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Executive Summary Main messages

The objective of the Working Group (WG) 011 Com-
munity Managementand Partnershipswith Civil
Societyis to presentto the WSSCCframeworks which
will facilitate more harmoniousinteraction among
governmentsand the variousactorsof Civil Society
and fosterbest practicesof community water ap-
proaches.and to influence governmentsand exter-
na! supportagencie~to adopttheseapproaches.

The Task Manager and the regional coordinators
adopteda casestudyapproachcoveringa largerange
of interactionsandcommunitymanagementpractices
and wide scaleconsultationsin the three regions
About 80 peopleparticipatedin this processand30
casestudieswereproduced.

Basedon the lessonsdrawnfrom about 30 casesstud-
ies, the WG will emphasizethe following messages

• Sustainablefinancing;

• Capacity-buildingof all interveners;

• Equal involvement of women and men in all
stages;

• Redefinedpartnershipsamongall interveners;

• An integratedandethicalperspective.
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Proposed Tools for Implementation Indigenous Water Management Systems

The plan of action proposedto the Fourth Global
Forumby the WO will look in depthat 3 tools rein-
forcing the effectivenessof communitymanagement
andpartnershipswith civil society Eachtool will
bebuilt on capacitybuilding andcomplementarypart-
nershipsamongstakeholders.

Code of Conduct: an ethical
perspective 0fl community management

The Working Groupbrings to thefore a Codeof Con-
duct on communitymanagementfurther to aproposal
discussedduring the regionalmeetingfor Asia. This
Code of Conduct becomeseffective insofar as it is
promotedandadvocatedto a largerscale,andadopted
by implementingagenciesof WATSAN projects The
WSSCCis the appropriateforumto promoteandad-
vocatesucha code It reaffirms the responsibilityof
all actorsdealing with community managementof
drinking water and sanitationto act with careand
respect and to build on people, knowledge and ca-
pacities of the communities to the furthest extent
possible

Community Water and
Sanitation Funding

Increasinglythe bulk of financingWATSAN services
will comefrom usersandcommunities.The WOpro-
poses to review the experience gained in the creation
and replicationof mechanismsthat makeit possible
for low-incoine user communities to finance
WATSAN systems.

It will also look at concrete and innovative ways to
facilitate access of local commumties to fund their
water and sanitationschemes One of thesemecha-
nisms is the Water Community International Fund
which facilitatesthe creationof small viable enter-
prisesprovidingWATSAN servicesin urbanandpen-
urbanareas.

Community management of WATSAN51111 relies on
indigenoussystemsin many rural and some urban
communities. Resultsfrom WO casestudiesdemon-
stratethe sustainability andvalue of such systems,
particularly in semi-andanddry regions. The WO
will review bestpracticesof sustainableindigenous
WATSAN managementsystemsand prepare a
sourcebookbuilding on existing cases. It will also
promoteandadvocatethe revitalization of suchsys-
temsin policies and clevelopmentprogrammesof
governmentaland external support agenciesand
empowermentof water usersto managethesere-
sources,particularly through the ecovolunteerap-
proach.
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Background and Methodology

The Third Global Forum of the Water Supply and
SanitationCollaborative Council (WSSCC) held in
Barbados(November1995) endorsedthe creationof
a Council-sponsoredWorking Group(WO) on Com-
munity Managementand Partnershipswith Civil
Society. The aim is to presentto the WSSCCframe-
works which will facilitate more harmoniousinter-
actionamonggovernmentsandthe variousactorsof
civil society (pnivatesector,NGOs, CBOs, . .) and
fosterbestpracticesof community managementap-
proaches,and to influence governmentsand exten-
nal support agencies(ESAs) to adopt theseap-
proaches,including involving the actorsof civil so-
cietiesin their planningprocesses.TheInternational
Secretariatfor Water (ISW) was appointedas Task
Manager of the WO Regional Coordinatorswere
selectedin Africa (NETWAS), Asia (ApprotechAsia
andNEWAH) andLatin Amenica(CIUDAD)

The Task Managerand regionalcoordinatorsof the
WO adopteda casestudyapproachcoveringthe va-
riety of frameworksof interaction and community
managementpracticesandwide scaleconsultations
andregionalworkshopsin Latin Amenica,Asia and
Afnica. (SeeAttachment1 for processand 3 for the
steeringcommittee) This approachhasfostered a
wide participationahdtransparencyof the process.
The methodologyof work consistedfor the WO in
preparing a questionnairewhich was then sent by
eachregional coordinatorto the widest rangeof or-
ganizationsinterestédby communitywater manage-
ment. Basedon the feedback,the regionalcoordina-
tors, assistedby the Task Manager,selectedthe or-
ganizationsandinvited them to preparea casestudy.
A Guide for the preparationof caseswas prepared
and sent to the selectedorganizations(See Attach-
ment 4). It shouldbe pointedout thatboth the ques-
tionnaireandthe preparationof caseswenebuilt on
threegrids of issuesbeaningimportantpolicy impli-
cationsto improve cbmmunitymanagementof water
and sanitation(WATSAN).

Overall, the WO facilitatedthe participationof about
80 peopleand the presentationof 30 casestudies.
(See Attachment6 for participants.) About half of
the casestudieswere submitted by women and al-
most50% of the participantswerefemale.

Someregionshavenotbeençoveredby theseconsul-
tationssuchas CentralandEasternEurope,the Com-
monwealthof IndependentStates,Pacific Islandsand
the Middle East. There is a demandfor extending
the work to theseregionsand it shouldbe part of the
next cycle of the Working Group.
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Main messages

Why is the Working Group unique within the Col-
laborativeCouhcil?

First, its participatoryprocessrootedin the diversity
andnumberof casestudiesmakesit fully embedded
in local realitiesof communitywater management

Second,the casestudieshighlight the importanceof
equal involvementof womenandmen in all compo-
nents of community water managementWomen’s
involvement is often limited to traditional role of
usersandprovidersof water; yet the casesempha-
sizethat they arealso repositoriesof essentialknowl-
edgewhichneedsto be reflectedat thedecision-mak-
ing level. Women’sand men’sequal involvementin
community managementmakes a difference in fair
accessto services,effectivenessand efficiency in
project design,O&M, andsustainabilityof the sys-
tem

Third, it coversareaswheremost other interveners
(governments,outsideagencies)haveconcededtheir
weaknesses.

• innovative local systems(organizationand

techniques);

• operationandmaintenance;

• useof local/indigenousskills andknow-how.

Fourth. eachregionhavecontributedonemajor rec-
ommendationto the Working Group

• Africa: the needto build community water
managementon local/indigenousknow-how
andsystems,

• Latin America: the capacityof local commu-
nities to find innovativefinancing,

• Asia the Codeof Conduct

Fifth, andmost importantly, communitywater man-
agementshouldbe envisagedwithin a humandevel-
opmentperspectiveratherthana sectoralwater and
sanitationvision. It shouldbe built on

• self-relianceand self-respectof local commu-
nities able to forge partnershipswith other
interveners;

• trust and solidarity that form the bedrockfor
effectiveprivateentrepreneurshipandcoopera-
tive effort,

• capacityto makebetter choicesand accumu-
late the meansof socialpower,

• capacityto tap local strengths,know-howand
institutions.

In short,communitiesregardlessof their level of spa-
tial, social and political organization,demandnot
only for more servicedeliverybut for equalpartici-
pation in formulating and implementingthoseserv-
ices They representa unique resourcècapableïo
work with governmentsand othersupport agencies
on the design,implementation,financial andorgani-
zational sustainabilityof water schemes,control of
quality andof moneyfiows provided to contractors.

Fromthe manylessonsdrawnat the 3 regionalmeet-
ings (SeeAttachment2 and5), the WG puts anem-
phasison the following concurrentmessages

• SustainableFinancing (8 casestudies)
Sustainablefinancingof WaterandSanitation
(WATSAN) community managementbecomes
paramountif communities want to have a
meaningfulrole

• CapacityBuilding (11 casestudies)
Capacity-buildingfor communitymanagement
needsto build on existing indigenous/local
knowledge,technologiesand institutions that
have proved their sustainability over time.
Leadershipskills. women’s involvement and
confidencebuilding arekey components.
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• Equal involvementof women and men in all

stages(50%of cases)
Women’s role in community managementis
often limited to being usersand providersof
water Given their knowledgeabout water
sources.their quality andreliability andabout
water uses,thuy havea lot to contributeto de-
cisions relatedto the designandorganization
of the system,particularly by better linking
accessto safe water. healthand sanitationto
environmentalprotectionof water sourcesand
incomegeneration Gendersensitiveprogram-
mingandmaizagementwill improvebothwom-
en’s andmen’s role in communitywaterman-
agement,and assuresustainabilityof the sys-
tem

• RedeJïnedPartnerships (7 casestudies)
Partnershipsamong the various actors of
WATSAN call for sharedroles and responsi-
bilities: the Stateand ESAswill provide ena-
bling institutional conditions, technical and
financial assistanceandco-ordination,NGOs
will assistcommunitiesin capacity-building,
advocacy,policy reform; private sector as a
serviceproviderwill facilitate accessto serv-
ice to the community, and community organi-
zationswill operatedemand-drivenWATSAN
systemswithin the market rules

• .4n IntegratedandEthical Perspective (4
studies)
Sustainable community managementap-
proacheswill encompass-

• anintegratedserviceprovisioncovering
the variouswater usesandscalesof in-
tervention(from sourceto mouth);

• a micro + macrolinkage gearedto the
widest coverage,quality and sustain-
ability of WATSAN services;

• anethicalperspective: fair accessto ba-
sic WATSAN services.participation to
decision-making,gender-sensitiveap-
proaches,solidarity practices.
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Proposed Tools for Implementation Policy Implications

The WO plans to look in depth at threetools rein-
forcing the effectivenessof communitymanagement
and partnershipswith civil society,along the mes-
sagesabovementioned

• Codeof Conduct,

• CommunityWATSAN Funding,

• IndigenousWATSAN systems

Code of Conduct: an ethical
perspective on community management

The Concept

TheWorking Groupbringsto thefore a Codeof Con-
duct on communitymanagementfurtherto aproposal
discusseddurin,g the regionalmeetingfor Mia (See
Attachment7) The Codeis draftedboth for agen-
ciesparticipatingin communityinitiatives andcom-
munitiesparticipatingin agencyschemes The Code
becomesthe overall goal by proposingrulesfor fair
relationshipsbetweencitizens using services and
agencies.It mustbe implementedwith two comple-
mentaryconcerns:sustainabilityandownershipof the
system This Codeof Conductbecomeseffectivein-
sofaras it is proinotedandadvocatedto a largerscale,
and adoptedby implementingagenciesof WATSAN
projects.

The WSSCCis the appropriateforum to promoteand
advocatesucha code. It reaffirms the responsibility
of all actorsdealingwith communitymanagementof
drinking water and sanitationto act with careand
respectand to build on people, knowledgeand ca-
pacities of the communitiesto the furthest extent
possible.

• Adoption of the principles enshrinedin the
Codein policies,guidelinesandothernorma-
tive instrumentsof governmentsand external
supportagenciesdealingwith WATSAN activi-
ties.

• Regularinternal andexternalmonitoring and
evaluationof progressmadeby theseagencies
to implementtheseprinciples.

• Regularpublicationinforming thepublic about
progressmadeby implementingagencieson
the implementationof thesepnnciples.

Proposed Activities

The Working Groupwill work in threedirections

• Within the WSSCC, it will consult the other
interveners(working groups,networks, task
forces) in order to assessreceptivity to sucha
tool andintegratenewcommentsandperspec-
tives Oncethis consultationprocessis final-
ized, the WO will preparean annotatedcode
with examplesof best practicesand guidance
on the implementationof the principles, for
instancein public consultationprocedures,in-
formation documents,data,juridical statusof
the water system...

• With thecollaboratorsof the WSSCC,particu-
larly government and external support
agencies,theWO will undertakepromotionand
advocacyof the Codein order to seekfor its
adoption The WO will identilS’ a sampleof
theseagenciesandstartworking with themon
the implementationof the Code,with instru-
mentsof reporting andauditing. An alterna-
live approachmay be to testthe Codein spe-
cific WATSAN programsor projects.

• The Working Group will also approachthe
Olobal Water Partnershipandthe World Wa-
ter Council to promoteand advocatefor the
adoptionof this Code
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Community Water and

Sanitation Funding

The Concept

Fundingfor theurbanandruralcommunitieshastra-
ditionally been the domain of public sectorgrant
funding andsubsidies.Shrinking public sectorbudg-
ets and official developmentassistancefunding are
here to stay Increasinglythe bulk of financing
WATSAN serviceswill comefrom usersandcommu-
nities

Various mechanismsfor financing community
WATSAN systemshavebeenpresentedin casestud-
ies

• householdcredit;

• community-ba.sedlending in forms of revolv-
ing funds, national/internationalguarantee
funds, leasingandothercredit facilities.

Experienceshows that for community WATSAN fi-
nancingto succeed,four factorsare critical

• effectivemechanismsto mobilize the necessary
fundsandin-kind contributionsat the commu-
nity level, with or without externalsupport,

• an appropriateserviceprovision ( the mix of
technology,co~trecovery,operationandmain-
tenance),

• anadequatecoinmumtyorganizationto run the
serviceprovisionefficiently,

• an enablingenvironmentwith laws andregu-
lations allowing the community organization
to operatein security and own the assetsor
control the source.

The WO will particularly considerthe experience
gainedin thecreationandreplicationof mechanisms
that will makeit possiblefor low-incomeusercom-
munities to finance WATSAN systems.

Policy Implications

The following aspectswill carefully be assessedas
to their effectson policiesandtheinstitutional frame-
work

• legal and institutional reforms to strengthen
local /communityinstitutionsin implementing
andsustainingWATSAN serviceprovisions(le-
gal recognition, financial management,fund-
raising, ownership);

• accountabilityandtransparencyof community
organizationsoperatingWATSAN services,

• capacity-buildingandtechnical assistancepro-
vided by governmentand external support
agenciesto communityorganizations,

• technologyadaptationandtransfer;

• facilitating community’saccessto public and
private funding,

• pricing WATSAN serviceseffectively and
equitablyfor all uses,accordingto capacityto
pay:

• impactson
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Proposed Acti’vities Indigenous Water Management Systems

Two typesof aôtivitiesareproposed

• To reviéw the experience of community
WATSAN fundsfoundedor supportedby finan-
cial institutions, governmentsandlor private
interests. A report will be madeavailable to
the WSSCC;

• To look at concreteand innovativewaysto fa-
cilitate accessof local communitiesto fund
their waterandsanitationschemes.TheWork-
ing Group will considerexperiencegainedin
othersectors(e g housing)throughcreditand
savingschemes,creationof small andmedium
enterprises,guaranteefunds, public-private-
community partnerships. The WO will look
at thc organizationalaspects(capacity-build-
ing, partnershiparrangements,institutional
strengthening),the choice of technology (in
regardsto coveringthe operationandmainte-
nancecosts) and the financial components
(partnershipsbetweenusers,utilities, interme-
diariesandthe financial sector)

Demonstration casesin Africa, Asia and Latin
America will illustrate the variety of solutions and
interveners,the mix of organizations,technologyand
financing, lessonslearnt for upgradingat a larger
scale. As anexampleof innovativefinancingin pen-
urbanareas,theWaterCommunityInternationalFund
will facilitate thecreationof smallviable enterprises
providing safe drinking water, sanitationandwaste
treatmentservicesfor low-incomehouseholds.The
Fundwill facilitate accessto loans,guaranteesand
grantsto local partnersand help them in capacity-
building, technicalandfinancial assistance.

The Concept

Communitymanagementof waterandsanitationstill
relieson indigenous/traditionalsystemsin many ru-
ral andsomeurbancommunities. Resultsfrom some
casestudiesandtheliteratureconsulteddemonstrate
thesustainabilityandvalueof suchsystems,particu-
larly in andandsemi-andregions. In many places,
both traditional and modernsystemsare used Six
factorshavebeenusedto assessthe viability of such
systems technical feasibility, economicviability,
socialacceptanceandhealth aspects,environmental
stability, efficiency of delivery systemand stability
of managementsystem.

Thegreatmerit of mostindigenoussystemsis to in-
creasethe efficiency of water use through various
means: assigningpriorities betweendrinking water
and irrigation, managingdrinking water by an inte-
gratedpackageof techniquesandrules of waterap-
propriation, soil andwater conservation;use of spe-
cific plantsandtrees to purify water and conserve
water quality and motsture. The organizationof
water managementis adaptedto this highly flexible
strategyandoperatedundercommonknowledgeand
property (or mixedcommonlprivate)arrangementsor
by family groups Somesystemsare operatedalong
genderbalanceddivisionsof tasks;someareexclud-
ing women from any decision-making

A relatedaspectof the use of indigenoussystemis
the role of ecovolunteers The underpinningsof the
conceptlies in any community where the notion of
service,mutual help,self help, educationandtrans-
fer of know-how,andcommunitychargeis basedon
avolunteercontribution. Theconceptof ecovolunteer
hasbeencoinedby theUnited NationsVolunteersand
civil society organizations at the UNCED,
ecovolunteershavebeendefinedas peoplewho are
repositoriesof indigenousknowledgeandareengaged
in the fight for sustainabledevelopmentat the com-
munity level and motivate their neighbors,village
andcommunitythrougheducationand action to im-
provelocal conditionsof life. Theseagentsof change
striving to improvewater supply,health,hygieneand
water-relatedenvironmentreceivea nominalallow-
ancefor their involvement

Final Report - 9



Policy Implications Proposed Activities

• Legal and institutional reforms allowing the
revitalizationof thesesystems: legal recogni-
tion, decentralizedmanagement,strengthening
of local indigtnous water managementinsti-
tutions, comntonpropertywater tenure;regu-
lation of use-intensityof water resources;

• Integrationwith watershedmanagement- pro-
tection and consenvation of the upper
catchement.groundwaterand sources,design
of environmentallystable land usesystems;

• Institutional collaborationswith public tech-
nical agenciesto providetechnicalandfinan-
dal assistance,andfostenthe useof indigenous
knowledgeandskills;

• Local institutional capacity-buildingto foster
self-relianceandcontrol overmanagement,to
complementindigenoussystemswith tested
modernmethods,

• Integrationof the ecovolunteerapproachin
WATSAN schemes;

• Introduction of new appnoachesto financing,
building on local contributionsand outside
support;

• Introductionof indigenousknowledgeandgen-
der sensitive approachesin education and
training of WATSAN professionals.

Two kinds of activities will be undertakenby the
Working Oroup:

• To review bestpracticesof sustainableindig-
enous WATSAN managementand draft a
souncebookbuilding on existingcasesin and
and semi-andregions. The sourcebookwill
highlight key ingredientsfor revitaiization of
those systems, including assessmentof
sustainability,human capacity, women’s in-
volvement, local institutional strengthening,
efficient managementof water, approachesto
financing, indicatorsof sustainability

• To promote and advocateindigenouswater
managementsystems TheWorking Oroupwill
focus its efforts in threedirections

• positive indigenous/traditionalwater
managementpolicies and programsby
restnicting furthen curtailmentof these
systemsandcommonpropertywaterten-
ure and by empoweringwater usersto
manage theseresources,particularly
throughthe ecovolunteerapproach;

• side effects of developmentinterven-
tions providing guidanceas how to as-
sesspotential impactsof welfareandde-
velopmentinterventions on indigenous
water managementsystems,including
on the role of women in thesesystems;

• generaland specific developmentpoli-
cies . introducingmeasuresto protect/
revitalizetheseindigenoussystemsas a
projectcomponentand in a perspective
of sustainability. Ouidancewill be pro-
vided as how to overcomethe govern-
ments’ and ESAs’ conventionalreluc-
tanceof low spendingandweaktechnol-
ogy focus due to difficulties of assess-
ing “ invisible “ gains, the long gesta-
tion period and complex transaction
costawith nesounceallocation to these
systems
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Summary of Proposed Tools for Implementation

Tools

• Codeof conduct

• CommunityWATSAN
Funding

Concept

• Draft Codeof Cmtdnctart
CommunityWATSAN
Management

• FinancingCommunity
WATSAN management
through locally based
solutions

Policy Implications

• Adoption in policies and
developmentinterventions

• Monitoring & evaluationof
progressin implementation

• Regularpublic information
aboutprogressin
implementation

• Legal andinstitutional
reforms

• Capacity-buildingand
technicalassistance

• Effectiveandequitable
pricing

• Accountableandtransparent
management

Activities

• Consultationof WSSCC
intervenersas to
implementation

• Promotionandadvocacyto
governmentsandEASs

• Promotionandadvocacyto
Global WaterPartnership
andWorld Water Council

• Reviewthe experienceof
CommunityWATSAN Funds

• Demonstrationcaseson
innovativecommunity
funding

• Involvementof wonenand
users

• IndigenousWATSAN Mana-

gementSystems
Bestpracticesof indigenous
systemshavingproventheir
viability andeffectiveness

• Legal andinstitutional
reforms

• Integrationwith watershed
management

• Institutional collaboration
andcapacitybuilding
Ecovolunteerapproach

Introduction in educationl
training of water
professionals

• A sourcebookon best
indigenouspractices

Pilot casesof revitalisation

Promotionandadvocacyof
indigenoussystemsin
policies andprogrammes
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Attachment 1

The Process of Participation : From Barbados to Manila

Meetingof 15 intervenersat the BarbadosForumto set up parametersof
WG TORs

• Broadconsultationextendedto WSSCCparticipants

• Planningmeetingin Cairo with 15 participantsto finalize TORs, organi-
zationof tasks,work scheduleandbudgetof WG

• Identificationof 3 regionalcoordinationsfor Africa, Latin America,Asia
whichwill provideguidelinesandadviceto organizationspreparingcases,
collect the reportof eachcaseand organizeregionalmeetings.

• First SteeringCommittee meeting in Istanbul (Habitat Conference)on
tasks and roles of coordinations,scheduleof activities, methodologyof
work and financing Guide and Organizationof Tasks documentsTe-
leased

• Questionnalresent to local organizations,selectionand preparationof
casestudies

• First regiorial meetingfor Latin America in Quito, Ecuador,organized
by CIUDAD

• SecondRegional meetingfor Asia in Kathmandu,Nepal, organizedby
NEWAH

• Third Regional meeting for Africa in Nairobi, Kenya, organizedby
NETWAS

• SecondSteering Committeemeeting in Vienna, Austria to review draft
report, Codeof Conduct,tools for implementationandstrategyof pres-
entation

• InformationPackageon WG resuitssentto WG coordinations -

• Meetingswlth donoragenciesin Europeandfinalization of WG products
andcommunicationsupportby the SteeringCommittee

Presentationof WG report andmaterialsto the Fourth Global Forumin
Manila

November 1995

December1995

March 4, 5, 1996

April 1996

June 3, 4 1996

June - September 1996

October 16, 17, 18, 1996

December 13, 14, 1996

March 5, 6, 7, 1997

April 8, 9, 1997

May-June 1997

September 1997

November 3 - 7 1997•
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Attachment 2

Highlights of the regional workshops

Latin America Workshop

The first regionalwo~kshopof the WG took placein
Quito. Ecuador,Octciber 16 - 18. 1996 in conjunc-
don with the WSSCC regional meeting for Latin
America. The meetingwas preparedandorganized
by CIUDAD, Quito in collaborationwith the Task
Manager. About 15 participantsattendedthis meet-
ing; 6 caseswerepresentedanddiscussed Themeet-
ing highlighted the following aspectsof the WG
mandate:

• definition of key terms/conceptsrelated to
community,managementanddeliveryof serv-
ice within the broaderinstitutional andwater
managementframework;

• the necessityto consider all options of com-
munity managementat difTerent scalesof in-
terventionand in various forms of structures
(cooperatives. associations,microenter-
prises...)andnot to segregatecommunityman-
agementfrom othermicro andmacrolevels.

• the need to evolvesustainablemodels of serv-
ice provision ~thich involve community man-
agementin order to providea maximum cov-
erageof people.

• articulate the different scalesof intervention
(micro/macro)accordingto the existingcapaci-
ties of diagnostic,planning andmanagement,
negotiationandconflict resolution,

• women’s role in water, sanitationandhealth
is now widely acknowledgedand should be
strengthenedin decision-makingprocesses
conducive to an improved serviceprovision,
suchastrengthenedroleshouldbein handwith
economicopportunities(incomegeneratingac-
tivities. creationof enterprises)and capacity
building facilitles;

• the definition of an enabling institutional
frameworkincludes
• the legal and règulatory framework:

creationof communityorganizationsand
serviceprovisionsystems.includingsys-
temsof community financing.

• institutionalize spacesof negotiation
betweenserviceprovidersand commu-
nity organizations.

• promotionof legal recognitionof com-
munity organization.in countrieslack-
ing specific legislation,

• recognition in theseinteraction proc-
esseswfth community organizationsof
(i) the respectfor community’slearning
andworking tempo, (ii) the social,eco-
nonuc and environmentalimpacts of
WATSAN projects on the community,
(iii) communityorganization’sstrength-
ening asrepresentativeof profitablecus-
tomersand usersandableto contribute
to eachstageof serviceprovision;

• simplify proceduresandmakeit easyfor
communitiesto get accessto financial.
goodsandservicesmarkets.

• Privatization schemesmay facilitate
nity managementwith following conditions

• ownershipof infrastructuresremaining
public.

• protectionof users’interestsby regula-
tory provisionsguaranteeingtheir par-
ticipation in decision-makingprocesses
relatedto tariffs, qualityof service,cov-
erage;
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• recognizedspacesof negotiationallow-
ing communityorganizationsto manage
WATSAN systemscomplementaryto
utilities,

• integrationof thevariouswateruses(do-
mestic,production, industry) with pos-

sibility of neuseandrecycling;

• Importanceof indicatorsof processandwater
usage.in apenspectiveof servicesustainability.

Mia Workshop

Thenegionalworkshopfor Mia of the WSSCCWork-
ing Groupon CommunityManagementandPartner-
ship with Civil Society took place in Kathmandu,
Nepal.December13-14, 1996. It was organizedby
Nepal Water for Health (NEWAH) and Approtech
Asia. About 15 participantscoming from 7 different
countriesattendedit. 11 casestudieswerepresented.

Proposed areas for consideration

1. Defining an enabling institutional frame-

work

establishingenablingcommunitystruc-
tunes . watercommittees,eco-volunteers,
CROsandwomen’sgroups;

dear, specific role of each actor and
mechanismsof negotiation;
capacity-buildingat local level;

collaborativearrangement(the role of
NGOs);
impact on policy regime and institu-
tional set-up (conflict prevention and
nesolution)

• Going to a larger scale

Howto bring communitymanagementto
a largerscale;
Promotionof change:innovativeandin-
digenoussolutions.

2 Financial implicationsfor community man-
agement

• Willingnessandcapacityto pay;

• Theissueof cost shaningandcost necovery;

• Financialself-reliancein operationandmain-
tenance
• revolvingfunds;

loansand savingsschemes;

creationof viable communityeconomic
entities;
subsidies,incentives,penalties;

pricing andcollectionof~
usercharges;
connectioncharges;

3. Genderperspective.

4 Collaborativearrangementswith
• civil society; -

• industry;
• pnivatesector.

5 Researchareas.

6. Community managementprocess: from pre-
paratonyactivities to project completionand
evaluation

7. Water resource consen’ation : groundwater
is increasinglydepletedandexpensive.Hence
the needto explone alternative / traditional
methods

• Legal issues
• registrationof NGOs, 030s;
• ownership right and night to collect /

managefunds;

• water nights;
• night to information.

• Institutional strengthening
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Recommendations Advocacy points

1. Community management approachesare a
more viable option than top-down projects.
Why?
• cost percapita;
• ownership;

• conservationof water;

• bettermanagement,operationandmain-
tenance.

1 Water resource conservation
(alternative/ traditionalwater)

2. Decentralisedwatersystems.

Africa Workshop

There is a need to build indicators showing
theseadvantages.

2. Why decentralization?(data& info needed)

• in centralizedwater system,costrecov-
ery is lessconversely; in decentralized
water system, cost recoveryis much
more,

• shninkingbudget,

• betteraccountabilityof agenciesto peo-
ple,

• transpanencyandgood govennance.

In Bangladesh,governmentis moreinterested
to provide funds for managementbut not for
operation

In Thailand,governmentis morehardware-ori-
ented.Waterright is a moreseniousissue

3. Contaminatiou& WasteWater stnengthen
theprotectionandcarefuluseof smallsprings.

4. Government shonid not hand on
unsustalnableprojectsto community.

• who decideswhatis not sustainable?

5. Equalpartnertshipbetweenmembersof civil
society
• (wherewater is scance)

6. Ethical issue:

Why should water go from rural to urbanar-
easwithout the rural needsbeing satisfied?

The Africa regionalworkshoptookplacein Nairobi,
Kenya, March 5-7, 1997 The meetingwas organ-
ized by NETWAS and attendedby 25 participants.
10 casestudieswerepresentedanddiscussed.

Recommendations

Financing Commnnity Management

• Promoteincome generatingactivities to en-
hanceself-reliance,O&M; makecommunity
economicallyindependent.

• Governmentsshould pnovide credit facilities
andsubsidies

• Financing of water supply and sanitation
shouldbe decentralisedinsteadof throughna-
tional, budgetaryallocation.

• Need to havesparepantsand technical skills
at handto avoiddisappointment,sparepumps,
nepairsto avoid systemrun-down.

• Proportionaldommunitycontnibutionfor capi-
tal investmente.g. 10%while ESAand/orgov-
ernmentproviding the other90%
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Political Landscape and Policy Implicatlons Role of NGOs

• Developand reform policies to promotecom-
munity management;enabling environment,
choice of technology; institutional anrange-
ments,funding of communitydevelopment,en-
hancepopular participation,etc

• Give a legal statusto communities(autonomy,
freehand): water users association/
society,local/tnaditionalinstitutions.

• Governmentsshouldbe committedwith politi-
cal will to support community management,
needfor policy framework.

• Policy formulation processshouldbe interac-
tive amongall actors(Governmentandcivil so-
ciety; NGOsCBOs,conimunity,privatesector
etc.) to easureeffectivepolicies

Partnerships wlth all Actors (Govt, NGOs, Private
Sector,Donors,etc.)

• Integrate local administrationin community
managentent

• Private sectorparticipationin supplyof spare
parts andspecialisedtechnical services

• Promotepopularparticipationand intenactive
partnershipamongall actons;needfor infor-
mationexchangeamongpartners

• Partnershipshould be encouragedeven after
projectiinplementationto enhancesustainable
management

• Role of ESA as partners;strengthenexisting
local/traditional institutions.

• Needfor codeof conductfor all partners

• Partnersshould respondto community needs
andnot imposealienideologies;bottom-upap-
proach in all aspectsof the communityman-
agement.

• To strengthenNGO5-governmentpartnership,
the governmentshouldbe fully involved; this
will eliminate suspicionandgovernmentfear
of NGOstake-overof its responsibilities.

• Agent of change(catalyst/facilitator)for da-

pacitybuilding, advocacy,lobbying,awareness
raising, pnoponentsof new forms of govenn-
ance,policy and institutional reforms,etc.

• Exchangeof information/dissemination,
amongcomniunitiesandotheractors.

• Promotelinkageamonggovt,privatesectorand
communityto enhancepartnership.

• Researchanddisseminationto influencegov-
ernmentspolicies

• Participatein projectsof the community;bot-
tom-upapproach.

Role of Government

• Pnovideenabling environmentand facilitate
operationof all actors.

• Monitor andcoordinateactivities of all actors,
community,NGOs, donors,pnivatesector,and
developsynergiesamongactors,promotenet-
working andpartnerships.

• Provisionof technicalassistanceandlong-term
back-up

• Lead agencyin the water sector,overseeim-
plementationof projects

• Integratelocal administrationinto community
management

• Equity in distribution of donors’funding.

Role of Donors

• SupportNGOsandCBOs asagentsof change.

• Ensurefinancial management,monitor NGO
activities andaccountability.

• Influencegovernmentpolicy andNGO agen-
das.
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Capacitybuilding

• Build on existing indigenous/traditional/local
knowledge& technology

• Empower the community to make their own
decisions.

• Communitiesare capableof managingtheir
own resourcesbut requiretechnicalback-upto
dealwith socio-economic,environmental,po-
litical changes.

• Sometimesexisting systemsmay be outdatedl
ineffective; hencethe needto inject new ideas,
especiallywheretraditional systemshavebeen
interferedwith by political set-ups.

• Also governmentsofficers needto be trained
to enhancetheir understandingof community
managementandexistinglegislativemeasures

• Illiteracy is not ahandicapin dommunityman-
agement/capacitybuilding

• Promoterole of “ indigenousvolunteers“;

leadershipskills andconfidencebuilding.

• Health education,sanitationandhygiene
mally ignored.

• Strengthenemerginglocal privatesector.

• Promotegenderequality; attitude of men to-

wardswomen’snole--awarenessto promotethe
role of women in water management

Decentralizatlon & privatization

• Decentralizationshouldbe a slow andtransi-
tional process,not imposedfrom outside

• Decentralizationis not handingover of gov-
ernmentrespoiisibilities,not abandoningthe
dutiesof government.

• Community/villageinstitutionsmaybe seento
threatenlocal governmentestablishment

• Decentralizationshould entail giving power
(economic,administrative) to the community
with full control andautonomy

• For big projedts,where community manage-
ment may be difficult, pnivatization option
shouldbe considered.

• Pnivatizationmaytakeaway ownershipof the
projectandevenmonopolizemanagement.

• Decentralizatiônshould be to enhancecost-
sharing arrangementsof water resourcesde-
velopmentandmanagement communitycon-
tribution in cashand/orin kind shouldbe dic-
tatedby local socio-economicconditions,not
uniform countrywide

Going to a Larger Scale

• Promotionof replicability of technologiesand
managementsystemsshouldadopt bottom-up
approach.

• Promoteexchangeand accessof information
to enhancerepllcability andadoptionof viable
technologiesaiid managementsystems-- not
«carboncopy>) due to cultural diversity, pre-
vailing conditions;etc.-technologiesandman-
agementsystemsaresitespecific

• Promotenetworking amongall actorsto dis-
seminateexperiences; through communica-
tions, media,etc

• Use of viable and replicable tools and ap-
proachese.g.PAR, ecovolunteers,etc.

Attachment2 - 7





Attachment 3

Stee ring Committee of the Working Group

Mario Vasconez Coordinator,WaterandSanitation. Red de Estudios
de losServiciosUrbanosenAmericaLatina(REJDES)
Quito, Ecuador

Lilia 0. Ramos

Vijnyn Shresta

ExecutiveDirector, Asian Alliance of Appropriate
TechnologyPractitioners(APPROTECHASIA)
Manila, Phihppines

Consultant
Nepal Water for Health(NEWAH)
Kathmandu,Nepal

Patrick Nginya

Bunker Roy

Raymond Jost
and
Gabriel Régallet

ProgrammeOfficer, Network for Water andSanita-
tion International (NETWAS)
Nairobi, Kenya

Facilitator of the Working Group’s Steering
Committee
Director,The BarefootCollege
Tilonia, India

TaskManager
InternationalSecretariatfor Water
Montreal, Canada

Attachment3 - 9





Annexe 4

Guide for the preparation of cases involving
community management on drinking water and sanitation

Prepared by: G. Régallet
Revised June 1996

and partnerships with civil society

Background

The Third Global Forum of the Water Supply
andSanitationCollaborativeCouncil (WSSCC)
held in Barbados(30 October-3 November
1995) endorsedthecreationof a Council-spon-
sored Working Group (WG) 011 Community
Managementand Partnershzpswith Civ:! So-
ciety. lis goal is to presentto the WSSCCbest
practices of community managementap-
proaches.witli a view to changingpolicies of
governmentsandexternalsupportagenciesto-
wardsan enablingenvironmentfor suchcorn-
munity management.

2 A planning meetinghas been convenedin
Cairo,Egypt, March4-5, 1996by thetaskman-
ager(InternatiQnalSeçretariatfor Water). This
meetingattendedby 15 participantsdefinedthe
objectivesof the WG andthe framework for
the preparationof caseshighhghting policy
implicationsfor governmentsandexternalsup-
port agencies,based011 experienceon the
ground. The meetingalsodefinedtheprocess,
the organizationalarrangementsandthefinan-
cial framework.

3 Furtherto aconsultationperiod,the document
was revisedat themeetingof the regionalco-
ordinationsheld in Istanbul,Turkey, June2-3,
1996. The meetingdecidedon the criteria to
selectcases,organizationof tasksandfinan-
cial matters

4 This document is more than a report of the
meetings. Basedon meetingsdiscussions,it
providesguidelinesto the variouspartnersin-
terested to preparecasesbasedon past ex
periencewhich will highlight somepolicy im-
plicationsto improve comrnunitymanagement
of drinkingwater andsanitation.Thesescases
will be selectedin Africa, Latin America,Asia,
Centra!andEasternEurope,theC.I.S. andthe
Maghreb-Machreqregion.

What should the WG do

• Highlight key messagesof communitiesman-
aging water resourceswjth effective, indig-
enousand less costly approachesto effect
policy changefor the sustainable/integrated
managementof water at the communitylevel.

• Urge governmentsand donors to put in prac-
ticewhat is alreadyknownandaccepted.

• Bring new voices in the WSSCC.NGOs and

CBOsworking with othersectors(public, pri-
vate, donors)

• Facilitatethe links betweenwater users,their

organizationsandgovernmentaland external
support agencies. Promotedialognebetween
all stakeholdersto fostercommunity manage-
ment.
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How will the cases be selected• Usewater as the entry point to fostercommu-
nity developmentandto put the citizen at the
core of sustainabledevelopmentwith rightsand
responsibilities’promotecitizen’s accesstowa-
ter as a humanright; enablethe communityto
put pressureon the governmentand/orthewa-
ter utility to providea goodservice, to facili-
tateaccessto water.

• Develop innovative forms of communicating
messagesto effect policy change

• Articulate a two-stagecommunicationstrategy
aiming tc strengthencapacitiesof community
organizationsandbuild their sustainabilityand
self-reliance. Thefirst stagewill result in the
report accumulatingstockof pastachievements
basedon field experience.the secondwill fa-
cilitate thesharingandcapitalizationof expe-
riencebetweenlocal intervenersof the North,
the SouthandtheEast.

• Keep the momentumof this WG to createa
space for community managementand
sustainabilityboth in the Collaborative Coun-
cil and in other forums.

What should the cases
bring to the fore

• Show different waysand methodologieshow
communitiesmanagewater systems,including
indigenoussystems.

• Make an evaluationof the experiencewith its
achievements,obstaclesand failures in order
to stresspolicy implications

• Stresscommonparametersfor successfulcorn-
munity managementinitiatives as well as lo-
calizedparameters,especiallytraditional know-
how.

• Provide lessonson integration of the various
dimensionsof community management,on
partnershipbuilding with thewaterutility, gov-
ernmentalagencies,donorsandothers,andon
financinggearedto sustainability,continuity
andself-reliance

• Emphasiiehumanand institutionalaspectsof
communitymanagement

• A questionnairewill be sentby the regionalco-
ordinationsto the organizationsinvolved in
communitymanagemenof drinking water and
sanitationin theirregion

• A selectionof caseswill be madeat the endof
Julyby the regionalcoordinationandthe Task
Managerin order for the casesto be further
elaborated.

• The selectionwill be madeon threecritical is-
sues

• How innovativeis the case?

• Whatis theproportionof indigenousness
of the casecharacterizedby the recourse
to local knowledge, resources,tech-
niques, capacity to generatefunding
from within?

• How reproducibleis thecase,bothin the
communityandelsewhere?

How to prepare the case

The WO planning meeting identified threegrids of
issuesthateachcaseshouldaddress.Sincethesegrids
try to providea comprehensiveperspective,eachcase
shouldemphasizeissuesrelevantto thelocal context

First Grid:

Areas of internal/external conflicts

Related to needs and uses

1 Conflicts betweenusesof water:
• domesticvs productive

• survivalvs commercialization/tourism

2. Water for whom?poorvs elite

3. Watervssanitationlhygiene

4 NGO objectivesvs felt needs

5. Social needsvseconomics -

6 Genderissues:rofe of women,childrenvs men.

Attachment4 - 12



Related to systems

7. Who controlsthe water?Are communitiesin-
volved in planning, implementationof water
projects,solving their problem?
CentralizedVS decentralizedsystems
vs indigenoussystems

Decentralizationis fitting into acontextof.

• urbanVs peri-urbanvs rural

• structural adjustmentand withdrawal
from State

8. Traditional vg moderniimportedsystems(re-
latedtoknowledge,techniques,institutionsand
management)

9 Ram watervs ground water
(decentralized.inexpensive)
(centralized,commercial,expensive)

Related to management

10. Publicvs commercial/privatizationvscommu-
nity management

11. Largevs small scaleincluding issuesof subsi-
dies andcost-effectiveness

12. Exploitationof sources/supplyvsconservationl
demandmanagement

13. Technologicalvs social, cultural, humanap-
proach(engineers-professionalsdriven)

14 Internationalstandardsvs local uses(not nec-
essarilybasedon potability standards)

15 North vs SouthvsEastperceptionsto solutions

Second Grid:
Technology options linked to community
organizations and knowledge systems.

• Identify commonparametersandecosystems

• Contrastofficial nationalpolicies of accessto
water with community realitiesand practices
(for instanceonesourcepervillage, drinking
wateraccessiblewithin one-kilometerdistan-
ce, ...)

• Highlight thepolicy implicationsof communi-
ties usingmultiple water systemswith multi-
ple water managementsystemswhereasgov-
ernmentanddonorsgo for onesource

• Underline multiple systemseffectrve for dif-
ferentusesandrisks.

1. Pipedwater supply
2. Handpump/mechanized(diesel;solar)
3. Ram water harvesting
4 Openwelis
5 River beds
6. Springs
7. Wind milis
8. Desalinationplants/units
9. Purif~ringthroughnaturalprocesses
10. Tanks/cisterns

Third grid:
Implementation & Management of
Water Systems

Explain what the communityhasdone in regardsto:

1. Control and regulationof water uses (tradi-
tional/modern) inciuding water catchment,
sourceprotection,water pollution

2. Operationandmaintenance

3. Conflict resolutionandprevention

4 Financing:cost-recovery,subsidies,indentives,
penalties;pricing andcollection; fund-raising,
self reliance

5. Trainingandcapacity-building

6. Establishmentof water committeesand other
local structures

7 Interfacebetweennewandexistingstructures

8. Informationprovidedto local usersandoutside
public (go’vernmental;external supportagen-
cies)

9. Empowermentaround choice and control of
inputs

10 Relationswith the water utility and with out-
sideagencies(government,donors,suppliers)
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11. Advocacyrole: landtitle, ownership...

12. Promotionof changeandinnoVation.

The process

Task Timing

1. Identify 3 regionalcoordinationsfor Africa,
America: Asia which will provide guidelines
andadvice to organizationspreparingcasesin
their regionandcollect the reportof eachcase

2. Briefing meetingof the 3 regional coordina-
tions- Istanbul

3. Questionhairesentto local organizations

4 Selectionof local organizationsin chargeof
preparing the case(report)andpresentingit
to a regionalmeeting

5. Preparationof cases

6. Regionalmeeting-LatinAmerica-Quito

7 Regionalmeeting-Asia - Katmandu

8. Regionalmeeting - Africa - Nairobi

9. Stocktakingmeetingof the regionalcoordina-
tionsalong with selectionof the WG members

10. Preparatiônof the WG reportandcommunica-
tion support

11. Meeting of the WSSCC(Fourth Forum)

June 1996

June/ July 1996

End July 1996

August/ September1996

October17-19, 1996

December1996 - week 2

January197 - week 2

February 1997

March - April 1997

October/ November1997

April 1996
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Who should participate How to present a case

The Working Groupis an openprocesswhich should
inVolVe all inter’venersinterestedin dommunityman-
agement.This will be reflectedat threelevels

• in the preparationof eachcase,by highlight-
ing thepartnershiparrangementsbetweenpub-
lic agencies,p~ivatecompanies,NGOs,CBOs
andother organizationsto facilitatecommu-
nity managemtnt,

• in therepresentationof eachregionalmeeting,
which shouldinvolve about20 participants
comingfrom CBOs,NGOs,priVatesector,gov-
ernmentandotherauthorities,researchorgani-
zations.professionalorganizations,universi-
ties. internatiobaldonorsalongwith a fair rep-
resentationof women;

• in the selectionof the membersof the Working
Group which will be finalized further to the
regionalmeetrngsin order to get a fair repre-
sentationof all constituenciesandpeoplewith
a demonstratedexperiencein communmty
management

What support will be provided

The presenrationof eachcasewill be as follows:

• briefdescriptionof the local context:location,
numberand socioeconomicof peopleand us-
ersinvolved,durationof experience(onepage);

• go through the issuesidentified in the three
grids andstres~thepolicy implicationsresult-
ing from theexpenence(maximum8-9 pages);

• a one-pageconclusioncapturingthe main les-
sons;

• add pictures,slides, postersandother audio-
visualmaterials.

Local organizationspreparingthecasescancount on
the adviceand guidelinesof the regionalcoordina-
tion. They shouldrefer to it for any information

Theywill receivea lump sumcoveringall costsre-
latedto the preparationandtransmissionof the case.

The regional coordinationin collaborationwith the
TaskManagerandtheorganizatiouahavingprepared
a casewill selectthepartidipantsto the regionalmeet-
ing The cost of travel andaccommodationwill be
takenin chargeby the WG budget.
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Attachment 5

Summary of Case Studies presented the Regional Workshops

Summary of Case Studies from
Africa

Community-Based Water and Sanitation
Projects in Lake Victoria Drainage Basin
in Kenya by Francis Asunah

The paperfocuseson theactivities of the LakeBasin
DeVelopment Authority (LBDA) in the provision of
water andsanitation.in the lake region throughthe
Rural DomesticWater Supply and Sanitation Pro-
gramme. It involves constructionof weils, dams,
spring protection;roof catchmentsandVIP latrines.
The activities of the LBDA are decentralizedand
implementation is at the district level The
implementationis throughabottom-up approachi e

LBDA addressingthe needsof the community. The
LBDA provides technical sen’icesbesideslimited
financialassistance,in termsof fund raisingactivities.
The financing is through cost-sharingwhereby
communitymeetsparof the costsandprovide labour
andlocal materials. The communitiesare involved
in all the processanddecision-making In mostda-
ses existing technologyand local institutions are
improved. The programmealsopromotespartnership
with the private sector,local NGOs and institutions
working with the communitiesat village level

Contact
Mr. Francis Asunah
Lake Basin Development Authority
P.o. Box 1516
Kisumu - Kenya
Tel :254-35-42241/45203
Fax: 254-35-45204

Community-Participation in Village
Water supply Programmes in the
Republic of Guinea by Amadou Diallo

The paperpresentsa case of governmentinten’en-
tion to addresswater scarcity (due to drought and
mismanagementof existingsupplies)throughdevel-
opingaNationalProgramme Governmentinterven-
tion is in terms of pôlicy development,financialas-
sistanceandcommunitymobilization The govern-
mentfacilitatespartnershipbetweenprivatesectorand
communitiesthrough well laid and binding formal
contracts.Governmentsetscriteriafor selectingben-
eficiaries. The programmeinvolves utilisation of
groundwaterusinghand andsolarpumpsdepending
on the socio-economicstatusof the villagers Cost-
sharing (community contribution) is prerequisite.
Villagers arein chargeof O&M andfull management
of the projects. There existsa stronglink between
villagers and local administration. Funding is set
asidein advancefor O&M Thereis effectiVe water
usersassociationmadeup of water users, local ad-
ministration,local authorityandtechnicalpersonnel
besidesan ExecutiveDirector andaccountant Rev-
enue usedfor salariesand O&M is generatedfrom
sale of water The programmepresentsa move to-
wardsfull decentralizationof watermanagementThe
programalso involves capacitybuilding, technical
skills andmanagementskills.

Contact:
Mr. Amadou Diallo
Bureau d’études Laforet
B.P. 3484 Conakry (RG)
Tel: (224)4119 82 Fax: (224) 411982
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Recycling of Domestic Water in Costers/
Sococim and Diokoul-Rufisque Dakar,
senegal by Khady Diagne

The paperaddresseslodal people’sparticipation in
recycling of domesticwater in the slums around
Dakar. Local peopleare trainedon technologyand
managementof recycling domesticwater to improve
sanitary conditionsand reuseof water and solid
wastesfor kitchen gardening. The government,
throughanNGO, ENDA, providesfunds andtechni-
cal assistancefor sanitationof urbanpoor andalso
monitorsandcontrolswaterquality standardsPopu-
lar participationandcontributioniskey to theproject.
The projecthasimprovedanddecentralizedprovision
of sanitarysen’ides. The wastewater is collectedand
treatedand recycledin a central purification plant.
The householdpays for wastewater collection and
disposalat affordablecost.

Contact:
Mrs. Khady Diagne
54, rue Carnot
B.P. 3370, Dakar, Senegal
Tel: (221) 22 09 42 Fax: (221) 23 51 57
E-mail: rup@enda.sn

Community Management of Water
Points in Burkina Faso by Jean Bosco Bazie

The paperfocuseson developmentandmanagement
of communalwater points, shallow wells usinghand
pumps. The projectnormally startsby a community
forwarding its needto anNGO, EauVive, which then
conductsa feasibility study The NGO providesfi-
nancialassistance(90% of total cost, 10% commu-
nity contribution)andtechnicalassistance.The com-
munity raisestheir sharefrom proceedsof their col-
lective farms ForO&M, thereexistscontractualpart-
nershipamongthevillagers,the NGO,privateentre-
preneurshipand technicalagencies. The NGO also
enhancesthe community capacity,throughtraining
andinstitutional reform of the local peoplein man-
agementof the water systems. The overall project
managementis the responsibilityof the community

Contact:
Mr. Jean Bosco Bazié
B.P. 300 Thiès - RP / Senegal
Tel: (221) 51 35 24 Fax: (221) 51 35 25

Murugi Mugumango Community-Based
Water supply Project, Tharaka-Nithi,
Kenya by Kithuci Rucha

The paperaddressescommunitywater management
of a 60 km pipëd gravity domesticwater supply
projedtwith individual connections.The waterusers
associationis registeredas-a societyunderthe Socie-
tiesAct andhencehaslegal status The projectwas
startedby the community with financial assistance
from CanadianHungerPoundation(CHF), S1DA and
the government(Ministry of Water). Besidesfinan-
cml assistance,technical andtraining support was
provided The Mmnistry of Culture andSocial Sen’-
ices assistedin institutional development. The
projectsupplieswater only to paidup members,most
with individual donnectionsandpoor membersget-
ting water from well-up nemgbbours.The project is
managedby an eledtedcommitteeassistedby a field
supervisorandanaccountant.Revenuefor O&M and
salariesare raisedfrom monthly water sales;water
connectionsare metered. The project is ownedand
fully managedby the members.

Contact:
Mr. Kithuci Rucha
P.O. Box 385 Chogoria-Kenya
Tel: 254-166-22131

Water as an Entry Point for
Development at District. A Case Study
of ProNet’s Work in Upper West Region
of Ghana by Judith Thompson

The paperfocuseson the activity of anNGO, ProNet,
in the provision of water andsanitationto the rural
communitiesof remotepartsof NorthernGhana. The
NGO works in collaborationwith community-based
organizations(CBOs) The water supply involves
improvementof traditional hand-dugwells; provi-
sionof handpumpsandgood sanitaryconditions.The
project development makes use of existing
governmentstructuresat the local level The NGO
providesfinancial andtechnical assistancebesides
capacitybuilding (both edudation,O&M, training of
volunteers,managementskills, etc)
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The beneficiaries,tbrough a cost-sharingarrange-
ment, contribute in cash and/or kind for water
developmentand management The implementing
agentsrespondto the communityneedsby abottom-
up approadh. The use of an informal traditional
banking systemfor community contrmbutionsis
highlighted. Thepaperalso outlinesthegovernment
polidy and strategies for community water
developmentand managemenL ProNet works in
partnershmpwith the governmentto monitor the vil-
lageprOjedts.

Contact:
Ms. Judith Thompson
Private Mail Bag, Kotoka Int. Airport
Accra, Ghana
Tel: 233-21 228806 Fax: 233 21 223218

Community Management of Water
Supply Projects in Four Villages in Imilit
ValIey, Morocco by Dr. Leila Tazi

The paper presentscaseswhere dommunitieshave
developedandmanagedtheir waterresourceswithout
any externalassistance Theseare casesof a fully
decentralizedwater supplysystems. The watersup-
ply systemsuse improved traditional tedhnology:
water han’estingandgravity canalsystem, shallow
well andmotorizedboreholepumpingsystems. The
role of traditional village douncilsQmaat)in control
anddistribution of water is well elaborated. All the
projectfunding is raisedby thedommunity whocon-
tributeproportionally accordingto social status. Fi-
nancialassistancealsocomesfrom kinsmenworking
in the cities or abroad. Technical expertise,when
required. is hired from outside. The village water
managementis strengthenedby strong solidarity
amongthekinsmen. Revenuefor O&M is ramsedfrom
sale of water. However, health and sanitationand
genderequityare not well articulated.

Contact:
Dr. Leila Tazi
Amrash
59 rue, Clemenceau
Casablanca, Morocco
Tel: 212 2 233542 Fax: 212 470061

Eco-Volunteer Water and Sanitation
Project in Senegal by Mahmoud Diop

Thepaperaddressesan integratedrural development
programme,inpartidularwater supplyandsanitation,
throughEco-volunteersproject initiatedby an NGO,
ANID andISW~The projectinvolvescapacitybuild-
ing through training of Eco-volunteers(dhange
agents)who in turn assistthe communityin rural de-
velopmentactivitmes The water supplysystemscon-
sist of boreholesfor domestic and livestock water
supply, andgardening. Initially handpumpswere
usedbutdueto high demand,the technologyhasbeen
mmprovedto motorizedpumps. Financialandtechni-
cal assistancewasprovidedby ANID but thevmllag-
ershavemobilizedtheir resourcesettingup a revolv-
ing fund generatingenoughrevenueto daterfor O&M.
The water projectis wholly managedby the commu-
nity with technical assistancefrom edo-volunteers.
Watermanagementis integratedintq otherrural de-
velopmentactivitmesthusmaking the communityself-
reliant andautonomous.The conceptof edo-volun-
teerhas createda forum of exchangeof information
on managementprinciples at village level and also
amongneighboringvillages. It hasbeenwell received
by the community hence promoting project
sustamnability

Contact:
Mr. Mahmoud Diop
RADI / ANID
BP 12085 Colobane, Dakar
Rue 11.10 Amitié 2, Sénégal
Tel: (221) 825 75 33 Fax: (221) 825 43 30
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An Overview of the Domestic Rural
Water Supply Sector in South Africa, by
Rick Murray

The paperpartlcularly focuseson water supply and
sanitation policy in South Africa and its
implementationat village level(a casestudyof a ru-
ral water supply project). A transition from
governmentsnpported,in the apartheidera,to fully
dedentralizedand dommunity-mnitiatedprojedts, in
post-apartheidera, is outlined. The technology
adoptedemphasizeson communmtyneeds, mainly
mmprovementof hand pumps and windmills into
motorizedsystems. The capital cost is providedby
the government,while the communityfunds O&M.
A case study of a Qoqodaladomesticrural water
supply program is outlined The policy also
emphasizeson training on all aspectsof watermana-
gement A curriculumof Rural SupportServiceTrai-
ning and Rural Water SupplyDevelopmentProcess
areappended.

Contact:
Mr. Ricky Murray
Posbus 320
Stel 1 enbosh
7599, Suid-Afrika
Tel: 27 21 887 5101 Fax:
E-mail: murray@csir.co.za

Eco-Volunteer Project in Egypt by Iman

Youssef

The paperfocuseson developmentandmanagement
of water supplyprojectsin isolatedvillagesof Egypt.
Furtherit outlinesthe conventionalgovernmentpolicy
witb regardsto rural water supplies:installatmonof
main pipe at village borders, setting tariffs on
domesticwater,privateproject, etc Unlike the for-
mer governmentapproach, the latest innovation,
mnvolving eco-volunteersto catalyzeintegratedrural
development. take the plmght of the poor people,
womenandchildreninto consideration

The casestudy involves capacitybuilding through
village-basedeco-volunteers. It has mobilized the
local peopleinto developingtheir own water supply
andsanitationsystems:Themnitiativehashadmajor
mmpactson governmentpolidies,changeof attitudes;
economicempowerment;raising awareness(on water,
sanitatmon;envitoiïinetït,health and human right);
communityandfinancialmobilization,etc. The role
and impacts of different actors is also outlined.
Interestingly, «AlZakah contribution» has been
divertedto fund water projectdue to importanceof
waterespediallyduring theholy monthof Ramadhan.
Theprojedtalso enhancesa strong solidarity among
the vmllagers. Communitycontributesto full project
costswhile the NGOis only playing the catalystrole.

Contact:
Ms. Iman Youssef
Module Development Services
22 Abd Et Aziz Talaat Harb St. Sahafeien
Giza - Egypt
Tel: 202-3035515-3044243 Fax: 202-3044243
E-mail: mhkamel@intouch.com

An Overview of Participatory Action
Research (PAR) Project by Isaack Oenga

Thepresentationbriefly outlinedthe activities of the
on-going PAR in four communities in Kenya
supportedby the Dutch Government(DGIS-IRC).
The preliminary findings focusedon the following
major issues:communityvs consumersvsmembers;
legal issues;institutmonal aspects;financing of
projects;waterusers,toolsused;etc Thepresentation
stressedthat the role of the community needsto be
more articulated in water management. Further,
determinationof thebeginningpointof management
in the project developmentprocessis an important
factorin understandingconceptof dommunitymana-
gement It was notedthat to ensuresustainability,
managementshouldbegin duringprojectconception.

Contact:
Mr. Isaack Oenga
N etw as
P.O. Box 15614
Nairobi, Kenya
Tel: 254-890555/6/7 Fax: 254-890553/4
E-mail: netwas©ken.healthnet.org

27 21 883 3086
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Summary of Case Studies
from Asia

Community Management Approaches to
the Development of Rural Water supply
and Sanitation Facilities in Indonesia by
Sugimin Pranoto

This case highlights the main ingredients of the
IndonesiaProgrammecovering3,260 communities.
The institutionalframeworkincludesthe recognized
roles and responsibilities of CBOs/Village
headperson;the ownershiprights of the systemare
held by a local semi-autonomouswater supply
enterprisewhereasthe water rmghts are managedby
the Ministry, andthe surfacewater rights arevested
in the River BasinAuthorities. The programcontains
institutional strengtheningof communities. The
improvedsystemis basedon local contributions,cost
sharing and recovery, usercharges. Private sector
and industries have contributed to the programme

Contact:
Mr. Sugimin Pranoto
Central Project Administration Office
Rural Water Supply and Sanitation Project
J1. Pam Baru 1/1, Pejompongan, Jakarta 10210,
Indonesia
Tel / Fax: 6221 5742510

Ram Water Harvesting in Thailand by
Wilas Techo

Thissystemdoesnotrequireanylegal or institutional
arrangementsinde water is taken from individual
tanks. The Project hasa strongtraining component
and paymentsareaskedfor the assistanceprovided
by the NGO. Theprojecthasprovedits financialself-
reliancein O&M andhasbenefitedto womenin terms
of reducedworkloadfor water transportation It is
an easy-to-install technology avoiding legal,
institutionalproblemsof moresophisticatedsystems.

Contact:
Mr. Wilas Techo
Population & Community Development Associa-
tion
8, Sukhumvit 12
Bangkok 10110, Thailand
Tel: 2294611-28 Fax: 2294632
E-mail: pda@mozart.inet.go.th

The Antitar Integrated Community
Water, Health and Sanitation Project in
Nepal by Tulsi Prasal Adhikari

NEWAH getsano sourcedisputeletter from the lo-
cal governmentduring the projectfeasibility survey
and providesa project ownershipdertifidate to the
communityinvolved. Watercommitteesformedin the
village are endouragedto registerthe ownershipof
water scheme. Peopleprovideunskilled labourand
local materials. NEWAH highlights the benefitsfor
localpeople in terms of better health, sanitation
behavior,moneysavings Usually if peopleconvert
all thesebenefitsin cash,costrecoveryoccurswithin
3 monthsafter the projectcompletion. Womenare
strongly encouragedto occupypositions in local
committeeswith men committing tO help them
Variousorganizatmonscontributeto the programme.

Contact:
Mr. Tulsi Prasal Adhikari
NEWAH
P.O. Box 4231, Kathmandu, Nepal
Tel: 977 -1 - 227 325 Fax: 977 - 1 - 227 730

Towards Self-Reliance: A people’s
movement toward creating sustainable
drinking water systems in Gujarat by
Nafisa Barot

The niain lessons of this case are, local wisdom,
know-how cannotbe discardedand is basedon ba-
lance with natural resources. Womenexhibit their
senseof initiative in taking action; perseveranceand
hopeand strengthto resolveconflict; decentralized
WATSAN schemeswhicharesensitiveto genderand
adoptlivelihood priorities aremoresustainable.The
questionof control andaccessto decision-makingis
betteraddressedat the local level. Communitiesgive
more weight to adequatewater quantity in the
beginning. 1f adequatequantity is madeavailable,
efforts on quality andhealthfollow quickly.

Contact:
Ms. Nafisa Barot
UTTI-IAN
36, Chitrakut Twins, Nr. Management Enclave,
Vastrapur
Ahmedabad -300015- India
Tel: 91 7967 50213, 675 1023
Fax: 91-79 67 54 447
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Community Participation and Rural Sanitation Programme through
Management in Water and
Environmental Sanitation Programmes in
Kerala, India by K. Balachandra Kurup

The sanitation programme goal carried by
dedentralizedunits is to pro’videpoor householdswith
permanentlatrinesof goodquality, in sucha way that
theyappreciatethefacility andwoulduse it properly
Thismeansnot only donstrudtionof latrines,bul also
mobilizationandmotivationof theusers,andpromo-
tion andmonitoring for goodpradtices.The essentials
of the programmeare:
• flexibility in planningandexperimentation,

• negotiation with local government area
(Panchayats);

• decentralizedand local managementdentral
rolestakenby thelocal governmentandward
water committees(voluntary groupsof seven
peoplewith at least two (now three) women
working with wardpopulationsof about2500),

• partnership:involving personnelaffiliated to
all major local institutions (schools,nursery
schools,clinics,women’sor youth groups,lo-
cal governmentandso on);

• no constructionfor 3 to 8 monthsafterthepro-
grammestarts in a dommunity to allow for
mobilization, training, contributions,demand
creation;

• strongemphasison educationanddapaditybuil-
dingat all levels;

• financialcontrmbutionsfrom local governments
andhouseholds,andothergroupsbefore start
of programmelocally,

• no dontractors’relianceon local materials,lo-
cal masons,cost reductionthroughcompetit.ive
tenders.

Otherelementsof environmentalsanitation,sudhas
thepromotionof handwashing,ifpossmblewith soap,
the construction of drainageat public taps, the
chlorinationof traditionalwells andtheimprovement
of sdhoolsanitationweregraduallyaddedto thepro-
gramme

Contact:
Dr. K. Balachandra Kurup
Palaazhy, T.C. 5/1708-3
Ambalamukku, Kandiar P.O.
Trivandrum, 605003 Kerâla - India
Tel / Fax: 91-471-437018

Contact:
Mr. S.M.A. Rashid
NGO Forum for Drinking
San itati on
4/6 Block-E Lalmatia
Dhaka - 1207 Bangladesh
Tel: 880 2 - 81 95 97, 81 95 599
Fax: 880 2 - 81 79 24

Community Management and
Partnership with Civil Society - by S.M.A.

Ra sh i d

Lessonslearnt from a 15-yearexperiencecan be
summarizedas follows
• Therehasbeenmarkedincreaseddemandfor

water-seallatrinesin thesocial mobilmzationin-
terventionareas

• It waseasierto motivateandedudatepeoplein

the NGO interveûtionareasratherthan in the
NGOnon-interventionareas.

• Therehasbeenincreaseddemandfor safewater
in the non-interventionareas. -

• There has been marked improvement in
hygienic latrmnes çonstrudtion, usageof
tubewellwater for all domesticpurposesand
handwashingandother hygienepracticesas
well as in the generalhealth awarenessof the
dommunitypeople.

• Constructionanduse of a hygienic latrine in
eachhouseholdarepossible

• Regularfollow-up andmonitoring areneeded
to sustainthe achievements

• A progratumatic,not a project approadhwill
provide more flexibility and opportunity for
communitymanagement

• Communitymanagementreqniresanimportant
capadity-buildingprocessalong with ongoing
promotion andadvocacyto governments.

Water Supply and
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The Rubikhola Tallakot Drinking Water
Scheme by R.P. Gyawali & l.P. Adhikari

Thiscasestudy covers141 householdsin thePokhara
region of Nepal. Among the lessonslearnt, thecase
drawsthe following: -

• Senseof ownership is high due to users’
involvementin everyphaseof the planning.

• Women empowermentis essentialin social
developmentprocess. We realized that
sustainabledevelopmentis difficult, thoughnot
impossible, by enforcement. Moreover,
involvementofwonenin developmentprocess
throughprovisionof femaledommunityworker
is moreeffectivein organizingandfacilitating
the people.

• Sharing of experienceand knowledgecan be
mncreasedthrongh observationand exchange
visits. -

• Community always demandsthe income
generatingprogrammewhichdirectlyaffectson
their economicstatus. Reviewingthis fact,we
areallocatingcertainamountof moneyin each
Users Committeefor income generationpro-
grammefrom this fiscal year1996/97.

• Arrange training in local level is more effec-
tive ratherthanarrangein districtchapter.Mo-
tivation is an Ssentialpart

Contact:
Mr. R.P. Gyawali and Ms. Indra Prasad Adhikari
Nepal Red Cross Society
Kathmandu, Nepal

The Experience of Sarvodaya Rural
Technical Services by M.P.T.P Fernando

SRTS has worked in rural villages improving the
water and sanitationfacilities for the last 18 years
During this period, more than 200 gravity water
supply (GWS)schemes,2000 wells andthousandsof
latrineswerebuilt

From this experience,the following lessonsare
hmghlighted:
(a) Legality of CBO ownershiphasto be secured.
(b) Locationsof stind postshaveto be identified

to preventunwantedhandling
(c) O&M roles of organizationsinvolved haveto

be defined.

(d) O&M Fund is a must to keep the water
communityintact

(e) Schemeshaveto be very simple & easy to
maintain.

(t) Acceptanceof the projectdhangesby the peo-
ple is the most important function of
sustainability.

Contact:
Mr.M.P.T.P. Fernando
Sarvodaya Shramdena Movement
98 Moratuwa, Sri Lanka
Tel: 94 - 1 - 645255, 647159
Fax: 94 - 1 - 647084

Community-Based Initiative for Water
Supply and Sanitation : Sapangpalay,
Bulacan, Philippines by Jaime Glomar

Innovativeimplementationstrategieswere focusedon
the empoweringof women (ecovolunteers)involved
in the projectthru volunteerismwhich finally led to
communityorganizing. They participatedin all the
aspectsof projedt implementationstarting from the
processof problemidentification. But the most im-
portantactivity is their involvementin finding solu-
tions to identifiedproblemsin their dommunity. Im-
portant ingredientswere -

• formulating the existence of a people’s
organizatjon;

• lobbyingto localgovernmentoffidials for pro-
visionsof materialsandequipmentfor theins-
tallation of wells andsettingup apartnership;

• workedout the maximumutilization of an area
wherea springis lodated,

• securedlocatIon clearancefrom National
HousingAuthority andclearedlanddlassifida-
tion andits status;

• linking water improvement to income
generation;

• getting volunteer community contribution
throughtraditional mutualhelp system;

• gettingpeopleinvolved from earlyplanningto
O&M,

Contact:
Mr. Jaime Glomar
Norfil Foundation
Airbase Rd, Sangi, Pajo, Lapu-Lapu City 6015,
The Philippines
Tel: 9632) 340-1169/1170
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Sintesis de las presentaciones Gesti6n asociada de prestacién de

de América Latina

El Seminario-TallerRegionalde AmérmcaLatina del
Grupode Trabajo.«GestiônComunitanay Relaciones
con la SociedadCivil» pertenecienteal Consejode
Colaboraciénsobre Agua Potable y Saneamiento
(WSSCC)tuvo lugar enQuito - Ecuadordel 16 al 18
de Octubrede 1996

El evento, organizado por ei Secretariado
Internacionaldel Agua y ei CentrodeInvestigaciones
CIUDAD, contédon la participaciénde especialistas
dediferentesnadionalidadese institudionesdel sector
estatal,privadoy de ONG’s

Ei Seminario-talierse iniciô don la presentadiônde
casossobre: «Gestiôn comunitaria del aguay el
saneamientoen América Latina»y doncluyô con un
debate sobre: «Financiamiento alternativo de
pequeflosproyettosde aguay saneamiento.ei caso
de los Fondosde InversiônComunitarios».

Mario Vasconez, Coordinador del Seminario -

Taller

servicios de abastecimiento de agua y
saneamiento para comunidades pen-
urbanas y rurales, Fernando Chaves

El estudio de casopresentadobusdaaportar a la
formulacién de un modelo replicable y adecuabiea
los palsesde la regiôny contempiala transformaciôn
y fortalecimiento de la gestién de los servidios
p(iblicos a través de la articulaciôn institucional
(estatal,privaday comunitaria) Estetipo de acciôn
permite garantizarla prestadlônde los servicios a
pobiaciones carenciadas; definir un modeio
organizativodeplanificaciônparticipativay gestiôn
asociada;sistematizarestructurasde negociaciôn
comunidad- gestiônprivada,a la vezquepropuestas
tednoiégico-financieras;e, indorporaral modelode
prestadiôndiversasalternativas sodio-cuiturales,
tecnolégicas,econômico-financierasy ambientaies.

CONTACTOS: -
rernando CHAVES
Programa de Saneamiento Bâsico para
Poblaciones Carenciadas
Alsina 1418
50. Piso 1088
Buenos Aires - Argentina
Tel: (54 1) 381 8210 / Fax: (54 1) 381 3094

Gesti6n comunitaria del agua y ei
saneamiento y relaciones con la
Sociedad Civil, Alberto RIVERA y Patricia
RICHMOND

La presentaciônse refirié a la experiendiadel Fondo
Rotatorio de Agua Potable (FRAP) que CERES
mantienedesde1993 paraenfrentarla falta de agua
potableen zonasperi-urbanasde CochabambaLa
experiencia ha probado tener éxito en ei
fortalecimiento de las comunidades,mejorar ei
saneamientoambientaly apoyarla vinculaciônentre
la poblaciény dlversasInstituciones.Pareceposible
llegar a un modelo sosteniblepara financiar cl
saneamientobâsicoy mejorarei habitaten la ciudad
en crecimientosobreia basede nuevasmodalidades
de crédito a sectorespopulares;la confianzaen la
interacciônconlosbeneficiariosy ei respaidodeotras
institudiones.

Attadhment5 - 24



Este estudiode casopresentocilatro temasprinc:pa-
les:

Alternativas para ei desarrolio de

a) Areas dc couflicto internas y externas
(necesidadesy usos del agua; sistemas;
gestiôn);

b) Opcionestecnolôgicasligadasa los saberesy
sistemasde las organizacionescomunitarias;

c) Impiementaciôny Gestiônde los Sistemasde
Agua (apoyode las ONGs)y

d) Opciones Financieras (fondo rotatorio,
sostenibili&ad;Modalidadesde Financiamiento
(capacidadde pago;esquemasde ahorro)

CONTACTOS:
Alberto RIVERA
CERES
Casilla 949
Cochabamba - Bolivia
Tel: 591-042-57486 / Fax: 591-042-32310
E-mail: arivera@llajta.hrc.bolnet.bo

Modelo de organizaciôn de una empresa
de servicios piiblicos con participaciôn
comunitaria, Carlos HERNANDEZ

El caso presentado contiene las siguientes
caracterfsticas:gestiônambientaly social,prestaciôn
dcl servicio, promociôn de empleo, desarrollo
humano, implantaciôn de tecnologias limpias,
participacién comuflitaria, educaci6nciudadana,
estimulo a la investi~aci6n,impacto ecolôgicoy so-
cial, desarrollosostenible,factibilidad econômica.El
proyectoseubica en Chinquiquir regiönmontafiosa
del centro de Colombia. Aparececomo un modelo
reproduciblecon elementosnovedososen lo social,
lo econômicoy encuantoa la gestién.

CONTACTOS:
Carlos HERNANDEZ
P.O. Box 1000252
Bogotâ-Colombia
Tel: 571 345 5879/Fax: 571 210 2763

proyectos de agua potable y
saneamiento en Colombia en
pobiaciones menores de doce mii
habitantes. lnés RESTREPO y Mario Alejandro
PÉREZ

La presentaciônserefiriô a dosaspectosprincipales:
a) nuevos esquernasde financiamiento en ei

SectorAgua Potabley Saneamientoen zonas
ruralesy pequefiosmunicipios colombianos
(panoramageneralde financiamientoquecubre
el sectorestatal, los gremios econémjcos,ei
sectorfinancieroy las comunidades);

b) Proyectosde aprendizaje en equipo como
estrategiade desarrollo, en zonasrurales,
pequefiosmunicipiosy zonasurbano-margina-
les (forma como se ha abordado cl
financiamientode los sistemasy dcl proyecto
engeneral,con la participaciônde lossectores
involucrados,Estado,sectorprivado,y ONGs).

CON TACTOS:
Inés Restrepo
CINARA
Universidad del Valle
Facultad de Ingenieria
AA 25157
Cali Colombia
Tel: (57) (23) 339 2345 / Fax: (57)(23) 339 3289
e-mail: inrestre’8cinara.univallle.edu.co
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Manejo comunitario del agua y
relaciones con la sociedad civil, Gustavo

RIOFRIO

Estc estudio presentados casosde accionesde la
comunidaden relaciôn al aguay al saneamientoen
proccsoshabitacionalesde gestiônespontânca.
a) Los parqucsp(iblicos deVilla Mariadel Triunfo

y
b) Las lagunasdc Oxidacién dcl Cono Sur de

Lima
En las conclusionessc settalaque es necesario
repensarcsquenlasde gestiônlocal (microempresas
de prestaclôn dc servicios de aguasusadas;
comisiones miktas comunidad-municipalidad,y
cambiosencl rol normativoy dc controldel gobicrno
central).DescoIn desarrolladoun proyectodegestién
ambiental (tratamicnto dc aguasservidas para
irrigaciôn de âreasvcrdes y manejo dc aguas y
desechossélidosen tresdistritos desérticosen âreas
peri-urbanosde Lima con 870.000habitantes).

CONTACTOS:
Gustavo RIOFRIO
DESCO
Leôn de la Fuente 110
Lima 17- Peru
Tel: 511 264 1316/Fax: 5112640128
E-mail: griofrio@desco.org.pe

El fondo rotativo como instrumento
financiero alternativo para pequeAos
proyectos, Dominique LESAFFRE (Suiza) y
Patricia CAMACHO (Ecuador)

Esta ponenciacnfocÔ los principalescriterios para
seleccionarinstrumentosfinancieros alternativos
(efectividad, proximidad, propiedad, rapidez,
apropiaciôn, apalancamiento, capacidad de
endeudamientode la comunidad).En rclacién a los
fondosrotativosseanalizélasventajasy dcsvcntajas
de lasdecisionesy sepusoespecialénfasisenlasprin-
cipales razone-spara un posible fracaso de la
modalidad «fondo rotativo» como instrumcnto
financicro alternativo para pequefiosproyectosde
aguay saneamientosobrela basede la expcriencia
dc RAFAD en csc tipo de accioncspara proyectos
productiv6sy de comcrcializaciôn.

CON TACTOS:
Patricia Camacho
RAFAD - Ecuador
Casilla 17-1 2075
Quito Ecuador
Tel: (593) (2) 506358/ Fax: (593) (2) 551140
E-mail: hugovd@ipi.pro.ec
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Lists of participants

Working Group

Community Management and Partnerships with Civil Society

First Meeting
Cairo
March 4-5, 1996

ClaudeCaillère
InterRives,France

LaurentChabertd’Hières
SolidaritéEau, Françe

RaymondJost
ISW, Canada

Marc Lammerink
IRC, The Netherland.s

ChristopheLe Jallé
SolidaritéEau. France

DaveMather
WATERAID, U K.

JohnMunuve
CUSO,Tanzania

Lilia Ramos
ApprotechAsia, Philippines

GabrielRégaliet
ISW, Canada

BunkerRoy
Social Work andResearchCentre, India

DameSall
Anid/Radi, Sénégai

Mario Vasconez
Ciudad,Ecuador

Iman Youssef
MODULE Dev. Service,Egypt

Excused

AmadouDialio
Bureaud’étudesLaforest,Guinée-Conakry

Ashok Jaitiy, Govt of India

Helmut Weidel
MountainUnlimited, Austria
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First meeting of the First Workshop for
Steering Committee
Istanbul, Turkey
June 2-3, 1996

1.atin America
Quito
16,17,18 October 1996

Patrick Nginya
Network for WaterandSanitationInternational
NETWAS, Nairobi, Kenya

Lilia Ramos
AppropriatcTechnologiesPractitioners
APPROTECIIASIA, Manila, Philippincs

Bunker Roy
Social Work and ResearchCentre
Tilonia, India

Vijaya Sbresta
Nepal Water for Health
NEWAH, Kathmandu,Nepal

Mario Vasconcz
CIUDAD, Quito, Ecuador

RaymondJost, Coordonnateur
Secrétariatintcunationalde 1 * eau,Montréal, Canada

GabrielRégaliet,Coordonnateur

Secrétariatintci~nationaldc l’eau. Montréal, Canada

Guests

Anthony Pelligritu,
Director,TransportationWater,Urban Development
Department.World Bank, Washington

Ranjith Wirasinha,
Executive Sccretary,Water Supplyand Sanitation
CollaborativeCouncil

CarlosHcrnandez
Cenagua,Colombia

mesRestrcpo
Cinara,Colombia

FernandoChavës
ProgramaNacionaldcl Agua y SaneamientoRural,
Argentina

GustavoRiofrio
Desco,Peru

Alex Abiko
Universidadede SaoPaulo, Brasil

PattieRichmond
Ccres,Bolivia

GabrielRégallet
kaymondlost
Coordonnateur

Alberto Rivera
Ceres,Bolivia

DominiqueLesaffrc
Rafad, Suisse

PatriciaCamacho
Rafad,Ecuador

Ranjith Wirasinha
WSSCC

Mario Vasconez

SilvanaRuiz
Centrode InvestigacionesCiudad,Quito
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Second Workshop for Asia
Kathmandu, Nepal
12-14 Decembrer 1996

Lilia Ramos
ApprotcchAsia, Philippincs

Vijaya Shresta
Newah,Nepal

SugiminPranoto
Rural WaterSupply andSanitationProject,Indonesia

JaimeGlomar
Norfil Foundation,Philippines

Wilas Techo
Popnlation& CommunityDevelopmentAssociation,
Thailand

S.M.A. Rashid
NGO Forumfor Water& Sanitation,Bangladesh

Nafisa Barot
Manju Makwana
Utthan, India

M.RT P. Fernando
SarvodayaRural TechnicalSen’ices,Sri Lanka

BunkerRoy
SWRC, India

K BalachandraKurup
Kcrala WaterAuthority, India

Tulsi PrasadAdhikari
Ncwah, Nepal

Laxmi Narayan
PravatnaSanstan,India

RamPrasadGyawali
Indra PrasadAdhikari
Red CrossSociety,Nepal

Hari PrasadSharma
DWSS, Nepal

Ranjith Wirasinha
WSSCC

GabrielRégallet
Coordonnateur
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Third Workshop for Africa
Nairobi, Kenya
5-6-7 March 1997

JeanBoscoBaiié
Eau Vive, Sénégal

AmadouDialio
BureauLaforet. Conakry,Rep. Guinée

Khady Diagne
Enda, Sénégal

MahmoudDiop
Radi - Senegal

Leila Tazi
Amrash - Maroc

Iman Youssef -

Module DevelopmentServices- Egypt

Judith Thompson
Pronet - Ghana

Ricky Murray
SouthAfrica

Patrick A. Okuni
RuwasaProject,Uganda

StephenOmoit
Directorateof WaterDevelopement,Uganda

GabrielRégallet
Coordonnateur

Kithuci Rucha
Kenya

Andrew Kiruja
Kenya

Njagi Maranga
Kenya

AnastasiaKithinji
Kenya

Wilfred Ndegwa
Netwas- Kenya

BethKaranja
Netwas- Kenya

IsaackOenga
Netwas- Kenya

FrancisAsunah
LakeBasinDev’t Authority - Kenya

PaulineIkumi
Netwas,Kenya

Patrick Nginya
Netwas - Kenya

StephenNgigi
Departtnentof Eng - Kenya

Marc Lammerinic
IRC - The Netherlands

GermanoMundi
4k MuthambiWater Project- Kenya

JamesThuku
Netwas- Kenya
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Second Meeting of the
Steering Comrnittee
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ALMAE

Cheikh IbrahimaDiong
Consultant

ChristopheLejallé
SolidaritéEau
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Attachment 7

Proposed Code of conduct

PREAM BIE GENERAL OBIECTIVE

This codeof conductis a statementof principiesand
ethics designedas a referencedocument for all
stakeholdersin the WaterandSanitation(WATSAN)
sector to encouragequalitative improvementsand
safeguardthe interestof partnercommunities.

The Codeis aimedto agenciesparticipatingin com-
munity projectsandto communitiesparticipatingin
agencyschemes. -

It is the resultof meetingsheldby the Coilaborative
Council’s Working Group on CommunityManage-
ment andPartnershipswith Civil Society in Africa,
Asia andLatin America Consultationshould now
beextendedto all partnersof the CoilaborativeCoun-
cii andother intervenersof the sector.

The Code is part of the redefinition of
interveners’roiein the sector.

• the role of the stateremainsindispensableto
provideanenablinglegal andregulatoryenvi-
ronmentand foster accessto safe water and
sanitationto ah citizens,

• thepartnershipbetweenthe communityandthe
otheractorsis basedon dearrolesandrespon-
sibilities of eachpartnerandfair rules of the
game;

• community involvementis a graduallearning
processwhich mustbe envisagedwith a long-
term perspective.

Principies statedin the Code are in line with the
MontrealCharteron Drinking WaterandSanitation
1f theseprincipiesaremet, communitieswill be in a
betterpositionto mariageWATSAN schemesandpay
for services.

To get all stakehoidersto agreeuponand honourthe
foilowing principles basedon equalandgenderbal-
ancedpartnership.

SPECIFIC OBJECTIVES

• To contributeto ongoingefforts by practition-
ersof theWATSAN sectortowardsgreaterself-
reiiance, self-respectand commitment to the
üseof water resources.

• To encourageCBOsTNGOsto dévelopaëoliec-
tive capacity for advocacy,so as to articulate
the feit needsof the constituenciesthey serve.

• To serveasaguide for improving the partner-
ship betweencommunities, CBOs and other
stakeholdersby setting out modalities aimed
at minimising the presentpatternsof money-
dominatedrelationshipsas quickiy as possi-
bie.

• To fostera genuinecommitmenton thepart of
all stakehoidersto recognisethe importanceof
a locally-driven approachto the chalienges
facedin the WATSAN sector,andto focustheir
attentionon theneedsof partnercommunities.

• To encouragediaIogueamongstakeholders
potential WATSAN related-conflicts.
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THE PRINCIPLES

1.- Partnercommunitieswill be consuitedbefore
any WATSAN schemesare formulated.

2.- When undertaking WATSAN schemes,the
stakeholderswill put an emphasison a proc-
essratherthanon a projectorientedapproach.

3.- Sanitationwill receive equal importanceand
madeintegrai partof WATSAN schemes.

4.- Women must be invoived in all stagesof
WATSANschemesto ensureeffectivemanage-
ment.

5.- Communityorganizationswill get a legai sta-
tus within an enabiingenvironmentaliowing
them to operatein security,own the assetsor
control the source.

6.- All stakeholdersparticuiariy partner commu-
nities wiii haveaccessand right to all infor-
mation concerningthe schemeto achievean
equalandtransparentreiationshipin WATSAN
scheme.

7.- Indigenousieadershipwhereveravailablewill
be strongly encouragedand supportedin all
stagesof WATSAN schemes.

8.- The stakehoiderswill incorporatetraditional/
localknowiedge,skiils andsocio-cuituralprac-
ticesavailablewithin the communityto maxi-
mize the effectivenessofWATSAN schemes.

9.- The stakehoiderswill strongly take into con-
siderationtheviews ofpartnercommunitiesin
choosingthemostappropriateWATSAN tech-
nology and level of services.

10.- Water pricing and tariffs basedon equitable
andnondiscnminatorywaterconsumptionpat-
ternsbetweenuserswill ensuresustainability
of community WATSAN schemes.

1L- The assetscreatedwill be ownedand main-
tainedby the partnercommunity.

12.- The stakehohderswiii respectthe WATSAN
needsof the rurai communitiesfirst beforeex-
ploiting water resourcesfor urban,agribusiness
andindustriai purposes.

13 - The stakehoiderswill activelypromotethepro-
tection andconservationof natural resources
when undertakingWATSAN schemes.

We the stakeholders agree to abide and honour
the above mentioned principles & ethics.
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Code of Conduct: Glossary

Sta keh old ers Stages

All intervenersproviding assistanceand supporton
water andsanitationservicesfor communities the
local, regionalandnationai level of governmentand
their technical agencies,external support agencies
(multi/biiaterai agencies,NGOs...), nationai NGOs,
CBOsandthe privatesector

Partner cornmunitie.s

They inciude rural andurbancommunities.

Practitioners

Professionals,technicians,localvolunteersandhead-
ers,animatorsinvohvedtn WAT SAN implementation
in the field

CBOs

Community-basedorganizationsare distinct from
communitiesin their effort to group,defendandpro-
mote commoninterestsof dwehiers,househoidsand/
or producers.

WATSAN Schemes

WaterandSanitationschemesreferto projects,pro-
gramsandsystemsintroducedin the community.

Process

Refersto metbodsandmeansby which peopie,com-
munities and their ôrganizationsparticipate to the
various stagesof decision-makingof a community-
basedwater andsanitationscheme.

The variousstagesof WATSAN schemesrange from
early planning, feasibility, design to construction,
operationandmaintenance,monitoring andevalua-
flon.

Ex p101 tati on

It inciudesthe harnessing,Iransportation,thermal
useandprocessingof waterresourcesfor agricuitural,
industriaiandenergypurposes.

Corn mu n ity

Groupingof citizens sharinga samespace,forming
structuresof production,power,wealth, influenceand
of symbolicmeaningsystems,andhinkedtogetherby
a delicatetissueof social relations.

Indigenous systems

They inciude (i) community-basedinstitutions con-
sisting of the group of peoplethat uses water and
relatedresources,(ii) bodiesof localknowledgegen-
eratedandtransformedthrougha systematicprocess
of classification,of empiricalobservationandexperi-
mentationaboutwaterandlocalenvironmentand(iii)
systemsof self-managementthat governresourceuse.

TWM systemsare not only utiiized by indigenous
peopies,butalsoby a iargernumberof peopiein the
world who maintain a traditional way of livelihood
that dependson thosesystems.
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PRÉAMBULE ________ OBJECTIF GÉNÉRAL_ PREAMBULE_____
Le Code de conduite est une de’claration de
principe qui Iie les intervenanisdu secteurde
l’eau et de l’assainissement. C’est un code
d’e’thique conçu comme un document de
référence â leur usage. 11 a étée’labore’ dans le
but d?encourager l’ame’Iioration de l’approvi-
sionnementen eau ei sonassainissementei de
protéger les intérêtsdes communautésde base
en la inatière.

Le Code de conduiteest le fruit d’une réflexion
qui a éLé amorce’eavec les travauxdu Groupe
de travail ei doit être e’largie â l’ensembledes
partenairesdu Conseilde ConcertaUonei des
autres intsr~ienantsdans le secteurde leau.

1�Codede conduites’inscrit dans la redéfini-
Uon du rôle desintervena~tsdu secteureau et
assainissement:

U le rôle de l’état demeureindispensable
pour offrir un cadre légal et réglemen-
taire favorable et encouragerlaccèsde
tous lescitoyensâ leaupotab!eet â son
assainissernent,

0 le partenariatentre la collectivité locale
et les autres acteufs est basésur des
rôles et responsabilitésclairs et des
règlesdu jeu équitables,

0 La participationcorrimunautaireest Un
processusdapprentissagegraduel qui
doit être conçu dans une perspectiveâ
long terme

Les principes qui sont énoncésdans le Code
s’inspirent de la Chartt de Montréal sur l’eau
potable et l’assainissement.En lespartageant,
les communautésseront en meilleure position
pourassumerlesproletstouchant llapprovision_
nement en eau ei son assainissementei les
coûtsdes sen’icesafférents.

Amener tous les intervenantsâ souscrireaux
principesdu Codeet â lesrespecter,principes
qui sappuientsur un postulat pour être
équilibrés,les partenariatsdoivent avoir pour
fondernentLa reconnaissancede légalité entre
les homrneset les femmes.

OBJECTIFS SPÉCIFIQUES
13 Contribueraux efforts des praticiensdu

secteur de l’eau qui travaillent sans
relâcheâ encourager.lautosuffisance,le
respectmutuel entreles différentsinter-
venantset lengagementdes commu-
nautésâ faire usagedes ressourcesen
eau seloncertainsprincipes

0 Encouragerles organisationsnon gou-
vernementales(ONG) et les organisations
communautaires(OC) â développer la
capacitédescollectivitésâ mettrede la-
vant et â négocierleurspropresprojets, de
façonâ mieux rendrecomptedesbesoins
desclientèlesqu’elles desservent.

13 Servir doutil de référencepouraméliorer
le partenariatentre les collectivités, les
OC et les autres intervenantsen pro-
posant des modesde coopérationsus-
ceptibles de remplacer le plus rapide-
ment possible les rnodèles actuels oû
l’argentdomme

13 Susciterchezles intervenantsun engage-
ment réel â privilégier une approche
localepourfaire face auxdéfisdu secteur
de leau, et â concentrer leur attention
sur les besoins

13 Encouragerle dialogueentre intervenants
pour prévenir lesconflits potentielsrelat-
is aux projets touchant I’approvision-

nementen eauet son assainissenient

This codeof conductis a statementof
ciples and ethics designedas a refer
documentfor all stakeholdersin the~
and Sanitation (WATSAN) sector
encourage qualitative improvements
safeguardthe interest of partner comm
ties.

The Code is aimedto agenciesparticip~
in communitypro jectsand to commun
participa~ngin agencyschemes.

11 is the result of meetingsheld by
Collaborative Council’s Working Grot~
communitymanagementand partner.
with civil societyin Africa, Mia and L
America . Consultation should no
extendedto all partnersof the Collabor
Counciland otherintervenersof the se

The Code is partof the rede~nitionof i1
veners’role in the sector:

0 the role of the stateremains Ir
pensableto provide an ena~
legal and regulatory environr
and foster accessto safe water
sanitationto all citizens;

0 the partnershipbetweenthe corr
nity and theotheractorsis base
dear roles and responsibilitie
each partner and fair rules of
game,

13 community involvement is a gra
learningprocesswhich mustbe e
agedwith a long-termperspectiv

Principles stated in the Code are in
~iththe Montreal Charter on Drin
Water and Sanitation.1f theseprinc
are met, communitieswill be in a b
position to manage WATSAN schÉ
and pay for services.



r Ls PRINCIPES
THE PRINCIPLES Los PRINcIPIo~

1 Les communautés partenairesseront consuitées
avant toute intervention dansle secteur de l’eau et
de son assainissernent.

Partner communities will be consulted
before any WATSAN schemesare formu-
lated

Las comunidadescoparticipes serén consultadE
antes de toda intervenciônen ei sector dei agua
de su saneamrento.

2 Â chaque intervention, les partenaires pnvi-
légieront Ie processus de mise en euvre du projet
plutôt que ses aspects techniques

When undertaking WATSAN schemes, the
stakehoiders will put an emphasis on a process
rather than on a project onented approach

En cada intervencién, los copartfcipes dar~nprior
dad al proceso de puesta en marcha dei proyect
antes que a sus aspectos técrncos,

3 On accordera autant diniportance â la question de
Passainissement de leau qu’â celle de lapprovi-
sionnement en eau potable Aucune intervention
ne pourra se faire ~nsquon ne l’aborde

Sanitation will receive equal importance
and made integral part of WATSAN
schemes

Se le dar~tanta importancia a la cuestiôn d~
saneamiento dei agua como a la del abastecimient
de agua potable. Ninguna intervenciôn podr~ten�
lugar sin haber sido tratada previamente

4 Les femnies participeront de façon égale â toutes
les étapes des inteiventions, ce qui représente une
garantie de gestion efficace

Women must be involved in all stages of
WATSAN schemes to ensure effective man-
agement

Las mujeres participarân de manera igualitada e
todas las etapas de las intervenciones, lo que repre
senta una garantfa de gestiôn eficaz

5 Les organisations coliimunautaires bénéficieront dun
statutlégal â lintérieur dun environnernent jundique
porteur leur perm~tantdopérer en sécurité, de
détenir les act~sou contrôler les sources d’eau

Community organizations will get a legal
status within an enabling environment
allowing them to operate in secunty, own
the assets or control the source

Las organizaciones comunitarias gozar~nde u
estatuto legal dentro de un ambiente jurfdico ôpti
mo que les permitiré operar con toda segurida
poseer los activos o controlar las fuentes de agua

6 Tous les intervenants, en particulier les commu-
nautés partenaires, auront accès et droit â toutes
les informations coricernant lintervention, ce qui
assurera l’égahté et la transparence dans les rap-
ports entre partenaires

All stakeholders particularly partner corn-
munities will have access and right to all
information concerning the scheme to
achieve an equal and transparent relation-
ship in WATSAN scheme

Todas las partes interesadas, en particular las com~
nidades copartfcipes, tendr4n acceso y derecho
tadas las informaciones en relaci6n con la interver
ciôn, to que garantizaré la igualdad y la transparenci
de las relacrones entre [oscopartfcipes

7 On encouragera fortement Ie leadership indigène
lâ oû ii est présent On le soutiendra â toutes les
étapes des interventions

indigenous leadership wherever available
will be strongly encouraged and support-
ed in all stages of WATSAN schemes

Se fomentarâ vigorosarnente ei liderazgo indfgen
donde se enduentre presente y se lo sostendM e
todas las etapas de las intervenciones.

8 Les partenaires ferorit appel aux savoirs, aux corn-
pétences et aux pratiques socio-culturelles popu-
laires existant dans la communauté, cela afin que
les interventions solent les plus efficaces

The stakeholderswill incorporatetraditionaU
local knowledge, skills and socio-cultural prac-
tices available within the cornmunity to maxi-
mize the effectiveness of \VATSAN schemes.

Los copartfcipes apelarén a su saber, a las comp~
tencias y a las prâcticas socio culturales populare
existentes en la comunidad, con ei fin de aurnentE
la eficacia de las intervenciones

9 Les intervenants prendront sérieusement en con-
sidération lopinion des communautés partenaires
quant au niveau de service â offrir et quant aux
technologies â privilégier

The stakeholders will strongly take mto con-
sideration the views of partner communities
in choosing the most appropriate WATSAN
technology and level of services

Las partes interesadas tomaréii seriarnente e
cuenta la opiniôn de las comunidades copartfcipe~
en duanto al nivel deservicio que se bnndarâ y a la
tecnologfas que se prefenrân.

10 Les tarifs des services seront fixés selon l’équité et
la non discnmination entre les usages, cela pour
assurer la durabilité des interventions ~

Water pncing and tariffs based on equitable
and non discnminatory water consumption
pattems between users will ensure sustain-
ability of community WATSAN schernes

Las tarifas de los servicios serén fijadas seg(in 1
equidad y la no- discnminaciôn entre los usos, co
eI objetivo de garantizar la durabilidad de las inter
venciones

Les équipements deviendront la propriété de la
communauté partenaire qui veillera ~leur entretien

The assets created will be owned and
maintained by the partner community

Los equipos serén propiedad de la comunida
copartfcipe que velarâ por su mantenimiento.

12 Les intervenants veilleront â ce que soient
comblés en pnonté, les besoins des communautés
rurales avant dexploiter les ressources en eau
pour des fins agro-alimentaires, industnelles ou
urbaines

The stakeholders will respect the WATSAN
needs of the rural communities first
before exploiting water resources for
urban, agribusiness and industrial pur-
poses

Las partes interesadas procurar~nque sean satisfe
chas, de manera pnorltana, las necesidades de la
comunidades rurales, antes de explotar los recurso
de agua con fines agro alimentanos, industriales
urbanos

13 Les partenaires feront une promotion dynamique
de la protection et de la conservation des
ressources naturelles et cela, â loccasion de
chaque intervention

The stakeholders will actively promote the
protection and conservation of natural
resources when undertaking WATSAN
schemes

Los copartfcipes efectuarén una promociôn dinâmi
ca de la proteccidn y de la conservaciôn de lo
recursos naturales cada vez que una intervenciô
tenga [ugar

Nou.s les lntervenantsacceptonsd’être liés
par ce Code et d’honorer les principes
éthlquesci-dessusmentionnés.

We thestakeholdersagreeto abide and
honourthe abovementionedprinciples
& ethics.

Nosotros,las partes partlclpantes~acept4~mo
quedarvinculadosa estecodigo y honorarlo
principlos étlcosantesmencionados.
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El Co’digo de conducta es una declaracio’n de
principio que vincula a las partes interesadasdel
sectorde! agua y dei saneamiento.Es un c4digo
é~coconcebidocorno un documentode referencia
para ei uso de las partes.Dicho côdigo es elabo-
rado con ei obletivo de favorecerei mejoramiento
del abastecirnientode agua y de su sanearniento
y de protegerlos interesesde las comunidadesen
lo quea esto respeta.

El Cddigo de conductaes ei fruto de una refiex-
io’n que ha sidoentablada junto con los trabajos
de! Grupo de trabajo y debe extenderseal con-
junto de ios copartt’cipes del Consejo de
Concertaciény de las otras partes interesadas
del sectordei agua.

El Cédigo de conductase inscribeen una nueva
de~nicio’nde las funcionesde las partes intere-
sadasdel sectordel agua y de! saneamiento:

13 la funciôn del estadosigue siendoindis-
pensableparaofrecer un marcogeneraly
reglamentariofavorable y hacer propicio
ei accesode todoslos ciudadanosal agua
potabley a su saneamiento,

0 la coparticipaciénde la colectividadlocal
y de los otrosactoressebasaen funciones
y en responsabilidadesclarasy en
reglasde juegolustas,

3 la participaciôncomunitariaes un proce-
so de aprendizajegradual que debe ser
concebidoen una perspectivade largo

Los principios enunciadosen ei C6digose inspi-
ran de la Carta de Montréal sobre ei agua
potabie y ei saneamiento,Cornpartiéndolos,las
comunidadesestardn en mejor posicio’n para
asumir los pro yectosen relacién con ei abastec-
imiento de agua y su saneamientoas[ como con
los costosde los servicioscorrespondientes.

OBJECTIVO GENERAL_
Llevar a todaslaspartesinteresadasa suscribir
a los principios del Côdigo y a respetarlos
Dichos principios se fundan en un postulado:
para garantizar un cierto equilibrio entre las
partes,las coparticipacionesdebentener por
fundamentoeI reconocimientode la igualdad
entrelos hombresy las mujeres.

OBJECTIVOS ESPECIFICOS
13 Contribuir a los esfuerzosde lés personâs

de terrenode! sectorde! aguaquetraba-
jan sin descansoparafomentarla autosu-
hciencia,ei respetom~tuoentrelasdifer-
entespartesinteresadasy ei comprorniso
de lascomunidades,para hacerusode los
recursosde aguaseg~nciertosprincipios.

0 Ayudara los organismosno gubernamen-
tales(ONG) y a lasorganizacionescomu-
nitarias(OC), a desarrollarla capacidadde
las colectividadesa Ilevar adeiantey a
negociarsus propios proyectos,de man-
eratal que seamejoradala satisfacciônde
las necesidadesde susclientelas.

13 Servir de ~tilde referenciapara mejorar la
coparticipaci6nentrelas coniunidades,las
OC y las otraspartesinteresadas,proponien-
do modosde cooperaciôncapacesde reem-
piazarlo mas répidamenteposiblelos mod-
elos actualesen los quedominaei dinero

0 Crear entre las partes interesadasun
compromisoreal para dar la prioridad a
un enfoquelocal con ei fin de hacerfrente
a los desaffos del sector del agua, asf
como para concentrarsu atenci6nsobre
las necesidades

13 Estimularei diâlogo entrelas partesintere-
sadaspara prevenir los conflictos poten-
ciales relativos a los proyectosen reiaciôn
con ei abastecimientode agua y su
saneamiento

~ENERALOBJECTIVE_ PREÂMBULO
get all stakeholdersto agreeupon and

nour the following principles l~sedon

~ualand genderbalancedpartnership

)PECIFIC OBJECTIVES
To contributeto ongoing efforts by

practitionersof the WATSAN sector

towards greater self-rehance,self-

respectand commitmentto the use

of water resources.

To encourageCBOs/NGOsto develop

a collectivecapadityfor advocacy,50

asto articulatethe feit needsof the

constituenciestheyserve.

To serveasa guidefor improvingthe

partnershipbetweencommunities,

CBOs and otherstakeholdersby set-
ting out modahtiesaimed at min-

imising the present patterns of

money-dominatedrelationships as

quickly as possible.

To fostera genuinecommitmenton

the part of all stakeholdersto recog-

nisethe importanceof a locally-dri-

ven approachto thechallengesfaced

in the WATSAN sector,andto focus

their attentionon the needsof part-

nercommunities.

Encouragedia!ogue among stake-

holderson potential WATSAN relat-

ed-conflicts
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(( Si (‘Homme est mouvement
(‘eau est histoire.
Si (‘Hommeest un rêve
l’eau est son cours.
51 l’Hornme est un peupie
(‘eau est le monde.
Si (‘Homme estsouvenir
(‘eau est mémoire.
Si (‘Homme estvivant
l’eau c’est la vie.))

J __

(( Si ei Hombrees un gesto
ei agua es ia historia.
Si ei Hombrees un suenio
ei agua es ei rumbo.
Si ei Hombrees un pueblo
ei agua es ei mundo.
Si ei Hombrees recuerdo
ei agua es memoria.
Si ei Hombreesta’ vivo
ei agua es la vida.))

1f Man is a gesture
water is history.
1f Man isa dream
water is his way.
1f Man is a people
water is the world.
1f Man is a recollection
water is memory.
1f Man is alive
water is life.”

II 1’

1
(de «EI Hornbre y eIAgua~~ / Serrat)


