vi) Non-government borrowing
viii) Other sources o 161.12 Community contributjon

37. Indicate amoun| and source of tinancing

the foreign exchange cost of the project (TK. in lacs)
a) Typce/Sources of financing : : Amoun Source (s)
1) Cash : Nil
, i1) Commodity aid : Nil
1) Supplies & credit : Nill

iv) Project Aid (Excluding RPA) : 16.00 UNICEF




38.

39.

40.

22

Have appropriale mcasurcs been
taken with regard 10
1) Status of aid negotiation

i1) Clearance [rom appropriate autho rities
- for tmported products

- {or banned 1tems from

ministry ol commerce

1) Clearence from ministry of industrics
for products which are locally available
a) Is it proposed (o recover invesiment
cost of the project from the bencliciarics :
b) If s, how?

Inttial working capital

a) Indicate the amount of working

capital required if any (In lacs Taka)

b) State how the required working
capital is proposed to be financed?

MPO is signed between GOB & UNICEF.
PCP is approved by the ECNEC,

Not applicable

Not applicable
Yes No

] I
' H

[~ ! ,
L Y

Not applicablc

Local FE Protal
Ni

Not applicable
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PART-E
Project Impiementaticn

41. Give the proposed dates of

a) Commencemen: of the project © Junuary, 1996

b) Completion of the project : Decmber, 2000
42, Give the implmentation plan for the project in terms of Jogical {rame work

approach (Th‘csmu}-‘ be appended with the project proforma}.

IMPLEMENTATION PLAN INTERMS OF LOGICAL FRAME WORK ANALYSIS

Narrative summary J Objective vanable indicators T Mcans of verfication T Important assumption
Programme goal : ' Measures of goal Achieved : ’ SR Monitoring-report ol the project. {. Sponlancous participation of
To improve the socio-economic condition 1. 100,000 families will be benefited 2. Inspection repost of the project of ficials beniliciarics in the programme
of distressed people of Hill Tracts Region. in terms.of health, nutriton, education. and oflicials of unicef. ' activilics.
3. Annual report of CHTDB. 2. GOB & UNICEF reicase
Project purpose : Conditions that will indicate purpose has ' the fund ip time.
To promote the self relient of the distressed been achieved End of project status Affecting purpose to goal link
people 1o improve the nutrition and health 1.82000 children (6-7 vears) wil} receive 1. Monitoring report by CHTS. 1. UNICEF and CHTDB provide
condision of children and women through grade I. & 11 education. Development Board. umely support to the project.
iniegrated basic program package including 2. 82000 chilidren (4-6 years) will receive 2. Visit project official. 2. Smooth and continucus support of
household food production, health and- pre-School éducation. _ project management and from
nutrition and education. 3. 700 students will receive formal educauon. ) other bodies.
4. 100,000 house hold will have safe drinking 3. Training instituie's cooperalion
water facilities. with CHTDB.
5. 100,000 house hold will use sanitary lalrine.
6. 100,000 house hold will recetve the .

primary health care services
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Narrative summary

Objective vanable indicators

Means ol venhcation

Important asumption

Qutput :

1. Pereentage of lileruey rate increages
2. Chilfmortality rate decreascs.

3. Increase of Malnutntion status.

4. Reduction ol Water borne discascs.

3. Awareness development.

Inputs

1. Tk. 3450.95 of GOB and UNICEF for
implementation of projecl

2. Projec( stalT and workers arc recruited.

3. Trainksfﬁl'f .

4, Train kvorkc rs.

S. Supply vegetabic seeds and fruits seedlings.

1. 82000 children will receive

informal educanon.

2. 700 children will recerve formal education.

3. 4103 tamilies will receive fruits seedlings.

4. Provide dilferent trainning.

lmplg I=tation Target

1. 4103 para ceentres will be cstablished.
2. 165 saff will be recruitod.

3. 98 staff 10 be Lrgined up.

4. 4103 parg, workers will be recruited.

5. 4103 workers will be trggned up.
64103 kitchen gardens wili be established.
7. 4103 [ruit gardens will be established.

1. Moathbyv. Quarierly and annual
progress reporl of the project.

2. IMED repontd impact survey.

{. Project Dirgnr's report.

[ ]

. GOB and UNICEF rcalcase fund

umety.

. Differemt organizanon's

caoperation with CHTDB.

. PP approved by DPEC.
. Fund relcased by GOBfUNICEF

umely.

. Project staf(’ secruited and

skilled Manpower.

43. Give details of the proposed management seiup for the

implementation of the Project

The over all responsibiiity of implementation and management of the project will be vested on the

Project Director of the projcet management set up 1s shown at SL. NO.-21 a

44, Give year wise financial phasing and physical work of the project (or the

enure investment period in the follwing wble (EI.

L]

Pieasc see at page 25.
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Table - E-]
YEARWISE PHYSICAL AND FINANCIAL SCHEDULE OF WORK

St ltems of work Total provision 1995-90 1996-97 I [997-98 1998-99 194992000
no Physical Financial
Towal | Local | ¥ E.| Physical |Local F.E| Physical |Local .12 | Physical | Local Phyvsical | Local | F.E | Physical | Local | FE
| 2 3 4 3 G 7 8 G 10 1} 12 13 14 | 6 17 18 19 24 21
A. CONSTRYCTION:
I CO’P’lruAmn ol para 4028  402.80 402.80 - 805 80,30 - 1HY 110,00 - 407 4070 100 11000 Gl 61 6l
centres para Centre Centre Centre Centre Centre
(27.870Y Sq. AL Centre
each and
Tk. 10,000 lor -
cach cenise).
Subolal : - 402.80 402.80 - - 80.50 - - 110.00 - - 406.70 110.06 - 61.60
Cost eseatation : 12.89 12.89 - - - - 4.40 - - 1.63 4.4 246 -
Sub total : - 41569 415069 - - %0:’-0 - 113,40 32.33 - 114,40 64.06
B. TRAINING :
1. Training for project 4103 73854 73854 - 880 15840 - 1100 198.00 - 407 73.26 100 . 198.00 - 616 11088 -

workers on non [ormal

education, kitchen,
gardens, Slab latnine
Smokeless chula,
Primary Health care
and maintenance cof
Tubewells etc. Total

duration of phasewise

training will be Six
months.

N T

.

oy =



sl

no.

hems of work Total provision

Phyvsical Financial

FYUs-Y6

199798

1Y98-99

1994 200040

Total | Local | F.E

Local

Lacal

F.l

Phvsical

T.ocal

F.E

Physical

Local

2 K 4 5 6

14

16

17

18

19

24

2

Provision [or internal 93 4.65 4.65
wur of project

officiats to gather

knowledgc about

execution of

similar project.

Pravision of sludy 16 16.00 - 16.00

tour abroud for
concerncd brojccl
officials 1o gather
knowiedge about
the similar projet.

Organize 7 days 98 1.08 1.08
training on Project officials

Management and

Implemeniation lor

project officials

1.08

(&

[ £Y]
h

230

Sub Total : - 760.27 7427 16.00

139.48

Price escalation : - 24.03 23.39 064

3.02

Sub Total : -

78430 76766 16.64

15948

78.58

!
:
¢
{

4
>
¢

U —

“wﬁ\ RV
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St ]

ltems of work T

Total provision

[DYSR.90

1996-97

199798

-

1GR90

199 2000

no. Physical Financial
Towal | Local | F.Ey Physical [Local | F.E| Physical [llocal | 110 (Phasical | Local | 1 | Physical [ Local | ILE | Physical | Local | F B
} 2 3 =+ S ] 7 8 g 10 11 12 i3 14 15 16 17 18 149 20 2i
< EDUCATION - .
. Recurning expenscs 700 378.06 37800 634 3357 - TOO 7396 700 8339 TO0 0 RBUR - 700 93 T6
of 4 residential Students Students Students Students Students Students
schools (Food, 64£
unilorms for students, Teachrs
'l'c;\chg‘s salars | el 56
Pewaits m Annexure-). Sialf
2 % Honomna of the 4103 77022 77022 880 52.80 - 1990 18R.80 2387 143.22 - 3487 20922 - 4103 240,08
pragect workers workers workers workers workers workers workers
(Tk. 500.00 pes month) -
3. Supply of furniture 4013 4308  43.08 - 880  3.24 - 1100 11.55 - )7 +.27 - 1100 11.55 - 016 10.37
for paras centres. paras paras parsas paras piras paris
4. Organize workshops 63 1260 1260 15 3.00 - 15 3.00 - 12 240 - 11 2.20 - 10 2.00 -
1o inform the workshops workshops workshops workshops \\'orkshx!ps workshops
beneficianies about
the project
5. Project impact survey ! 6.00 6.00 - - - - - - - - - - ] 6.00 -
survey survey
Sub Total - 1209.96 1209.96 54.6] - - 2093} - - 23348 - - 31215 - - 26041 -
Price escalation © - 44.61 +4.61 . - - - - 8.37 - - 934 12 .49 441 -
Total - 1254.57 125457 - - 94.61 - - 217.68 - - 24282 - - 324.64 - 374.82

% Project workers are not reguiar stafl of the project. They

will bt given Tk.

~

500:= per month as Honorarna form the Project Asd.

o=

L}

ey Ny

Nal

il
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St Items of wark Total provision 199596 1996-97 1997-98 199899 1999-2000
no. Physical Financial
Tolal | Luocal | F.E{ Physical |Local | F.E| Phvsical |Local I-F.  Phvsieal | Local | F.E | Physical | Local b} Py sncaJ Local | FLE
1 2 3 4 3 6 7 8 9 i1 i 12 13 i+ 15 | 16 17 18 19 24 21
D. HEALTH AND
NUTRITION
I Establishment of 4103 53.33 5333 - 880 114 - L1100 1430 - 407 5.29 - PO 1430 Olh R.00
kitchen gardens. kitchen kitchen kitchen kitchen kitichen kitchen
gardens gardens gardens vardens gardens gardens
2. Establishment of 4103 6016 616 - o4 094 1074 1575 - 376 3.50 +77 7.04 - 20112 097
Fruil gardens gardens gardens gardens gardens gardens vardens ]
Sub Tofal - - 11349 1134y - - 12.38 - - 30.05 - 10.79 21.30 - IR.97 -
Cost escalation : - +.04 =+ 04 - - - - 1.20 - 043 - 0.85 - 1.56
Sub Total : - 17753  §17.53 - - 12.38 - - 31.25 - 11.22 - - 22,15 - 4053 -
L. VEHICLE
I. Jeep'Pick-up - 1 - 1500 15.00 - - - - ! 15.00 - - - - - - - -
2. Motor-cycle - 29 - 17.40 17.40 - - - - 29 17.40 - - - - - - -
3. Bi-cvcle - 31 - 1 40 140 - - - - 31 140 - - - - . - . -
Sub total - 3380 3380 - - - - - 3380 - - - - - - - - - -
Price Sealation : - 1.35 1.35 - - - - - 1.35 - - - - - - -
Subotal - - 3545 3515 - - - - - 3515 - - - - - - - - -

@t - T

o

rerTTy

| <
(-
RS
boe
i
[
ra
*
i
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T lems of work Total provision 199396 | 1996-97 | 1997-98 i 199R-9Y 1 19992000
Physical Financial
Total | Local | F.E.{ Phvsical |Local | I.E] Phvsical l,nc;ﬁ I°.15 { Phvsical | Local | F.E | Physical | Loca!l | F.E | Phvsaical § Locol | FE
2 3 4 5 6 7 8 9 T E (3 i+ {15 16 17 18 19 20 | 21
I MANAGEMENT
I SALARY 163 50043 30043 - 165 4552 - 163 98.57 163 108.03 165 (18440 163 12991
(including gratuity StafT Stafl Staff Staff Stalf Staff
8.53% CP.F
2. TA DAL 128 2975 2975 - - 275 6.00) - 6.50 7.00 - 7.50
Staff
3 Furmiture 25 7.76 2.76 - 3.8% 388 - - - -
Thana
office of
O.P.C -
office
4+  Fuel 3 Jeeps. 12.00 12040 - - 2.00 - - 2.50 - - 2.50 - 2.50 - 2.50
power 1 pick-up &
59 Motorcyeles
5 Mainienance of do i35 11.75 - - 2.00 - - 2.00 - - 2325 2.530 - - 3.00
vehicles
¢ Camrying cost : 25 thanas 18.50 18.50 - - 3.00 - 3.50 - - 4.00 - - 4.00 - 4.00 -
and 4103
paars
7. Repairing and - .00 H00 - - - - - - - 19.50 - 12.50 - 12.00

mainlenance of

functiona! buildings.
{School building, office
building community

and para centers}

i

Ty ‘JGJM

()
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Sk hems of work Total provision 199590 199697 1997-9% [ T19U8-99 1999 2000
no Physical Financial
Total | Local | F.E.{ Phvsical {local | F.E| Physical {lLocal F.E | Phvsical | Local | F.E J Physical | Local “k ] Physical | Local | FE
1 2 3 + 3 6 7 8 Y 10 11 12 13 14 15 16 17 18 19 20 21
& Conlingency Stationary 3463 34.65 - - 615 - 675 700 - 7.25 7.50
goods,
prinling
postage
onc compuler, - i
Sub Total - - 638.84 G58.84 - - 63.30 - 123.20 - 14978 - 154.15 - 6641 -
Price escalation . - 2375 2375 - - - - 4.93 - - 399 - - 6.17 - - 6.66 -
Sub Tolal - - 682.59 68259 - 63.30 128.13 - 15577 - - 160.32 173.07 -
Sub Total - 3179.16 3163.16 16.00 412.27 - - 706.71 16.00 - 31031 - - 795.60 - - 738.27
of A-F
Pnce escalation - 11367 1106.03 0.64 - - - - 2826 0.64 - 20.41 - - 31.83 - 2953 -
Toal - 3289.83 3273.19 16.64 - 412.27 - - 73497 10664 - 53072 - 82743 - - 767.80
Community comntulion : - i61.12 1e61.12 - - 32.20 - 4.0 16.28 - 4.0 24.64
ToTal: - 345095 343431 16.64 - 4447 - - 77897 16.64 - M7.00 0 - 87143 - 792+

% Cost escalation has been calculated on the basis of 4% each vear.

Duration of the project is from January 96 Decmbgy 2000. Activitics will be completed with in

June, 200¢). Next 6 months will be for closing the accounts and other reports,

... N 'JO..JZﬂﬂ'(raQ ‘



| Bev brop

31

45. Give location wise breakup ol the work

46.

47.

component as indicated in table E. I with
atlocation provided lor during the
implementation period of the project
(This should be appended with the

project proforma

Give a procurement schedule of both
forergn and local equipment and
materials for the project (attach a

bar diagram showing the major

items of procurement?

Give the major item wise schedule of
physical work in terms of ime schedule
with the bar diagram and in the case of .
large project in terms of net work

analysis such as CPM

b

As per table E-

At puac No- Zf-?

Atached in appendis-ii, Page No-41
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PART-F
Operation of the projecl

48. Give annual breakdown of the operating
cost over the ceonomic life of the

project in the table bleow

This is a social sector project, The average
annual operation/recurring cost is given

below in the follwing table F-1

Table- F-1
(at 1995 prices)

(Tk. n lacs)

SL. Hem of work Yeur-1
No. Local F.E Total
1. Honoraria of 4103 para workers
(@ of Tk. 500 per month of cach). 246.18 - 246.18
2. Recurring expenditure of 4
residential school 96.00 - 96.00
342.18 - 34218

49. Indicate how the operaling/recurring

cost of the project will be financed

50. Describe the nature of benefits expected
from the project. Give as much

quantative details as possible.

On completion of the project, the recurring
cost of the project will be borne by the
project beneficiarics. These 4 residental
schools will be handed over o the
governmenl, so the proposed eslimated
expenditure will be borne by the GOB. The
full time project staff will be absorbed in the

“vacant post of Board (normal), its on going

project and next phase of this project (il
undertaken) on the basis ol required

. quahfication and post.

The Main thrust of the project is o improve
the physical quality of life ol the poor and
distressed people of Chittagong Hill Tracts.
The project has been designed Lo over come

cconomie, Social, health and nutritional
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problems of the poorest community
particularly the children and women of this
region 82000 children will receive informal
and 700 children will receive formal
education, 4103 fruit gardens and 4103
vegetable gardens will be established to meel
the nutritional requirment ol project
beneliciaries. 1 lakh people will get sale

waler and they will use sanitary latrines.

Aunnexure ‘A’
Requirement of construction materials
(Reference form Table E-I itlem No A)

Local ITEMS Cost

1. Construction ol 4028 para centrcs 402.80 lakhs
(27.8709 Sq. metres each
of Tk. 10,000.00)

Annexure - 'B'
Requirement 'df machinery and equipment, Transport vehicles
and spares (Reference form table C-1 item no- E)
(Tk. 11 kics)

ltems Quantity Cost User list
1. Jeep/Pick-Up 1 No 15.00 PD - Jeep
2. Molor cycles 29 Nos. 17.40 2 DPD - 2 Pick-up
3. Bi-cycles 31 Nos. 1.40 25 DPC - 25 Molor cycles
33.80 62 PO - 31 Motor cycles

31 MLSS - 31 Bi-cycles
N.B.: 1 Jeep, 1 Pickup and 30 Motor cycles ol integraied community development
programme {or CHTS will be transierred o 2nd phasc).
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List of officers & staff

ANNEXURE - C

SI. | Numce of posts Number of Pay Scaic Procedure for appointment Educatonl gualificauons & other experiences
Na. Posts
112 3 4 5 6
] Pranect Directlor 1 6300-8050.00 To be appoinied on deputation
{Ful! ume) by the government
2. Deputy Project Director 3 4800-7250.00 Dircct appointment / Transler
lrom the 1st phase ol the project Minimum expericnee 5 (Five) years on Community Development projects including
planning, monitoring, evaluton and impicmentation with 2nd class post graduation
degree/previous experience on implemenltation of development activitics for the
distressed peopele in the Chittagong Hill Treets region will be considered as
additional gualification.
3. Project Co-ordirnator 3 4100-6500.00 Diue 3 (threc) vears B\acncal expericnce at leld on comminuty development projects in
cluding postgraduation degree.
4.  Depuwy Project Co-ordimator 25 2850-5155.00 Ditto 3 (three) vears practical experience at lield on community development project
including post graduation degree. Must be experienced in riding motor cyvcle.
5.-  Accounts officer 1 2850-5155.00 Ditto 2 {1wo} vears experience in the concerned subject having SAS or experience in the
concerned field with a 2nd class graduation degree in commerce.
6. Project Organiger 62 2300-4480.00 Diuo

2 {two) veuars practical experience in the ficid of project organisation in community
development project with a graduation degree. Must be experienced in rpdin £ molor
cycic.
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S! Name of posis Number of Pay Scale Procedure for appointment Education! qualihications & other experiences
No, Posts
12 3 4 5 &
7. Accounint 2 1725-3725.00 - Durcct appointment / transier 3 (three) years experienee in accountancy, having passed B. Com. or 5 (l1ve) vears
from the Ist phase. cxperience i maintenance ¢f aceounts with Higher Secondany Centificate.
% Upper division assistant 3 1375-2870.00 Direct appoiniment / Transfer
from the Ist phasc of the project 1 (One) vear experience including graduanon degree or S (five) vears practical
. o expernience with H.S.C. -
9. Typisi-Cum-clerk .27 1200-2335.00 Dittoy Tvping speed in bengali and Engiish 30t & 40 words per synute with minimum
H.s.C. '
it . Accounts Assistanl 1 1200-2335.00 Ditioy 1 {Onc} vear praclical experienee with HSC (Com. ).
11.  Stores Assistan! i 1300-2615.00 Dutio Expericnce in store keeping, with H.S.C.
12, Driver (one speed boat driver) 5 1300-2615.00 Ditto Expericnee in dnving heavy and light vchicies / Jeep / speedboat with genuine
Driving licence with class- {VIII).
13.  M.L.S.S./ MNight guard 31 900-1530.00 Do 2 (1wo) vears expericnee 1n the related fild, with mimmum class - VIIL
165

Note : This project is the second phase of the Integrated Community Development Programme. Strineegy and approaches of programme in implementation of the programme of this phasce 1s
almost simitar. Moreover, the areas and benificiaries of the previous project shall be included in this phase. The officers and stalf working under the Integraied Community

Deveclopment Programme are guile experienced and skilled in implementing this kind of programme. So the officers and staff of previous project will be transferred in this project with

pay proiection.

14
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CHAPTER - V

Conclusion and \Rg_cpmmendati_gps

Bringing changes in a highly traditional socicly through
intervention from outside js a stupendous task. The situation
in the CHT regions is more difficult than any other normal
traditional rural society of Bangladesh. Because the communi-
cation, language, culture, tradition elc. of the change agents
are distinctly different from the target population of tribal inen
and women. Besides, the communal violence, political unrest
and armed insurgency inade the situation worse. In spite of all
these hurdles, the project has been able to make inroads in
bringing positive changes in the lives and living of the rural
tribal families of the CHT.

The following changes or impacts are distinctly visible in
the survey arca :

1.  The beneficiaries (irrespective of male, feniale and youth )
inculcated among themselves a regular saving habit in
spite of all the hardships of poverty which is rare among
the rural tribal people. .

2. Organising socio-economic organisation and keeping

membership for long time in one organisation is not at

all common in the tribal culture, Because many of them
do not live in one place permanently. They move from
one place to another with their shifting cultivation

(Jhoom). This project has shown a remarkable success

to fix them in one place for long period and sowed the

seed of a new society in the CHT.

~=

3. The maternal, child and infant mortality has reduced in
a tremendous proportion.

4.  Awareness about the prevention of diseases like night
blindness, worm infestation has increased and use of
jodized salt increaged compared to other areas of the
country.

5, Use of sale drinking water is still lagging behind becausc
of the non-availability and lack of repair facilities of
STW/ringwell in many places.

' 80
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The general literacy and the rate of school goingbhildren
have also increased compared to non—project area,

Child deljvery is lnvariably done by trained TBA,lhough
some local rituals are still oliserved during pre and post
natal care.

There is a great demand for loan and skill training,
people’s loan repayment behaviour is good. Loan
utilization is also seeins to be satisfactory.

The coverage of water sealed and hygienic latrine has
also increased compared to the average situation of the
respective hill districts.

Situation analysis and recommendations

I

w

The benelficiaries at the grassroot level are determined to
carry out and continue the project. The Headmen and
other leaders at the mouza level are also of the opinion
that the project should continue.

The project should take necessary sleps to utilize the
savings accumulated by the beneficiaries and also to
increase total credit amount in absolute and relative
term.

A time bound experiment may be designed to make the
project self-sustaining at the mouza level. The example
and experiences of "ASA' (Association ol Social
Advancement)} and ‘Grameen Bank’ model of investment
and credit system, may be examined in this respect.!
BARD's (Bangladesh Academy for Rural Developiment)
experiences of CVDP (Comprehensive Village Develop-
ment Programine), SFDP {Small Farmers and Landless
Labourers Development Project) apd VCDP (Village Child
Development Plofect) may also be of great help. % Becapse
without making the project self-sustaining or al Jeast

making the beneficiaries able to share part of the project |

expepnses continuation can not be suggested. The
research team is very much optimistic about the prospect
of sustdinabillty of the project |f proper design is que
for the next phase of the project. :

81
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11.
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L

To make the project sustainable empowerment at the PIC
(mouzu) level needs special attention, so that gradually a
new organisation al mouza level may emerge to take up
responsibility of the project. PIC may also gradually
emerge as a cmnprehénslvc jocal level planning unit at
the rnouza level. . '

o
More investment should be made in skill development
which should be backed by credit and vigorous
monitoring and supervision.

The involvement of thana level oflicial, union level
exlension agents of various government departments,
Union Parishad leaders nced to be sorted out. The
membership in the PIC may be extended to UP members
and government extension agents at the mouza.

Mechanism should be developed to channel government
services and supplies Lo the pre-cooperative groups and
project persannel at the moyza level which may acl as
brokers between the government agency and the group.

Rallies and workshop should be held at PIC and PMC
levels at regular intervals.

Orientation should be arranged for District, Thana and
Union level government functionaries on the various
activities of the project. :

Orientation is also needed for PIC specially Headmen and
UP chairmen and members of the project area.

Refreshers training is needed lfor group secretaries,
chairpersons, TBAs, CHWs at regular intervals.

Notes :

1

2.

_ For Grameen Bank experience see Rahimnan (1986) and for ASA

éxperiment see Kayemuddin (1992}

For the CVDP experience of BARD see Ahmed (1993), for the SFDP
model see Bari 5993) and for.the VCDP experience see Ahmed.
Rahman and Ali (1984} '

o

82




LS.

LY

40

Appendix - 11
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BAR DIAGRAM SHOWING PHYSICAL SCHEDULE OF WORK

SL. [tem of work Total

1995-96

1996-97

1997-98

1998-99

1999-2000

3. Health and Nutrition : 4103

4. VEHICLE: 1 Jeep

31 Bi-cvcles.

5. Establishment :

?

0

¢ -



Chairman

—
l Vice-Chatrman J -165
Persons - 2
1 v Typist-cum-clesk
I x ML S S

r Project Director ]
Persons - 8

. Projeci Director
Accounts Officer

% Accounant

. Accounts Assistant
. Typist-cum-clerk

o

b e e o —
WA A

x ML S S

Driver (1 Speed boat driver)

1
LDcpul_\-' Project Difector, B:mdarban_l

Persons - 5

1 x Deputy project Director
I x Accountant

I x Typist-cum-clerk

I x Driver

Ix ML S S

| Project Co-ordinator, Bandarban |

Persons - 4

1 x Project Co-ordinator

1 x Deputy project Co-ordinator
1 x Upper division Assistant

lx M.L S S

F Depuly Project Director, Rngammi_J

Persons - 6

1 x Deputy project Dircctor
Store keeper
Typistcum-cicrk
Driver

M. L S &

Night guard

—
o A e e

| Project Co-ordinator, Rangamati |

Persons - 4
! x Project Co-ordinator

1 x Upper division Assistant
1x M.L.S S

I x Deputy project Co-ordinator

1
LDcputy Project Director, Khagmchﬂli_]
Persons - 4+ .
I x Deputy project Dircctor
1 x Typist-cum-clerk
1 x Driver
Ix M.I.S S

| Project Co-ordinator, Khagrachari |

) Persons - 4

! x Project Co-ordinator

! x Deputy project Co-ordiaator
1 x Upper division Assistant

Ix ML S S

Deputy Project Co-ordinator, Bandarban

Distrrict - 7 Thanas

Deputy Project Co-ordinator, Rangamati

Distrrict - 10 Thanas

Deputy Project Co-ordinator, Khagrachari

Dustrrict - 8 Thanas

Persons 34

6 x Deputy Project Co-ordinators (6 Thanas)
6 x Typist-cum-cierks

16 x Project Organisers

6x M. LSS

Persons -33

9 x Deputy Project Co-ordinators (9 Thanas)
9 x Typist-cum-clerks

26 x Project Organtsers

9x M.L S 8

Persons - 4]

7 5 Deputy Project Co-ordinators (7 Thanas)
7 x Typist-cam-clerks

20 x Project Organisers

7x ML S S

N._B._Deptuy Projeci Co-ordinator of Sadar Thana in the District Shalt perform his ayty in the office of the Projeci Co-ordinaior.

o

—
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BREAKUP OF GOB AND UNICEF CONTRIBUTION

{Tk. mn Jacs)

Sl Sector Year wise allocaton {or expendilure Towd
Nao. 1995-96 1996-97 1997-98 1998-99 1999-2000
1 2 3 4 5 6 7 8
GOB
1.- Education Programme 33.57 79.00 86.93 92.75 9459 R 391.84
2. Vchicles - 35.15 - - : 3515
3. Muanagement 58.65 117.47 124.05 135.10 . 147.59 582.86
4. Community Contribution 32.20 44.00 16.28 44.00 24.64 161.12
(In kinds)
Total = . 124.42 27562 227.26 271.85 271.82 1170.97
UNICEF :
1.  Construction 80.50 114.40 4233 114.40 64.06 415.69
2.  Training 159.48 225.00 78.58 20592 115.32 784.30
3.  Education Programme 61.04 138.68 155.89 231.89 275.23 862.73
4.  Health & Nuirition 12.38 31.25 11.22 22.15 40.53 117.53
5. Management 6.65 10.66 31.72 25.22 25.48 90.73

Told = 320.05 519.99 319.74 599.58 520.62 2279.98



BREAKUP OF ALLOCATION UNDER DIFFERENT PROGRAMMES OF
GOVERNMENT AGENCIES LINKED WITH THIS PROJECT.

{Tk. 10 lacs)
Sl Y ear-wisc Estimated Expenditure
No. Programmc 1995-96 1996-97 1997-98 1998- 1999 1999- 2061} Total
Taka [Projectaid] Taka  |Projectuid| Tuka  [Projectaid] Taka  |Projectwd) Taks  [Projectaid] Taka  [Project ad
l 2 3 4 5 & 7 8 9 H} 11 12 13 14
A.  Heahh Department Programmes : =
1. Supply of essential preventive - 24.00 - 50.12 - 76.08 96.60) 114.92 - 361.72
medicines
2. Vuaccination
3. Supervision of Health workers
B.  Education Department Programmes :
1. Supply of Education matenals - 235.20 4] .80 - 57.12 66,72 - 76.52 - 267.36
2. Inspection of para schools
C.  Public Health Departimem programmes
1. Installation of Tube wells - 68.40 - 77.80 - 79.88 66.56 61.80 354.44
2. Supply of slab latnines
3. Supply of smokeless chulas
4. Traimng of para workers
TOTAL 113.60 - 16972 ~ 213.08 - 2?_9‘-38 - 25%.24 - 383.52
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JOB DESCRIPTION OF THE PROJECT STAFF AND WORKERS :

Deputy project Director :

The Deputy Project Director will be directly responsible to the project Director. He will
assist the Project Direclor in the ()\'ql'ull management of the project. He assumes the
following responsibillties : _

a) Helps the project Director n prcpz}ring the hall-yearly reviews on the basis of the
monthly progress report.

b) Helps the project Director in preparing the half-ycarly work plan during the joint GOB-
UNICEF reviews.

¢) Prepare the annual Development plan for the project.

d) Liaises with the Government and non-government organisations / agencies / departments
on behalf of the Project Directoftor the technical guidance in the implementauon ol the
project activities and organizing the training for the project workers.

¢) Collects monthly progress reports form the project on the implementation of the project
activities, sends appropriate comments to the project organizers and project Co-ordinators /
Deputy project Co-ordinators.

[) Guides the project Co-ordinators and Deputy Project Co-ordinators on the elicctive
implementation and management of the Project.

) Visits the project areas time to time to identify the problems and consiraints ol the project
and provides on the spot decisiens on the management aspects of the project on behalf of
the project Direclor.

h) Reviews the implementation of project activities with the project Co-ordinators and

project organizers once in a month for better management of the project.

Project Co-ordinator :

The project Co-ordinator will be responsible for the implementalon ol the project acuivities
under his jurisdiction and as per the advice of the P. D / Deputy project Director. He
assumes the following main responsibilities.

i) Co-ordinates and supervises the activities of the project as per joint GOB-UNICEF Half-
Y early workplan.

i) Supervises the activities of Deputy Project Co-ordinator / Project Organizers and para
workes under hisjurisdiction.

tir) Co-ordinates the activitics of the project with T. C. C.

iv) Visits the project arca and attends the monthly meetings ol the thana coordinatipn
commiltee as for as possible.

v) Keeps close link with district and Thana level government officials o facilitates the
project activities.

vi) Prepares and submits the monthly and annual reports of the projeet ot the Depuaty

Project Director.
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3. Deputy Project Co-ardinator :

n

The Deputy Project Co-ordinator will be responsible for the management ol the project
activitics under his jurisdiction and as per advice of Project Co-ordinator. He assuncs the
following main responsibililies.

i) Co-ordinates with the TCC and supervises the activities of the project as per joint GOB-
UNICEF Half-Yearly Workplaa,

ii) Works as the Member Sccretary of the Thana Co-ordination Commitice.

11) Supervises the activities of the project under his Junsdichion.

iv) Visits the project areas at least 15 duys a month and shall arrange T.C.C. mecung every
month.

v) Keeps close link with Thana level government officials o facilitate the project activilies.
vi) Prepares and submits the monthly, quarterly and annual reports of the project to the

Project Co-ordinator, and Deputy Project Director,

Project Organizer : ,'

The Project Oranizers will be responsible for the Implementation ol the Project under the
advice & Guidance of the Thana Co-ordination Committee / Deputy Project Co-ordinator,
He assumes the following responsibilities. ‘
i) Responsible (or supervision and monitoring of the worsks of the para workers.

1) Co-ordinate with Deputy Project Co-ordimator and para workers.

Para worker :

Under direct supervision and guidance of the project organizers the para worker will
perform the loliowing.

a) Enrolling all 4-6 and 6-7 years old children [or pre-school and Grade | and 2 classes.

b) Motivation of all 8-10 years old children are enrolled in Grade- 3, 4 and 5 and attend
classes regularly.

¢) Running pre-school and grade 1 and 2 daily.

d) Visitat least [ fanuly a day and provide information.

e) Arrange a weekly demonstrdtion of appropriate Teehnology (Kitchen garden, smokeless
chulah ew)).

[)  Every quater, arrange a session for immunization and ensure that all eligibles are fully
immunized.

g) Subnuit manthly report ot the project organizer,

h) Ensure that all houses have a sanitary Jatrine by the end of the year.

1) Ensure that every family knows and practices the approproate management ol diarrhoea
and ARL.

J) Educate methers on breasticeding, iodated salt and child nutriton.
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TEACHERS AND STAFF OF 4 RESIDENTIAL SCHOOLS.

SiNo.| Name of the Post No. | Pay Scale Educational qualification and expericice
1. Head Master 4 2850-5155  Ist class graduate with B.Ed. or 2nd class
Honours graduate with B.Ed. 5 yeuwrs
experience as Asstl. Head Master.
2. Asstt Head Master 4 2850-5155 st class graduate with B.EJ. or 2nd class
Honours graduate with B.EJ. & ycars
expericnee as Asst teacher
3. Senior Teacher 24 2300-4480 2ad class graduate with B.Ed. 3 ycars
teaching experience.
4. Assut Teacher/ 1217253725 2nd class graduate with | year teaching
Agriculture Teacher experience.

5. Junior Teacher/ 16 1200-2335 HSC with one ycar teaching cxpcriénce.
Physical Instructors/
Religious Teacher

6. Office Asstt{U.D.A) 4 1375-2870  Graduate with one year experience or HSC |

with 5 years experience.

7. Daptan 900-1530  Class-viii.

8. MLSS 900-1530  Class-viii.

9. Night guard 4 90041530  Class-viii with physical fitness.

10. Cook 16 900-1530  Class-viii with experience as cook under
govL semi. govl. institutions or any other.

11 Ava 3 900-1530  Class-vi with experience in child care gnly -

‘ wibal women are cligible o apply.

12, Sweeeper 4 900-1530  Class-vii Man/woman are cligible 10 apply.

13. Table boy 8  900-1530  Class-viit with expericnee in serving food.

14. Gardener 4 900-1530  Class-v Only men are eligible 10 apply.

Note: Teachers and Stalt of these schools will be recruited as per stalling pattern ol the

Education Ministry.
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PROCUREMENT SCHEDULE FOR EQUIPMENT AND MATERIALS

Sl No. Item Laocal 1995-96 [. 1996-97 | 1997-98 1998-99 | 1999-2000
L. G. [ shect 2817.50 3850.00  1424.50 3850.00 2156.02
bundles.
2. a) Pickup/Geep - I No. - -
b) Moter cycle - 29 Nos. -
¢) Bicycle - 31 Nos -
3. Cup board 805 Nos. 1200 Nos. 407 Nos. 1100 Nos. . 616 Nos,




