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PROJECT PROFORMA

1. Name of the Project

2. Location of the Project

3. Objective of the Project

PART - A

PROJECT PIGEST

THE INTEGRATED COMMUNITY DEVELOPMENT

PROJECT FOR CHITTAGONG HILL TRACTS - 2ND

PHASE-

373 Mouzas of Chittagong Hill Tracts : District-wise
Mouzas are follows;

: 158

: 95

: 120

373

4. Background of the Project ;

(explain the relevance of the

project to the plan objective

and sectoral objective/target.)

LIBRARY IRC
PO Box 93190, 2609 AD THE

TGI.: +31 70 30 689 80
Fax:+31 70 35 899 64

Ö2Z

(1) Rangamati

(2) Bandarban

(3) Khagrachari

The objective of the Project is to create/capacity of the

distressed people of Chittagong Hill Tracts to both

mobilize their own resources and to increase proper

utilization of Government services and improve the

socio-economic condition of the people through provision

of a package of basic -services, Including Water and

Sanitation, Health and Nutrition and Education. This

project also helps to eliminate of all forms of disparity

against (he women and also to help achieving the goal of

SAARC and the World Summit on Children's right and in

line with the Government policies in social sector.

The Hill Tract Region consists of three Hill Districts

namely Bandarban, Rangamati and Khagrachari with q

total area of 13294 square kilometers. The hilly nature o\

the topography and the presence of 14jU£ferem__tnbal

groups make the Hill Tracts different in many ways from

the rest of the country. The population_densUy of this

region is very low compared to the other areas of

Bangladesh. The people of this area used to live clusterly

but spread over the area. As a result easy access to the

s ervices provided by the govern ment is riqt_j3ossjj31 e

student enrollment rate in the primary schools in this

region is apparently satisfactory but due to inaecessibi|n\,

dropout ratgjs jiipher than any other areas of National

average. For half of the population of this region scattered

across (he hills, schools are not available. To many

children, the nearest school can be more than 4/5 miles of
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5. a) Is ihe project included

in ihc current p | V e - -

Ü^a&r ~, plan.

b) if yes, what allocation is

pro\ ided 7 (lake in lacs)

c) if no how is it provided

6, Administrative authorities

responsible for

i) Sponsoring

hilly'truck from home As a result, it is not possiiblc I'or

these children to attend the school. Mothers and children

of this area arc suffer from malnutrion due to lack of

knowledge. Nutritious food, specially, vegetable, fruits,

etc could not be available to the people for backward

conimunication and transportation system.

Due lo peculiar hydrological characteristics in this region

(Stony layers) tubcwclls arc not succcssfuMii the most of

the areas. As a result most of the people have no access to

sale dringking water. They used lo use water from river,

lake, canal, spring source etc. As a result'they arc

suffering from,water born diseases.

Sanitation system in Ihe Hill Tracts is primitive.

Approximately 90^ familiess have no sanitary latrine .

Nol surprisingly, there is high incidence of diarr|iocal

diseases and worm infestation.

Considering llic above fact, a meeting was held in 30th

and 31st August, 1994, Organised by JGUAG. h) that

meeting UNICEF agreed to extend its cooperation upto

2000 years to improve the condition of the mother and

children of Chiltagong Hill Tracts. Accordingly

Chiltagong Hill Tracts Development Board proposed to

execute Integrated Community Development Project lo

improve the socio economic condition of poor and

distressed people of Chittagong Hill Tracts area. Under

this project one para centfe will be cstablisnjin every para

oT Chittajioiifj Hill Tracts. This para centre will act as q

fooujxiini for pjpeel activities. For each para center one

para worker will be appointed lor runing the centre. The

centre based all the activities shall motivate all the

beneficiaries for active parlicapalion.

Yes No

nr) ƒ U

(fy IK,\<n>><n>Ut-$,PA-
Not applicable

Special Affairs Division, Prime-Ministers' Office,

Government o( the People's Republic of Bangladesh.
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ii) Execution : Chil'iagong Hill Tracts Dc\ lopmcnl Borad, RangaimUi

iii) Operation und Maintenance

a) During project period : Chiltagong Hill Tracts Dcvlopmcnt Board and Local

Committees at District and Than a level.

b) Alter : a)Ai the end ol' the protect CHTDB will continue to run

this project through its budget and existing project stall.

b) Meanwhile the residential schools will be handed over

to the Government '

c) project beneficiaries will be responsible lor

continuation ol' this project.

Commencement Completion

: January, 1996 December, 2(XX)
7. Proposed dates of

i) Original

8. Total investment Cost
(including cost escalation)
Onginal Local

Tk. 3434.95 Tk. 16.00

(Taka in Lacs)

Total

Tk. 3450.95

9.

SL.

NO

Indicate the major items ol' Investment cost:

Major items

(Taka in Lacs)
Total for 1996-2(X)0

Ltval FE Total

A. CONSTRUCTION:

1. Construction ol para centre

B. TRAINING

2. Stalf and workers i

at home and abroad

C EDUCATION

3. Educational expenses

402.80

744.27 16.00

X

V

!v

II
i

lor 4 residential Schools
4. Honoraria ol the workers

5. Furniture lor para centre

6. Workshops

7. Project impact survey

D.HEALTH AND NUTRITION

<jf. Kitchen garden'' & Fruits garden

E. VEHICLES

^..Purchase of jeep,

Motorcycle and Bicycles i

F. ESTABLISHMENT:

G. COMMUNITY CONTRI BUT1ON :

H. PRICE ESCALATION:

378.06
770.22

43.08

12.60

6.00

113.49

33.HO

658.84

161.12

110,67

Total = 3434.95 16.00

402.80

760.27

378.06

-770.22

43.08

12.60

6.00

1 13.49

33.80

658.84

161.12

1 10.67

3450.95
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Note : Inuddilion, the DPHE, Health and Education department will implement health, water,

sanitation and education programme wjih in this project with their own national

allocation of Tk. 983.52 lacs Details in page-44

10. Indicate the conversion

rale of foreign currency : US £ = Tk. 40.00

1 I. Mode of financing

i> Local Cost : (Taka in lacs )

a) Government an

other sourcc(s) : 1009.85

b) Project Aid : 2263.98

c) Community contribution : 161.12

li) Foreign exchange

a) Commodity Aid :

b) Supplier's credit

c) Project Aid : 16.00

iii) Debt equity ratio : Not applicable

v) Terms of Financing

( Grant, equity, rale,

of interest, down payment

period, grace, period etc) : Grant.

12. If the project is proposed

to be financed from own

resources of the Agencies,

has liquidity certificate

been claimed from

ffinistry ofpmancc : Docs not arise

13. Annual operating /

recurring expenditure on Local F.E

completion of the project 342.18

at normal capacity

14. List of reports on project

including preparatory survey,

investigations, feasibility

reports etc.

i) Complete^ : a) Study was conducted to evaluate-the impact of

UNICEF assisted project -1st phase. This suggests to,

extend and replicate the j^ogjjinime ol' the project m

Chittagong Hill Tracts.

(Taka in lacs )

Total

342,18
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ii) Under preparation

(indicate cxpeclcd date

of completion)

15. a) Indicate expenditure

incurred on such studies,

survey etc.

i) Government source

ii) Foreign source ;

b) Give the name and

address of the consultants

who did the feasibility study

i) Local :

16. S pee i fy I he nalu re of

Conclusion und recommendation on impact survey under

Integrated 'community Devlopmcnt programme for lull

Trails Region (1985-95) conducted by BARD attached in

uppcnüix-l page No. 36.

b) Recommendations of 1MED & Planning Commission

arc attached in Appcndix-II, page No.-40

No

Local

(Tk in |acs)

Total

Tk 1.94

(As per PP of

first phase)

Tk 1.94

(As per PP of

first phase)

a) This survey was conducted by the BARD, Comilla

consisting of the following members.

1) Md. Abdul Quddus, Director General, BARD.

2) Md. Tol ail Ahmed, Professor, Clmtagong University.

3) Md. Easin Ali, Deputy Dilator, BARD, Comilla.

b) Evaluation Team of IMED consisting of follwing

Members.

1) S. A. S. M TAIFUR, Director, IMED.

2) Mr. Prasanta chakrabarty, D. D. IMED.

3) Mr. Shahiduz/aman, DFO, Rangamati.

4) Mr. Rcjaul Kaijm, Research Officer,

Ministry of Environment and Forest.

contract lor the

implementation of the

Project (Tick one) :

17. a) Is the project a revision of

an earlier project (Tick one) •

b) 11 yes, indicate the

reason or reasons for

revision ;

Turnkey

Yes

Not aoDlicable.

Olheruisc

• ;

No

•
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c) Revised cos I of

the project ;

d) Describe briefly the main

features of the revisions :

Not applicable

The target beneficiaries arc living scattered in the Hill

areas of 373 mouzas of Chitlagong Hill Tracts.

It is a new project. So this question docs not arise.

18. Justify the location of the project by giving details with respect to the follow ing :

a) Surrounding and tie in

iransprotulion facilities such

as availability of raw materials

and supplies nearness to

market, concentration of

cheap labour

b) An>' other

19. a) What is the minimum

quantity of land required

for the project

b) Indicate whether it is

Possible to aecomodatc the

project within the land ,

already under possession

of the agency and/or

building construction : This project will cover 4103 paras of 373 mouzus. Out of

that 15 community centres of previous project will be

used as para centre under this project. So the remaining

4028 centres w ill be constructed and 0.10 acre of land for

each centre will be donated by the beneficiaries.

402.SO acres & of land for construction of 4028 para

centres.

20. a) Is There any possibility

of the participation of zillas

and thana in the process

of implementation of
the project

b) If yes, give the item

of work

21. a) Explain briefly the

mangemenl aspect ol

implementation of

the project

Yes

•

No

Details are shown in SI. No. 21

There will be three coordination committees at Thana,

Dnstrct and Ministry to coordinate, implement and

monitoring of the project activities which arc as follow,
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THE PROJECT ORGANIZATION AND MANAGEMENT

i) National : Cenua| Coordination Committee (CCC)

u) Chairman

b) Vice-Chairman

c) Member

d) Member- Secretary

Secretary, Special All airs Division.

Director General, Special Allans Division.

Director (ADM), Special Affairs Division.

Assistant Chcil, Special Allans Division.

Representative from Ministry of Health and Family

Planning.

Representative from primary and Mass Education

Division

Representative Irom local Government Division.

Representative form Rural Development and co-operative

Division.

Representative Irom Planning Commission (R. I. wing).

Representative Irom 1. M. E. D.

Representative Irom E. R. D (UNICEF).

Representative Irom ChfTDB

Representative Irom UNICEF.

Representative from each ol the local Govt. council in the

3 Hill Districts.

Director (Dew), Special ullairs Division.

(Note : The committee will sit once in three months to review the progress ol' the project

and give policy decisions on the implementation and management o! this

project).

li) District; District Co-ordination Committee (DCC):

To assist the implementing agencies in the co-ordination and monitoring of project

activities at the field, there will be a district coordination committee in each of three hi||

districts as follows : !

Chairman/Local Govi. Council.

Deputy Commissioner.

Civil surgeon.

District Primary Education Officer,

Erecutive Engineer, DPHE.

Deputy Director, Family Planning.

Deputy Director, Agriculture.

Deputy Director, Social Sen ices.

Deputy Director, BRDB.

Area Coordinator, UNICEF

Chitlagong Divisional Office.

d) Member- Secretary : Project Director of this project.

(Note ; 1. There will be three committees at Ragamati, Bandarban, and Kagrachari, and

a) Chairman

b) Vice-Chaiman

c) Member
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a) Chairman

b) Members
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2. The comnillcc will si I.once a. month lo review progress ol' implcmetaion and

extend all technical advice as and when required)

iii) Thunu : Thana Coordination Committee (TCC).

There will be a project Coordination Committee in each Tliana comprising ol the

following members I

Tliana Nirbahi Officer.

Thana Education Officer.

Thana Health & Family Planning Officer.

Tliana pamily Planning OITiccr.

Thana Agrieullure OITicer.

Tliana Social Sen ices OITicer.

Rural Development oilicer, BRDB.

Sub-Assistan Engineer, PHE.

Co-option of one member.

Deputy Project Coordinator, CHTDB.

(Note : The Committee will ifit once a month to review progress, constraint in

implementation of project activities. The Committee will be responsible for

co-ordination and monitoring at the Thana level).

The overall responsibility of implementation and management of the project will be vested

on the Project Director of the project. The Board will maintain a separate Bank account in

the name of the projcel.

For quick implementation of the programme Join-Half yearly work plan will be prepared

by the representatives of ministry, CHTDB and UNICEF. After approval of the chairman

of the Board, UNICEF will release the fund tin the basis of the joint GOB-UNICEF

Half-yearly work plan. A copy of the plan will be sent to the ministry lor information.

Project Director will implement Ihc programme through Deputy Project Director (DPD),

Project coordinator (PC), Deputy projcel coordinator (DPCJ Project Organizers and Para

Workers.

e) Mcmbcr-Sccielery

b) Is the project dependent

on the implementation of

the project and or

operanlion of the project

of other agencies

c) If yes, list the related

project or developments

which must be completed

in time so as belong the

schedule of work or

effective operation of

this project

Yes No

Not applicable.
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22. Indicate Ihc investment worth of the project in terms ol :

a) Benefit Cost Ratio

i) Financial

ii) Economic

b) Internal Rate ol Return

i) Financial

ii) Economic

23. a) Have the iccnological

üllcrnulives been examined

in designing the project

b) II'yes,justification for

the choice along with a

list of the alternatives

examined in terms of

i) Capital output ratio

ii) Capital labour ratio

lii) Output labour ratio

iv) Investment per worker

v) energy intensity

vi) Use of major raw materials

c) Have similar types

ol' technologies been

tried in other areas

in the past ;

d) II'yes, what arc their

experiences :

c) what will be the impact

of the technology on the

improvement ol' indigenous

technology and/or transfer /

adoption of foreign

technology

It is a soeeal service project. Economic impact ol' this

project is not counted. The benilieiaries of 4103 paras of

which 820,00 children will receive informal and 700

childen will receive formal education.

1 (one) lac families will have the access to save

drinking water and the project will help to cover 100%

sanitation Programme. 4103 fruit gardens and 4103

vegetable gardens will be established to eliminate the

nutritional deficiency ol' project beneficiaries & as well as

to improve the environmental situation.

Yes

L

No

Not applicable.

Yes No

Not applicable.

Not applicable.



24. Name and designation of

officer responsible for

preparation of the

project proformu

: 10

(Shambhu Nuih Somaddcr)

'Agriculture OlTicer

CHTDB, Rangamati

25. a) Recommendation of

the Head of the Executing

Authority

Deputy project Director

Unicef Assisted Project

(MD. Abul Bashar)

Member - Implementation

&

Project Director

Unicef Assisted Project

CHTDB, Rangamati.

Rccomcndcd for Approval

Vice - Chairman

CHTDB, Rangamati

Chairman fXJ fc

Cliittagong Hill Tracts Dev. Boan

Rangamali.

b) Recommendation of the Head of the j^inistry
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PART-U
Project Description

26. Give a description of ihc project covering the follwing aspects :
a) Background :

Nature and purpose of the project : This is a social sector project with an aim of

improving the quality of life of poor and distressed people. The majority of the people of

chillagong Hill Tracts is widely spread over the region preventing easy access to the

services by the Government. Because of the gco-pJiyajÊjclumiteiïsiics of this area there is

scarcity of cultivable land. On the other hand, the increased population has brought

pressure upon the land resulting in the scarcity of cultivable land, this affected the income

of the people. The poor section ol' the people arc still adopting Jhum cultivation as means

of their livelihood. Naturally the basic problems of the poor have tended to deteriorate

and the wellbeing of the majority of the children in these areas did not improve.

In view of the situation stated above, the government of Bangladesh has accorded high

priority on the economic and social development in Chittagong Hill Tracts. To accelerate

the development efforts, Government has created the Chillagong Mill Tracts Dcv clpmcn(

Board (CHTDB) in 1976. CHTDB has nou emerged as a major agency lor local

planning and development UNICEF has been assisting the Chillagong Hill Tracts

Development Board (CHTDB) in (he implementation of a integrated basic service project

since 1980. Although the project produced some impact on health, nutrition, sanitation

and education but it covers only 20% of the mou/as and 16% ol' the tribal households.

This proposed project will co\erall the rnouzas ol' Hill Tracts region with a packages of

' community development inputs which will be able to rcduee the high rate ol" illiteracy,

infant, child and maternal mortality, lack of health and nutritional knowledge, wide

spread malnutrition and infectious / communicable diseases, water-borne diseases, and

worm infestation among children and mollies. In addition, The Bangladesh Rural

Development Board will facilitate income generating activities including human resource

development programme to the benificiaries of this project, Simultaneously through

distribution of fruit saplings they will able to make up nutritional deficiency and increase

their family income.

b) Objective of the project:

i) GENERAL OBJECTIVES:

1. To ensure the elimination of all forms of disparity inacccss to and use of services,

resources, knowledge and skills in the three districts of Chillagong Mill Tracts.

2. To achieve the world summit, the SAARC and the Government of Bangladesh social

sector goals for the women and children-

3. To ensure Ihe implementation of CRC (Convention on Rights of the Child) and

CEDAW (Convention on Elimination of all Froms ol" Discrimination Against Women).

4. To mainstream the social sector activities.
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ii) SPECIFIC OBJECTIVES:
Tl

1. Employment oppdtuniiy lo 4388 women/men.

2. Capaity building of 4103 women/men in child survival, growth, development

protection and participation.

3. Involvement of over 100,(XX) households in their own social development activities.

4. Over 100,000 households increasingly aware and practicing socially and

epidemiologically appropriate behaviour.

5. Achievement of zero cases of Residual Polio in Ihc target population.

6. Reduction ol" child morbidity and mortality due to measles, pertussis and Diphtheria by

70% or more.

7. Reduction of diarrhoea by 50% and ARI mortality by 70%.

8. Elimination of neonatal tetanus mortality.

9. Reduction of maternal mortality by 50%.

10. Achievement of Basic Education.

11. Create awareness in Implementation of CRC and CEDAW.

c) PHYSICAL AND OTHER COMPONENTS OF THE PROJECT :

i) Organizational; 4103 para centres will be established which will serve as a local point of

all activities in the Chittagong Hill Tracts Project. Each Centre will be based at the para

level and the para centra will consist of a roorn to be eonstrujed with local materials and in

local designs by the community. Project support will in elude provision of GI Sheets for

the roofing. Since an average para in the Chittagong Hill Tracts is of 25 households, each

center will serve a population of arrond 150 people.

This community center will be the venue for prc School and multigrade teaching, a

meeting plaee for the community, a demonstration site for the kitchen garden, sanitary

latrine, safe water use, appropriate technology, an immunization site, as a depot for

various health, education and other supplies and for other purposes as identified by the

community. The maintenance and operation of the cent«g.will be the responsibility of the

para houlehelds. Eaeh para based centre will be run by a para worker.

ii) FORMAL AND NON FORMAL EDUCATION :

It is proposed to have a community worker for every para. This vo|unatry worker will be

seleeted by the community and will be a resident of the para. These workers will be given

training to aet as a para teacher. They will teach childern of ages 4-6 and 6-7 years at the

concerned para for pre-schoo| and grade 1 and 2 classes. They will ensure that all 8-10

year old childran are enrolled in Grade 3, 4 and 5 and attend classes regularly.

Including Drop out students as well as the chilldren who are not able to go to school due

to a long distance, they will attend this school. The Head Master of each Government

primary school will be the coordinator for education services on an average 8 para-based



: 13 :

para-based schools run by the para Community worker. The Head Master or one ol the

Teachers from the primary school will visit the para-based school. This kind of visit

should be mede for supervision and job training of the Community workers. Necessary

supplies and materials for these seluxils will be supplied directly by the cducaation sector.

700 students will receive formal education in the 4 residential school suplo December

2(XX). Special Affairs Division and CHTDB will find out appropriate strategy for handing

over to the government.

lii) NUTRITION SERVICES :

Supply'of vegetable seeds ft^4IO3 jWas for establishing kitchen garden as demonstration

lo/improving the nutritional condition of the beneficiaries. Supply of fruit saplings to

1103 families (one sclctcd family in each para) to establish fruit garden for regular supply

of nutritious fruits to the beneficiaries.

WATER AND SANITATION:

With the help of DPHE, appropriate technology for water supply will be installed in 4103

paras. DPHE will also train the community workers in the maintenance of the water

systems, installation of smokeless ehula, preparation of a sanitary pit latrine etc.

According to MPO. UNICEF will release fund directly to DPHE, from national

allocation.

v)

vi)

D.

HEALTH SERVICE:

Currently the Health worker is expected to visit the community every month and provide

the necessary preventive and promolive services. Due to the difficult terrain, it is often

very difficult for the worker to perform these functions. Under the current proposal, the

community worker will assist the people for carlydeti6.fi/Wand Prevention ol'

communicable diseases in the community, while the Health Worker will used to provide

specialized sen ices such as immunization, and supervision and on the job training every

quarter. The health sector will also set-up necessary referral linkages for EOC and other

health emergencies and complications. An indicating amount to be given by UNICEF to

heath sector.

LINKAGES WITH BRDB :

UNICEF did not agree to release the fund for income generating activities. So the income

generating activities are not included in the P. P. Bangladesh Rural Development Bourd

will execute the incomegencration activities (loan schemes) in the project in concerned as

per their own procedure. The loan schemes will be undertaken like collage industry,

animal husbandary, cattle fattening, Fruits processing, handicrafts etc with the local

demand. Around 87.87 lacs, of revolving fund of 1st phase will be used to execute the

loan schemes.

JOINT GOB-UN1CEF HALF-YEARLY PROJECT REVIEW AND WORK PLAN ;

The special Affairs Divison (Dhaka), The Chillagong Hill Tracts Development Board and

UNICEF, Chiltagong will Jointly prepare hal^ yearly work plan according to the schedule
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ol' project activities. Il has already been started from Januar)1, 1996 and will be continued

till December, 2000. At the end of the Half yearly work plan period, the government and

UNICEF will review the project aciivilics according to joint G0B-UN1CEF hall-yearly

work plan. UNICEF will release all supplies, inputs and cash fund according to the work

plan.

At the end of the project period, a third parly will be appointed to evaluate the Project

aelivilcs.

CHOICE OF THE PROJECT :

i) Experience ol' other similar

project (s)

li) Effect on balance of Payment either

throngh import substitution

or export promotion

iii) Employment effect

iv) Income distribution

v) Effect on population control

vi) Cost effectiveness of domestic

resource Utilization

27. Give a brief account of the effect on

environment as a result of the

undertaking of the project covering

the Ibllwing aspcets :

a) Is the site selected for the project

congenial as well as adaptable/acceptable

from, environmental point of view?

b) Will any exhaustible and non-renewable

resources be utilized lor the project?

a) The Integrated community development

programme for Hill Tracts Region.

b) Mullisccioral • Development and community

Development programme in Chiltagong Hill

Tracts.

Not applicable as it is a social development

programme.

4103 youths preferably females will have the

employment opportunities.

This project is designed for poor people of

Hill Tracts Region. So intangible output of

the project will be equally distributed to the

poor section of this area.

The project will motivate the people to keep

the size of population in optimum level.
i

Not applicable.

Yes

Yes

No

No
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c) If yes, what remedial measures have

been adopted lor their replanishmcnt

d) Is there any chance ol' cnvironmentad

pollutions as a result ol" adoption

ol' the project?

ej Jl yes, please indicate whether there is

built in external treatment arrangements

in me machineries to be used for

keeping |^e leyf^uf pollution to an

acceptable limit

0 Effect on natural resources

g) Effect on cu|turc

No applicable.

The project will create no'adverse effcl on

environment. It will be helpful lor

improvement of the environmental condition

as a result ol' establishment of vegetable and

fruit garden.

Nol applicable.

Not applicable

Not applicable.

INVESTMENT COST

28. Total investment cost :

29. a) Give dale when cost estimates

were prepared :

b) If prepared more ihen Six months ago,

confirm that they are still valid ;

30. Give the aumal break down of

investment cost over the entire

investment period as per table below :

3 1. Compare the invcstmunl cost with

that ol actual cost of similar and

comparable projects giving reasons

for differences, if any ;

32. If the project is a revision of an earlier

project, answer questions in Anncxurc-P

delineating the changes in cost ':

Tk.

Local

3434.95 Tk

FE

. 16.00

(Tk in lacs)
Total

Tk. 3450.95

1995

Yes

Please sec at pugc -16

Not applicable.

Not applicable.
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TABLE- C-l
INVESTMENT COST OF THE PROJECT : (As 1995 prices)

Si.

No.
i

ilems of" work Tola) estimicd cost
as per P. P.

Local
3

F. E
4

Total
5

1995-96

Local
6

F. E.
7

Total
8

] 996-97

Local
9

F. I:
10

Total
1 1

Ijjcal
12

997-98

F. n
1.1

Total
14

1998-99

1 .ocal
15

F. E
16

Total
17

1999-2000 *

Local
18

F F.
19

Total
20

CONSTRU:
Const ruction
27.8709 Sq..

Tk 10,000 =

TION :
i of Para Centre

M each and

= for each centre

402.
(402.

80

80)

402.80 80.50
{402.80)(80.50)

80.50 110.00
{80.50)010 00)

1

- 0

10.00 40 70
10.00} (40.70)

40

(40

.70

-70)
1 10.00

(110.00)
1

(I

10

10

.00 61

.00) (61
60

60)

61

(61

60

60)

Sub Total

Cost escalation:

Sub Total

402.80
.(402.80)

12.89

415.69
(415.69) -

402.80 80.50
(402.80) (80.50)

12.89

4S5.69 80.50
(415.69H80.50)

80.50 110.00
(80.50)(U0.00)

4.40

80.50 114.40
(80.50)0 14.40)

110.00 40.70
(1 10.00)(40.70)

4.40 1.63

1 14 40 42.33
. (114.4O)(42.33)

40.70 1
{40.70)0

1.63

42.33 1
(42.33) O

10:00
10.00)

4.40

14.40
1440)

110:00 61.60
O 10.00)(61.60)

4.40 2.46

1 U.40 -64.06
(1 14.40M64.06)

- - 61.60
(6!.60)

2.46

64.06
(64.06)

738.54 158.40
(738.54)058.40)

158.40 198.00
(158.40K198.00)

198

(198
.00 73
.00)(73

.26

.26)
73

(73

.26

.26)
198.

(198.
00

00)

198.00 1
(198.00)0

10.

10

88

.88)
1

- (1

10.88
10.88)

B. TRAINING

1. Training lor the project workers 738.54

on non-formal education, (738.54)

kitchen garden. Slab Latrines,

Smokeless chula, Primary

Health care and maintenance

ofTubcwelLs. etc. The

duration of the phases-wise

training wilt be six months. «

* Duration of the project is from January !996 to December 2000. Project activities will be completed with in June, 2(X)0 Next Six months will be lor col sing the accounts and other reports.
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ai.

N o .

1

Items of work

2

Total estimlcd cost
as per P. P.

Local
3

F E
4

Total
5

Local
6

995-96

F. B.

7

Total

8

[996-97

Local

9

F E

10

Total
1 1

1997-98

Local
12

F. E

13

Total

14

1998-99

Local

i5

F. E
16

Total
17

1999-2000 *

Local

18

F E
19

Total

20

2 Provision lor internal tour of 4 c>5 - 4.65

project officials to gather (4 65) (4.65)

knowledge about execution

of .similar project

3 £ Provision of study tour in - 16 00 16 00

abroad for concerned project

officials to gather knowledge

about the similar hilly area

projcii.

4. Organize 7 days training of 1 .OS - j .08 1.08

Injec t officials on project (I .OK) (1.0«) ( 1 1 0 8 0

management and

implementation.

2.35

(2.35)

2.35 2.30

(2.35) (2.30)

2.30

(2.30)

16.00 16.00

1.08
(1.08)

Sub-Total:

Price Scalalion :

Suh-Tolal :

744.27
(744.27)

23.39

767.66

16

0.

16

.00

6 4

.64

760.27 159.48
(760.27K 159.48)

24.03

78430 15988

159.48 200.35
(159.48)(200.35)

8.01

159 48 208.36

16

0.

16

.00

64

..64

216.35 75
(200.35) (75

8.65

225.00

3.

78

.56

.56)

02

.58

75.56
(75.56)

3 0 2

- 7*58

198.00
(198.00)

7.92

205.92

198.00
(!98.0O)(

7.92

205.92

i 10.88
110.88)

4.44

I 15 32

110.88
(110.88)

4.44

115.32

* Number ^( OtTicais and organizations lor Mudyiour to he selixlcd upon ihe decision ot the Planning ('unimi: 'jston.
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SI

No
1

Items of work

2

Total esiimtcd cost
as per P. P.

Local
3

F. E
4

Total
5

1995-96

Local
6

F. E.
7

Total
8

1996-97

Local
9

F. E
10

Total
1 1

Local
12

997-98

F. E
13

Total
14

1998-99

Local
15

F. E
16

Total
17

1999-2000 *

Local
18

F. E
19

Total
20

C.

1.

2.

3.

4.

5.

EDUCATION
Recurring expenses of

A residential School

(Food, Uniform for students.

Teachers salary etc.

Details in Page No. 47).

* Honoraria of the

Project workers.

Supply of furniture for

para centers

Organize workshops to

inform the beneficiaries

about the project.

Project impact survey/study

378.06

770.22

(770.22)

43.08

(43.08)

12.60

(12.60)

6.00

(6.00)

378.06 33.57

770.22 52.80

(770.22X52.80)

43.08 5.24

(43.08) (5.24)

12.60 3.00

(12.60) (3.00)

6.00

(6.00)

33.57 75.96 75.96 83.59 83.59 89.18 89.18 9576 95.76

52.80 118.80
(52.80) (118.80)

5.24 n.55

(5.24) (11.55)

3.00 3.00

(3.00) (3.00)

-

118.80 143.22
(118.80(143.22)

11.55 4.27

(11.55) (4.27)

3.00 2.40

(3.00) (2.40)

i43.22 209.22
(143.22X209.22)

4.27 11.55

(4.27) (11.55)

2.40 2.20

(2.40) (2.20)

_

209.22 246.18
(209.22K246.18)

11.55 10.47

(11.55) (10.47)

2.20 2.00

(2.20) (2.00)

6.00

(6.00)

246.18
(286.18)

10.47

(10.47)

2.00

(2.00)

6.00

(6.00)

Sub-Total :

Price-escaiation :

TOTAL

1209.96

(831.90)

44.61

1254.57

1209.96 94.61

(831.90) (61.04)

44.61

1254.57 94.61

94.61

(61.04)

-

94.61

209.31

(133.35)

8.37

217.68

209.31 233.48

(133.35X149.89)

8.37 9.34

217.68 242.82

233.48 312.15

(149.89X222.97)

9.34 12.49

242.82 324.64

312.15 360.41

(222.97)(264.65)

- • 12.49 14.41

324.64 374.82

360.41

(264.65)

14.41

374.82

* Project workers are not regular staff of the project. So they will be given Tk. 500/= per month as Honoraria form Project1 Aid.
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SI

No

1

Ut nis of work Total eslimteu cost
as per P. P.

Local

3

F. E

4

Total

;>

1995-96

Local

6

1:. E

7

Total

8

1996-97

Local

9

r-. [-;
10

Totul

1 1

1997-98

Local

12

F L

1.1

Tola!
14

1998-99

Local

15

] ; L

16

Tola!
17

1999-2000 *

[AKat

18

1- E
19

Toial

20

DlIliALTll AND

1 Establishment

sardun

2 Rsuiblishmcnl

NUTRITION.

of kilchen

trim garden

53.33

(53.33)

60.16

(60.16)

53.33

(53.33)

60.16

(60.16)

11,44

(11 44)

0.94

(0.94)

1 1.44

(11 44)

0.94

(0.94)

14.30

(14.30)

15.75

(15.75)

14.30

(14.30)

15.75

(15.75)

5.29

(5.29)

5.50

(5.50)

5.29

(5.29)

5.50

(5.50)

14

(14

7.

(7.

30

.301

00

00)

14

(14

7.

(7.

.30

.30)

00

00)

8.00

( 8.00)

30.97

(30.97)

8 00

(800)

30 97

(30.97)

Suh-Touil

Cost escalation :

Sub-Tola 1 :

! 13.49

(113.49)

4.04 . -

117.53

113.49 12.38

(113.49X12.38)

4.04

117.53 12.38

12.38

(12.38)

-

12.38

30.05

(30.05)

1.20

31.25

30.05

(30.05)

1.20

31.25

10.79

(10.79)

0.43

11.22

10.79

(10.79)

0.43

11.22

21.30

(21.30)

0.85

22. !5

21.30

(21.30)

0.85

22.15

38.97

(38.97)

1.56

40.53

38 97

(3897)

1.56

40.53

fc
1

2

3 .

VEHÏCLE

Jcep;Pick-up (1 No)

Motor Cycles (29 No)

Bi-cycles (31 No)

15 .00

17.40

1.40

15 .00

17.40

1.40

15 .00

!7.40

1.40

15.00

17.40

1.40

Sub-Total 33 .80 33.80 33 .80 33.80

Cost Esealation 1.35 1.35 1 .35 1.35

Sub-Total 35.15 35.15 35.15 35.15



: 20 :

Nu.

1

lienis of' work Tola! estimled cost
as per P. P.

Local

3

F. E

4

Total

1995-96

Local

6

F. E.

7

Total

8

1996-97

Local

9

K E

10

Total

1 1

1997-98

Local

12

F. L

13

Total

14

!998-99

Local

15

r. F.

16

Total

17

1999-2000 *

Local

18

F. E

19

Total

20

1- MANAGEMENT
I SALARY 500.43

(Including Gratuitv
&. 8.5<J C.P.F)

2. TA DA 29.75

3 Furniture (For Thana office) 7.76

4 Fuel and Power 12.00

5 .Mainienancc of 'Vehicles If.75

6 Carrying Cost 18.50

7. Repair and Maintenance of 44.00
functional building

8 Contingency 34.65
(22.40)

500 43

29.75
7.76

12.00

1 1.75

18.50

44.00

45.52

2.75

3.88

2.00

2.00

3.00

45.52 98.57

2.75 6.00

3.88 3.88

2.00 2.50

2.00 2.00

3.00 3.50

34.65 6.15
(22.40) (3.90)

6.15
(3.90)

6.75
(4.25)

98.57

6.00

3.88

2.50

2.0«
3.50

-

6.75

108.03

6.50

2.50

2.25

4.00

19.50
(J9.50)

7.00

108.03 118.40

6.50 7.00

(4.25) (4.50)

2.50 2.50

2.25 2.50

4.00 4.00

19.50 12.50
(19.50) (12.50)

7.00 7.25
(4.50) (4.75)

I 18.40 129.91

7.00 7.50

2.50 2.50

2.50 3.00

4.00 4.00

12.50 12.00
(12.50) (12.00)

7.25 7.50
(4.75) (5.00)

12991

7 5«

2.50
MH)
4.00
12.00

(12.00)

"7.50
(5.00)

Sub-Total :

Cosi-escalation :
Sub-Total

Sub-Total of A - F
Cost-escalation

TOTAL

Communitv Contribution
TOTAL

658:84
(22.40)
23.75

682.59
(22.40)
3163.16
110.03

3273.19
(2279.98)

161.12
3434.31

-

-

-

16.00
0.64
16.64

-

16.64

658.84 65.30
(22.40) (3.90)
23.75

682.59 65.30
(22.40) (3.90)
3179.16 412.27
110.67

3289.83 412.27
(2299.98X320.5)

161.12 32.20
3450.95 444.47

65.30
(3.90)

-

65.30
(3.90)
412.27

-

123.20
(4.25)
4.93

128.13
(4.25)
706.71
28.26

412.27 734.97
(320.05(519.99)
32.20

444.47
44.00

778.97

-

-

-

16.00
0.64
16.64

-

16.64

123.20 149.78
(4.25) (24.00)
4.93 5.99

128.13 155.77
(4.25) f2400)
722.71 510.31
28.90 20.41
751.61 530.72

(519.99X319.74)
44.00 16.28

795.61 547.00» -

149.78 154.15
(24.00) (17.25)

5.99 6.17
155.77 160.32

(24.00) (17.25)
510.31 795.60
20.41 31.83

530.72 827.43
(319.74X599.74)

16.28 44.00
547.00 871.43

154.15 166.41
(17.25) (17.00)

6.17 6.66
160.32 173.07

(17.25) (17.00)
795.60 738.27
31.83 29.53
827.43 76780

(599.58 )(520.62)
44.00 24.64
871.43 792.44

- " 166.41
(17.00)

6.66
173 07
(17.00)
738.27
29.53
767.80

(520.62)
24 64

792 44

The figure in parenthesis indicates the Project Aid. * Cost-escalation has been calculated on the basis of 4^ each year.
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Financing of t|>e project

33. Is ihe project in eluded in the

current Perspective plan?

a) If yes, specify actual allocation

b) II' not, how is it proposed to

be accommodated?

Yes

Not applicable.

No

c) II the project is proposed to be

finuneed out of a block provision

fora programme, indicate.

34. Was the project included in the

previous Five year plan?

35. 11 yes, specify :

a) Allocation in the plan

b) Actual expenditure incurred

36. Indicate the sources and amount of

financing the local cost of the project

a) Type/sources of financing :

i) Grant

ii) Loan

iii) Equity

iv) Project sid

v) Sponsoring Agency's own source

vj) Non-government borrowing

viii) Other sources

37. Indicate amount and source of financing

the foreign exchange cost of the project

a) Type/Sources of financing

i) Cash

ii) Commodity aid

iii) Supplies & credit

iv) Project Aid (Excluding RPA)

: Not applicable

Yes
r •

: j

: Not applicable

; Not applicable

Amount

: 1009.85

; Nil

Nil

: 2279.98

: Nil

161.12

Amount

Nil

Nil

Nill

16.00

No

[y !

(Tk in lacs)

Sourcc(S)

GOB

UNICEF

Community contribut|0|

(Tk. in lacs

Source (s)

UNICEF



: 22 :

38. Have appropriate measures been

laken with regard 10 ;

i) Stains of aid negotiation :

ii) Clearance from appropriate aullio ritics

- for imported products :

- for banned items from

minist!")' of commerce :

iii) Clearance from ministry of industries

for products which are locally available :

39. a) Is it proposed to recover investment

cost of the project from the beneficiaries :

b) If so, how? :

40. Initial working capita! :

a) Indicate the amount of working

capital required if any (In lacs Taka)

b) State how the required working

capital is proposed to be financed? :

MPO is signed between GOB & UNICEF.

PCP is approved by the EC NEC.

Nol applicable

Not applicable

Yes
r~ i
i j

Not applicable

Local

Nil

Not applicable

No

FE Ptolal
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4 1 .

42.

Give the proposed dates of
a) Commencement of the project

b) Completion of the project

Give ihc implmentaiion plan for the project in terms of logical frame work
approach (Thfynay be appended with the project proforma).

PART-E
Project Implementation

January, 1996
Decmber, 2000

IMPLEMENTATION PLAN INTERMS OF LOGICAL FRAME WORK ANALYSIS

Narrative summarv Objective variable indicators Means of verification Important assumption

Programme goal :
To improveihe socio-economic condition
of distressed people of Hill Tracts Region.

Project purpose :
To promote the self relient of the distressed
people to improve the nutrition and health
condition of children and women through
integrated basic program package including
household food production, health and
nutrition and education.

Measures >©f goaJ Achieved :
1.100,000families will be benefited

in terms of health, nutrition, education.

Conditions that will indicate purpose has
been achieved End of project status
1.82000 children (6-7 years) will receive

grade 1. &II education.
2. 82000 children (4-6 years) will receive

pre-School education.
3.700 students will receive formal education.
4. 100,000 house hold will have safe drinking

water facilities.
5. 100,000 house hold will use sanitary latrine.
6. 100,000 house hold will receive the

primary health care services

1. Mom tormjr report of the project.
2. Inspection report of the project officials

and officials of uniccf.
3. Annual report of CHTDB.

1. Monitoring report by CHTS.
Development Board.

2. Visit project official.

1. Spontaneous participation ol
benificiancs in the programme
.activities.

2. GOB &-UNICEF release
ihc fund in lime.

Affecting purpose to goal link
1. UNICEF and CHTDB provide

timely support lo the project.
2. Smooth and continuous support of

project management and from
other bodies.

3. Training institute's cooperation
with CHTDB.
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Narrative summary Objective variable indicators Meansof verification Important asumpiuin

Output :

1. Pcrccnuiüc of literacy rate increa$!ft5

2. Chibjbiortality rale decreases.

3. Increase of' Malnutrition status.

4. Reduction of Water borne diseases.

5. Awareness development.

Inputs

1. Tk. 3450.95 of GOB and UNICEF for

implementation of project.

2. Project staff and workers arc recruited.

3. Tram,staff.

1. 82000 children will receive

informal education.

2. 700 children will receive formal education.

3. 4103 families will receive fruits seedlings.

4. Provide different irainning.

ent
Implemj tation Target
1. 4103 para cccntrcs will be established.

2. 165 staff will be recruited

3. 98 staff to be trained up.

4. 4103 parn workers will be recruited.

5. 4103 workers will be ironed up.

5. Supply vegetable seeds and fruits seedlings. 6 4103 kitchen gardens will be established.

7. 4103 fruit gardens will be established.

4. Train^vorkers.

1. Monthly. Quarterly and annual

progress report of the project.

2. 1MED report/ impact survey.

I. Project Diräor's report.

GOB and UNICEF rcalcasc fund

timely.

. Different organization's

cooperation with CHTDB.

1. PP.'approved by DPEC.

2. Fund released by GOB/UNI CEF

timely.

3. Project staff recruited and

skilled Manpower.

43. Give details of the proposed management setup for the

implementation of the Project

44. Give year wise financial phasing and physical work of the project for the

entire investment period in the foil wing table (El).

The over all responsibility of implementation and management of the project will be vested on the

Project Director of the project management set up is shown at SL. NO.-21 a

Please see at page 25.
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Table - E-l

YEARW1SE PHVSrCAL AND FINANCIAL SCHEDULE OF WORK

SI

no.

I

llcms of work

2

Physical

3

Total provision

Financial

Total
4

Local
5

F.h.
6

1995-96

Physical
7

Local
8

F.E
9

1996-97

I'hvsical
10

l_A>cal

1 1

F.H
12

1'hvsLcal

13

1997-9!*

LiKal
14

FL
15

1998-99

Physical
16

l^ocal
17

F.E
18

Phvsical
19

999-2000

lAical
20

V.E

21

A. CONSTRUCTION :
CojfctruTion olpara
centres .
(27.8709 Sq M.
each and
Tk. 10,000 lor
each centre).

4028 402.80 402.80
para

Centre

- . . —

805 80.50
Centre

1100 110.00
Centre

407

Ccnirt
40.70 MOD 110.00

C '«me
6 If!

Ccntrt

B. TRAINING :
1 Trainino for project 4103

workers on non formal
education, kitchen,
gardens. Slab latnnc
Smokeless chula.
Primary Health care
and maintenance of
Tubewells etc. Total
duration of phasewise
training will be Six
months.

738.54 73S.54 880 158.40 1100 198.00 407 73.26 1 !00 198.00

61 60

Subtotal :

Cost escalation :

Sub total :

402.80 402.80

12.89 12.89

415.69 415.69

80.50

-

§050

110.00

4.40

114 40

40.70

! .63

42.33

110.00

4.40

1 1 4.40

6160

2 46

64.06

6)6 110.88
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SI

no.

1

hems of work

2

Physical

Total provision

Financial

Total
4

Local
.5

F.E.
6

Phvsical
7

995-96

Local
8

F.E
9

1

Phvsical
10

99d-97

Local
! 1

I'.E
12

Phvsical
1.1

lW-<»

Local
14

F.H
15

Phvsical
16

998-99

] .oca!
17

F.E
18

Phvsical
19

99<J 200«

Local
2«

FT:
21

4.

Provision for internal 93 4.65

tour of project

officials to gather

knowledge aboul

execution of

similar project

Provision of'study 16 16.00

lour abroad for
concerned project
officials to gather
knowledge about
the similar projet.

Organize 7 days 98 1.08

training on Project officials

Management and

Implementation for

project officials

4.65

16.00

1.08 - 98 1.08
officials

47 2.35

16 16.00

2.30

Sub Total :

Price escalation :

Sub Total :

760.27 744.27 16.00

24.03 23.39 0.64

784.30 767.66 16.64

159.48

-

159.48

200.35 16.00

8.01 064

208.36 16.64

75.56

3.02

v 78.58

198.00

7.92

205.92

110.88 -

4.44

115.32 -
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SI.

no.

1

Hems o!' work

2

Physical

3

Total provision

Financial

Total

4

Local

5

P.E.

6

1W5-90

Physical

7

Local

8

F.E
9

199d-97 |

Physical

10

UKIII

1 1

1.1-

12

Physical

!3

1997-98 |

Uical

14 15

Physical

16

WS-99

Uical
17

I-E

18

Physical

19

W 2000

Local

20

IM-
21

o. EDUCATION

I Recurring expenses

of 4 residential

schools (Food,

700 378.06 37806

Students

64

uniforms lor stutlcnis, Teachrs

Teachrs sular\, etc 56

l^etuils in Annexure-). Staff

2 * Honoraria of the 4103 770.22 770 22

project workers workers

fTk. 500.00 pes month)

3. Supply of furniture 4013 43.08 43.08

for paras centres. paras

4 Organise workshops 63 12.60 12.60

to inform the workshops

beneficiaries about

the projeel :

5 Project impact survey 1 6.00 6.00

survey

654 33.57

Students

880 52.80

workers

880 5.24

paras

15 3.00

workshops

700 75.96

Students

1990 188.80

workers

1100 11.55

paras

15 3.00

workshops

700 83.59

Students

2387 143.22

workers

407 4.27

paras

12 2.40

workshops

700 89.18

Stutlcnis

3487 209.22

workers

1100 11.55

paras

1 1 2.20

workshops

700 95 76

Students

4KH 24(>. 18

workers

616 1047
pants

10 200

workshops

1 6 00

survey

Sub Total :

Price escalation :

Total :

1209.96 1209.96 -

44.61 44.61

1254.57 1254.57 -

94.61

94.6!

209.31

8.37

217.68

233 48 -

9.34

242.82 -

312.15

12.49

324 64

360.41 -

14.41

374.82 -

Project workers are not regular staff of (he project They will be given Tk. 500.= per month as Honoraria form the Project Aid



: 28

SI

no.

1

Jtcms »if »vork

2

Phvsica!

3

Total provision

Financial

Total

4

Lital

5

F.E.

6

Phvsica!

: 7

>W5-%

Uical

8

F.E

9

l99f>-97

Phvsical

10

Local

1 1

l; 1.

12

Physical

13

1997-9S-

Local

14

F.E

15

1998 99

1'hvsical

16

Ll)Clll

17

i-1:

18

Plivsical

19

999-2000

Liical

20

F.E

21

Ü.

1

2

HEALTH AND
Kl TRITON :

Establish ment of

kitchen gardens

Establish me ni of

Fruit sardens

4103

kitchen

gardens

4103

sarde ns

53.33

60.16

53.33

60.16

880

kitchen

gardens

64

gardens

11.44

0.94

1100

kitchen

gardens

1074

gardens

14.30

15.75

407

kitchen

üardens

376

srardens

H. VEHICLE

1. Jeep'Pick-up - 1

2. Motor-cycle - 29

3. Bi-cvclc-31

5.29

5.50

1 100
kitchen

pardons

477

gardens

14.30

7.00 ..

6 16
kitchen

gardens

21 12

"ardens

15.00 15.00

17.40 17.40

1.40 1.40

1 15.00

29 17.40

31 1.40

8.00

30 97

Sub Total :

Cost escalation :

Sub Total :

113.49 113.49

4.04 4.04

117.53 117.53

1238

12.38

30.05

1.20

31.25

10.79

0.43

11.22

21.30

0.85

22.15

38 97

1.56

40.53
r

Sub total 33.80 33.80 33 80

Price Sealation 1.35 1.35 1.35

Sub total : 35.15 35.15 35.15
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I

litms t>l work

2

Physical

Tolal provision

Financial

Total
4

Local
5

F.H.

6

Phvsical
7

995-96

Local
8

F.F.
9

Phvsical
10

99f>-97

lineal
1 1

FT;
12

Phvsical
13

1997-9^

Local
14

F.H
15

Phvsical
16

99X-99

Local
17

F.H

18

1'hvsical
19

999-2000

ljical
20

F.F.
21

F

1

*>

.1

4

6

-

MANAGHMHNT :
SALARY
(including aratuit;
8.5** C.P.F)

TA DA

Furniture

Fuel
power

Maintenance of
vehicles

Carrj'ing cost :

ReDainnE and

165

Staff

128

starr

2 5

Thana
office or
D. P. C
office

3 Jeeps.
1 pick-up &

500.43

29.75

7.76

1200

59 Moiorcyelcs

do

25 thanas
and 4103

paars

11.75

18.50

44.00

500 43

29.75

7.76

12.00

11.75

18.50

44.00
maintenance of
functional buildings.
(School building, orfice
building community
and para centers)

16.1
starr

- 2

-.52

.75

88

2.00

2.00

3.00

165 98.57
Staff

6.00

3.88

2.50

2.00

3.50

165
Staff

108.03

6.50

2.50

2.25

4.00

19.50

165 I 18.40
Staff

7.00

2.50

2.50

4 00

12.50

165 12991
Stall

7.50

2.50

3.00

4.00

12.00
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St.

no.

1

liems of work

Phvsrcal

3

Total provision

Financia

Total
4

Local
5

1

F.E.
6

1995-96

Phvsical
7

l^ocal
8

F.E

9

1996-97

Phvsica!
10

l-oca!
1 1

t-.f:
12

PhvsicaJ
13

1997-98

Loca]
14

F.J-;
15

Physical
16

99K-W

Loc ;i!
17

I:.K
18

Physical
19

999-2000

Local
20

F.E
21

8 Contingency Stationary 34 65 34.65

goods,

printing

postage

one computer,

6 !5 6.75 7.00 7.25 7.50

Sub Total

Price escalation :

Sub Total

Sub Total :

of A - F

Price escalation :

Total :

Community commulion : -

ToTAL :

658.84

23.75

682.59

3179.16

110.67

3289.83

161.12

3450.95

658.84

23.75

682.59

3163.16 16.00

110.03 0.64

3273.19 16.64

161.12

3434.31 16.64

65.30

65.30

412.27

412.27

32.20

444.47

123.20

4.93

128.13

706.71

28.26

734.97

44.00

778.97

-

-

-

16.00

0 64

16.64

16.64

149.78

5.99

155.77 -

510.31

20.41

530.72 -

16.28

547.00 -

154.15

6.!7

160.32

795.60

31.83

827.43

44.00

87 J .43

166.41 -

6.66

173.07 -

738.27 .

29.53

7G7.80 -

24.64

79244

* trust escalation has been calculated on the basis of 4% each vear.
•ft

* Duration oi the project is from January 96 Decmb$y2000 Activities will be completed with in June, 2000. Next 6 months will be lor ckwins; thü accounts and other reports.

' A
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45. Give lücaiion wise breakup of ihe work

component as indicated in table E. I with

allocation provided lor during tlic

implementation period of the project

(This should be appended with the

project proformu : As per table £-1

46. Give a procurement schedule of both

foreign and local equipment and

materials for the project (attach a

bar diagram showing the major

items of procurement? : AtpaaeNo-

47. Give the major item wise schedule ol'

physical work in terms of lime schedule

with the bar diagram and in the case of

large project in terms of net work

analysis such as CPM : Attached in appcndivlll, Page No-41
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PART-f
Operation of the project

48. Give annual breakdown of ihc operating

cost over lhc economic life ol ihc

project in lhc table blcow This is a social sector project. The average

annual operation/recurring cost is given

below in the loll wing table FT

SL.

No.

Hem ol' work

Table- F-I
(at 1995 prices)

Local

Year-1

F.E

(Tk. in lacs)

Total

1. Honoraria o( 4103 para workers

((ti of Tk. 500 per month ol each).

2. Recurring expenditure ol 4

residential school

49. Indicate how the operating/recurring

cost ol the project will be financed

50. Describe the nature ol benefits expected

from the project. Give as much

qualitative details as possible.

246.18

96.00

246.18

96.00

342.18 342.18

On completion of (he project, the recurring

cost of the project will be borne by the

project beneficiaries. These 4 icsidenlal

schools will be handed over to the

government, so the proposed estimated

expenditure will be borne by the GOB. The

lull tinie project staff will be absorbed in the

vacant post of Board (normal), its on going

project and next phase of this project (if

undertaken) on the basis of required

qualification and post.

The Main thrust of the project is to improve

the physical quality oi life of the poor and

distressed people of Chittagong Mill Tracts.

The project has been designed to over come

economic, Social, health and nutritional
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problems of ihe poorest c o m m u n i t y

parlicularly ihe children and women of this

region 82(XX) children will receive informal

and 700 children will receive formal

education. 4103 fruit gardens and 4103

vegetable gardens will be established to meet

the nutritional requirmenl of project

beneficiaries. 1 lakh people will get sale

water and they will use sanitary latrines.

Annexure 'A'

Requirement of construction materials

(Reference form Table E-I item No A)

Local ITEMS Cost

1. Construction of 4028 para centres

(27.8709 Sq. metres each

ofTk. 10,000.00)

402.80 lakhs

Annexing - 'IV

Requirement of machinery and equipment. Transport vehicles

and spares (Reference form table C-I item no- E)

(Tk. in lacs)

hems Quantity Cost User list

I.
2,

3.

Jeep/Pick-Up
Motor cycles

Bi-cycles

1 No
29 Nos.

31 Nos.

15.00

17.40

1.40

PD - Jeep

2 DPD - 2 Pick-up

25 DPC - 25 Motor cycles

62 PO - 31 Motor cycles

31 MLSS-31 Bi-cycles

N. B. : 1 Jeep, 1 Pickup and 30 Motor cycles ol" integrated community development

programme for CHTS will be transferred to 2nd phase).

33.80
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MANPOWER
List of officers & staff

SI.

No.

1

Name ol posts Number of

Posts

3

Pay Scale

4

Pmcedurc Tor appoinlmcn!

5

Educauoni qualifications & other experiences

6

ANNEXURE- 'C'

1 PTOJCCI Director

{Full time)

2. Deputy Project Director

3. Project Co-ordirnalor

4. Deputy Project Co-ordimator 25

5. Accounts officer

6 Project Organisier 62

63(X)-8050.00 To be appointed on deputation

by the government.

4800-725().(X) Direct appointment i Transfer

from the 1st phase of the project

4100-6500.00

2850-5155.00

2850-5155.00

2300-4480.(X)

Ditto

Ditto

Ditto

Ditto

Minimum experience 5 (Five) years on Community Development projects including

planning, monitoring, cvalulïön and implementation with 2nd class post graduation

degree/previous experience on implementation of development activities for ihe

distressed pcopelc in the Chiuagong Hill Tracts region will be considered as

additional qualification.
Y*

3 (three) years pacti cal experience at field on comminuty development projects in

eluding postgradual!on degree.

3 (three) years practical experience at field on community development project

including post graduation degree. Must be experienced in riding motor cycle.

2 (two) years experience in the concerned subject having SAS or experience in the

concerned field with a 2nd class graduation degree in commerce.

2 (two) years practical experience in the field of project organisation in community

development project with a graduation degree. Must be experienced in rpding motor

cycle.
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SI

No.

1

Name of posts Number of

Posts

3

Pay Scale

4

Procedure (or appointment

5

Education! qualifications & other experiences

6

7. Accountant

H Upper division assistant 3

Typisi-Cum-elerk 27

1 0 . A ecoun is Assi stan I 1

11. Stores Assistant 1

12. Driver (one speed boal driver) 5

13. M.L.S.S. / Night guard 31

165

1725-3725.00 Direct appointment / transfer

from the 1st phase.

1375-2870.00 Direct appointment / Transfer

from the 1st phase of the project

1200-2335.00 Ditto

1200-2335.00 Ditto

1300-2615.00 Ditto

1300-2615.00 Ditto

900-1530.00 Diuo

3 (three) years experience in accountancy, having passed B. Com. or 5 (five) years

experience in maintenance of accounts with Higher Secondary Certificate.

1 (One) year experience including graduation degree or 5 (live) years practical

experience with H.S.C.

Typing speed in bcngali and English 30 & 40 words per minute with minimum

H.S.C.

1 (One) year practical experience with HSC (Com.).

Experience in store keeping, with H.S.C.

Expencnce in driving heavy and light vehicles / Jeep / speedboat with genuine

Driving licence with class- (VIII).

2 (two) years experience in the related fild. with minimum class - VIII.

Note : This project is the second phase of the Integrated Community Development Programme. Stratcegy and approaches of programme in implementation of the programme of this phase is

almost similar. Moreover, the areas and benificiarics of the previous project shall be included in this phase. The officers and staff working under rhc Integrated Community

Development Programme are quite experienced and skilled in implementing this kind of programme. So the officers and staff of previous project will be transferred in this project with

pay protection.
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CHAPTER-V

Conclusion and Recommendations

Bringing changes in a highly traditional society through
intervention from outside js a stupendous task. The situation
in the CUT regions is more difficult than any other normal
traditional rural society of Bangladesh. Because the communi-
cation, language, culture, tradition etc. of the change agents
are distinctly different from the target population of tribal men
and women. Besides, the communal violence, political unrest
and armed insurgency made the situation worse. In spite of all
these hurdles, the project has been able to make inroads in
bringing positive changes in the lives and living of the rural
tribal families of the CUT.

The following changes or impacts are distinctly visible in
the survey area :

1. The beneficiaries (irrespective of male, female and youth )
inculcated among themselves a regular saving habit in
spite of all the hardships of poverty which is rare among
the rural tribal people.

2. Organising socio-economic organisation and keeping
membership for long time Jn one organisation is not at
all common in the tribal culture. Because many of them
do not live in one place permanently. They move from
one place to another with their shifting cultivation
(Jhoom). This project has shown a remarkable success
to fix them in one place for long period and sowed the
seed of a new society in the CHT.

3. The maternal, child and infant mortality has reduced in
a tremendous proportion.

4. Awareness about the prevention of diseases like night
blindness, worm infestation has increased and use of
iodized salt increased compared to other areas of the
country.

5. Use of safe drinking water Is still lagging behind because
of the non-availability and lack of repair facilities of
STW/ringwell in many places.

! 80
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6. The general literacy and the rate p/school going children
have also increased compared to non-project area.

7. Child delivery is invariably done by trained TBA, though
some local rituals are still observed during pre and post
natal care.

8. There is a great demand lor loan and skill training,
people's loan repayment behaviour is good. Loan
utilization is also seems to be satisfactory.

9. The coverage of water sealed and hygienic latrine has
also increased compared to the average situation of the
respective hill districts.

Situation analysis and recommendations

1. The beneficiaries at the grassroot level are determined to
carry out and continue the project. The Headmen and
other leaders at the mouza level are also of the opinion
that the project should continue.

2. The project should take necessary steps to utjlize the
savings accumulated by the beneficiaries and alsu to
increase tutal credit amount in absolute and relative
term.

3. A time bound experiment may be designed to make the
project self-sustaining at the mouza level. The example
and experiences of ASA' (Association of Social
Advancement) and 'Gromeen Bank' model of investment
and credit system, may be examined in this respect.1

BARD's (Bangladesh Academy for Rural Development)
experiences of CVDP (Comprehensive Village Develop-
ment Programme), SFDP (Small Farmers ar»4 Landless
Labourers Development Project) sntl'VCDP (Village
Development Pfô fect) may also be of great help.*
without making the project gejf-sustainlng or at )east
making the beneficiaries able tP share part of tfte project
expenses continuation cari not fc>e suggested. The
research team is very much opUmistlc about th,e prospect
of sustainability of the project Jf proper design \s d
for the next pha.se of the project

« I
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4. To make the project sustainable empowerment at the PIC
(mouzu] level needs special attention, so that gradually a
new organisation at rnouza level may emerge to take up
responsibility of the project. PIC may ajso gradually
emerge as a comprehensive local level planning unit at
the rnouza level. ,

i

5. More investment should be made in skill development
which should be backed by credit and vigorous
monitoring and supervision.

6. The involvement of thana level official, union level
extension agents of various government departments,
Union Parishad leaders need to be sorted out. The
membership in the PIC may be extended to UP members
and government extension agents at the moiiza.

7. Mechanism should be developed to channel government
services and supplies to the pre-cooperative groups and
project personnel at the moijza level which may act as
brokers between the government agency and the group.

8. Rallies and workshop should be held at PIC and PMC
levels at regular intervals.

9. Orientation should be arranged for District, Thana and
Union level government functionaries on the various
activities of the project.

10. Orientation is also needed for PIC specially Headmen and
UP chairmen and members of the project area.

1J. Refreshers training |s needed tor group secretaries,
chairpersons, TBAs, CHWs at regular intervals.

Notes :
1 For Grarneen Bank experience see Rahman (1986) and for ASA

experiment see Kayemuddin (1992)
2. For the CVDP experience of BARD see Ahmed (1993), for the SFDP

model see Bari (1993) untj for Ihe VCDP experience see Ahmed.
Rahman and Ali (J9Ö4)

V',1-- • :>
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BAR DIAGRAM SHOWING PHYSICAL SCHEDULE OF WORK

Appendix-HI

SL.
No.

Item of work- Total
Provision

1995-96 1996-97 1997-98 1998-99 1999-2000

1.

3.

4.

Construction :

Training:

Health and Nutrition :

VEHICLE:

4028

Para centers

43)0

persons

4103

Paras

1 Jeep

29 Motorcycles.

31 Bi-cvcles.

5. Establishment:



ADMIN

j -165
Persons - 2
1 N Typisi-cuni-clurk
1 x M. L. S. S.

Project Director

Deputy Project Director. Bandarban^

Persons - '8
1 x Project Director
1 x Accounts Officer
1 x Accountant
1 x Accounts Assistant
1 x Typist-cum-clerk
2 x Driver (1 Speed boat driver)
1 x M. L. S. S.

Persons - 5
1 x Deputy project Director
1 n Accountant
1 x Typist-cum-clerk
1 x Driver
I x M. L. S. S.

Deputy Project Director, Rnsamaü

Project Co-ordinator, Bandarban

Persons - 6
I x Deputy project Director
] x Store keeper
1 x Typist-cum-clcrk
1 x Driver
1 x M. L. S. S.
1 x Night guard

Deputy Project Director.
Persons - 4
1 X
t X
1 X
1 X

Deputy

Khagrachari

project Director
Typist-cum-clerk
Driver
M. L. S S.

Persons - 4
I x Project Co-ordinator
1 x Deputy project Coordinator
1 x Upper division Assistant
1 x M. L. S. S.

Project Co-ordinator, Rangamati Project Co-ordinator, Khagrachari

Deputy Project Co-ordinator, Bandarban
Distrrict - 7 Thanas

Persons - 4
Project Co-ordinaior1 x

1 x
1 x
1 x

Deputy project Co-ordinator
Upper division Assistant
M. L. S. S.

Deputy Project Co-ordinator, Rangamati
Distrrict - 10 Thanas

Persons ^^
6 x Deputy Project Co-ordinators (6 Thanas)
6 x Typist-cum-clerks
16 x Project Orsanisers
fix ML. S.S."

Persons - 4
1 x Project Co-ordinator
1 x Deputy project Co-ordinaior
1 x Upper division Assistant
! x M. L. S. S.

Deputy Project Co-ordinator, Khagrachari
Distrrict - S Thanas

Persons -53
9 x Deputy Project Co-ordinators (9 Thanas)
9 x Typist-cum-clerks
26 x Project Oreantsers
"9 x M. L. S. S.~

Persons - 41
7 x Deputy Project Co-ordinators (7 Thanas)
7 x Typist-cum-clcrks
20 x Project Organisers
7 x M. L. S. S.'

..Af. B.Qepuiv Projed Co-ordinator of Sadar Thanu in lite District Shall perform his duty in the office of the Project Co-ordinaior.
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BREAKUP OF GOB AND UNICEF CONTRIBUTION

GOB
4.

i

3.

4.

Education Programme

Vehicles

Management

Communitv Contribution

(In kinds)

33.57

-

58.65

32.20

79.00

35.15

117.47

44.00

86.93

-

124.05

16.28

92.75

-

135.10

44.00

99.59

147.59

24.64

(Tk. in lacs)

SI.

No.

1

Sector

->

Year wise allocation for expenditure

1995-96

3

1996-97

4

1997-98

5

1998-99

6

1999-2000

7

Total

8

391.84

35.15

582.86

161.12

Total = 124.42 275.62 227.26 271.85 271.82 1170.97

UNICEF:
1.

3.

4.

5.

Construction

Training

Education Programme

Health & Nutrition

Management

80.50

159.48

61.04

12.38

6.65

114.40

225.00

138.68

31.25

10.66

42.33

78.58

155.89

11.22

31.72

114.40

205.92

231.89

22.15

25.22

64.06

115.32

275.23

40.53

25.48

Total = 320.05 519.99 319.74 599.58 520.62

415.69

784.30

862.73

117.53

99.73

2279.98



: 44 :

BREAKUP OF ALLOCATION UNDER DIFFERENT PROGRAMMES OF

GOVERNMENT AGENCIES LINKED WITH THIS PROJECT.

(Tk. in lacs)

SI.

No.

1

Programme

i

Year-wise Estimated Expenditure

1995-96

Taka

3

Project aid

4

1996-97

Taka

5

Project aid

6

1997-98

Taka

7

Project aid

8

1998-1999

Taku

9

Project aid

to

1999-2(XX)

Taka

11

Project aid

12

Total

Taka

13

Project aid

14

Health Department Programmes:

1. Supply of essential preventive

medicines'

2. Vaccination

3. Supervision of Health workers

Education Department Programmes:

1. Supply of Education materials

2. Inspection of para schools

Public Health Department programmes :

1. Installation of Tube wells

2. Supply of slab latrines

3. Supply of smokeless chulas

4. Training of para workers

24.00 50.12 76.08 96.60 I 14.92 361.72

25.20

68.40

41.80

77.80

57.12

79.88

66.72

66.56

76.52

61.80

267.36

354.44

TOTAL 11?.60 169-72 111-02 * - 2 29^8 983.-52.



: 45 :

JOB DESCRIPTION OF THE PROJECT STAFF AND WORKERS :

1 . Deputy project Director ;

The Deputy Project Director will be directly responsible to the project Director. He will

assist the Project Director in the overall management of the project. He assumes t|ie

following responsibilities :

a) Helps the project Director in preparing the hall-yearly reviews on the basis of the

monthly progress report.

b) Helps the project Director in preparing the half-yearly work plan during the joint GO0-

UN1CEF reviews.

c) Prepare the annual Development plan for the project.

d) Liaises with the Government and non-government organisations / agencies / departments

on behalf ol' the Project Direclojfor the technical guidance in the implementation of the

project activities and organizing the training for the project workers.

e) Collects monthly progress reports form the project on the implementation of the project

activities, sends appropriate comments to the project organizers and project Co-ordinalors /

Deputy project Co-ordinators.

1) Guides the project Co-ordinators and Deputy Project Co-ordinalors on the effective

implementation and management of the Project.

g) Visits the project areas time to time to identify the problems and constraints of the project

and provides on the spot decisions on the management aspects of the project on behalf of

the project Director.

h) Reviews the implementation of project activities with the project Co-ordinalors and

project organizers once in a month for better management of the project.

2 . Project Co-orclinator :

The project Coordinator will be responsible for the implemcntalon oi the project activities

under his jurisdiction and as per the advice of the P. D / Deputy project Director. He

assumes the following main responsibilities.

i) Co-ordinates and supervises the activities of the project as per joint GOB-UN1CEF Half-

Yearly workplan.

ii) Supervises the activities of Deputy Project Co-ordinalor / Project Organizers and para

workes under hisjurisdiclion.

iii) Co-ordinates the activities of the project with T. C. C.

iv) Visits the project area and attends the monthly meetings of the thana coordination

committee as for as possible.

v) Keeps close link with district and Thana level government officials to facilitates the

project activities.

vi) Prepares and submits the monthly and annual reports of the project ol the Dcput\

Project Director.
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3 , Deputy project Co-ordinator :
The Dcpuly Project Co-oidinalor will be responsible lor the management ol' the project

activities under his jurisdiction and as per advice ol Project Co-ordinaior. lie assuncs the

following main responsibilities.

i) Co-ordinates with the TCC and supervises the activities ol' the project as per joint GOB-

UNICEF Hall-Yearly Woikplan.

ii) Works as the Member Secretary of the Thana Co-ordination Committee.

iii) Supervises the activities of the project under his Jurisdiction.

iv) Visits the project areas at least 15 days a month and shall arrange T.C.C. meeting every

month.

v) Keeps close link with Thana level government officials to facilitate the project activities.

vi) Prepares and submits the monthly, quarterly and annual reports of the project to the

Project Coordinator, and Deputy Project Director.

4 . Project Organizer : i

The Project Oranizers will be responsible for tile Implementation ol' the Project under the

advice & Guidance of the Thana Co-ordination Committee / Deputy Project Co-ordinaior.

He assumes the following responsibilities.

i) Responsible for supervision and monitoring of the worsks of the para workers.

ii) Co-ordinate with Deputy Project Co-ordinatorand para workers.

5 . Para worker :

Under direct supervision and guidance of the project organizers the para worker will

perform the following.

a) Enrolling all 4-6 and 6-7 years old children for pic-school and Grade 1 and 2 classes.

b) Motivation of all 8-10 years old children are enrolled in Grade- 3, 4 and 5 and attend

classes regularly.

c) Running pre-school and grade 1 and 2 daily.

d) Visit at least I family a day und provide information.

e) Arrange a weekly demonslrdlion of appropriate Technology (Kitchen garden, smokeless

chulah etc.).

f) Every qualer, arrange a session lor immunization and ensure that all cligiblcs arc fully

immunized.

g) Submit manthly report ol the project organizer.

h) Ensure that all houses have a sanitär) latrine by the end of the year.

i) Ensure that every family knows and practices the approproatc management of diarrhoea
and AR1.

j) Educate aethers on breastfeeding, iodalcd salt and child nuliiton.
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TEACHERS AND STAFF OF 4 RESIDENTIAL SCHOOLS.

SI No. Name ol' llic Post No. Pay Scale Educational qualification and experience

. Head Master

2. Assll Head Master

3. Senior Teacher

4. Assti Teacher/
Agriculture Teacher

5. Junior Teacher/
Physical Instructors/
Religious Teacher

6. Office Asstt (U.D.A)

7. Daplari

8. MLSS

9. Night guard

10. Cook

11. Aya

12. Sweceper

13. Table boy

14. Gardener

4 2850-5155 1st class graduate with B.Ed, or 2nd class
Honours graduate with BEd. 5 years
experience as Assll. Head Master.

4 2850-5155 1st class graduate with B.Ed, or 2nd c|ass

Honours graduate with B.Ed. \ § years

experience as Assll. teacher

24 2300-4480 2nd class graduate with B.Ed. 3 years

leaching experience.

12 1725-3725 2nd class graduate with I year teaching

experience.

16 1200-2335 HSC with one year teaching experience.

Graduate with one year experience or HSC

with 5 years experience.

Class-vjii.

Class-viii.

Class-viii with physical fitness.

Class-viii with experience as cook under

govt. semi. govl. institutions or any otlipr.

Class-vi with experience in child care qnly
tribal women are eligible lo apply.

Class-vii Man/woman are eligible to apply.

Class-viii with experience in serving food.

Class-v Only men are eligible lo apply.

4

4

4

4
16

8

4

8

4

1375-2870

900-1530

900-1530

900-, 1530

900-1530

900-1530

900-1530

900-1530

900-1530

Note: Teachers and Staff of Ihese schools w ill be recruited as per staffing pattern of the
Education Ministry.
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PROCUREMENT SCHEDULE FOR EQUIPMENT AND MATERIALS

SI No. Hem Local 1995-96 . 1996-97 1997-98 1998-99 (999-2000

1. G. I. sheet 2817.50 3850.00 1424.50 3850.00 2156.02

bundles.

2. a) Pickup/Gecp

b) Moter cycle

c) Bicycle

1 No.

29 Nos.

31 Nos

3. Cupboard 805 Nos. 1200 Nos. 407 Nos. 1100 Nos. 616 Nos.


