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Preface: The BAMWSP’s Implementation Manuals:

The PMU Manualsare a guideandresourceto thestaffandconsultantsof the Project
ManagementUnit andRegionalProjectManagementUnits Theyshouldalso beavailablefor
reviewby anyprojectpartnerorganization.ThePMU Manualsconsistof four volumes,which
representessentiallytheoperationalizationoftheProjectDesignaspresentedin the Project
PAD, andProjectImplementationPlan:

• Volume I: Project Operationsdocumentsthe essentialoperationalarrangements,criteria,
norms,processes,andproceduresfor thework ofthePMU/RPM1Tsandprovidestermsof
referenceandsamplesof operationaltools.Volume 1 constitutespartof theRulesof the
PMU, andcannotbe changedwithoutconsentof the Stakeholdersin theProject (see

EssentialsBox, pg iii-v)

• Volume H: Training and CommunicationsdocumentsthePMU’s Trainingand
Commurncationsstrategyandprovidessampletraining designsandfacilitatornotesfor
carrying outthe trainingprogramswhich supportthevariouspartnersduring theproject

cycle

• Volume Ill: Monitoring and Evaluation details the strategies,methodsandtools for the

monitoring andevaluationsystemof theProjectatPMU/RPM1J,SO, andCommunityLevel.

• Volume IV: The Sourcebookprovidesdetailedinformation on arsenicmitigationtechnical,
financial, andsocial issues,optionalsolutions,anddetailson the projectprocesses.

As theProject’smainreferencetool, eachvolumeprovidesadescriptionof thecoreprinciples,andthen
detailsthe steps,resources,or sampledesignsneededto accomplishPMU/RPMUtasks Themanualsare
meantto serveasadaptiveguidelines,not“cookbooks”,andcanbe alteredbasedon appropriateevidence
fromfield expenence.Use of theguidelinesin the field will showwhereandwhatadjustmentsareneeded
Themanualsarewnttenm sucha way that theycaneasilybeupdated,e g., aspartofthe workof
stakeholderreviewmeetings The manualsaredesignedso that eachsectioncanbeupdatedbasedon
accumulatedexperienceanddocumentedevidenceFororientationpurposes,new staffshouldbecome
familiar with volumesandsectionsthatdirectly relateto their own work. Themanualshouldbereferredto
whenneededfor informationon specificprocedures,resourcesor toolsfor theregularwork of thePMU
andRPMUs

Mapping the Implementation Manuals:

All volumesare subsidiaryto the OperationsManual,andspecifically, the ProjectCycle.
Volume I, Chapter2, (Operations),describestheProjectcycle andlinks to otherVolumes.
TrainingandM&E Volumes,which supportthe ProjectCycle,havebeenorganizedaccordingto
theSequenceof theProjectCycle ReferenceMaterial in the Sourcebookalsorefersto
implementationof theCycle,andprovidesback-updetail to the processas well assubstantial
contentinformation. In additionto detailingtheProjectbackground,cycle andmajorrelated
tools,the OperationsManualcoversEligibility CriteriaandProcurement,Audits andFinancial

Reporting,andPartB coversthePMU’sRolesandFunctions. (SeeMap, NextPage)
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Man of BAMWSP Implementation Manuals
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VOLUME II: VOLUME III: MONITOR-
TRAINING ING AND EVALUATION

(Support Document) (Support Document)

VOLUME IV: THE
SOURCEBOOK

(Support Document)

Introduction, Objectives
and EssentialPrinciples

Training and Technical
Assistance:Strategiesfor
Human Capacity Building

• Training and Orientation
Events:

-Pre-Planning Phase
-Planning Phase
-Implementation Phase
-SupplementaryTraining

‘ Introduction and Essential
Principles

PerformanceMonitoring
‘ ProcessMonitoring

Impact Monitoring
SustainabilityMonitoring

‘ M&E Tools

‘ Introduction and Essential
Principles

Background
Arsenic and Health
ArsenicMitigation

Technologies
Fact Sheets:Technologies
GuidanceSheets,Project

Processes(Social,Technical,
Financial)

Participatory foolkit —

Setof Participatory Learning Tools for
SupportingCommunityAction Planning

and Monitoring
(Needsto Be Developed)
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S Essential Principles and Procedures of BAMWSP

EJnderlying the BAMWSP and its Approach are a Number of EssentialPrinciples and Procedures. The
OperationsManual is the core of the BAMWSP Project. The principles documentedrepresent the
stakeholders’agreementas basedon the PIPand PAD, which documentstakeholder participation
during Project preparation. Principles are deemedessentialto the conceptand should not be changed
vithout agreementof all the Stakeholders.Related to theseprinciples, the criteria, procedures,and
:ools setdown in the OperationsVolume should be reviewed and agreedbefore the start of the 1st
Batch by all stakeholders,and after adherenceto the Manual, experienceswith the 1st Batch monitored
md documentedcarefully. Subsequently,changesin OperationsManual’s criteria, procedures and
Lools canbe made,asagreedwith the SteeringCommittee,World Bank and other Stakeholders,based
rn solid, documentedevidencefrom experience,for eachsubsequentbatch. This allows for learning
~romexperience. Changesduring any one batch of schemesand their project cyclewould cause
confusion,lack transparency, and should not be undertaken. The other Supporting Volumes(Training,
‘il&E, and the Sourcebook)can and should be changedmore flexibly, as they are supportsto the basic
)perational core. However,for eachof the three supporting manuals (Training, M&E, and the
Sourcebook,essentialprinciples are provided at the beginningof each.)Essentialprinciples of the
rraining, M&E and Sourcebookare also to be agreedby all stakeholdersand suchprinciples should
)nly be changedby agreementof all the Stakeholders.

fhe EssentialPrinciples of the Operations Manual are listed belowin Bold. They are agreedby the
Stakeholders. The related criteria, procedures,or tools, as relevant, are itemized in italics They, and
all other contentsof the Operations Manual, canonly be changedannually in subsequentbatchesupon
agreementbetweenthe Steering Committeeand Secretariat of the PMU, the World Bank, and other
Stakeholders.

~ Principle #1: The Project and Its Institutional Arrangementswill Operate in a Community-Led and
Community Managed,DemandResponsiveBasis.Definition: This meansthat schemeusersand
representativeCBOs that they havedirectly selected,will directly choosetechnical, management,
and financing solutions to their arsenicrelated-water supply problems, developtheir own action
plans, be responsiblefor all procurement of materials and skilled labor, and construct, operate,
manage(including finances),and maintain their own schemes.

S > RelatedCore Criteria, ProceduresandTools
1] TheRoleofthePMUis not executiveor operational, rather the role ofthePMUis strictly limitedto

that ofafacilitating bodywithpowerslimitedto engagingin partnershiparrangementswith SAs,
SOs,andCBOs It alsoarrangesandprovidesFinancialSupport, TrainingSupportand Capacity
Buildingservices,MonitoringandEvaluationservices,InformationandCommunicationservices,
andQuality Control

1.2 Communities,throughtherepresentative,genderandpovertybalancedCBOstheyselectbydirect
means,havefull authority overall constructionresourcesfor theirschemesTheProjectoperateson
a two-tier basis ThePMU, basedon signedpartnershipagreements,will depositconstructionfunds
directly to theaccountofthe CBO, andnot throughanyotherintermediary

1 3 So that Communitieshaveadequatecapacityto carry out their responsibilities,guidanceand
capacitybuildingwill beprovidedbyNGOs(DevelopmentCreditAgreement),also knownasSOs.
SOswill strictly be selectedon thebasisofSOSelectionCriteria asdefinedin Chapter3 No
exceptionsare allowedfor relaxation ofcriteria.

1.4 All Project SelectionCriteria, asdefinedin Chapter3 ofthis OperationsManual,aremandatory
Schemeselectionis a progressiveprocess,from hot-spotselection,to schemeclassification,to

approvalfor theplanningphase,andto approvalfor theImplementationPhase. voiume i:uperauons VIII



J Principle #2: Technical and SocialComponentsof the BAMWSP are fully Integrated. Hardware, i.e.,
technologyand technologychoicesand expertisecannot be separatedfrom software, i.e., the supportive
participatory approach, servicesand expertisewhich provide the basis for the demand-responsiveapproach.

>~ RelatedCore Criteria, ProceduresandTools.

? 1 SOsshall recruit andmaintain, with ProjectFinancialSupport,a balanceoftechnicalandsocialstaffall ofwhich
report directly to theSOs. Theteamshallminimallyconsistingofa TeamLeader,a Diploma levelEngineer,a
softwaresupervisor,and a communityfacilitator anda communityworker(health),with additionalstaffas
requiredfor thenumberofschemesto beserviced~SO staffguidelinesandqualificationswill befollowed, as
outlinedin thePlanningPhaseProposal,for thedurationofeachBatch.
(SeeAnnexC)

? 2 In all casesPMU, RPMUandSOStaffshall havetraining in theProject’sparticipatoryapproachesin additionto
thoset-rainings neededto advancetheirspecificskill areasandresponsibilities

? 3 At thefield level, villagerswill befully empoweredthroughtheuseofparticipatorysoftwareapproachesto make
social, technical,financial, andmanagementdecisions,includingthe choiceofspecifictechnicalsolutionsand thel
features,servicelevels,etc, asper subprojectcriteria Villagers in all caseswith havefirst choice inselectionof
theirsolutions,after whichSOengineeringstaffshall workwith themto testtheirfeasibility,andagreeon any
modificationsto thecommunity’sdesign

1 Principle #3: The Project Will EnsureThat GenderStrategiesWhich Support Equality BetweenMen And
WomenOver Project Decisions,Resources,Employment, Workloads, and Benefits Will Be Consistently
Applied At All Levels In The Project.

~ RelatedCore Criteria, Proceduresand Tools

~I CBO/CommunityLevel therewill beGenderandPovertyBalancein thecompositionoftheCBO, with at least50%
women‘s representation Women‘s workloadsandcontributions, includingattendanceat meetingswill befully
calculatedin assessmentofcommunitycontributions Schemeswill notbeapprovedwherewomenandpoverty
groupsbeara disproportionateburdenofthelabor CBOsmustdemonstratethat their CAPPlansweredeveloped
with thefull participationand decisionofwomenandpoorermembersofthecommunity.CommunitiesandSOswill
monitorsharingofworkloadsin termsofall tasks, includingmanagementofwaterresources,watercollection,
health,hygiene,andsanitationand relatedfamily careactivities, andcommitmentsto suchwill be requiredfor
fundingoftheImplementationPhase

? 2 SO‘s whoseexistingstaffat timeofprequalification havebettergenderbalancewill begivenpreference Not less
that30%, includingthoseto be recruitedby the SOundertheproject, are requiredto bewomen Employmentof
equalnumbersofmaleandfemalestaffoverthe lifeoftheproject is encouragedSharingofworkloadsbetween
femaleandmalestaffin theSOwill bemonitoredby thePFO,and imbalancesnotedwill bepartofpeiformance
reviewsofSOsby thePMUandRPMUAt leastoneseniormemberoftheSO team(TeamLeader,Diploma
Engineer,orSoftwareSupervisor)mustbefemaleSOswill takea proactivestanceinpromotinggenderandpoverty
balancein thesubprojects,andin ensuringall conditionsdescribedin 3 1, above,are attained.

~3 ATPMU andRPMUlevels,the ProjectDirector will ensurethat at least30% ofstaffarefemale,andstrive towards
50-50%genderbalanceinstaffingoverthelife oftheProject At leastonewomanengineerwill be recruitedin a
senior technicalposit-ion in theProject Staffwill haveequalrights in accessto training andremuneration Gender
Analysiswill beappliedin all projectproposals,partnershipagreements,trainingprograms,monitoringand
evaluationprocesses,reporting, andotherprojectservices.ThePMU andRPMUwill ensureaspart ofits
financing,training services,andmonitoringandevaluationservicesthatconditionsnotedaboveat CBO level (3 1)
andat SOlevel(3 2) are achievedandmaintainedTheSteeringCommitteeshall haveat leasttwofemale
representativesTheGenderSpecialistwill befully empoweredto reviewall subprojectsubmissionsin termsofhow
theydealwith genderequalityandpovertyconcerns
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U Principle 4: The Project Shall Maintain Full Accountability And EnsureTransparency In The UseOf Project
ResourcesAt All Levels Of TheProject.

> RelatedCoreCriteria, Proceduresand Tools

t I All SOSelection,HotspotThana/UntonSelection,andSubproject(TypeA, B, &C) Selectionfor Planningand
Implementation,shall bemadeaccordingto thetransparentcriteria setdownhereinChapter3, andaccordingthe
processesnotedin Chapter3 oftheOperationsManual

1 2 All ProcurementProceduresasOutlinedin Chapter3 ofthis OperationsManualshallbefollowed
1 3 TheProjectwill utilize transparentpartnershipagreementsthatwill governall remuneration,rights andobligations~

thevariousparties, i e, SAs,SOs,andCBOswith thePMU/RPMUs Theseagreementsassetdowninformatsin
AnnexesL, M, andNcannotbealteredwithoutprior agreementwith theWorld Bank

1 4 TheProjectwill ensureproperperformance,process,output, and impactmonitoringasdefinedin theMonitoringand
EvaluationManual PaymentstoSAs,SOs,andCBOswill bemadebasedon suchmonitoringandaccordingto Step

S PaymentCertificationsas definedinformatsinAnnexE ofthe OperationsManual
1 5 SOsandCBOswill havefull rights to expectpaymentsand trainingservicesfromthePMU/RPMUin a timelymanner,

andwill notbeobligatedtoperformtheir TORsunlesspaymentsare madeon timeand trainingprovidedasstipulated
in theirpartnershipagreements

1 5 A financial reviewcumremedialtrainingsessionwill bearrangedto veri~thatsoundaccountingprinciple, adherence
toprojectagreements,andbookkeepingis maintainedby SOsandCBOsat theendofthePlanningPhaseAn audit
will be conductedat theendoftheImplementationPhaseofeachSOandCBO engagedby theProject.PMU audits
will takeplaceasdefinedin Chapter4 oftheOperationsManual

U Principle5: TheProjectWill OperateAs An Adaptable,And Participatory,LearningProject,DrawingLessons
From ExperienceIn The Field, And Adapting Its Participatory Processes,Norms, Criteria And Procedures
Accordingly. The Purpose Of SuchLearning Shall Be ConsistentWith Other Core Principles, i.e.,To Further
TheDemand-Responsive,Gender And Poverty Equality, Integrated ApproachesOf The Project And
Adjustments To The Project Design Will Be Made With TheFull Participation Of All StakeholdersIn The
Project.

>- RelatedCoreCriteria, Proceduresand Tools~

5 1 TheProjectwill utilizeregular meetingsofstakeholders,on an annualbasis, to assessall project modalities5 including
• SO,Hotspot,And ProjectSelectionCriteria,
• ProjectSelectionProcesses,
• Training,
• M&E Processes,
• PMUAndRPMUManagementAndTimelinessOfServicesAndPayments
• TechnicalOptionsAndProcessesOf TechnicalChoice,And
• Financial NormsAnd Procedures

5 2 Changesin FundamentalPrinciples asdefinedin eachManualare notpermittedduringthe life oftheProjectwithout
agreementofall theStakeholdersChangesin relatedcoreproceduresandprocesses,arepermittedonlywhen2/3 of
thestakeholdersagreethat theyare warrantedandconsistentwithprojectprinciples,and thatadequate,documented
evidenceis presentedto warrant a changeAll Criteria, norms,procedures,processesdefinedin the Operations
Manualare consideredto bepartofthis core In termsofother Manuals,coreprocesses,nor,ns,procedures,etc,are
notedin eachpreface Other, non-coreelementsofthesemanualscan bechangedatthediscretionofthePMU, but
changesshouldbejustified, documented,andmadein consultationwith otherStakeholdersduringregular review
meetings

. Volume I:Operations pagex
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Glossary

Project: This refers to the BangladeshArsenicMitigation-Water SupplyProject, with
specificreferenceto the on-sitemitigation componentoftheProjectfor rural areas

BAMWSP: BangladeshArsemcMitigation-WaterSupplyProject

PMU ProjectManagementUnit

RPMtJ RegionalProjectManagementUnit

CBO CommunityBasedOrganization.l’liis refersto eithera representativeorganizationof the
usersof thewholecommunity,for typeC schemes,in winch caseit is also referredto as
a Village WaterandSanitationCommittee(VWSC) TheCBO canhaveany legal
identity In casesof Type B Projects,a “CBO” canalso referto a neighborhoodor local. groupsthatrepresentsthe interestsof theusersof thescheme,butmaynotnecessanly
representthewholecommunity. In all cases,a VWSC is preferred,wherefeasible CBOs
m all casesaredirectlyselectedby theusersthemselves,andnotappomtedHowever,
theywill belinked to, or maybedesignatedas sub-committeesof thePermanent
Committeeof theGramParishad,whenpossible

SO SupportOrganizationAn entity,primanlyNGOs,whichsupportthe local communities
andtheir CBOsas advisorsin organizing,conceptualizingtheproject,carryingoutaction
planning,conductingparticipatoryresearch,technicalstudies,and implementing
schemes.Otherentities,notablyfirms, or local governments,if fulfilling the cntena,can
also qualif~ras SOs

SA ServiceAgency- An NGO,NGOApexBody, Training or ResearchInstitute, or other
legal bodythatprovidesspecializedservicesto theProject SAsprimarilyserveto train

SOsand to carry outappraisalsand M&E work, as well asaudits

TypeA This constitutesa communitythathassufficientexistmgsourcesof safewater,
Scheme buthassomewells that are contammated.In this case,SOscarry out a modified

planningphasewith thecommunity,to help it to managetheir sourcesto protect
the community,andtp continueongoingsurveillanceofwaterquality.

Type B In this case,somesourcesare senouslyaffectedanda schemeis neededin part
Scheme of thevillage

TypeC In thiscase,mostof the sourcesare contaminated,anda scheme
servicingthewholevillage is required

Scheme Refersto anindividual typeB or C subproject,whichcompnsesoneormore
technologies

STAC StaffTechnicalAppraisalCommitteeof the PMU

. Volume I:Operations page xii
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5 1. Project Description
~I.1 Background

Bangladeshhasachieveda commendablesuccessamongthe developingcountriesin provision
of basicwatersupplythroughhandpumpmountedtubewells.Ninety-sevenpercentof the
populationhadaccessto drinkingwaterfrom improvedsources(tubewell,dugwell or tap) in
1997,thoseservedbeing97% in rural and99% in urbanareas,butonly68% in the tribal areas.
Thereareanestimated3 million tubewellsin ruralBangladesh.About two-thirdsof these
tubewellswereinstalledandownedby individualsand NOOs.The remainderis publicly
owned,mainlyby theDepartmentof Public HealthEngineering(DPHE),andoperatedby
caretakerfamilies.

However,in recenttimesarsenicin groundwaterhascomeasathreatto thedrinking water
supplysystemof Bangladesh.Arsenic is not anuncommoncontaminantof groundwater.It is a
naturallyoccurringelementandusuallypresentsitself in the form of compoundswith sulfur and

S with manyotherelements.However,arseniccontaminationof drinking watersupplieshas
recentlybeenrecognizedas a global problem.Someof the severecaseshavebeendocumented
in Taiwan,Argentina,Chile, Canada,Mongolia andMexico. But, probablythe largestoutbreak
of arsemcpoisinghasbeendiscoveredin Bangladesh,andtheconsequencesareparticularly
severegiven the useof groundwaterfor drinking by a largemajority of thepopulation.

The Supply-Led vs. Demand Led Approach
Furthermore,the arseniccrisishashighlightedabroaderproblem,which is thatin thepast
sectorapproachesto deliveryof waterandsanitationserviceshavebeenoverlycentralized,
supply-driven,andprimarily limited to technologyprovision. Theseapproacheshavefailed to
build localcapacityfor developingandmanagingsustainablewateruseandsanitationsystems

by whichcommunitiescanensuretheir own accessto safewaterin the long term,andbetter
managementof theenvironmentaswell.

Thereareconsequencesto this scenario. Forexample,sincethereis inadequatecommunity
awarenessand involvement,it is not certainthat the majority ofhouseholdsuseonly
bacteriologiallysafewaterfor drinking. In 1997,approximately38%of thepopulationwere

S usinghygienicwaterfor all their householdneeds,leavingunclearwhat proportionof theothers
usebacteriologiallysafesourcesfor drinking andfood preparation.Morepeoplein ruralareas
useunsafewater for theirhouseholdworkthanthosein theurbanareas,thepercentagebeing
highestin theurbanslums(98%). It is notablethatslumwomenspentmoretime, 30 minutesto
two hours,in fetchingwater,illustrating just oneexampleof genderimbalancesresultingfrom
currentsectorapproaches.

Anothersymptomof acentralizedandnarrowly focusedapproachis increasingfailuresof the
existingwater supplysystems.For example,seasonalinaccessibilitydueto loweringof ground

waterduring dry seasonposesproblemsin 39 districts.According the 1997TubewellSurvey
conductedby DP}{E, 35% of thetubewellswith low-costNo.6handpumpsare inoperative
duringdry months.The surveyshowsthat 13% of thevillages in theseLow WaterTableareas

haveno Tarahandpumpsand52%of the villages areunder-served,where250 peopleuseeach
Tarahandpump.The falling watertabledueto extractionof groundwaterfor irrigation in many

partsof thecountry is alsorenderingthousandsof suctionhandpumpsunserviceablefor partof
theyear.

S
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Assumptionsthatpeoplewouldautomaticallyimprovetheir sanitationwith accessto safer
waterhaveprovenan ill-foundedassumption.Improvementin sanitationor sanitarymeansof
excretadisposalis laggingfar behindtheimprovementin watersupply.In 1997,44% of the
populationwasusingthe sanitarylatrinesof which coveragein rural areaswas only 39%,50%
in tribal areasand 87% in urban areas.Of the total numberof hygieniclatrinesin ruralareas,
16% arewatersealed,27% pit latrines.Thirty sixpercentof thehouseholdsusehanging
latrinesand21% householdspracticedefecationin the fields.The sanitationsituationsuffers
dueto flood.During floods the watergetsextensivelypolluted with the spreadof excretafrom
the pit andothersurfacelathnes,causingepidemicsof diarrheaandotherwaterborn diseases.

While 90% of the familieshavinga sanitarylatrine useit regularly,the userate is about10%
amongtheunder-fivechildren and50% of theolder children.Only 35% of the populationwash
handswith soapafterdefecation.The largemajorityuseashor soil or only water.

Responding to Arsenic Crisis: A Demand-Led Approach to Service Delivery
Thus theGOB andWorld Bankdecidedthat to resolvethearsenicproblem,a broaderchange
was neededin the natureof public servicedelivery overall, andto somedegree,to delivery
modesof theNGOs andprivatesector. TheWorld Bankandotherdonorshavethusagreedto
assistthe GOB to mitigatethe countrywidearseniccontaminationof drinking waterthroughthe
innovative,demand-led“BangladeshArsenic Mitigation WaterSupplyProject(BAMWSP)”.

Themitigationstrategyconsistsof governmenttakingafacilitative role, ratherthanan
operationalone.The Projectwill helpcommunitywomenandmen,andtheir CBOs,determine
waterquality of eachwell, andfacilitate their own investigation,analysis,technologychoice,
planningandimplementationof localsolutionsaccordingto local needsandcapacities.

1.2 Basic Issues

(a) Impact of the arseniccrisis: Arseniccontaminationhasbeenfound in waterfrom thousandsof
wells acrossmorethanhalfof Bangladesh’s64 districtswheretestshavebeenconductedwith
thehelpof arsenictestkits A limited numbertestshavebeendoneall overthe countryanda
significantpercentageof thetestedtubewellshavebeenfoundcontaminatedwith arsenicabove
themaximumpermissiblelimit of 0.05 milligramsperliter. The full extentof theproblemand
its impacton healthandproductionarestill unknown,but therehavebeennumberof arsenic-
relateddeathsandrelatedillness since1993andmillions morepeoplearethreatened.Thereare
examplesof geologicarseniccontaminationin otherpartsof the world (including WestBengal
in India) andtheseareall relativelysite-specificaffectinglimited numbersof people.This
arseniccrisis in Bangladeshis, however,of anunprecedentedmagnitude.

(b) Lack of information/knowledge: A majorconstraintto addressingthe arsenicproblemin
Bangladeshis the lackof informationon the extent,causesandprovenremedialinterventions.
Althoughmany of the researchorganizations,governmentalagenciesandNGOsarenow

In summary, the main weakness of existing modes of service delivery, in
addition to questions of eftective use, adaptation of sanitation technologies,
and increasing system failures due to arsenic contamination and lowering
water tables, is that of sustainability. Without local involvement, capacity
building, management, and true ownership— investments will often be
wasted or less effectively used and sustained in the long term. Thus in
addressing the arsenic problem, developing a new approach to service
delivery overall is required.

page 2, Section 1 Volume I: Operations



engagedin datagathering,informationon groundwaterarseniccontaminationdoesnot coverall
areasof potentialcontaminationandis not alwaysreliableor conclusive.Dataon possible
causesof groundwaterpoisoningarealsoinclusive. Thepresenceof arsenic-containingpyrite
in thealluvial anddeltic sedimentsis cited to be theunderlyingcause,leadingto thehypothesis
thatincreasedextractionof irrigationwaterfrom shallowtubewellsin the last 15 yearshas
seasonallyloweredthegroundwatertableandallowedtheoxidationof pyrite andthe releaseof
arsenic.Theevidencefor thishypothesis,however,is largely indirect andas yet unproved.
Knowledgeon long-term,sustainable,remedialinterventionis alsoinadequateand
investigationson appropriatelow-costtechnicaloptionsfor alternativeor treatedwatersupply
areurgentlyneeded.

(c) On-site issues:Thepresentarseniccrisis is jeopardizingtheprogressmadein watersupply
sectorin thelasttwo decades.Therearetwo majoron-siteimpactsof the crisis: (i) in the
absenceof acceptablealternatives,peoplearecontinuingto consumearsenic-contaminated
waterand(ii) in the absenceof properon-sitewaterandsanitation,communitiesthatare
worriedthat their groundwatermight becontaminatedwith arsenicmay endup drinking

S pathogencontaminatedsurfacewaterthatis moreharmful thanarsenic.
Thetechnicaloptionsfor safewatersuppliesfor arseniccontaminatedareaswill need to be
basedon ananalysisof existingwatersupplyinfrastructure,options for alternativesupplyand
the ability of theproposedtechnicalsolutionsto besocially acceptable,cost-effectiveand
sustainable.

(d) Policy/institutionalissues:Thereareseveralissuesrelatedto sectorstrategyandinstitutional
functioningthatpotentiallyhinderaneffectivemanagementof thepresentsituation.Theseare:

o Limitedinstitutional capability — DPHEandotherorganizationsworking in watersupply
andsanitationsectorhavelimited institutioncapabilityto promotesocialawarenessof the
linkagesbetweenwater,sanitation,hygieneandhealth.This issueis likely to affect arsenic
mitigation. In particular,without therequisiteexperiencein community-basedactivities,
DPHIE lackstheskills, dataandexperiencethatwould haveenabledeffective
implementationof grassrootsarsenicmitigation strategies.

o Weaklocal government— GramParishadshavebeeninstitutionalizedon paperat local

S level by anact in 1997,but theyhaveyet to becomeactuallyformed,activatedandentrustedwith waterandsanitationresponsibilities.In the future the GramParishadmay
play animportantrole in legitimizing participatingCBOs,in which caseappropriate
training will benecessary.

o Limitedresearchactivities— DPHE’ s investigationactivitiesreceivelow priority and
limited focuson technologydevelopmentandhydrologyto improvethe designof projects.
In addition,waterquality monitoringandsurveillancereceivelittle emphasis.Laboratory
fmdingsarenot incorporatedinto operationalactivitiesandthequality of laboratory
analysesis questionable.

o Poor strategiccontentof Government’ssectorwork — Limited participationof local
communitiesin the designandimplementationof sectorprojects,limited knowledgeof
local capacityin costrecoveryfor waterandsanitationworks,andlackof clarity on central
vs. regionaldivision of responsibilitiesin the sectorresultin somepoorkey strategicresults
in this sector

S
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o Limitedcapacityin institutional co-ordination — AlthoughDPHEunderthe Local I
GovernmentDivision (LGD) is responsiblefor watersupply,othergovernmentalagencies
suchas the Ministry of HealthandFamily Welfareandthe Ministry of WaterResources
alsoareconcernedwith variousaspectsof theproblem.Giventheintersectoralnatureof the
overallarsenicproblem,co-ordinationbetweentheseagenciesis essential,but likely to be
difficult. In addition,thecentralizednatureof the agencies,especiallyDPHE,causespoor
responsivenessto local needs,slow processinganddecisionmaking,andis likely to affect
implementation.Theinvolvementof NGOs,theprivatesectoranddonorsalsorequires
effectiveco-ordination.

o Governmentalstrategy:At present,planningin thesectorsof environmentalhealth,water
supplyandsanitationandoverall waterresourcesis still predominantlyproject-basedand
not partof along-termsectordevelopmentvision. The arsenicemergency,however,has
createdconsensuswithin Bangladeshon theneedto dealwith thearsenicsituationin awell-
coordinatedandprogrammatictwo-prongedapproach:(i) emergencyinvestmentsto cover
immediateneedsarisingfromthediscoveryof the arsenicproblem;and(ii) alongerterm
programto addresspolicy, institutionalandtechnicalissuesin a financially and
environmentallysustainableway that enjoysthesupportof the populations. 5

1.3 Project Objectives and Interventions

Thedevelopmentobjectiveof theprojectis to alleviate arsenicwatercontaminationasthe
factorin thereductionof arsenic-inducedmortalityandmorbidity.

Although physicalimprovementsareto beachieved,the mainobjectiveof theArsenic
Mitigation Projectis participatorystrategydevelopmentandcapacitybuildingfor arsenic
mitigation measures.The strategicobjectivesof the projectinclude:(i) improvementof rural
andurbaninfrastructurethroughincreasedaccessto safewater,especiallyfor thepoor; (ii)
improvementof servicedelivery inhealth;and(iii) assistancein redefining andsupportingthe
government’srole in designingmoreeffective institutions.

To accomplishthe aboveobjectives,the Projectwill promoteandfacilitate:
• Investigationandcontinuousmonitoringof arseniccontaminationof all drinkingwater

sourcesin the suspectedregionsof thecountry, andsupportfor relatedshort-termeducation,
mitigation,andhealthmeasures; 5

• Strategyformulationbasedon monitoring;

• Co-ordinationof efforts to strengthenboth short-termemergency/reliefresponsesto the
problemandlong-termhandlingof the issueas partof regularprogramefforts;

• Continuousassessmentof the rangeof feasiblesocialandtechnicaloptionsbeingutilized to
resolvetheproblem. To ensurethat overtheprogressof theprojectevermoretechnically
sound,safeandcost-effectivesolutionsareimplemented;

• Financingof alternativesustainable,reliableandcost-effectivewatersuppliesand
environmentalsanitationservices,andof screeningandeducationalinterventions,with an

emphasison community-based,demand-orientedapproaches,in bothurbanandrural areas;

• Communityinformation,education,andcommunication(IEC) campaigns,both as an
integralpart of servicedelivery,andasnation-wideor regionalmedia-basedcommunication
strategies;

• Healthmonitoringandpreventive/curativeservicesfor affectedpopulations;

S
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S • Supportto sectorreviewin providingabetterframe-workfor theProjectandto describethe
mandateandstructurefor a“re-invented”DPI{E into which theProjectwill begradually

mainstreamed;and

• The developmentof theProjectasa “Role model” andplatformfor DPHEstaff to build
capacityin demand-drivenandparticipatoryapproaches.

1.4 Project Components

TheProjectincludesthe following threecomponents.

(a) On-site mitigation:The Projectwill supportinterventionsin the ruralareas(villages)andin
urbanareas(municipalities).Peri-urbanareaswill beconsideredrural, whereinstitutionally
appropriate.The municipalitieswill be assistedin their surveys,feasibility studiesand
implementationby DPHEandLGED, with theLGED beingactive in thosetownswhereit is
alreadyworking in watersupply.Physicalinterventionsin towns includeinstallationof deep
tubewells,provisionof hardwarefor rainwaterharvestingand/orwatertreatmentplants(for

S arsenicremovalor to treatalternativesurfacewater) andexpansionof distributionsystems.
In therural program,theProjectManagementUnit (PMTJ) will selectSupportOrganizations
(SOs) to carryout surveys,pre-feasibilitystudies,communitydevelopmentandappropriate
mitigation measuresin prioritizedvillages in aparticipatoryfashion. Organizational
responsibilitieswill includedevelopmentof a CBOor villagewatercommittee.consistingof
the usersthemselves.ThisCBO maylaterbecomearecognizedsub-committeeof the
PermanentCommitteeof GramParishad,or equivalent,but alsoregisteredwith SocialWelfare
or becomeanyotherlegalentity. Physicalworkswill be low costandincludeinstallationof
shallow anddeeptubewells,pondswith filters, handpumps,treatmentandrainwatercatchment
systems.

Eachinterventionin a villageor municipality consistsof a sequenceof actions.Thetypical
sequenceof actionis:
• Strategydevelopmentandplanning ata districtandthana(sub-district)level;
• Participatoryassessmentof situationin villages/municipalitiestogetherwith simultaneous

engagementin adiscussionwith the communityandwith local government;where
contaminationis excessive,healthhasdeterioratedandno good watersupplyalternatives
areavailable,drinkingwaterwill beprovidedon a short-termreliefbasis;

• Socialpreparationandcommunityactionplanning. Communitywomenandmenengagein
participatoryinvestigations,analysisof options,resolutionof disputesandotherproblems,
choiceof technologies,roughlayoutof their waterschemes,andin developmentof seriesof
actionplans.Theyalsoorganizeacommunity-basedorganizationthatis ableto sustain
remedialactivities,in particulartheoperationandmaintenanceof alternativewater
supply/sanitationinfrastructure,andis willing to contribute20-40%of capitalcosts;

• Preparationof a technicalandfinancialproposaltogetherwith thecommunity;
• Submissionof proposalto PMIJandvetting of proposal;
• Implementationof proposalandcommunitytake-overof OperationsandMaintenance

(O&M) responsibilities;and
• Auditing,evaluationandmonitoringof projectimpactandof groundwaterquality.

For thepurposeof projectpreparation,rural andmunicipal schemeswill beclassifiedaccording
to the vulnerability to contamination,socialcharacteristicsanddemandof thecommunity.
Schemeswill begroupedaccordingthefollowing threeinterventioncategories:
• CategoryA - only local capacitybuildingrequired,
• CategoryB - capacitybuildingandlimited physicalintervention,or
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• CategoryC - capacitybuilding andsubstantialphysicalintervention. S
The subprojectswithin thesebroadcategorieswill beprioritizedby PMIJfollowing the
selectioncriteria.During intervention,however,the actualsituationin eachcommunity/village
will determinethelocal intervention.

(b) Improved understanding of arsenicproblem: Ongoing field surveyswill yield baselinedata
on arseniccontaminationandsetin placeamechanismfor continuosmonitoring.The National
ArsenicMitigation InformationCenter(NAMTC) would beestablishedas part of theProject.It
will: organizeexistingdata;developandimplementstrategiesfor furtherinvestigationsand
monitoring;initiatepublic healthandmassmediacampaigns,andmanage,interpretand
disseminateall relevanthydrological,waterquality, health,socioeconomicandtechnical
informationnecessaryfor PMU to devisestrategies,prioritize actionandmonitorprogress.
NAMIC will interactwith a networkof otherestablishedresearchandstudyagenciesthatwill
bebothprovidersandusersof information.A TechnologyAdvisory Group (TAG) will be set
up to reviewtechnologyoptionsin anobjectiveandimpartialway. A DFID-funded
hydrogeologicalstudyhascommencedto elucidatethe origin andextentof arsenicreleaseinto
groundwater.As partof that effort andin follow-up, a laboratorysystemis beingsetup to
ensureanalyticalqualitycontrol.Fundswill beprovidedto undertakestudiesandresearchon all 5
aspectsof thearsenicproblem.

(c) Strengtheningof implementationcapacity: As part of the on-site mitigation interventions,
capacity-buildingmeasureswill includetraining anddevelopmentof co-ordinationand
supervisionarrangements.Capacitywill bestrengthenedwithin communities(watercommittees
or equivalent),andto the extentnecessary,Pourashavas,to implementandmaintainthe field
interventionsandmanagefundsallocatedor collectedfor thepurpose.Planning,co-ordination,
supervisionandcapacitybuilding activitieswill beimplementedwithin DPHEandGram
Parishadandhigher levelsof local governments.For the healthsector,selectivesupportfor
capacitybuilding will be included.Assistanceon arsenicdiagnosiswill be providedto medical
universitiesandcolleges.Trainingmaterialwill be providedto DirectorateGeneralof Health
Service(DGHS) medicalandfield staff, andPrivatePractitionersMedicalAssociationto
addressarsenic-relateddiagnosisandpatientreferral.TheProjectwill pilot new approachesin
waterservicesdelivery aswell as in strengtheningof the villagelevel government.These
activitieswill supporttheNationalWaterSupplyandSanitation(WSS)Sectorpolicy, 1997.

1.5 Project Approaches and Methods 5
Theapproachof the projectis basedon the threekeyoverall goals:
• Enhancethequality of life andenvironmentin andaroundprojectlocations;
• Preventadverseenvironmentalandsocialimpact; and
• Mitigate possibleadverseenvironmentalandsocialimpact.

TheProjectwill serveas amulti-agencyumbrellaeffort, facilitating GOB,donors/lenders,
NGOs,local governmentsandotherinterestedpartiesto mountawell-coordinatedand
strategicallyalignedeffort in Arsenic Mitigation-WaterSupply/Sanitationservices.It will
supportthecreationof aProjectManagementUnit andapackageof investmentsto addressthe
critical arsenicproblemin possiblyover 50% of Bangladesh’surbanandrural communities.

The basicapproachesof the Projectwill beas follows:
• Participatory approach: The Project will facilitate the participationof the community,

NGOs and the private sectorin all aspectsof the subproject identification and
implementation,aswell as monitoringof the arsenicsituationin Bangladesh.It will follow a

S
page 6, Section 1 Volume I: Operations



5 participatory,community-basedapproachin fmancingsocialorganizing,interventionsfor
communityactionplanning,andwatersupplyschemesin urbanandrural communities.The
Projectwill alsoensurethatits community-basedapproachis bothgenderandpoverty
conscious.As mostof therural communitieslack theorganizationalandtechnicalskills to
designandconstructschemeson their own, theywill be assistedby SOs(definedasNGOs
by the DevelopmentCreditAgreement)with therequisiteskills. Local participation,defined
as educateddecision-makingby thosecommunitymemberswhousethe systemandlocal
control overprojectresourcesthroughcommunityprocurementandmanagement,will
increasethe benefitsfrom localpublicgoodsandimprovecollectiveactivities.

• Demand-driven approach: The Projectwill follow ademanddrivenapproach.The
beneficiariescanchoosefrom alternativelevelsof serviceandanarrayof testedtechnical
solutions,dependingon how muchthevillagersarewilling to contributethebasic
investmentfundsprovidedby theProject.This processwifi improvethe projectperformance
by involving thebeneficiariesdirectly, by seekingtheir earlyconsensuson theprojectandby
mobilizing cashor in-handcontributionsfrom them.

At first instance,residentsof all socio-economicgroupsin eachcluster,villageleadersand5 leadersof the communityorganizationswill beconsultedandinformedtheneedof for
participatoryinvestigationsto collectbaselineinformation,andto verify therelevanceof
watersupplyandsanitationimprovementsto mitigatethearsenicproblemin the contextof
overallcommunityconcerns.Arrangementswill be madefor the communityto carryoutdata
collectionwith the helpof SO facilitatorsoveraperiodof few weeks.After completionof
the investigations,a seriesof communitymeetingswill beheld to: analyzecollected
information,analyzeissuesandproblems,chooseamongoptions,conducttechnicalfield
studiesandprepareestimates,andplanfor schemeimplementation.Planswill includewater
supplies,non-subsidizedsanitation,anda seriesof softwareactivitiesto ensure
sustainability,effectiveuse,andlongtermmanagementcapacitiesin the community.Special
measureswill bebuilt in andinitiatedto ensurethatwomenandthe poorhaveequalrights to
participateandthattheydo not contributedisproportionatelyto schemefinancingand/or
labor.

• flexible approach: The Project will takeaflexible, phasedapproach.The presentfour-year
projectwill beusedto alargeextentto launchpilot anddemonstrationprojects,from which
lessonswill be drawnandappliedandthroughtheir applicationmakethephasesmore
effective.Thepiloting will pertainnotably to the datacollectionandmanagementsystems,

S theinstitutionalarrangementsat thevillage andmunicipalitylevels, theprojectorganization
arrangements,andthetechnologiesfor alternativewatersupply.All pilotswill bebasedon
theagreedprinciplesof theproject.

An agreedstrategicframeworkemphasizingsustainableandparticipatorydevelopmentof
watersupplyandsanitationwill becloselymonitoredduring implementation.Within this
framework,individual site-specificinvestments(subprojects)will beworkedout in detailin
annualwork plans.Throughouttheperiodof projectimplementation,proposalsfor the
fundingof subprojectswill bepreparedby municipalitiesandrural communities(with
projectassistance)andwill bereviewedandprioritizedaccordingto agreedeligibility and
prioritization criteria As thefirst subprojectsarebeingimplemented,experiencewith
concept,technologicaloptions,andinstitutionaloptionswill beincorporatedto improve
subsequentsubprojectdesign.Similarly, whereinformationis inadequate,differentoptions
will bepiloted,andlessonslearned.Projectsupervisionwill becontinuousas well (through
externalandinternalauditing andsupervisionandthroughexternalmonitoringand
evaluation)andannualworkshopswill be basedon progressachievedin the implementation
of previouswork plans It is expectedthatimplementationwill accelerateafteracertain
initial lag, andthe annualwork plans will reflect thisacceleration.

S
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• Effectivetechnicalassistance:Technicalassistanceis aninteractiveprocessbetweenthe
personsoffering helpandthepersonsreceivingit. Technicalassistancewill beprovided
throughthe collaborationof multilateralandbilateral agenciesandthe Projectfor making
maximumuseof the scarceresources.

The Projectwill mobilizebothgovernmentandnon-governmentcapabilitiesandresourcesin
order to addressthelocaldeclineof freshwaterresourcesandincreasein costof treatment,as
well as to fulfill the highsocialcontentof theprojectandits geographicspread.It will work by
ensuringproperco-ordinationbetweenline agenciesandlocal administrations.

The PMU will alsohelpto ensuremulti-donorcoordinationrelatedto the arsenicproblemand
its mitigation.In thefirst instance,it will helpto facilitatethe specific effortsof donorsin
supportingvariouscomponents,technicalassistance,or otherventuresrelatedto thearsenic
mitigation task,andin a broader sense,to the national urban and rural waterandsanitation
strategies.In the longerterm,the PMU will explorethefeasibility of creatingandmanaginga
BangladeshArsenicMitigation Fundto whicha largenumberof donorscancontribute
knowledge,mechanismsandinstitutionalcapacityto handletheproblemexpandsovertime.

1.6 Project Resources

1.6.1 Management and Support
• Communities: Communityresidents,menandespeciallywomen,whohavea higherstake

in the watersupply thanmen,will betheprimemangersandtheir ownbestresourcein the
designof the BangladeshArsenicMitigation WaterSupplyProject.TheProjectrequiresthe
entirecommunityto be includedfor aproposedschemetobe eligible for development
assistancefor typeC projects.In typeB Projects,partial schemescould involve usersin their
own local formsof CBO organization. What is critical is that the CBO actually represent
theusersof the schemewho have a stakein the long-term sustainabilityof the scheme
in an equitablemanner(i.e.,withouteitherexcludingor disproportionately burdening
certaingroups).This is aprimaryprinciple of the Project. The 030 canhaveanykind
of legalidentity, e.g.,registrationwith SocialWelfare,asacontractingentity with alicense,
or, if andwhenpossible,recognitionfrom local governmentas a PermanentCommittee
(subcommittee)of the GramParishad.

Varioustypesof communityassociationsmayalreadyexist.Most of theextantassociations
arebasedon creditandotherformsof productiveincomegenerationactivities. In this
Projecteachof suchassociationsshouldbe ableto play animportantrole in establishingand
in beingpartof the Corrm-iunityBasedOrganizations(CBOs) thatequitablyrepresentor are
chosento servicetheir neighborhood(typeB schemes)or representtheir entirevillage (Type
C Schemes).Thosecommunityresidents(users)whoarenot representedshouldbeincluded
in new or existinggroupsto form abroadbasedCBO. Representativenessof CBOsis oneof
the aspectsthat theProjectwill monitor.Working with ClusterGroupsand,if sowanted,
combiningtheminto aCoreGroup requiresintermediationfrom CommunityFacilitators
(from the SOs)workingin the village. Trainingandfacilitationby SOsis requiredto
familiarizepeoplewith: theproblemsassociatedwith arsenicandothercontaminantsof
drinking water,selectionof asafewatersource,treatmentof drinking water, protectionof
existingsource,hygieneandsanitation,andarsenicmonitoring.For thelong term,SOs also
needsto helpvillagersdevelopaCommunityActionPlan,andthefinancingandplan
maintenanceof the watersystem.
The Projectshouldcarefully arrangeits initial community/villagesurveyandsubsequent
CAPprocess,in closecollaborationwith the existingassociationsandin partnershipwith the
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5 localgovernmentorganizations.RepresentativeCommunityBasedOrgamzation(CBO) will
be responsiblefor planing,designing,implementationandmanagementof both short-and
long-termmitigationmeasuresincludingmobilizationof ownresourcesthrough:
— Financialcontributions,
— Laborcontribution,
— Accessto credit,etc. to complementProjectJGOBfund.

• Gram Parishad’s PermanentCommittee: The GramParishadis the lowesttier of Local
Government.Article 14 of TheGramParishad(GP) Act includessupportto villagewater
supplyandsanitationThePermanentCommittee(PC)constitutedby the GPis to focus on
the watersupplyandsanitationdevelopmentandcan own suchassets.ThesePCsmayactas
facilitationbodyfor financialtransactionof theProjectonceits capacityto do thishasbeen
developed.GramParishadandits PermanentComirutteeareyet to beoperational.It is
thereforeessentialthatthe trainingof the PC membersareplannedand conductedat the
outsetbeforeanyresponsibilityassignedto them, oncethistier of local governmentis
actualized.

S . SupportOrganizations(SOs):A supportorganization(SO) is defmed asanynon-
governmentalorganizationmeetingthe eligibility criteria.SOswill recruitadditionally
neededstaffandwill betrainedbeforestartingwork atthefield. SOs will assistthe
communitiesandtheir CBOs in emergencyandlong-termmitigation measuresfor sustained
accessto safedrinking watersupplyandsanitation.SOswill handlethosenumbersof
schemesfor whichtheyhavedemonstratedadequatemanagementcapacity.Onaverage,a
district-basedSOmight support7-10TypeA subprojectsand3-7Type B&C subprojectsper
batch.As capacitygrows,thenumberof suchsubprojectsmaybe increased.SmallerSOs
may needto starton only oneor two subprojects.SOswill assistthecommunitiesandwill
actascatalystsor consultantsin building sustainableorganizationandcapacitiesatthe grass-
roots level. SOs will actascontractorsto the Projectto operateas partnersfor theCBOsfor:
(i) mobilization of communitiesandformationof CBOs;(ii) identificationof mitigation
needs,health,hygieneawareness;(iii) operationalisingshorttermemergencyandlonger
termresponses;(iv) assistingthe villageto preparecommunityactionplansin coordination
with localgovernmentandlocal agencyoffices(DPHE. LGED, Health); (v) designof and
assistingCBOsin implementationof sustainablewaterandsanitationschemes;(vi) training
CBOson managementof schemesincludingtechnicalandfinancialmanagement.SOswill
haveamix of professional(socialandtechnical)expertiseaswell as begender-balanced.

• ServiceAgencies(SA): ServiceAgencies(SAs)compriseof institutionsthatprovide
specializedservicesto strengthenthe capacityof SOsandcommunitiesto implement
schemes.ThesemayincludeNGOapexbodies,specializedNGOs,andprivatesectorfirms
andentrepreneurs,or educationalandresearchinstitutions.They will beengagedfor variety
of servicesincludingtrainingandcapacitybuilding, monitoringandevaluation,site
appraisals,specialstudies,developmentof trainingandcommunicationmaterialsand
technologysupport,larger-scalemobilization,specialstudies,schemeproposalreview,
training,hygieneawareness,socialmarketing,etc.SAs alsoneedtrainingto serveastrainers
in theProjectapproach,and,for example,in participatorymethodsandtools,certain
technologiessuchasrainwaterharvesting,andothertrainingtailoredto projectneeds(See
Volume II, Training) Basedon actualassessmentsof need,the Projectwill defineSA
supportrequirementsatan earlystageto ensurethatsuchcapabilitiesarein placewhenSO
trainingandfieldwork start.

• Local government,Local DPHEILGED/Ministry of HealthOffices, NGO Apex
Chapters,Etc.Local government(Pourashavas,Gram Parishad,UnionParishad,Thana
Parishad),andthe field officesof relevantsectoralMinistries,will all serveto supportand
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facilitatethemanagementof the schemesby thecommunity. They will alsosupport
coordinationof projectefforts,betterlinkagesbetweenthe communitiesandthe PMU, and
the involvementof SOs.

Properdefinition anddelineationof rolesandresponsibilitiesandconsistentapproachwill be
requiredto avoidduplicationandconfusionatthecommunitylevel. Local administrative
proceduresnotably for GP andPC needto be developed,to ensureaccountabilityand
transparency.For example,local governmentmaybedirectedat anappropriatestageto
recognizetheuser-selectedCBOsor VWSCs as thepermanentcommitteesfor waterand
sanitationandprovidethemlegalstatus. However,in no circumstancesshouldthelocal
governmentshavethe powerappointmembersof suchcommitteesor takecontroltheir
funds.

Regularinteractionwith theseinstitutionsbasedon theidentified roleswill facilitate
strengtheningor developmentof specific capabilitiesof theseorganizationsto supportthe
project. Forexample,whenan apexNGO is assignedto undertakealarge-scalemass
campaignto raiseawarenessamongmen,womenandchildrenin the villageson arsenicvs.
bacteriologicalcontamination,it will coordinatewith andreceivesupportfrom these
institutionsin developingcoherentmessagesandtools. Similarly, consultantsassignedto
conducttechnicalsurveysmayrequirespecialtest kits to detectarsenic.An impact
evaluationor assessmentmaycall for clearlydefinedobjectivesandformats/methodologies
beforelaunching.As the projectis flexible, participatory,andadaptive,aconstantdialogue
with the apexpartnerswill greatlyassistin strengtheningtheprojectstrategyandhelp to
smoothimplementation.

• ProjectManagementUnit (PMU) andthe RegionalProjectManagementUnit (RPMU): The
PMUaimsto fulfil the overall objectivesof theArsenicMitigation-WaterSupplyProject,
andmanagethe componentsof theProject.The PMU/RPMUis headedby aProjectDirector
(PD), two DeputyDirectors(DDs) andfour AssistantProjectDirectors(APDs). It will also
consist12 specialistsand18 supportstaffs.The RPMU will compriseamulti-disciplinary
teamof three, complementedby DPHE staffon lien or aspart of a short-termimmersion
program.The ChiefTechnicalAdvisor andat leasttwo advisorsfor technologyand
institutionalissueswill supportthe PMU units andits network.

ThePMU will serveas afacilitator/convenorfor theprogrammaticeffort, andserveasa
fmancialandtechnicalresourcebody in supportof communities,local governmententities
andcentralpublic sectoragenciesandtheprivatesector (includingNGOs,andfirms). The
PMTJwill supportthoseentitiesthatareactivelyengagedin arsenicmitigation activitiesand
the provisionof alternativewatersupplyandenvironmentalsanitationservicesto affected
urbanandrural communitiesof Bangladesh.

• SteeringCommittee:To facilitate the Project,theSecretaryLocal governmentDivision
(LGD) will establishaPMU SteeringCommittee.The SteeringCommitteeof ninemembers
will be drawnfromnotedrepresentativesof thepublicandnon-governmentalsectors.It will
bechairedby the SecretaryLocal GovernmentDivision, andincluderepresentatives(Joint
Secretarylevel) fromthe Ministriesof Health& Family Welfare,of Environmentandof
WaterResources,as well as arepresentativeof thePlanningCommission.Two
representativesselectedby theNGO sector,andacademicrepresentatives(onewith an
engineeringor technicalbackground,andonewith ansocio-economicbackground)will be
members.The PMUProjectDirectorwill beex-offcio secretaryto the committee.A setof
draftby-lawshasbeenpreparedfor the SteeringCommitteekeepingin mind its rolesasa
“virtual board”(SeeAnnexQ). Developmentof suchbylaws is neededto ensureadequate
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projectautonomy,betteraccountability,andmoreequitablerepresentationof the
stakeholdersin theProject. Suchrulesarealsomeantto ensurethat theProjectwill serveas
a catalystof changein theWaterandSanitationSector,notjustbecomepartof the existing
servicedeliverysystem.

The SteeringCommitteewill actas a “Boardof Directors”andwill meeton aquarterly
basis,or morefrequently,asrequired.Its voting powerswill be limited as per its Rules.

• StrategyNetwork: The PD, or his/herdesignee,will facilitatethe creationandregularwork
of a Stakeholders’StrategyNetwork.TheNetwork will be an iterative learning,
programming,andpolicy developmentprocessrelatedto the arsenicmitigation watersupply
program.It will focuson the threemajorworkphases:assessment,analysisandaction. The
Networkwill includepublic,private,educational,andNGO/CBOsectorrepresentatives
from organizationsconcernedwith the Project andits objectives.The PD will chairthe
Networkfor thefirst six months,andsubsequentlyachairpersonof its own choosingwill
chairtheNetwork.

TheStrategyNetworkcan delegatespecificassessment,analysisandstrategydevelopment5 tasksto subgroupsof its members.TheNetworkandits subgroupscanalsodevelopspecific
TORs for participatoryplanningactivities,rapidinvestigativestudies,field testsof socio-
technicaloptions,andotheractivitieswhichcan furtheradvancework on developmentof the
nationalarsenicmitigation strategy.Thesecanin turnbe financedby thePMU, andthe
resultsusedto furtherbuild the learning,programming,andpolicy developmentprocess.

• NationalArsenicMitigation Information Center (NAMIC): The National Arsenic
Mitigation InformationCenter(NAMIC) will beestablishedaspart of the Project.The
informationcenterwill be atechnicalandoperationalentity without amajordecision-
makingrole, supervisedandguidedby thePMU andtheStrategyNetworkunderthePMU.

The NAMIC will compileandanalyzedataon thehydrogeologicalandwaterquality
situation,as well as all othertechnical,health,economicandsocialdatathatare relevantin
the developmentof prioritiesandastrategy.TheNAMIC will compriseoneNAMIC
manager(AssistantProjectDirector) who will report to the PD. In addition it will comprise
10 technicaland8 supportstaff.

A ConsultativeGroupof theNAIvUC will be developedto ensure quality,5 comprehensivenessandconsistencyof thedata.It will participatein the collectionof
specializeddataandto assistNAMIC in developingits ownanddatacollectionstrategies.
NAMEC will alsoinitiatepublichealthandmassmediacampaigns.

• TechnicalAdvisoryGroup (TAG): This will be a unit or cell at thedisposalof PMU to
addressthe technicaluncertaintiesrelatedto arsenicmitigationand to helpdevelopproject
anddesignguidelines.It will assessthe feasibility of emergingtechnicaland socialoptions
for arsenicmitigation,andstudyrelatedquestions,throughcontractingout focusedstudies.

TheTAG will haveat its disposala studyfund managedby adesignatedofficial coordinator
in thePMU. The coordinatorfunctionsas the TAG’s executivesecretary,underthe direct
supervisionandguidanceof anexternalAssessmentCommitteecomprisingeighthighly
qualifiedmembersfrom academia,researchestablishments(both categoriestogether
supplyingthreemembers),governmentalagencies(supplying two members),andNGOs
(supplyingtwo members).
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TheCommitteeindependentlyassessesstudyproposalsandallocatesfundsfor their
implementation;it reportshalf-yearly to the PD andSteeringCommittee,outliningits policy,
selectioncriteria, andoperationalprioritiesandprocedures.

TheTAG will beassistedby localconsultants(underPMU budget),as well as by short-term
internationalTechnicalAdvisorsprovidinga variety of expertise(0.5 man-yearperyearto
beprovidedthrougha separatebudget).The tasksof theconsultantsareto organizeguidance
in defining goalsandensuringquality in the studies.

• RehabilitatedZonalLaboratories:TheDPHEzonallaboratoriespresentlyhavelimited
capacityandarenot workingproperly.Theselaboratorieswill be strengthenedso thatthey
canbeusedfor arsenicsurveysandmonitoring.To this end,theywill be providedwith
equipmentandmanpowerto achievethegoalof settingup anation-widesystemfor
chemicalanalysisquality assurance,andfor calibrationof field testkits. Two additional
sampletakersandoneanalyzerwill strengthentheexistingmanpowerof the zonal
laboratories.

1.6.2 Finances

The Project will be equipped with vehicles,furniture, and fixtures according to requirement and
as perestimatedProjectcosts(seeTable 1.1, nextpage).TheProjectwill havecomputer
equipmentconsistingof oneterminalfor eachprofessionalstaff, andrequisitesoftwareand
multimediaequipment.

Eachzonallaboratorywill be considered,accordingto needandcapacity,for provisionof
arsenicanalysisequipment,bacteriologicaltestingequipment,equipmentto test for standard
parameters,testingequipmentfor field surveys,onespecialcarfor testing/sampling,two motor
cyclesandchemicalsfor analyses.

S

S
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S Table 1.1: EstimatedProject Costs

Items
Project Costs (US$ million)
Local Sources Foreign Total

Sources
Investment Cost
Equipment 0.06 0.47 0.52
Construction 7.85 0.82 8.67
Community Development 7.61 - 7.61
Studies & Sector Development 3.32 0.88 4.21
Emergency Relief 5.07 1.30 6.37
Furniture 0.04 0.01 0.05
Vehicles 0.04 0.39 0.44
Training 0.86 0.01 0.87
Technical Assistance 1.04 2.59 3.63
Health 0.83 0.02 0.85
Total Investment Costs 26.74 6.48 33.22

Recurrent Costs
PMU Operating Costs 4.40 0.03 4.43
Other Operating Costs 0.32 - 0.32
Total Recurrent Costs 4.72 0.03 4.75

Tota’ BASELINE COSTS 31.46 6.51 37.97

Physical Contingencies 3.15 0.65 3.80
Price Contingencies - - -

Subtotal Price Contingencies 2.20 0.44 2.64

Total PROJECT COSTS 36.81 7.61 44.72
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2. The Sub-Project Cycle
2.1 Description of Sub-project Cycle for Rural Schemes

The Projectundertakesa demand-ledapproachin whichall interventions
(TypesA, B andC) will beselectedon the basisoftransparentcriteria.(SeeChapter3 for
detailson subprojectselectioncriteria)Communitieswould confirmneed,economicviability,
techmcalfeasibility, sustamability,andwillingnesstopayas abasisfor bemgprioritized.
Assurnmga dropoutof someschemesafterprefeasibihty,atotal ofapproximately3600rural
village interventionsare tobe completedwithin thecorebudgetof thisproject.Theseschemes
will coverapopulationof approximately9 million people

Arsenic Mitigation Schemein Rural Vifiages (PIP)

Year 1 Year 2 Year 3 Year 4 Total
Pre Planning 400 1400 2200 0 4000
Planning

Type A 200 800 1000 0 2000
Type B 110 550 1100 0 1760
Type C 55 55 110 0 220

Implementahon

Type B 0 100 500 0 1500
TypeC 0 50 49 1 100

Total

Thetotalprojectimplementationpenodis expectedtobefour years(1999-2002).

TypeA Schemeswill includeaprefeasibihtyphaseandacompressedPlanningPhaseof fourto
six weeks,andwill resultin specificactionplansfor managingwaterquality andusesof safe
andcontaminatedwaterin the community.EachtypeB&C schemewould haveacycle
consistingof the following threephases~
i) Pre-PlanmngPhase(5-7 months)
ii) PlanningPhase (6-14months)
iii) ImplementationPhase(9-12months)

Normally, the typeB&C subprojectcycle will take20-33 monthsandthephaseswill overlap.
This phasmganddurationwill helpto ensureademand-ledapproach,anadequateeducational
processin the communityto build local capacity,andultimatelymayhelpimprovethe
sustainabilityofthe schemesandreducethevulnerabilityof thecommunityto arsenicandother
contammantsin their environment.Constructionof facilities will beaffectedby themonsoon.
However,othervillage activitiessuchasthecommunitydevelopment,participatoryplanning,
healthandsanitationcomponentscan still proceedduring thistime.

To allow for varyingcircumstancesamongstvillagesandencouragemaximumparticipation
within communities,flexibility m the sequencmgof specificactivitiesis allowable.SOsand
communitiesareencouragedto usetheir creativityin implementingtheprojectcycleactivities.
However,the majoroutputsof eachphaseare requiredfrom all SOsandcommunities.(Seealso
theM&E Manual,Chapters2,3,4) Two setsof contractualagreements,onefor theplanning
phaseandonefor theimplementationphase(which includesasub-phasefor consolidation)are
to bemadewith the qualifying SOs/communitiesby thePMU.

S

S
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SOswill alsobe reimbursedforprefeasibilitystudiesof thoseschemesthatareselected.The
planningphasecontractis signedattheconclusionof thepre-planningphaseor pre-feasibility
study.Thepre-feasibilitystudyformsthebasisof thecontractbetweenthePMUandthe SO for
the SO to proceedwith theplanningphase.Implementationphasecontracts,consistingof two
separateagreementsbetweenthecommunitythe SO andthe PMTJ, will be signedatthe
conclusionof theplanningphaseandarebasedon theCommunityAction Plandevelopedby
the communitywith the helpof the SOduring thePlanningPhase.(SeeSourcebook,CAP
Process.)Schemeprogressandproposedplansarereviewedby thePMIJIRPMUsor designated
SAs to ensuresocialandtechnicalviability.

SO Assignment Levels
As a resultof theSO selectionprocess,PMUstaffcanadequatelyassessthecapacityof each
prequalifiedSO in termsof the number of subprojectsthateachcanmangeto support.At the
endof prefeasibilitytrainingfor the SOs,it is agreedhow manystudiesandin what
Unions/villageseachSO will canyout suchstudies.It is assumedthat out of 400 studies,about
365communitieswill qualify for to enterthePlanningPhasein thefirst batch.Basedon
experience,generallymediumsized,district-basedSOscan handleabout 3-7 type B andC
schemeswhich requiresoftwareandhardwaresupportand7-10typeA schemeswhich require
only softwaresupport. Forpurposesof approximation,this would meanthat the first batchof
365 schemeswouldrequiresupportfrom approximately30 SOsfor the firstbatch.SOswill
haveabalanceof socialandtechnicalstaff.

SO Staffing
A Teamleader,aSoftwareSupervisor,an engineer(Diplomalevel), a communityfacilitator,
communityworker(health),andcommunitytechnicianwill be supportedby theProjectfor each
SO on a full timebasis,with morestaffaddedas neededaccordingto the number of assigned
schemes.Graduateandor SeniorEngineeringsupport,canbehired on a consultantbasis by the
SO, or full time if justified by the number of schemes.Detailing of SO staffing normsand
qualificationsare foundin (AnnexC, lastpage,PlanningPhaseProposalFormat).

Sample Scheme Chart
A 24-monthmodelschemecyclefor onebatchis providedon thefollowing pages,followed by
a narrativedescriptionof keypointsin the projectcycle.Annex A alsoprovidesdetail and
linkagesof the steps,processes,andtoolsinvolved. In actuality,the lengthof thecycle will vary
accordingto localcircumstances,the effectivenessof the SO andthePMIJIRPMUsand other
factors.Giventherequirementsof theProject,a 24-monthcycle for eachbatchis illustrated.
Batcheswill overlap,so that all 3600subprojectscan be completedas planned.

The BAMWSP Model Pro’ect Cycle (for EachBatch)
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II. Planning Phase 10
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III. Implementation Phase 08
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S

Tasks/Activities Months 01 02 03 04 05 06

I. Pre-Planning Phase 07

— —1. Selection of Hot Spot Areas 01
— —

11 PMIJ STAC team reviews available data on
arsenic contamination ievels, incidence of
arsenicosis and seiects first hot spot
districts/unions for prefeasibility study (400
villages)

01

1 2 List of hot spot districts/unions is updated
penodicaily and pnonty ranking cieared with
the Project Director with the advice of the
Steenng Committee.

—
~

2. Selection of SOs for First Batch of Hot
Spot Unions

03

2 1 Apex bodies of NGOsorient NGOson
appiication for partnership with the project.

01

22 Apex NGOsprovide with the list of NGO5in
the hot spot districts to the PMU

01

2 3 PMUadvertises for applications from the
NGOsthrough newspapers and receives
application from the NGO5

05

2 4 The Staff Technical Appraisal Committee
(STAC) screens appiication and makes a
pre-seiection

0 5

2 5 Portfoiio officers verify the data and check
eligibility with the DC’s on a “no objection
basis’.

0 5

2 6 Approvai meeting of PMUfor pre-
quaiification of SOs

0 5

2.7 List of pre-qualified SOs finalized 01
— —

2.8 Each SOis assigned to a Portfolio officer 01
— —

3. Community Selection 03
— — — — — —

3 1 Selected SOscome up with the iist of the
villages with which they want to take
prefeasibility studies

01

32 RegionalthaptersofNGOconsortiumsee
that overiap, competition and
monopoiization avoided

03

3.3 Preparation of onentation/prefeasibility
workshop for SOs and RIPMU staff for
seiection of batch 1 (365 villages)

0 5
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Tasks! Activities Months 01 02 — 03 04 — 05 06

4. Selection of SA, Organizing and
Conducting Training

03
— —

4 1 PMU selects potential training organizations
for prefeasibility course

01

4 2 PMU recruits external consuitant to assist
training organizations in deveioping course
design and training matenais

0.5

4 3 PMU and the SA/Consuitant identify a field-
based faciiity for hands on training. They
make logistic arrangement for the training

0 5

4 4 Workshop on project implementation,
prefeasibiiity studies, approaches etc.

0 5

5. Selection of First Batch of Schemes 2.5
— — — — —

5 1 SOs carry out prefeasibiiity studies in their
selected areas.

0 5

5 2 Portfolio officers anaiyze submitted
prefeasibility studies and indicate the type
of villages A, B or C Sample venfication
compieted by PMU

0 5

5 3 SOs prepare proposais for supporting the
pianning phase

01

54 Portfolio officers negotiate with SOs on their
proposals

0 5

5 5 Proposais reviewed and revised if needed
bytheSOs

0 5

5 6 STAC reviews proposais and takes decision
and communicate decisions to Steenng
Committee

01

57 Portfolio officers finalize agreements with
SOs for planning phase

01
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Task/Activities Months ~ 07 09 10 11 12 13 14 15

H. Planning Phase 10
— — . U — — U — — — U • — U — — —

6. Capacity Building of SOs 3 5 —

—61 PMU recruits SNConsultant to carry out
training for the panning phase

02
— — U

6 2 The SOs recruits ail the projectstaff 01
. —

6 3 The PMU and the training SA/Consultant
identify a field based training site to carry
out the ten-day intensive training of SO staff
for the pianning phase

0 5

—6 4 PMU recruits SNAdvisor to assist the
training team to design M & E system at ail
ievels

01

—

— —

6 5 Training on Participatory Planning and
Monitonng

01
— —

6 6 Development of participatory training
matenals for community self-assessment,
situation mapping, formuiation ofCAPs,
ensuring participation ofwomen and men

03

— — — — — —

6 7 Training on Monitonng and Evaluation
Training Course

01
— —

6 8 Planning Phase Interventions in Project
Communities (which includes participatory
investigations, analysis, organization,
decision making and planning for arsenic
and water quaiity management in type A
villages In type B and C viliages,
communities also plan for construction of
partial or complete village schemes

01

— —

7 Monitoring of Progress and Second
Payment

02
————

7 1 Site visits by the Portfolio officers and
assessment of performance, quantity and
quality of inputs and timeliness of SO
support activities Recommendation is
made for second payment to the SOs

01

8 Second Set ofTraining Courses for
Capacity Buiiding of SOs and CBO5

0.5

8 1 Training on technologies for arsenic
mitigation for tech nicai staff of SO
especialiy on issues in choice, and
procurement issues

0.5

.

8 2 Training on Project Management and
Accounting for SOs and TOT for training of
SOs and TOT for training of CBOs on
Management, Finance and Accounting

0.5

—
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Task/ActIvities

9. PlanningProcesswiththeViilage
Women and Men

Months 12 13 14 f~lS 16

02
—

9 1 SOs facilitates discussion on aitemative
water use and management options
approved on alternative technologies with
viilage women and men by CBO (planning)
and SOteam (technicai and sociai)

0 5

9 2 Consensus is reached on short listed
options.

01
—

9 3Viilagers agree to work with technicians on
detaiied field studies of agreed options on
preparation, negotiation and finalization of
Community Action Plans (CAPs).

05

S

9 4 The CBOsubmits the implementation 0 5
Phase Proposal/CAP to the PMUfor
multidisciplinary review, assessment and
financing decisions

w

S
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S

5

Task/Activities Months 16 17 18 19 20 212223 24

Ill. Implementation Phase and
Consolidation (Sub-Phase)

08

— — — — U —
— U — — —

10 Decision taken for acceptance, deferral
or rejection of Implementation Phase
Proposal

01
— —

11 When approved, 50% of the scheme cost
(1st payment ) transferred to CBO
Account

1 5

—

— U

—12 First Payment of SO made for
Implementation Phase

1 5

U

13. Training Courses dunng implementation
Phase arranged for SO Staff (overseers,
diploma engineers, senior engineers and
local techniciansNMWs on roles and
responsibilities dunng the implementation
phase, construction issues, supervision
issues, plumbing etc

01

14 Construction and Procurement Planning by
the CBOs with the assistance of SOs

01
U

15 Procurement of local and non-local
matenals

01
U U

16. Construction of Hardware for B & C
Schemes

3 5
U — — U — —

17 Additional training of CBOs as required
dunng and after construction

3.5
U —

U U — —

18 Subsequent Payments and Monitonng
Output monitonng, completion report of
constructed schemes and other
implementation phase activities

01

19 Consolidation visits by SOsfor three
months after construction, initial impact-
monitonng visits

03

U — — —

20. Implementation Phase Financial and
Technical Audit

01
— —

21 The R/PMU hires an SA to carry out final
audit of the SOs and CBOs and to assess
the efficiency of PMU, RPMU and SO in
managing the project resource.

01

— —

22. Post Sub-project Monitoring and
Evaluation —

23. Long Term Impact Evaluation and
Sustainability Monitonng (at least one visit
every year)

—
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2.2 Pre Planning Phase Narrative Description 5
2.2.1 Orientation of PMU/RPMU Staff

Theprimarypurposeof the orientationis to assistthe PMIJ/RPMIJstaffto understandthe
incidenceof arsenicissuesin thecountryandtheproblemsencounteredby the peopleaffected
by arsenicpolluted water,andhowtheprojectwas developto respondto thecrisis. (See
Volume 2, Training,AnnexA for details)

The orientationworkshopwill includethe following topics:
• Backgroundof theproject:The incidenceof arsenicpollutedwaterin thecountryand its

effecton thepeople.

• Purposeof theBAMWSP To alleviatearsenicwatercontaminationas afactor in the
reductionof arsenicinducedmortalityandmorbidity.

• Scopeof the project:expressedthroughthreemaincomponents:onsitemitigation,improved
understandingof thearsenicproblemsandstrengtheningof implementationcapacity.

• Theorientationwill alsoincludetherolesandresponsibilitiesof the SteeringCommittee,
PMIJ andRPMUs,StaffTechnicalAppraisalCommittee(STAC) processes,internal
operatingprocedures,andtheTORs of every staff.

• Objectivesandfeaturesof the project:

1. Increasedcapacityat local level both in ruralvillagesandtownsto plan, operateand
maintainwatersupplysystem

2. Accessto safewatersupply to thesubstantialnumberof peoplewho drink arsenic
pollutedwater.

3. CBO organisedandcapacitydevelopedto planandoperatetheir own watersupply
system.

4. Demonstratedpartnershipbetweencommunities,government,NGOsandprivatesectorin
participatoryplanninganddesign,operationandmaintenanceof watersupplysystems

5. Improvedcostrecoveryof theschemes.

6. Capacitydevelopmentof the governmentagenciesto work with thecommunitiesfor safe
watersupply.

7. Capacitydevelopmentof theprivatesectororganizationsin the waterandsanitation
sector.

• Theorientationworkshopwill introduceandacquaintthestaffof PMU andRPM1Jon theall
thestepsandprocessesof theprojectcycle.

• Theworkshopwill havea self-discovery,hands-oncomponentfor reorientationof
participantsto participatoryapproaches.As manyof theactivitiesaspossiblewill be
experiential,sothat PMU andRPMIJstaffwill beginto pickup the styleof theproject. It
will alsoincludeathree-dayfield-operationalcomponentin whichthe useof participatory
techniquesandencounterswith ruralpeoplewill helpto reshapethe staffstyleof working.
Also, afterthe training,newstaffwill beassignedto live andwork with askilledNGO for at
leasttwo weeksbeforetaking up their duties.

TheRPMIJconsultantsandselectedinternswill visit similarprojectsin theSouthAsianRegion
and gethands-onfield exposuresto key stepsin theProjectcycle.

S
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S 2.2.2 Selection of “Hot Spot” Districts, Thana and Unions

TheNAIvIIC, with theassistanceof networkagenciesandinstitutions,will collectinformation
on the incidenceof arsenicpollution. ThePMIJ will review availabledataon arsenicincidence
andseriousness.Following thecriteria listedfor selectionof hotspots(SeeSection3.1 and
AnnexB), thePMIJwill identify the mostvulnerableDistricts, Thanas,andUnions. In the
selectedUnions,SOswill beinvitedto completedetailedprefeasibiitystudiesfor theselection
of specific villagesfor eachBatchof schemes.(seebelow).

Thelist of the hotspotUnionswill be updatedperiodicallyandpriority rankingwill be made
with theendorsementof the SteermgCommittee.

2.2.3 Selection of SOs/SAs
A supportorganizationis definedas anynon-governmentalorganizationor anyother
communitybasedorganizationmeetingthe eligibility cnteria.(Seeendof sectionfor criteria).
Theyare to providethenecessarysupportandservicesto local communitiesin theplanningand5 implementingof waterandsanitationschemes.Theirrole is to revealcommunitydemandandto
assistcommunitiesthemselvesto conceive,plan implementation,monitortheir waterand
sanitationschemesthatmeetthe transparentcriteriaestablishedby thePMU

In particular,theywill helpcommunitiesfill thegapwheretheyneedstrengtheningin
cooperativeactionanduseof their ownhumanandphysicalresources,and to build new
knowledgeandskill neededto carry out their schemes.They will helpcommitteesto organize
their own Village WaterandSanitationCommittees/GramParishadassessandrecord
communityinformationneededfor planning,analyzingavailableresource,solveanypotential
disputesbeforeimplementation,considertechnicaloptions,andmakechoiceson servicelevels,
costs,andprepareactionplansfor implementationin detail.

Serviceagenciescompriseinstitutionsthatprovidespecializedservicesto strengthenthe
capacityof SOsandcommunitiesto implementsub-projects.TheseincludeNGOs,private
sectorfirms, andcommunity-basedorganizations.Theyareengagedfor avariety of services,
includingtrainingandcapacitybuilding, monitoringandevaluation,specialstudies,training
andcommunicationmaterialsdevelopment,andtechnologysupport.

S Oneof the activitiesto becarriedout in thepre-planningphaseis the selectionof support
organizationsto facilitate thepre-feasibilitystudiesandotheractivitiesinplanningand
implementationphase.Theminimal criteriathathavebeendecidedfor selectionof asupport
organizationareasfollows:
• Threeyears’ registrationaslegal entity
• Constitutionalprovisionto work in communitydevelopmentandor waterandsanitation
• Threeyears’ trackrecord in communitydevelopmentor watersupply/sanitation
• Two years’ audit reportindicatinggoodfmancialperformance
• Documentedstaffcapacityto carryout servicesor ability to recruitnecessarystaff
• Operatesbankaccount
• The SO’s Boardis not controlledby oneor family
• Local NGOspreferredbut not CBOs

If therearemoreSOs thanneededfor a batch,anadditionalpointrankingsystemwill be
introduced,which includesadditionalcriteria,suchas genderbalancein staffing, level of
previousinteractionin selectedareas,etc. (SeeSection3.1 for details)
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2.2.4 Assignment of Portfolio Officers
In orderto providenecessaryfollow-up of theactivitiescarriedoutby SOs,thePMU will
assignaPortfolio officer for, on average,5-7 supportorganizations.Thefunctionof the
Portfolio officer will beas follows:
• To assistSOsin completionof prefeasibilitystudiesandselectionof communities;
• To participate,on behalfof their SOs,in all STAC meetingsandpresentinformationrelated

to their proposals;
• To managetheagreementsandTORs for eachcontractof assignedpartnerSOsand

communities.
• To monitor the progressof schemesimplementedunder thesupportorganizations,ensure

M/Edatais collectedandsystematized,andto ensurepaymentsareprocessedfor SOsand
CBOs on a timely basis;

• To assistthe SOsin identifying technicalassistanceas needed;
• To monitor andarrangefor neededappraisals andstudiesof completedschemes.

2.2.5 Pre-feasibility Workshop
A six-dayworkshop,oneof a seriesof suchcourses,is organizedby the PMTJ and a recruited
ServiceAgencyto ensurethatpersonnelof SOscaneffectively carryout their termsof
reference.In additionto SOs,SAs/ConsultancyGroupsareinvited to attend at their own
expense.The first workshopactivitiesconcentratedon theoverall BAMWSPprojectconcept
with its emphasison communityparticipationatall stagesof projectdesignand
implementation,preparingandthespecific proceduresfor conductingpre-feasibiitystudies.
Instructionon how to prepareplanningphaseproposalsis alsoprovided.(SeeVolume2,
Training,Annex B & C). Monitoring of trainingperformanceis addressedin theM&E Manual,
section3.2

2.2.6 Preparation of Pre-feasibility Study
SOsare requiredto assembletheir ownteamandcarry out prefeasibilitystudiesfor each
schemeusingpre-feasibilitystudyformatsprovidedthePMU. A modelPrefeasibilityStudy
Formatis appended(AnnexB). If not alreadyemployingsuchstaff, the SOrecruitsanengineer
anda socialscientistto carryout thepre-feasibilitystudyin eachvillage. The engineershould
possessa diplomain Civil engineeringandhaveatleastfive years’ experiencein community-
basedwaterand/ or sanitation.Thesocialscientistlcommunityfacilitator is requiredto havea
degreein socialscienceswith atleasttwo yearsof communitydevelopmentexperienceor
havingpassedH.S.Chigh schoolwith five years’ of experiencein communitydevelopment.
Therecruitmentandcompositionof SOteamswill bepartof theMIS (M&E Manual,Section
3.2).

2.2.7 Implementation of Pre-feasibility Studies by SOs in the Field
ThePMU will selectthoseschemesto be site appraisedbasedon assessmentof the
prefeasibilitystudiesthat havebeencarriedout by the SOs. Thoseschemeslikely to meetthe
criteria areshort-listed.RPMU/PMIJportfolio officers or appointedSA/Consultantsvisit
samplevillages to assessandverify the informationprovided by theSO, andaddsupplemental
informationregardingpotentialschemedesign.(For acheckliston field monitoringvisits, see
the M&E Manual,Annex B.) The STAC thenclassifiesandranksproposedsubprojectsas per
criteria. It is agreedwith eachSOwhich/howmanyTypeA, B, andC schemeswill betakenup.
The PMUthenrequestsSOsto proceedwith thenextphaseof work andsubmitplanningphase
proposalsfor thosecommunitiesthatareprioritized.Thesearenegotiatedby the Portfolio
officers andthenreviewed,approvedby the STAC. PartnershipAgreementsarethenprepared
andsignedby thePMU and theSO, andthefirst paymentis madeto the SO includingback
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S paymentsfor the prefeasibilitystudiesin thosecommunitiesthat wereapproved.The SOsthen
bindthemselvesto providethe requiredexpertisemix (socialandtechnical)as well as agender
mix of staff. The SO will informtheportfolio officer in caseswherekey staffarechanged.(Key
staffas designatedin the Agreement,SeeAnnex L.) Informationon approvedproposalsis
providedto the SteeringCommitteeof thePMIJ. In addition to SOresponsibilities,the
partnershipagreementsalsostatethe rights of the SOs vis a vis the PM1J.(SeeAnnex L,
PartnershipAgreementfor the PlanningPhase)

2.2.8 Planning Phase

Thepurposeof thePlanningPhasefor TypeA communitiesis to helpthemmoreeffectively
managetheir existingwatersupplyandsanitationsystems,andenhancethemthroughtheir own
self helpactivities.Building capacityof thecommunityfor long-termmonitoringof water
sourcesfor arsenicandothercontaminantsis a key objective,as well asto enablecommunity
residentsandtheir CBOsto designateandavoid useof thosesourcesin the village thatposea
danger.Thephasewill alsoincludehelpingthe communitydiagnosearsenicrelatedillnesses
andin referralsfor paffiativecare,whereappropriate.Thephasewill lastfour to six weeks,and

S at the end of the phasethe communitieswill provide an action plan for their long termsurveillance,enhancement,andcareactivities.

Thepurposeof thePlanningPhasefor Type B andC Communitiesis to providenecessary
supportto the communitiesto enhancetheir capacityto assesstheir situationandto plantheir
own arsenicmitigation watersupplyschemes.Outputsinclude: improvedcommunity
organization;choiceof technology(ies)solutionandtheir features/servicelevels;detailedaction
planning;approachesto distribution/use;operationandmaintenance;environmentalprotection
measures;long-termtestingandmanagementof waterquality including arsenictesting;hygiene
and sanitationactivities;genderbalanceandotherrelatedcapacitybuilding. (Seealsothe M&E
Manual,Section3.11)

ThePlanningPhaseincludescommunitymobilizationandorganization,interventionsto mvoke
creativeproblemsolvingandplanning,analyzetechnologyoptions,considercostandO&M
implications andpreparationof CommunityActionPlans(CAPs).Participatorymethodsare
usedto engagethe communitiesin collection of information,problemsolving, decisionmaking
on social, technical,costandservicelevel issues,andhow to organizeandmobilizethemselves

S for theimplementationof the project.
ThePlanningPhasehasthreemajorparts:
• Thefirst partof theprocessincludescommunityinvestigationsandconceptualization,

involving all memberswith specialefforts to involve poorerwomenandmen,and
developmentof planswhichall menandwomenin the communityagree;

• The secondpart involvesbuilding communitycapacity,includinga stronglocal
organization,resolutionof conflicts,andequalityin representation,for managementof the
subprojectplan;

• In the third part,an openrangeof optionsis discussedandthe optionof payingincremental
costsof higherservicelevelsis explained.A realisticrangeof technologiessupportedby the
projectareselectedif communityagrees;

• Thethird part of theprocessincludesconvertingthe drafttechnologyplaninto detailed
engineeringdesignincludingcostestimateswith thetechnicalsupportof SOs.Thesedetailed
engineeringplansarefully basedon the villagers’ choiceof options,andvillagersare
involved throughoutthe studiesby technicalstaff. This is discussedwith the community,
revisedandfinalized.This is submittedalongwith therestof the communityactionplan,
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whichdetailsotheractivitiessuchas non-subsidizedsanitation,healthandhygiene S
education,andfor longtermmonitoringof arseniccontaminationandwaterquality in
general.

Basedon thefield surveyanddocumentationof intendedactivities, theImplementationPhase
Proposalis prepared.(AnnexD)

2.2.9 Training

OrientationandTraining: ThePMU hiresaTrainingOrganization(ServiceAgency)highly
skilled in participatorymethods,to carry outthe trammgevents.PMU staffwill jointly conduct
thesecorecourses.(SeeVolume 2, Training,AnnexesD andE.) Attendanceof at leastone
courseis imperativefor all PMIJ stafffor their own skill development,andwill be monitoredas
partof KAS, (Knowledge,Attitude,andSkills Assessment).(SeeM&E Manual, Section3.2)

A. ParticipatoryTramingfor CommunityPlanningandMonitoring of SO Staff: Soonafter
signingtheplanningphasecontractsandstaffmobilizationthe orientationandframingof
the SoftwareSupervisor,DiplomaEngmeer,andoneor morefield staffof theSOsare 5
orgamzedwhichincludes:

i. Skills in theuseof participatorymethodsandtoolsfor communityorganization,
ii. planrung,andanoverviewof communitymonitoring.
iii. Thoroughorientationto theschemecycle,projectnorms,procedures,
iv. Technologychoiceanddesignissues,managementandaccounts;
v. The CAPPlannmgProcessanddevelopmentof anImplementationProposal,

includmgbudgetissues
vi. Their TOR for the PlanningPhase

This is oneofthemostcritical tralnmgcoursesfor SOs,in which theyare introducedto the
projectapproach,andbuild the skills neededto carry out participatorysupportto
communities. Thustendaysbasedm the field aredevotedto the course.Artists arealso
on handto developnewtools for thetoolkit dunngencountersin whichtraineesplan
interventionsanduseparticipatorytoolsoveraseriesof visits to the samevillage groups.

Thetraining isbasedon the SARARworkshopmodel,with someadditionsto adaptit to
specificprojectneeds.It is highly experiential,with little lecturethroughout,andwith an 5
emphasison hands-onuseof participatorytools adaptedto servethe needsof the CAP
ProcessandPlanningPhase.Cross-fertilizationamongstaffof participatingSOson their
experiencewith successfulmethodologiesandtools is encouraged.

B. Trainingof MonitonngandEvaluation (M&E) MethodsandTools for SAsISOs:The
qualifying SAsare trainedto understandM&E system,formatsandnewtoolsto beusedby
theproject,andto serveas Trainersof SOs,andto canyout specializedM&E activitiesas
maybe required.Trainingusesparticipatorymethodsto train in the useof suchtools, and
includesafield-operationalcomponent.The trainingwill alsoemphasizetherole of SAs
asprojectpartnersis providingassistanceto the SOsandthe commumtiesin effective
implementationoftheprojectandnot justinspectionandfault fmding.Using available
participatorytoolsandcreativedevelopmentofnew toolswill be partof thiscourse.Note.

The SOswill furthertram communitymembersin communitymonitoringapproachesas
partof PlanningPhasefield activities.

S
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5 A SecondPhaseof Training takesplaceaboutthemid-pointin thePlanningPhase,which
helpsthe SOsto effectivelycarryout their TORs. It includesthe following training events.
(SeeVolume 2, Training,AnnexesF, G,H)

C. Trainingfor TechnologyChoiceandDesignfor TechnicalStaffof SOs/SAsSO and
potentialSA engineeringstaffwill betrainedin:
i. The CommunityDesignConceptswhich emphasizesthecommunities’role in

technologychoiceandin designingschemelayoutsandchangein theprevalentattitude
that engineers‘know what is best’ for the community;

ii. Basic field survey principles;
iii. Designguidelines;
iv. Costestimation;
v. Local constructionmaterialsandlocal constructiontechnologies,which will preparethe

engineersfor the subsequentimplementation,phase.

Thestyleof thetraining will bein keepingwith the experiential,participatoryapproachof the
project.Interactivetoolswill beusedto leadthe course,sothatparticipantsare trainedin the5 sameway that it is hopedtheywill train villagers.

D) Trainingfor SO Managementand Accounting Staff
This includestrainingon useof the SO/CBOAccountsManual,andon basicmanagement
principlesandproceduresfor usein sub-projects.SOsin turnwill train CBO staff in those
skills as part of PlanningPhaseInterventions.Again, the training will behands-on,anduse
participatorymethodsandaudiovisualtools. The emphasiswill beon buildingpracticalskills in
accounts,sotools andaccountingformatswill be used,notjust discussed.

Assessingstyle,methodsandtoolsusedin the Trainingwill be part of ProjectMonitoring, (See
M&E Manual).

2.2.10 Planning Phase Activities
During the planningphasecontractedSOsareexpectedto completethefollowing activities:
• recruit,mobilizeandensuretraining of new staff both maleandfemalein appropriate

participatorymethods;

• mobilize andorientmenandwomenin the community,building groupcohesivenessand5 capacity;

• conductcommunityactionplantraining sessionswith broadcross-sectionsof the village
participants;

• involve the communityin datacollectionfor monitoringandevaluationandcreativeproblem
solvingusingparticipatorymethodsandtools;

• organize,establishandtrain CommunityBasedOrganizations(CBO); thisis a majoroutput
of thePlanningPhaseandshouldincludesufficientrepresentationof women,minoritiesand
otherusergroups.The CBOsshouldbecapableof planning,implementingandmanagingthe
arsenicmitigationwatersupplyschemes;

• monitor, with theCBO, genderandclassparticipationanddivision of contributions
• training on ManagementandAccountsfor CBOmembers;

• establishoneprojectbankaccountfor the SO,andonefor the CBO;

• planandinitiateactivitiesto assesslocal health,hygiene,and sanitationconditionsand
behaviorsandlist andprioritizeactionsas partof theCAPto improvethem.Reviewingthe

division of tasksby genderin healthandhygienewill be partof this process

S
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• collect anddepositcommunitycontributions;

• facilitatecommunityanalysisandselectionof technologiesanddesignfeatures,involve
communityin ‘agreetodo’ meeting;

• conducta detailedtechnicalfield surveyincludmgdiscussionwith thecommunityon design
options,servicelevels,relatedcostandprepareschemedesign;holdfinal meetingto approve
scheme;

• prepareplansfor the implementationphaseandlonger-termoperationsandmaintenance,
whichconstitutethe CAP. Key elementis the planningprocessusingparticipatorymethods
andmaximumutilization of the ability of the communitymembers,includingpoorerwomen
in designingandmanagingatechnicallyandfinancially practicalscheme.SO community
workersareresponsiblefor creatinganenvironmentfor thisparticipatoryCommunityAction
Plan.

• prepareandsubmittheimplementationproposalsto thePMU; (seeannex-D for Format)

• issueContractsfor ImplementationPhase.

NOTE: The Legal Identity of CBOs:
As per theDevelopmentCreditAgreement,Schedule4, clause4 (page22) it hasbeenagreedthat “The Borrower
shall ensurethat all Projectworksare implementedby community basedorganizations(hereinaftercalledCBOs)
andaccordingto standardagreements,satisfactoryto theAssociation,betweentheseCBOsandthe PMU”

TheProjectProposal(page9) alsostatesthat “Theprojectwork will be implementedby thecommunitybased
orgamzation(CBO) with thesupportof theGramPanshad!PermanentCommittee!Pourashavas!Mumcipalities.
The specificsub-projectwill beplannedby the communitywith thetechmcalsupportof the SOsINGOsof the
projectand will beappraisedby thePMU. On thebasisof theapprovedsub-projectsthenecessarycommunity
fund will bemobilizedatlocalbankaccountto beoperatedby CBOs Thentheprojectfund will be disbursedto
thecommunityaccountof theCBOof GramPanshad/Pourashava”
It is alsomentionedin thePP (page19) that” Operationallywith respectto flow of fundsatwo-tier systemwill be
followed. ThePMU will reviewpnontiesandapprovefunding that goesdirectly to thelocalifield level where
activitiesare required.At thefield level, momtonngof Projectfund disbursementandsupervisionof interventions
will beperformedby local Governmententities”
Theseshowsthatthe CBOsfund shouldbeoperatedthroughbankaccounts.To openabankaccountof an
orgamzation,thebankrequiressomelegalentity of the organizationwhich meanstheorganizationshouldbe
registeredunderoneor moreActs of Parliamentsuch as~
- SocietiesRegistrationAct 1860administeredby the Departmentof SocialWelfare
- CompamesAct 1913
- TrustAct 1882
- CooperativeSocietiesOrdinance1978
All theseregistrationsrequire thattheorganizationsappliedshouldhaveaconstitutionandby-lawsandan
executivecommitteeandprovideannualreportandfinancialstatementsto theregisteredbody.
Theregistrationprocessis complicatedandrequiresconsiderableamountof time. Thismaybe thereasonthePP
proposedthat “Thenthe projectfund will bedisbursedto the communityaccountof theCBOof GramParishadi
Pourashava”However,theGramPanshadis not yet in placeso it can notas suchgive legalrecognitionto the
CBOgroup as a PermanentCommittee.As suchsomealternativearrangementhas to bemade

Theproject, therefore,shouldnegotiatewith theDepartmentof SocialWelfareto makea specialarrangement
(througha GovernmentCircular) for the projectCBOsto getaregistration(which theSO mayfacilitate)from the
District SocialWelfareOffice.
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5 2.2.11 Payment of Installments and Performance Monitoring

Thepaymentfor thePlanningPhaseis madem threeinstallments:
1 TheFirstInstallmentwill bepaidto the SOsas an advancefollowing the signingof the

PlanningPhasecontractbetweenSOsandPMU.
2. Thepaymentof Secondinstallmentto the SOswill be madeaftermonitonngvisits madeby

the Portfolio officers of the RPMU as per mstructionsgiven m theMomtormgand
Evaluation(M&E) Manual.The stepsfollowed:

— SO staff initially monitortheperformancethemselvesas permomtormgformatsprovided
bythePMU;

— SOssubmitthemonitonngformatsandnarrativereporttogetherwith financial statement
andrequestfor paymentlmomtoringvisit by the Portfolio officers;

— The Portfolio officers andServiceAgencystaffmakeon sitemomtonngusingthesame
monitonngtool. Thevisit is timed to venfy thecompletionof the targetedactivitiesof the
planningphase(conceptualplan)andendorsementby the community. Theymvolvethe
communitym assessingtheperformanceof the SOs.The questionnaireandinformation
collectedis designedto determmethatentire communityparticipatedm theCAP process

S andSOsandCBOsprovidedthe communitywith the necessaryfacilitation, support,and
learnmgtools required.

— SO accountswill bereviewedinformallyby arecognizedauditor/tramerappointedby the
PMTJ. If deficient,the auditor/trainerwill train the SOAccountantson site followingthe
review.

Thepaymentof Third installmentfor thePlannmgPhaseis madefollowing the samestepsas in
caseof paymentof secondmstallment;SO staff (Theportfolio officer or an SA designate)
monitors,fill in monitoringformatsandsubmitsit with financialstatementto thePortfolio
officersatRPMU. ThePortfolio officer andJorSA staff will makeon siteperformance
monitonngvisit to ensureall planningphaseactivitiescompletedsatisfactorilyandall aspects
requiredfor theImplementationProposalSiteAppraisalhavebeentakeninto considerationand
thatthe field surveyanddesignhasbeenproperlyundertaken.

2.2.12 Contracts for Implementation Phase! Payment of First Installment

TheSOs andCBOswill submittheproposalfor ImplementationPhasemcludingthe
communityactionplan(CAP), techmcaldesignsandcostestimatesto the PMIJ, whichwill be

S reviewedby the STAC. ThePMU/RPMIJwill makeon site visit, or conducta site appraisal
througha SA,andmakerecommendationsto the STAC. The STAC holdsareviewmeetingto
vettheproposals(SeeChapter3). Thentheysendtheir recommendationsto the ProjectDirector
for approvalldeferrallrejection.

Onceapproved,thePM1JandSOnegotiatetwo partnershipagreementsfor the Implementation
Phase.Oneagreementis madewith the SO forcontinuedsupportto the community,andanother
with the community’sCBOfor schemeimplementationcosts. In all casesfundsfor
constructionwill bechanneleddirectly to the accountof theCBO, selectedby theusers,andto
no otherbody,evenif theCBO,for example,becomesapermanentsubcommitteeof theGram
Panshad.The paymentsof the first installmentsaremadeto mobilizetheeffort andprocure
bothlocal andnon-localconstructionmatenals.

2.2.13 Implementation Phase

Thepurposeof the implementationphaseis to constructthe village schemesas plannedin the
planningphase,andcompleterelatedactivitiesplannedfor implementation.Theseactivities,as
definedin eachvillage’s CAP, generallyinclude: theconstructionof partial typeB or
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comprehensivetypeC watersupplyschemes;activitiesto mitigatepossibleadverse S
environmentalimpact; continuedhygieneandsanitationeducationtraining; sanitationandwaste
disposal(on anon-subsidizedbasis);andskill andmanagementtraining in the community to
supportoperationsandmaintenance.Training is providedto SO staffon constructionissues,
supervisionandplumbing.ServiceAgenciesor consultantsareto be engagedby the PMTJto
monitorthequality of construction.

The purposeof the “consolidation”sub-phaseis to follow-up on the achievementsof the
communityin the provisionof waterandsanitationfacilities throughperiodic monitoring,and
continuedworkto improvehygieneandsanitationpracticesandimprovements,andongoing
waterquality surveillance.In addition,theconsolidationsub-phaseactivitieshelp to ensurethe
community’scapacityto manage,operateandmaintainfacilities andtakeoptimumadvantage
of projectbenefits.

2.2.14 Training for the Implementation Phase

ThePMU againrecruitsanappropriateSA,consultantor training organization,to carry out the
neededtraining for theImplementationPhase.(SeeTrainingManualfor details)Thetraining
eventsinclude:
1. Trainingfor SO staffon RolesandFunctionsduringtheImplementationPhase:Trainingis

providedto SOson constructionissues,supervision,andplumbing,andis providedfor
overseers,diploma engineers,andseniorengineersassociatedwith the schemesto be
constructed.Also, SOsare trained in TOT fashion sothey will carrythis trainingout with
the CBOsat the startof the ImplementationPhase.(SeeVolume 2, Training,AnnexK)

2. Annual ReviewMeetm&s: Actually part of theM&E system,anothercapacitybuilding
eventincludesanannualcentralreviewmeetingto be attendedby PM1J,SO, CBO, and SA
representatives.This reviewprovidesa public forumwheretheCBOs,SOs,the SAs andthe
PM1Jcan discusssuccess,learnfrom eachothersperspectivesandproblemsfacedandair
grievancesas required.Theforum providesavaluabledevelopmentmonitoringopportunity
to reviewtheexistingproceduresandconsidernecessarychanges.

3. SupplementaryTrainingfor ConstructionandMaintenance:PM1J,SO,andCBO
(implementation)duringconstructionworkshop:This workshopis designedto takeplace
betweenpayment# 2 and# 3. It providesan idealopportunityfor practicalcommunity
monitoringandfurtherprovidesa complaintroutefor the CBO (implementation) to express 5
their concerns,while correctionscanstill be made.Fivedifferentcourseshavebeen
designedto covereachtypeof technicaloption.Theywill be combinedaccordingtoneed.
(SeeVolume 2, Training,Annexes,L, M, N, 0)

2.2.15 Training of community participants
SOsare requiredto provideongoingtraining in communitiesto include:
• Workshopfor CBO(implementation)on rolesandresponsibilitiesduringthe

implementationphaseandpost-constructionrefreshertraining for CBOs (Implementation)
andVMWs;

• Trainingof masonsandenvironmentalsanitationworkshop/demonstrationandlatrine
constructionworkshop;

• VMW on-the-jobtraining,andpost-constructionrefreshertraining;
• Trainingof healthandmamtenancegroupson continuedarsenictesting,Hygiene,Sanitation

andon pointsourcemaintenance
• CBO(Implementation)treasurer/financialmanagementtraining;

S
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S 2.2.16 Pre-Construction Activities! Procurement

Oncetraining is completed,the SO assiststhecommunityin carryingout theprocurement
neededfor construction,andmobilizing thecommunityfor collectinglocal materialson a
voluntarybasisandorganizingfor constructiontasks. 50% of thefundsneededfor construction
aredepositedby the PMU in the CBO’s CommunityAccount.The SO guidesthe communities
(or if requestedactson their behalf)to procurethe non-localmaterialsandskilled laborneeded
basedon alocal shoppingprocurementapproach.

2.2.17 Scheme Construction
Thecommunityimplementswatersupplyconstructionwith SO support and construction
supervisionis providedfrom the SO. (Indicators andmethodsfor communitymonitoringare
given in theM&E Manual,Chapter5. Thisvolume alsogivesguidanceto the monitoringby the
SO andthe portfolio officers)ThePortfolio officer will makeadditionalvisits if earlyvisits
indicatethatadditionalRPMU/PMU supportis neededThe SO’s diplomaengineerand
overseerassistsin guidingtheconstruction.A Sr. Engineerisbroughtin asneededon a

S consultancybasis.
Drainage,sanitationconstruction,improvedhygiene,andsolid wastemanagementwill be
encouragedon a self-help basis.Also, if thevillage decideson otherenvironmental
managementactivities, theywill undertakethoseattheir owncost.However,theSO will
providetechnicalknowledgeand supportfor suchself-help activities.

An SA (third party engineeringconsultant)for acheckon quality control is needed,especially
for complexschemessuchas in rarecaseswherepipedschemesareconstructed.

2.2.18 Step Payments for the Implementation Phase

A. Contracts issuedby the PMTJstipulatethejunctureof the implementationphaseand
requirementsfor steppaymentsto bemade.(SeeAnnexE, PaymentRecommendation
Forms.)Payment#1 is madeas an advanceon signingthe contract.For eachsubsequent
payment,avisit from thePortfolio officer of theRPMIJ/PMIJis required. Key
inputs/outputsrequiredfor eachsteppaymentmustbe achievedandrecorded.Narrativeand
financialreportsmustbe submittedby theSO andapprovedby the Portfolio officer. There
areprincipally twomonitoringvisits duringthe ImplementationPhase,howevervisits will be5 repeatedif theinformationcollecteddoesnotallow for paymentanda revisit is necessary.In
addition spotcheckswill bemadeconcerningthe purchasedmaterialquality prior to
transportation.The 2ndpaymentis madeaftermaterialsareprocuredandconstruction
activitiesby the communityhavestarted.

B. Payments# 2 and#3 requireaperformance/output-monitoringvisit by the Portfolio officer.
Key inputs/outputsrequiredby eachsteppaymentmustbe achievedandrecorded.Before
paymentis made,reportsmustbereceivedandapprovedby theportfolio officer. Both
Payment#2 and# 3 requirethatin additionto venficationregardingthe satisfactory
fulfillment of all requiredactivities,thattechnicalcertificationof schemeconstructionquality
and/orcompletenessis providedby anengineerfrom theTechnologyUnit of the PMU or a
contractedSA. This is neededonly whenschemesaresufficiently complexto warrantsuch
certification.

C. The 2ndPaymentmonitoringvisit is bothaconstructionperformancemonitoringvisit anda
processmonitoringvisit for the softwareactivitiessoas tocorrectfaults andre-establish
direction if necessary.Physicalconstructionshouldhavestartedin a satisfactorymanner,i e.,

S
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materialsareprocuredproperlyandcommunityworkersareorganized,skilled laborhasbeen
identified,andsomestagesof earlyconstructioncompleted,as per theselectedtechnology.

Regardingthe softwarecomponentsthe visit will payparticularattentionto:
— the transparentusageof the fundsandtheknowledgeof thegeneralcommunityregarding

the statusof theaccount
— the community’smonitoringof the constructionworkensuringthe correctuseand

proportionof the materials
— the continuedinputof the CommunityWorkerand Supervisorin theconductingregular

healtheducationandmaintenancetraining sessions

D. 3rd Payment monitoringandrelatedreporting:As apre-requisitefor Payment# 3 the
Communitytogetherwith the SO mustsubmit a reportconcerningthe activitiesand
constructioncompleted.This reportis referredto astheImplementationContract
CompletionReport.Onreceiptof thisreport thePortfolio officer will visit thesite and
verify theinformationprovidedby theSO. S/hewill alsoaddinformationto the report
concerninghis/herreflectionsupon theplanningphaseand impact data andanalysis.The
final reportproducedby theportfolio officer andsubmittedto the ProjectDirector is
referredto as the SchemeCompletionReport.Baseduponthis reportthe ProjectDirector
will assesswhetheror not to makethefinal payment.

Hints: Notethatthe 3rd paymentmonitoringvisit maybebrokeninto two individual visits if
necessary.One visit shortlyafterthecompletionof the constructioncanverify the satisfactory
completionof the constructionworksandonevisit following the fmalizationof thecontracted
worksto verify the satisfactorycompletionof all supportivesoftwareactivities.

2.2.19 Impact Monitoring
In additionto theregularperformance/processmonitoringdescribedaboveimpactmonitoring
will be usedto determinetheresultsseenversusthe anticipatedbenefits.

For further informationconcerningimpactmonitoringpleaserefer to theM&E Volumeifi.

Long termsustainabilitymonitoring:
— After alongerperiodof “no furtherexternalintervention”,preferably2-3 yearssome

communitieswill be evaluatedto determinethe long-termsustainableimpactsof the
interventions.Combiningaspectsof botha) andc) aboveapproximately10% of the schemes
of eachtranchewill befollowed.

— For further informationconcerningthelong-termsustainabilitystudiespleasereferto M&E
VolumeIll.

2.2.20 Implementation Phase Financial and Technical Audit
Once3rd Paymentof theImplementationPhasehasbeenmadethePMU haseffectively “signed
off’ on the contractwith thecommunityandthe SO.The PMIJnow undertakesits own internal
audit to determinetheeffectivenessandtransparencyof its own, the SOs,andthe Communities’
operations.The Audit reviewsthetransitionof rolesandresponsibilitiesbetweentheSO andthe
Communityduring the planningand implementationphaseanddetermineswhetherindeedthe
PMUhasachievedits aim of enablingthecommunityto plan, implement andmanagethewater
supplysystem.The audit furtherusesthepre andpostconstructiondataanalysesthecostsand
thebenefitsof the scheme.Thefinancialauditis a full auditof the SO (PMU) accountandthe
Community/SO accountand the Community’saccount.Both financialandtechnicalauditswill
beundertakenfor everySO within aBatchandapproximately30% of all schemes.
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5 2.2.21 Periodic Review Meetings
ThePMU ProfessionalStaff
The PMTJwill institutea weeklymeetingto reviewweeklyprogressof activitiesthroughoutthe
ProjectCycle thatis attendedby all the headoffice professionalstaffof PMU. Onesuchweekly
meetingwill beearmarkedfor MonthlyReviewMeetingandextendedto includethe
professionalstaff fromRPMU. The objectivesof theMonthly ReviewMeetingsare:
— Monitoring of ProjectActivities; reviewtheprogressof activitiesas perplanof actionof

eachstaff [Eachstaffshouldsubmita six monthlyplanof action] andidentify theproblems
encounteredin implementationof the Plan.

— Establishaccountabilityof bothmanagementandthe staff.
— Provide an opportunityfor the staffto sharetheir experiences.
— Drawlessonsfor furtherrefmementof theproject

SuchReviewMeetingsshouldbe organizedregularlyby theMIS specialiston afixed dateand
timeandshouldbe apartof six monthly Plansof Actionsof thePMIU andstaff. It shouldbe
presidedoverby thePD andin his absence,by theavailableseniormostconsultant.

5 Preparationfor thereviewmeetingsshouldincludereceiptof written reportsfrom eachof the
professionalstaffmembersin aprescribedformatandcompilationof thesereportsby the MIS
specialist.The PD will makeapresentationof theanalysisof theprogressmadeby the staff that
will follow the discussion.

In orderto upholdthebasicprinciplesthroughouttheprojectperiod,eachReviewMeeting
shouldbeginwith discussionon thebasicprinciplesof theproject.

Proceedingsof thesemeetingsshouldbe recordedby the MIS specialistfocusingon problems
identified,lessonslearnedandactionsrevisedwhichwill help in processmonitoringof the
Project.

ReviewMeetingsof the SORepresentatives

TheReviewmeetingsof the SOrepresentativeswill beorganizedatregularintervalsby eachof
thethreeRPMTJofficesby theRPMU/ contractedSA staff. The objectivesare to:
— Monitor theprogressof the schemesundertakenby eachcontractedSO.
— Establishaccountabilityof bothRPMU managementandthecontractedSOs.5 — Provideanopportunityfor the SOsto sharetheir experiences.
— Draw lessonsfor furtherrefmementof thesub-project]schemes.

TheReviewMeetingsof the SOsshouldincludediscussionson differentschemesfacilitatedby
the SOsin orderto understandthe approachesfollowed by the SOsin mobilizationof the
communities,organizationof CBOs,preparationof CAPPlansandimplementationand
monitoringof the schemes.They shouldalsoidentify theproblemsencounteredby the SOsand
stepstakento solve theproblems.

Proceedingsof thesemeetingsshouldbe recordedby theRPMU/SA stafffocusingon problems
identified,lessonslearnedandactionsrevisedwhich will help in processmonitoringof the
Project.

Thetrainingcurriculumof the RPMU/SAstaffwill incorporatetraining of the RPMTJ/ SA staff
as facilitators to conducteffectivereviewmeetingsof theSOs.
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AnnualReviewMeetings,ChangingManualsBasedon Experience
The SOs,PMIJ,RPMU,andselectedCBO representativeswill meetwith theDonorsand
SteeringCommitteerepresentativesto reviewprojectcriteria,norms,procedures,andprocesses
on an annualbasis,to determinechangesin theManualsfor subsequentBatches.

FundamentalPrinciplesof the Projectcannotbechanged.However,criteria,procedures,
processes,normsandtools canbechangedupon consentof the Projectstakeholders.

Coreprocedures,norms,processes,andcnteria,(listed in thePreface)canbechangedonly
whenatleast2/3 presentin thestakeholders’meetingagreeandalsothe World Bankagreesto
thechanges.

Other changescan beagreedby a simplemajority, or by consensus.Whenthereis no clear
majority or consensus,changescanbemadeby the PMU’s discretionprovidedtheyare
consonantwith Projectprinciples.

S

S
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5 3. Eligibility Criteria and Procurement
Procurementof SOsandsubprojectsis basedon the applicationof transparentcriteriaas
defmedin this section Therearefour critical stagesin whichcriteriaareappliedin orderfor a
sub-projectto be supportedby thePMU.
I. for prequalificationandselectionof the SOs,on acumulativebasisthroughoutsubproject

batches;
II. for selectionof Hotspots,i.e., to rankpriority Unionsin which detailedprefeasibility

studieswill bedoneto selectthevillagesof eachbatchof subprojects;
ifi. for approvalof aplanningphaseproposalforcontract;
IV. for approvalof an implementationphaseproposalfor contract.

3.1 SO Eligibility Criteria and Selection

ProcurementofSOs
ThePMU advertisesfor SOseachyear on a national scalethrough newspapersandothermedia

S for SOsto helpin HotspotUnions. NGO Apexbodiesalsorecommenda shortlistof SOs
alreadyworking in the HotspotUnions.Brochureson the BAMWSP criteriaandapproachesare
distributedthroughinstitutionalnetworksandon demand.SOsrepresentcommunitiesapplying
to thefund from targetedareasin variouspartsof thecountryandaregenerallysole-sourced.

WheremorethanoneSO is availableto assistacommunity,it will lie with thecommunityto
decidewhich SO it wishesto supportit. SOsmust first prequalifywith thePMU by submitting
SO Application Forms (SeeAnnexF) alongwithotherdocuments,including their registration
andacopyof their mostrecentaudit.

The PMIU verifiesthatthe informationis correctandentersit into the SOPrequalificationLog.
(SeeAnnexG). TheSTAC reviewsanddecideson prequalificationwhenall informationis
completeandcriteria aremetin full. The SO SelectionCriteriaarehighlightedin Box 3-1
below.

TheSOmustmeetall theabovecriteriato be selected.In addition,theremaybemoreSOsthan
servicesrequired.Thefollowing tools will beusedto rank SOsin suchcasesin moredepth. The
following qualitativescalewill be usedto assignpoints. SOsnot achievingatleast65 points
will be disqualified form thosemeetingthe basiccriteria.

Box 3-1: SO Selection Criteria
1. 3 years Registration as a legal entity
2. Constitutional Provision to work in community development and/or water and sanitation
3. 3 years track record in community development or water supply
4. Two years Audit Report in good status
5. Documented staff capacity to carryout services or ability to recruit necessary stall
6. Operates Bank Account
7. The Board of the SO is not controlled by one family
8. Local NGOs preferred (but not CBOs)
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Characteristic Available Points Scored Points
1. Purpose/intention suitable for

providing direct services to
community

10

2. Experience in grassroots support,
specifically:

- previous activities in providing water
supply previous experience in health
and sanitation

- other CD experience

10
10
10

3. Methods and Skills:
- Skill in participatory methods and

tools
- Financial and record keeping skills
- General management skills

10

10

10
4. Geographical orientation and

demonstrated loyalty to a particular
areas or community(ies) over a
period of time

5

4. Continuity of leadership in
development

10
- -

5. Gender Balance In Staffing is more
than 30% women (vs. 70% men)

15

TOTAL 100

After the STAC meetinganddecision,thereasonsfor prequalification,deferralor rejectionare
communicatedto the SOandreasonsfor all decisionsdocumentedin the file.

ThoseSOsthatareprequalifiedareassignedaPortfolio Managerfromthe PMU or RPMTJwho
will betheir solepointof contactfor their relationshipwith the Project.

3.2 Sub-Project Selection: Hot-spot Identification and Selection

Thefirst stageof sub-projectselectionis narrowingthefocusto prioritizedUnionswhere
communitiesareaffectedor aremore vulnerableto arseniccontamination.

The STAC reviewsavailabledatato determineto rank the Unions.Fourfactorsareconsidered
in thisranking,whichconsistof thecriteria listedin Box 3-2below:
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Thelist of HotspotUnionsis discussedandfinalized andmadepublic. Villagesarenot selected
atthis stage,but only afterdetailedprefeasibilitystudieshavebeenundertakenbasedon a much5 moredetailedanalysisof eachvillage’s situation.

Choiceof Unionsfor prioritization is to bemadestrictly on thebasisof criteria.In the case
wheredatafromdifferent sourcesvary, theUnionwill notbe selecteduntil the sourcesare
verified.Thework of the STAC in prioritizing HotspotUnionswill be apartof the technical
auditof the Project.

3.3 Subproject Criteria and Selection for the Planning Phase

SOsaretrainedto carryout prefeasibilitystudieswithin theprioritizedUnions The formatand
strategiesfor suchstudiesareprovidedin AnnexB. The studieswill examinethe actual
situationin eachvillagewheretheyarecarriedout.

Thedatawill be compiledandanalyzedby portfolio managerof eachstudyfor presentationat
the STAC. The STAC will first review,classify,andprioritizevillages basedon aranking
determinedby thecriteria presentedinBox 3-3, SubprojectSelectionCriteria (PlanningPhase).

S

S

Box 3-2 Hotspot Selection Criteria: To be Applied for Each Batch

Union Selection by:
1. Strong Need and Demand: Overall Arsenic Levels according to available information,

based on Sample or comprehensive testing
2. Relative wealth, health/nutrition status of the District, then the Unions within the District.
3. Whether or not the Unions are clustered so work can be undertaken in a cost-effective

manner.
4. Relative Accessibility for the PMU teams and intensity of prior activities of NGOs in the

Union.
5. Local Authorities and Broad Public Support will ensure security of project operations
6. Evidence of Existing Partnerships and Project that are already ongoing.

Volume I: Operations Section 3, page 3



S

S

Only thoseschemesthat meetthe criteriaareeligible for financing. Site appraisalsare
conductedfor sampleschemesfor whichprefeasibiitystudiesare submittedto verify the
informationin theprefeasibiitystudy.Site appraisalsconfirminformationon need,source
adequacy,roughestimatedcosts,technicalfeasibility andcommunitywillingnessto contribute
to the costof the schemeandparticipatein schemedesignandimplementation.They also
assessthe appropnatenessof softwareinterventionsproposed.Thetotal annualquotadistributed
in anybatchcycle will be 15% greaterthanthe numberintendedfor implementationin
anticipationof a 15% dropout ratebetweenpre-planningandimplementationphases. 5
Basedon theshortlists,SOsfinalizeplanningphaseproposalsin negotiationwith their Portfolio
Manager. ThePortfolio Managerthenpreparesan analysisof the subproject(s),basedon an
assessmentof how theymeetthe criteriaandthesearepresentedto anotherSTAC meetingof
the PMIJ. The STAC prioritizesthe schemesto be undertakenandmakesrecommendationson
anychangesthatmaybe neededin the content and/orcostsof the planningphaseproposal. The
Portfolio Managerfmalizesanychangesin proposalswith the SO and recommendationsare
forwardedto the ProjectDirectorfor final approval. After approvalis givenan agreementfor
theplanningphaseis preparedfor signatureby both the SOandthe PMU, andthe first payment
is made. Contractsare lump sum in nature(SeeAnnex L SampleAgreementandTermsof
Referencefor PlanningPhase).As SOsprogressthroughthe projectcycle,formsarecompleted
to authorizea seriesof two additionalsteppaymentsbasedon performanceandthecompletion
of specificmilestones.PaymentRecommendationFormsconfu-mthat all requirementsfor step
paymentshavebeenmet(SeeAnnexE).

TheSTAC maydevelopits ownmeansof weightingcriteria,whichwill changewith
experience.Thebasicprocessof the STAC in determiningthedispositionof eachproposalis

Box 3-3: Subproject Selection Criteria (Planning Phase): To be Applied for Each Batch

1. Level and extent of Arsenic Contamination of Water Sources:
Type A: At least one source is contaminated beyond .05 milligram per litre and

problem can be solved by isolating a few sources and sharing other
existing sources. (non-investment)

Type B: Surces used by at least 10% of the population of the village are
contaminated past .05 milligram/liter and the problem needs to be resolved
by a partial, or neighborhood based alternative technical option.

Type C: Sources used by more than 40% of the population of the vdlage are
contaminated past .05 milligram/litre and to resolve the problem a new
water system is needed for the village as a whole.

2. AnyArsenic Patients are co-indicators that the village is justified.
Any patient would also justify further investigations through the planning phase.

3. Villagers are willing to contribute in principle to the cost of the scheme
4. There should be demonstrated evidence that the villagers are willing and able to work

together including different sectors of people:
- Have previously organized for community works such as tubewell installations or
village sanitation centers, health education, schools, women’s groups.
- No serious factionalism that would prevent the project from being completed

5. Village is willing to include women and poverty groups in the decision-making process and
access to benefits of the project, and can show evidence that they have participated in the
prefeasibilitv study process.
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describedin the Box 3-4below.Thesameprocessis usedfor the latervetting of
ImplementationPhaseProposals.

The SOswho proposedthe schemeswill be contactedto enterinto agreementsfor thePlanning
Phase.

3.4 Subproject Criteria and Selection for the Implementation Phase

SubprojectImplementationPhaseApprovalProcess

As aresultof the PlanningPhase,the communitypreparesaCommunityAction Plan(CAP)
anda detailedtechnicaldesignand estimateswith the assistanceof the SO. The CAP forms
part of theproposalfor the implementationphase.CAPsareassessedin termsof determining
thesuccessof theCAPprocess.Forexample,to what degreedid womenandmenin the
communityassessandtakemajordesigndecisionsin terms of technologychoice,design
options,servicelevels,numberandlocationof sourcepoints,costsof differentoptionsand
arrangementsfor andformsof operationsandmaintenance?

The PlanningPhasealsoyields muchmoreinformationaboutthe degreeto whichthe
communitymeetsprojectcriteria.At thispoint, for example,willingnessto paycanbe
measuredby actualdepositsinto CBO accountsof thecommunity’sshareof capitalcosts.Much
moreis alsodocumentedagainstsocialcriteria,whichhelpsto determineif the communityis
really readyto proceedto implementation,or would be confoundedby factionalismwhich
wouldprecludeconstruction,discriminationagainstwomen, or othersocialproblems.The
technicaldesign,whichhasbeensite appraised,canalsoverify whethertechnicaland

Box 3-4: Process of Staff Technical Appraisal Committee meetings:

1. The Project Director, as chairman of the STAC, or his designate, calls the
committee to order, and presents a summary of the agenda proceedings.

2. Unfinished business from previous STAC meetings are discussed, including cases
deferred for additional information or until certain conditions are met.

3. The chairperson requests the first in the series of portfolio officers to present
proposals from their portfolio. The portfolio officer serves as protagonist for the
projects being presented, and provides a presentation on each sub-project and
scheme including justification by criteria to the STAC committee and a
recommendation for each case:

i. approval

ii. disapproval

iii. request for further information

iv. deferral until all conditions/criteria are met

4. After the presentation, the members of the STAC discuss the proposal or case
and resolve any questions on the proposal. STAC members can ask the portfolio
staff questions and clarifications but the portfolio officer doesn’t speak unless
asked to by a STAC member. After 10 minutes of discussion on each case, the
committee votes or decides by consensus on disposition of the case. In case of
disagreements the decision of Project Director will be taken.
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environmentalcriteria havebeenmet, andtheleastcostoption hasbeenselectedwhenthe S
proposaldoesnot includepaymentby theusersfor incrementalcostsfor higher costoptions.

Portfolio Managerscompletean assessmentsheeton how the proposedschemeshavebeen
preparedandto what degreetheymeetcriteriafor need,technicalaspects,sustainability,
economiccriteriaandenvironmentalsoundness.ThePortfolio Managerpresentseachproposal
in the STAC, and answersrelevantquestions.The STAC approves,defers the proposalfor a
latersessionif informationis missing,or rejectsthe proposals.Resultsarecommunicatedwith
the SOsandCBOsandm casesof Approval, separatecontractsaredrawnup for boththe SO
andCBO for the ImplementationPhase.Criteria for ImplementationPhaseselectionare
illustratedin Box 3-4.

Wheretherearemoreschemesproposedthanavailablefunding to supportthem,schemeswould
beranked. Usually,non-compliancewith certaincriteriawould not leadto outright rejectionof
a scheme,but the STAC would recommendmeasuresneededfor redesignor other measuresto
ensurecompliancewith thecriteria. Schemesalsocanbe approvedconditionallywhere,for
example,themajorpartof a criterionis compliedwith, suchas raisingof counterpartfunds,and
expectationof earlyresolutionof arequirementis expected.The STAC then meetsand again 5
reviews proposalson this basis and makesrecommendationsto theProject Director. Basedon
PMTJapprovals,contractsaredrawnup for theImplementationPhase.(SeeAnnexM- Sample
ContractsandTermsof Referencefor ImplementationPhase.)

S

S
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S
Subproject Selection Criteria (Implementation Phase)

1. Confirmation of Need and Feasibility of Mitigation Measure: The ongoing
community analysis, and action planning, and appraised feasibility study and
implementation proposal should confirm that the community meets the criteria of one of
the following types of schemes:
Type A: At least one source is contaminated beyond .05 milligram per litre

and problem can be solved by isolating a few sources and sharing other
existing sources. (non-investment).

Type B: Sources used by at least 10% of the population of the village are contaminated
past .05 milligram/liter and the problem needs to be resolved by a partial, or
neighborhood based alternative technical option which is safe, technically
sound, can be sustained by the community, and creates no unmanageable
environmental impacts.

Type C: Sources used by more than 40% of the population of the village are
contaminated past .05 milligram/litre and to resolve the problem a new water5 system is needed for the village as a whole, and the system design is sate,
technically sound, can be sustained by the community, and creates no
unmanageable environmental impacts.

A further ranking of schemes, when required, will be based on evidence of the community’s
vulnerability according to relative poverty levels, nutritional and health status, as documented
in the implementation proposal. (verifiable indicators to be identified by PMU)

2. Contributions/Cost Recovery: The Community has contributed 1 percent in cash for
construction related costs and has deposited it into their bank account, and the bank
has verified the deposit. The Community members have agreed that they will contribute
all non-skilled labor, and locally available material for the scheme. Community Members
(users) have also collected at least 1% of scheme cost for O&M and have deposited the
funds into their community account and that is verified by the Bank. Evidence should
also be provided that these contributions have not placed excessive burdens on poorer
members of the community and female headed households.

3. Equity in Services Provision: All arsenic affected members of the neighborhood or
villages who are affected by arsenic contaminated water are to be served by the

S proposed scheme. This particularly includes poor, landless, and female headedhouseholds.

4. Community Organization: In cases of type B Schemes, the neighborhood has been
organized into a CBO (either w/s subcommittee or enterprise) to manage the partial
water supply system or mitigation measure. In cases of type C schemes, the community
has organized all of the village paras into a CBO, (e~hera Village Water and Sanitation
Committee selected by the users of the community themselves, or an enterprise which
the whole community has chosen to take on the role of providing safe w/s services).
Evidence is provided that the community is organized, and that the CBO has trained
officers, and has opened its bank account.

5. Social Cohesion, Participation: The community should demonstrate, that during the
planning phase, it has worked well together and that there are no serious social
constraints, such as factionalism, which would prevent the scheme from being
constructed and sustained. Furthermore, the community must have demonstrated that
women and poverty and/or ethnic/minority groups took part in the scheme design,

technology selection, and other decision-making in the Planning Phase.

S
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3.5 Procurement of Service Agencies (SAs)

SAs arerecruitedto thePMU to providethe incrementalservicesnecessaryfor thePMIJto
reachits objectives. Suchservicesmayincludetrainingandmanagement/technicalassistance
for SOs,monitoringandevaluation,audits,andspecialstudies,or otherspecializedservices.In
someareas,thePMU mayfind it usefulto recruitSAs who will providecomprehensiveservices
for SOs.A SampleTermsof Referencefor SA Servicesis includedin AnnexN. Generally,
theseserviceswill beprovidedin a geographicalarea,and,in somecases,morethanoneservice
providermaynot be availableandSAs will needto besole-sourced.Wherepossible,bidding 5
for theseserviceswill becompetitive. In casewherespecific or discreetservicesareperformed
by SAs acrossthe serviceareasof theproject,competitivebiddingwill berequired. The steps
in competitiveprocurementof SAs are:
1. Developtermsof reference,alongwith adescriptionof criteriaon how the evaluationof the

proposalswill beundertaken.
2. TheSTAC of thePMTJapprovesthe termsof reference.
3. Developadvertisementfor attractingSAsfor shortlisting.
4. Publicly advertisefor the Services.
5. Receiveagencyprofiles.
6. STAC specialsubcommitteereviewsagencyprofiles.
7. Specialcommitteedevelopsshortlist (atleast5 agencieswhereapplicable).
8. The specialcommitteeandSTAC of the PMU approvethe shortlist.
9. Sendrequestsfor proposal(s)to shortlistedagencies.
10.Receiveproposalsuntil deadlines.
1 1.ThespecialCommitteeevaluatesproposalson the basisof a pointsystemand selectsbest

proposal: normally40 pointsfor methodology,40 pointsfor qualityof themanpower
proposed,and2Qpointsfor cost-effectiveness. 5

12.Negotiationof termsbetweenthePMIJ andselectedSAs.
l3.Preparecontractfor services.

The PMU appointsa specialcommitteeof executivestaffto revieweachcaseof SA recruitment
andfulfill stepslistedabove. If morethanonefmalist is selected,arequestfor bestandfmal
bid maybeissued. OnceaSA is selected,detailednegotiationson technicalcontentandprice
of the contractareundertaken.Contractsaregenerallyprovidedon aunit ratebasisbut it is also
possibleto providelump sumcontracts. A SampleServiceAgencyContractis providedin
Annex — 0. Contracts arenormallysupervisedby themostrelevantPMU unitvis a vis the
natureof servicesto beprovided,andcontractpaymentsareauthorizedby thesupervisory
unit’s executivestaffupon completionof milestonesandservices.A completionreport is also
requiredof eachSA andmustbecertifiedby the contractmanagerbeforefinal paymentis
made.

S

6. Other Social/Environmental Criteria: That in the case of any resettlement of villagers if
required, that the implementation phase proposal meets World Bank criteria as per
Operational Directive 4.30. For any resettlement plan affecting more than 200 persons, a
detailed implementation plan for resettlement as described in the Social and Environmental
Framework of BAMWSP. In the case of any adverse environmental impacts, such as the
creation and disposal of arsenic sludge, that mitigation strategies are adequate and that the
implementation proposal meets environmental criteria as defined in operational directive
4.01.
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5 4. Audits and Financial Reporting
4.1 PMU Level Financial Management and Audits

a) TheProjectManagementUnit will submita yearlybudget,approvedby the Steering
Committee,for the Projectin line with theGOB Annual DevelopmentProgramto IDA by
May 31 of eachyeartakinginto accountthephysicalwork implementationplanof the
projectfor the coming year.The Governmentof Bangladeshis obligatedto facilitatethe
flow of fundsfrom theIDA credit to the PMIJbasedon projectexpendituresshownin the
annualplanof thePMU. Throughthis agreement,theGOB would obligethePMIJ to
disbursefundsfor sub-projectsasdefmedin the PMTJ’s bylaws,or this OperationsManual.
Transfersto SupportOrganizations,CommunitiesandServiceAgenciesaremadeupon
approvalof schemesandcontractuallybindingpartnershiparrangementsby thePMU.

b) A privatefirm of CharteredAccountantsacceptableto IDA will be usedto conduct
operationalauditsof theprojectfinancial accounts,SpecialAccountsandprocurement
documentation.Theauditor(s)soappointedmustbeaMemberof the Instituteof Chartered5 Accountantsof Bangladeshholdingapracticecertificate.

c) Fundreleasestocommunities,supportorganizations,andcontractagenciesaregovernedby
contractuallyvalid partnershipagreements.Paymentsaremadeby accountpayeecheque.
Prefeasibilitystudiesarereimburseduponcompletionof acceptablestudies.ForPlanning
andImplementationPhasecontracts,initial paymentsareprovidedupon signatureof
partnershipagreements.PlanningPhaseAgreementsareof alumpsumnaturefor services
provided,andsubsequentpaymentsaremadebasedon submissionof accounts,progress
reportsandcompletionof specificmilestonesspecifiedin thebinding agreement.
ImplementationPartnershipAgreementsareof asimilarnature,but alsowill containa
variationclausethatallows for changesin contractamountsanddisbursementsaccordingto
actualconditionsas encounteredin implementation.Financialaccountabilityatthe sub-
projectlevel would be securedthroughfinancial andnarrativereportsjointly signedby the
SO and CBO andverified throughMonitoring andEvaluationsitevisits,andby technical
andfinancialauditsof theSOsor sub-projectholders.

d) The PMIJ shallestablishproceduresand recordsadequateto monitortheprogressof the
Projectaccordingto soundaccountingprinciples.The projectshallmaintainproperbooksof
accounts,recordsasrequiredandnecessaryfor an efficient, transparentmanagementof5 Projectfunds.Suchrecordsshallbe capableof disclosingatrue andfair view of the financial
stateof the project. In orderto monitortheprogressof the Projectthefollowing reportsare
required:

• quarterlyfmancialmanagementreports,includingsummarytableson the sourcesand use
of funds;

• costvariancereport;
• unit variancereport,project;
• 6 month forecast;
• specialaccountstatementandits reconciliation;
• expenditureby disbursementcategory;
• projectprogressreport;
• contractexpenditurereports;and
• theProjectDirector will submitprocurementmanagementreportsto IDA on aquarterly

basis.

S
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In addition to compliancetheauditwill reviewtheinternalmanagementproceduresand
effectivenessandefficiencyof procurementby the PMIJ. A programauditcomponentwill
reviewthe processesby whichthe PMU is operating,includingareviewof the overall impactof
thePMU operations.

4.2 Financial Review of the Planning Phase and Audits of
Implementation Phase Agreements

An informal fmancialreviewof the SOsaccountsandrelatedsubprojectsfor performanceand
compliancewill becompletedafterthe Secondpaymentof thePlanningPhase.Thereviewer,a
skilled (SA) accountant/auditor, will seethatSOsarekeepingproperaccounts,andwhether
their staffarecapableto do soand to train CBOs to keep their accounts.S/hewill provideon-
the-spotadviceandremedialtraining to the SOsas is required.S/hewill alsoreporton theSOs’
capacityandrecordkeepingto date to the PMU, referringthoseSOswhoneedfurther training,
or in the caseof suspectedirregularities,initiate a detailedreviewbeforethe SOreceivesa
secondagreement.

At the endof the ImplementationPhaseaformal auditwill be carriedout of boththe SO andthe 5
CBO agreements.A commercialauditingfirm hiredthroughSArecruiting procedures will
conduct audits. The secondaudit will form a partof the completionreport. In addition to
compliance,anaudit looksatperformance,particularlywith referenceto costandtechnical
issues.It determineswhetherthe servicesandmaterialswereprocured by the CBOat market
ratesandwhetherthe work wascompletedefficiently andcost-effectively.In that respect,it is
alsoan auditof thePMIJ’s ability atcost-effectiveprocurement.

4.3 Financial Reporting by Sos S

SOs will provide narrativereportsandfinancialstatementswith requestsfor steppaymentsas
providedfor in their contractualagreementswith thePMU. SOsareexpectedto keeptheir
accountson acashbasisaccordingto standardaccountingprinciples.Financialstatementswill
remainwith the SOssincetheyareengagedon the basisof alump-sumcontractfor services
rendered.AnnexP providesadetailedaccountingmanualpreparedfor SOs.

4.3 Financial Reporting by CBOs

CBOs,with guidancefrom theSO,will providefinancialstatementswith requestsfor step S
paymentsasprovidedfor in their contractualagreementswith the PMU. CBOs are expectedto
keeptheir accountson a cashbasisaccordingto standardaccountingprinciples.Financial
statementswill remainwith theCBOssincetheyareengagedon thebasisof alump-sum
contract.CBOswill keepa separateaccountfor their subproject.Training in accountsis
providedby the SO to the CBO, who retainsresponsibilityto monitorandbuild thecapacityof
the CBOto providethenecessaryreports,undertakeproperprocurementof materialsand
services,andrelatedfmancialrecordkeeping.

S
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5. Summary of the Project Management Unit’s
(PMU’s) Roles and Functions
ThePMU will serveas afacilitator/convenorfor the programmaticeffort, andserveas a
fmancialandtechnicalresourcebody in supportof communities,local governmententitiesand
centralpublic sectoragenciesandtheprivatesector(includingNGOs,andfirms). It will assist
suchgroupsthatareactivelyengagedin arsenicmitigation activities andin the provisionof
alternativewatersupplyandenvironmentalsanitationservicesto affectedurbanandrural
communitiesof Bangladesh.

The PMU andRPMUsprovidefour major areasof support:
• appraise,process,prioritize, selectandfinance interventionsor schemesproposedby

communitiesand their SupportOrganizations(SOs)to providemediumandlong-term
alternativewatersupplies,improvedhygieneandsanitation,educationandawareness
building, diagnosisandtreatmentof affectedpopulations;

S . provide,arrange,andfacilitate trainingandtechnical]managementassistancefor capacitybuilding of SOs,local governmentat GramParishad,Thana,andDistrict level, DPHE,and
to communitiesthroughSOs;

• monitorandevaluatesupportedsub-projectsor schemesatcommunitylevel, and
disseminaterelevantinformationandlessonslearnt to all cooperatingagencies;

• overseea StrategyNetwork,NationalArsenicMitigation InformationCenter(NAMIC) and
TechnologyAdvisory Group (TAG). Thesegroupswill: backstopoperationswith special
studies,piloted technologyinnovations;ongoingresearchanddevelopment;nationalscale
mediacampaigns,andprovideup to dateinformationon the arsenic-relatedstatusof
drinking watersuppliesthroughoutthecountry;andgather/analyzeotherinformationas and
when neededto strengthenoperations.

5. 1 Roles and Functions of the PMU Steering Committee

ThePMU will beadministeredby a SteeringCommittee.The SecretaryLocal Government
Division (LGD) will establishaPM]J SteeringCommittee.The SteeringCommitteeof nine

S memberswill bedrawnfrom notedrepresentativesof thepublic, andnon-governmentalsectors.
It will be chaired by the SecretaryLocal GovernmentDivision, andincluderepresentatives
(joint secretarylevel) from theMinistries of Health& Family Welfare,of Environmentandof
WaterResources,as well as arepresentativeof the PlanningCommission. Two representatives
selectedby the NGO sector,andtwo academicrepresentatives(onewith an
engineering/technical,andonewith a socialleconomicbackground)will bemembers.ThePMIJ
ProjectDirectorwill beex-officio secretaryto the Committee.

TheSteeringCommitteewill actas a virtual “Board of Directors”andwill meeton a quarterly
basis,or morefrequently,asrequired.Theroles andfunctionsdescribedbelowareto be
performedby the SteeringCommittee.TheSteeringCommitteewill: S

make,amendor repealanyby-lawsrelatmgto administrationandmanagementof theaffairs
of the PMU;

considerthe annualbudgetandoperationalplan,half-yearlyprogressreportandits
subsequentalterationsplacedbeforeit by thePMTJDirectorandpassit with such
modificationsastheSteeringCommitteemaythink fit;

S
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• acceptdonationsandendowmentsor give grantsupon suchtermsandconditionsas it may S
think fit;

• delegateits powers,otherthanthoseof makingrules to its chairperson,to thePMIJProject
Directoror otherauthoritiesas it maythink fit;

• facilitatethecreationof networksandappointcommittees,sub-committees,etc., to servethe
purposesof theProjectandon suchtermsas it maydeemfit, andto removeany of them;

• constitutethe subcommitteefor selectionof theProjectDirectorandthe key administrative
andtechnicalstaffof thePMTJand approve the appointments;

• setpolicy for PMU in conformitywith thepolicy guidelinesestablishedby therelevantand
empoweredGovernmentCommitteesandbodies;

• monitor the fmancialpositionof the PMU in order to ensure smoothincome flow andstable
cashflow andto reviewannualauditedaccounts;

• approvethe eligibility criteriaset forthin the PMU rulesfor the selectionof SOsand
communityprojects;

• undertakegenerallyall suchactivitiesasmaybe necessaryor incidentalto carryingout the 5
objectivesof thePMIJ.

5.2 The Roles and Functions of PMU Secretariat:

ThePMU Secretariatin their role as anon-operationalsupportentity will carryout andhave
executiveresponsibilityfor Projectoperations.The PMTJSecretariatis composedof
approximately25 higherlevel staff, with 12 Specialistsand 13 professionalsdeputedfrom
DP}{E and 18 supportstaff. Namichasnineprofessionals.The PM1JSecretariatis organized
into thefollowing threeunits: i) Planningand Operations, ii) AdministrationandFinanceunit
andiii) NAMIC. ThreeRPMTJswill be setup attheregional level to provideplanningand
monitoringsupportto Local Governmententities,SOsandCBOs. In addition, the PMU will set
up aStrategyNetwork of seniorstaffandindividualsandrepresentativesof organizationswith a
professionalinterestin the arsenicproblem.The TechnicalAdvisory Group(TAG) composedof
seniorscientistsandNOOs representativeswill be establishedto assessthe feasibility of
emergingtechnicalandsocialoptionsfor arsenicmitigation.

ThePMU is headedby a ProjectDirector (PD) andconsistsof a multidisciplinaryandgender- 5
balancedstaff. TheRPMIJswill comprisea multidisciplinaryteamof threeprofessionalstaff
(with minimum of one womanin aprofessionalpositionin eachRPMU). TheDPHE seconded
staffwill join PMU/RPMUon lien for orientationto demand-ledapproaches.The Chief
TechnicalAdvisor andotheradvisorsfor technologyandinstitutionalissueswill supportthe
PM1Junits andits network.

In particular,thePMU will be responsiblefor:
• developingdetailedstrategiesandwork plansfor all componentsof theArsenicMitigation

Project,whichprovidefacilitation andsupportto communitybasedactivities,in
coordinationwith relevantbodies,e.g.,Governmentagencies,NGOs,professional
organizations,firms, theWorld Bank,andotherexternalsupportorganizations;

• forming strategicnetworksto helpexpand,andassessingthe quality of, socialandtechnical
optionsfor arsenicmitigation,formulatingstrategies,andoverseeingmonitoringandGIS
activities,notably throughtheTAG andNAMIC;

S
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S • soliciting proposals,appraisingthem,fmancingthem,andprovidingsupervisionof
implementationandof disbursementin sub-projects,andreportingto appropriateentities.
Supervisionwill bealsobasedon externalauditing,andon reporting by local authorities
(GramParishad).Financingwill includemaking subsidygrants,issuingcontracts,or
arrangingotherkindsof agreementswith therangeof organizations(SOs,community-based
organizations,researchestablishments,consultants,etc.)involved in theproject,and
disbursingfundsfor the implementationof plannedactivities;

• facilitationof collaboration,andcoordinationregardingarsenicmitigationactivities;

• monitoringthe implementationof activitiesandutilization of fundsdisbursed,specifically,
monitoringtheimplementation,operationandmaintenanceof sub-projectsandprovidingthe
necessaryguidanceto partnerSOsandcommunitymanagemententities,as well asto local
governmentandDPHE andLGED involved in overall planningandprojectcoordination;

• hiring local consultants;

• preparinghalf-yearly implementationandfmancereportsfor the SteeringCommitteeand
preparingtherequireddocumentsfor theWorld Bankpurposes;

5 • appointinganinternalTechnicalAppraisalCommitteeheadedby thePD to selectand
recommendselectedSOsandproposalsto thePD for approvalon the basisof eligibility
criteriaappliedon atransparentbasis.Regularly,thePD will providethe Steering
Committeewith samplesof how thecriteriaof sub-projectselectionhavebeenapplied,what
problemshavebeenencountered,andwhat remedial action is undertaken to processand
superviseanadequatenumberof projects,whilst at thesametimeimprovingtheir quality;

• enterinto relatedcontractualagreementswith SOsfor TypeA andwith SOsandCBOs for
typeB andfor typeC1 interventions for the Community Plamiingandthe Implementation
Phasesof communityschemes;

• providefor and/orarrangenecessaryfmancialandtechnicalsupportto beneficiary
communitiesandSOs,includingthe selection,contractingandoversightof ServiceAgencies
(SAs);

• promoteawarenessof community-basedprinciples,proceduresandcriteria;

• providethenecessarytrainmgandothersupportrequiredto beneficiariesandSOsto

enhancelocalparticipationin projects;

5 • supervise,monitorandevaluateproject interventions,communityschemesandprepare
futureprograms,in coordinationwith local government,especiallythe GramParishad;

• coordinatewith otherrelatedagenciesin the sector;

• otheractivitiesasrequiredto furtherProjectobjectives.

1 Type A cases:limited numberof contaminatedwells; onlycapacitybuildingof commumtyrequired

TypeB cases,moderatecontaminationincidence;capacitybuilding andlimited physicalintervention
required.TypeC cases:extensivecontamination;extensivecapacitybuilding atlocal level, andphysical
works required.
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5.3 Ro’es and Functions of Senior Management and Executive
Personnel

The ProjectDirector (PD):
ThePD will beresponsiblefor day-to-daymanagementof theproject-basedactivitiesandwill
havethreemainfunctions:informationandstrategydevelopment,sub-projectinitiation and
supervision,andoverall financial managementincludingdisbursementof funds.He/shewill
liaise with SOs,ServiceAgencies,local governmentandotherexternalpartners,andwill
providegeneraloversightto theday-to-dayoperationsof the PMU. He/sheassistsin trouble-
shootingandimprovementof managementsystemsfor the PMU, especiallywhereit concerns
the soliciting, appraising,improving, financing,andsupervisingof the sub-projectsin therural
andthe urbansettings.ThePD will initiate andconductthe supervisionandensurethe
coordinationwith the SOsthat will be awarded the contract to screen,selectand train local SOs
thatwill conductthe field operations.Similarly, he/shewill beresponsiblefor the executionof
thecapacitybuildingcomponentsfor DPHE. The PD organizestheroutine internalStaff
TechnicalAppraisalCommittee(STAC) to appraisetheproposalssubmittedby rural
communitiesandmunicipalities;in theseprocesseshewill alsouselocal consultancyto assistin
specialistappraisal.More specifically,the ProjectDirectoris responsiblefor:

• development,operationalizationandmanagementof the PMU and its Sections,including
NAMIC andTAG;

• maintainingliaison with thenationalGovernment,local government,line agencies,NGOs
andtheWorld Bank for anymatterpertainingto the day-to-dayoperationof thePM1J;

• planningandexecutingthework of thesecretariat,for supervisingthework of thetechnical
units, NAMIC and TAG, and directing andoverseeingimplementationof the sub-projects
throughtheFinancial,TechnicalandPortfolio Officers; andfor personnelhiring and
management;

• overseeingandfurtherdevelopingthe systemsfor the sub-projectselectionprocesses,for
financingarrangements,technicalassistance,andgeneraladministrationincludingfmance,
personnelandoffice management,

• participatmgas ExecutiveSecretaryon theProjectSteeringCommittee,andis themain link
betweenthe CommitteeandthePMTJ staff team;

• long-termplanningandoperationalizingof new findingsandimprovementsin operations
basedon continuousreviewof experiencefromthefield. He/sheensuresthat thevarious
functionsof thePMU areexecutedsmoothly,andhe/shewill standultimately accountable
for the successor failure of PMU; and

• prioritizing actionsandregionsin which theProjectwill beengaged;andreviewthe
progressmadeandtakeremedialmeasureswhennecessary,in consultationwith hisstaff,
NAMIC andthe StrategyNetwork.

TechnicalAssistance(TA) in the PMU:
TheCTA will work with thePMU andits networksto identify,defmeandpreparetheTORs
andschedulesfor the specialistconsultancyinputs He/Shewill advisethePD on organization
of thePIvHJ andits operationalprocedures,andon overallpolicy andstrategy.He/Shewill take
managerialresponsibilityon specifiedtasks,to complementthe PD. He/shewould assistthe PD
in all aspectsof PMTJ developmentandmanagement,especiallymanagementof the technical
appraisalprocessandSTAC. TheCTA wouldguidethe learningprocesswithin theproject,
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S helping managementto drawlessonsfrom practiceandadaptthemin termsof newprocedures,
andimprovedfieldwork, training andtechnicalassistance.

5.4 Roles and Functions of Planning and Operation Unit Staff:

ThePlanningand Operation unit is staffedby ninelocal consultantssuchas WaterSupply
SectorSpecialist,SeniorEngineer(waterandSanitation),EnvironmentalSpecialist,MIS
Officer, CommunityDevelopmentSpecialist,TrainingSpecialist,EmergencyProgram
Coordinator,Media /CommunicationSpecialistandWID/GenderSpecialist.In additionto this
thereare four assistantengineers(Planning,Monitoring, TrainingandEmergencyProgram),
oneWE) Officer andoneCommunicationOfficer.

TheUnit is headedby a key staffwith skills in management,monitoring,evaluationanda
strongappreciationof the importanceof participatorytechniquesandtoolsin rural watersupply
andsanitation,aswell as aclient-orientationin urbanwater supply.He/sheis responsiblefor
detailedmanagementof operations,coordinationof theportfolio managementprocess,
overseeingthedetailsof the SOandprojectselectionprocessesandrelatedresponsibilitiesof5 portfolio managersin thePMU. He/sheis the leadPortfolio ManagerandschedulesSTAC
meetings.The headof theunit is alsoresponsibleto facilitate greatercoordinationamongthe
unitsof thePMU to improveefficiencyandeffectivenessof FundOperations.

ThePlanningandOperationunit staffwill be responsiblefor:
• coordinationof portfolio managementfunctions,andoverseeportfolio management,

monitoringandevaluation;scheduleandrecordresultsof STAC meetingsandSOI scheme
selectionprocesses;

• supervisionof portfolio managers;andmaintainliaison with the supervisoryagenciesat
local governmentandDPHE levels;

• ensuringthat all monitoringandevaluationsystemcomponentsare functioningproperly;

• continuousrefmementof indicators,methodsandtoolsbasedon field experience;

• maintainingdatabaseson performance,processesandimpactdata;

• analyzingdataandprovidereportson findings;

S • overseeingsiteappraisalactivitiesandensurequality of dataobtained;
• Utilizing MIS andmonitoring/evaluationdataandensuredatais processedandusedin

projectselectionprocesses,as feedbackon performanceandmanagementof portfolios,and
in improving the qualityof interventionsandrelatedmethodsandtools;

• soliciting andselectingconsultantsandotherpartiesto conductappraisals,andperformance,
processandimpactmonitoringactivitiesas requiredby theproject;

• soliciting andselectingnational,experiencedSOsto trainthe localSOsin monitoringand
evaluationtechniques;

• overseeingtheoperationsofall contractors,andensurethattheyarefollowing the norms,
procedures,criteria andprocessesof the overall projectas defmedby the OperationsManual.

This unit wifi alsoresponsiblefor socialappraisal,which will include:
• arrangingfor training of SOsandensuringthe quality control of training,organizational

developmentof SOs;

S
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• appraisalof softwareactivitiesproposedby SOsfor engagingandstrengtheningthe
communityin the project;communityorganizing,investigation,problemresolution,
planning,andmonitoringof activities,health,hygieneandsanitationactivities,non-formal
educationandfor women’sdevelopmentinitiatives.

• providingoverallmanagementandsupportto the softwareaspectsof theProject’swaterand
sanitationservicescomponent,bothin therural and urbanschemes;.

• guiding developmentof participatorymethodsandmaterials,massmediacomponent,and
social-marketingactivitieswhichsupporttheProject;

• assessingprojectapplicationsagainstcriteria,and assessingthecapacityof the SOsto
undertakeproposedsoftwareactivities;

• coordinatinghealthcomponentsof the projectandmonitoringlevaluatinghealthaspectsof
schemes;analyzingprocess,performanceandimpactindicatorsrelatedto healthand
providing timely feedbackto management,SOs,andconsultantsinvolvedin theproject;

• providingspecialistinputsfor theTrainingandManagementConsultantto strengthenthe
waterandsanitationtrainingandcapacitybuilding components;identifying andundertaking
appraisalof partnerinstitutions,consultantsandSOs;

• monnitoringprogressof softwareactivities,andcontinuouslythawinglessonsfrom field
experiencesin orderto strengthensoftwarecomponentsof theProject.

Oneofthe main responsibilitiesoftheunit will beTechnicalAppraisal thatwill include:
• providingandupdatingtechnicalguidelinesandspecificationson hardwarecomponentsof

schemes; - -

• appraisingtechnicaldesigns,andestimatesof schemesproposedto thePMU;

• appraisingandhelping in selectionof consultants,contractorsandSAs for technical
training,constructionsupervision,andappraisalsupportto SOs;

• arrangingfor andoverseeingmonitoringof thequality control of hardwarematerials

procuredby SOs/communitiesor their contractorsfor waterandsanitationschemes;

• providingadviceto SOson issuesrelatedto procurementof hardwarematerials;

• regularlyupdatingthe unitpricesystemfor hardwareas proposedby projectpartners.

• assistingtheAdministrationandFinanceunit in thepreparationof contractswith regardto S
technologycomponents,relatedpnces,andin verificationof estimatesandrelatedbills for
payment;andto this endliaise with the localgovernmentlevels andDP}{EJLGED thatwill
participatein the supervisionactivitiesof locally executedimplementedworks;

• supervisingprocurementat the local level; carryout centralprocurement,andin general
ensurethat procurementrulesof theBankaremet.

5.5 Roles and Functions of the Administration and Finance Unit Staff

A FinanceManagementSpecialist,AccountsManagementSpecialistandanAccountsOfficer
staff this unit. Thereareup to sevenotherstaffon lien from theGovernmentwhichincludesone
InternalAudit Officer,oneAccountsOfficer, oneProcurementOfficer, oneAdministrative
Officer, oneAccountantandtwo AccountsassistantsThestaff of thisunit is responsiblefor:
• budgeting;

• accounting;

S
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S • centrallevel disbursementof fundsfor projectandadministrativepurposes;

• inventoryof projectequipmentandsupplies;

• projectrelatedprocurementandcontractmanagement,includingthe maintenanceof norms
andstandardsof unit pnces;

• procurementof SO andconsultantandcontractorservices,with supportof otherunits;

• anangingthetraining of SO staffin fmancialmanagementandauditingof SO accounts,

• financialreportingto theSteeringCommittee,andto theWorld Bank,on atimely basis,

• coordinationof project-relatedtravel andtraining,

• personnelmattersandrecords;

• local procurementfor internaloperationsof thePMU; PMTJtravel andlogistics;andoffice

vehiclesandequipment;
• ensuringinternalauditing

5.6 Roles and Functions of the Regional Project Management
Unit (RPMU) Staff:

ThePMU wifi havethreeRegionalProjectManagementUnits (RPMIJs)thatarefield-based
extensionsof thePMU. Eachof the RPMUwill havethreestaffof differentdisciplines
(communitydevelopmentspecialist;watersupplyandsanitationengineer;TraiingIWlD
speciahst).Theywill actasportfolio officersandmonitorsub-projectsfrom pre-planningto
planningandimplementation.They will ensurethe properformat andqualityof proposals
submittedby theSOsandcommunitiesto be sentto thePMU secretariatfor appraisal.The
RPMU will facilitateregionalworkshopsandlinkageswith local governmentsandwith the
local officesof line agencies.TheRPMU will, in addition,serveas training and exposure
groundforDPHE staff. A numberof DP}{E staffincludingExecutiveEngineers(3), Assistant
Engineers(36), CommunityOrganizers(30), Accountants;staffmemberof the General
accountingoffice (3) andComputerOperators(3) will be secondedto theRPMU in batchesfor
threeyears.They participatein fieldworkunderPMIJ’ s instructionto increasetheir faniiliarity
with demand-dnvenapproachesandprocedures.The PMTJwill selectcandidatesbasedon a
competitiverecruitmentin DPHE,anddemonstratedwillingnessof the candidateto acquirenew5 skills. Theywill assistthePortfolio Managersas a hands-ontraining facility, assistSOs
operatingin the villages,and,occasionally,carry out operationalassignments.Their
performanceandassignmentswill bereviewedeveryhalf-year.

Thespecific functionsof theRPM1Jsinclude:
• Provideinformationto SOsandCBOsregardingtheBAMWSP andits criteria,processes,

normsandservices;

• managementof SAs whichprovideservicesto SOsandwhichconductsiteappraisals,
training,monitoring,auditing andsimilarservicefunctions.

• AssistSOsandCBOsprepareproposalsfor the PlanningandImplementationPhaseand
ensuringproposalsarecompletebeforepresentingthem to the staffAppraisalCommittee.

• Provideguidanceandassistanceto SOsto completetheir pre-feasibiitystudies,analysisof
theresultsof thestudiesanddeterminewhich schemesbestin meetprojectcriteria.

• Coordinationwith localofficials, particularlyrelevantdistrictandThanaofficials andlocal
governmentbodies,suchasUnion Parishadmembers.
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• Monitoring the PlanningPhaseandmakingtimely paymentsbasedon completion of

plannedwork by theSOsandCBOs.

• Oversightof constructionsupervisionby the SAs andConsultants.

• Collectionandrecordingof informationrelatedto process,performanceandimpactstudies.

Initial analysisand processingand forwarding to PMUPlanningandOperations Unit.

5.7 Roles and Functions of the Staff Technical Appraisal
Committee (STAC):

The Staff Technical AppraisalCommitteeis comprisedof management,unit headsand
portfolio/specialiststaff fromthe differentunits of thePMUIRPMIJsand where necessary,
contractedconsultants.It is chairedby the ProjectDirector. The secretaryof the Staff
TechnicalAppraisalCommitteeis the MIS Officer whocoordinatespreparationof
documentationfor meetingsandis responsiblefor recordingthe processanddecisionsof STAC
meetings.A STAC meetingis calledwhentherearesufficientproposalsfor processing,which
theProjectDirectordeterminesby compiling the statusof sub-projectsubmissionsfrom the
variousspecialist/portfoliostaff. Thecompositionof anideal STAC meetingis shownbelowin
figure 5-1. A quorumof the STAC comprisesthe chairperson,at leastthreeprogramspecialists,
onetechnicalspecialist,onefmancialor accountingspecialist,andthepresentingportfolio staff.
In caseof absenceof thePD at STAC meetings,he/shewill delegateaseniorstaffpersonto
chairthe meetingsandthat staffpersoncandelegateanyseniorpersonto serveas secretaryof
STAC meetings.

WID-Gender
Specialist

(or)
Community

Development
Specialist

Finance
Management

Specialist
(or)

Account Mgt
Specialist

MIS Officer
(M&E Specialist)

(Secretary)

Water Supply Sector
Specialist

(or)
Portfolio Managers Sr. Engineer(Water

of and Sanitation )Spec.
PMUIRPMLJs as

required

Figure 5 1: StaffTechnicalAppraisal Committee
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S TheFunctionsof theStaffTechnicalAppraisalCommitteeinclude:
• penodicreviewof the statusof SO pre-qualificationsof new andold SOsandsubmissionsof

recommendationsforpre-qualificationto thePD for approval;

• advisethePD with respectto priority actionsto be undertakenandpriority regionsto be
addressed;

• reviewassignmentsof pre-feasibiitystudiesto SOs,andtheallotted numbergiventhe
capacityof the SO asrecommendedby portfolio managers;confirmthe surveyand
methodologiesSOsare to apply; reviewandfinalizerankingof schemesbasedon pre-
feasibility studiesandrelatedsite-appraisals,

• reviewof proposalsfor planningphasecontractsto determineif theymeetcriteria for
selection; recommendationsto PD for approval,disapproval,or deferralof proposalsfor
futureinformationor until conditionsaremetby proposingagency;

• reviewof proposalsfor implementationphasecontractsto determineif theymeetcriteria for
selection;makerecommendationsto the PD for approval,disapproval,or deferralof
proposalsfor furtherinformationor until criteria or certain specifiedconditions are met by5 proposingagency;

• preparationof documentationas requiredfor theSteeringCommittee;

• reviewof the overallprogressof theportfolio andits processing;and

• identificationanddocumentationof commonproblemsandresourceswhichemergeduring
theprocessingof projects;analyzeandmakerecommendationsfor managementonproblem
cases.

5.8 Roles and Functions of the National Arsenic Mitigation
Information Center (NAMIC)

A NationalArsenicMitigationInformationCenter(NAMIC) wouldbeestablishedaspartof the
umbrellaProject,andas a cell locatedwithin thepremisesof the Project.It will be staffedwith
hiredprofessionalsfrom government,NGOs,andprofessionalinstitutionshavingtherequisite
skills. NAIIVIIC staffwill be capableto organizeexistingdata,developandimplementstrategies
for furtherinvestigationsandmonitoring,managethe emerginginformation,andprepareit for

S useby thePMU and its Strategy Network, as well as others engagedin arsenic mitigation and
relatedactivities. NAMIC reportsto thePMU, andclosely interactswith the StrategyNetwork.
TheNAMIC will compriseoneManagementInformationSpecialist,oneHydrochemist,one
HydrologistandoneGIS Specialist.TheGovernmentcounterpartson lien will include one
GroundWaterEngineer,oneHydrologist,oneMedical Officer, oneGIS Officer andoneMIS
Officer. This will be complementedwith TechnicalAssistance.NAMIC will havea general
advisorygroupattheoperationallevelof usersandproviders,to helpspecifyrequirements,
standards,and exchangeinformation.Functionsof NAMIC will be to:
• providesupportto DPHE, NIPSOM, BWDB, professional/educationalinstitutions,NGOs

andotheragenciesto strengthentheir datacollection, systematicanalysis,compilation,and
will makeinformationaccessiblefor strategicdecisionsfor arsenicmitigation.

• organizeandassessthe informationbeingobtainedfromtestingof watersources,andhealth

statusandrelateddataemergingfrom awide rangeof organizationscollectinginformation.

• compileandanalyzedataon thehydrogeologicalandwaterqualitysituation,as well as all
othertechnical,health,economicandsocialdatathatare relevantin thedevelopmentof
prioritiesanda strategy.
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• organizelarger-scalemassmediaandsocialmarketingcampaignsatnationallevel relatedto 5
health related aspectsof arseniccontamination.

• ensurethatdatabaseis madeavailableto the StrategyNetwork,andall stakeholder
organizations.In turn, theStrategyNetwork,andstakeholderswill feedNAMIC with data
andsuggestions,andwill assistin optimizingdatacollectionandmanagementprocedures.

• publishaquarterlybulletin for distributionto all concerned.

• establishlinkagewith EGIS for GIS-baseddataprocessing.

TheNAMIC will alsocollaboratecloselywith the ongoingDfID fundedhydrogeologicalstudy
that intendsto investigatethe origin, mechanisms,andextentof the arseniccontamination.
Althoughthis studyteamwouldform aseparategroup,it will bephysicallylocatednextto
NAMIC, andwill coordinateits activitiesat thelevelsof theoperationsas well as management.
The outputs of the hydrogeologicalstudy will feed into theNAIIvIIC, whereasthe datacollection
andmanagementframework, andGIS capability,of NAMIC will provideguidanceto thestudy.

5.9 Technical Advisory Group (TAG): 5
TheTechnologyAdvisoryGroup (TAG) is responsibleto:
• reviewemergingtechnologyoptionsin anobjectiveandimpartialway;

• assesstheir soundness,safety andcost-effectiveness,andmakerecommendationsregarding
their disseminationthroughthe projector throughthemarket;

• studytheimplicationsof sanitationtechnologieswhencommunitiesare increasingly
utilizing surfacewaterandshallow-wateraquifersfor drinkingwatersupply;

• reviewoptionsin termsof sociallculturalimplicationsof theiruse,especiallyuser
preferences;and

• createthe opportunityto identify linkagesbetweenarsemccontaminationandwaterand
environmentalmanagement.

TAG will consistof astudyfund managedby aDeputyDirectorin thePMUwhofunctionsas
theTAG’s director,andunderthe directsupervisionandguidanceof anAssessmentCommittee
comprisingatleasteighthighly qualified membersfrom academia,researchestablishments,
governmentagencies,andNGOs.The membersareappointedby the ProjectSteering
Committee,afterbeingproposedby the PD.The Committeeis independentin assessingstudy
proposalsandallocatingfundsfor them; it reportshalf-yearly to the PD andSteering
Committee,highlightingits policy, selectioncriteria,andoperationalpriorities.The Committee
cansolicit or contractout studiesthatit deemsof highpriority to support the Project, and which
must be endorsedby the PD. Similarly, it will reserveatleast50% of its budgetto fund study
proposalsthat arereceivedform within Bangladeshaftera yearlypublic call for proposals.The
Cell will alsobeassistedby an internationalTechnicalAdvisors(short-term)andlocal
consultants.The groupwill carry out regularR&D activitiesto assessthe varioustechnical
optionsandeconomicandsocialapproaches,beingutilized andrecommendedandhelpto
ensurequalitycontroloverthe rangeof interventionoptionsbeingrecommended.TAG will
activelydevelopandwork with anetworkof relevantinstitutionsin Bangladeshto promoteand
financefocusedstudies,andensureadequatesharingof existingandnew information.

S
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5 5.10 Internal Operations and Procedures

• Accordingto its bylawsthePMU/RPMIUwill beautonomouswith respectto fmancial,
administrativeandprojectmanagement.ThePMU will be associatedwith, but otherwise
will operateindependentlyfromDPHEusingseparateprocedureswith respectto planning
andproject, fmancialandpersonnelmanagement.The PMU will act in accordancewith this
OperationsManualas regardstakingof managementdecisions,andthis OperationsManual
shall constituteits detailedbylaws.

• The ProjectDirectorof PMU will be answerableto The SteeringCommittee,chairedby the
SecretaryLGD. The Steering Committee will be primarily responsiblefor setting policy and
reviewingall policy issues. It will alsobe consultedwhentakingkey operationaldecisions,
specifically,but not limited to:

- recruitmentidismissalof the managementlevel staff;
- norms and proceduresrelated to functioning of the STAC or major units of the PMU;
- anychangeoralterationof SO,hotspot,or subprojectselectioncriteria;
- changesin thenature,or durationof theprojectcycle;5 - rolesof partnerinstitutionsin theproject,andterminationsof partnerships;
- majorbudgetdecisionswith financial implications,
- acceptingor utilizing fundsfromnewor additionalsources;

• The SteeringCommitteewill meeton aregularbasisandassessthe half-yearlyperformance
reportandtheannualwork planof thePMU. ThePD shallbe authorizedto makedecisions
aboutfunding of individual subprojects.However,thePD will submitthe portfolio of
projectson aquarterlybasisfor reviewby theSteeringCommittee.S/hewill explainthe
choicesmadeandjustify theoverall portfolio andthePMU’ s adherenceto theSO and
subprojectselectionas strictly definedin Section 3 of this OperationsManual.

• WhendiscussingtheProgamPortfolio, SteeringCommitteememberswill voluntarily
reservecommentin discussinganySA or SOprequaiification,subprojectsubmission,or
relatedissuedirectlyconcerningan organizationin whichthe memberis a stakeholder
throughemployment,membership,shareholdingor familial relations.

• The Project Director is responsiblefor overall executionof the policy decisionsof the
SteeringCommittee.He/Sheis responsiblefor overallmanagementincludingpersonnel,
fmance,operations and technical support functions. A team of professionalstaff including5 headsof threeunitsandinternationalconsultantsassistshim. He/Sheis themajor link
betweenthe Steering Committeeand the PMU/RPMUSecretariat Staff. The various
program units will serveas a basefor eachstaffandafocalpoint for eachof the major
functionsof the PMTJ.The RPM1Jprofessionalstaffwill be designatedas Portfolio Officers
responsiblefor a numberof SOs/VillageSchemes.Assignment,reviewandprocessingof
schemeswill befacilitatedthroughmeetingsof theprofessionalstaffandthe STAC, which
is called (at leastonceaweekinitially) dependingon thecaseloadof projectsfor processing
by the headsof the PlanningandOperationunit.

• All professionalstaffassignedto portfolio managementare accountablefor their portfolios
andtheirspecialist/managementfunctions.Periodicassessmentswill bemadeto reviewstaff
performance,andstaff will havethe ability torespondto their written evaluations.The
ProjectDirector will retainoverallplanninganddecision-makingregardingpersonnel,
includingstaffdevelopmentactivitiesandlocal/internationaltrainingandvisit opportunities

• The PD will be responsiblefor overall planning and decisionmaking regarding personnel,
includingstaffdevelopmentactivitiesincludingopportunitiesfor local/internationaltraining

andvisits. Periodicassessmentwill bemadeto review staffperformance,basedon

S
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performanceevaluationcriteria,andstaffwill havetheopportunityto respondto their
written evaluations.
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Annex A

Summary Project Cycle Chart
Steps,Processes and Tools

Step 1 I I Process of Step 1 I I Tools for Step 1 I
Operationalization of Strategy Network - The PMU builds relationships with Members of Network. Hold - Workplan formats

Meetingsand Set Agendas. Share working relationships. Define work - Participatory planning tools
plans. such as

SARAR_impertinent_pert_charts
Step2 Process of Step 2 I Tools for Step 2

Recruitment and Orientation for (R)PMU - A recruitment team consisting of Project Director and recruitment - Detailed TORs for
members on arsenic issues, project objectives panel interviews and assesses candidates for (R)PMU and selects PMU/RPMU staff
and principles, implementation process, staff according to agreed criteria and procedure. - Orientation Workshop Design
methods, tools, organizational setup, tasks/tasks - The PD orients staff on arsenic issues and project. PD visits
divisions, projects in region and gets hands-on field exposure to key steps in

planning cycle. Workshop organized for new PMU and RPMU staff.

I Step 3 I Process of Step 3 Tools for Step 3 I
Selection of first batch of key affected - The PMU STAG team reviews available data on arsenic - Selection Criteria for hot-spots
districts/Unions (“hot-spot” areas) according to contamination levels, incidence of arsenicosis and selects first hot- (see Section 3 which defines hot-
pro-defined selection criteria. Development of spot Districts/Unions for pro-feasibility study (400 villages). spot criteria)
participatory ongoing surveillance system for - List of hot-spot Districts/Unions is updated periodically and priority - Data Collection Formats on
arsenic and feedback of data to PMU. Line of rankings cleared with Project Director with the advice of the Steering Arsenicosis
contact between village and higher level Committee. - PMU and STAC composition
stakeholders established, complete

I
The Prefeasibility Phase

Step 4 I I Process of Step 4 Tools for Step 2 I
Selection of SOs and “first batch” hot-spot - Apex NGO Organizations orient Partner NGOs on applications for -Definition of Candidate Selection
Unions. Each SO is assigned a Portfolio partnering with the project as a SO (phase 1) and provide lists of Criteria (no. of years registered,
Manager in PMU/RPMU NGOs for Hotspot districts to the PMU. track record in field, staffing -

- The PMU advertises for applications as a SO (phase 1) in numbers/sex/experience with
newspapers. The Staff Technical Appraisal Committee (STAG) water/sanitation, financial audits,
screens applications, and makes a pre-selection according to the authentic board, experience in
agreed selection cnteria. Portfolio managers verify the data and hot-spot areas, etc.)
check eligibility with DC’s on a “no objection” basis. - SO Intake form
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- The PMU informs SOs and DCand puts applications and STAC
minutes on record. Files are open for review by applicants.

- Portfolio Managers are assigned. Each Portfolio Mgr. makes
contact.

- Selected SOs come up with their lists of villages with which they
want to take up the pre-feasibility study as per their capacity and as
agreed with the PMU.

- Regional Chapters of NGO consortium see that overlap,
competition, and monopolization is avoided.

- RPMUs list non-assessed villages in the first hot-spot district(s) for
consideration_by the_Steering_Committee_for_the_Second_Batch,_etc.

- SO Log

Step 5 I I Process of Step 5 I I Tools for Step 5
Preparation of Orientation/Prefeasibility
workshop for SOs and (R)PMU staff for
selection of Batch 1 (365 villages). SOs may
cover as many villages as they desire, but no
more than 365 will be eligible for the first Batch,
as per defined criteria and process. Team
building, mutual understanding, appreciation of
roles of respective actors and hands-on
experience with the field process for village
facilitators of the (SOs)

- NGO Apex Organizations inform NGOs on opportunity to apply as
SOs (phase 1) and provide lists of NGOs for hot-spot districts to the
PMU.

- The PMU advertises for applications as SO (phase 1) in
newspapers.

- The PMU selects potential training organization(s) for pre-feasibility
course on the basis of listed experience and tasks.

- The PMU recruits external consultant to assist training organization
in developing course design and training materials.

- The PMU and the SA/Consultant identify a field-based training
facility for hands-on training, preferably at a SO which had worked in
the_first_batch._They_make_logistic_arrangements_for_the_training.

- Advertisements
- SO Application Forms
- SA Shortlists
- SA Contract Format
- Draft Training Design for

Orientation cum Prefeasibility
Training

I Step 6 I
Implementation of Orientation/Prefeasibility
workshop on arsenic issues, project
approaches, and the process for implementation
of pre-feasibility studies together with women
and men in hot-spot communities.

Process of Step 6
- The training org. and external advisor facilitate a 6 daycourse in

one exemplary SO’s facilities and villages. Trainees are teams of SOs
- (1 team leader/supervisor, 1 community development worker, 1

diploma engineer/team). They use participatory, gender and poverty
sensitive methods in class and in the sample pre-feasibility study in
the village.

- Teams from PMU and DPMUs (1 social, 1 technical staff) take part
in the workshop for project teambuilding and experiential learning (or
hands_on_learning,_learning_on_the_job)

- Tools for Step 6 I
- Finalized Training Designs
- Participatory Training Tools

for Prefeasiblity Phase
- Training Evaluation Formats
- Training Invitations
- Training Equipment and

Supplies
- Host SO for training site

I Step 7 I
SOs carry out the prefeasibility studies in their
selected areas. Each SO, depending on their
capacity will cover a specific number of villages
as agreed with the PMU.

I Process of Step 7 I I Tools for Step 7
- SOs carry out the agreed number of participatory pre-feasibility

studies and indicate the type of village (A, B or C, including eligibility
for type B/C). Sample verifications completed by PFOs.

- SOs prepare proposals for supporting the planning phase. A flat fee
is paid to the SO upon completion and delivery of the studies to an
agreed-on_member_of_the_PMU.

- Course Design
- Participatory Toolkit
- Implementation Phase Proposal

Format

Vo~ I: Operations S Annex A, pages



. S . S
Step 8 I I Process of Step 8 Tools for Step 8

Selection of first batch of schemes according to - Portfolio Managers analyze submitted prefeasibility studies against
eligibility criteria, priority ranking & project criteria (type and prioritization). - Assessment Tool for
budget: - The STAG then classifies and ranks proposed sub-projects as per Prefeasibility Studies and
- 200 Type A villages: community self- criteria. It is agreed with each SO which/how manyType A, B and C Proposed Schemes
assessments on knowledge and practices schemes will be taken up. Portfolio managers negotiate with SOs on - STAG Procedures
related to arsenic and diarrheas. Planning and their proposals and prepare final proposals for the Planning Phase. - Scheme Summary Log
implementation of local action plans for safe - The STAC convenes, reviews proposals and takes decisions. STAC - Negotiation Procedure for
water management and use; communicates decisions to Steering Committee and DC. Planning Phase Agreement
- 110 Type B villages: the above plus limited - Portfolio Managers finalize agreements with SOs for the planning - Unit Cost System
technical works in part of village) phase. - SO/Scheme Log (for selected
- 55 Type C villages: the above plus full technical schemes)
works in whole village) Negotiations with NGOs - Scheme File Opened (all
for contracts for type A villages and for planning decisions noted/signed)
phase in B&C villages. Agreements and TORs
for SOs. First payment to SOs depending on
number of accepted villages; eligible villages
that cannot be taken up remain eligible for batch
2.

I Step g I Process of Step 9 I I Tools for Step 9 I
Establishment of information and coordination - The RPMU assists in holding information sharing and network - N/A
mechanism at Thana level with WATSAN meetings among the NGOs, Thana level officials and professionals,
Committees to give comments on proposed and other members of the Thana Level Project Committees. They are
schemes. informed regularly on project activities in the Thana and meet with

participating_NGOs_serving_as_SOs.

The Planning Phase

Step 10 1 Process of Step 10 I Tools for Step 10
- The PMU recruits and SA or Consultant to carry out Training for the

The Planning Phase begins with capacity Planning Phase. The SOs have been given TORs as part of their - Course Designs for
building activities for the SOs, such as Training, Planning Phase Agreements, which they will detail into workplans at Community Planning and
which includes field practice in the use of the end of the Training Program. Monitoring
participatory methods and tools in communities.
A major course on Participatory Planning and

- The SOs also complete recruitment of all project staff.
- The PMU and Training SA/Consultant identify a field-based training

- Course Design for M/E
- Course Design for

Monitoring introduces SO staff on how to carry site for carrying out the ten-day intensive training of SO staff for the Management and Accounts
out the Planning Phase. Planning Phase. About 30 participants representing batches of 10 Training, Planning Phase

SOs (three persons per SO) will attend the training at one SO site with - Course Design on
adequate facilities adjacent to a field area. Technology Choice, survey

- Three or Four village sites are selected for visits during the training, design and estimates
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which at the same time are project villages for the Host SO.
- A training team of 3-4 trainers, led by the SA, carries out a

preplanning of 3-4 days to ensure all materials are ready for the ten
dayevent, and to adapt generic course designs.

- The PMU recruits another SNadvisor to assist the training team to
designs M&E system at all levels, including participatory monitoring at
community level.

- The training team, using the sample Participak~ryToolkit (if
available) and working with artists, assists in the development of
participatory training materials for the community self-assessment of
knowledge, practices and action on water source use; situation
mapping and analysis on water/sanitation/hygiene, formulation of
CAPs, introduction of community-based monitoring and community
choices in technology, management & administration, financing and
maintenance.

- The trainers also dialogue with male and female village leaders and
prepare village visit schedule based on guidelines for participation of
women, men, boys, girls, with special attention to those in the weaker
sections.

- The course is delivered over a ten-day period as per the course
design, with adjustments according to participant training needs.

- The Participatory M&E Advisor or SA gives and overview of the
M&E systemin the above course, but carries out a separate M&E
training event for SOs of five days duration.

- Those SO staff (two per SO) with responsibility for M&E attend the
M&E training. The advisor selects the location for M&E training, with
potential for village level training in cooperation with a trainer.

- The Trainer adapts the sample course design and reviews
participatory toolkit materials on suitability for M&E and if necessary
develops required materials. With support from PMU (s)he makes the
logistic arrangements.

- The M&E training course is held in batches as necessary, so that
every SO has exposure.

I Step 11 Process of Step 11 Tools for Step 11 I
The Planning Phase consists of a series of - Once this initial training is completed, the SOs commence with
approximately 15-20 interventions in project actual interventions in selected project communities. The process is
communities. This includes participatory generically described below, but varies according to the unique needs
investigations, analysis, organization, decision- of each village:
making and planning for arsenic and water • CFs make informal contacts with villagers taking into account
quality management in Type A Villages. In Type informal leadership of women and men, various village sections and
B and C villages, communities also plan for meeting places, time use patterns, etc.

- Course design on hygiene,
health, and management of
arsenicosis

- Participatory Toolkit, which
includes participatory sample
tools for community group
building, investigation,
analysis, information sharing
of new options, technology
choice and decision-making,
action planning, and
community monitoring.

- Implementation Phase
Proposal Format

- STAC assessment tools
- SO Accounting Manual
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construction of partial or complete village
schemes respectively. In all cases, the SOs pay
particular attention to poor women and men to
ensure their participation in decision-making and
other aspects of the schemes.

Step 12
The Planning Phase Continues, with monitoring
of progress and Second Payment. The Portfolio
Manager carries out a site visit and checks on
performance, assessing quantity and quality of
inputs and timeliness of SO support activities
against the TOR/workplan. The CBO (planning)
and local women and men are consulted
informally on satisfaction with SO services. The
Second payment is made to SOs upon
agreement with agreed standards and criteria for
M&E.

• They invite formation of informal discussion groups at
neighborhood level, male, female and/or mixed as appropriate.
Special attention is paid to representation of poor/marginalized
sections, schools.

• CFs assist groups to make gender and class specific needs
assessments, to carry out gender and age specific water knowledge
and use assessments, to map local water and sanitation conditions,
leadership and socio-economic strata - based on participatory
wealth classification, review traditional and current water
management institutions and their effectiveness and do a
participatory household sanitation and hygiene survey for women,
men and children (boys/girls) (adjusted ‘healthy home study’). They
help analyze social cohesion and gender divisions including in
health and hygiene and in traditional and existing water
management.

• CFs also monitor time contributions by women, men and CBO
(planning) to the planning of the project.

• CFs encourage groups in analyzing the data and defining
priorities and demands against this analysis in type B and C villages
CBO (planning) presents options for problem solving which include
technologies, in type A villages the focus is on adjusted water
management at household and neighborhood level...

• CFs assist the community in the formation of representative
CBOs (planning stage), to hold preliminarydiscussions for savings
fund for water supply improvements.

• SOs also carry out training for participatory monitoring at village
level. Continuation of planning process with village women and
men, with particular attention to poor women and men.

Process of Step 12 IL
The portfolio manager (PM) compares actual physical and financial

progress of SO with plan, standards and budget agreed on as part of
TOR and agreement.

The PM assesses the work of SO with regard to village
participation, institutional development and capacity building. It also
assesses how women and men participate in and benefit from these
activities and how unpaid and paid work, decision-making, and
benefits (e.g. training) are shared.

The PM assesses in particular the participation of poor women and
men in the project process and the benefits of this process. It gauges
the satisfaction of the various user groups with the SO by informal
contacts with a cross section of individual women and men in the
community

Tools for Step 12
Monitoring Tools and Report
Forms
Payment Indicators and
Approval Sheet

S S S S

II
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The second set of Training Courses for the
Planning Phase takes place about mid-point in
the phase. Training is provided on technologies
for arsenic mitigation for technical staff SO,
especially on issues in choice, and
survey/design/estimation and procurement
issues. Training is also provided for SO
management and accounting staff for their own
project management and accounting, as well as
TOT for training CBOs and their treasurers on
management, finance, and accounting.

The PMU sees that complete set of resource sheets on alternative
sources and water management systems are available with design
descriptions, environmental, maintenance and managerial
implications, risks and capital and recurrent costs (with least-cost
design issues considered in the light of environmental sustainability,
social acceptability and potential for social alternatives). Technologies
included will be proven technologies.

The PMU prepares TOR and identifies trainer(s).
Course trainers identify suitable training site in village setting and

trainers prepare design of the training course focusing on proven
technologies as well as alternative water management options (inputs
from trainer with social background and hands-on experience in
village water management required).

Emphasis at village level will be on offering the CBOs managing
water and sanitation schemes and informed choice from various
options with regard to technical soundness, the form and size of
contributions, the manner of payment/payment collection, the choice
of treasurers and signatories, required maintenance, and other

- Resource Sheets and Visual
Materials for Technology
Options

- Course Designs
- Training Equipment and

Supplies for Demonstrations of
different supply and treatment
options

- Technical Survey Equipment
- SO Accounting Manual
- SO Mgt. and Accounting

Training Design

Course trainers make logistic arrangements with the assistance of
PMU.

- The PMU prepares TOR and identifies trainer(s).
- Course trainers identify suitable training site. Course trainers

prepare design of the training course focusing on accounting system,
manuals, and tools for SO/communities.

- Courses are held in batches

. ~ ~ I I:E~:~ . ... :;;...~~r~césS~0fStE p14:J~~:~~. I I:~.~:~:;:~.=::; ~li~.:O0lStør;.;.S.tep.~:;_1~.4.:.... ::~~:.;.,I
Continuation of planning process with village - The CBO (planning) and SO team (technical and social) discusses
women and men. SOs facilitate discussion of alternative, TAG-approved technical options and alternative water - Sourcebook
alternative water use and management options sharing systems with groups of women and men in the village. - Technology Option Tools,
and approved alternative technologies with - They take specific steps to ensure that the practical and strategic from Toolkit
village women and men by CBO (planning) and limitations of women and poor householders/other minorities to attend - Technology Option Sheets,
SO team (technical and social). Consensus is and take part in assessments and decision-making are overcome, from Sourcebook

.

- The PM approves second payment, files report, and sends the
payment_recommendation_form_to_Accounts_for_action.

I Step 13 I I Process of Stepl3 1 I Tools for Step 13 I

factors.
Course trainers make logistic arrangements with the assistance of

PMU. Resource sheets on options as well as other materials needed
for the hands-on training of SO implementers and trainers have been
or are prepared and assembled. The course includes field practice on
assisting village women and men to make informed choices for locally
appropriate financing.
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S S S .
The SO short-lists the range of options or option mixes preferred by

the various user categories and takes the options back for discussion
to the village. The SO discusses the implications of each preferred
option (costs, O&M and organizational features, environmental risks)
with the respective male and female meetings. The options are placed
on the map (rough layout).

The villagers agree to work with the technicians for field studies of
the chosen option(s). The SO staff and CBO (planning) complete the
field studies, technical designs and estimates and develop
Implementation Proposals for local O&M, management, cost financing
and monitoring of effective use. They organize discussions with the
whole community on the preferred options and how/where they will be
applied, and on the proposed maintenance, management and
financing.

SO and CBO (planning) use the outcomes of the consultations to
prepare the Community Action Plan (CAP) and the Implementation
Proposals. The plan is presented to a plenary meeting that is
sufficiently large and representative for the formal community
acceptance of the CAP.

- Scheme desians are site aDoraised by PM or SA desianate.

I Step 15 I I Process of Step 15 I ToolS for Step 15 I
The Thana WATSAN committee (Standing sub - The Thana WATSAN committee reviews proposals and makes - Completed Implementation
committee) receives copy of proposed CAP and comments if any within one week, and forwards them to CBO. The Proposal
Implementation Proposal for information and CBO will consider comments received within this period and make
advice changes where considered necessary. The CBO will then submit the

Implementation Phase Proposal/CAP to the PMU for multi-disciplinary
review, assessment and financing decision.

reached on short listed options. Villagers agree
to work with technician on detailed field studies
of agreed options preparation, negotiation and
finalization of Community Action Plans (CAPs).

- Art Materials for Community
Mapping and Layout Planning
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The Implementation Phase and Consolidation (Sub-Phase)

~.::.: .:. ..~ .1.. Step.16.... ... ~ ..: ~ I . ~ .:~:..;~:.E:=::.. ~ Step.::t6 ... . .~..... .. .~ .1 .::~:..:.~i:.:i TOO stOr Step 16. ~
Decision taken for acceptance, deferral or - The STAC meets. Schemes are presented by relevant portfolio - Proposal and CAP
rejection of Implementation Proposal. When
approved, deposit of 50% of scheme costs (1 ~‘

Payment) into CBO account and l~payment of

Managers for consideration according to Implementation Phase
Selection Criteria.

- The STAC members vote on acceptance, deferral for more work or

- STAC appraisal Instruments

SO agreement for the Implementation Phase are information, or rejection if criteria cannot be met. The PD will decide
made. on cases where STAC cannot agree.

- Agreements with CBOs and SOs are drafted and processed
- Initial Payments are made by the PMU accordingly

I Step 17 I I Process of Step 17 I I Tools for Step 17
- Course Design onTraining Courses during the Implementation - Training is arranged for SOs on roles and responsibilities during the

Phase implementation phase, construction issues, supervision, and plumbing
as needed is provided for overseers, diploma engineers, senior
engineers and local techniciansNMWs.

Construction Roles and
Responsibilities

- Course design on
construction issues,
supervision, and plumbing

I
,__________________________________________

Step 18 I I Process of Step 18 I Tools for Step 18 I
Construction and Procurement Planning by the - The SO assists the CBO to develop a workplan with the community - Planning Tools from
CBO with the assistance of the SO, along with for procurement and construction tasks. Participatory Toolkit
required Training

I Step 19 I I Process of Step 19 I I Tools for Step 19 I
Procurement of local and non-local materials. - Local materials are collected by the community and kept in a safe

place. Non-local materials are procured by the CBO with the
assistance of the SO, or by the SO on behalf of the CBO. A local
shopping procurement approach is followed. The SO ensures that the
community purchases materials of acceptable quality and according
to the approved scheme design.

- Scheme Design and
Estimates

- Recording forms for Materials

I Step 20 I I Process for Step 20 I I Tools for Step 20 I
Construction of Hardware for B&C Schemes - The community builds the scheme with the assistance of the SO. - Construction Materials

Construction support and supervision is provided by the SO. - Construction Logs and
Wherever possible, skilled labor is recruited from within the Monitoring Tools
community. The Portfolio Manager (PM) will make a visit early during
construction, and monitor construction progress. More visits will be
undertaken if deemed necessary by the PM. Drainage and
construction of Sanitary latrines will be encouraged during this phase
and post construction on a non-subsidized basis. In the case where
surface water technologies are undertaken, drainage and sanitation
will_be_constructed_as_part_of_the_approved_scheme_and_subsidized._A
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SA, (third party engineering consultant) will check on quality of
scheme construction as needed, especially for complex schemes and
in rare cases where piped schemes are constructed.

S S S S

I Step 21 I Process for Step 21 I I Tools for Step 21
Additional training of CBO as required during
and after construction

- Staff training updates on Hygiene, Sanitation continued monitoring
of water quality and arsenic content at village levels, and arsenicosis
treatments.

- VMW on-the-job training during construction, and post-construction
refresher training. CBO/Treasurer financial management training,

- Course Design on Hygiene,
Sanitation, and Arsenic
Mitigation

- Course design for VMWs
refresher training

- SO/CBO Accounting Manual

I Step 22 I I Process for Step 22 I I Tools for Step 22 I
Subsequent step payments and monitoring
during the Implementation Phase. Output
Monitoring. Completion Report of Constructed
Scheme and other Implementation Phase
Activities.

- Contracts indicate requirements for 2’~step payments. The
community CBO monitors construction using its own participatory
monitoring tools, and assesses the performance of the SO in assisting
them.

- The PMU also monitors the progress of the SO and CBO. The SO
and CBO monitor the timeliness and support of the R(PMU)s. (SEE
M&E System, Volume Ill for more detail).

- The SO and Community submit a Scheme Completion Report
which includes all hardware and software achievements of the phase
for

3d payment.
- The Scheme Completion Report will be verified by the Portfolio

Manager_and_on_a_sample_basis,_a_third_party_engineering_consultant.

- M&E Manual
- Construction Monitoring

Forms
- Payment Indicator Forms

I Step 23 I Process for Step 23 I I Tools for Step 23 I
Consolidation visits by SO for three months after
construction. Initial Impact Monitoring visit(s) will
also take place.

- The SO will follow up through visits to the community for three
months to provide needed technical assistance and support, and to
ensure that all O&M systems and the WATSAN committee are
functioning as per agreement, and that the community continues to
collect funds for O&M.

- An initial Impact visit will assess the immediate impacts of the new
system.

- M&E Impact Tools

I Step 24 I I Process for Step 24 I I Tools for Step 24 I
Implementation Phase Financial and Technical
Audit.

- The R(PMU) will hire a SA to carry out a final audit of the SO and
CBO to ensure that the project has been completed properly and that
all records are in good order. Also, to assess in general terms the
efficiency and effectiveness of the PMU, RPMUs and SOs in terms of
their_management_of_project_resources.

- SA recruitment procedure
- SO/CBO Accounting Manual
- Partnership Agreements
- Project Files
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Post-SubproJect MonItorIng and Evaluation

Step 25 I Process for Step 25 I
- Every year at least one visit will assess status of hardware, and

I
-

Tools for Step 25
Long term Impact Evaluation and Sustainability M&E Manual
Monitoring capacity of community to continuously monitor and mitigate the effects

of arsenic in their water supplies.
- M&E Tools and Reporting

Formats

VO• I: Operations . AnnexA, page1~



Bangladesh Arsenic Mitigation
Water Supply Project (BAMWSP)
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• Annex B

PREFASIBILITY FORM

I. LOCATION: (Discusswith formal andinformalcommunityleadersandwomen)

1. Village Name(s)of Community: 2. Wards:_______________

3. Nameof Union: ___________________________ 4. Thana:________________

5. District: _________________

6. Is this schemeclusteredwith otherschemesproposedforplanningphasefinancingYes/No?
(Pleaseprovidea sketchmapshowingall communitiesproposedfor planningphasefinancing)

II. SOCIO-DEMOGRAPHIC INFORMATION: (Discusswith formal andinformalcommunity

leadersandwomen)

7. Total No. of Householdsin the Community:

8. ApproximateTotal PresentPopulationin the Community(approximate):

9. CommunitySettlementPattern(Circle One): Scatteredlevenlyspread/clustered

10 Major Minority GroupServedby theProposedScheme:__________

Ill. NEEDS ASSESSMENT:

11. a) List in Orderof Priority 3 Felt NeedsIdentifiedby the Community:

Identifiedby women Identifiedby Men
1) 1) _____________________________

________________________ 2) ____________________

3) 3)

b) Modified priorities, if any,aftersourcetestingandmapping

Identifiedby women Identifiedby Men
1) 1) _____________________________
2) 2) ______________________
3) 3) _______________________
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12. NearestPublicFacilitiesUsedby the Community:

Public Facility Locatedin the Community?
(Yes/No)

If LocatedOutsideCommunity
Approx. Distance(km)

clinic/hospital
TTDC1

Bank
Others(specify)

SOURCEDATA:

13. Total No. of Sourcesin theVillage:

14. Typeof Sourceby Number(Drinking Wateronly)
(Attachcopy of Map showingsources,contaminatedsources& no. of families dependenton each
source)

\\ Cluster

\\
Types
of
Source

1 2 3 4 5 6

“ number number

total total
Above Above

.05 .05
MG1L MGIL

TR2

number

total
Above

.05
MG/L

TR2

number number number

total total total
Above Above Above

.05 .05 .05
MGIL MG/L MG/L

TR2 TR2 TR2
Handpumps

Deep
Tubewells
Dugwells

Ponds

Rivers
(Access
Points)

-

S

1 / ThanaTrainingandDevelopmentCenter
2 ~Arsenic contaminationabove0.05 ml/ltr

•

S

HEALTH:

15. No. of ArsenicosisCasesObserved: Male __________ Female__________

16. DescribeSanitaryConditions#Householdswith SanitaryLatrinesnoteproblems(Drainage,Solid
WasteDisposal,etc.: ____________________
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WILLINGNESS TO CONTRIBUTE:

17. Villagers WealthClassifications:

Has Surplus SubsistenceLevel Below Subsistence

#Households

18 # HouseholdAgreeingto Contributeto Scheme:

Cash _________________ Labor ______ Both..

Local Materials(Bamboo/Sand)

VILLAGE SOCIAL COHESION:

S
19. Typesandnatureof projectsalreadyaccomplishalthoughvillage cooperation.How manywomenof

poorergroupwererepresentedandtookprojectrelateddecisions?

Describe:

20. Did communitymembers,includingwomenandminoritygroups,activelyparticipatein thispre-
feasibility study?

Total Participants

Comments:

Women___________

Minority Group Members__________

22. Factionalism

- Whatarethedifferentvillagefactions?

Describe:

- Evidenceof anyseriousconflicts that will hinderprojectimplementation.

Describe:
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25. Incidenceof Arsenicosisin the community: yes no_______numberof cases:______
Details:

26. Villagers indicatetheyarewilling to contributeto the solutionin labor andonepercentcashcostof
scheme: yes no_________

27. Evidencethatvillage canwork togethersufficiently to carry out scheme:yes no________
Remarks:

28. Evidencethat womenandpovertygroupswill beallowedto participatein theproject,accessbenefits,
andthattheyparticipatedin theprefeasibilitystudy.
Remarks:

S

29. Recommended: Yes________ NO______ Deferredfor moreInformation_______

S

30. Signatureof the PMTJRepresentative(s):

31. Date:

ASSESSMENT FORM

For filling up by the PMU Staff
23. Level andExtentof Arsenic Contaminationof WaterSources:

ClassificationbyExtentof Contamination Yes No

TypeA: At leastonesourceis contaminatedbeyond.05 mI/hr and
problemcanbesolvedby isolatingafew sourcesandsharingother
sources(non-investment).

TypeB: Sourcesusedby atleast 10%of the populationof thevillage
arecontaminatedbeyond.05 mlfltr andtheproblemneedsto be resolved
by partial,or by neighborhoodbasedalternativetechnicaloption.

Type C: Sourcesusedby more than40% of the populationof the village
arecontaminatedbeyond .05 mllltr andto resolvethe problem,anew
watersystemis neededfor the village as a whole.
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Notes to SOs: Sample Steps and tools for carrying out the participatory pre-feasibilitv study:

Steps1-10areorderedaccordingto the orderof the dataof thepre-feasibilityform.. After doing a
participatoryactivity togetherthe CBO andSOfill in the datain theform andmoveon to thenextstep.

1. Initial contactswith formal andinformalvillageleaders,femaleandmaleandvillage NGOs/CBOs

2. Organizationby leadersandCBOsof a teamwith localwomenandmenwhowill helpto thawthe
communitymapsfor thepre-feasibilitystudy.

3. Locationof villageon unionmap

4. Drawing, in a generalmeeting,of the generalvillageplanwith the generallay-outand settlementpattern
of village,taking theparaas a unit andprovidingthe following information:

• Physicalinfrastructure(roads,largerwatersources,schools,mosque
• Borderof paras
• Numberof householdsin eachpara
• Locationsandnumbersof scatteredhouseholds
• Total No. of households(=internalcheckwith villagestatistics)
• Approx. totalpresentpopulation

5. First, thefacilitator startsan opendiscussionon situationof differentgroupsin the village, e.g.using
Flexiflans,aSARARtool. This mayprovideinformationof a generalnatureandhelpsto build rapportwith
the groupsandthebetweenthe groupsandthefacilitator.

Opendiscussionis thenfocusedusinga secondactivity.Needsareidentified andprioritized, throughopen
discussionanddrawing andorderingof cardswith separategroupsof womenandmen,of thethreepriority
felt needsin thevillage. Bothgroupsareprovidedwith asetof cardsandfelt pens.Participantsareinvited
to identify the majorneedsin theft village andonceagreedon aneed,thawit on acard.Thecardsarethen
laid out in aprioritizedorder.Thereafterthe womenvisit the menandthe menpresentexplaintheft three
prionty needsandthe mencomeover to the womenandthe womenpresentand explaintheirs. If sodesired
bothmayarriveat aunified list. The threepriority needsof the womenandof themenarelisted in the
format.

5 Storingof data:TheCBO numbersandseparatelytiesthe two setsof cardsandkeepsthemin a community
file for furtherreferenceanduse.

6. Arsenic testingandpainting of wells greenor red with participationof communitymembers

7. Village watersourcemapping.This activity is donein combinationwith activity 8. It is donewith the
wholevillageif it is small, or paraby parain caseof a largevillage. Themap(s)will indicate:

• Locationof drinkingwatersources,by type(tubewell,ringwell, etc.)
• Whetherthe sourceis contaminatedby arsenicor not contaminated
• No. of families dependenton the source

Themap(s)will beusedto fill in the tableon thefeasibility form andwill remainin thevillage ‘archive’
for furtherreferenceanduse.

8. Wealthranking:To determinethelocal characteristicsof thepoor,mediumclassandwealthier
households,thegroupis askedto drawapictureof apoor couple,a mediumclasscoupleanda wealthy
couple.The participantsthendiscussandagreeon whatarethe characteristicsof apoor,mediumclassand
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wealthierfamily. Having agreedon the characteristicstheymark thehousesin the waterresourcesmap(s)
accordingto thisclassification.

9. Modified priorities: Havingdonethe sourcetestingandmapping,the village maywishor not wishto
modify its priorities.Dataarerecordedin thepre-feasibilityformat.

10. Socialsurveyon willingnessto pay: TheCBO(planning)visits the householdsusingred handpumps,or
meetswith themin an informal meeting.The householdsgive their willingnessto contributein cashor labor
or both. Thedataper thanais recordedandtotalsof householdsparticipatingandtotalswilling to contribute
in therespectivewaysareeachaddedup andfilled in the pre-feasibilityform.

Alternativewaysof assessingwillingnessto paymaybeusedas well, e.g.assessmentby voting in village
assembliesor othermeetings.Note thatall voting hasto be by household,sowheremaleandfemaleheads
of householdsarebothpresenttheyneedto be giventime to discussandcomeup with onehouseholdvote.
(Havingcardsof 3 differentcolors thatcan beraisedby the husbandandlorwife is oneway of facilitating
suchvoting, but othersarepossibleandSOscan showtheir creativityby thinkingup appropriatetoolsand
sharingexperiencewith others).

.

I
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Annex C
S

Bangladesh Arsenic Mitigation Water Supply Project

Project ManagementUnit

PLANNING PHASE PROPOSAL

I. INTRODUCTION:

Thefollowing format is the proposalfor theplanningphasethat thequalified support
organizations(SOs)will useasaformat for making theirproposalsto thePMU. Theproposalwill
describehow the SO will facilitate a developmental and decision-makingprocessin theproposed
communitiesandenablevillagersto plantheARSENIC MITIGATION WATER SUPPLY

SCHEME(S)incluthnghealthandenvironmentalsanitationawareness.This proposalis for one
5 subprojectwhich mayConsistof oneor severalschemes.

TheSO Termsof Referencefor thePlanningPhasecanserveasa pointof referencefor this
proposal.It definesspecificoutputsof this phase,i.e., CommunityAction plans(theCAP),
designsandestimates(whichtogethercompnsethe substanceof the ImplementationPhase
proposal),andan effective,representativeCBO. The PMU realizes,however,thattherearemany
skills and innovativeapproachesamongthe SOs for orgamzingthecommunity,developingCAPs
andschemedesigns,andcarryingoutrelatedcommunitydevelopmentactivities.Thereforein this
proposalthe SO is requestedto defineits own planfor carryingout thePlanningPhase.Annexed
to this form is asummarysheetof possibleinputsthatcanserveasa guide.Whenyourproposalis
negotiated,wewill needto ensurethatyou haveplannedsufficientinputsto achievetheobjectives
of this Phase.
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II. SAMPLE FORWARDING LETTER FOR THE PROPOSAL:

TheProjectDirector
ProjectManagementUnit
BAMWSP

Dhaka.

Subject:

DearSir,

Submissionof the PlanningPhaseProposal

Pleasefind herewith,thePlanningphaseProposalsubmittedto thePMIU for necessaryreviewand
approval.

With Regards,

Chairman,
(SO)

Date:
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Ill. PROPOSAL:

S

S

1.0 GeneralInformation

NAME OF THE SO

NAME OF THE CONTACT
PERSON

MAILING ADDRESS

TELEPHONE/FAX fE-MAIL
NUMBER

NAME(S) OF THE

COLLABORATING
PARTNERS (if any)

ADDRESS OF THE

COLLABORATING
PARTNERS

TELEPHONE/FAX/E-MAIL
NUMBER

PROPOSAL WRITTEN andS SIGNED By

S

DESIGNATION

DATE

I I

I I
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2.0 SummaryDescription of theProject:

2.1 Project Background: Descnbethesubprojectareaincluding:

- specific cultural,economicandsocialsettingof theproject;
- therolesof women in thearea(s)
- existingfonnal andinformal institutionalset-up;
- linkagesof theSO with existing local institutions;
- majorsocial,environmental,andtechnicalproblemsofthearea(s)
- problemof waterandsanitationincluding arseniccontamination;
- anddescribehow this project will help to resolvethoseproblems.(Use aseparatesheetif

necessary)

2.3 The ProposedProject Namesand Project Areas:(pleaseprovide summaryinformationof
theschemesbasedon thePMU’s schemeallocationandschemeeligibility cnteria)

S
N.

Nameof the
schemeI
project

District Thana Village Nos.of
paras

Nos.
House
-Holds

Nos.
Pop.

1

2

3

4

5

6

7

8

9

10

2.4 Pleaseattachcopiesof theprefeasibiity studiesof thesecommunities to your proposal

S

S

S

S

Total
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3.0 The Activity Proposal

Thespecificoutputsof thePlanningPhaseinclude:

1. A fully functional,representative,CommumtyBasedOrganization(CBO) for planningand
managementof arsenicmitigation watersupplysystemandsanitationeducationasrecognized
by thevillagersformedandactivein decision-making.

2. A CommunityAction Plan(CAP) preparedwhich includesthefollowing plans:
- TheWaterSchemeLayoutPlan(Type B&C)
- A Planfor ChangingHealth/Hygiene/SanitationBehaviors

(AHESA)
- A Planfor communityfinancialresourcemobilization(Type

B&C)
- A Plan for CommunityMonitoringandEvaluation

A Planfor OperationsandMaintenance,includingongoingO&M
collection5 (TypeB&C)

- A Plan for continuedarsenicand waterquality monitoring

3 A TechnicalSchemeDesignedandDetailedBill of Quantities/CostEstimatespreparedas
percommunitiesconceptualaction plan,acceptableto thePMU.

4. IncreasedcommunitycapacitythrougheducationincludingArsenic,Hygieneand
EnvironmentalSanitationAwareness(AHESA) activities,andbaselineandparticipatory
datacollection.

Pleaseprovidespecificactionplansfor reachingtheseoutcomes,with adescriptionof the
methodologiesyouwill employ to achievethem.

3.1 Describe(quality andquantityof effortsto be provided)howyou will developa CBO asan
effectivecommunityorganization,with equitablerepresentationof womenandminorities,
andcapacityfor fulfilling its functionswhich shouldinclude:
- processby which all habitationsandhouseholdswill be involved in decisionmaking;
- methodsof working with existing ortraditionalstructuresin developingtheCBO;
- mechanismto ensureaprocessby whichCBOsareformedwhichbuilds theconfidenceof

all villagers, andhelpsto unify theirefforts;
- training interventionsto thecommunityto selectnghtkind of andrepresentativeCBO

membersandmake CBO fully functional?Useaseparatesheetif necessary)

3.2 Describehow you will engagethecommunityin developingtheCommunityActionPlan
that shouldinclude:
- type,quantityand sequenceof interventionsto be used;
- mechanismto ensurethat thedecision-makingprocessis widespreadandreacheslessvocal

andpowerful membersof thecommunity;
- participatory techmquesandtools to be used;
- stepsto be takento ensurethat thecommunitymakesthemajorplanningdecisions

regardingthedesignof thescheme.

Pleaserefer to thesampleactivity sheetattachedasareferencematenal.(Useaseparate
sheetif necessary)
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3.3 Describehow you will undertaketheTechnicalSurveyandpreparetheTechnicalDesign
andCostEstimates.This shouldincludethe mechanismto be usedto ensurethat:
- thetechnicalstafffollow thedecisionstakenby thecommunityin theirlayout design,and

involvesthecommunityin the technicalsurveyanddesignprocess;
- the technicalsoundnessof their designwork;
- stepsto be takento mitigateanyadverseenvironmentalconsequencesof thedesign;
- thetechnicalstaffunderyoursupervision preparethemostcost-effectivedesign

3.4 DescribetheArsenic,HygieneandEnvironmentalSanitationAwareness(AHESA)
Initiatives:

4.0 ManagementArrangements: Pleasedescribehow you will managetheprojectincluding:
- Who will form the managementteam?
- How will you conductthesupervisionandmonitoringof projectactivities?
- How will you evaluateyour progressandcompletereportingrequirements?

5.0 The Project personpower requirement’

Thefollowing aresuggestedpersonnelfor theproject.Pleaseidentify who will carryout the
positionsandhow theyareto be compensated.Useblankspacesfor alternativepositionsyou may
require:

SL Name of the SO
Personnel

,

Age Designation ~Educa-
tionál

Qualifi-
cation

Proposed
Salary

Experience
~

Duration
in

Months

1 Project
Manager

2 Accountant
3

4

Community
Development
Supervisor
Sub-assistant
Engineer

.

5 Commumty
Worker

6
7
8
9
10
11
12
13
14
15

S

S

S

S
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S
5.1 Pleasejustify anypositionwhich you haveaddedto the suggestedlist, andprovidesimilar

details:

5.2 ProvideBio-dataoftheproposedkeypersonnelasper thegiven formatattachedherewith.
“Key “ personnelincludetheteamleader,communitydevelopmentsupervisorandJr.
Engineer.Changein thesepositionsshouldby approvedin discussionwith you portfolio
manager.

S

S

S
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7.0 The Following is the proposedbudget for the planning phase:

SL Description Nos.
:___

Qty. Unit Rate/U
nit

Total PMU SO

1 Comrniinity OrganizingI Planning
Communitydevelopmentsupervisor

Travei
Perdiem

CommunityFacilitator
Travel

Perdiem
CommunityWorker

Travei
Perdiem

Trainingevent(s)

SUBTOTAL

2 AHESA Activities
Trainingevent(s)

SUBTOTAL ,

3 Pre-FeasibffityStudies
HardwareSpecialist

Travel
Per_diem

CommunitydevelopmentSpecialists
Travel

Perdiem
SUB TOTAL -

4 EngineeringSurveyandDesign
Engineer -

Travel
Perdiem

Jr Engineer
Travel

Perdiem
Others

SUBTOTAL

5 SupervisionandSupport
TeamLeader

Travel
Perdiem

Accountant
Travel

Perdiem
MatenalsandEquipment
OtherCosts

SUBTOTAL
TOTAL DIRECTCOSTS
OVERHEAD 10% OF DIRECT COST
TOTATJPLANNING PHASE COSTS - - -
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S

S

8.0. Suggestionsfor theAction Plan: The following chart provides ideasand a planning
tool asan aid for developingyour proposal. You may haveother strategiesfor
achievingthesameoutputs.Pleasedevelopyour own chart that will provide a detailed
plan of activities

SAMPLE:

SL activity description
(What)

place
(Where)

duration
From Till

responsible
person(who)

methodology
(How)

1 CommunityActionPlannina
CommunityOrganization
Community Meetingto inform
aboutBAMWSP pnnciples
Householdvisits
SARAR Groupdiscussion
meetings
Preparecommunitymaps
Collect otherbaselineinformation
Onentationon roles/
responsibihtiesof
CBO/WATSANCommittee
Massmeetingto selectmembers
ofCBO/WATSAN Committee
andselectionof CBOIWATSAN
committee
Training to CBOIWATSAN
members
CBO/WATSAN treasurertraining
InitiateO&M fund andcash
contnbution
other

2 - AHESA Program
Orientationto AHESA group
formation(genderbalance)
Identify villagehealthworker
PromotionalA}IESA activities
Training to membersof AHESA
group& villageHealthWorker
onA}{ESA

3 FeasibilityPlan
Identificationof VMW
Thscussionon servicelevel design
& technologyoptions
Sourceselectionandagreement
Discussionand tentativeplanon
layout preparation

4

Orientationto CBO/WATSAN
committeeonmatenaicollection,
procurement& qualitycontrol
Layoutplan
AHESA plan
Village EnvironmentalAction
Plan, VEAP ,

Localmaterialresource
mobihzationplan
Communityprocurementplan
Communityhumanresourceplan
SO staffingplan
o & Mplan
CommunityM&E plan
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SL activity description
(What)

place
(Where)

duration
From Till

responsible
person (who)

methodology
(How)

5 Monitoring and Evaluation
Progressreport

Momtonngactivities
6 DetailSurveyand Design

Reviewcommunitymap and
schemelayout
Undertaketopographicalsurvey
Completedesignquantity& cost
estimate
Discussdesign,quantity& cost
estimatewith community
Designacceptanceby community

7 FinalizeImplementation Phase
Proposal(CAP)
OrientCBO members on tripartite
implementationcontract
FlnahzeCAP
Communitycashcontribution
collected

8

FinalizetheImplementation
Proposalandsignedby CBO
Monitoring andEvaluation
Planningphasecontract
completionreport preparation
MomtonngActivities
-performance
-process
-output
-impact
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YOUR PLAN:

S

S

.

2 AH5~A ~

3 Fp~dhibtv Pti~n

4 Meetingsto Agreeon CAP
flhitniitç

5 ComplianceandProcess
Mortiforine

6

(what) (where) from till person(who) (how)
Comniunity Action Planning

1

sflomLt,. LtI~ - raa.uaLflhl.

Detail Surveyand Desirm

7 Finalize Implementation Phase
Prnnnc~1 (CAPI

8 and~

(Pleaseuseyour own formatto providetheaboveinformationif you prefer)
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Bio - DataFormat

1. Nameof theProposedStaff:
2. Age:
3. Gender:

4. Address:

a

5. ProposedPosition:

6. AcademicQualification:

7. Non AcademicTraining: 1.
(relevanttrainingonly)

8. Working Experiences: 1.
(relevantexperienceonly)

2.

3.

SummaryResponsibihties

(Key PersonnelOnly)

From To Penod
a
b
C

d

From To Period
a
b

C

d

From To Period
a
b

C

d

(Degree)
(University)

(Course)
(Agency)
(Course)
(Agency)
(Course)
(Agency)

PMU
Assessment

affix photo here

2.

SummaryResponsibihties

3.

SummaryResponsibilities

(Position)
(Orgn)

________ (Years)

(Position)
(Orgn)

________ (Years)

(Position)
(Orgn)
(Years)

II

S
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‘I SO Qualifications: endnote: See Chart Below as Reference of SO Staff Qualifications

S

POST Minimum Requirements Preferred Skills
1. Team Leader (TL)
One per SO

• Established as a local director or
program leader, or

• Bachelor degree in any relevant
discipline

• Minimum two years experience
with an NGO in community
development or community water
supply and_sanitation

• Master’s Level Degree preferably
in the Social Sciences, rural
development, or Development
Management

2. Software Supervisor
One per SO

• Graduate, Preferably in the Social
Sciences, or

• Established supervisor in the SO
software disciplines with at least
two years experience

• Experience in organizing gender
equality across program
components

• Experience in Hygiene,
Sanitation, Education, Health
Education

• Knowledge and commitment to
participatory_methods

3. Diploma Engineer
One per 3-7 Type B or C
Schemes

• Diploma in Civil, mechanical,
Sanitary Engineering

• Two years experience with an
NGO or private firm in rural water
supply

• Knowledge of survey, design and
estimation of rural water-sanitation
projects with community
involvement.

• Knowledge of Construction
methods for BAMWSP
technologies

• Respect for village people and
gender_sensitive.

4. Community Facilitator
(No. one per three schemes, on
average, A, B or C Types)

• Intermediate degree or equivalent
experience

• Minimum one year experience
with an NGO in grassroots level
community development or
community based water supply
and sanitation

• Experience in integrated rural
development

• Knowledge and use of
participatory methods and tools

• Reporting and recording skills

5. Community Worker
(No. one per three schemes, on
average, A, B or C types)

•
10th Class pass or

• two years equivalent experience
with an NGO in health education,
hygiene and sanitation

• Trained ANM preferred
• Ability to record and report

fieldwork.

6. Accountant
One per SO

• Intermediate in Commerce
• At least two years relevant

accounting experience

• Demonstrated skills in
-Financial management
-Financial reporting
-Procurement, Storekeeping

7. Graduate Engineer • Graduate in Civil Engineering, or
• At least five years experience in

Public Health Engineering

• Knowledge of survey, design,
and estimation of rural
water/sanitation projects with
community involvement

• Knowledge of Construction
methods for BAMWSP approved
technologies

• Respect for village people and
gender sensitive
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S AnnexD

BANGLADESH ARSENIC MITIGATION WATER SUPPLY PROJECT (BAMWSP)
PROJECT MANAGEMENT UNIT (PMU)
IMPLEMENTATION PHASE PROPOSAL

SUMMARY 1T’i~FORMATION:

S

S

1. General:

a) Nameof the scheme~ technology(ies)
planned

b) Total cost:Tk
c) Total PMU Funding Tk
d) Overheadcostout of total PMU funding to SO Tk.
e) Total communitycontributionof watersupplyscheme.Tk
f) Cominurutycontnbutionfor constructionin cash : Tk
g) Communitycontributionm kind for construction:Tic.
h) Total communitycontributionfor O&M: lip-front Tic
i) per annum, Tk
I) Total costof watersupplyscheme.Tic
j) Theproject will becompletedon: Date

2. Agenciesand Signatories:

2.1 Support Organizations (SO)

a)Nameofthe SO
b) Address
. Tel~

c) Nameof SO signatory
d) Designatioir
e) SignatureS date~

2.2 Community BasedOrganization (CBO):

a) Nameof theCBOsignatory~
b) Designation~
c) Village
d) Umon
e) Thana
f) Signature
g) Date
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3. Information on the ProposedScheme:

3.1 SchemeType, Checkall which apply:

Deeptubewell
E Very shallowshroudedtubewell

Pondsandfilter
Rainwaterharvesting
Ringwell withhandpumpsystem

3.2 Survey,Design Information:

-No. of Households.
-PresentPopulation.
-DesignPopulation
-PopulationGrowthRate(%)
-DesignPeriod:
-Total daily Demand.
-Per CapitaDaily

Demand

3.3 Locationof the scheme:

District
Thana
Umon~
Village
Community

Attachments:

Pleaseattachthefollowing Annexes:
AnnexI - The Community Action Plan
Annex II - TechnicalDesignwith Bill of Quantities

AnnexD, pages

.

5
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Annex 1: The Community Action Plan (CAP)

1. General Information on how the CAP was conducted:

11 How long was theplanningphase7

StartingDate
Actual CompletionDate

1.2 Describethe natureof CAP interventions.How did theCommunityFacilitatorprepareandconductthesessions7
How frequentlyweretheyheld?How manywere in smallgroupsandhow manywere alongwith thecommunity
basedorganizations(CBOs) 7 Which participatorymethodsandtoolswere used?

1.3 Enlistanddescribembriefthe specificCAP Sessions~

CAP sessiondate No of No of No. ofwomen Majordecisionstaken
participants household participating

represented

2. WaterSupplyScheme:

2.1 Do thevillagersfeel the needfor awater supplyscheme?How theneedfor the schemehasbeen

identified,pleasedescnbe.

2 2 Whatwere the technologyoptionsdiscussedwith thevillagers?

PlannedCompletionDate

.

S

S
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2 3 Whatalternativehasbeenchosenfor thewatersupplyscheme?Pleasegivethereasonsfor selectionof
thetechnology

2 4 Describethe layoutplan in detail.

2 5 Do they agreeto payonepercentcashcontributionof theschemecost7

26 Do theyagreeto volunteertheir physicallabor7

3. SanitationandEnvironmentalManagement

3 1 Whetherthe villagershavebeenmotivatedandeducatedon theimportanceof drainagesystemto protect

- waterresource,controlof mosquitoesanddiseases.Pleasedescribe -- - -

3 2 Whetherthemapfor drainagesystemhasbeenmadewith theparticipationofthe villagers

3 3 Whatmethodologieswereusedto developthe drainagesystemmap7

3.4 Pleaseattachthedrainagemap

3 1 Is thereany possibthtyof contaimnationof watersourcesdueto existinglatrinedesign?

3.5 If yes,whatalternativemeasureshavebeenconsideredfor disposalof humanwaste?

S

S

S
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4. Financial Resources:

4.1 Community Contribution:

(Up-front cashcontributionon capitalcost)

a) What is theamountof total fund raised7Tic

b) Whatpercentageof capital costis it ‘~

c) For whatactivity thecapitalfund will be spent7

4.2 In-Kind contribution

a)
scheme7

Doesthe communityagreeto providelaborfor constructionof thewater

S

b) Whatis theexpectednumberof daysfor contributionperhousehold9

c) Whatis theestimatedvalueof suchvoluntarylabor? Tic .

5. Operation and Maintenance: -

5.1 General:

Describethearrangementof operationandmaintenanceof the system StatehowthefUnd for
O&M hasbeencreatedto meetthe costof themaintenanceof theschemeHow to ensurethat
the fund is alwaysreadyat handfor payingremunerationof thevillage maintenanceworkers
(VMW) andfor regularrepair Describetheplan9

S

a) Has thepersonbeenidentifiedfor schememaintenancework7 Who aretheyandhowmany7

b) Describetrainingplannedfor systemoperationandO&M.

No of trainees

Duration:

5. 2 The O&M Fund:

a) How muchcashhasthe communityraisedfor operationandmaintenance7Tic

b) Whatpercentof total watersupplyschemecostis it7
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S
c)

Tk /household
At whatratethe fundswasraised?

d) Nameof thebank andAccountno. Wherethe O&M fund is deposited.

6. Other Plans:
Pleasedescribeanyadditionalactivitiesproposedforyour implementationphase,suchas exchangevisits
amongvillages

After completionof theproject, howwill impactmonitoringbe doneandwhattools will beused9Statetime and
staffrequiredAlso mdicatehowthe activitiesproposedin thePhasewill bemonitoredby theSOandby the
communityitself

S

S 7. Monitoring and Evaluation:
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8. Pleasegivename and designationof proposedpersonnelwho will be involved for implementation of
the activitiesof the project.

_________ ___________ S

S

Name Designation Qualification Yearsof
expenence
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5 PMU Cost Estimate Form (Implementation Phase)

S

A. Construction Costs

2.1

Description

Technical Supervision
1 3 1 Engineer

Travel
Perdiem

1 3 2 Jr Engineer
Travel

1 3 3 Plumber!Technician-

Travel
PerDiem

Supervisionand Support Cost
2 1 1 TeamLeader!Coordinator

TTavel
PerDiem

2 1 2 AdministrativeOfficer! Accountant

Subtotal

Travel
PerDiem

Qty
Implementation Phase

S

B. Community development Costs

1.2

HygieneandSanitationEducation
1 1 1 Communitydevelopment_Supervisor

Travel
PerDiem

11 2 CommunityWorker/CW

113 Plumber!Techmcian

Subtotal

1 2 1 Field Coordinator!Supervisor
Travel
PerDiem

1 2 2 CommunityFacilitator/CF

Unit Rate
per
Unit

Total

1 2 3 VMW Training

Subtotal

1.3

Nos

PerDiem

1 3 4 Materials& Equipment(total, fill detail form)

Unit Rate Total PMU SO
per
Unit

Subtotal

2 1 3 Materials & Equipment(total, fill detailform)

1.i

Description Nos Qty
Implementation Phase

PMU SO

Community Mobilization! Training /VMW
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PMU Cost EstimateForm (Implementation Phase) S
B. CommunitydevelopmentCosts

Description

Health and Environmental Sanitation Awareness

PerDiem
1 1 2 ComrnurntyWorker/CW

Subtotal

Nos Qty
PostImplementationPhase

1.2

2.1

Subtotal

..

I

4~

1

‘p

1.1
1 1 1 CommunityDevelopmentSupervisor(CS)

Travel

Unit Rateper Total PMU SO
Unit

1 1 3 HESATraining

1 1 4 Cross-visit

Community Mobilization
1 2 1 TeamLeader

Travel
PerDiem

1 2 2 CommunityFacilitator

1 2 3 VWSC O&M Training

Subtotal

Supervisionand Support Cost
2 1 1 TeamLeader!Coordinator

Travel
PerDiem

2 1 2 Adminis~ativeOfficer! Accountant
Travel
PerDiem

2 1 3 Materials& Equipment(total,fill detail form)
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5
Training Cost(Detail Form)

PMU CostEstimateForm (Implementation Phase)

Nameof Training:

TargetGroup(s)

Numberof Participants

Place-

Cost.

Nameof Training

TargetGroup(s)~

Numberof Participants

Place:

I

I

J

]

1
Duration days

S

S Cost

I I
I I
I 1 Duration I 1 days

I I
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Crossvisit Cost(Detail Form)

PMU Cost Estimate Form (Implementation Phase) S

Nameof Traming~

TargetGroup(s)~

Numberof Participants.

P1ace~

Cost

I 1
I 1
I I Duration I I days

I I

S. Description Nos. Qty. — Umt Rateper Total
No unit

- Total - - - - -

Material Costs(Detail Form)
for.

S. Description Nos. Qty. Unit Rateper Total
No unit

Total

,
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S

S

for

Note: Detailed technical designsandestimatesto accompanyproposal

S
No

Descnption Nos. Qty. Unit Rateper
unit

Total

Total
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5 AnnexE:
Sample Payment Recommendation Forms

(CBO payment forms to be completed, Samples only)

Date

To From
PlannmgandOperationUnit Head,PMU Portfolio Officer, RPMIJ,

____________________(Nameof the

region)

S
Subject: Recommendationfor the First Paymentof the Planning Phase

This is to requestyouto releasethe first paymentas mentionedaboveof the following SOandthe
schemesasper thePartnershipAgreement.

1. Nameof SupportOrganization.

2. Numberof Community(ies)/Scheme(s)~

3. First paymentcontractedamount.Tk
Percentageof Total ContractedAmount

4. Agreementdate:

5. All the CVs havebeenreceived. Yes0 No 0
(Exceptfor SeniorEngineerandCommunityWorkers)

6. At least30% staffrecruitedarewomen. Yes 0 No 0
If not, whatremedialactionto be taken?

7. SO hassubmittedtherevisedPlannmgPhaseproposal. Yes0 No0

PaymentRecommended:Yes 0 No 0 PFO signature _____________________date_____

S
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Date S
To, From,

PlanningandOperationsUnit Head, Portfolio Officer
PMU

Subject: Report!Recommendationfor 2nd Payment(PlanningPhase]

The SO hascompletedthe following requirementsmentionedin the contractandTOR for thethird or
the final paymentof thePlanningPhase:

Name of SupportOrganization:
2. Nameof Commumty(ies)/Scheme(s): 2.1~

2.2~
2.3~
2.4: 5
2.5~

PaymentIndicators:
Payment#: The following must be completedto PMIJ/ DPMU satisfactionto receive2nd

Payment on thePlanning Phase:
? Thenarrativereportanda fmancialstatementof the activitieshavebeen
- submitted;
? Projectstaffarefully hiredldeputed,trainedandworking;
? CAPsessionshavebeencompletedatthe clusterlevel,with involvementof both

womenandmen,andpoorerwomenandmen;
? TheCBOs’ BankAccounthasbeenopenedm thenameof theCBOs;
? TheCBOsareformed;
? TherepresentativeCBO with at least30%womenmembershasbeenformedand

trainmgon their rolesandresponsibilitieshascommenced;
? CBOsin _____________________(no.)communitieshavebeenformed, and

haveelectedtheirchairpersonandtreasurer;
? ThePlanningPhasecompletionreportby theSO hasbeensubmittedand

accepted;
? Communitiesaresatisfiedwith SOperformance
? SOjournalsas to lengthof time in the field keptandspot-checked.
? TheCommunityActionPlansandSchemelayoutplansareapprovedby the communityin a

successfulcommunity-wide“Agreeto Do Meeting”;

Havetherebeenanychangesin staffsmcecontractsfor PlannmgPhasewereagreed?If so,
what arethe implicationsregardmgSO’s performance?
StaffChanges Yes 0 No 0

DescnptionlImplication:

Haveall deployedstaffcompletedappropnatetraming?If not, descnbewhatisbemgdoneto
remedythesituation.
Yes 0 NoD
Descnbe:

PaymentRecommended:Yes 0 No 0 PFO signature _____________________date_____
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3r PaymentPlaninng Phase
Payment RecommendationForm

Date

To, From,
PlanningandOperationsUnit Head, Portfolio Officer
PMU

Subject:Recommendationfor Third Payment(PlanningPhase)(AttachSiteAppraisalof
Implementation Proposal)

The SO hascompletedthe following requirementsmentionedin the contractandTOR for thethird or

the final paymentof thePlanningPhase:

5 1. Nameof SupportOrganizationS Tk

2. NameofCornmurnty(ies)/Scheme(s):2.l~
2.2~
2.3~
24~
2.5~

PaymentIndicators:

Payment#3: The following mustbe completedto PMU/RPMU satisfactionto receive3rd
Payment on the Planning Phase:

? ThePlanrnngPhaseCompletionreportby the SOhasbeensubmittedand
accepted,mcludingthe ImplementationProposal,CAP Plan,andTechnical
DesignandSurvey

? Cross-checkson completionandequityhavebeencamedout;

? FinancialReportis submittedandaccepted;

? The capitalcostcontributionhasbeencollectedby thecommunityand
depositedin the CBOsaccountforprojectimplementation;

? RequiredM&E informationhasbeensubmitted;

? All PlannmgPhaseActivities arecompletedandPortfolio Managers’
performancereport is satisfactory.
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SupplementalQuestions:

1. DescribetheCBO. Howmanymembers?
What is their composition?
# men_________________ ____________ ____________

Describe:

2. Whenwas the capitalcontributioncollected?Wasthe contributionmonitored.1
Whereis it beingkept?

3. Descnbem detail whatO&M collectionhastakenplace.Whatis the planfor future collections
7

Werethesecollectionsmonitored?How/on what?2

4. Haveall CAPPlansbeendeveloped? Which, if any, of theplansaremissmg.

5 (AttachSiteAppraisalReportof ImplementationProposal)

PaymentRecommended: Yes 0 No 0
signature date________

# women____________ #poorergroups_____________

PFO

/ attach a rough sketch of the community monitoring format used by CBOs as appropnate
2/same as footnote 1
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S First Payment,
SO’s Implementation PhaseContract

Date

To
PlannmgandOperationsUnit Head,
pMIJ

From
PortfolioManager,
RPMU,____
theregion)

(Nameof

S

S

S

Subject: Recommendationfor the First Paymentof SO’s Implementation PhaseAgreement

This is to requestyouto releasethe first paymentas mentionedaboveof the followmg SO andthe
schemesasperthe agreement.

1. Nameof SupportOrganization:

2. Nameof Commurnty/Scheme~

3. First paymentcontractedamount Tk
Percentageof Total ContractedAmount

4 Agreementdate:

5 The SO hassubmittedsatisfactorydocuments,in the form of copiesof the appointmentletters,
verifying that the full time staff specifiedasper qualificationsandsexhavebeenappointed:

6. The SO hasprovidedsatisfactorywritten authonzationto thenominatedSO field staffmember
whowill be responsiblefor assistmgtheCBOm the operatmgof theSO Books of Accounts.

7. The SO has provided satisfactorywritten clarification regardingthe technicalstaff member
who is to be responsiblefor thequality of the constructionandfor ensunngthat all materials
usedconformto thestandardsspecified.

PaymentRecommended: Yes 0 No 0 PFO
signature date________
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Date.~

To,
PlanningandOperationsUnit Head,
p~jj

From,
Portfolio Manager,RPMU,
Nameof the region)

Subject: Report!Recommendationfor theSecondPaymentof SO’sContract

,

ImplementationPhase

The SO has completedthe following requirementsmentionedin the AgreementandTOR for the

secondpaymentofthephaseasmentionedabove:

1 Nameof SupportOrganizationS

2. No. of Schemes Tic

3. Narrativereportis submittedandaccepted:

4. Financialreportis submittedandaccepted:

5. Thatall conditionsfor PartPayment#2 for construction
materialshavebeenmet. -

Yes 0 No 0

YesD NoD

YesD NoD

S

6. The RPMU is satisfiedthat all activities relating to the Plansof the ImplementationPhase
Proposalarebeingundertakenin all clustersof the communitiesconcerned,in accordancewith
the ImplementationProposal,theTermsofReferenceandtherequiredstandardsof the PMU.

Yes0 No 0
7. TheRPMU is satisfiedwith theregulantyandscopeofCBO accountmgfor constructionand

financesto theusers Yes 0 No 0

7. The RPMTJ is satisfiedthat all I{ESA activities havebeen undertakenin all clustersof the
communitiesconcerned. Yes 0 No 0 5

8. The RPMU is satisfiedthat the VMW “on-the-job”, training, CBO constructionmanagement,
CBO treasurertraining andall othertrainingsspecifiedin theImplementationProposaland the
Terms of Referencehave been camed out, in accordancewith the ImplementationPhase
Proposal,theTermsofReferenceandtherequiredstandardsof thePMU.

YesD NoD

9. The SO togetherwith theCBO, havefilled thePayment#2 formatsandhavetogethercertified
thatall theactivitiesandconstructionrelatmgto Part 1 ofthe constructionhasbeencamedout,
in accordancewith the ImplementationPhaseProposal,the Terms of Referenceand the
requiredstandardsofthePMU.

Yes 0 No 0

.
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10. The SO hassubmittedsatisfactorydocuments,asfollows:

i. Payment#2 formats
ii CBOandSO certification thatnonlocalmaterialspurchasedfor Part1 of the

constructionscheduleandall tools havebeendeliveredon site, areof the samebrand
namesspecifiedin thepro-formaor credit invoices,andfurtherthattheyconformto
therequiredstandardsofthePMIJ andthe villagers.(InternalQuality Control carried
out)

iii. thestatementoftheSOBook Accounts

v. pro-formaor credit invoicesfor all remammgnon-localmaterialsrequiredto complete
theconstructionworks.The pro-formainvoicesmustspecifythebrandnames,the
quantityandthe unitpricesof the individual itemsto be purchased.

YesD NoD

11. With referenceto CommunityAction Plans.Which,if any, thevillagersarehavingtrouble
initiating?
Describe:

12. Describethe no. of HESA sessionsper clusterandtheir contentin brief. (seeM&E Manual,
section2.2)

13. DescribeCBO, VMW andothertramings.Whatwere their contentsandquality?

14. Overallperformanceof the SO accordingto PFO is

o Excellent0 Good
o Fair 0 Poor

15 Overallperformanceof theSO accordingto men andwomenin the community,especiallythe
poor

o Excellent0 Good
0 Fair 0 Poor

Payment Recommended: Yes0 No 0 PFO signature date
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3rd Payment,
SOsImplementation PhaseContract

Date

S

To,
PlanningandOperationsUnitHead,
PMU

From,
Portfolio Officer

Subject Report!Recommendationfor theSO’s Third Payment ofImplementation Phase

The SO hascompletedthe following requirementsmentionedm the contractand TOR for the third
paymentofthephaseasmentionedabove:

1. NameofSupportOrganization:

2. Nameofcommunity/schemeS Takas

3. Projectcompletionreportis submittedandaccepted:

4. - Financialreportis submittedandaccepted:

5 All theactivitiesofthephasearecompleted:

6 Impactsurveyhasbeencompleted

YesO NoD

Yes0 No 0

Yes0 No 0

Yes0 No 0

7. The SO andthe CBO havetogethercertified that all the activitieshavebeencarriedout in all
clustersof the communitiesconcerned,in accordancewith the ImplementationProposal,the
Termsof Referenceandtherequiredstandardsof thePMU

YesO NoD

8. The SO havecertifiedthatall thesupportactivitiesrelatingto theplansofthe Implementation
PhaseProposalhavebeencarriedoutm accordanceto therequiredstandardto the PMTU.

YesO NoD

9. The PMIJis satisfiedthat all actionplansandall constructionhasbeencompletedin
accordancewith theImplementationPhaseProposal,the Termsof Referenceandthe required
standardsof the PMU Yes 0 No 0

S

S
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10. ThePMU is satisfiedthat the following trainmgshavebeenundertakento the requiredstandard
andthatgenderbalancein jobs andtraininghasbeendemonstrated3

1. VMW refreshertrammg
ii. CBO refresherandCBOtreasurerframing
iii. VMW “on-the-job”,CBO constructionmanagementtrainmg.

YesD NoD

11. The SOhassubmittedsatisfactorydocuments,asfollows:

i. Thirdpaymentnarrativereport
ii. the statementofthe expenditureandthe statementof the SO’sBookof Accounts.

YesD NoD

12. Sunimanzemajor funding of completionvisit reports(SchemeCompletionReports-SCRs)

Payment Recommended: Yes0 No 0 PFO signature date________

/Add relevant monitonng tool, as appropriate
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Annex F

Bangladesh Arsenic Mitigation-Water Supply Project
(BAMWSP)

Project Management Unit

S

S

SUPPORTORGANIZATIONS

Information Noteand
Application Form
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DearSupportOrganization,

This informationrelatingto theProjectManagementUnit (PMU) is designedto
helpyou to understandtheproject.This alsowill facilitateyou to accessthe
resourcesof thePMU for arsenicmitigation andwatersupplyprojectsin
Bangladesh.

1. This information packageandform contains14 pagesin all. Theyare:

A. Generalinformationon theProjectManagement;thecriteriafor the
selectionof theSupportOrganizationandthe schemes

B. ApplicationForm,and 5
2. If you arewilling to collaboratewith thePMTJto accessthe project

resourcesyou shouldreadthe generalinformationverycarefullyfrom
page3 to 6. If yourorganizationmeetall the requirementsonly then:

3. Readtheinstructionsin pageandfill the form. After completingthe form -

sendor handoverin personin theaddressmentionedbelow.

4. If yourapplicationform fails to meetanyof therequirementsyour
organizationwifi notbe consideredfor theassessmentor future
prequalificationasaprojectpartner.

5. Forfurtherinformationpleasewrite to:

TheProjectDirector

ProjectManagementUnit, BAMWSP

S
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BAMWSP: Project Scopeand Objectives

Thepurposeof theprojectis to alleviate arsenicwatercontaminationas afactorin the

reductionof arsenic-inducedmortalityand morbidity.

The scopeof theprojectis expressedthroughthreemaincomponents:

• On sitemitigation;
• ImprovedUnderstandingof theArsenicProblem;and
• Strengtheningof ImplementationCapacity.

TheMitigation Aspectof the ProjectinvolvesSOsworking as catalystswith rural
communitiesandpen-urbanareas.Largerscaleschemesin mumcipahtieswill behandledby
DPHEwith thecollaborationof NGOs andLocal Governments.

In the rural program,the ProjectManagementUnit will pre-qualifyandcontractSupport
Organizations(SOs)to work with communitiesto planandimplementarsenicmitigation
schemesin rural areas. Mitigation measuresin villagesmight vary from awareness
campaignsto theconstructionof shallowanddeeptubewells,pond/sandfilters, handpumps,
treatmentmeasures,andrainwatercatchmentsystems.The ResourceBookwill providealist
of approvedtechnologyoptionsandassociatedrisk factors.

For the purposeof projectpreparation,rural andmunicipal schemeswill be classifiedas:

Type-A Intervention: This will betheoption for communitieswherethereis minimal
contaminationof watersources.Thatis, only afew village wells.

Type-B Intervention/PartialScheme:This will be theoptionfor communitieswherethere
is significantcontaminationbut theproblemcanbe solvedby resortingto partial schemes,
suchasrainwaterharvesting,shallowhandpumpwells in uncontaminatedareascloseby or
deepgroundwaterwells, ratherthandevelopmentof total village systems.

Type-CFull Scheme:This will be theoption for thosecommunitieswherethemajority of
thewatersourcesarecontaminated.

During implementation,however,theactualsituationin eachcommunity/villagewill
determinethelocal intervention.

For the necessarytraining which SOsmayneed,thePMIJ will contractServiceAgencies
(SAs)whichcouldincludeprivate firms, NGOsor academicinstitutionsto assistit on an as
neededbasisin training,monitonngandanyotherspecificfunction requiredby thePMU to
fulfil its objectives

Thefollowing Application form is for SOswishingto work in the rural areaswith communities
for ArsenicMitigationandWaterSupply.
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ProjectManagement

GENERAL PRINCIPLES:

The pastexperienceindicatesthattheknowledgeof thecommunityneedsandpreferenceshaveled to
higher communityparticipation Whencommumtiesareencouragedto takea leadrole in thechoosingtheir
ownservicesor theplanningof a scheme,their interestin maintainingtheschemeis accelerated.It is only
whencommunitiesvalueasystemthat it tendsto besustainableandeffectively used In poorrural
communities,useof deliberateparticipatorymethodsfor engaging,organizing,andsensitizingconsumers’
leadershipanddecision-makingin appraisal,design,implementation,monitoringandsustainingBAMWSP
projectschemesis anunderlyingprincipleof thisproject.

2. While it hasgenerallybeenarguedthat watersupply andsanitationservicesshouldbemadeavailableto
ruralpeoplewith little or no chargebecausetheyare not ableandnot supposeto paythe full costof water.
The fact is thatrural communitieshaveagreaterability to pay andcontributein kind andin laborthanis
generallyrecognized.Thetestprojecthasdemonstratedthatconsiderablesavingsin capitalcostas well as
upfrontcontributionsfor operationsandmaintenancecanbegeneratedin the ruralcommunitiesof
Bangladesh.Suchsavingsandthecontributionareonegoodindicatorof real commitment Consumers 5
shouldalsobeable to chooseahigher servicelevel if theyarewilling to payfor it Making watersupply an
economicgoodwill help to ensureaccountabilityof serviceorganizationsto thepeople

3. Neglectingcommunitypreferencesmeansignoringthe traditionalrole of womenin watersupply Women
havethemainresponsibilityof watercollection, expendingagreatdeal of their workinghours Women
alsodecidewhereto collectwaterandhow to useit Successfulprogramsbeginwith the recognitionof
womenaspartnersin all aspectsof waterandsanitationprojects,andin identifying andtestingwaysto
build their leadershipthroughoutall projectstäges. -

The Project Mana2ementUnit of the BAMWSP Project:

The GovernmenthasestablishedtheProjectManagementUnit thatwill becomefully operationalwith the
assistanceof anIDA loan.ThePMU is aresourcethatenablescommumties,NGOs andotherentitiesfor
arsenicmitigationandwater supply(BAMWS) servicedelivery in Bangladesh.TheProjectsunderthe
PM1J will enablethepartnerstosupportingthelocal communitiesin actualdeliveryof arsenicmitigation-
watersupplyservices

THE PARTNERSHIP WITH THE PMU

Two Agreementsareconcludedunder thePMIJwith thequalified SupportOrganizations

Agreements

PlanningPhaseAgreementsSupportOrganizations(SOs)canaccessfundsto facilitateprojectplanningby
users(communityresidents),i.e to enableusers/communitygroupsthroughparticipatoryapproachesto
investigatetheir needsandpnontiesandresources,completetechnicalfeasibility andsocialinvestigations,
assesstheir willingnessto payandmobilizeandmanagecontributionsfor capitalandmaintenancecosts,
analyzesolutionsto local waterandsanitationproblems,andto completecommunityactionplans(CAPs)
andschemedesignsarsenicmitigation-watersupplyservices

2. ImplementationPhaseAgreements(Type B&C Villages onlyI SeparateAgreementsbetweenthe CBOs
(WaterCornrrutteesor local waterenterprises)andthePMU for schemeimplementationandbetweenthe
PMU andSupportOrganizations(SOs)for implementationsupportaremadeTheImplementationPhase
Agreementwith theCBO also includesthecomponentrelatingto consolidationactivitiesin thevillage after
constructionis finished Theactivities includeinstallationsofpartial watersystemsorcompletesystemsas
requiredby thelevel of arsenicmitigation. Very shallowanddeeptubewell,rainwaterharvesting,pond
sandfilters, etc.),Only softwaresupportwill beprovidedfor sanitationandsolid wastemanagement.For
continuedactivitieswith userthatenhancethe sustainabilityor effectiveuseof acompletedscheme,funds
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will includesupportfor continuedorexpandedhealthandhygiene/sanitationeducationactivities.
Consolidationactivitiesareparticularly importantto strengthencommumty-managementof Operationsand
Managementactivities.

Eligibility of Communitiesand SupportOrganizations:

ThePMUwill supportwatersupply andsanitationprojectsthatengageruralconsumersandtheir
intermediaryorganizations,called SupportOrganizations(SOs) The SOswill workdirectly with
communitiesusingparticipatoryapproachesandproviding appropriatesoftwareto preparecommunitiesto
plan,implementandmanagetheir ownwatersupplyandsanitationprojects.ThePMU will first attemptto
identify aSOthathasmetthefollowing criteria:

In all casesthe Support organizationsmust:

a) belegallyregisteredfor at leastthreeyears,

b) haveatrackrecordin the deliveryof waterandsanitationservicesand/ or communitydevelopmentfor
atleastthreeyears,andconstitutionalprovisionto engagein communityor rural developmentactivities5 such asRuralWaterSupply& EnvironmentalSanitation(BAMWSP);

c) haveproventrackrecordfor successfullyconductedcommunitydevelopmentor watersupplyprojects.

d) havefinancialmanagementcapacity.It shouldhaveaccountsauditedby acertified auditorandbeable
to providecopyof its last two auditreports.

e) demonstratedcommitmentto participatoryapproacheswhichemphasizecommunityleadershipand
decisionmaking,ratherthana welfareor top-downapproachto servicedelivery

f) sufficient staffor demonstratedcapacityto recruitappropnatepersonnelwith skills in management,
participatoryeducation,communityorganization,andtechnicalaspectsof BAMWSP.

g) strongmanagementcommitteewith activemembership,representingdiversepointsof view ratherthan

dominatedby onefamily oraparticularperson.

Therangeof supportorganizationsinclude:

i). NongovernmentalOrganizations,includmgNational,Statelevel, regional/ district level andlocal

NGOs,However,this doesnot includeexistingCBOs workingonly in theirown village.

ii). PrivateBusinessOrganizationsincludingconsultingandresearchfirms. Finnsmustbelegally

incorporated,

S
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REVIEW AND SELECTION PROCEDURESFOR DEVELOPMENT PHASE AND IMPLEMENTATION

PHASEPROPOSALS:

The reviewandselectionprocessnormallyareconductedasdescribedbelow

1. EveryyearthePMU will makeadvertisementin local dailiescallingtheeligible supportorganizationsto
submitthe ApplicationForm.Thesupportorganizationssubmitanapplicationform with a copyof its
registrationwith renewaldocument,copyof theconstitution,andmostrecentthreeaudits

2. Upon receiptof thecompleteApplicationform the SO is assessedThe qualifiedSO, then, is requiredto
submittheprojectassessmentformatsof onesuccessful,gendersensitiveprojectwhich theSO has
completedin thepast (Thequalified SO is suppliedwith formatson request)ThePMU staff thenvisit the
projectsitesandmakeassessmentof theSOto determineif it meetsthecriteria

3 After thefinal assessmentif the SO is foundqualified, it is allottedwith quotaof theschemes/communities.
Thequotais determinedon thebasisof the numberof theschemesavailablefor thatparticularyearandthe
capabilityof thestaffof theSO.

4 TheTraimng/onentationis thenprovidedto the selectedSOstafffor conductingaprefeasibilityassessment
for identificationof potentialprojectsitesin hot spotdistrictshighly affectedby arseniccontamination.The
SOsvisits thecommunitiesandconducttheprefeasibilityof thescheme/siteonthebasisof thecriteria laid
downby thePMU. The SOthensubmitstheprefeasibilityof thesites/schemeswhichmeetthescheme
selectioncriteria prescribedby thePMTJ.

5. After receivingtheprefeasibilityfrom thePMU or its designatedagencywill makesite verificationof the
informationsuppliedby theSO in thepre feasibility form.

6. After theassessmentof thesites/schemestheSOis providedwith thePlanningPhaseproposalformatand
theguidelinesto prepareaPlanningPhaseproposalfor theproposedcommunities

7 For PlanningPhaseProposals,theSOsparticipatein anorientationsessionwhichprovidestrainingon
participatorymethodsandon monitoringandevaluation,as well asbackgroundinformationandotherskills
forplanningphaseactivities.

8. ThePMU’s StaffTechnicalAppraisalCommitteewill reviewtheproposalsandnegotiateneededchanges
with theSO. TheProjectDirector is authorizedto makefinal decisionbasedon theSTAC
recommendation.

9. After theproposalis approved,referredfor improvement,or rejectedtheSO is informed. ThePMU staff 5
thenprepareaPartnershipAgreementwith theSO.The agreementwill be signedby theProjectDirector
andby the SupportOrganization

10 Under thePlanningPhasecontractthePMU will supportarangeof serviceactivitieswhichenable
usersto effectively organize,assess,analyze,makechoices,andcompletecommunityactionplansfor
their arsenicmitigation-watersupplyandsanitationschemes

Thefollowing actionplan,conceivedandpreparedby thecommunitywill resultfrom detailed
discussionswith all menandwomenatthe communitylevel. All theplansin I andII beloware
discussedin detailswith thecommunityandrecommendedfor the implementation:

S
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1. ObligatoryPlans:

1. A (Safe)WaterSupplyManagementand/orSchemePlan
2 A SchemeProcurementandconstructionPlan, includingtimetables,manpowerplans,quality

control
3 A communityfinancesplanfor Local Resources,mobilization,costcontnbutions,collections,acct

mgt
4. An EnvironmentalSanitationPlan
5. A Village environmentalAction Plan(VEAP) for improvementof householdandvillage/area

environment
6 A Plan forHygieneandSanitationEducation
7. A Planfor SchemeManagement,operationsandMamtenance
8. A PlanforM&E attheCommunityandSOLevel.

III. Optional/Additional plans:

ThecommumtiesandtheSOsarefurthermoreencouragedto includeadditionalcomponentsin their
plansasdirectly relevantto the needsof theindividualcommunity,suchasaschoolhealthpromotion

• planwhichmay mcludearequestfor financialassistanceregardinga schooltoilet, other
programs/planssuchasNFEclassesfor theImplementationphase,credit programsfor women,etc.
However,noneofthesewill beeligible for directfundsfrom thePMU Thecommunitycan seek
supportfor theseplansfrom otherNGOsanddonors.
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APPLICATION FORM

Instructionson filling out theSupportOrganizationsApplicationFormfor the PMU:

1. In order to enablethePMU to makeassessmentpleaseprovideinformationregardingyour organizationin

the ApplicationForm.(page8-11) Do not useanyotherf~rrnatsexceptthis form. Youmaythclude

additionalinformationonseparatesheetofpaper.

2. Pleaseensureth~tthedocumentsrequiredin theApplicationFormmustbe attachedwith the form.

SendyàurFormin the followingaddressby post~rsubmitmpersonto:

ProjectDirector

ProjectManagementUmt

EAMWSP

Phone:

3. The PMTJ will assessand consider the SupportQrganization (SO) as its potential partner f6r th~

developmentof water supply schemes.Your organizationto be eligible shall haveto meetthe following

criteria:

The SOsnot meetingthe abovecriteriawill not be consideredfor the assessment.

I Hasbeenlegally registeredorganizationfor last 3 years, - ____________________________________________
2 Constitution and bylaws permit it to engage in rural water supply and environmental sanitation or commumty

developmentactivities
3 The SO must have demonstratedthat it has successfully completedprojects involving community development!

participationwith afocuson genderissues,
4. TheSO mustbeableto provide copiesof auditreportsconcermngits accountsfor thelast two years.
5 demonstratedcommitmentto participatoryapproacheswhich emphasizecommunity leadershipand decisionmaking,

ratherthanawelfareor top-downapproachto servicedelivery
6 TheBoardof theSOmustbe activeandnot dominatedby one family or individual
7 The SO shouldhave sufficient staff or demonstratedability to recruit appropnatestaff to undertakethe assignment

This includesadequatesoftwareandhardwarefield-level and_supervisorystaff -
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1 Nameofthe Organization

2 Address

HouseNo

StreetorVillage I

PostOffice Thana I

Disthct Code# 1

Phone/Fax:

AreaCode: j

PhoneNumber1: J

PhoneNumber2

[PhoneNumber3. I

FaxNumber: Email I
3 RegistrationStatus
(Pleaseattachacopyofsocietyregistrationcertificate,andrenewaloramendmentas appropnate)

a) Dateestabhshe&

b) Registeredas.

o Society 0 Company 0 NGOAffairs Bureau

o Others

c) Registrationnumber(s)

d) Registrationexpireson

4 Objectivesoftheorganization:
(Pleaseattachacopyof thebylaws/constitutionwhichmcludesnamesof all your boardmembers.)

5 Numberof themembers Total Women Men
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6

7

8

Chairperson/Headof theorganization:

Name

Designation

Nameof theexecutivemembers:
Name I Designation—

2

3

4

5

6

7

8

9

10

11

12

13

Staffmgsituation(paidstaff)

a) Professionals(Please

Name

itemize):

Field of Yearsof Education
Speciahzation Expenence Qualification
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S
b)

c) Supportstaff(Pleaseitermze)

S

Descnption No
Administrative / FinanceOfficer
ComputerOperator
Secretary

d) Pleaseindicateif thereisany specialskill
Specify

9 Doyou operatebankaccount20 Yes 0 No

NaineofBank

BankAddress

10, Is your organizationaudited Pleasestate,up towhichpenodtheaudit is made.From
to

Attach last tivo audit reports

Skilled staff(Pleaseitemize)~

Descnption No Descnption No
DiplomaEngineer SemorEngmeer
Mason WaterSupplyTecbmcian
Healthworker/healtheducator Samtationworker!Techmcian
FieldOrganizer(participatorySkills) Mid wife/nurse

Accountant Sub-accountant
Overseers plumber

If yes,state

S
Volume I Operations Annex F, page 11



11. What co
comrnum

mmumty developmentand/or water and samtation related activities (hygiene education,
ty mobilization,constructionof waterschemes,etc)hastheorgamzationcamedout.

Year ProjectName ProjectArea
/Distnct

ProjectStatus
completed!

uncompleted

Sponsor

12. Whatarethemain financialsourcesof theorganization?

a) membership_fee
b) donations
c) contractswith donors
d) grants
e) others

13 Numberof chapters/districtandor regionalbranches:

Chapters/district I I Regionalbranch

14. Collaborationwith otherNGOfll’~GO/G&

15. Any specialmethodor approachusedin yourpastactivities

16. Willing tocollaboratewith otheragencies

17. Anypublication:

18. Did you previouslysubmitapplicationformto thePMU?

ONo

We hereby certify that the aboveinformationprovidedis correct

.

Signature£

Nameof Representative

Date~
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S
Designation:

Thefollowingpapersareincludedalongwith this form

0 Copyof theLegal registrationcertificateindicating the latestrenewaldate

0 Copyof the lasttwo audit reports
0 Copyof thearticlesof incorporation,memorandumof associationor constitutionwith thenameandthe

designationof theboardmembers.

S
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[~: For useby PMU/RPMU Only

Assessmentof theSO

Pleaseindicatein the tablebelow whetherthe SOhasfulfilled theselectioncntena.

Senal SelectionCnteria Yes No

1 3 years’registrationas legal entity

2. Constitutionalprovisionto work in community
developmentand/orwaterandsanitation

3. 3 years’trackrecordin communitydevelopmentor water
supply

4. Two years’audit reportindicatinggoodfinancial
management

5. Documentedstaffcapacityor ability torecruitstaff

6. Operatesbankaccount

7. Theorganizationis not controlledby onefamily or
individual

8. Local NGO

NOTE:All oftheabovecriteria mustbe ,nettoprequalify. If moreNGOs than neededprequalify, See ck3,

Section 3 1 forfurther screeningprocedures.

Comments/Recommendationsof
SelecuonCommittee

Decisionof ProjectDirector

~ Selected

~Not Selected

Signature

Date:
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SO APPLICATION AND PREQUALIFICATION LOG
Annex G

. .

S.N. SO Date Intake

Received

Registration
for

3 Years

Constitution

Provision

3 years

Track Record

2 Years

Audit

StaffCapacity/

Recruitment
Experience

Bank

Account

Acceptable

Board
Management

PQ

1 Yes Yes Yes Yes Yes Yes Yes Yes
2 Yes Yes Yes Yes Yes Yes Yes Yes
3 Yes Yes Yes Yes Yes Yes Yes Yes
4 Yes Yes Yes NO Yes Yes NO NO
5 Yes Yes Yes Yes Yes Yes Yes Yes
6 Yes Yes Yes Yes Yes Yes Yes Yes
7 Yes Yes NO Yes Yes Yes NO No
8 Yes Yes Yes Yes Yes Yes Yes Yes
9 Yes Yes Yes Yes Yes Yes Yes Yes

10 Yes Yes Yes Yes Yes Yes Yes Yes
11 Yes Yes Yes Yes Yes Yes Yes Yes
12 Yes Yes Yes Yes Yes Yes Yes Yes
13 Yes Yes Yes Yes Yes Yes Yes Yes
14 Yes Yes Yes Yes Yes Yes Yes Yes
15 Yes Yes Yes Yes Yes Yes Yes Yes
16 Yes Yes Yes Yes Yes Yes Yes Yes
17 Yes Yes Yes Yes Yes Yes Yes Yes

18 Yes Yes Yes Yes Yes Yes Yes Yes
19 Yes Yes Yes Yes Yes Yes Yes Yes
20 Yes Yes Yes Yes Yes Yes Yes Yes
21 Yes Yes Yes Yes Yes Yes Yes Yes
22 Yes Yes Yes Yes Yes Yes Yes Yes
23 Yes Yes Yes Yes Yes Yes Yes Yes
24 Yes Yes Yes Yes Yes Yes Yes Yes
25 Yes Yes Yes Yes Yes Yes Yes Yes
26 Yes Yes Yes Yes Yes Yes Yes Yes
27 Yes Yes Yes Yes Yes Yes Yes Yes
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SUPPORT ORGANIZATION LOG FOR PLANNING PHASE

Annex H

. .

No. NAME OF SUPPORT

ORGANIZATION (SO)

DES-
TRICT

TYPE
OF SO

INTAKE

RECEIVED
DATE

SITE
APPRAISAL

COMPLETION

DATE

FIRST

PROPOSAL

RECEIVED
DATE

FINAL

PROPOSAL

RECEIVED
DATE

PROPOSAL

ACCEPTANCE

DATE

CONTRACT

SIGNED

DATE

PLANNING

PHASE

COST

SCHEME

Type Geography No. Pop.

1
2
3
4
5
6
7
8
9

10
11
12
13
14

Total
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PLANNNING PHASE STATUS

Annex I

S N Nameof the
SO

Plannedno+ of
Communities
for Planmng

Phase

No of
schemes

from which
SO has

withdrawn
from

community

Additional
Communities

coveredby
Planning Phase

ActualTotal
No of communities
coveredby Planning

Phase

No of
schemes

currently in
Planning

Phase

PlanningPhase
completedand

total no
proposal

receivedto date

No of irnplemen-
tation phase

proposal
currently being
processedby

Portfolio
Manager

No of schemes
approved by

STAC

No of
schemes

droppedby
STAC

No of
schemes

currently in
contracting

process

No of
schemesin

lmple-
mentation

Phase

2
3
4
5
6
7

8
9

10
11

12
13
14

-

Total
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IMPLEMENTATION PHASE LOG

Annex J

Nameof SO Contract
Start

Proposal
Recvd

Contract Amt Household DesignPop Percapita WS

Community Contract
End

Proposal
Accept

WS Costonly SchemeType PresentPop Community %

Name

2

3

4

5

6

7

8
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WATER SUPPLY SCHEME DATA

(Based on Scheme Preparation)

Annex K

Nameof house- Present Design DesignPer- Per Capita WS Scheme Per capita Per capita Type of
Community hold

Pop. Pop. nod (yrs.) Demand Cost (Tk) cost(Tk) cost (Tk) Technology

(Lpcd) [Present Pop.] [Design Pop.]

S AnnexG, pageSme I: Operations



Bangladesh Arsenic Mitigation
Water Supply Project (BAMWSP)
Dhaka, Bangladesh

I.

+ +~ ++

- -~-+

V ~ ~_

~ -~ +

V + + ~

Volume 1: Operations



w

WATER SUPPLY SCHEME DATA
(Based on Scheme PreparatIon)

w

Annex K

w
*

Nameof House- Present Design DesignPer- PerCapita WS Scheme Percapita Per capita Type of
Community hold

Pop. Pop. nod (yrs.) Demand
(Lpcd)

Cost(‘1k) cost(‘1k)
[PresentPop.]

cost(Tk)

[DesignPop.]
Technology
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S Annex- L

The Project Management Unit (PMU)
Bangladesh Arsenic Mitigation Water Supply Project (BAMWSP)

Dhaka

PlanningPhasePartnershipAgreementfor Sub-Projects
in_____________________communitiesof

__________________________District

1. Partiesto Agreement:

This is to confirmtheAgreementfor PlanningPhasebetween____________________(nameof SO)
hereinafterreferredto as“the SO”andthe ProjectManagementUnit, hereinafterreferredto as the
PM1J.

5 2. Scopeof Work:

Bothpartiesagreeto undertakethe work in accordancewith this agreement,attachedas the SO
Termsof Referenceforthe PlanningPhase;andas perthe agreedProjectProposaldated
_____________ to carryout Planning PhaseActivities in orderto enable________ (number)
communities;namely
_____ _____________________________________________and___________________to prepare
the ImplementationPhaseProposalsincludingCommunityActionPlansandthetechnicalscheme
designsandestimates.

3. Agreementperiod:

The (SO)___________________will commencework on or about (ddlnirn/yy). The SO will
submitImplementationPhaseProposalswhichwill consistof its own proposalfor supportto the
CBO, the CBO’s CommunityAction Plans,andthe technicalsurveydesignestimatesby
(ddlmrn/yy).The SO will completeall otheractivitiesunderthisagreementby (dd/mm/yy).This
projectperiod canonly be extendedby agreementwith thePMU

5 4. SO Staff Input:

Under the termsof this agreementthe SOundertakesto hire or deputefrom theorganizationthe
following ic~~staffandmaintainthemuntil the satisfactorycompletionof thepartnershipagreement.

TeamLeader/FieldCoordinator (name)
CommunityDevelopmentSupervisor

TechnicalSupervisor/Jr.Engineer (name)

Also,________________________(SO) shallmaintainindividual appointment/partnership
agreementlettersfor all personnelrecruitedfor PlanmngPhaseActivities.

Exceptas the PMU mayotherwiseagree,no changeswill bemadein the abovelistedkeypersonnel
proposedby______________________________(SO).
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5. Partnership agreementFinancing: 5
The totalcost of thePlanningPhaseis estimatedatTk. _______________. (Taka

only. The ___________________________________(SO) will receivefrom
thePMU a total lump sumfeeof__________________(Taka only) which
includesthe costof all activitiesprovidedfor in thisagreementandTk. ___________________

(Tk.xxxxx_.........(no.)communities)as thefeesfor havingsuccessfullyconductedprefeasibility
studiesin _________________(no.)communitiesby the SO.

6. Scheduleof payments:

Paymentwill be madein following threeinstallmentsfor completionof this agreement.Paymentwill
be madeby PMUto the SOsthroughBankDraft, or by accountpayeecheques,whatevermodeis
preferableto the SO.

Payment1:

Thefirst paymentof 30% of thetotal feeTk.____________(Tk. ) for Planning
PhaseActivity plus Tk _________________ (Tk. xxxxx x _(no.) communities),the feesfor
havingsuccessfullyconductedprefeasibilitystudiesin _____________ communitiesby the SO,will
bemadewithin two weeksuponreceiptby thePMU of thecounter-signedcopy of this partnership
agreement.

Payment#2:

Payment# 2 of 40%of thetotal fee (Tk. )(Tk. ) will bemadeon or about
(DD/mnVyy), providedthat:

0 Thenarrativereportanda financialstatementof theactivitieshavebeensubmitted;
0 Projectstaffare fully hiredldeputed,trainedandworking;
0 CAP sessionshavebeencompletedattheclusterlevel;
0 The CBOs’ BankAccounthasbeenopenedin the nameof theCBOs;
0 The CBOsare formed;
0 TherepresentativeCBOwith atleast30% womenmembershasbeenformedand trainingon

theirrolesandresponsibilitieshascommenced;
0 CBOs in_____________________(no.)communitieshavebeenformed,andhaveelected

their chairpersonandtreasurer;
0 The PlanningPhasecompletionreportby the SO hasbeensubmittedandaccepted;
0 TheCommunityActionPlansandSchemelayout plansareapprovedby the community in 5

a successfulcommunity-wide“Agree to Do Meeting”;

Payment#3.

Payment# 3 of 30% of thetotal fee(Tk. _________________) (Tk. xxxxxx) will bemadeon or
about(dd/mm/yy), providedthat:

0 ThePlanningPhaseCompletionreportby the SO hasbeensubmittedandaccepted;

0 FinancialReportis submittedby the SO andacceptedby thePMIJ;

0 The capitalcostcontributionhasbeencollectedby the communityanddepositedin the
CBOsaccountfor projectimplementation;

0 RequiredM&E informationhasbeensubmitted;

0 All PlanningPhaseActivities arecompletedandPortfolioManagers’performancereport

is satisfactory.

TheSO shouldreceivetimely paymentof all the payments,otherwiseit
cannot beheldresponsiblefor tasks associatedwith thepayment.
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7. Supervisionand Reporting:

ThePMTJ or anyparty appointedby thePMU shallbeentitledto monitor theprogressof the work
on site beforethedateof secondandthird paymentstipulatedin this partnershipagreement.
However,thePMU or anyparty appointedby thePMU canmakevisit atanytime. It shallbethe
duty of ___________________(SO)to cooperatein suchmonitoringactivities.ThePMTJor anyparty
appointedby the PMU shallhavefull accessto all information anddocumentspertainingto this
agreement.Upon therequestof the PMtJor its representative,thesedocumentsshallbe made
availableby _________________(SO).

ThePMU or anyparty appointedby the PMU shallbeentitledto checkand/orauditPMU related
accountsof _____________________(SO)atanytime. -

ThePMIJ or anyotherparty appointedby thePMU shallbe entitledto provide supportand
assistanceto ________________________(SO)andshall beentitled to conductstudiesin theproject
area,at anytimeandit shallbe theduty of ________________ (SO)to cooperatewith in regardto
theseactivities.

(SO) shall, prepare progressreportsof the activitiesunderthis
partnershipagreementandattachsuchreportwith therequestfor thesecondpayment.Thereport
shouldcontainthe updatedactivitiesundertakenduring the reportingperiod indicatingstatusof the
activitiesas perthe planof action.The SO shall alsoenclosethe statementof the accountof the
budgetandexpendituresin accordancewith theguidelinesprovidedin theSOAccountingManual

At theendof the PlanningPhase_____________________ (SO) shallpreparethePlanningPhase
CompletionReportof the PlanningPhaseActivities. Thisreportwill alsoincludetherequired
FinancialReportasrequiredby theFinanceManagementManualfor SOsandCBOs.The
completionreportwill be submittedto portfolio officer, Mr._____________(PMU/DPMU) before
signingof theImplementationPhasepartnershipagreement.

8. Maintaining booksof accountsand audit:

___________________ (SO) shall keepseparatebankaccountsandseparatebooksof accountsfor
fmancialrecords,aspertheguidelinesof the PMU, alongwith the supportingdocuments,of the
fundsreceivedfromPMU, expendituresincurredand thebalances.Suchrecordsshouldindicate

S clearstatusof the project-relatedfund receivedfromPMIJ.The projectrelatedaccountsof
_________________ (SO) shallbereviewedafter the secondpaymentof thePlanningPhaseand
_________________ (SO) shallproducethebooksrecordsanddocumentsto the auditordesignated
by thePMIJ.

9. Rightsof the SOs: SOscannotbe held accountablefor completionof their TORs if step
paymentsarenot madeon atimely basis,unlesson the basisof previousnon-completionof work by
the SO.Also, SO staffhavethe right to training in the projectapproachandin participatorymethods
and tools,andit is theobligationof thePMIJ to arrangesuchtraining.

10. Terminationof theagreementand penalties:

ThePMU shallhavetherightto reducethe numberof the schemesand!or deductthe paymentof the
costand/orwithhold thereleaseof theremainingpaymentto __________________(SO)or terminate
the agreement,if it is found,after signingof this partnershipagreementthat:

O Informationsuppliedby SO was inaccurateandwas providedwith theintention of
misleadingthe PMU,

S
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O the communitycannot undertakedevelopmentphaseactivitiesbecauseof technical,
socialor anyotherreason,

O thereis mismanagementof thefundsby (SO);
O thereis no effectiveparticipationof thebeneficiariesin the preparationof

ImplementationPhaseProposals;
O _______________________(SO)fails to submitnarrativereportsandfmancial

statementson stipulatedtime.
O ___________________________(50) fails to completethe PlanningPhase.

However,the (SO) shallhavetheright to give its clarification beforesuchdeductionof thepayment,
paymentis withheld or terminationof thepartnershipagreementis made.The SOcanwithdraw from
thispartnershipagreementwith 30 daysnotice,but mustcompletetasksassociatedwith anyadvance
payment.

11. Additional costs:

If any costincurredoverandabovethe amountstipulatedin the partnershipagreementfor the
activitiesdueto forcemajeurrequiredto beaccomplishedunderthepartnershipagreement
the_____________________(SO),will notbe entitledto any otherstatutoryincreaseor other
paymentfromthe PMTJ.

12. Taxes:

It is the obligationof the ___________________________(SO) to pay anytaxesor dutiesas maybe
requiredby NBR (NationalBoardof Revenue)relatingto the paymentsmadeby thePMTJto the SO
underthis partnershipagreement.-

13. Disputes/Arbitration:

In thecaseof any disputeregardingthetermsandconditionsof thepartnershipagreement
the_____________(SO)andthe PMU themattershouldbe settledwith theparticipationof the SO
representativeandthe representative,Local Government,Ministry of LGRI) andCooperatives.In
mattersof disagreementeventhereafter,theissuewill bejointly resolvedunderthe prevailinglawof
the countryon arbitration.The decisionof the arbitrator,if any,shall be fmal.

S

S
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S Agreement:

ThePlanningPhasePartnershipagreementis preparedin two copiesbothsignedby
____________________(SO)and the PMU. The (SO)
will keeponecopy of partnershipagreement.

____________________________________________(SO) indicatesits agreementwith the
foregoingby signingandreturningthe enclosedcopyof this letterto thePMU Office in
Dhaka.

ProjectDirector, PMU
Director

Chairperson/Executive

(SO)

S
date___________

Attachments

Witness: 1

Witness:2.

date____________

S

S

• SO Termsof Referencefor PlanningPhase
• FinancialProposal
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BangladeshArsenicMitigation WaterSupplyProject(BAMWSP) 5
Sub-project Cycle: Planning Phase

Termsof Referencefor Support Organizations

A. Preamble:

TheBangladeshArsenicMitigation WaterSupplyProject(BAMWSP) aimsat reducingthe arsenic
watercontaminationas afactorin thereductionof arsenicinducedmortalityandmorbidity. The three
maincomponentsof theprojectarei) on sitemitigation; ii) improvedunderstandingof thearsenic
problemandiii) strengtheningof implementationcapacity.Themitigationaspectof the project
involves the supportorganizations(SOs)asfacilitatorswith rural communitiesandperi-urbanareas.
Largerscaleschemesinmunicipalitieswill behandledby DPHEwith thecollaborationof NGOsand
Local Government.

In the rural areasthe ProjectManagementUnit (PMIJ) will prequalifyandpartnershipagreement
SupportOrganizations(SOs)to work with thecommunityto planandimplementarsenicmitigation
schemes.Themitigation measureswill vary from awarenessraisingprocessesto the constructionof
shallowanddeeptubewells,pond/sandfilters, handpumps,treatmentmeasures,rainwatercatchment
etc. 5
During theplanningphase,the supportorganizationswill facilitatetheprocessof community
participationto helpcommunityresidentsidentify their problemsandneeds,choosetechnicaloptions
andservicefeaturesandlevels,andplanschemesfor arsenicmitigation-watersupply,environmental
protection,andcontinuedwaterquality surveillance.

B. Purpose:

Thepurposeof the PlanningPhaseis toprovidenecessarysupportto thecommunitiesto enhance
their capacityto assesstheir situationandplantheir own arsenicmitigation andwatersupplyschemes
including:

• ongoingsurveillanceandmanagementof the useof watersources;and/or
• choiceof technologiesandpartial or total schemedistributionapproaches,as warranted;
• operationandmaintenance;
• environmentalprotectionmeasures;
• hygieneand sanitationactivities;
• participatorylocal managementwith bettergenderbalance;and
• otherrelatedcapacitybuilding.

The methodologyfor thePlarmingPhaseis participatory.It includescommunitymobilizationand
organizingfromeachclusterandformationof representativeCBOsconsistingof usersthemselvesfor
thefull village (Type B) or part of the village (Type C). TheSO will facilitateinterventionsto invoke
participatoryinvestigationanddatacollection,creativeproblemsolvingandplanning,analysisof
technologyoptions,considerationof costandO&M implications,andpreparationof Community
Action Plan(CAP) for theImplementationPhase.Participatorymethodsandtools areto beusedto
engagethecommunitiesin collectionof information,problemsolving, decisionmakingon social,
technical,cost andservicelevel issues,andhow to organizeandmobilize themselvesfor the
implementationof theprojectandfor longtermsoperationsandmaintenanceof newschemes.

S
Volume I: Operations AnnexL, page 6



5 ThePlanningPhasehastwo parts:

- The first partof theprocessincludescommunityorganizingandconceptualizationanddevelopment
of a planwhichall menandwomenin the communityagree.An openrangeof optionsis discussed
andtheoptionsof payingincrementalcostsof higherservicelevelsexplained.Choicesfrom a
realisticrangeof technologiessupportedby the projectareto be selectedby educateddecision-
makingof theusersof thescheme.

- Thesecondpartof theprocessincludesconvertingthe drafttechnologyplan into detailed
engineeringdesignincludingcostestimatewith the technicalsupportof SOs,basedon the villagers’
choiceof options.This is discussedwith thecommunity,revisedandfmalized

C. SpecificActivities:

During the planningphase,SOswill participateandbe responsibleto carry out thefollowing
activities:

1. Recruitor deputetherequirednumberof staff, provideorientationon the project,mobilize them5 on the importanceof participationof thecommunityincluding womenandminority groups.

2. Make availablethecommunityworkers,communitytechniciansandthe supervisorsof the SOto
participatein orientationandtrainingprogramsorganizedby PMU. Thetraining programmewill
include:
• Participatorymethodsandtoolsfor communityorganization,planningandmonitoringand

evaluation
• Thoroughorientationof the schemecycleandfeasibletechnicaloptions
• Managementandaccountsfor theSOsandthe CBOs
• TheMonitoring andevaluationsystem.
• Cross-fertilizationamongstaffof participatingSOson their experiencewith successful

methodologiesandtools is encouraged.

3 Recruitandmakeavailablethe SO engineeringandtechnicalstaff for training in CAPprocess,
survey,design,estimatesandconstructiontechnologies.EnsurethatSO technicalstaff follow the
projectmethods.SO engineeringstaffwill be trainedin:
• thecommunitydesignconceptswhich emphasizes:thecommunity’srole in designingscheme

S layoutsandtheir participationin technicalsurveys,andchangein the prevalentattitudethat
engineersknowswhat is bestfor the community

• basicandtechnicallysoundfield surveyprinciples
• constructionmaterialsprocurementandquality
• designguidelines
• cost-estimationskills
• useof Local constructionmaterialsandlocal constructiontechnologiesthatwill preparethe

engineersfor thesubsequentimplementationphase.

4. Establishrapportwith thecommunity,mobilizethe communitymembersandby the endof the
phase,establishcommunity-basedorganizations(CBO5) with abalancednumberof women
representatives,minoritiesandusersgroups.

5. FacilitatetheCAP process.The CAP processshouldensureparticipationof the womenandother
communitymembersin designingandmanagingtechnicallyandfinancially practicalfeasible
schemes.TheCBOsshouldbemobilized,trained,educatedandmadecapableof participatory
planning,implementingandmanagingthe arsenicmitigation watersupplyschemes.Thefirst
stepof theprocessis involving the communityin participatoryinvestigationsandbaselinedata5 collectionworking with abroad segmentof thecommunityin eachcluster. The SO will helpthe
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womenandmenof thevillageto participatein ongoingdatacollection,analysisanduseasspart
of the monitoringandevaluationsystem.

6. The SOthenfacilitatescommunityresidentsin a seriesof sessionsfor creativeproblemsolving
activitiesutilizing participatorymethodsandtools,to sortout priorities,resolveissuesand
disputes,andto analyzeoptions.The SOprovidesaccessto communitymemberson criteriaand
informationfor choosingrelevanttechnologies,andfor their operationandmanagement.

7. The communityworkersof SO are responsibleforcreatinga conduciveenvironmentto carry out
planningsessionsusingparticipatorytools forpreparationof the participatoryCommunityAction
Planby the schemeusersandtheir CEO.TheCAPconsistsof anumberof sub-plans,which are
enumeratedbelow:

1. A (Safe)WaterSupplySurveillanceandManagementPlanand/orSchemePlan
2. A Village Environmentalsanitationplan,including latrines,drainage,solid waste

disposal,andsimilar improvements
3. A HygieneEducationandSanitationAwareness(}{ESA) plan
4. A Village environmentalAction Plan(VEAP) for improvementof householdand

village/areaenvironment
5. CommunityImplementationWorkplansandrelatedInputs
6. A planfor localmaterialsresourcemobilization
7. A communitycostcontribution,collection,holdingandaccountplan
8. A communityprocurementplanwhich includearrangements,timetablefor procurement,

andplanfor quality control.
9. A communitymanpowerplan
10. A SO manpowerplan- 11. A planfor operationandmaintenancewhichincludesthestatementof investment,

sourcesof fundingandtimetable for resourcemobilization.
12. A planfor communityself-monitoringandevaluation

8. The SOassistsin establishmgbankaccountsby the CBOs andensuresthatvillagers’
contributionsaredepositedinto the account.

9. During the phase,the SOplans,initiate andconductintensivehealtheducationandsanitation
awareness(HESA) campaignswith the activeparticipationof womenandmen.

10. Whenthe villagersbecomeawareof theeffect of usingthe arseniccontaminatedwater, theSO
shouldtrain them to monitorthearsenicsituationin the watersourcesof the villageon regular,
long-termbasis.

11. If thereis anypersonaffectedby arsenicosisin thecommunity,the SO is responsibletakethe
responsibilityof providingappropriatehealthservicesto suchpatients,andto referpatientsfor
advancedservicesasrequired.

13. After agreeingon aroughlayoutplanconceivedby theusers,theSO technicalstaffconduct
detailedtechnicalsurveys,designs,andestimatesfor theschemes.

13. Basedon the field surveyanddocumentationof intendedactivities,the SOrecordsandsubmits
theImplementationPhaseProposal(on formatsprovidedby thePMTJ)that includethe
CommunityAction Plan(CAP) andtheTechnicalSurvey,Design,andEstimates.

15. Co-operatewith the SAs/consultantsrecruitedby thePMU, thePMU staff, andextendall
necessaryco-operationin their work atprojectofficesor sites.

.
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Annex M

BANGLADESHARSENIC MITIGATION WATER SUPPLY PROJECT (BAMWSP)
PROJECT MANAGEMENT UNIT (PMU)

IMPLEMENTATION PHASE PARTNERSHIP AGREEMENT

1. Partiesto the Agreement

This agreementhasbeenenteredinto thisdateof ____________________betweentheProject
ManagementUnit (PMU) hereinafterreferredto asPMU andtheSupportOrganization
(SO), hereinafterreferred
to as theSO.

2. Scope Of Work

UnderthisagreementtheSO agreesto undertakethework in accordancewith thisagreement,
theTermsof Referencefor the ImplementationPhaseAgreementdated_______ andthe
agreedImplementationPhaseProposaldated_________

3. AgreementPeriod

The SO will commencethework on or about
underthis agreementby

andwill completeall activities

4. SO Support to CBO

The SO shallberesponsiblefor helpingtheCBOto understandtheir responsibilities.TheSO
shallfurtherberesponsibleto ensurethatCBOfulfills all their responsibilitiesin accordance
with thisagreement,theImplementationPhaseProposal,andtheTermsof Referenceattached
to thisagreement.

5. SO StaffInput

Underthe termsof this agreement,theSO eitherdeputesits existingstaff or hires the
followingstaff, on a full or part time basisas specifieduntil thesatisfactorycompletionof the
agreement

Full time staff

Position Name No of Months
1 FieldCoordinator
2 SoftwareSupervisor
3. Jumor Engineer
4. Techmcian
5. CornmumtyWorker

Full timeor parttimestaff

6 Team Leader
7. SemorEngineer
8. Accountant

5

5
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6. AgreementFinancing

Thetotal costof theSO’s assignmentdunngthe ImplementationPhaseis estimatedto beTk.
______________(Taka_____________________________________________only). The

(SO)will receivefrom the
PMU atotal sumof Tk. (Taka

.only) This amountincludesthe estimatedcostof all

S

activitiesprovidedfor in this agreement.

7. Scheduleof Payments

Thetotal amountto bepaid to theSO in threeinstallmentshereinafterreferredto asPayment
#1, Payment#2 and Payment#3.Payment#1,2 and3 areprovidedto coverall thecosts
incurredby theSOwithin the agreementTheparticularsof thesepaymentsareasfollows:

Payments Date Amount Percentage

Payment#1
Payment#2
Payment#3
Total

7.1 Payment#1

Payment# usmadeas anadvanceonsigmngthepartnershipagreement.Thesubsequent
paymentwill bemadeon thebasisof outputsachievedfor eachpayment.Narrativeprogress
reportsincludingtheinputsandoutputsanddetailedfinancial reportsmustbe submittedto the
PortfolioManager ThePortfolioManagerwill completemonitoringvisits prior to each

subsequentpayment.

7.2 Payment# 2

Payment# 2 is madeaftermaterialsareprocuredandconstructionactivitiesstartedby the
commumty.Beforepaymentis madeboththenarrativeprogressreportandthefinancialreport
mustbereceivedandapprovedby thePortfolioManager.The SO shouldensure

• Thetransparentusageof thefund andtheknowledgeof thegeneralcommunityregarding
thestatusof theaccount

• Themonitonngthecommunityof theconstructionwork ensuringthecorrectuseand
proportionof thematerials.

• Thecontinuedinputof thecommunityandsupervisorin conductingregularhealth
educationandmaintenancetraining sessions

7.3 Payment#3

As a prerequisitefor paymentno 3, thecommunitytogetherwith the SOmustsubmit areport
on theactivitiesandconstructioncompleted.This reportis referredto as theImplementation
AgreementCompletionReport(ICR) On receiptof the reportthePortfolioManagerwill visit
the siteandvenfy theinformationprovidedby theSO.Sfhe will alsoaddinformationto the
reportconcerninghis fherreflectionsupontheplanningphaseandimpactdataandanalysis
ThePortfolio Managerwill submitafinal reportandwill submit it to theProjectDirector.
Thisis referredto asthe SchemeCompletionReport(SCR) Bdseduponthis report, the
ProjectDirector will assessthe performanceof theSOandmakefinal payment.

Thethird paymentmonitoringvisit maybebrokeninto two individual visits if necessary.One
visit shortlyaftercompletionof theconstructioncanvenfythe satisfactorycompletionof the

S

S

5
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5 constructionworksandtheothervisit following thefinakzationof thecontractedworksto

verify thesatisfactorycompletionall supportivesoftwareactivities.

8. Monitoring andSupervision

TheProjectDirectoror anyparty appointedby theProject Director shallbe entitledto monitor
theprogressof the work on siteatanytime during theagreementperiod.TheProjectDirector
or anypartyappointedby theProjectDirector canvisit at any time to thefield siteor to the
officesof theSO. It shallbetheresponsibilityof theSO to cooperatewith theProjectDirector
in suchmonitoringactivities.

9. Accessto information

TheProjectDirectoror anypartyappointedby theProjectDirectorshallhavefull accessto all
informationanddocumentspertainingto this agreementandtheprojectrelatedactivities
Upon therequestof theProjectDirectoror hisrepresentative,thesedocumentswill bemade
availableby theby the SO

10. Studiesin the Project Area

5 TheProjectDirectoror anyotherparty appointedby him shallbeentitledto providesupport
andassistanceto theSOand!or to theCBOandshallbeentitledto conductstudiesin the
projectarea,at anytime TheSO and!or theCBO will cooperatewith theProject Director
with regardto theseactivities

11. Appointment of Portfolio Manager

ThePMU is responsiblefor appointingaPortfolio Managerto eachagreedschemeandto
inform theSOand theCBO of thenameanddetailsof thisperson.ThePortfolio Managerfor
this Agreementis MriMs Furthershould thePortfolio Managerbe
changed,thePMU will informthe SO in wnting.

12. Maintainingthe Booksof Accounts

In regardto theSO’s Booksof Account, theSOshallkeepseparatebankaccountandseparate
booksof accountsandfinancial recordsasper theguidelinesof thePMU andfollowing
standardacceptableaccountingpractices,alongwith thesupportingdocumentsof thefunds
received,expendituresincurredandthebalances.The SO shall ensurethat theseaccountsare
keptattheschemesite, thattheyareproperlymaintainedandavailablefor inspectionduring5 fields visits The SO shall takeall reasonablestepsto furtherensurethattheCBOpublicly
displaysthestatusof theCBOaccountandprovidestheSO with necessaryinformation,
concerningthisaccount,during communitymeetings.

13. Savingsor Balances

If attheendof theImplementationPhase,andaftercompletionof all activities thereis any
unspentbalancefund in theSO Agreement,it will remainwith theSOif all outputsare
achieved,asthis agreementconstitutesa lump sumarrangementfor servicesrendered.

14. Rightsofthe SOs: SOscannotbe heldaccountablefor completionof their TORsif step
paymentsarenot madeon atimely basis,unlesson thebasisof previousnon-completionof
work by theSO Also, SO staffhavethenght to training in theprojectapproachandin
participatorymethodsandtools,andit is theobligationof thePMU to arrangesuchtraining.

15. Taxes
It is the obligationof theSO to payanytaxesthatmaybe requiredby lawrelatingto payments
madeby thePMU to the SO underthis agreement.

S
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16. Financial Audit 5
The SO Booksof Accountsshallbeauditedat theend of theImplementationPhaseafter the
third paymentis made.TheSOand theCBOshall following Payment#3 andfor apenodof
12 monthsthereafterberequiredto producethebooks,recordsanddocumentsrelatedto these
accountsto theauditordesignatedby thePMU. Any party appointedby theProjectDirector
shallbeentitledto checkand!or auditall accountsof theSO.

17. Amendment(s)to the Agreement

Any changesrequiredin thisagreement,involving up to a 5% increasein the total contribution
of thePMU, maybe madewith the mutualagreementof thePMU andtheSO.Any agreed
changesmustbedocumentedin writing. Any suchincreasesshall beentirely atthediscretion
of theProjectDirectorandwill only bemadewhenunforeseeneventshavecausedtheneedfor
suchan increaseIncreasesthatresultfromnegligenceon thepartof theSOand!or theCBO
will notbeentertained

18. Changesin the Design

Exceptasthe ProjectDirector,PM1Jmayotherwiseagreein advance,no changeswill be
madeconcerningmodificationsto thedesignof thescheme.TheProjectDirectormay not
agreechangesunlessthereis written evidencethattheCBO andtheSO haveagreedto the
proposedchanges.

19. Sub-Standard Work

ThePMU will withhold paymentsif anyof thecomponentsof the schemeareeitheromittedor

constiuctedto the lesserquality orquantity thandesigned.

20.Terminationof theagreement

ThePMU shallhaveall rights to terminatethe agreementand!or withhold thereleaseof the
remainingpaymentsto theSO accountafterthesigningof this agreementif it is found that~

• theagreementcannotbefulfilled satisfactorilydueto thepoorsupportandperformanceof
theSO;

• prerequisiteinformationsuppliedby theSO wasinaccurateandwasprovidedwith the
intentionof misleadingthePMU;

• theschemecannotbefeasibly implemented,
• thereis mismanagementof fundsandmaterialsintendedfor the scheme,
• thereis no effectiveparticipationof thebeneficiariesin theimplementationphase

activities;
• theSO andassociatedCBOfail to submitprogressreportsandfinancial statementson

time,
• thematerialsproposedandthe brandnamesof thesematerialsaredifferentfrom those

agreedupon;
• thestructuresconstructedaredifferentfrom thoseagreedupon;

21. Dispute!Arbitration

In thecaseof adispute,thepartiesconcernedwill makeeveryeffort to resolvethedispute
throughnegotiation,in the eventthat this is notpossiblethepartnerswill agreeto mutually
appointanarbitrator.Whentheseeffortshavefailed,only then,the disputewill beresolved
throughthelegalsystemof thecountry.

22.Agreement

The agreementis preparedin two copiesbothsignedby thePMU and
__________________________________(SO).
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Date:

Witness1~

Witness2

ProjectDirector
PMIJ

Chief Executive!Chairperson

S

S

.

Attachments.
- ImplementationPhaseProposal
- The Termsof Referenceof theImplementationPhase
- Monitoring andevaluationformatsfor the2nd and3rd payment
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BANGLADESH ARSENIC MITIGATION WATER SUPPLYPROJECT (BAMWSP)
PROJECT MANAGEMENT UNIT (PMU)

TERMSOF REFERENCEFOR SUPPORT ORGANIZATIONS (SO)
DURING IMPLEMENTATION PHASE

A. INTRODUCTION

Thepurposeof theimplementationphaseis to completethewatersupplyschemesasplanned
in theplanningphase.The implementationphaseactivities,as definedin theCAP,includethe
constructionof watersupplyschemes,mitigatingpossibleadverseenvironmentalimpact,
continuedhygieneandsanitationeducationtraining,samtationandwastedisposal(on a non-
subsidizedbasis)andskill andmanagementtraining in thecommunityto supportoperations
andmaintenance.

Training is providedto SOstaffonconstruction,supervisionandplumbing.Serviceagencies
or consultantsareto beengagedby thePMU to monitor thequalityof construction.The
purposeof theconsolidationsub-phaseis to follow up on theachievementsof the community
in theprovisionof waterandsanitationfacilitiesthroughperiodic impactmonitoringand
continuedwork to improvehygieneandsanitationpracticesIn addition,theconsolidationsub-
phaseactivitieshelpto ensurethecapacityof thecommunityto manage,operateandmaintain
facilitiesandtake optimumadvantageof projectbenefits.

During the ImplementationPhase,theSOprovidessupportto the communityto undertakethe
constructionof watersupply scheme,thehygieneeducationandsanitationactivities,andother
activitiesspecifiedin theImplementationPhaseProposal.

TheSupportOrganizationfacilitatesandprovidesall technicalassistanceneededby the -
CommunityBasedOrgamzation(CBO). TheSO shallfurtherberesponsibleto ensurethe
quality of thematenals,equipment,constructionworks andactivities undertaken

B. SPECIFICRESPONSIBILITIES

Thespecificresponsibilitiesthat will becamedoutby the supportorganizationduring
ImplementationPhasemaybedescribedasfollows.

1. WaterSupply SchemeConstruction

The supportorganizationwill ensurethattheschemeconstructionmustfollow the 5
layout planpreparedby thecommunityduringtheplanningphase.Thecommunity
layoutplanshouldbeconvertedinto a detaileddesign,bill of quantitiesand costing.
Thetechnicaldesignwill bethereferencefor futuremonitonngof thiscomponent
Thespecificationof theconstructionworks aregiven in theSourcebookof thePMU.

TheSOwill supervisetheconstructionThediplomaengineerand overseerfrom the
SO will assistin guidingthesupervision.Theservicesof a seniorengineermay be
hiredasconsultantor short termsbasis,whenneeded

2. Sanitation,Wasteand EnvironmentalManagement

TheSOwill motivateandeducatethevillagers to look atoverall villagecleanliness
includingprotectionof ponds,solid andanimalwastedisposal,mosquitocontrol and
wastelandreclamationTheSO will educateandhelp thecommumtiesto make
drainagesystemin the village as a meansof waterresourceprotection,mosquitoand
diseasecontrol.Wherethereis possibilityof contaminationof watersourcesthrough
the existingdesignof latrines,alternativemeansof humanwastedisposalshouldbe
madeby thevillagers ThePMU/RPMU,SA mayhelp theCBO with technical
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5 assistanceHowever,all theactivities shouldbecamedout by thevillagerson

voluntary aswell asnon-subsidizedbasis.

3. Procurement and Storageof Materials

TheSO assiststhecommunityin carryingout theprocurementneededfor
constructionandmobilizesthecommunityfor collectingthe local materialson a
voluntarybasisandorganizesfor constructiontasks.Fifty percentof the funds
requiredfor constructionareplacedto theCBOAccountby the PMU. TheSOguides
thecommunityto procurethenon-localmatenalsandskilled laborneededbasedon
local shoppingprocurementapproach.If requestedby theCBO, theSOmayacton
behalfof theCBO to procuresuchmatenalsand skilled labor.

TheImplementationPhaseProposalincludestheBill of Quantities,the itemsto be
purchasedandthecosts.Thecostof the individual items is reflectedin theprice
normsandrelatesto acceptablebrandnames.

Any requiredchangesto thepncenormswill haveto bemadewith theapprovalof
thePMU pnor to the implementation.It is the responsibilityof theSOtoensurethat
thepricenorms,in relationto thebrandnamesare acceptableto thePMTJ

4. SupportOrganization’sManpower

The SOpermanentstaffshouldpreferablybe thesamethatwas engagedduringthe
DevelopmentPhase.Thepermanentfield staff areexpectedto stayin thevillage
during theagreementperiod. TheTeamLeaderandAccountantarefurtherreqwred
to makeregularvisits to thefield andprovidesupportandtraining! orientationto the
field staffandthecommunityparticularlyin relationto quality control of theprogram
activitiesand thekeepmgof theCBO/ SObooksof accounts.TheSO should
introduceits staffto the whole community and explain what are the timeperiodthey
aregoingto stayin thevillage,theirjob descriptionsand which servicesthe villagers
canexpectfrom them.

5. TrainingActivities

TheSOwill bewilling to receivetrainingfrom thePMU/RPMUonconstructionissues,
supervisionandplumbing.The trainingcourseswill beprovidedfor the overseers,diploma
engineerandseniorengineerassociatedwith theSO.

5 TheSO is requiredto provideongoingtraining in communitiesto include

• Workshopfor CBOsonroles andresponsibilitiesduringtheimplementationphase
andpostconstructionrefresherstraining forCBOsandvillagemaintenanceworkers
(VMWs).

• Training of Masons

• Workshop/demonstrationonenvironmentalsanitationand latrineconstruction

• VMW on-the-jobtraining,andpostconstructionrefreshertraining

• Trainingon healthandmaintenancegroupson hygiene,sanitationandon water
sourcemaintenance.

• FinancialManagementtraining for theCBO treasurer.

S
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6. Quality Control ofConstructionMaterials

6 1 TheSOis responsibletonominateoneof its technicalstaffmembers,who will be
responsibleto guaranteethat thematerialsandequipmentpurchasedmeettherequired
standardsetby thePMU. S/heis responsiblefor certifying thatthequality andthe
quantityof thematerialsmatchthedesignestimateandthestandardsrequired

6.2 TheSOis responsibleto oversee,thattheconstructionwork is undertakenin accordance
with thedesign,thestandardsrequiredby thePMU andusinghighestqualityof the
workmanship

6 3 TheSO isrequiredto providethemembersof CBO with clearinformation
concerningtheestimatedquantitiesof inputsrequiredto constructthescheme.

6.4 The SO shouldfacilitateand educatetheCBOthat it is responsibilityof theCBO
membersto ensurethat the requiredquantitiesof materialsare usedin theconstructionof
thestructures.

7. FinancialManagement

7 1 The SOis requiredto maintaintransparencyandacceptablebook keepingfor all the 5
flmds/paymentsgivenby thePMU to theSOprojectaccount.

7.2 Both accountswill beauditedby thePMU nominatedauditorafter completionof the
scheme.

8. Monitoringand Evaluation

8.1 TheSOhastheoverallresponsibilityto monitorthe qualityof thefield program;the
constructionworks,healtheducation,sanitationandotheractivities.TheSOwill
providethePMU the information abouttheprogressof the field programbeforethe
secondand third payment

8.2. The SOwill providefinancial statementsof theSOandfacilitatesubmissionof
financialstatementby theCBO beforethesecondandthird payments

8.3 The SOwill participatein theannualcentralreviewwith PMU andSA to discuss
successandproblemsencountered,learnfrom eachother.Theforum will create
opportunityto review theexistingprocedureandconsidernecessarychanges. 5

8.4 A monitoringvisit is to takeplacebetweenpayment2 and3 of theImplementation
Phasewith theparticipationof PMIJ, SOandCBO. It providesanidealopportunity
for practicalcommunitymonitoringandfor theCBOto expressits concern.

.
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S Annex N

Project Management Unit (PMU)
Bangladesh Arsenic Mitigation

Water Supply Project (BAMWSP)

Dhaka

Implementation Phase Partnership Agreement
with CBOs

1. Partiesto Agreement:

This agreementhasbeenmadeandenteredon this day,_____________at
—-—---.by andbetweenProjectManagementUnit hereinafterreferred

to as the PMU representedby theProjectDirector, on the onepartand
(nameof CBO), represented

S by ______________________onthe otherpartandtogetherreferredto as thetwo parties.

2. Scopeof Work:

Both partiesaredesirousof completingthe community-basedsub-projects
designedfor arsenicmitigation andwater supply.TheCommunityBased
Organization(CBO) agreesto undertaketheworks andactivities in accordance
with thisagreementandattachedCBOTermsof Referencefor the
ImplementationPhase;andasper the agreedProjectProposaldated
______________ to conductImplementationPhaseActivities in _________

(number)the CBOs/communities,namely

3. Agreement Period:

5 The CBO__________________will commencework on or about
(ddlmrn/yy). andcompleteall activitiesunderthis agreementby (dd/mni/yy).

4. Community Manpower:

Underthe termsof this agreement,the CBOmustengageVillage
MaintenanceWorkerandVillage HealthPromoterto undertakethe
activitiesin theCommunityActionPlan. TheCBO will engagethe unskilled
laborfor carryingof localandnon-localmaterialsas well as constructionof
scheme.No remunerationwill be providedfor thecommunitymanpowerby the
PMU.
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5. Contract Financing: 5
The totalcostof theImplementationPhaseis estimatedat Tk.
______________.(Taka_________________________________only.)The

(CBO) will receivefromthePMU a
total sum of Tk. __________________ (Taka ______________

only)
which includes the cost of non-local construction materials, tools, skilled labor
andtransportation.

~ Scheduleof Payments:

The total amountto be paidto the CBOshall bedistributedbetweentwo
partpaymentshereinafterreferredto as partpayments:PartPayment
#1 andPartPayment#2. Paymentwill bemadeby PMT..J to the CBO
throughBankDraft, or by accountpayeecheques,whatevermodeis
preferableto the CBO.

5.1 Conditions of Part Payment#1: 5
PartPayment# 1 will be madeprovidedthat:

• TheCBO with the supportof SOhasprovidedthePMU with satisfactory
pro-formaor credit invoicesrelatingto purchaseof non-localmaterials.

• The CBO with the supportof SOhasprovidedthePMIIJ with the
satisfactory pro-forma or credit invoices relating to all tools specified in the
implementationproposal.

• Thepro-forma or credit invoices for all the non-local materials and tools
thusprovidedspecifythe brandnames,quantity of thematerialsto be
purchasedandthe unit price of the individual itemsto be purchased.

5.2 Conditions for Part Payment#2:

PartPayment#2 will be madeprovidedthat: 5
• Part 1 of the constructionschedulehas beensatisfactorilycompletedto the

required standards of the PIvITJ.

• Part 1 of the constructionhasbeenfulfilled in termsof the brandnamesof
theindividual itemsspecifiedin thepro-formaor credit invoices,provided
in respectto PartPayment#1.

• All materialspurchasedhavearrivedon thefield sites,andutilized in the
constructionandiorany remainingmaterialshavebeenproperlystoredand
accountedfor.

• All toolsspecifiedin the implementationproposalhavebeenpurchased,
deliveredto thesite, enteredinto the storesandaccountedfor.

S
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• The CBOwith the supportof theSO hasprovidedthePMIJwith
satisfactory pro-forma or credit invoices related to the non-local materials
requiredfor constructionof PartII of the constructionschedule.

• Thepro-formaor credit invoicesfor all non-localmaterialsandtoolsthus
providedspecifythebrandnames,thequantity of the matenalsto be
purchasedandthe unit priceof the individual itemsto bepurchased.

6. SupervisionandReporting:

The Portfolio Managerwill visit theCBO andconstructionsitebeforepayment
of PartPayment# 1 andPartPayment#2.

The PMU or any party appointed by the PMU shallbe entitled to monitor the
progress of the work on site before the date of partpayment # 1 and 2 . The
PMU or any partyappointed by the PMU can makevisit at any time. The CBO
should always be willing to cooperate in such monitoring activities.

The PMUor anyparty appointed by the PM1Jshall have full access to all
information and documentspertainingto thisagreement.Upon therequestof
the PMU or its representative, these documents shallbe madeavailableby the
CBO.

The PMUor anypartyappointed by thePMU shall be entitled to check andlor
audit PMIJ related accounts of the CBOat any time.

The PMLJor anyotherparty appointedby thePMTJ shallbeentitled to provide
supportandassistanceto theCBO andshallbeentitled to conductstudiesin
theprojectarea,atanytime andthe CBO will cooperatewith in regardto
theseactivities.

7. Maintaining Books of Accountsand Audit:

_________________ CBO shallkeepseparatebankaccountsandseparate
booksof accountsfor financialrecords,as perthe guidelinesof the PMIJ,

• alongwith thesupportingdocuments,of thefundsreceivedfrom PMU,
expendituresincurredand thebalances.Suchrecordsshouldindicateclear
statusof theproject-relatedfund receivedfromPMU. Theprojectrelated
accountsof _____________________________________(CBO)maybeauditedat
anytimeduringtheprojectperiodand________________ (CBO) shall
producethe books,recordsanddocumentsto theauditordesignatedby the
PMU.

8. Terminationof theAgreementandPenalties:

The PMU shallhavethe right to reducethe numberof the schemesand/or
deductthepaymentof the costand/orwithhold thereleaseof the remaining
paymentto __________________(CBO)or terminatethe agreement,if it is
found, aftersigningof this contract that:

• information suppliedby CBO wasinaccurateandwas provided
with the intentionof misleadingthePM1J,

• thecommunitycannotundertakeimplementationphaseactivities
becauseof technical,socialor anyotherreason,
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• thereis mismanagementof the fundsby
__________________ (CBO);

______________________(CBO) fails to submitreportsand
financialstatementson stipulatedtime.

• _____________________________(CBO) fails to complete

theImplementationPhase.

However,the (CBO) shallhavethe right to giveits clarification beforesuch
deductionof payment,withheldof paymentor terminationof thecontractis
made.

9. Additional Costs:

If anycostincurredovertheamountstipulatedin the contractfor the activities
dueto forcemajeurrequiredto be accomplishedunderthecontract
the____________________(CBO), will not beentitledto anyotherstatutory
increaseor otherpaymentfromthe PMIJ. 5
10. Taxes:

It is the obligation of the ___________________________(CBO) to pay any
taxes or duties as may be required by NBR (National Board of Revenue)
relatingto thepaymentsmadeby the PMU to theCBOunderthiscontract.

11. Disputes/Arbitration:

If over the works,anydisputearisesbetweentwo partiesrelatingto any aspect
of this Agreement,the parties shall first attempt to settle the disputethrough
mutual and amicableconsultation.if the dispute is not settled through such
consultation,the matter maybe referredto an arbitrator. The decisionof the
arbitratorshallbe fmal.

12. Agreement:

TheContractispreparedin three copiesboth signedby S
_______________________(CBO)andthePM1J.The CBOwill keepone
copy of contract and one copy should be given to the SOassociated with the
CBO..

Project Director, PMU Chairperson

_____________________(CBO)

date ___________

Witness:1.

Witness:2._______________________

.

date
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5 Attachments
CBO TermsofReferencefor ImplementationPhase

BANGLADESH ARSENIC MITIGATION WATER SUPPLY PROJECT (BAMWSP)
PROJECT MANAGEMENT UNIT (PMU)

IMPLEMENTATION PHASE TERMS OF REFERENCE FOR
COMMUNITY BASED ORGANIZATION (CBO)

1. Introduction:

During theimplementationphase,theschemesthat wereplannedin theplanningphaseare
constructed.The developmentandeducationactivities continueto help to ensurethatthe
communitycantake theresponsibilitiesfor operation,maintenanceandoverall management of
the scheme. The CommunityBasedOrganization(CBO) will be involvedin supervising,
carrying out, contractingandmanaging the works with the help of SO. When appropriate,
voluntary labor would also be contributed by the CBOand community The supports extended,
responsibilitiesand activitiescarriedoutby CBO during Implementationphasemaybelisted
as follows:

2. Community Cost Contribution

The up-frontcashcontributionof thecommunitytowardsthecapitalcosts(1%) as specifiedin
theproposalshouldbedepositedto theCBObankaccountbeforesigningof the
ImplementationPhaseContractThe interestearnedfrom thedepositwill be transferredan
OperationandManagement(0 & M) Fund.

The communitycontributiontowardsoperationandmaintenancecosts,as specifiedin the
proposal,shouldbedepositedin theCBO accountbeforesigmngof the ImplementationPhase
Contract.

3. CommunityManpower

The CBOmustengagethefollowing manpowerto undertakethe activities in the Community
Action Plan.

• Village MaintenanceWorker

• Village HealthPromoter

TheCBOwill plan theunskilledlabor for carrying of local andnon-localmaterialsas well as
constructionwork, divide the workamongthehouseholdsandexemptthedisabled The
accountingfor theunskilledlaborwill beasperPMU accountingmanualandis dependentthe
regionandtypeof technology.No remunerationfrom thePMU will beprovidedto the
communitymanpower.

4. Procurement:

Theproceduresto befollowed in respectto procurementareasfollows:

4.1 TheCBO with thecooperationandassistanceof theSO will subnuttwo separate
itemizedlistsof thequantitiesspecifiedfor Part1 andPart2 aspartof their
ImplementationPhaseProposal.Thesewill besubmittedalongwith andform partof
theImplementationPhaseProposal.Theformatsto assistthe CBOandtheconcerned
SO to providethis informationwill besuppliedby thePMU andsubmittedto the
PMU aspart of theImplementationPhaseProposal.
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4.2 Following thesigningof thecontract,the PMU will returnthe abovelists to the CBO 5
and SO.TheCBOwith thesupportof theSO will use thelist for Part 1 of theagreed
ImplementationPhaseProposal,resubmitthelist updatedwith theactualbrandnames
to bepurchasedfor eachitem togetherwith supportingpro-formaor creditinvoices.

4.3 The quantitiesof thematerialsspecifiedon thelistsof Part1 andPart2 shouldallow
for somelossesor in somecasesallow for abuilt in contingencyof material.The
CBOmust specifythat at least70%of the materials specified in the Bill of
Quantities for Part 1 and Part2, respectively, will be purchased immediately after the
PartPayment is made

4 4 The CBOwith the support of the SO will then procure the items from the vendors
specified in the pro-forma or credit invoices. The CBOis notpermittedto make
changes in the brand name to be procured andany requiredchanges must firstly be
agreedby the PMU.

4.5 The SO will act as guarantor or the procurementand is responsible to ensurethe
quality of the matenals purchased, the brand names of the matenals and the quantity
purchased in accordance with the design.

4.6 On arrival of the materials on site, the CBOand the SOmust certify, that the brand
names arethose indicated in the pro-formal credit invoices andthat the quantitiesare
amving as the same as those purchased.

4.7 After the completionof theconstructionworksof thePart 1, the CBOand the SOwill
request the PartPayment 2, which is to cover the construction worksof Part2 The
PMUmustfirstly be satisfied,thatthe constructionPart 1 has beencompleted to the
standardrequiredby thePMU. - -

4.8 The CBOis responsibleto receiveand checkthe non-localmatenalsdeliveredon site
by the manufacturesagainstthemvoices,to providesuitabledry storagespaceand to
keepstoreledgers.TheCBO will engageastorekeeperfor thetask.

5. Operation and Maintenance

5 1 TheCBOis responsiblefor ensuringthat aneffectivemaintenanceand

operationssystemdescnbedin theImplementationPhaseProposalis put into affect.
5.2 TheCBOwill engagetheVillage MaintenanceWorkerso thathe! shewill participate

theconstructionof thescheme.TheCBO shalltakecareof his! herremunerationin
cashor kind asagreedin theCommunityAction Plan

5.3 TheCBO shouldstart theplannedmeasuresfor regularcollectionof theoperation
andmaintenancefundsfrom thecommunity.

5.4 After theconstructionis completed,theCBO will concentrateon theoperationand
maintenanceof the watersupplyscheme,expandingthehouseholdsanitationand
continuingthe healtheducationactivities in thevillage

6. FinancialManagement

6.1 The CBOis requiredto maintaintransparencyandacceptablebookkeepingfor all
thefunds/paymentsgivenby thePMU. Necessarysupportin this regardmaybe
soughtandobtainedfrom theSO.

6.2 The accountswill be auditedby thePMU nominatedauditoraftercompletionof the
scheme.The CBO andtheSO areresponsibleto ensurethat a summarystatementof
thestatusof theaccountis displayedin a public placewithin thecommunity.They
arefurtherrequiredto providestatusreportsconcerningtheaccountto thecommunity 5
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5 to ensurethat thecommunitypeoplehaveaccessto andknowledgeconcerningthe
accountstatus

6 3 TheCBOwill participateandendorsethe PMU’smonitoringactivities beforethe
secondandthird paymentmadeto theSO.

6.4 TheCBOwill maintainthetime sheetsof theSOfield staffandpresentthemto the
representativesof thePMU, whennecessary.

6.5 TheCBOandthe SOmemberswill participatein theRegionalReviewmeetingsof
thePMU onceduring thePlanningandImplementationPhases.

S

.

.
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5 Annex 0

SERVICE AGENCY CONTRACT FOR CONSULTING SERVICES

SMALL ASSIGNMENTS - TIME BASED

AGREEMENT

THIS AGREEMENT (“Agreement”) is entered into this (starting date of Assignment)
day of _____________, 199 by and between__________PMIJ(“Client”)

having its principal place of businessat _____________ and ____________ (“the Consultant”)
havingits principal office locatedat _____________

WHEREAS,the Client wishesto havethe Consultantperformingthefollowing and

WhEREAS, the Consultanthas agreed to perform the following for the remunerationstated
thereafter,

5 NOW THEREFORE THE PARTIEShaveagreedthefollowing:

1. Services:

The Consultant shall perform the services specified in Annex A “Terms of
Reference and Scopeof Services” which is made an integral part of this Contract. The

Consultant shall perform theseservices as an independentcontractor under the general
guidanceof theClient, and the Consultant’semployeesshallnotactas agentsor employeesof
the Client.

2 Personnel:

The Consultantshallprovide the Personnellisted in Annex B “Cost Estimate of
ServicesList of Personneland Schedule of Rates” to perform the servicesdescribedin
Annex A.

3. Term:

5 The Consultantshall perform the servicesspecifiedabove during the period commencing

andcontinuingthrough , or anyotherperiod as maybe subsequenflyagreedby

the parties.
4. Payment:

A. Ceiling:

For servicesrenderedpursuantto Annex A, theClient shall pay the Consultantan amountnot
to exceeda ceiling of ______________ ; this ceiling includes the reasonablecost of the
Consultant’sexpensesassociatedwith therenditionof theservices. The paymentsmadeunder
the Contractconsistof the Consultant’sremunerationasdefinedin subclassB. below andof
the reimbursableexpendituresasdefined in subclassC. below. It hasbeenestablishedbased
on the understandingthatpaymentsare inclusiveof all of theconsultant’soverheadandprofits
as well anytax obligationthatmaybeimposedon theConsultant.
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B. Remuneration: S
The Client shallpaythe Consultantan amountfor remunerationas follows. The Clientshall
pay the consultantfor servicesrenderedat the rate(s)perperson/monthspent’/ (Or per day
spentOR perhour subjectto a maximumof eight hoursperdayspent)in accordancewith the
ratesagreedandspecifiedin AnnexB.

C. Reimbursables:

Reimbursableexpensesshall consistof andbelimited to:

(i) normal and customary expendituresfor official travel, accommodation,printing, and
communicationcharges;official air travelwill be reimbursedatthe costof lessthanfirst class
travel andwill havebeenauthorizedby the Client’scoordinator.

(ii) suchotherexpensesas approvedin advanceby the Client’s coordinator.2

D. PaymentConditions:

Paymentshallbe madein (currency)no later than 30 daysfollowing submissionof invoices

in duplicateto the Coordinatordesignatedin Article 5.
5. Project Administration:

A. Coordinator:
The Client designatesthe person namedin the SpecialConditionsof Contractas

theClient’s Coordinator,the Coordinatorshallberesponsiblefor thecoordinationof activities
underthe Contract;for receivingandapprovinginvoicesfor payment;and for acceptanceof
thedeliverablesby the Client.

B. Time sheets:
During the courseof this work, including field work, the Consultant’semployees

providingservicesunderthis Contractmaybe requiredto completetime sheetsor anyother
document used to identify time spent, as well as expenses incurred, as instructedby the
ProjectCoordinator.

C. Recordsand Accounts:
The Consultantshall keepaccurateandsystematicrecordsand accountsin respect

of services renderedpursuantto Annex:A which will clearly identify all chargesand
expenses.TheClientreservestheright to audit or to nominateareputableaccountingfirm to
audit the Consultant’srecordsrelatingto amountsclaimedunderthisContractduring its term
andanyextension,andfor a period of threemonthsthereafter.

6. Performancestandard and Rightsofthe SA:
The Consultantundertakesto perform the serviceshereunderwith the highest

standardsof professionalandethical competenceand integrity andensurethat employees
assignedto performthe servicesshall conductthemselvesin a mannerconsistenttherewith.
The Consultantshall promptly replaceanyemployeesassignedunder this Contractthat the
Client considersunfit or otherwiseunsatisfactory.

Selecttheapplicablerateanddeletetheothers
2 Specificexpensescanbeaddedasanitem (iii) in article4. C.
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5 The Consultantwill have the right to timely paymentsif all conditions of this
contractare met. The consultantwill receiveorientationfrom the PMU as to the Project
Approach,Methods,anddetailsof work to becarriedout underthisassignment.

7. Confidentiality
The Consultantsshallnot, during the term or within two yearsafter the expiration

of this Contract,discloseanyproprietaryor confidentialinformation relating to the Services,
this Contract or the Client’s businessor operationswithout the prior written consentof the
Client.

8. Reporting Obligations and Ownership ofMaterial:
The reports listed in Annex C “Consultant’s Reporting Obligations” shall be

submittedin the courseof the assignment. Any studies,reports or other material,graphic,
softwareor otherwise,preparedby the Consultantfor the Client under the Contractshall
belongandremainthe property of the Client. The Consultantmay remaina copy of such
documentsandsoftware.3

5 9. Consultant not to be engagedin certain activities:
The Consultant agrees that, during the term of this contract and after its

termination,the Consultantsandany entity affiliatedwith the Consultantshall be disqualified
from providinggoodsandworks for the sameproject.

10. Assignment:
The Consultantshall not assign this Contract or subcontractany portion of it

without the Client’s prior written consent. The Consultantshall not assignany moniesdue
norto becomedueto it hereunderwithout theClient’s prior written consent.

11. Contract Documents:
The documentsforming the Contractarethis Agreementandthe attachedAnnexes

A, B andC.

12. Law GoverningContractandLanguage:5 The Contractshallbe interpretedwith the laws of __________ ,and the language
of the contractshallbe _____________

13. Amendment:
This Contractmaynotbe modifiedexceptby prior written consentof bothparties.

14. DisputeResolution :6

~Restrictionsaboutthe futureuseof thesedocumentsandsoftware,if any, shallbespecifiedattheendof
Article B.
~The law selectedby theClient is usuallythelaw of its country. However, theBankdocent’sobjectif the
ClientandtheConsultantagreeon anotherlaw. This languageshallbeEnglish Frenchor Spanish,unlessthe
Contractis emergedwith adomesticfirm, in whichcaseit canbe the local language.
6 In the case of a Contract entered into with a foreign Consultant, the following provision may be substituted for
Clause 14.
“Any dispute, controversy of claim arising out or relating to this Contract or the breach, termination or invalidity
thereof, shall be semed by Abrogation in accordance with the IJNCTTRAL Arbitration Rules as at present in
force.
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Any differenceor disputearisingout of the Contractor relatingto this Contract,or
thebranchor invalidity thereof,whichcannotbe amicablysettledbetweenthepartiedshallbe
finally settledin accordancewith the settlementof disputesrulesin force in Bangladesh.

15. Termination:
In the eventof termination,theClient shallpaythe Consultantfor servicesrendered

to thedateof termination,andtheConsultantshallprovidetheClientwith anyreportsor parts
thereof,or anyotherinformationanddocumentationgatheredunderthis Contractprior to the
dateof termination.

For theClient
Consultant
Signedby: -

Title: - Title: -

For the

Signedby

S
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5 LIST OF ANNEXES

AnnexA “Scopeof Services”perTermsof Referencedated-

AnnexB “Cost Estimateof Services,List of Personneland Scheduleof Rates”

AnnexC ‘Consultant’s Reporting Obligations”

S

.

.
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(1) Remunerationof Staff:

(2) Reimbursable

(a) InternationalTravel 5
(b) Local Transportation

(c) Per Diem _____

(d)
(e)

Sub-Total(2)

TOTAL COST:
PhysicalContingency2.

Rate

To includesexpensesfor internationaltravel,local transportation,per diem,communications,reportingcosts,

visas,inoculations,routine medicalexamination,porteragefeed, in-and-outexpenses,airport taxes;andother
such travel relatedexpensesasmay benecessary,reimbursableatcostwith supportingdocuments/receipt,
except for per diem (which is fixed and includes housing and subsistence expenses).
i2 From0 to 15% of totalcost,the useof contingencyrequires approvalof the Client.

ANNEX B 5
“Cost Estimate of Services

1List of Personneland Scheduleof Rates”

Name Rate
Total

(currency)

(a) TeamLeader
(b)
(c)

Time spent

(per month/day/hour in currency)(numberof monthlday/hour)

Total

.
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5 SampleTerms of Reference

TechnicalSupport by SAs

for Support Organizations

1. Introduction

The Project Management Unit emphasizes on facilitation of participatory and community
based approaches, with balanced roles for women and men in water supply and
environmental sanitation services. This includes decentralized planning and implementation
through community participation and greater voluntary and private sector involvement in
service delivery.

S The Project Management Unit undergoes partnership through agreement with Support
Organizations (SOs) and Community Based Organizations (CBOs) to plan and implement
water and environmental sanitation projects. Support Organizations and schemes are
selected on the basis of established eligibility criteria. Since SOs are emerging as an
alternative sector for water supply and sanitation service delivery, they require orientation to
the technical standards of the PMU and strengthening of their technical capacities as they
acquire technical staff including master masons, Jr. Engineers, technicians, and Sr.
Engineers.

2.0 Objectives of the Assignment

To provide technology support as mentioned below:

2.1 To assist the Support organizations (SOs), mostly NGOs, and communities
in the technical aspects of rural water supply and sanitation.

2.2 To enhance the technical capabilities of the SOs in preparing, designing and

S constructing rural water supply schemes;
2.3 To assist the PMU by reviewing SOs’ work on their technical designs and

cost estimates of water supply schemes before submission for final appraisal by
PMU.

2.4 To review the suitability of the existing standard designs, assess them during the
contract period of support organizations and propose improvements based on field
experience.

2.5.1 To assist in other engineering and technology matters related to water and
sanitation.

.
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3.0 Scopeof work:

The scope of work in accordance with the objectives in para 2.0 shall include, inter alia, the
following:

3.1 Develop and conduct on-site training of SOs to enhance their capability for better
preparation of rural water supply schemes. This would include:

3.1.1 Conducting on-site training for technical aspects of identification, prefeasibility and
feasibility stages of sub-projects. Emphasis will be on hydraulic design and structural
detailing of schemes, project cost estimation, and field survey techniques.

3.1.2 Identification of specific areas requiring additional training with regard to technical
design and project preparation and conducting training workshops for those areas.

3.2 Carry out survey, detailed design and preparation of project report of at least one
scheme with designated SOs, simultaneously providing training to the NGO overseer
in these skills. Review of other technical designs of SOs.

3.3 Drawing from existing materials, prepare simplified easy-to-understand basic design
aids for overseer and other technical staff of SOs. This would include:

3.3.1 Presentation of design criteria with reference to flexibility in application

3.3.2 A simple format for preparing scheme report.

3.4 Assist PMU in reviewing and evaluating preliminary designs prepared by the SOs
before the formal appraisal process. This would include:

3.4.1 Review of scheme designs completed and submitted by SOs;
3.4.2 Recommend needed modifications and improvements in the submitted designs;
3.4.3 Identify major shortcomings and drawbacks in the designs and give comments on

need for additional survey or design inputs.

3.5 Review existing design standards and their suitability for small, self-provision type of
schemes undertaken by communities and SOs and recommend improvements based
on experience and set standards of PMU. This will cover careful review of existing
SO schemes, skills, and needs related to small systems. The product will be a
manual on design standards for PMU.

3.6 Assistin determiningtechnologyoptionsandothertechnicalmattersandissuesrelatedto
watersupplyandsanitationschemes.

4.0 Execution of Assignment:

- The consulting assignment will be carried out as per the proposed schedule

- ___________(name of firm) will assignproposed engineers and other suitably qualified and
experienced staff for the execution of the assignment.

- Number of SOs will be assisted: __________ organizations in
_________________districts:
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- Duration of contract: From dd/mm/yy to dd/mm/yy.

- Units of Work:

1. Field-based, on-site training sessions:

2. Field-based, on-site training sessions during construction of SO schemes:

3. Design and preparation of handouts /guidelines for Jr. Engineers and Community
Technicians.

4. Field monitoring during construction season (quality of construction)

5. Assisting PMU staff in evaluation of the Implementation Phase Proposals

6. Preparation of a prototype manual of design standards for PMU

5 7. Assist the RPMU for site appraisal of _______ (no. of schemes) schemes after
prefeasibility studies and ________(no. of schemes) schemes after the Planning
Phase.

S
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S1. Introduction:

BangladeshArsenicMitigation WaterSupplyProject(BAJVIWSP) is implementedwith supports
from the public, educational, non-governmentaland pnvate sectors. The PMJJ (Project
ManagementUnit) will administerand managethe activities of the project. The PMU will
respondto proposalsandfinance a range of interventionsfor arsenic mitigation. The project
would follow a participatory, community-basedapproach in financing awarenessbuilding
interventionsand water supply schemesin urban and rural communities. Since most rural
commumtieslack the organizationalandtechnicalskills to designandconstructschemeson their

own, theywill be assistedby supportorganizations(SOs)with the requisiteskills.

With a view to ensurecommunity participation in planning, designingand constructionof
schemesfor arsenicmitigation, CBOs will be organizedwith the representativesof users.The
through three major phasesnamely, pre-planning,planning and implementation.The pre-
qualified SOs will facilitate the processof participation dunng the project cycle. Prior to

5c onstructionof arsemcmitigation schemesin B andC typevillages,theuserswill contribute 1%
percentcashcapital of projectcost.A bank accountwill have to be operatedby the CBO. The
cashcontributionwill haveto bedepositedto the accountbefore thebeginningof constructionof
the schemes.The community/userswill provide with all unskilled labor and local materials
requiredfor the schemes,while thecostfor skilled laborsandnon-localmatenalsup to 60% of
the schemecostwill be paidby the PMIJ. The fund for the purposewill be placed to the CBO
accountthroughtwo part payments.

S

The paymentfor the servicesof the SOswill be madethroughthreeinstallmentsin bothplanning
andimplementationphasesas in the tablebelow
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a) Paymentto SOduring Planning Phase

c) Paymentto CBOs during Implementation Phase

In orderto receivingaccuratefinancial statementsof fundsdisbursedto SOs,PMU hasdeveloped
astandardreportingsystemto ensurethat funds areutilized in a timely way andfor thepurpose
for which they havebeenprovided.The manualwill helptheorganizationsto maintainnecessary
recordsof financial transactionsasstatedin the Termsof Reference(TOR).

Along with other supports,the SOs will also assistthe CBOs in maintaining the books and
recordsneededfor managementof CBO fund. Dunngtheplanningphase,theSOswill assistthe
CBOs in identifying the relevanttools/formsgiven asannexesto this manual.

S

S

S

Paymentnumber Descriptionof stepof projectcycle
whenpaymentdue

Tentativedate

1 On signingthe planmngphase
agreementaftercompletionof

prefeasibilitystudies

6th month

2 After interventions in the communities

in terms of participatory investigations,
analysis, organization,decisionmaking
planningfor typeA, B andC.

11th month

3

b)

After submissionof implementation 16th month
phaseproposal

Paymentsto SO during Implementation Phase

Payment
.

number Descnptionof stepin projectcycle
~he~paymentdue -

Tentativedate
~ :

1 On signingtheagreement 17th— 18th month

2 After procurementof matenals at the
startingof construction

18th — 19th month

3 After completionof construction 23rd — 24th month

Paymentnumber Stepin projectcycle Tentativedate

01 After approvalof implementationphase
proposal

17th — 18th month

02 After completionof constructionand
submissionof completionreport

23rd - 24th month
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•2. General Guidelines and Functions:

2.1 The sequence andfrequencyof the transactions,as well as the forms to be usedin recording
transactionsandthe majoraccountsfunctionsto becamedout areasfollows:

Activities SampleForm Frequency

Transactions As andwhenit takes
place

Preparationof voucher 01 For eachtransaction

Approvalof Payment Do Do
Payee’sSignature Do Do
Postingto GeneralLedger 02 Daily
Balancingof Ledger Do Do

I ~Postingto CashBook
Balancingof cashbook

03

Do
Daily

Do
Preparationof Bank
ReconciliationStatement

06 Monthly

Postingto Fixed Assets
Register

07 Daily

Preparationof Trial
Balance

08 Monthly

Preparationof Receipt
andPaymentAccounts

09 Prior to submissionof
financial report

Preparationof Balance
Sheet

10 Annually

StockLedger 11 Daily
Submissionof Financial
Report

12 As requiredby theTOR

Audit• As requiredby
TOR/Annually

2.2 Fundsreceivedfrom PMU, BAMWSP should be depositedto aseparatebank account
into which no other funds shouldto be deposited.Withdrawals for day to day expenses
shouldbe madeunder the joint signatureof the chief executiveof the SO, the treasurer
andor the chairperson.PaymentsexceedingTk. 5,000 shouldbe made by cheque.The
bankstatementshouldbe includedwhenthefinancial reportsubmittedto thePM1J.

2.2 Budgetcontrol is a tool of financialmanagement.BAMWSP approvesbudget for each
line item in theTOR.A variationup to 5 % betweenline items is permissibleas long as
the total amountofthegrantdoesis not exceed.Any expectedvariationexceedingthe5%
limit mustbe requestedin writing, andapprovalobtainedin writing prior to making the
expenditure.All variations in budget and actual expensesof line items must be fully
justified andexplainedin the financial reportsubmittedto PMU.
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2.3 The granteesmust report all unutilized grant funds by the given due datestatedin the 5
TOR. Written letter mustbeobtainedfrom PMU, BAMWSP by the SOs with regardto
furtherutilization of thebalancefundor to refundto PMU

2.4 A bank reconciliationstatement for each accountmust be preparedwithin 10 days
following theend of eachmonth. Appropriatestatementsandacertified balancefor the
closing dateshouldbeobtainedfrom thebankprior to preparingreconciliationstatement.

2.5 Financialreportsrelatingto the grant must be submittedto PMU by the given duedate
statedin theTOR. Thechiefexecutive,theaccountantandorthetreasurershouldsign the
financial report,which shouldbe supportedby bank reconciliationstatement.Financial
reportshould compareactualreceiptsand expendituresmadewith the approvedbudget.
The actualexpenditureshouldbe explainedin termsof amountand varianceexceeding
5% must be explainedand justified. The SOs should report their actual expensesin
comparisonto budgetwith previouspenodexpensesfor the reportingperiod and the
expensesup to date.Thefinancialreportingformatis statedin Sampleforml2.

2.6 Financial reportsshould follow the format statedin sampleform 12 unlessa different
format is stipulated in the TOR. All financial reports should be supportedby the
documentsindicatedin theTOR.

2.7 TheSOs should not deviatefrom theinstructionsor formatsstatedherein.However,if a
changeis considerednecessaryto meet therequirementof a particularactivity, a written
justificationof thechangeshouldbe submittedto proceduresdiscussedherein.

3. ACCOUNTING SYSTEM:

3.1 Theaccountingsystemis basedon aneasyto follow doubleentrybookkeepingsystem,
which is strictly on cashbasisonly.

3.2 A receiptand paymentsaccountshouldbe preparedon thebasis of cash transactionsas
recordedin the cashbookand posted in the ledger, in accordancewith the headsof
accounts. 5

3.3 Quarterly tnal balance should be preparedfrom the ledger maintainedwhereby the
Receipt& Payment Accounts and BalanceSheetshould be preparedin due courseof
time(asspecifiedin clause).

3.4 The objectivesof this system is to assist the chief executive in exercising adequate
control over the all expendituresand assetsacquiredaswell asto ensurethe protection
and proper use of assetsand the correct recording of financial transactionsin the
appropnatebooksandrecords.In addition,this systemaimsat safeguardingassetsagainst
wastage,fraud, andmisappropriationby ensuringaccuracyand reliability in the records
maintainedby employeesat different level of the organization.To specify the duties and
responsibility of each staff member is a necessarypre-requisite f&’ internal control.
Routinecheckingby projectsupervisorsshouldbe ensuredfor properimplementationof
thesystemandtheperformanceof staffmembers.
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•4 Authorization of Payments& Expenditure:

a) Authorization:

4.1 For effectivecontrol over disbursementsit is essentialto determinethe numberand

statusof personauthorizedto approveexpendituresand sign cheque,the limitation of
their authority,andthe minimum numberof signatoriesrequiredfor operationof back
accounts.

4.2 The proposals from the SOs of all the phasesshouldbe approvedby their Executive
Committeeprior to submissionto the PMIJ. The progressof attainmentshould be
reviewedby the ExecutiveCommitteefrom timeto time.

B) Payments:

5 4.3 For easy access, it is recommendedthat threepersonsnamely, chiefexecutive, chairman
and treasurerof the SO shouldbe signatoriesof thebankaccount.All chequesshould be
issuedwith thesignaturesof at leasttwo signatories.Issuanceof chequesunderasingle
signatureis notpermitted.

4.4 All paymentmust be supportedby documentssuch as bills receiptsand cashmemos
Format BAMWSP-SO:01 should be prepared based on the bills, receipts and cash
memos.

4.5 lii thecaseof paymentby chequetheword “CASH” shouldbedeletedfrom the top of the
voucher.Similarly, theword “CHEQUE” shouldbe deletedfor cashpayment.

4.6 After receiving all supportingdocumentfor apaymentthe Accountantshould prepare
form sample01 . He should sign the form, obtain the approval of the chief executive
wherenecessarybeforethe paymentis made.Accountantor ChiefExecutiveshould make
the confirmationof budgetbalanceof theconcernedline itembeforeeffectingpayment.

4.7 Whendisbursingthepayments,the Accountantshouldobtainthe signatureof the payeeor
his authorizedrepresentativeacknowledgingreceipt of the chequeor cashas the case
maybe.This signaturemust beaffixed in the appropriatespaceon sampleform 01.

4.8 Prior to payment,a copy of the purchaseorder and a copy of the receiptof the goods
should be obtainedfrom the departmentor personresponsiblefor such receipt, and
shouldbe attachedto sampleform 01.

4.9 Prior to paymentsfor services,a copy of the order authorizingthe engagementof the
personconcernedfor a particularjob or assignment,details of the person like address,
work background,etc, anda statementof thecompletionof thejob or assignmentshould
be obtained and attached to form 01. When a chequepaymentis madeto any firm an
official receipt shouldbe obtained.Thereceiptshouldbe attachedto form 01.

4.10 Counterfoilsof chequesissuedshouldbearthe payee’sname,amount, the dateof issue,. andthe initials of the signatories.
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4.11 Chequebooks/moneyshouldalwaysbe keptunderlock andkey undersafecustodyof the
Accountant.

4.12 Cancelled cheques should be retained with the chequebooks. The corner of the cheque
should be torn off as a measureof safeguardingagainstany misusein the future. The
word VOID shouldbe written over thecancelledcheques.

4.13 Paymentseitherby chequeor cash,mustbepostedto cashbookdaily.

4.14 In orderto carryout theday to day pettyexpenses,apetty cashmaybemaintainedfor not
exceedingTk. 10,000. The accountantshould handle the cashor the cashierspecifically
assignedfor the purpose. The total accumulatedpetty expensesshould be reimbursed
from thebankandtheexpensespostedthereto theledger.

5. Receiptsof Funds

5.1 The SOs will receivetheir funds from BAMWSP as grants, subject to the terms and
conditionsstatedin theTOR signedbetweenthe SOs and thePItvfU. Suchfunds maybe
providedto the SOs in one or more installments.Information concerningdisbursements
andthedepositingof disbursementsin bankwill be includedin theTOR.

5.2 All receiptsof moneymustbeenteredin thecashbookon thesame daythey are
received.

5.3 Confirmation from BAMWSP as to the total amount actually disbursedas against the
budgetedamountshouldbe obtainedat the endto the project periodfor audit purpose.
This is specially requiredwhen thereis differencebetweenthe figure statedin the TOR
andtheamountactuallyreceivedby the SO.

6. Procurement Guidelines:

6.1 Economyandefficiencyshould be the objective of purchaseprocedures.Items procured S
shouldbe on or within the budget, at the normal price and should not exceedthe
budgetedamount.

6.2 All procurement should be from bonafide registered firm.

6.3 Any alterations,additionsor deletionof aboveis subjectto theprior
approval of BAMWSP. Procurementshould be done by personother than by the
accountant.

6.4 Procurementis definedas purchaseof items / materialsoutsideserviceslike , resource
personhiring, paymentfor training, etc. However, the storeentryis neededin thecaseof
purchaseof goodswhereassatisfactionnoteis neededfor theservices.

6.5 The SO shouldhavea procurementcommitteecomprisingat leastof the chiefexecutive
or his/her deputy, accountantand a technical personwho has the knowledgeon the
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5 hardwareor software.No quotationshouldbe requiredfor a purchasebelow Tk. 5,000
and for a purchaseabovethe amount should be obtainedfrom different vendors.The
purchasecomnutteewill reviewthequotationsfor placingpurchaseorder.

7. Cash/ Bank Book

7.1 All receiptand paymentvouchersshould bepostedto the cashbookI ledgerand
totaleddaily with balanceextracted.

7.2 When the cashbookis totaled and the cash balance extractedit should be
comparedwith thephysicalcashin hand.

7.3 The cashsummarystatementprint out should alwaysbe reviewedand signedby
theChiefExecutiveon thelastworking dayof everyweek.

7.4 A pro-formaof cashbookis illustrated in sampleform 03. The cashbookshould
beprintedon both pagesandbound in a book for durability and for serving the
purposeof thepermanentrecord.

7.5 The daily transactions(receiptsandpaymentsby individual vouchers) should be
posted to the General ledger stating the ledger folio in the Voucher and
correspondingVoucherno. to thegeneralledgerfor cross-reference.

7.6 The cashbookshould be totaled at the end of eachmonth to ascertain total
transactionsduring the month,andthebalanceof cashin handand at the bankon
theclosing day.Physicalcashin handshouldbecountedby theofficer entrusted
with this duty, andshouldagreewith thecashbookbalance.

7.7 The amount of cash in hand should be statedin the cashbookand both the
accountantand chiefexecutiveshouldsign anddatethe cashbookat the bottom
of the page.

7.8 Theremaybesomedebitsorcreditsfor bank charges,commissionor
interestwhich will appearin the monthly bandstatement.These items shouldbe
incorporatedin the cash book in the following month so that the cash nook
balancesagreewith bankbalance. -

8. Bank Reconciliation:

8.1 Within tendaysfollowing theendof everymonth, abank statement
shouldbeobtainedfrom thebank.

8.2 Soon afterreceivingthebank statementfrom thebankthebalance
appearingtherein should be reconciledwith that shown in the cash book by
preparingthebankreconciliationstatementillustratedin sampleform 06.
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8.3 Eachmonth the bank reconciliation statementshould be reviewed carefully to 5
investigatelong outstandingchequesdepositedor issued, or any other item for
settlement

8.4 All debitschargedby bank for chargesor commissionsand al credits for the
interestandotherthatappearsin themonthlybankstatementshould be scrutinized
carefully before acceptingthem as correct and before recording those debit /
creditsin thecashbook.

8.5 Chequesolder than 6 month from dateof issue shouldbe written back into the
cash into the cashbooknoting the referencenumberand dateof the payment
voucher.

9. GeneralLedger:

9.1 A general ledgeras illustrated in sample form 02 should be maintained.All
transactions(receipts/payments)are to be postedas andwhen it incurredto the 5
generalledgerwherein ledgerfolio shouldbe openedaccordingto theLine Items
undereachheadsofaccount.

9.2 Postingto the generalledgershouldbemadefrom the voucher,quotingthe date,
particularvouchernumberandamounts.The ledgersheet/pageshould show the
approved budget for each line item and the day to day transactions
(receipt/payment,) thecumulativetransaction,and the balanceavailablefor the
future utilization.

9.3 At the end of eachmonth ledgersheetsshould be balancedso that a financial
report stating transaction(receipt / payment)can be preparedand submittedto
PMTJon duedate.

10. FixedAssets:

10.1 Where fixed assetssuch as furniture, typewriter, calculators, refrigeratorsfans, S
cars,vansetc.areprocuredandpaid for ; it will benecessaryto keepan accurate
accountof suchassetsfor physicalcontrolandinventory.

10.2 To meet this requirementa fixed AssetRegisterform 07 should be completed
wherein all particularsof the assetsshould be postedfrom the proper accounts
immediatelyafterthepayment.The fixed assetsregistershouldshow the details
like kind, identificationnumber,valueandlocationof eachcategoryof fixed asset
heldby theproject

10.3 An identificationnumberfor eachcategoryand eachfixed assetitem should be
assignedfor easyidentificationof the assets.The identificationnumbersshould
bepaintedon each item, andthenumbersshouldbe indicatedon thefixed assets
registerfor eachasset.
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5 10.4 The chief executive should assignan officer to maintain the fixed assetregister
and makeentriestherein from the appropriateaccountsimmediately after the
payment for each item is made by the accountant.Someoneelse should be
entrustedwith the physical maintenanceof the assetsand should be responsible
for theirnumberingandlocation.

11. StoresAccounting:

11.1 The storekeepershould maintain a stock ledgerfor entire receiptand issue of
items purchased. The entry should be madein the store ledger showing the
quantity,ratespecificationandreference.

11.2 All stocks receivedand issuedshould be postedin the stock ledgeron a daily
basis.Theformatfor thestockledgeris shownin theform 11.

12. Trial Balance:

12.1 The accountantmust preparea trial balancefor every quarterwithin ten days of

the closingmonth with the cumulativeamount for the period from the general
ledgerandcashbookon the form 08 showingthe entiretransactionsof the period
concernedundermain headsof account.The detail annex for all main headsof
accountsshouldalsobemadereadythenandtherein theseparatesheet.

12.2 if thetrial balanceis not compared,someof theerrorof commission,
compensation,omission should be checked.Likewise the error of posting in
betweencashbookandledger shouldbechecked.Further,the differencebetween
thecredit anddebitbalanceshouldbechecked.

13. Periodical Receipt andPayments:

13.1 A monthly receiptandpaymentaccountshouldbe preparedillustrated in form 09
for submissionto PMLT, BAMWSP.

13.2 Balanceappearingagainsteachline item in thegeneral ledgershould be grouped
underseparateheadof accounts.Theyshouldthen bepostedto the paymentside
of thereceipt/ paymentaccountin themannerstatedin the form 09.

13.3 During eachperiodall receiptsshouldbepostedto thereceiptsideof the account.

13.4 The openingcash& bank balanceshouldbestatedin this account,if any.

13.5 When receiptl paymentsare totaled and the cash in hand and cash at bank are
determined,theamountshouldagreewith thebalanceappearingin thecashbook.

13.6 Budgetedamountsand actualamountsfor both receipt/ payment,togetherwith
variancein amountandpercentageshouldbe statedon form 12 for thepurposeof
comparisonduring each requiredperiod.

.
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13.7 The periodical receipt/ paymentaccountshouldbesubmittedto the PMIIJ office
as required by the TOR. The chief executive, accountant and or
treasurer/chairpersonshouldsign this account.

13.8 The receipt/paymentaccountshouldbepreparedin thesameway at theendof the
eachgrant period to provide a total picture of funds received and expended,
variationin termsof amountandpercentage.

14. Financial Reporting:

14.1 An interim financial reportfor eachgrantshouldbesubmittedby the SOs in the
format illustratedin form 12 thatshouldbesupportedby thefollowing documents.

a) areceiptlpaymentaccountfor therequiredreportingperiod.

b) a book statementand a bank balancecertificateshowing the balancein the
bank

c) cashbalancein hand,and

d) abankreconciliationstatementfor theperiodin question.

14.2 Copiesof all documentslisted aboveshouldbe retainedby theprojectfor aperiod
of 3 yearsfrom thedateof endinggrantperiod.Theretentionof thesedocuments
is necessaryfor auditingpurposes.

14.3 Thefinancial reportshouldreachPMTJoffice on thedatestatedin theTOR.

15. BalanceSheet:

15.1 Thebalancesheetmustbe preparedfor every fiscal yearat theclosingdateof the
projector at theendof thecontractperiodfor reportingto thePMIU in theattached
form 12 from tnalbalance.

15.2 Thebalancesheetshouldshow all balancesof entire accountotherthan shownin
thereceiptandpaymentaccountwith thecomparativefigure for previouspenod
if available.

15.3 The balance sheetmustbe signedby accountant,the chief executive,treasureror
Chairpersonof theBoardbeforeforwarding it eitherfor auditor to PM1J.

15.4 The necessaryannexesto the balancesheet should be numberedin order of
sequenceandattachedthereof.

16. Salary Payment:
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5 16.1 The paymentof salarywill be madeto eachstaff by separatecheques.For the
purposeasalaryregisteror salarysheetshouldbemaintained.

16.2 The paymentvouchershould be preparedon the basisof actual leave duringthe
relevantmonthI period.The vouchershouldrepresentandreflect the authorized
salaryand allowances.Salary paymentvouchersshouldbeapprovedby thechief
executive,andacknowledgedby the payee.

16.3 Salary paymentsshould bestatedin thecashbook, alongwith other
vouchers.

16.4 AttendanceRegistershouldbemaintainedfor all staff.

16.5 Contractletter should be preparedfor all staff stating the date of appointment,
validity ofthecontract,thecontractamountandany otherbenefitsandotherterms
andconditions.

S
17. Audit:

17.1 Onevery importantsteptowardsensuringfinancial andadministrative discipline
is a regularaudit of the accounts,therefore,the SO shouldensureregularaudit of
its accounts.

17.2 PMTJ will engageauditing firm or internalauditorto audit thefundsprovidedby
PMIU at any time duringthe projectperiodor for aperiodof threeyearsfrom the
dateoftheendof thegrantperiod.

17.3 Project personnelshould fully cooperatewith the auditors. Queries made by
auditorshouldbe dealtpromptly andrightly.

17.4 All financial documents subjectto audit must be preservedandno documents
shouldbe disposedevenafteraudit withoutapprovalof PM1J,BAMWSP.

18. Authority to Define:

All right to define,include, deleteetc. of any subjectmatterstatedhereinis reservedby
PM1J,BAMWSP.
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Sample 01

BangladeshArsenic Mitigation
Water Supply Project (BAMWSP)

CHEQUE/CASHPAYMENT VOUCHER

S

SO Name:

Address:~.

ChequeNo

Dateof Cheque

Bank

VoucherNo.

Date

Amount Tk.______________

Paidto Mr. /Mrs./Messrs.

Taka(in words)

on accountof

Headof Account
S

Preparedby Checkedby Approvedby
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•ample 2

LEDGER BOOK

AccountHead: _____

Account Code:_____

Budget:Tk. ________

RevisedBudget:Tk. —

I

Date Particulars Cash Debit Credit Dr./cr. Balance
Book
Folio
no.

Month Day
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Sample 03 (left page)

CASH BOOK

Debitlflr

S

Date V. Particulars Ledger Amount Amount
No Folio no. (Cash) - (Bank)

Month Day

S

S

S
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Sample 03 (right page)

CASH BOOK

Credit/Cr

I

Date V. Particulars Ledger Amount Amount
No Folio no. (Cash) (Bank)

Month Day

I
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Sample04

BangladeshArsenic Mitigation
Water Supply Project (BAMWSP)

S

BANK /CASH CREDIT VOUCHER

SOName_______________

Address_________________________

VoucherNo

Date

Headof Account

S

Particulars Taka

Total
Taka(in words) S

Preparedby Checkedby Approvedby
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Sample05

BangladeshArsenic Mitigation
Water Supply Project (BAMWSP)

JOURNAL VOUCHER

SO Name:

Address:_

J/V No

•Date

I

Particulars L.F. Dr Cr

Preparedby Checkedby Approvedby
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Useful Hints:

BangladeshArsenic Mitigation

Water Supply Project (BAMWSP)

SOName:___________________

Address:

BANK RECONCILIATION STATEMENT

for themonthof (Year)

1. Sortyourcheques in orderof numberor dateof issue
2. Comparechequespaid with your cashbook
3 List outstandingchequesincludingpreviousmonth in D
4 Completethereconciliation statementwith thefigures

in theappropnatespace.
5. Balancein E shouldagreewith the balanceof cashbook.
6. Make thebankreconciliationstatementatthelastpageof cashbookof themonth.

Sample06 S

S

S

A. Balanceas perbankstatement Tk.

Add
B 1 Amountdepositedbutnot

creditedby bank
2. Amountdepositedby bankbut
enteredinto thecashbook

C. Total (A+B) Tk
Less:
D. 1. Cheque(s)issuedbutnot presentedin

thebank Tk.
-

2. Amountcreditedby bankbutnot
enteredin thecashbook Tk.

E. Balanceasper cashbook (C-D) Tk
F. List of chequespresentedin thebankas

perD
Checkno Tk.

Total

Preparedby Approvedby
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Groupof Asset:
Rateof Depreciation:
Nameof Asset:
EstimatedLife:
Identification No:

Model/Type:
ManufacturingCountry

S S

BangladeshArsenic Mitigation
Water Supply Project (BAMWSP)

FIXED ASSETSREGISTER

S

Dateof
Purchase

Voucher
No

Particulars Ref Cash/
Bank
Book
Folio

Cost Sale!Disposal Depreciation Closing Balance Remarks

No /Qty Unit
Price

Amount Qty Unit
Price

Cost Depre-
Ciation

Rate Amount No/Qty Amount

Enteredby Accountant

S
Sample07

SO Name:~

1.
2.
3.

4.
5.

6.

7.

Address:
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Sample08

BangladeshArsenic Mitigation

Water Supply Project (BAMWSP)

SOName

Address:

TRIAL BALANCE:

S

for theQuarter
(from___________to ), year

L.F. Particulars Note Debit
(Tk.)

Credit
(Tk.)

Grants
TechnicalSupervision

SupervisionandSupportCost
HygieneandSanitation
Education
CommunityMobilization
HealthandEnvironmental
Awareness
SupervisionCost
ProjectSupport
Overhead
Bank

Cash

Total
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S

S

BangladeshArsenic Mitigation
Water Supply Project (BAMWSP)

RECEIPTAND PAYMENT ACCOUNTS

tn

S Sample09

From

SO Name:.
Aifri

Year

Particulars note Total BAMWSP CBO Total BAMWSP CBO

OPENINGBALANCE

RECEIPTS:
Grants
OtherReceipts

Total

PAYMENT
TechmcalSupervision
SupervisionandSupport
HygieneandSupervision
HealthandEnvironmental
Education
ProjectSupport
SupervisionCost
Overhead
Bank
Cash

Total
CLOSINGBALANCE

Accountant Chief Executive Treasurer
Date:
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Sample10 5
BangladeshArsenic Mitigation

Water Supply Project (BAMWSP)

BALANCE SHEET

ason _____________,Year

SOName:

___________ ___ _____ S

S

Address:

Year (1999) Year(2000)
FUND& LIABILITIES Ref Total BAMWSP CBO Total BAMWSP CBO
ACCUMULATED FUND
Excess of income over
expenditure
RESER\TEFUND
ACCOUNTSPAYABLES
TOTAL

ASSETS& PROPERTIES 1999 2000
Ref Total BAMWSP CBO Total BAMWSP CBO

FIXED ASSETS
CLOSINGSTOCK
ACCOUNTS
RECEIVABLE
CASH&BANK
TOTAL
Accountant ChiefExecutive Treasurer

Date
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S
Sample11

.

BangladeshArsenic Mitigation
Water Supply Project (BAMWSP)

SO Name:

STOCK LEDGER

Address:
Material Item:

AccountHead:
AccountCode:

Date Particulars RECEiPT ISSUED
No.! Unit Amount No.! Unit Amount No.! Unit Amount
Quantity price (Tk.) Quantity Price (Tk.) Quantity price (Tk.)
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2. PAYMENTS Budgeted
Amount

Previous
Period

This Penod
Expense

Total
Expenses

Balance Variance

Expense
A DIRECT COST
1 TechmcalSupervision
2 SupervisionandSupport
3. Hygiene and Sanitation
Education
4 CommunityMobilization
5 Health and
Environmental
Awareness
6 SupervisionCost
7. PROJECTSUPPORT
8.OVERHEAD
C.TOTAL

3. SUMMARY

OpemngBalance Total Receipts Total Payment ClosingBalance

Sample12 SBangladeshArsenic Mitigation

Water Supply Project (BAMWSP)

FINANCIAL STATEMENT

From to , Year

SOName:

Address:

1.RECEIPTS First
Installment

Second
Installment

Third
Installment

Fourth
Installment

Total

A DIRECT COSTS
1.TechmcalSupervision
2. SupervisionandSupport
3.Hygieneand
SanitationEducation
4. CommumtyMobilization
5 Health and
Environmental
Education
6. SupervisionCost
7. ProjectSupport
B. OVERHEAD
C TOTAL
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BangladeshArsenic Mitigation - Water Supply Project:
Project ManagementUnit (BAMWSP- PMU)

5 Operations Annex — Q

SampleRules ofthe PMIJ

NOTE

The following is a preliminarydraft of “Rules for thePMU”. It has been drafted
based on an existing model (without any legal aid) with specific roles for the
SteeringCommittee,PMU Project Director and Secretariat.

It should be thoroughly reviewed by the PMU, IDA and with legal assistance,if
necessary.

If desired,additionalrulesof thePMUsecretariatcanbe inserted,such ascompensation
levels, termsof service,holidays, etc. The ProjectDirector has receiveda copy of a
similar project with similar specifications(from Nepal), should he want more detail
thanprovidedin thedraft below.

Pleasenote that the draft mdicatesthat the “Manuals” becomepart of theseRules. It
maybesufficient to makeonly theOperationsManualspartoftheRules,sincechanges
in othermanualsareto bemorefrequent.Thestakeholdersshoulddiscussthisdecision.

If agreedtheserules should be signedby the SteenngCommittee.Its first approval
wouldbea goodjob to startoff thesteeringcommittee.

It is suggestedthat the PMU and the World Bank finalize this Documentin the
UpcomingSupervisionMission in Marchof 1999.

S

S

S
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Roles and Functions

S
Name: ThenameoftheAgencyis the BangladeshArsenicMitigation-WaterSupply

Project-ProjectManagementUnit, thesecretariatofwhich is hereinafterreferredto as
“PMU”. The SteeringCommitteeof thePMU is hereinafterreferredto asthe“SC”

2. Location: ThePMU shallhaveits headoffice atDhaka,Bangladesh,with liberty for
it to establishoneormoresubordmateRegionalProjectManagementUnits (RPMIJ)
officesor outletselsewherein thecountry,if so required.

3. Address:ProjectManagementUnit (PMU),BAMWSP Dhaka.

4. Are of Operation:TheareaofoperationofthePMU shallbewholeof Bangladesh.

5. ObjectivesofPMU: ThePMIU shallactin themannerof an autonomousbodyto
coordinate,providefunding,andmonitorimplementationofBangladeshArsenic
Mitigation-WaterSupplyProject(hereinafterreferredto as“theProject”).The
following arethemamobjectivesof thePIv[LJ: -

-. investigateandcontinuouslymonitor arseniccontaminationof all drinking
watersourcesin thesuspectedregionsof thecountry,andprovidesupportfor
relatedhealtheducation,mitigation,andhealthmeasures;

ii) continuousassessmentoftherangeoffeasiblesocialandtechnicaloptions
beingutilized to resolvetheproblem,andmakingavailableatestedrangeof
optionssothat evermoretechnicallysound,safeandcost-effectivesolutions

areimplemented;

iii) strategyformulationbasedonmonitoring;andcoordinationof efforts to

strengthenboth shorttermemergencyrelief responsesto theproblemandlong
termhandlingof the issueaspartofregularprogramefforts;

iv) financmgofalternativesustainable,reliableandcost-effectivewatersupplies
andenvironmentalsanitationservices,andof screeningandeducational
interventions,with an emphasison community-based,demand-oriented
approaches,in bothurban andrural areas;

v) helpcreateandstrengthenCommunityBasedOrganizations(CBOs) thatare
organizedandempoweredto plan,implementandmanagetheir ownwater
supplysystemoveranextendedperiodoftime;

vi) communityinformation,education,andcommunication(IEC) campaigns,
bothasan integralpartofservicedelivery, andasnation-wideor regional
media-basedcommunicationstrategies;

S
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vii) providehealthmomtoring,andpreventative/curativeservicesfor affected5 populations;

viii) promote a participatory process by which users in eligible village
con~munities,as definedin Rule 6 (o) canmakeall key decisionsconcerning
theirschemes;

ix) improvecapacityof governmentagenciesto actas facilitatorsofa demand-led
approachto thewatersupplyandsanitationsector;

x) improvedNGO/privatesectorcapacityin thewaterandsamtationsector.

6. Functions: To achievethe above objectivesthe PMIJ shall carry out the following
functions: -

i) undertakeall activities that may be necessary for the implementation of the
projectandin particularto achievetheobjectivesreferredto in article 5 above,

• including;

ii) actasa facilitator andconvenorof theefforts of all concernedorganizations,
to optimizecollaboration,andensurequality and effectivenessof mitigation
efforts;

iii) provideor arrangenecessaryfinancial, technicalandinstitutionalsupportto
local beneficiarycommunitiesto takea leadrolein addressingthisproblem
with thehelp of supportorganizations(SOs),notablyNGOs,privatefirms,
consultantsandcontractors;

iv) facilitatethe involvementof otherserviceagencies(SAs)to provide support
andto work togetherasnetworksengagingin data-gathering/GISactivities;
assessmentof socialandtechnicaloptions;andin devisingongoingand
comprehensivestrategiesto resolvethearsenicsituation.SuchSAs would

S includegovernmentagencies,NGOs,privatefirms, educational,scientificandtechnicalinstitutions,andlocal government;

v) Coordinationandmanagementof traimngprogramsfor personnelofPIvIU,
RegionalProjectManagementUnits (RPM1Js)andothers,e.g.CBOs,village
facilitators,NGO’s arid village communitiesincludingGramParishad
personnel,andpnmaryschoolteachers;

vi) actasSecretariatto the SteeringCommitteeunderthechairmanshipof
Secretaryof MLGRD, Bangladesh;

vii) organizeconferences,symposia,workshopsetc. on mattersrelatedto the
Project;

viii) makerulesandregulationsfor the conductof theaffairsofthePMU andadd
or amend,vary orrescindthemfrom time to time;

S
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ix) establishits own salarystructureandbenefitstructureandto employ,retainor
dismisspersonnelas requiredin PMLJ and RPMUs.

x) accept,make,encloseor otherwiseexecutecheques,drafts,receipts,bills of
exchangeorotherinstrumentsandsecuritiesasarerequiredfor theconductof
the PMU’s business;

xi) undertakeany legal actionsthat maybenecessaryto ensurethefulfillment of
contractsmadebetweenthePMUandothers;

xii) enterinto contractswithoutarequirementfor governmentapproval,otherthan
by Governmentrepresentativeson thePM1J’sSteeringCommittee;

xiii) acceptor to providea grantof money,loan, securitiesor propertyof anykind
and to undertake andacceptthemanagementof anyendowmenttrust, flmd or
donationnot inconsistentwith theobjectsofthePMIJ;

xiv) incur expenditureafterdrawingup abudgetandwith dueregardfor economy 5
andpropriety;

xv) prepareannualreportandaccountsof thePMU;

xvi) purchase,hire,takeon lease,exchangeor otherwiseacquireproperty,movable
or immovable,andconstruct,alterandmaintainanybuilding orbuildingsas
maybenecessaryfor carryingout theobjectsof the PMU;

xvii) takeall suchactionas mayappearnecessaryor incidentalfor theachievement
of theobjectsof thePMU;

7. Direction and Superintendence : Thegeneraldirection,managementand
superintendenceof theaffairsofthePMUshallbeentrustedto theProjectSteering
Committee(SC)which mayexerciseall suchpowersanddo all suchactsasmaybe
exercisedordoneby thePMU.

8. Members of the Project Steering Committee : The ProjectSteeringCommittee
shallbe composedof following members:
a. Secretary, Local GovernmentDivision (LGD) of the Ministry of Local

Government, Rural Development and Cooperatives (MGLRD&C) as
Chairman;

b. ChiefEngineer,Departmentof PublicHealthEngineering(DPHE);
c Joint Secretary,(WaterSupply),Local GovernmentDivision (LGD);
d. Representative,Ministry ofWaterResources

(notbelowtherankof Joint Secretary);
e. Representative, Ministry of Health andFamily Welfare

(not belowthe rank of JointSecretary),
f. Representative,Ministry of theEnvironmentandForests

(not belowthe rank of Joint Secretary).
g. Representative,Ministry of Finance

(notbelowtherank of JointSecretary);
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h. Representative,from the Physical Infrastructure Division of the Planning

5 Commission

(not belowtherank of Joint Chief),

i. Representative,IMED

(not belowtherankof Joint Chief),

j. Chairperson,AssociationofDevelopmentAgenciesof Bangladesh(ADAB);

k. Chairperson,NGOForumfor Drinking WaterSupplyandSanitation;

S 1. The Vice Chancellor(or his representativetill he/sheholds a full timejob inthesaidUniversity),DhakaUniversity;

m. The Vice Chancellor(or his representativetill he/sheholds a full timejob in
thesaidUniversity),BangladeshUniversityof EngineeringandTechnology;

n. ProjectDirectorPMLJ/BAMWSP.

A copy oftheRulesof thePMU certifiedto be thecorrectcopyby themembersofthefirst
ProjectSteeringCommitteeis filed alongwith theseRules.
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BangladeshArsenic Mitigation - Water Supply Project: Project ManagementUnit

Rules

1. Name:The nameof the Agency is theBangladeshArsenicMitigation-WaterSupply
Project:ProjectManagementUnit, the secretariatof whichis hereinafterreferredto as
“PMU”. TheSteeringCommitteeof thePMTJ is hereinafterreferredto asthe“SC”

2. Headquarter of the PMU: The PMTJ shall have its head office at Dhaka,
Bangladeshwith liberty for it to establishone or more regional offices or outlets
elsewherein thecountry,if sorequired.

3. Address ofthe PMU: PMU, BAMWSP Dhaka.

4. Short Title: TheseRulesshallbe called “BAMWSP-PMLT Rules”

5. ScopeandApplication:
S

(i) TheseRulesshallextendto all theunitsandactivitiesofthePMU.
(ii) TheseRules shall come into force from the date of signatureof the GOB/IDA

Agreement

6. Definitions: In theseRulesunlessthecontextotherwiserequires:

(a) The “PMU” shall meanthe Project ManagementUnit of the BangladeshArsenic
Mitigation-WaterSupplyProject.

(b) The “SteeringCommittee (SC)” meansthe committeeformedasnotedabovewhich
guidestheprojectasits Board.

(c) The“RPMU” shallmeanthe regionalsub-unit of PM1Jto supervisetheProjectwork
of theprojectat regionalandat district(s)level.

(d) “The Chairman” means the Chairmanof the SteeringCommittee as referredto Rule S
10.

(e) The “Ex-Officio Secretary” means the Ex-Offlcio Secretary of the Steering

Committeeasreferredto Rule 11 andTheProjectDirectorof theBangladeshArsenic
Mitigation-WaterSupplyProject.

(f) The“Project Director” meansthe Ex-Officio Secretaryof the PMTJ appointedby the
Governmentof Bangladeshasreferredto Rule11.

(h) The“Government”meanstheGovernmentof Bangladesh.

(i) “Secretariat”refers to theProjectDirector andstaffof PMU who are responsiblefor
implementationofall theactivities of thePMIJ.

(j) “Project” meansBangladeshArsenicMitigation-WaterSupplyProject(BAMWSP).
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5 (k) “LGD” means Local GovernmentDivision of the Mimstry of Local Government
RuralDevelopmentandCooperatives(LGRD&C).

(1) “HealthMinistry” meansMinistry of HealthandFamily Welfare ofBangladesh.

(m) Wordsimpartingthesingularnumberalsoincludethepluralnumberandvice-versa.

(n) Words impartingthe masculine gender also include femminegender.

(o) “Eligible Village community”meansavillage orhabitation,meetingtheselection
cnteriaof need,costrecovery,socialand technicalviability, and environmental
soundnessasestablishedby thePMU.

7. Project SteeringCommittee: The generaldirection, managementand
superintendenceofthe affairs ofthe PMIJ shall be entrusted to the Project
SteeringCommittee (SC) which mayexerciseall suchpowers and do all such acts

5 as maybe exercisedor doneby the PMU.

8.(12) Members of the Project Steering Committee : The Steering Committee shall
consistofthefollowing members:

S __ _____

S

Sl.# Members Designation
1. Secretary,Local GovernmentDivision (LGD) of

theMinistry of LocalGovernment,Rural
DevelopmentandCooperatives(MGLRD&C);

Chairman

2. Chief Engineer, Department of Public Health
Engineermg(DPHE);

Member

3. JointSecretary,(WaterSupply),Local
GovernmentDivision (LGD);

Member

4. Representative,Ministry of WaterResources
(notbelowtherank of Joint Secretary);

Member

5. Representative,Mimstry of Health and Family
Welfare
(not below the rank ofJointSecretary),

Member

6. Representative,Ministry of theEnvironmentand
Forests
(notbelowthe rank of JointSecretary).

Member

7. Representative,Ministry ofFinance
(not belowtherank of Joint Secretary);

Member

— 8. Representative,from the Physical Infrastructure
Division ofthePlanningCommission
(not_below_therankof Joint_Chief)

Member
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9.(18) Functionsand powers oftheSteeringCommittee;

(i) Saveashereinexpresslyprovidedashavingbeenagreedby theGovernmentlPMU
andIDA ,all the duties,powers,functionandnghts,whatsoever,consequentialand
incidentalto thecarryingoftheobjectivesof thePMU shallonly be exercisedor
performedby the SteenngCommittee.

(ii) In particularandwithoutprejudiceto thegeneralityof the foregoingprovision,the
SteeringCommitteeshall :-

(a) make,amendor repealanyRulesrelatingto administrationandmanagementof the
affairs of thePMIJ subjectto theobservanceof theprovisionscontainedin the Rule.

(b) considerthe annualbudgetandthe annualactionplan,half-yearlyprogressreport,and
its subsequentalterationsplacedbeforeit by theEx-Offlcio Secretaryfrom
time to time andpassit with suchmodificationsas theSteeringCommitteemaythink
fit.

(c) acceptdonationsandendowmentor give grantsuponsuchtermsandconditionsas it
may think fit.

(d) delegateits powers,otherthanthoseof makingrules,to the Chairman,Ex-Offlcio
Secretaryor otherauthoritiesas it may think fit.

(e) appointcommittees,sub-committeesandBoardsetc. for suchpurposeandon such
termsas it maydeemfit, andto removeanyof them.

(I) overseetherecruitmentofall thekeyadministrativeandtechnicalstaffof thePMU.

S

S

~i.# Members Designation
9. Representative,[MED

(not belowtherankof JointChief),
Member

— 10. Chairperson,Associationof Development
Agenciesof Bangladesh(ADAB)

Member

11. Chairperson,NGO Forumfor WaterSupplyand
Sanitation

Member

12. The Vice Chancellor(orhisrepresentativetill Member
he/sheholdsa full time job in thesaidUniversity),
DhalcaUniversity

13. The Vice Chancellor(orhis representativetill Member
he/sheholds afull timejob in thesaidUniversity).
BangladeshUniversity ofEngineenngand
Technology

14. ProjectDirector, PMIJ/BAMWSP Ex-Offlcio
Secretary

S

S
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(g) constituteasub-committeeto scrutinizeandapprovetheoverall portfolio, by batches,
5 ofvillage subprojects,asrecommendedby theProjectDirector.

(h) Approvetheeligibility criteriaset forth in thePMU rulesfor selectionof Support
Organizations(SOs) andcommunityprojects;

(i) setpolicy for theSecretariatof thePMTJin conformitywith thepolicy guidelines
establishedby theGOB andby theAgreementreachedwith IDA.

(j) monitorthefinancialpositionoftheSecretariatof thePMU in order to ensuresmooth
incomeflow andto reviewandapproveannualauditedaccounts.

(k) do generallyall suchactsandthingsasmaybenecessaryor incidentalto carryingout
the objectivesof thePMIJ or anyofthem. Providedthatnothinghereincontained
shallauthorizetheSteeringCommitteeto do any actor to passany ruleswhichmay
be repugnantto theprovisionshereof,to thepowersherebyconferredon theSteering

5 Committeeandotherauthorities,or which maybeinconsistentwith theobjectivesof
the PMU.

1O.(19)Powersand Duties ofChairman:

TheSecretary,Ministry of Local Government,RuralDevelopmentand Co-operatives
shallbe theChairmanof theSteeringCommitteeandshallpresideoverall meetings
of the same.Thechairmanmayhimselfcall,or by arequisitionm writing signedby
him, mayrequiretheEx-Officio Secretaryto call, ameetingof theSteering
Committeeatany time andon thereceiptof suchrequisitiontheEx-Offlcio Secretary
shall forthwith call suchameeting.Thechairmanshallenjoy suchpowersasmaybe
delegatedto him by theSteeringCommittee.

11.(20)Appointment,Powersand Duties of the Ex-officio Secretary:

S i. The Ex-Offlcio Secretaryof PM1Jshallbeappomtedby theGovernmentofBangladeshin orderto facilitate the developmentandoperationalizationof the
PMtJ andits secretariat.

ii. The Ex-Offlcio Secretaryshallbe supervisedby andresponsiblesolely to the
SteeringCommittee. TheEx-Officio Secretaryshall liaisewith theGovernment
of BangladeshandtheWorld Bank for anymatterpertainingto the dayto day
operationof thePMIJandits secretariat.

iii. TheEx-Offlcio Secretaryshallhaveoverall responsibilityfor planningand
executingthework of thesecretariat,for supervisingthe work of thetechnical
units, directingandoverseeingimplementationthroughtheSecretariat,financial
andtechnicalofficers.

iv. S/hemay approveall contractsandagreementslessthanUSD $25,000,or
equivalent.
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v. The bankersof thePMU shallbe appointedby theEx-Officio Secretary
(ProjectDirector)with theapprovalof theSteeringCommittee. All funds of the
PMUshallbepaidinto thePMU’s accountwith thesaidbankers.

vi. The Ex-Officio Secretaryshallalsoperformsuchfunctionsasmaybe
delegatedto himlherby the Chairmanandor SteeringCommitteefrom time to
time.

12. (8)Terms of the Members ofthe PMU:

Themembershipoftheex-offlcio membersof the PMU shall tenmnatewhenhe
ceasesto hold the office by virtueof whichhewasamemberandhis successorto the
office shall becomesuchmember.

13. (1O)ChangeofAddress:

If amemberof thePMU changeshis/heraddresshe/sheshall notify his/hernew 5
addressto theEx-Offlcio Secretary,who shallthereuponenterhis/hernewaddressin
the roll of members.But if amemberfails to notify his/hernew addresstheaddress
in theroll ofmembersshallbe deemedto be his/heraddress.

14. (11)Vacancy:

Any vacancyin thePMU or in the SteeringCommitteeshallbe filled in by the
authorityentitled to makesuchappointment.No actorproceedingsofthePMEJorof
the SteeringCommitteeshallbe invalid merelyby reasonof theexistenceof any
vacancythereinor of anydefectin appointmentof anyof its members.

15.(13)Meetingand Proceedings:

(a) The SteeringCommitteeof thePMIJshallmeetordinarily on aquarterlybasisat
Dhakaor atsuchotherconvenientplaceasmaybe fixed by theChairman.Provided
thatthe Chairmanmaywheneverhe thinksfit, direct theEx-Officio Secretaryto call a
specialmeeting.

(b) For everymeetingoftheSteeringCommitteeanoticeofnot lessthantenclear days
specifyingtheplace,date,time andagendaof themeetingandin caseof special
business,thegeneralnaturethereof shallbegiven to all members.But in caseof
emergencytheChairmanmayreducethe aboveperiodof noticeto suchnumberof
daysashe deemsfit in thecircumstancesofthecase.

(c) Every meetingof the SteeringCommitteeshallbepresidedoverby the Chairmanor

in his absenceby amemberselectedby thememberspresent.

(d) Eachmemberincludingthememberpresidingatthemeetingof theSteering
Committeeshallhaveonevotebutthepresidingmembershallalsohaveacasting
votem addition to his voteasamemberin caseof equalityof votes.All thematters
shallbe decidedby amajority ofvotes. 5
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16.(14)Quorum:
S

Not lessthansevenmembersof the SteeringCommitteeshallconstitutethequorumat
their respectivemeeting.A freshmeetmgmustbeconvenedby theEx-Offlcio
Secretaryin casethis requirementof quorumis not met at any meeting.At such
adjournedmeetingno quorumshallbenecessaryandthememberspresentmay
transactthebusinessfor whichthe meetingwascalled.

17. (9)Roll of Members:

ThePMU shallmaintainarole ofmembersatits registeredoffice andeverymember
shall signtheroll andstatetherein his/herrankor occupationandaddress.No
membershallbe entitledto exercisenghtsandprivilegesof amemberunlesshe/she
hassignedthe roll asaforesaid.

18.(16)Minutes:

S A copy of theminutesof the proceedingsofeachmeetingshallbe furnishedto the
SteeringCommitteemembersassoonas possibleafterthecompletionof ameeting.
Proceedingsofeverymeetingsignedby theChairmanshallbeproperlykeptby the
Ex-Offlcio Secretaryandshallbe readout atits nextmeetingandconfirmedeither
with orwithoutamendmentsasthecasemaybe.

19.(15)Resolution:

(a) A memberaftergiving noticeof fifteen daysorwith thepermissionoftheChairman
canmoveresolutionatameetingoftheSteeringCommittee.

(b) Any businesswhich it maybe necessaryfor theSteeringCommitteeto performmay
beperformedby aresolutionin writing circulatedamongall its membersandany
suchresolutioncirculatedandapprovedby amajority ofthemembersrecordingtheir
consentof suchresolutionshallbeaseffectiveandbindingasif suchresolutionhad

5 beenpassedatthemeetingof the SteeringCommitteeasthecasemaybe.

20. (33)Annual Meetingof the SteeringCommittee~

ThePMIJshall hold an annualSCmeetingeveryyearandnot morethan 15 (fifteen)
monthsshallelapsebetweentwo successive annualmeetings.TheAnnual Activity
Report,andthe Auditor’s Reportshallbeplacedat theAnnual SCMeetingof the
PMU for its considerationandapproval.

21.(17)T.A. Rules:

The ProiectSteeringCommitteeshallmakerulesfor travelinganddaily allowances

in respectofthejourneysundertakenby employees,membersof thePMIJ or the
SteeringCommittee,orthecommittees,sub-Committeesor Boardsin connectionwith
thebusinessoftheSteeringCommittee.

S
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22. SECRETARIAT:

The Steering Committeewith the assistanceof theProject Director I Ex-Officio
Secretary shall establish a Secretariatconstituting oftechnical,administrative and
financial professionalsand staff to serve as the project implementation arm ofthe PMU.

23.(22)Powersand Responsibilities ofthe PMU Secretariat:

The Secretariatconsistsof theProjectDirector(Ex-Offlcio Secretary)andstaff. As
theimplementationannof thePMIJ it shallexerciseday to daymanagementofthe
PMLT’s activitiesandshallhavetwo main functions--programandfinancial
managementincluding the disbursementof funds. ThePMIU shallnot bedirectly
operationalandshallnot implementany schemesdirectly by hiring its own
contractors.In particular,thePMIJ shallbe responsiblefor:

(a) SelectingandassistingSupportOrganizations(SOs)andcommunities(rural) and
municipalities(urban)to developdetailedimplementationplansandproposalsfor all
componentsof on-sitemitigationoptions,andmanagingNAM]IC andTAG and 5
capacitybuildingactivities.

(b) Contractingout all phasesoftheprojectto appropriateentities.

(c) Making grants/subsidies,issuingcontractsor arrangingotherkinds of agreements
with therangeoforganizations/ institutionsinvolved in theprojectanddisbursing
fundsfor the implementationof plannedactivities.

(d) Coordinatingall projectactivities.

(e) Monitonngtheunpiementationofactivitiesandutilization offundsdisbursed.

(f) Hiring local consultants,technicalassistance,andserviceagencies.

(g) Preparingregularimplementationandfinancialreportsfor theSteeringCommittee
and donors/lenders S
24.(34)CommonSeal:

The PMU shallhaveacommonsealof suchmakeanddesignas theSteenng
Committeemayapprove.

25.(23)Funds:

(1) The fundsof thePMU shall consistof thefollowing :-

(a) recurring and non-recurring funds madeavailable by the Governmentof
Bangladesh.

(b) Incomefrom investment.

S
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(c) Incomefrom othersources.

S
(d) Grants,loans,donationsor assistanceof anykind from foreignGovernmentandother

concernedagencieswith prior approvaloftheGOB.

(2) Thereshall alsobea specialfund,whichwould consistof

(a) Suchamountasarereceivedwith aspecificconditionthat incomethereofaloneshall
beusedfor thepurposeofthePMU. (with thePrinciplebeingleft intact).

(b) Such other amountas SteeringCommittee maydecide to divert from the regular
fund to thespecialfundto beusedin themannerspecifiedin clause(a).

26.(24)Operationof the Funds and Accounts:

The funds andbankaccountofthePMIJ shallbeoperatedjointly by theProject
5 DirectorandHeadof the Administration and Financial Unit of thePMTJ,who may

hereafterbeappointedby thePMIU.

27. Audit:

TheaccountsofthePMU shallbe auditedby aCharteredAccountsFirm to be
appointedby theProjectDirector on approval from the Project Steering
Committee.Thenatureof the auditto be appliedandthedetail arrangementto be
madein regardto theform ofaccountsandtheirmaintenanceandthepresentationof
the accountsfor auditshall beprescribedby theRulesto be framedby theSteering
Committee.TheAuditor shall also submitareportshowingtheexactstateof financial
affairsofthePMU. Theauditorshallcertify the copiesofthebalancesheetandthe
auditor’sreport.With regardto agreementswith externaldonorsand IDA theirrules
regardingaudit shallbe appliedasperagreementoftheGOB/PMEJwith them.

28.(26) Annual Report:

The ProjectDirectorshallpreparean annualreportoftheproceedingsof thePMU and
all work undertakenduringtheyearand he/sheshall submit it to the Project
SteeringCommittee for approval. The PMU shall submit the approved Annual
Report and Audited accountsto therelevant authorities.

29. (38) Recordsofthe PMU:

ThePMU shallkeepin its registeredofficeproperbooksof accounts,in whichshould
be entered accurately -

(a) All sumsof moneyreceivedandthe source thereof, all sumsofmoneyexpendedby
the PMU andtheobjector purposefor which suchsumsis expended.

(b) ThePIt’vllJ’s assetsandliabilities.
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(c) The otherrecordsShall be
(1) AgendaRegister.
(2) MembershipRegister.
(3) ProceedingRegister.
(4) CashBook.
(5) Recordsof theemployeesofthePMU.
(6) RecordsoftheAccountsandClaims

30. (27)Propertiesofthe PMU:

All propertiesof thePMIJshallbelongto thePMU itself. Theincomeandthe
propertyofthePMIJshallonly be appliedtowardsthepromotionoftheobjectivesas
set forth in theRulesofthePMU, subjectto suchtermsandconditionsastheSteering
Committeemayimposein respectof expenditureto be incurredfrom grants
sanctionedto thePMU from time to time. ThePMU shall:

(a) seekandreceivegrants,loansandsuchothergoodsandmaterialsas theGovernment
of Bangladeshmay sanctionfrom time to time. 5

(b) providefundsto therelevantunitsofPMIJfor disbursementto public andprivate
sectors;

(c) organizeandarrangefor supplyof equipmentandotherinputs to appropriate

organizations; -

(d) arrangeandorganizeinfrastructuralsupportto appropriateorganizations;

(e) draw,accept,endorse,discountandnegotiatewith appropriateauthoritiespromissory
notes,bills of exchange,chequesor othernegotiableinstruments.

(1) investthefundsor themoneyentrustedto thePMU as it deemsfit subjectto the
specifictennsofgrantsreceived,if any.

(g) purchase,takeon lease,andacceptasgift, constructor otherwiseacquireany S
property,movableor immovable,whereversuitable,whichmaybenecessary.

(h) employdirectly or indirectly by grantsto otherinstitutions/personsto furtherthe
programto beundertakenlsupportedby the PMIJ.

(i) to enterinto contractwith any Authority, Local self-government,Non-Government
organizationor otherwiseto obtainfrom suchGovernmentor Authority, Local self-
governmentandlorNon-Governmentorganizationanyrights,privileges,concessions,
financingorotherwisethat thePMIJ maydeemdesirableto obtainandcarryout,
exerciseandcomply with theagreements,rights,privilegesandconcessionsso
requiredin furtheranceoftheobjectsofthePMU.

(j) do all otherthingsasmaybeconsiderednecessaryby thePMU andmaybeincidental
or conduciveto theattainmentof its objectives.

S
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No portionofincomeorpropertyofthePMU shallbepaidor transferreddirectly or
5 indirectlyby wayofprofits to personswho mayat anytime be orhavebeenmembers

ofthe PM1Jorby any personclaimingthrough suchmembersprovidedthatnothing
hereincontainedshallpreventpaymentsin goodfaith ofremuneration,allowancesor
honorariumin return for any servicerenderedby themto thePMTJ.

31. (28) Suits and Proceedings:

The PMUmaysueor be suedin thenameof thePMIJ throughits Project
Director/Ex-OffcjoSecretary.

(a) No suitorproceedingshallabateby reasonofany vacancyor changem theholderof
theofficeoftheChairman,theEx-Offlcio Secretaryor any officebearerauthorizedin
thisbehalf.

(b) Everydecreeor orderagamstthePMU in anysuitorproceedingshallbe executable
5 againstthepropertyof thePMTJandnot againstthepersonor thepropertyof the

Chairman,theEx-Officio Secretaryor any officebearer.

(c) Nothing in sub-rule(b) aboveshallexemptthe Chairman,the Ex-Offlcio Secretaryor

officebearerofthePMU from anycriminal liability underthe~ or entitlehim to
claim anycontributionfrom thepropertyof thePMIJ in respectofanyfine to bepaid
by themon convictionby acriminal court.

32. (31,32)ManualsasPartof Rules:

TheSteeringCommitteeshall approvedetailsofrulesthroughthePMTJManualsfor
Operations,Trainmg, Monitoring andEvaluation,andthe Sourcebook.Theseshall
constitutepart oftheseRules.TheManuals(1stDraft version)shallbecomepartof

theserulesuponcompletionandapprovalby IDA andtheSteeringCommittee

5 33.(29)Modification ofthe Objectivesofthe PMU:

Subjectto theprior unanimousapprovalof the Governmentof Bangladeshandin
accordancewith agreementsreachedwith its donors/lenders,PMU mayalteror
extendthepurposefor whichit is established:

34.(30)Modification ofthe Rules:

TheseRulesoranyRulemadeby the SteeringCommitteeofthePMIJ hereaftermay
bealteredor canceledat anytimeby aresolutionpassedby amajorityof 2/3 rd
memberspresentat any meetingof theSteeringCommitteeduly convenedfor the
purpose.ThemodifiedRule/Rulesshall bedeemedto havecomeinto force in
accordancewith theprovisionsoftheRules.

35.(34)Contracts:

S
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(a) All contractsandotherinstrumentsfor andon behalfof thePM1Jshallbemadein the
nameof thePMU andshallbeexecutedby thepersonsauthorizedby the Steering
Committee.

(b) No contractsfor the sale,purchaseor supplyof anygoodsor material,or services
shallbemadefor andon behalfof the PMUwith anymemberoftheCommitteeorhis
relativesor firm in whichsuchmemberorhis relativeis apartneror shareholderor
with anyotherpartneror shareholderof a firm or aprivatecompanyin whichthe
memberis apartneror director.This, however,doesnotexcludethepartner
organizationsrepresentedon the steeringcommitteeincluding: NGO Forumfor
WaterSupplyandSanitation,ADAB, BLTET or the DhakaUniversity from providing
servicesor goodson acontractualbasisfor supportof theobjectivesoftheProject.
However,in thecaseof any awardofcontractto thesame,thememberofthese
agenciesshallremainabsentfrom anydiscussionanddecisionof thePMILJ for making
suchaward.

36. (37)Notice:

NoticemaybeserveduponanymemberofthePMU eitherpersonallyorby sendingit
throughpost in an envelopeaddressedto suchmemberattheaddressmentionedin the
roll of members.Any noticesoservedby postshallbe deemedto havebeenserved
on theday following that on whichthe letter,envelopeorwrappercontainingthe
sameis posted andin proving suchserviceit shallbe sufficientto provethat thecover
containingsuchnoticewasproperlyaddressedandput into thepostoffice.

37. (36)Dissolution of the PMU:

Thedissolutionproceedingsshallbe madeby 2/3 rd membersoftheSteering
CommitteeandAgreementby theGovernmentof BangladeshlMGLGRD&C.

We, thefollowing membersof the SteeringCommittee,certify that the aboveis the correct
copyoftheRulesof thePMU.

S

S1.# Nameand Occupation Designation Signature
Address

1. Secretary,Local GovernmentDivision
(LGD) of theMinistry of Local

Government,RuralDevelopmentand
Cooperatives(MGLRD&C)

Chairman

2. ChiefEngineer,DepartmentofPublic
HealthEngineering(DPHE)

Member

Member 13. Joint Secretary,(WaterSupply) LGD

4. Representative,Ministry ofWater
Resources(notbelow therank of Joint

Secretary);

Member
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S

S

S

5. Representative,Ministry of Healthand Member -

Family Welfare (not below the rank
of Joint Secretary),

6. Representative, Ministry ofthe Member
EnvironmentandForests(notbelow
the rankof Joint Secretary).

7. Representative,Ministry of Finance Member
(not below therank of Joint

Secretary);

8. Representative,from thePhysical Member
InfrastructureDivisionof thePlanning
Commission(not belowtherank of
Joint Chief),

9. Representative,IMIED( notbelowthe Member
rankofJointChief),

10. Chairperson,Associationof Member
DevelopmentAgenciesof Bangladesh
(ADAB)

11. Chairperson,NGO Forumfor Member
Drinking Water Supply and
Sanitation

12. RepresentativeoftheVice- Member
Chancellor,DhakaUniversity

13. Representative of the Vice- Member
Chancellor,BangladeshUniversity of
EngineeringandTechnology;

14. ProjectDirector,PM1J/BAMWSP Ex-Offlcio
[ Secretary
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Annex R

Sample Terms of Reference for the Professional Staff
of the PMU and RPMU Staff

Project Director

General:

TheProjectDirectoris theseniorpositionwithin theProjectManagementUnit (hereafterreferredto as
PMU). TheProjectDirector will be responsible to operationahze,manage,andimplementthepolicies
anddecisionsof PMU soas to fulfill its mandateTheProjectDirectorwill work closelywith NGOs
andpnvatesectorSupportOrganizationsaspartof oversightof theProject TheProjectDirectorwill
havea particularfocusonensunngthat all PMU operationsandfunctionsareperforming,andretains
overallresponsibilityfor personneland theirperformanceTheProjectDirector is Secretaryof the
SteenngCommitteeandprovidesthemwith informationneededand recommendationsfor appropnate5 action.Heis alsoa memberof the anySC subcommitteethat mightreviewSTACsubmissions.The
ProjectDirector is responsiblefor ensuringqualitativeoutputof thePMU’s work in termsof providing
serviceswhich ensuregreaterequityandsustainabilityof arsemcmitigation- rural watersupplyand
sanitationservicesin Bangladesh.TheProjectDirectoralso ensuresthat ProjectManagementUnit’s
operationsremainadaptiveandresponsiveto lessonslearnedand demandsfrom the field

Specific:

1. Executethe policies,annualprogramsandbudgetsasapprovedby the SteenngCommittee.

2. Managethe overall programof the PMTJ, includingsupervisionof AdministrationandFinance,
Planningand Operation,NAMIC, TAG andunitsandrelatedoperatingsystems.Provide
technicalinputsasneeded.

3. Overseepersonnelmanagement,includingrecruitment,handlingof deputations,andmanagement
of staff

4 Liaisewith partneragencies(SupportOrganizationsandServiceAgencies)in all matters
pertainingto solicitation,contractingandcompletionof communityactionplans,village scheme5 implementation,andprovisionof relatedservicesto communities.

4. Overseetheanalysisof programoutputsandrelatedprocessesandprovidedirection in the
preparationof appropnatemechanisms,systems,toolsand guidelinesasa resultof theproject.

5. Overseetheprogressof theportfolio of subprojects.Evaluateprogressof theportfolio.
ChairStaffTechnicalAppraisalCommitteeMeeting(STAC) andreviewand finalizetheir
recommendationsonspecific SOselectionandpartnershipagreements

6. SupervisetheAdmimstrativeIFinancialstaffin maintenanceof theadministrative,personneland
financialrecordsof thePMU.

7. Liaisewith all agenciesworking in thesector,andhelpevolveappropriatepoliciesandsupport
for furtherdevelopmentandImprovementsof thewaterandsanitationsectorin Bangladesh.
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Overall:

FinanceMgt. Specialist(Consultant)

Overseesthefinanceandadministrationunit of thePMIJ, includingoverallfinancial
management,projectrelatedprocurementandcontractmanagementUndertakesdetailedmanagementof
SupportOrganizationandServiceAgencyprocurementfor thePMU. Preparesandtracksbudget
informationandadvisesmanagementManagescontractsfor thePlanningPhaseandImplementation
Phase,andensuresthoroughdocumentationof all contractandprocurementfinancialinformationrelated
to subprojectimplementationby SOs/communitiesandtechnicalservicesprovidedby ServiceAgencies.
Takesresponsibilityfor overseeingprocurementissuesrelatedto SO/CAcontracts,and provides logistical
supporttocontractors.Overseesfinancemanagementof thePMU, andmanagestheAccountant,Office
ManagerandCashierProvidesfinancialandmanagementinformation on thestatusof all contracts.

Specific:

1 Overseescontractmanagement,andensuresconsistencyin meetingcontractrequirementsby
SupportOrganizations,ServiceAgenciesand Communities.

2 Managementof procurementissuesrelatedto subprojectsandoversightof mternalprocurement
of thePMU

3. Overseesfinancialmanagementof thePMU andRPMUs SupervisestheAcct. Management
SpecialistandAccountsOfficer. Retainsoversightof theRPMIJ, field-basedaccountants,and
providesassistanceto ensureaccountsareproperlymaintained.Providesfinancialreportsand
assistsinPMU audits

4 Ensurespersonnelpoliciesaremaintained.SupervisesAccountMgt. Specialistin carryingout
routinepersonnelmanagementfunctions

5. AttendsStaffTechnicalAppraisalCommittee(STAC) meetingsas member

6 Preparesfinancialreportsand analysisof projectactivities

7 Ensurestimelymanagementof contractpaymentsandassistsSupportOrganizationsandService
Agenciesin reportingrequirementsasnecessary.

8. Providereportson contract statusto portfolioand senior management for appropriate and timely
action Carefuldocumentationof contract decisions

9. Ongoingmeasurementof unit costs Carefuldocumentationof contractingprocesses, costs, and
time allocations
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S
Account ManagementSpecialist(Consultant)

General:

TheAccountMgt Specialistis responsiblefor thetracking thefinancialtransactionsof the PMU,
and maintainingthe computerizedaccountsand financial records of the PMUIRPMU5 TheAccountMgt
Specialistpreparesfinancialreportsandstatementsformanagementof thePMU,andassistsin
administrativesupporttoPMTJoperations.

Specific:

- Maintainaccountsandsupportingdocumentation
- Prepareperiodicstatementsof accounts
- ReconcilethePMIJBankAccount
- Assistin maintenanceof all procurementrecords
- Maintainoffice inventoryandcheckonquarterlybasis
- Maintainoffice storesandrecords
- Checkreceiptof officegoodsprocuredby thePMU5 - Assistin otheradministrativetasksas required
- Assistin auditsof thePMU
- Prepareestimatedcashflows together with the ProjectDirector
- Checkon whethercontractorsarefollowing guidelines
- Maintaindatabaseto track payments and financiallnarrative reports
- Inform ServiceAgencies and Support Organizationswhen financial reports are overdue
- Maintaintravel records
- Managetraveladvances andsettlementof claims
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AccountsOfficer (Consultant)
General:

Assist the Account Mgt Specialistin bookkeepmgof PM1Jaccountsandm handlingof

disbursementsandpetty cash expenditures
- Providesupportto accountingofficer andcross-checkaccountsperiodically
- Manage petty cash
- Ensureexpendituresaremadein accordancewith
PMUprocedures

S

.
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S
Administrative Officer

General:

The Administrative Officer manages the office of the PMU, andoverseeslogistics,transportation,
andinternal procurement S/he is also responsiblefor detailedpersonnel management functions. The
AdministrativeOfficer assists in financial andcontractmanagementasrequired.

SpecificDuties:

1. Procurement
- Follow PMUprocurementguidelinesin malung
local purchases

- Conduct purchasing of project goods andsupplies
- Maintainprocurementrecords
- Obtainclearancesfor duty freeprojectpurchases
- Maintainadatabaseon suppliersasneededfor theproject
- Maintaindatabasetotrackpaymentsarid financial/narrativereports

5 2. Logistics:
- Help arrangestaff travel locally andinternationally
- Help ensurethat timely delivery of resources,financialandmaterialasper contracts
- Make physical arrangements for project activities,

including all logistical aspects of workshops,
field trips, etc

- Otherlogistics as requiredby the project
- Managemaintenanceof office equipmentandvehicles

3. Personnel:
- Maintain payroll and payroll records
- Maintainpersonnelrecords,includingsickfannualladminleaverecords
- Supervisesupportstaff
- Maintain consultant records including documentation of payments, records of work, reports
- Maintaina national consultantroster
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Secretaryto thePD

General:

Assists the Project Director in liaison andin providing general oversight to the day-to-day
operations of the PMUAssists in trouble shooting and improvement of support systems for the PMU
Providesgeneralsecretanalsupport

Specific:

1. Preparesrecordsof theproject and provides information systematically to all partiesin the PMU

2. Preparesappropnatedocumentationandassistsm liaisonwith the SteenngCommittee,andLGD

5. Documentsall proceedings of theSteeringCommitteeandSTAC of thePMU.

6. AssiststheProjectDirector in commumcationwith the RPMUsandrelatedissues

7. Providesgeneralmanagementassistanceto theprojectdirectorasrequired.

8. OfficeManagementandSupervisionof SupportStaff

9. Providesgeneralsecretarialsupportto thePD:
- Completeword processingof documents
- Preparespreadsheetsanddatabasesas needed
- Overseesmaintenanceof recordkeeping,

- - Preparesendfaxes/telexes
- Other secretarial as required
- Maintainscontract files, ensures all

Contract decisions are documented andput to file
- Manages calendar and travel of semor management
- Provides techmcalsupportto othersupportstaff
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MIS Officer (Consultant)

General:

The Position of MIS Officerisresponsiblefor two major functions within the PMU, a)
maintainingprojectrecordsandM&E dataandb) managingthe Project’s MIS, especially in terms of well-
coordinatedcollection,analysisandfeedbackof momtonngdataregardingcontractperformance.S/He
worksundertheguidanceof theMIS Speciahst.

Specific:

1. Track the progress of contracts by assisting Portfolio Managers in the finalization of
documentation regarding SOs/conimumties, ensuring that all necessarybackgroundinformationis
provided andcontracts records are complete

2. Enter all schemedata,contractinformation, andSO/SAinformationinto appropriatecomputer
databases andin hard copy files Develop an appropriate MIS system which canprovide timely5 data to the seniormanagementregardingthestatusof all contractsissuedby thePMUIRPMUs,
andto portfoho manager and supervisors for remedial action Aggregate such data in a visual form
which allows analysis at a glance

3. Overseecomputeroperators!data entry operators.

4. Ensurethat hard copy files including Master files on SOsandtheir sub-projectsandwell as
separate files on each scheme areproperlymaintained,recording all decisions taken and
providingcompleteinformationabouttheSOsarid subprojects.

5. Manage the utilization of data regardingcontractmanagement,ensuringproperinformationflows
betweenthe field, RPMUs,PMU--and especiallywith regardto timelyfeedbackto
SOs/CommunitiesandServiceAgencieson performanceissues.

6. Trouble-shootproblemsrelatedto MIS betweenthefield and thecentralPMU; andamong
portfolio managers,admimstrativestaff, SOslcommunitiesaswell asotherprojectparties Assure
timelypaymentsuponcomplianceto termsof contract.

7. Managesa portfolio of sub-projectson water supply, sanitationand hygiene as a portfoho
manager.
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Training Specialist(Consultant)

General:

TheTrainingSpecialistprovidestechnicalguidelinesfor thehumanresourcedevelopment
aspectsof theproject.S/heis responsibleforoversightof training consultants(andestablishing/supporting
a trainingnetwork) for trainingand technicalassistanceto SOs/communities,basedon assessmentsof
capacitybuilding needs.The Specialisthelpsto provideanalysisof SO staffingandcapacitybuilding
strategiesaspartof theSTAC duringsubprojectprocessing.TheTrainingSpecialistalsoassessesprocess
issuesrelatedto softwareemergingfrom field experienceandreports,andrecommendsmeasuresto
improvethequality softwareactivitiesandinputs.TheTrainingSpecialistalsooverseesdesignand
productionof trainingandcommunicationssupportinitiatives andmaterialsdesignandproduction

Specific: TheTrainingSpecialist:

1. Has themainresponsibilitytoprocure,orientandmanageserviceagencies/consultantsfor
trainingand trainingmaterials,andto establisha trainingnetworkto strengthenthecapacityof
SOsinparticipatory,socialprocessmethods,financialmanagement,monitoringandevaluation,
HealthandEnvironmentalSanitationEducation,and technologyasappropriateto their needsand 5
theprojectdesign.Theofficer providesSupportOrganizationsandServiceAgenciesadviceas
required.

2 Prepares the Terms of Reference for ServiceAgenciesandoverseetheirprocurementfor
providing software support to the SOs, and/or reviewsaspectsof TORsfor ServiceAgenciesand
SOs related to software

3. Continuouslyimprovesthequality of software interventions through review of field experience
basedon processmonitoringreportsand first hand visits

4. Assists the STAC in appraisal of the staffingandcapacitybuildingcomponentof proposed
projects.

5. Tracks and refines indicators relatedto training/capacitybuilding

6. Manages the training materials,library, andkeepsabreastof newtrainingdevelopmentsfor
incorporationinto theproject

7. Oversees the development, refining, and productionof participatory“Toolluts” for trainingand
SO usein the field

8 Manages a portfolio of sub-projects on water supply, sanitation and hygiene as a
portfolio manager

9. Coordinatesthework of the GenderSpecialist,andMedialCommumcationsSpecialistin
supportof HRD and SocialAppraisalActivities

Volume I: Operations Annex A, page 8 5



S
GenderSpecialist(Consultant)

General:

The Gender Specialist assistsmgenderissuesrelatedto thepoliciesandoperations of the
BAMWSPProject andassists in the day-to-daytasksof Trainingsupport As ateammember,S/heassists
in integrating gender in all aspects of the project S/hemonitors gender issues within theoperationsand
sub-projects of the BAMWSPProjectandensures compliance with critenafor gender equality aremetby
SOs/communitiesS/he is responsible for developing the resourcesandassisting SOs andSMto
incorporatethegenderaspectsacrossall phases of the subproject cycle S/herecnutsSMfor training and
onentationregardmggenderissuesand helps onent SM. She ensuresthat gender is a regular part of the
M&E systemandits application In supportof Traimng,s/heassists in onentmgSMandSOs, andin
facilitating core-trainingactivities,and alsohelpsto incorporategender-trainingcomponentsinto the
overall trainingprogram.

Specific:

5 1 Recommendspoliciesand cnteria related to genderaspartof the PM1J’s policies and procedures.

2 Reviewsportfoliosof villagewater,sanitationand hygieneprojectsin termsof usmgagender
approachEnsurescompliancewith requirementsfor improvingqualitywomen’sparticipationand
membershipwithin CBOs.Ensuresbalancedresponsibilitiesandworkloadsin theproject
between men and women

3 Developsandadaptsprojectprocesses,bnngingin newmethodsandtechniquesfor gender
balancein decision-makingregardingBAMWSP,particularlywith regardto balanced
participationin communityactionplanning.

4 Assistsm devisingnewstrategiesto ensurethat men aswell aswomentakeup their
responsibilitiesin HygieneandSanitation,reflectingatleastexistingdivisionsof responsibilities
betweenthe sexes

5 IdentifiesandhelpsmakelinkagesbetweenSOs/communitiesandmstitutionswith creditand
noriformal educationopportunitiesfor womenandpoormen,wheresuchassistanceis neededand
desired

• 6 AssiststheTrainingSpecialistincarryingout thetrainingprogram,as required.Also, arranges
andprovidestrainingandtechnicalassistanceto SOson genderanalysisandplanningaspart of
regulartraining

7. Managesa portfolio of sub-projectson water supply, sanitationand hygiene as a portfolio
manager

8. Ensurethat genderaspectsof M&E systemare analyzedandusedfor regular improvementof
projectpoliciesandprocesses.
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Media/Communications Specialist

General:

TheCommunicationsSpecialistis responsibleto managethecommunicationssupportstrategy,
including thedevelopmentandproductionof relatedcommunity-media,massmedia,interactivetraining
andeducationaltoolsproductionS/Heworksin closecoordinationandundertheoverallguidanceof the
TraimngSpecialist.

Specific:

1. Assess training and communication support needsat all levels in the Project,anddefineongoing
strategiesfor traimngmatenalsandcommunicationssupportandimprovethemfrom learned
expenence;

2 Identify andprocureServiceAgenciesfor communicationsandmediaproductionand interactive
productpreparation,suchastheParticipatoryToolkits

3 Supervisethe work and quality of product relatedto ServiceAgenciesandConsultantswith
referenceto (2) above,

4. Coordinatecloselywith the Training SpecialistandrelatedTrainingNetwork(Contracted
TraimngOrganizations)for water andsanitationand assist their networkefforts in developing
appropnatetraining cumcula,methodsandtools Build thecapacityof theServiceAgenciesto
preparecommunicationssupportstrategiesandrelatedtools,mediaandmatenals.Assistthe
TrainingSpecialistin ServiceAgencyprocurementasneeded.

5. Promotethedevelopmentof local, communitymedia and folk-media

6 Promotecommunicationsexchangebetweencommunities,SOs,the PMU and other Project
partners.

7. Monitor andassesscurrentlyusedparticipatoryapproaches,methods,andtools,IEC methodsand
products,andpromotionalmatenalsusedby differentSOsandServiceAgenciesfor general
onentation,CAP planning,HygieneandSanitationEducation,andlargerscaleinformation
sharinganddissemination.AssistSOsin developingstrategiesfor thePlanningPhase(CAP
planning) andforHygieneandSanitationEducationaspartof their proposalsubmissionsto the
PMU. AssistSAs in mediaproductdevelopmentthatcomplementsandreinforcesparticipatory
work

8 Managea portfolio of sub-projectson watersupply, sanitationandhygiene as a
portfolio manager

9 AssistsNAIvIIC in largerscalesocialmarketing,IEC activitiesandcampaignsthat
complementtheon-sitemitigation intensivework.
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Sr. Engineer,Water and Sanitation (Consultant)

General:

Thecommunitywatersupplyengmeerisresponsiblefor oversightof thetechnicalaspectsof the
BAMWSPProject.TheSr Engineershelps to assessthetechnicalcapability(or ability to of SOsto recruit
suchpersonnel)to determinetheireligibility toparticipatein theBAMWSPProject,andto develop
stntegiesfor strengthemngtheir capability Thiswill mcluderecruitmentandtrairungof ServiceAgencies
for strengtheningtechnicalstaff. Also fundamentalto thepositionis managingthe technicalappraisalof
sub-projectproposals,andensunngthatprojectdesignsarepreparedina community-basedapproachin
whichkeydecisionsaretakenby users.Reviewsof projectsubmissionsmcludeapplicationof field-tested
techiucalguidelmes,standardsand specificationsfor hardware Theengineerpreparesunit pncesand
normsandappliesthemto proposedcostestimatesTheSeniorEngineerparticipatesin STAC meetings
andmanagesaportfolio. TheSr Engineermanagesall recordkeepingwith referenceto the technical
aspectsof theBAMWSPProject

Specific:

1. Assesstechnicalcapabilityof SOsorability torecruitneededpersonnel

2. Assesstrainingneedsof SOsanddeviseappropnatetamingandtechnicalassistancestrategies
PrepareTORsandrecruitSM for strengtheningtechnicalstaffof SOs.

3. Ensureupdatingof project unit pricesystemsand normsfor matenalsCheckonqualityof
matenalsprocuredby SOsandmanagestaff/consultantscheckingon qualityof matenal

4. Reviewall sub-projectsubmissionsfrom atechnicalstandpomt.Ensuretechnicaldesignswere
completedin a community-basedapproachandaretechnicallysound.Certify projects for the
StaffTechnicalAppraisalCommitteeasto whethertheyaretechnicallysoundandreadyto
proceed.Identifycost-savingmeasuresin designswhereappropnate.

5. Provideanalysisof theoverallportfolio. Assistin revismgcntenaas appropnate.Assistin
refiningmethodsfor prefeasibilityandprojectselectionbasedon field experience.

6. Monitor andreporton technicalprogresson a spotbasis Providefeedbackto portfolio officers
and SOs

7 Manageaportfolio of projectsas a portfolio manager
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Asst. Engineer (Procurement)

General:

TheEngineeringConsultanthasprimaryresponsibilityfor quality control in termsof SO
procurementof matenals.S/healso assistsmmomtonngthesubmissionsof receiptsandinvoicesfor
matenalsby SOs/communities,andcheckscost estimatesagainstactualprocurementtoseeif purchases
arewithin areasonablefacsimileof theapproveddesignestimates.Theassistantengineerassistsin the
documentationof techmcalaspectsof projects,andparticipatesin portfolio management.S/healso
researchesand helps to update the unit costsystem.

Specific:

1 Checkson the qualityof matenalsbeingsuppliedto SOs/communities.Recruitsspecialisthelp
wherenecessaryfor this purpose

2. Monitorsprocurementof rnatenalsby SOs.Notesmajor discrepanciesbetweendesignestimates
andmatenalsactuallyprocuredAssistsSOsto procurematerialseffectively.

3. Providesassistancein theanalysisof projectdesigns S
4 Maintainsrecordson technicalaspectsof schemes.

5 Assistsin orientationof ServiceAgenciesandin thetraining and provision of technicalassistance

to SOs
6. Managesaportfolio of sub-projectsasa portfolio manager.

7. AssiststheSr Engineerin researchingunit costsandupdatmgunit costs schedule

8. Assistsinpreparingandorganizingprocurementrelateddocumentation

S
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Water Supply SectorSpecialist(Consultant

)

(Planning and Operations Unit Coordinator)

General:Overall,in termsof operations,thepositionoverseestheprocessof projectimplementation,
overviewof theprojectcycle,and linkswith communities,supportorgamzations,andserviceagencies.In
termsof M&.E the positionis responsiblefor managementandimplementationof theM & E strategy,for
completionof all relateddocumentationandreporting,andfor ensunngthatanalysisof field experienceis
fedbackinto themanagementandoperationof thePMIJanditspartnerorganizations.TheM&E strategy
includesintensiveandparticipatorymonitonngandevaluationthroughoutthelife of theBAMWSP
Project,includmgmanagementof systemsfor impact,performanceand process, andoutputmonitoringas
well as specialstudies TheWS Specialist/UnitCoordinatorwill reportto theProjectDirector S/hewill
work aspartof a national teamthatconsistsof executivestaffof thePMU, andwill helprecruitService
Agenciesascontractorsandsupervisethem in completion of tasks related to OperationsandM&E

Specific:

1 Coordmatetheflow of activitiesrequiredto complete the project cycle for the three project
batches.This includestheprocessesrelatedtopromotionof theproject,selectionof SOsand
communities,reviewandapprovalprocessesof proposalsfor theplanningandimplementation
phases,contractingprocesses,contractmanagementand momtonng and evaluation

2 SupervisethePMTJoperationsstaffandstaffofRPMUs AssignPortfolioManagersto
SOs/Communitiesandprovidegeneraloversight Supervisedirectly thoseportfolio managersand
otheroperationsstaffwho work directlyfor the PMU, andmonitorthework of portfolio
managersin the RPMUs

3 Schedule,chair,coordinateSTAC meetingsandensuretheir properdocumentation

4. Overseeandfacilitate the implementationof theParticipatoryMonitonngandEvaluation
Strategyof theBAMWSPProjectfor performance,process,output,andsustainabilitymomtoring
includingongoingadjustmentsof M & Eprocesses,foci, indicators,informationcollection
methods,andtools, andreportingdesigns

5 Overseethecompletionof all scheduledperformance,process,output,andsustainabihty
monitoring missions andreports.

6. DefineTORsandrecruit for M&E servicesThesewill include trainingservicesfor impact. monitoringandcontractingof CM forperformance/processmonitoringassistanceaswell asfor
specialstudies

7. Assessthe impactofprojectactivitieson subprojectcommunities.Manageinvestigationof key
processissueson projectcntena,processesandrelatedtopics

8. Manageproperorganizationof performanceandprocessreportdataaswell as
outputlsustainabilitydataRetaina communityprofile with dataon eachsubprojectcommunity.

9. Ensureflow of informationon a regularbasisto all stakeholdersin theBAMWSP Project.

Processdataandprovideusablefeedbackto all unit headsandto seniormanagement.Provide
summaryreportsto SOson performance/processandcompletiondatafor completedsubprojects
Assistin compilation and analysisof all reportsand in preparationof quarterlyprogressreports
for the PMU
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Asst. Engineer, Monitoring

M&E Specialist

General:

The M&E Specialistassistsin themanagementand handling of data emerge from the M&E
system.S/heisresponsibleto ensuredatais translated,recorded,compiledandanalyzed.This includesthe
planningof asystemfor analysisof dataandselectionof appropriatesoftwarefor dataanalysis,as well as
subsequentreportinganduseof datato improveProjectperformanceon a continuousbasis.TheM&E
Specialistwill work with projectstaffandprovideinformation neededforprojectdecisionsregarding
projectperformance,processandimpact

Specific:

1. Become faniilianzedwith all aspectsof theM&E systemincludingtheparticipatoryandformal
methodsby whichdataarebeingcollectedatdifferentprojectlevelsand for theneedsof different
projectstakeholders.

2. Ensurethatcommunitieshavebeenprovidedtherequisiteskills to monitorandevaluate their
ownprogressby SOsarepartof their training.Provideguidance in training for SOs in
participatoryM&Etechniquesto be utilized

3 Assistin MJSrelatedto projectperformance,process,andoutput,sustainabilityM&E relatedto
assessrngprojectprocessesandimpactsat field, institutional and sectorallevels.

4. Planningandcarryingout analysisanduseof process informationfor improving project criteria,
processes,tools,procedures,norms.

5. Overseeandprovidequality control of SM andSOs involved in impact monitoring activities,
bothformal andparticipatory.

6. Translationof field dataandentryof datainto databasesSelectionof appropriatesoftwarefor
dataanalysisand design of a systemfor analyzingdataaccordingto Projectneeds

7 Productionof summarydatareportsfor inclusionin thereportsof the PMU.

8 Providedataandanalysisasneededto PMU/RPMUstaffto makemanagementandprogram

decisions.Productionof summarydatafor evaluationreports.
9 Prepare specialreportsasrequestedby the Water and SanitationSpecialist

10 Managesaportfolio of sub-projectsasaportfolio manager
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Environmental Specialist(Consultant)

General:

Stengthentheenvironmentalanalysisand planningmechanismsof theProject.
Ensurethat IDA guidelinesarefollowed regardingenvironmentalimpacts.Assessimpactsanddefine
mitigation strategieson anongoingbasisReviewprojectproposalsubmissionswith regardto
environmentalcritena.Assistin developingHygieneandSanitationEducationcomponentof subprojects
AssistSOs/commumtieswith definitionof specificenvironmentaland environmentalsanitationstrategies
andcontinuouslyassistSOsto refinealternativestrategies,datagatheringactivities,practices,procedures,
trainingmethodsand educationalresources.Monitor theprogressof theVillage EnvironmentalAction
Planningat the CommunityLevel.Takethelead in recruitmentof ServiceAgenciesfor training in
environmentalmanagementandsanitation Managea portfolio of subprojectsandparticipatem theSTAC
projectreviewprocess.

Specific:

1 Prepare guidelmesand training materialsfor usein SO trainingfor variousproject phases
regardingassessmentandmitigationof environmentalimpactsof thewatersupplyandsanitation
activities.

2 EnsurethatSO facilitation andresultingcommunityactionplansensurea holistic approachand
buildcapacityfor overallcommunitymanagementratherthanfocusonlyon technology
provisioning.

3. Reviewandensurequalityof environmentalaspectsof communityactionplans(CAPs),such as:
properdisposalof watertreatmentandpotentialarsenicsludgefrom treatmenttechnologies,
arrangingproperdrainagefrom newwatersources,protectionof pondsin the caseof plansfor
pond sandfilter technologies,self-helpsolid wastemanagementplans,bettermanagementof
humanwaste disposal, ensuringthat self-help sanitationtechnologiesdo not pollute water
sources,etc.

4. Assistin therecruitmentand orientation of Service Agencies, andin themanagementof their
performancein providing trainingandtechnicalassistanceto ServiceAgenciesregarding
environmentalmanagementand environmentalsanitationaspectsof theproject

5 Assistin spot-checkingof datacollectionrelatedto environmentandenvironmentalsanitationin. coordinationwith the }iRD/CommunicationsUnit. Help in analysisof healthand
hygieneisanitationrelateddataanduseinformationto developnewpolicies,strategies,tools, and
materials.

6 Liaisewith other agencies involved in grassrootsenvironmentalactivities to maintain state-of-the-
artapproacheswithin theoverallProjecL

7. Makerecommendationson approachesandmethodsof theenvironmentalcomponent,including
participatoryand promotionalapproaches,community-basedapproachesanduseof local
resources,implementationof Village EnvironmentalAction Plansandinvolvementof SO staff,
local official healthstaff, andvolunteerssuchascommunityhealthvolunteers,schoolteachers,
and communityleaders.

S Manageaportfolio of subprojectsasaportfolio manager
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RPMU ProfessionalStaff

Water Supply and Sanitation Engineer (Consultant)

General:

The W/SEngineer managestheRPM1JandoverseesIts functions.S/hecoordinates the effortsof
thestaff with regardsto. buildingpartnershipswith SOsandcommunities; assistingSOs/communitiesin
activitiesrelatedto subprojectselectionandsubprojectpreparation;coordinatingthesubmissionsof
subprojectproposalsto theSTAC,portfolio managementandrelatedMIS; ensuringtimely paymentsas
percontractperformance;oversightof constructionsupervision,andoversightof RPMU staffin project
monitoringandevaluationtasks.Overall,the W/S Engineeris responsiblefor qualitycontrolof the
technologyaspectsof theproject,butsharesaccountabilityfor thesoftwareaspectsasheadof theRPMU

Specific:

1. Directionof portfolio managersandportfoliomanagementattheRPMTJlevel;

2. Ensuringqualitycontrolwith regardto contractualagreementswith SOs,communitiesand
ServiceAgencies;

3 Providetechnicaladviceto SOson thepreparationof prefeasibilitystudies,andin thepreparation
of proposalsforplanning andimplementationphaseproposals.

4. Ensureeffectiveimplementationof the technologycomponentsin their projectdistrict(s) for
waterandsanitation,asled by softwareincommunitydecision-makingandplanning.Ensures
adequateconsiderationof awiderangeof technologicaloptionsby thecommunityas partof
CAPs preparation.

5. Assessesthe technicalstaffcapabilitiesof SOsandsuggestsreplacementsor capacitybuilding as
neededduring the appraisalof thePlanningPhaseproposals.Reviewandguidanceof other
RPMU staff astheyreviewproposalswith regardto technologycomponentsEnsurethat
proposals follow technical guidelinesand general specificationson hardware components and
appraise\assureappraisalof technicaldesignsandestimateswith referenceto theunit costsystem,

5. Coordinationof well developedproposalsubmissionsandpresentationsto theSTAC;

6 Provideadviceto SOson hardwareprocurementandrecruitment/managementof technically
qualifiedstaff,

7 ManageandassistSM andotherRPMU staff in their tasksof constructionsupervisionand
provisionof technicalassistanceto SOsregardingtechnology;

8 Coordination with local officialsat GramParishad,Union,ThanaandDistrict levels;

9. Oversightof MIS andEvaluationactivitiesin theconductof portfolio management;

10 AssistSM in theperformanceof their tasksin capacitybuilding of SOs,studies,or other
assignedactivities
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. _____________

RPMU Training/WIDSpecialist(Consultant)

General:

TheTrairnngfWlD SpecialistassiststheW/SEngineerin theleadershipandcoordinationof the
RPMU.TheTrainingfWlD Specialistcoordinatessoftwaresupportactivitieswith regardsto all the
functionsof theRPMU,with anemphasison buildingpartnershipswith SOsandcommumties,subproject
preparation,portfolio managementandrelatedMIS, timelypaymentsaspercontractperformance,and
M&E tasks.Acrossall of these sheassistsin theincorporationof gender/povertyanalysis,planningand
monitoring S/heensuresthat socialcriteriaof the project are followed in all subprojectsubmissionsatthe
RPMU level TheTrainingcumWID Officer assistsin relatedsupportactivitiesandhelps to coordinate
themin thearea,especiallythetrainingof SOsby SM andcarryingoutmedia/communicationstrategies

Specific:

1. Coordinatetheprovisionof informationabouttheprojectandcriteria to SOsandcommunities;

2 Oversightof communitydevelopmentofficersandotherportfolio managersand at the RPMU

S level;

3. Assistin orientationandpreplanmngof ServiceAgenciesfor SO trainingeventsandassistm
facilitation.GuideSM in theirothertasksof provisionof momtonngorevaluationsupport,
studies,auditsor otheractivities,

4 assessexistingdeliverymechanisms,organization,staffingandtrainingneedsof Support
Organizations,ServiceAgencystaffandcommunitiesinhealth,hygieneandsanitationactivities
of PMIJsupportedsubprojects Assist in the design of methodsfor monitoringand evaluationof
the Hygiene andSanitationEducationComponent

5 assistancein thepreparationof prefeasibilitystudiesandassistanceto SOsin schemeselection,
and guidanceon the preparationof proposals for planningandimplementationphases,

6 oversightproposalreviewswith regardto softwarecomponents,includingsupervisionof any
otherportfolio managersin the RPMU;

7. datacollectionrelatedto performance,processandimpactmonitoringandevaluationand
preliminaryanalysis,aswell asassistingSOs/comrnumuestouseparticipatoryevaluationtools
for their own use.

8 Directingtheuseof MIS informationin theRPMU for immediateusein managementdecision-
malung,forwardingEvaluation information to the M&E unit after immediateuse,

9. Coordinationwith local officials at GrainParishad,Union, ThanaandDistrict levels

10. Monitonngof SOs,communitiesandtheworkof SM;
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RPMU CommunityDevelopmentSpecialist(Consultant)

General:

TheCommunityDevelopmentSpecialist’smain functionis that of portfolio manager for a
numberof assignedSOs/schemesIn thatregards/hemustprovide portfolio management services as a
generalistcommunitywater supply andsanitationspecialistS/heworkscloselywith theW/S Engineerand
reinforcestheengineer’sworkm portfolio managementregardingsoftwarecomponents.S/healsoprovides
supportand guidanceto SM in completionof softwarerelatedtasks.

Specific:

1. Informs SOslcommumtieswith regardsto theprojectcomponents,cycle,criteriaandnormsand
liaiseswith the SOsand local ServiceAgencies;

2. ProvidesPortfolio ManagementServicesforassignedSOsandvillage schemes:GuidesSOsm
completionof prefeasibilitystudiesandappraisestheir studies.Assists SOs complete proposals
for the PlanningPhase,andrepresents their proposalsto theSTAC If rejectedor sentbackfor
changes,notifiesor assistsSOs/communitiesconcernedreviseproposals.Upon approval,
monitorsscheme progress and ensures MIS system on assigned SOs/schemes is maintamed.As
milestonesaremet,authorizespaymentsaspercontract.Ensuresschemeby schemeMIS and
evaluationdataare provided and recorded effectively. Identifies any specificproblemswith their
portfolio, andresolvesthemasneeded

3. CoordinateswithandassistsServiceAgenciesprovidingtraining, TA, monitoringorother
servicesregardingSOs/schemesin theirdistrict(s)

4. Assistsm the effectiveimplementationinformationsharingabouttheprojectin their project
district(s).

5 Assistsin incorporatingGender/Povertyanalysis/planningacrosstheportfoliosandin capacity
building of SOsregardmggenderandpoverty-sensitiveapproachesto BAMWSP services.

6. Providessupportto othersoftwarecomponentsacrosstheRPMUprojectportfolio.
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Accountant(RPMIfl

General:

The Accountantis responsiblefor thetrackingthefinancial transactionsof theRPMU,and
maintainingthe computerized accountsandfinancialrecordsof theRPMU TheAccountantprepares
RPMU financialreportsandstatementsfor managementof thePMU, andassistsin administrativesupport
to RPMU operations.

Specific:

- Maintain accounts and supporting documentation
- Prepareperiodicstatementsof accountsandcopyto CentralPMU
- ReconciletheRPMIJBankAccount
- Assist in maintenanceof all procurementrecords
- Maintainoffice inventoryandcheckon quarterlybasis
- Maintainoffice storesandrecords
- Checkreceiptof officegoodsprocuredby theRPMU5 - Assist in other administrative tasksasrequired
- Assistinauditsof theRPMU andPMU overall
- prepareestimatedcashflows togetherwith thePMUFinanceController
- Checkon whethercontractorsarefollowing guidelines
- maintaindatabasetotrackpaymentsandfinancial/narrativereports
- informContractAgenciesandSupportOrganizationswhenfinancialreportsareoverdue
- managepettycash
- ensureexpendituresaremadein accordancewith PMTJprocedures

S
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