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INTRODUCTION AND FORM OF REPORT

This reportpresentsthe outcomeof the first full meetingof the CollaborativeCouncilof ExternalSupport
Agencies active in the field of \Vater Supply and Sanitation(The~ESACollaborativeCouncil). The
meetingwas held in SophiaAntipolis, France, from 28 Novemberto f December1989.Co-sponsoredby
the FrenchGovernmentandtheWorld HealthOrganization,it wasorganisedby the CEFIGREInternational
Training Centre, and was attendeclby a total of 94 participants,betweenthem representing45 extemal
support agenciesand including 15 expertsfrom developingcountries. A full list of participantsand
observersis includedas Annex 1 to the report. Mr Y. Cheret, Chairmanof CEFIGRE,was appointed
Chairmanof the meeting.

The ESA Coflaborative Council was establishedat an InternationalDrinking Water Supply and
SanitationConsultationheldm The Hague,The Netherlands,in November1988.It is part of aFramework
for GlobalCooperationin Drinking WaterSupplyandSamtationwhich hasas its overall objective:

“To maintainDecademomentumbeyond1990and accelerate the provision of water supply and
sanitationservicesto all, with emphasison the unservedrural and periurban poor, by usinga

coordinated programme approach”

Membershipof the CollaborativeCouncil is open to all interestedmultilateralandbilateral agencies,
non-governmentalorganizationsandappropnateinternationalresearchinstitutions.

Prior to the HagueConsultatioritherehad beenthreeotherinternationalconsultationsamongsupport
agenciesactive in the watersupplyandsanitationsector:at Kdnigswinter,FederalRepublicof Germany,
in October1984; Paris,France,in May 1985; and Interlaken,Switzerland,in October1987.Therehadalso
beenthreeregionalconsultations:onefor Asia in Manila, Philippines,in October1985; onefor Africa in
Abidjan, Côted’Ivoire, in November1985; andone for the Americasm WashingtonD.C., USA, in April
1986. Betweenthe Hague Consultationand the SophiaAntipolis meeting of the ESA Collaborative
Council: an infonnal get-togetherof ESAs hostedby the Asian DevelopmentBank in March 1989 in
Manila discussedregional issuesand preparedthe groundfor a regional consultationin Manila in June
1990: a round-tablemeetingof managersof watersupply and sanitationagenciesin Latin America,
organizedby the PanArnericanHealthOrganization,the UNDP/World Bank Programmeandthe Inter-
AmericanDevelopmentBank,andheld in WashingtonDC in May 1989,reportedon regional issues;anda
specialmeetingon WaterSupply andSanitationin the CaribbeanBey6nd1990,co-sponsoredby PAHO,
UNDP and the CaribbeanDevelopmentBank, and held in St Kitts in November1989, analysedsector
issuesat countryandregional level. In addition,TemporaryWorking Groups(TWGs)establishedby the
CollaborativeCouncilhadproducedcomprehensivereportson Applied Researchandon Communication
of Information, andthe Council’s 1990 Committeemet in Pansin December1988 andGenevain June
1989,to reviewprogressin collaborativeefforts. -

As well as reviewingthe outcomeof theseearhermeetingsandhearingreportson additional global,
regional,andcountry-levelactivities,the ESACollaborativeCouncilconsideredfive major themepapers:

• SustainableWaterSupplyandSanitationin UrbanAreas

• SustainableWaterSupplyand Sanitationin RuralAreas

• WaterManagementIssuesof WaterSupply andSanitation

• EnvironmentalIss~’esin WaterSupplyandWasteDisposal -

• FinancingWaterSupplyandSanitationServices.

A sixth discussionpaper “Strategiesfor the 1990s”, preparedby the Council Chairrnan’sSenior
Advisor, soughito identify issuesandoptionsfor progressin the sector. Thesepapersprovidedthe major
input for discussionsin Working Groupsandplenarysessions.The Council tookthe view that the papers,
as drafted,presenta valuableperspectiveon major Sectorissuesat the endof the InternationalDrinking
Water Supply and SanitationDecade(IDWSSD). It was thereforeagreedthat thesepapersshould be
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inciuded, unedited,in the report of the Council meeting. Important plenary presentationswere also
distributedin written form on thetopicsof: The HealthImpactof WaterSupplyandSanitationInvestments;
FrenchAid and Village Water Supply in Sub-SaharanAfrica; Country-level Collaboration in Sector
Support;Waterand Sanitationin the 1990s — SectorManagementvia Methodical Monitoring; and A
DecadeAssessmentReport.Thesedocumentstoo are seenas key contributionsto the Collaborative
Council’sdeliberations,andarepublishedwith the report. -

Becauseof the volume of this importantbackgroundmaterial,the Council Meeting report hasbeen
dividedinto two sections.Volume 2 inciudesthepapersreferredto above,togetherwith otherdocuments
circulateddunngthemeeting.Volume 1 (thisvolume)presentsconciusionsandrecommendationsernerging
from the CollaborativeCouncil’s discussionsof the papers,plus fl5 review of reportson progressin
collaborativeeffortssincetheHagueConsultation.
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MEETING CONCLUSIONS AT A GLANCE

The Council identified a senesof concepts/
approacheswhich aredesirablecomponentsof
country and ESA sirategies for sector
developmentm the 1990s

• TheGlobalSectorConcepts,asamplifiedat
theInterlakenConsultation.

• Mechamsmsto promote and facilitate
country-level coordmation among WSS
agenciesand ESAs, inciuding, for each
country,adefuutionof appropriaterolesfor
govemmenis, ESAs, communities and
NGOs

• Provision for information exchange,
momtonng, and managementtraimng
directedtowards coordmationandefficient
useof resources.

Incorporationin country progranimesof a
budget ime for country-basedapphed
researchanddisseminationof resuits

Adoption of “effective demand” linked to
wateravailabihtyas a measureof project
sustainability.

Recognitionofthecnticallmkagesbetween
WSSandotherdevelopmentactivities,and
planning mechanismsto anticipate and
nutigateadverseenvironmentalimpacts.

Financiallyviablesectorinstitutions.

Transfer of appropnateresponsibilitiesto
properly equippedandtramedregionaland
local authorities,with assuredsupport.

• Emphasis on the role of women m all
commumtyactivaies,from planningthrough
to operationandmamtenance.

• Maximum use of local consultants,
manufacturersandcontractors,andremoval
of legislativeconstrainisinhibiung pnvate
sectorinvolvemerit.

Council discussionshighlightedacuons
to be taken by ESAs, individually or
collectively,so asto help improvesector
performancein the 1 990s:

• Usethe 10-poenstatementendorsed
by the Council (page7) to promote
the concepi of country-level
coordinationai all levelswithm each
ESA,andm discussionswith partners
in developmgcountries.

• Notify theSecretanatof willmgness
to provide support or act as
coordinatingagency/focalpomt for
collaborativeactivitiesreconmmended
by the TemporaryWorking Groups
on Applied Research and
Commumcationof Information, or
hstedin Column3 of this table

Participatein areviewof theUNDP/
World Bank Water and Samtauon
Programme, seeking to enhance
partnershipswith govemments,ESAs
andNGOs.

Developguidehnesfor country-level
momtormg of the sector from the
broaderperspectiveenvisagedin the
1990s(activity to becoordmatedby
WHO).
Encourageand support country
initiatives in human resources
development, information
management,applied research,and
mdustnaland mstitutional capacity
buildmg

Parucipate in the Asia Regional
Consuttation of Developing
Countries,to beheldm Manilaon 4-
8 June1990.

Council endorsementof reportspresentedat the
meetingmeansthat supportmustnowbesoughtfor
anumberof projects.ESAsareaskedto notify the
Secretariatof their willingness to provide support
for:

Establishmentof sub-regionalgroupsto develop
actionplansandpromoteinformationexchange
amongLatmAmencancountnes.

Jnmplementationof mdividual elementsof the
Planof ActiondevelopedattheStKitts meeting
of Canbbeancnuntnes(crnA hasoffered to
helpcoordinatedonoractivities,if asked).

Fmancefor attendanceof devetopmgcountry
participantsatproposedruralWSSworkshops
mAbidjanon7-ll May 1990

• Documentationof the costs of commumty
participationandhygieneeducationcomponents
in WSSprograrnmes.

• Compansonof costs of water in different
countries,andanalysisof reasons.

• Apphedresearchon:

waterloss reduction;systemrehabilitation;water
recychng,wastewaterreuseanddesalination;

technologiesappropnatefor high-densitylow-
mcomesettlements;

attemativefmnovauvesystemsfor wastedisposal
(USNAS/BOST]Dis apossiblecoordmator);

effectiveways of assessmgwillmgnessto pay
for WSS services,

conmmumtyparticipationandappmpnatemsti-
tutionalsiructuresfor integrateddevelopment;

nuxes of pnvate and public sector WSS
management;

monitonng mdicators for effective use,
sustainabilityandrephcability.

As a resultof Council decisions,the Chairnian’s
Office and Secretariatareasked to carry out the
following tasks:

EstabhshaTemporaryWorkingGroup(TWG)

andmitiateanevatuationof collaborauonsmce
Interlakenandthe futureof the Collaborative
Council,seekingESAsupportfor appointment
oftwo consulianisto undertakethereview

• Imtiatea review of the funding and marketing
potenuatof the CESIsystem,with proposals
for inminediateandlastmgsupport.

• EstabhshaTWG toreviewandrefinethetheme
paperonFinancialResourcesGeneration,and

developthe paperas a CollaborativeCouncil
contnbution to the New Delhi Global
Consultation.

Distnbutethe lO-pomtstatementon country-
levelcooperationto all Council members.

Conveyto theappmpnatecommitteesengaged
in follow-up to the report of the World
Conmussionon EnvironmentandDevelopment
theCollaborativeCouncit’sview thatscarcity
of freshwater resourceswill needto be a
dominantcnterionm sustainabledevelopment
strategiesfor the1990siii manyregions.

Maintain a directory of ESAs acting as
coordinators/focalpoints for differentapphed
researchand/orconmmunicationof information
acuvities.

Identify lead agenciesand arrange the
preparauonof papersoir

The relevance of the WSS sector to
environmentatconcerns(volunteeredby GTZ);

Documentationof theeconornicadvantagesof
rehabilitationversusnewmvesunent,

Elaborauonof guidingprmciplesto document
healthandsocio-economicbenefitsof WSS.

t’

STRATEGIES FOR ACTIONS TO GE TAKEN PROJECTS FOR TASKS FOR THE CHAIRMAN
THE 1990s 1 BV ESAs COORDINATED SUPPORT AND SECRETARIAT
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1. SUMMARY OF MAIN RECOMMENDATIONS

(i) Country-level Cooperation

The ESA CollaborativeCouncil reiteratedand soughtto reinforcethe messagethat cooperationat the

countrylevel is a priority aim of the InternationalFrameworkfor Global Cooperation,as setout in the
reportof the HagueCorisultation.Recognizingthat the desirefor cooperationandeffortsalreadymadeto
achieveit amongwatersupplyandsanitation(WSS)agenciesin developingcountriesprovideapotentially
powerfulthrust for progran-imesto protectandenhancetheenvironmentin the 1990s,theCouncilendorsed
a1 0-pointstatement(reproducedon page7) for widespreadcirculationto developingcountrygovemments
andexternalsupportagencies.

A report to the Coundil (DocumentNo. 8 in Volume 2) describesthe increasingrole of the Regional
Waterand SanitationGroups (RWSGs)of the UNDP/World Bank Waterand SanitationProgrammein
assistingcoordinationamongsectoragenciesin developingcountriesandbetweenthoseagenciesand
ESAs.Councilmembersareinvited to contributeto aforward-lookingreviewof theUNDP/World Bank
Programme,with an emphasison developingnew forms of partnershipwith govermnents,ESAs and
NGOs.TheCouncilreaffirmedthatthe frameworkforcountry-levelcooperationmustbesetbygovemments,
with ESAscooperatingamongthemselvesin supportof countryinitiatives.

(ii) Priority areasfor ESA support

Specificareasin whichESAsshouldconsiderofferingpriority supportweredevelopedby Working Groups
discussingthefive major themes.Detailedrecommendationsarecontainedin the Working Groupreports,
reproducedin Section3 of this report.They canbe groupedunderfour headings:

• Capacity building
Supportin the strengtheningof sectorinstitutionsandthe developmentof nationalcapacitiesto
plan, implementandsustainimprovedandexpandedWSSservices.This includessupportfor
humanresourcesdevelopmentandfor irnprovedinformationsystems.It alsoinciudes
recommendationson planningmethodologiesandinstitutionalmechanismsappropriatefor the
broaderperspectiveof thesector.

• Technology
In general,the CollaborativeCouncilwas encouragedto notethat technologydevelopmentduring
the IDWSSDhasresultedin the widespreadavailability of appropriatelow-costtechnologiesto
suit manypastproblemareas.However,the focusin the 1990son an integratedapproachto
development,andthe needfor specialattentionto WSSandenvironmentalproblemsin periurban
areascreatesnewlechnologicalchallenges,whichwill call for sharingof experiences,casestudies
anddemonstrationprojectsin anumberof areas.

• Finance
Altemativeapproachesareneededto the issueof fmanceandcostrecoveryin the sector,including
potentialnew sourcesof frnance,andthe adoptionof “effective demand”in conjunctionwith
availability of waterresourcesas a meansof determiningprojectviability.

• Applied research
A comprehensiveresearchagendahasbeendevelopedby the TemporaryWorking groupon
AppliedResearch(TWG-AR). Recommendationsfrom the SophiaAntipolis Working Groups
suppiementthe work of theTWG-AR. It is hopedthat individual ESAsmayundertaketo actas
coordinatorsof specific researchtopicsandhelpto provide supportingdatafor country-level
research.
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(iii) Immediate follow-up actions

The Council requestedits Chairmanto initiate threeurgent activities:

• An evaluation of collaboration since Interlaken and the future of the Collaborative Council
The Chairmanwasaskedto establisha TemporaryWorking Group of Councilmembers,which,
aidedby two consultants,will reviewthe resultsso far of the collaborativeprocessinitiated at the
InterlakenConsultation,andmakerecommendationsin relationto future collaborativeefforts.The
consultantsshouldbe recognizedexpertson the internationaldevelopmentprocess,one from a
developedcountryandonefrom a developingcountry; theyshouldnot havebeeninvolved in the
affairs of the CollaborativeCouncil to date.As far as possible,rnembershipof the TWG should
reflect the compositionof the CollaborativeCouncil and the diversityof viewsexpressedduring
the meetingsat The HagueandSophiaAntipolis. The TWG’sreportshouldbecompletedin time
for considerationby CollaborativeCouncilmembersbefore the scheduledGlobalConsultationin
New Delhi in September1990.

• A reviewof the funding and marketing potential of theCESIsystein,with proposalsfor
immediateandlastingsupport
TheCouncil is concernedthat assuredfundingfor the CESI (CountryExternalSupport
InformationSystem),operatedby WHO, is insufficientto maintainthe systembeyondJune1990.
It seemsthat supportcan be found for developingCESI-stylesystemsin developingcountries,but
ESAs havedifficulty in mobihzingspecific fundsfor the centralcoreoperationin Geneva.A small
panelis to beformedfrom ESAs mostclosely involvedwith CESI funding to date,with the taskof
reviewingthe CESIoperationandwork programmeandrecommendingwaysof mobiizing
tmnancial support.Thismay inciuderecommendationsfor marketingthe system,to raisefunds
from the privatesector.TheFrenchGovernment.throughCaisseCentrale,was askedto
investigatethe possibility of funding arapid studyby a specialistconsultant.

• Review and refmnementof thethemepaper 011 Financwl ResourcesGenerationtaking
accountofthe Working Group and plenary discussions.
The Councilaskedthata TemporaryWorking Group be setup to clevelopthe conceptsand
recommendationsin the Financethemepaper(DocumentNo. 5 in Volume2) in the light of
commentsmadeduring the meeting.The panelshouldalsoconsiderothersourcematerialwhich
maybe relevantin expandingthe themepaper,including the receilt documentson Cost Recovery
producedby WHO. The aim shouldbe to produceareviseddraft for considerationat the 1990
Committeemeetingscheduledto be held in Manila in June1990. The resultingdraft shouldthen
be submittedfor reviewby all Councilmembers,in time for an agreedpaperto be presentedas a
CollaborativeCouncilcontributionto the New Delhi GlobalConsultationin September.

(iv) Implementation of Temporary Working Group recommendations

The CollaborativeCouncilendorsedthe recommendationsof theTemporaryWorking GroupsonApplied
Researchand Communicationof Information, which hadbeenreviewedby the 1990 Committee.The
TWGshavenowbeendisbandedandfollow-up of therecommendationswill bepursuedby theCollaborative
Council Chairmanand Secretariatin conjunctionwith the agencieswhich led the groups,viz: WASH/
IDRC/WorldBankin the caseof AppliedResearch;andIRC in the caseof Communicationof Information.
ESAs areurged to review the recommendationsandrespondto the Secretariatwith expressionsof interest
in participatingin any of the recommendedactivities. More detail of the discussionson this topic is
inciudedin Section2 of this report.
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COUNTRY LEVEL COOPERATION
IN WATER SUPPLY AND SANITATION

Delegates from 15 developing countries and 45 external support agencies
(ESAs), attending a meeting of the ESA CoHaborative Council in Sophia

Antipolis, France, from November 28 to December 1, 1989, gave a high priority
to sending this statement on the outcome of their deliberations to developing

country governments and all ESAs
1. Revitalizedcampaignsto expandthe provisionof sustainablewatersupplyandsanitation

servicesto thosein greatestneedshouldbea majorcomponentof strategiesto protectand
enhancethe environmentandimprove the healthandweil-beingof all the world’s population
in the coming Decade.

2. The parallel goalsof reversingenvironmentaldegradationandcombattinggrowinghealth
threatsarefirmly linkedwith progressin providingsafewaterandadequatesanitation.The
vital integratedapproachto all developmentcalls for innovativecollaborativestructures
amongdevelopingcountryagencies,andwatersupplyand sanitation(WSS)agenciesare
taking the leadin promotingsuchcollaborationat the countrylevel. The externalsupport
communityis committedto support theseinitiatives by helpingwith the necessaryinstitutional
development,providing long-termtechnicalandfinancial assistance,andadoptingcommon
strategicapproachesto optimisethe useof availableresources:

3. Country-levelcooperationamonggovernments,nationalandlocal organizationsandESAs is
essential,to maximisethe useof limited financial, humanandnaturalresources,to avoid
duplicationof efforts,and to achieveprojectsustainability.

4. We stressthe Importanceof governmentstaking the leadin developingprogramme
frameworksandcoorclinating implementationeffortswithin thoseframeworks.Each
frameworkneedsto includesoundpolicies,prioritiesandplans,andshouldclearly definethe
rolesof governments,communities,ESAsandnon-governmentalorganizations(NGOs).

5. ESAs arepreparedto assistgovernmentsin developingaprogrammeframework,if requested,
and shouldensurethatproJectsthey supportarein full accordancewith the programme
frameworkdevelopedby the government.

6. ESAsmustcooperateamongthemselvesin supportingcountryinitiatives andshouldidentify
waysof achievingthis in eachdevelopingcountry.

7. We emphasizetheimportanceof informationexchange,monitoring,andmanagementtraining,
in achievingcountry-levelcoordinationandefficient useof resources.

8. Country-levelcooperationmaybe difficult, time-consumingandcostly to achievein the short
term,but is essentialfor long-termsustainability.

9. Country-level cooperationwill requireflexibility andpragmatismon a country-by-country
basis.

10. We areconvincecithat the goal of achievingsustamablewatersupply andsanitationservices
for the needywill be greatlyassistedby redoubledefforts in country-levelcooperation.

7



2. REVIEW OF COLLABORATION PROGRESS

A written statementfrom the Chairman(DocumentNo. 7 in Volume 2) reviewedcollaborativeactivities
andissuesraisedin the twelvemonthsbetweenThe HagueConsultationandthe SophiaAntipolis Meeting.
The Council heard plenary presentationsfrom the World Bank/WI-IO (Mr Grey and Mr Warner —

DocumentNo. 8) andUNICEF(Mr Christmas— DocumentNo. 9) on countrycollaboration,andreportson
the resultsof regional discussionsinitiated by the Council in collaborationwith regional development
banksin theCaribbean(Mr Calixte — DocumentNo. 10), Asia (Mr Wirasinha— verbal),andAfrica (Mr
MengeshaandMr Rasmussen— verbal).In addition,statementson regional sectorprioritiesweremadeby
four officials from developingcountries, representing:Africa — Mr Paraiso(verbal); Asia — Mr Ghosh
(verbal); Latin America— Mr Romero-Alvarez(DocumentNo. 16); andThe Arab World — Mr Horchani
(verbal).WHO presenteda DecadeAssessmentReport(DocumentNo. 12). Reportsfrom the Temporary
Working Groupson Applied Researchand Communicationof Informationwerepresentedby the Group
leadagencies— WASHandIRC respectively.A reporton preparationsfor theNew Delhi GlobatConsul-
tation was presentedby the UNDP ExecutiveSecretaryfor the Consultation(DocumentsNos. 13 & 14).

(i) Country-level activities

In the discussions,all participantsagreedthat country-levelcooperationshouldremainthe mainfocusof
the Frameworkfor Global Cooperation,that majorbenefitswill result if suchcooperationcanbe widely
achieved,thatcooperativeeffortsmustbedrivenby developingcountrygovernments,andthat the rolesof
governmentagencies,ESAs, NOOs and communitiesmust be properly defined. Reservationswere
expressedaboutthe degreeto which theCouncil is succeedingin convincingrecipientgovernmentsof the
needforcoordinationandparticipantssoughtfreshinitiativestoreinforcethemessage.An adhocWorking

Groupdevelopedthe lO-point statementon the valueof country-levelcooperation,to be usedby ESAs in
promoting the Frameworkfor Global Cooperationat all levels within their own agencies,and with
developingcountrypartners.

Sincethe HagueConsultation,theUNDP/WorldBankProgrammehasreceivedincreasedsupportfrom
bilateral ESAs. The Joint Programme‘s Regional Waterand SanitationGroups and the Asja Sector
DevelopmentTeamshave beenstrengthenedas a focus for coordinatedsectorsupport,with activities
plannedorunderwayin a total of 44 countries.A proposedforward-lookingreviewof theJomtProgramme
is to seekwaysof improving the mechanismsfor promotingandfacilitating country-levelcollaboration
amongESAs in supportof governmentpoliciesandprogrammes.The examplewas givenof multi-agency
collaborationcoveringawiderangeof sectorsupportactivitiesin Ghana.CollaborativeCouncilmembers
areaskedto contributeto acritical reviewof theJoint Programme’sactivities,seekingparticularlywaysto
to strengthenlinks with governmentagencies,ESA field staffandNGOs.

In responseto therecommendationof the HagueConsultation,the Chainnan’s Office hadsurveyed110
UNDPResidentRepresentatives,to seektheir assistancein determininggovernmentneedsandinterestin
receivingsectorsupport.The resuitsweresummarizedin aDistillation ofIssuesRaisedand Conclusions
DrawnfromRegionalMeetingsandtheResponsesofthe UNDPResidentRepresentativeswith Information
on Follow-upActivities(DocumentNo. 17).Analysisof the 73 responsesresultedin individualESAs being
alertedto opportumtiesfor cooperationin anumberof countries,thoughin generalthe feedbackwas seen
as disappointing.The role of theUNDP ResRepsas focal points for activitiesbeyondthe Decaderemains
apoint of debatein theCouncil.Onesuggestionisthat individual focalpointsfor ESAsectorcollaboration
shouldbe identified on acountry-by-countrybasis.Offers to assistin the identificationof suitable focal
points in developing countries were madeby representativesof UNICEF, WHO and UNCDF. No
consensuswasreachedon thedesirabilityof designatingoneESA asa coordinationfacilitatorin acountry,
or on thelinks suchafacilitatorshouldhavewith the UNDP ResRep.It was felt thatthismaybean issueat
the New Delhi Consultation,for which UNDP ResRepshaveimportantpreparatoryresponsibilities.
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TheCouncilagreedon the needto strengthencountry-levelmonitoringandinformationsystemsin the

1 990s.Proposalsin the UNICEFpaperon this theme(DocumentNo. 9) wereseenas complementaryto
thoseinitiated by WHO in connectionwith global monitoringand the extensionof the CESIsysteminto
developingcountries,andwith therecommendationsof theTemporaryWorking Groupon Cornmunication
of Information. Council membersreiteratedtheir willingnessto supportcountry requestsfor monitoring
andinformationcomponentsinWSSprojectsandprogrammes,andaskedWHO topromoteguidelinesfor
country-levelmonitoringtaking accountof the broaderperspectiveof the sectorin the 1990s.

(ii) Regional/Inter-country activities

TheChairman’sStatementsumniarizesmeetingsheldandprogressachievedin inter-countrycooperation

foilowing the HagueConsultation(Document7, paras13-19)andnotessignificantprogressin all regions
underthiselementof the Frameworkfor Global Cooperation.Looking ahead,regionby region:

Asia Region
TheAsianDevelopmentBank, with supportpledgedfrom otherESAsduringan informal Mia
Regional Consultation in March 1989 and the 1990 CommitteeMeetingin Genevain June1989,
will hostaregionalconsultationof developingcountriesin Manila on 4-8 June1990, with thetitle
WaterSupplyandSanitation— BeyondtheDecade.The two major themeswill be: Government-
led coordinationof sectorstrategies;andProblemsof rapid urbanization.About 20 Asian
developingcountriesareexpectedto attend,with participationincluding bothhigh-levelpolicy
makersand sectorspecialists.Five countrieswill presentexamplesof sectorstrategies.Invitations
are beingsentto ESAs in January1990,anda numberhavealreadyindicatedadesireto attend.It
is proposedthatthenextmeetingof the 1990 Comniitteeshouldbeheldin Manila following the
RegionalConsultation(11-13June).

Experienceduring the IDWSSD,with particularreferenceto India, showsthat developing
nationalindustrialcapacityto manufactureandmaintainappropriateequipment(e.g.handpumps,
drili rigs) bringslastingbenefits.Issuesremainingto be solvedincludethe weaknessof
developingcountriesin handlingmulti-disciplinaryprogrammes,andthedifficulty of retaining
skilledmanpowerin the sector.Governmentsensitivitiesneedto berecognizedwhenESAsurge
the adoptionof newconcepts/approaches,suchas the wider involvementof NGOs in government
programmes,or expansionof the role of women.Governmentsthemselvesneedto determine—

anddefmein sectorstrategies— appropriaterolesfor ESAs,governmentagencies,NGOs and
commumtyorgamzations.

• Latin Americaand the Caribbean
Both the RoundTableMeetingof Managersof WaterSupplyandSanitationAgenciesof Latin

America(Washington,DC, 10-12May 1989)and theSpecialMeetingon WaterSupplyand
Sanitationin the CaribbeanBeyond 1990 (St Kitts, 1-3 November1989)identified sector
constraintsandopportunitiesfor ESA supportin promotingexchangesof experienceamong
countriesof the region.Follow-upto theWashingtonMeetingwas discussedby the 1990
Committeeat its June1989 meeting,which urgedESAsto supporttheproposalfor sub-regional
working groups,as an importantchannelto thecountrylevel. In apresentationto the
CollaborativeCouncilMeeting(DocumentNo. 10), Mr JCalixte,GeneralManagerof the St Lucia
WaterandSewerageAuthority, presentedthePlanof Actiondevelopedat the St Kitts Meeting.
Caribbeancountrieshavemadecomniitmentsto implementthis Planof Action, andseekESA
supportfor identifiedprojects.Thecountriesplanto setup aconimondatabaseandcollation
mechanismsto assistin thesharingof information,andarealSocommittedto helpcoordinateESA
activities in the region.The CanadianInternationalDevelopmentAgency(CIDA) hasofferedto
play a supportiverole in donorcoordinationfor theCaribbeanregion,if askedto do soby other
interestedESAs.

Latin Americahasa strongfoundationof training for WSSprofessionals,basedon theUS
modelfor training SanitaryEngineers,andenhancedby aneffectiveprofessionalassociation
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(AIDIS) Largetraining programmesare planned,taking accountof the needfor a multi-
disciplinaryapproachin the faceof continuingrapidurbanization.Pastdecadeshaveseengood
progressin increasingcoveragein the region andin raisingpublic awarenessof the importanceof
WSS. However,the coveragestatisticsmaskseriousoperationandmaintenanceproblems,
inciuding excessivewater losses.

Africa Region
Plansare underway for a groupof Rural WaterSupplyandSanitationWorkshopsanda Donor
Conference.scheduledfor 23-27April in Abidjan, Côted’Ivoire. Financingbasbeenpledgedby
the World Bank andthe African DevelopmentBank,Joint sponsorsof the workshops,andby
UNDP. ESA supportis soughtfor theattendanceof developingcountryparticipantsandfor

printing, translationandconsultancycosts.The workshopswill seekto reacha consensuson sound

rural water supplyandsanttation(RWSS)strategieswhich Afncancountnesmay adaptto their

own needs.Discussionswill be basedon draft strategiesdevelopedduringconsultationsinvolving
the African DevelopmentBank, theWorld Bank’s Africa TechnicalDepartment,andthe UNDP/

World Bank Programme.The World Bankis committedto adoptingthe resultingstrategiesas part
of a World Bank Policy Documentfor RWSSin Africa, andthe sponsorswill hopeto obtaindonor
endorsementof a seriesof conceptsagreedduring the workshops.Whereasthe workshopswill be
relatedto rural WSS,the donorconferencewill addressthewholesector.It is also anticipatedthat

the workshopsanddonorconferencewill equipAfrican governmentsto cometo the New Delhi
Consultationwith a dearconceptionof the typesof policiesandstrategiestheyconsiderrealistic
in sub-SaharanAfrica in the 1990s.

Majoreffortsarestill requiredto achieveeffectivecountry-levelandinter-country

cooperationin Africa, andgovernmentsarekeento receiveESAassistancefor sector
strengtheningactivities.Extremepoverty,aggravatedby droughts,debt,etc,during the 1980s,
leavesmanyAfrican countneswith enormousproblems,particularlyin rural areas.Obstacles
hinderingWSSprogressincludehigh birth rates,lack of skilledmanpower,inadequate
technologies,andavery low industrialbase.The conceptof “free water”, prevalentat the
beginningof the Decadeis fastdisappearing,but financeandin somecaseswater availability
remainas overwhelmingproblems. -

In discussion,offersof supportand/orcontributionsfor the workshopsweremadeon behalf
of anumberof ESAs.

• Arab World
The CollaborativeCouncilChairmanreportedpositiveprogressin his discussionswith the Arab
Fundfor EconomicandSocialDevelopment(AFESD) andthe UNDPRegionalBureaufor Arab
StatesandEurope(RBASE)on the organizationof a meetingof Arab Statesto discusssector
issues.A draft proposalhasbeenpreparedfor WaterSupplyandSanitationin theNineties~A
ColloqiumofArab Statesandis availablevia the Chairman’sOffice to interestedESAs.

ThoughArab countriesin generalachievedgood coveragetargetsduring the IDWSSD, the
imbalancebetweendemandfor water andavailability of resourcesis becomingunmanageable.

Aquifer recharge,waterconservation,desalinationandeffluent reuseare increasinglyneededand
require the developmentof newapproaches,techniquesandstandardsthroughresearch.
Watershedmanagementtechniqueswill beof critical importancein the l990s andbeyond.It is
anticipatedthat the countriesof theregion will seekimprovedservicelevelsalongsidewider
coveragein the coming Decade.
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(iii) Temporary Working Groups

• Communication of Information
The TWG-ll\IFO haddevelopedits recommendationsunderfour headings:PIP - Public
InformationandPromotion;PSI - ProjectandSectorInformation;TIE - TechnicalInformation
Exchange;andMIS - ManagementInformationSystems.Following the disbandingof the TWG,
the 1990 CommitteerecommendedthatPIPactivitiesshouldcontinueto be developedas one
package,andthat PSI,TIE andMIS activitiesshouldbe consideredtogether,as measuresto
developand improveinformation managementat countrylevel. ESAs were referredto the TWG
report, which containsa seriesof definedprojectsfor which supportis needed.

On PIP, UNDP haslauncheda majornew initiative andcommitted threestaffmembersto a five-
componentpublic informationeffort underthe working title Water2000 (DocumentNo. 15).
OtherESAs areinvitedto join a CoreGroup of public informationandcommunicationspecialists,
to establisha commonidentity for public informationcampaignsin the 1990s,and to expandon
the UNDP activities. A linked UNDP activity is the public informationandpromotionplanfor the
New Delhi GlobalConsultation.The Secretariatfor the Consultationincludesan Information
Coordinator,responsiblefor awide-rangingpublicity campaign(DocumentNo. 13). ESAs are
askedtojoin aTaskForceandto tack coordinatedPIPandcommunicationactivitiesonto their
existingcountryand regionalprojects.

IRC hasoffered to makeresourcesavailablefor public informationactivitiesequivalentto
halfa personperyear.

The initiative on PSI is beingcoordinatedby WHO, in collaborationwith WASH. A modelhas
beendevelopedfor assistingdevelopingcountriesto introduceCESI-stylecollectionand
managementof projectandsectorinformation,andfor strengtheningexistingregional information
centresto equipthem to supportcountryactivities.Donor supporthasbeenreceivedto initiate a
numberof country-levelCESI-PROFILEprojects— estimatedto cost$30-60,000percountry.
However,furtherdevelopmentis threatenedby a fundingcrisis for the CESIcoreoperation.
Without assuredfunding,WHO will needto scaledownCESIactivitiesafterJune1990,andthis
will hamperefforts to implementcountryprojects.TheCoundil agreedto initiate an urgent study
of potentialfunding for CESI, includmgthe possibilityof makingCESIdataavailableon a
commercialbasisto privatesectorcompanies(seepara1 (iii) of this report).

ForTIE, [RC hasthe taskof promotingandassistingin the developmentof proposalsand has
committedonefull-time staffmemberto its INFO-IIMPACT pro~ranime.ThÎs will provideadvice
andassistanceto governmentsor ESAs seekingto build up acountry’scapacityto manage
technicalinformation.A TIE modelhasbeendevelopedfor introducingtechnicalinformation
exchangecomponentsinto watersupplyandsanitationprogramn~iesm developingcountries.Initial
investmentlevelsof about$50,000perprojectareneeded,andESAs areurgedto encourageDC
partnersto incorporateTJEcomponentsin their projectproposals.Suchcomporientscouldreadily
be linked to activitiesdesignedto introduceor enhancecountry-levelmonitonngandstrengthen
managementinformationsystems,or to country-levelimplementationof the CESIsystemfor
managingprojectandsectorinformation. -

The Councilagreedthatmonitoringandevaluationshouldbeconsideredalongsideproposalsfor
strengtheningcountry-levelinformationmanagement.UNDP/PROWWESShasvolunteeeredto
arrangeameetingof ESAs interestedin developingproposalsfor monitoringandevaluation.

Applied Research
Following review by the 1990CommitteeWASH hadpreparedan updatedversionof the TWG-
AR report.This hadbeencirculatedto CollaborativeCouncilmembersalongwith an appraisalby
the Chairman’sSeniorAdvisor, Mr JohnKalbermatten.ESAs areinvitedto indicateto the
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CollaborativeCouncilChairmanor Secretariattheir willingness to participatein particular
researchactivitiesidentifiedin theTWG report.The aimwill be to establisha seriesof research
informationnetworkswith designatedcoordinators,with the Chairman’sOffice or Secretariat
maintaininga directoryof thecoordinatorsfor thebenefitof CollaborativeCouncilmembers.The
coordinatorswifi beaskedto takeover thetaskof updatingthe inventoriesof existingresearch
activitiesiriitiated by the TWG-AR.

A key aspectof theTWG report is the focuson researchactivitiesbasedin and ledby
developingcountryiristitutions.CollaborativeCouncilmembersareurgedto discussrelevant
aspectsof the appliedresearchagendawith developingcountrypartners,andto mdicate
willingnessto supportresearchprojectslinkedto ongoingandproposedWSSprogrammes.

(iv) The Council Secretariat
The Secretariatreportedon activitiessinceThe HagueConsultation,which involved thepreparationand
organizationof numerousmeetingsand conferences,the circulationof copiousdocuments,and regular
correspondencewith a mailing list of morethan 100 agencies.It was recognizedthatthe first yearof the
Council‘s operationwould necessarilyinvolve a greatdeal of paperwork,becauseof the tasks to be
accomplishedby TemporaryWorking (3roups,andthe needto keepCouncilmembersup to date.

Perhapsbecauseof thevolume of correspondence,responsesfromESAsto requestsfor informationhad
beengenerallypoor.ESAswereaskedto respondmorefully whereverpossibleto theSecretariat’srequests
for indicationsof interestin actionprograrmnesproposedby the Councilorby regionalmeetings.In return,
the Secretariatundertookto keepthe flow of paperdown to the minimum.

Projectionsof the anticipatedworkloadof the Secretariat,assumingthe needfor atechnicalinput as
well astheadmiriistrativefunctionssofarundertaken,showaneedforadditionalresources.TheSecretariat
estimatesthat after January 1991 supportneededfor the Secretariatoperationwill be approximately
$360,000ayear.

3. WORKING GROUP DISCUSSIONS
OF THEME PAPERS

Eachof the five themes(Documents1 to 5) was reviewedby a Working Group.The aim was to use the

themepapersand the experienceof the Working Group membersto producerecommendationswhich
couldform the basisof draft strategiesto helpESAsandgovernmentagenciesto work moreeffectively in
the sectorin the 1990s.The reportsof the five Working Groupsfollow*.

WORKINGGROUP No. 1
SUSTAINABLE WATER SUPPLY AND SANITATION COVERAGE

IN URBAN AREAS

Working Group No.1 had the themepaperSustainableWaterSupplyandSanitarion in Urban Areas,
presentedby Mr K. Dharmarajan(DocumentNo. 1 in Volume 2),as abackgroundfor its discussions.The

Group’s recommendationsinciudeanoverall objectivefor developmentof the sector,aprincipalstrategy
for accomplishingthe overall objective,and ways in which ESAs could best support governmentsin
programmesdesignedto achieveprogressin thesector.

* Thete.xtsof the WorkingGroup Reports inciuded here incorporarea numberof editorial changesfrom theversionsdistributed

during themeetingin SophiaAntipolis Themodifiedversionshavebeenreviewedandapprovedby theChairmenofthe
WorkingGroups.
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OVERALL OBJECTIVE

DevelopingcountrygovernmentsandESAs sharethe commonobjective of moving towardsfull water
supplyandsanitationcoveragein theoverall contextof effectiveurbanmanagement,with emphasison:

a) sustainability

b) low-incomeunservedgroups -

c) environinentalprotection.

With this overall objective eachcountryshouldestablishits own objectivesandtargetsand definea
policy frameworkfor sectorinstitutions.Thegroupreaffirmsthatdevelopmentof sustainablewatersupply
and sanitationservicesin urban areascontributestowardssatisfyingbasicneeds,promoting economic
developmentandimprovingthe healthandwell beingof thepeople.

PRINCIPAL STRATEGY

The recommendedprincipal strategyfor the sectorincludestwo parallelefforts:

a) beverutilization of existingfacihtiesandlocal fmancialandmanpowerresources;and

b) Extendingcoverageto unservedareas.

Thegrouprecommendsthatthe mainthruststo achieveprogressshouldbefocused0w

a) Institutionaldevelopmentandcapaditybuilding both technicalandfmancial;

b) Informationexchangeanddisseminationof countryexperiences4researchandmodelsto reachall
levels;

c) Undertakingappliedresearchespeciallyin the areaof reducingwaterloss,conservationand
recyclinganddevelopingsuitablemodelsfor deliveringbasicservicesto low-income
communities;

d) Userinvolvement,cormnunilyparticipationandpartnershipinvolving NGOs,womenandthe
privatesector;

e) Choiceof technologyandlevelof serviceshouldnot bebasedon leastcost,but ratheron the
beneficiaries’willingnessto pay, i.e. meetingeffectivedemand;and -

1) Provisionof watersupplyandsanitationfacilities shouldbe integratedwith otherrelatedsectors
and,with governrnentsactingas facilitators,shouldpromoteoverall communityandhuman
settlementdevelopments.

CONTRIBUTION OF ESAs

Institutional issues
A majorproblemto betackiedin thesectoris theweaknessof institutionsin termsof managerialcapability,
managementof human resources, financial viability and undertaking consultative planning and
implementation. In addition, lack of specializedfmancing institutions to captureand channel local
resourceswas seenas a seriousobstacle.The groupfelt thatESAscouldbestassistthesectorby extending
technicalassistanceandfunding whererequestedfor dapacitybuildingin the followmg areas:

a) Establishingprogrammesfor improved,systematicoperationandmaintenancepractices;

b) Improving metering,billing andcollection;
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c) Setting up of specializedlending institutionsfor urban infrastructure,in particular,watersupply
andsanitationto mobilize local savingsfor urbaninfrastructureandto instili fiscal discipline;

d) Developingandstrengtheningunits for waterquality surveillanceinciuding settingup
laboratories;

e) Developingandstengtheningunits for settingstandards,promotionof local materialsandmethods
andquaiity certifïcation thiuughtesting;

f) Setting up specialunits within water supplyutilities to work with communityorganizationsand

NGO’s; and

g) Setting up nationalwaterassociationsfor exchangeandcommunicationof countryexperiences
andpracticesandsectorinformation in generalat all levelsand to promotein-servicetraining.

Technology
Thegroupdid not seetechnologyavailability as amajorconstraint.However,it feit that therewasscopefor
ESA supportandcollaborationin lhe followmg areas: -

a) Transferof technoiogyin the areasof reducingwaterloss andsystemrehabilitation;

b) Developingcheapertechnologiesfor waterrecyclingandwastewaterreuse;

c) Developmentof approprlatetechnologiessuitable for high densitylow-incomesettlements;and

d) Developingcomputerexpertsystemsfor designoptimization,maintenanceandadministrative
managementof waterutilities in general.

Finance
The group feit that ESAs could contributeto more effective useof availableresources,by providing
technicaland fïnancialassistance[or: -

a) Leakdetectionandrehabililation;

b) Betterutilization of existingfacilities;

c) Resourceconservationandrecyclingandpollution abatement;and

d) Waterquahtyandmaterial testingfacilities.

The groupenvisagedanincreasingrole for ESAs inencouragingtheuseof rationaltariff policiesandfiscal
incentives. -

Human resources
The group saw a major role for ESAs in the areaof humanresourcedevelopmentandskili upgrading,

especiallyin the following areas:

a) Reducingwater loss;

b) Operationandmaintenance; -

c) Waterquality testing;

d) Rehabilitationof systems;

e) Computerskills in managementandfinance;

f) Communicationskills and communityparticipatlonapproaches;
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g) Financialmanagementandprojectappraisal;and

h) Expandingtraditional training to inciude wider rangesof technologies.

ESAScould alsohelpby establishingtwinning programmesin the areasof waterloss control,operationand
maintenanceandrehabilitation.

Appliedresearch
In the specific contextof urbanwatersupplyandsanitation,the groupthoughtthat ESA collahorationin
applied researchshouldfocuson the following:

a) Country casestudiesandbestpracticesin operationmaintenanceand rehabilitation;

b) Trade-offsin controlling waterloss; and

c) Models on alternativetechnologiesdesignsand institutionalarrangementsfor establishingsocially
acceptableand sustainablesystemsin highdensity,low-incomesettlements.

Information anddisseinination
The groupfeit that lack of adequatechannelsfor informationexchangeanddisseminationat all levelsand
particularly at the utility and semi-technicalfield level, has led to a wasteof resourcesandretarded the

adoption of improved practices.The principal areasin which ESAs could play a leading role were

identifiedas:

a) Country experiencesandpracticesin the areasof reducingwaterlosses;conservingandrecycling
waterandwastewater; operationandmaintenancepracticesand rehabilitationof systems;and

communityinvolvementandparticipation;

b) Technologiesfor waterconservation,andrecycling,protectionof watersourcesandwatersupply
andsanitationsystemsfor high densitylow-incomesettlements;and

c) Settingup country-levelinformationreferencecentres. -

PROPOSALSFOR SUPPORTACTIVITIES

In addition to the aboverecommendations,which the group submitsfor considerationby all ESAs, two
specificproposalsto undertakeactivitiesweremadeby membersof the Working Group on behalfof their
own agencies. - -

ProposalbytheInternational Water SupplyAssociation
Within the frameworkof the preparationof the Global Consultationin New Delhi in September1990,a
contributionis proposeddealingwith theimportantissueof supportstructuresfor effectiveandsustainable
urbanwatersupply, in particularthe creation,promotionandstrengtheningof nationalprofessionalwater
supplyassociationshavingthe following functions:

1) Exchangeandcommunicationof countryexperiencesandpractices;

2) Informationon availableandsuitabletechnologies;

3) Promotionof, andexchangeof informationon,good operationalandmaintenancepractices;and

4) Providinga frameworkof in-servicetrainingandsettingof standardsof excellencein operational
skills, as well as keepingup-to-datewith new developmentsin the sector.

TheInternationalWaterSupplyAssociation(IWSA) throughits Foundationfor theTransferof Knowledge,
proposesto prepareareporton theroleplayedby nationalandmternationalassociationsin the upgradingof
skills and expertiseof its sectorprofessionals,servingas an openplatformto discussthe developmentof
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the sectorin all its aspedts,andelevatingthe recognitionof sectorprofessionals.

This proposalhopesto respondto theconcernsexpressedby theMembersof theCollaborativeCouncil
about the lack of, and need for, effective communicationand informationexchange,and transferof
knowiedgeat all levels amongthose who are actively involved in the water supply and sanitation
profession.

Proposalby the UnitedNationsCentrefor Human Settlements

The United Nations Centre for HumanSettlements(Habitat) proposesa contribution towards

furtherdevelopmentof abackgroundthemepaperandanexecutivesummarysettingout strategies
for sustainablewatersupply andsanitationsystemsin urbanareaswithin thecontextof effective
urban management.

WORKING GROUP NO. 2
SUSTAINABLE WATER SUPPLY AND SANITATION COVERAGE

IN RURAL AREAS

WorkingGroupNo.2hadthethemepaperSustainableWaterSupplyandSanitationinRuralAreas, presented
by Mrs J. Kunguru(DocumentNo. 2 mVolume2),asabackgroundfor itsdiscussions.TheGrouppresented
its conclusionsas a summaryof keyprinciplesfor achievingsustainablerural watersupplyandsanitation
development,anda tableof recomniendedstrategiesandappropriateactionslinked to thekey issues.

SUMMARY OF KEY PRINCIPLES -

1. Sustainableservicesin rural areasarebestmanagedby organizationsresponsiveto community

concerns.This suggeststhat centralgovernmentsshouldtransferas muchresponsibilityas
possibleto regionalandlocal authorities,transformingtheir centralrolesto formulatingpolicy,
arrangingfinance,andproviding appropriatesupportto lower levelsof government.ESAsshould
reinforcethesetrendstowardsdecentralization,by emphasizinginstitutionalstrengtheningof
regional andlocalauthorities.

2. Governmentorganizationsneednot retamexclusiveresponsibilityfor planning,building and
maintainingsectorsystems.Maximumuseshouldbe madeof comrnumty-basedorganizationsand
the privatesectorin variousroles.ESAsshouldencouragethe strengtheningof appropriateprivate
sectororganizations,by maximizingthe useof local consultants,nianufacturersandcontractors.It
is appropriatefor ESAs to incur extracostsin the nearterm,in termsof bothresourcesandtime,

to assistin the long-termdevelopmentof institutionalcapabilities.

3. Sectorservicesaremostlikely to be sustainedandreplicatedif theymeettheeffectivedemandof
thebeneficiaries.Determmingthe effectivedemandfor suchservicesrequiresnew approaches,
including communityparticipalionin theplanningandimplementationof systems.ESAsshould
supportinnovativeproposalsfor determiningdemandandshouldanalyseandcommunicate
expenencesin this field. Specialfunding shouldbe providedfor pilot projects,casestudiesand

communicationof results.

4. Ensuringthat watersupplyandsanitationservicesaresustainedin thelong termposesmajor
challengesfor rural communitiesin suchmattersas meetingrecurrentcosts,developing

appropriateskills, andobtainingreplacementparts.Governmentsa~idESAs shouldseek
innovativesolutionsto suchchallenges.ESAsshouldprovidespecialassistancein large-scale
demonstrationsto confront the challenges,andshoulddocumentthe experiencesobtained.
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RECOMMENDED STRATEGIES AND ACTIONS

1. PolicyFramework

STRATEGIES
1. A policy frameworkis necessaryfor a country to be
effective in guidingtheefficientprovision of sustainable
watersuppiyandsanitationservices.

3. Sustainabilily

ACTIONS

t 1 Nationaigovémmentsshoulddeveloptheirown
policies, strategiesandtargetsfor providing sectorservices.

i 2 ESAsshouidwork wiihin existingnationalpolicy
frameworks,orbepreparedto assistgovernmentsin
developingthem.

1.3 GovernmentsshouldcoordinateESA sector
programmes,including multilaterals,bilateralsandNGOs.

1.4 ESAsshouidØevelopa strategyfor country-level
cooperationin pai~tnershipwith countries

1.5 Governmentsshould setrealistic targetsfor providing
dependablesectorservices,particularly to peoplewith iow
incomes.

2. Balanceddevelopment
—-~-~-=-~.

STRATEGIES
—.—. ~ ~ -

ACTIONS -

1 Watershouldberegardedasabasicresourcefor all rural
development.

2. Thebasicobjectivesof rural watersuppiy andsanitation
systemsshouldbeimprovementof humanhealihand
productivity and bettermentof theenvironmentin which
peoplelive

2.1 GovemnientsandESAsshouldstrive to ensurethat
basicobjectivesfor sectorprograrnmesarecommonly
understoodby all involved

3. Achievinghealthbenefitsis dependenton balanced
developmentwhich shouldinciudewatersupply, sanitation,
community participation,andhygieneeducation

STRATEGIES ACTIONS

1 Projectobjectivesshouldbe expressedin termsof
sustainabilityandeffectiveuseby specifiedpeople.

2. Sustainabilityof rural WSS systemsis dependent011

meetingeffectivedemand.

3. Determinationof effectivedemanddependson
communityparticipation,particularlyby women,from the
outset

4. Soundcostrecoverypoliciesareessentialfor
sustainabihty

5. O&M shouldbeplannedfromprojectinception.

1 1 Projectplannersshouldclearlydefine,by locationand
number,thetargetpopulationto beserved

1.2 Governmentsshouldformulateappropnatedefinitions
of sustainabilityand effectiveuse

2.1 GovernmentsandESAsshoulddevelopeffective
methodsof assessmgwihingnessto pay.

3.1 Projectplannersshouldinvolve thecommunity in
understandingexistingWSSsystemsandidentifying
appropriateimprovements,inciuding reviewandselection
of suitabletechnologies.Women’srolehasto be
specificallyemphasizedin all community activities,from
projectplanningthroughimplementation

4.1 Communities~hou1dbefully involved in determining
levelsandmethodsof costrecovery
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4. Institutional capacitybuilding

STRATEGIES

1 Responsibilityfor rural WSS servicesshouldbe
deceniralizedto thelowesi levei possible,within a national
policy framework

2. Greateruseshouldbemadeof theprlvaiesecior in all
stagesof projectdevelopmeni.inciuding planning,
implemenlaiton.management,operationandmaintenance

3. Naiionalgovernmentsshouldconcentrateon policy
formulationandprovisionof supportto lower levelsof
govemmeni

4. ESAs shouldplacemoreemphasison butiding
institutional capacity,ratherihan concentraungprimarily on
consiructionof new systems

5. NGOsshouldbeencouragedto playcreativeand
innovativerolesin providing sectorservjces

6. More emphasismustbeplacedon humanresource
developmental all levels, particularlyfor community and
regionalorganizailons

7 Govemmenisshouldutilize arangeof ways to finance
sectorservices,including local banks,revolvingfunds,etc

5. DevelopmentofSectorMethodologies

-- ACTIONS —-

1.1 Nationalgovernmentsshouldhelp lower levelsof
governmentto acceptmoreresponsibilitiesfor sector
services

2 1 GovernmentsandESAsshouldmakegreateruseof
local consultants,contractors,manufacturers,and otherlocal
services

2.2 Governmentsshouldwork to reducelegal andeconomic
constraintswhich intubit thepnvatesector.Onrequest,
ESAsshouldhelpgovemmentsto analysesuchconstraints
andoffer adviceon iheir reduction

3.1 Governmentsshouldconsiderwaysof revisingtheir
rolesandmaking moreeffectiveuseof limited humanand
financial resources

4 1 GovernmentsandESAsshould makegreateruseof
local institutionsandpersonnelin implementingsector
programmes

5 1 Governmentsshouldconsult with indigenousNGOs
whenselling sectorpolicies

5.2 GovemmentsandESAsshouldsupportNGO activities
whichaccordwith governmentobjectivesandshouldseek
waysto replicateNGO experienceson alargerscale

6.1 ESAsshoulddedicatesubstanttalresourcesto
innovativetrainingprogrammes,aiming at staffto plan,
build andmaintainsustainablesystems

STRATEGIES ACTIONS

1 Lessonsandexperiencesshouldbesharedamongsector
planners.projectimflementorsandcommunities

2. Effectivemodelsof communityparticipationand
communitymanagementshouldbeformulated,especially
for largerprogrammes.

3. More resourcesshould bedevotedto community
participationandhealtheducatton(CPHE)at all stagesof
projectdevelopment

4 Improvedmethodologiesarerequiredto evaluateWSS
projects.

1 1 Moreeffectivecommunicationmechantsmsshouldbe
deveioped.within countnesby governments;andbetween
countriesby ESAs

2.1 ESAs shouldhelpto identify examplesof successful
communttyparticipationandcommunitymanagement.

2.2 ESAsshouldsupport large-scaledemonstrationprojects
ustngCPandCM models

3.1 ESAsshoulddocumentthe costs of CPHE components,
to determineappropnatelevelsof resourceInputs

4 1 ESAsshoulddevelopmonitoring indicatorsfor effecttve
use,sustainabilityandreplicability of community-based
projects.

4 2 ESAsshoulddevelopanevaluationmethodologyfor
hygieneeducatton.
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WORKING GROUP No. 3
WATER RESOURCESMANAGEMENT ISSUES

Working GroupNo. 3 had the themepaperWaterManagementIssuesof WaterSupplyand Sanitation,
presentedby Mr H. RomeroAlvarez(DocumentNo. 3 inVolume 2),asabackgroundfor its discussions.The
Group identified the problemsof water-shortareasas an issueof particularimportanceandcalled on the
CollaborativeCounciltocreateawarenessamongdecistonmakersatthehighestlevelsof differencesin water
resourcesavailabilitieswhich havebeenoverlookedin the past.The pastdominanceof temperatezone
perceptionsis illustratedby theway inwhichfreshwateris discussedin the reportof the WorldCommission
on EnvironmentandDevelopment.Populationgrowthandmigrationhaveexacerbatedthe situationin some

of the countriesin greatestneed.Watersupply andsanitationmustbe viewedin this context.

In itsreport, theGroupsummarizedthekeyprinciplesof waterresöurcësinanâgementindry regions,and

outitnedthe major componentsof a new approach.

SUMMARY OF KEY PRINCIPLES -

1. In water-scarcecountries,basicattitudesto waterhaveto shift from traditionaldemand-oriented
approachestnheritedfrom temperatezonecountnesto a morerationalresource-orientedapproach.

2. In the long-termperspective,watermanagementin water-scarceregionsmustaim at balancing
wateravatlability with maximumefficiency of usewithin nationalandregionalplans.Land-use
planningmustbeoriented towardsmaintainingthis waterbalance.

COMPONENTS OF A NEW APPROACH

1. Assessmentof availableandaccessiblewaterresourcescanbebasedon acompilationof best
existingdai.a,tappingbotli conventionalandnon-conventionalsourcesof data. Continuous
monitoringof waterresourceswill improveandupdateexistinginformation.

2. Watermasterplanningcan focusboth on availability andquality of surfaceandgroundwater,and
the allocattonof wateraccordingto priority. In scarcity situations,first priority shouldbe given to
drinking watersupplyand sanitationservices.Planningshouldaim at a sustainablesystemof
resourceutilization, basedon projectswhich satisfythe overall waterbalancerequirementsof the
system.

3. In the long-termperspective,suchplanningshouldencouragedemandmanagementby useof
progressivetanff rates,minimizationof losses,sequentialreuse,protectionof sourcesfrom
contaminationandrationingwherenecessary.

4. A.n institutionalframeworkmustbe establishedwhich is able to handlethe multiple usesof water,
the variety of sourcesof water andthe interdependenceof landuseandwaterresourcesin a river
basin,aquiferor sub-basinperspective.It is recommendedthat, especiallyin water-scarce
countries,a singlenationalanthorityis often well suitedto establishpoliciesandto monitorand
enforcetheir implementalion.

5. High priority mustbegiven to theeducationof the waterprofessionalsneededat all levelsto
,implementthe watermanagementprogramme.Importantcomponentsof the educationof
engineersandtechniciansarean adequateknowledgeof water-scarcehydrology,andtechnicaland
socio-economicaspectsrelevantto developingcountries.

6. Contingencyplanningis requiredfor extremedroughts,floodsand otheremergencies.

7. Legislationis requiredto achievethebestuseof existingwaterresourceswith no adverseeffect on
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the environmentand mechanismsare neededto enforcesuchuse,recogmzingthe hydrological

links betweensurfaceandgroundwater andothersources(ie, desalination)andthe importanceof
quality control.

8. Economicevaluationof projectsshouldbe basednot only on costsandbenefits,but alsoon non-
quantifiableparameters,suchas socialneeds,populationmovementsandenvironmentalimpacts.

9. At the nationallevel, the capability to mobilize availablefinancingthroughproperplanning
shouldbe improved,as well as capability to disbursefundsefficiently for implementation.

10.A network of professionalsneedsto beestablished,to exchangeknowledgeandexperience.

11. Researchshouldbe carriedout on suchtopicsas: recyclingandreuseof wastewater;desalination
in conjunctionwith efficientdistribution systems,groundwaterstorageandreuseof sewage
effluent; comparisonof costs of wateramongdifferentcountriesandreasonsfor differençes;and
modellingof multiple objectivewaterprojectsfor useas casestudies.

WORKINGGROUPNo. 4
ENVIRONMENTAL ISSUESOF WATER SUPPLY AND SANITATION

Working Group No. 4 hadthe themepaperEnvironmentalIssuesin WaterSupplyandWasteDisposal,
presentedby Mr ZhangChonghua(DocumentNo.4 inVolume2)), asabackgroundfor its discussions.The

groupemphasizedthat water,energyandlandare thecritical resourcesaffecting thehealthandwell-being
of theworld population,andthatthe environmentalissuesof watersupplyandsanitationarecross-cutting,
involving critical linkageswith all aspectsof sustainabledevelopment.In its report, the grouppresenteda
summaryof the keyprinciplesandobjectivesinvolvedinenvironmentalmanagement,proposalsfor policies
and strategiesto achievethe recommendedobjectives,and priority recommendationsfor actions by
governmentsandESAs.In addition,theGroupconcludedthat,if theCollaborativeCouncilagreedwith the
report’s recommendations,there was no needto establisha separateTemporary Working Group on
EnvironmentalPollution,asenvironmentalissueswouldbeintegratedfromtheoutsetinto all aspectsof WSS
systems.

SUMMARY OF KEY PRINCIPLES -

1. Developmentshouldpreventor mitigate environmentallynegativeimpactson health,biodiversity,
etc (on the “Do NO HARM” principle),at the global, national,regional,urbanandcommunity
levels,which mustbeconsideredas awholesystem.

2. It is muchmorecosteffectiveto includeenvironmentalconcernsat thebeginningstageof project
planningthanto rectify problemslater. A key objectiveof environmentalassessmentis to identify
linkagesthatneedto be strengthened/understood,to minimizenegativeconsequencesof WSS
management(including waterscarcity)in contributingto sustainabledevelopment.Assessments
shouldboth identify the environmentalimpactsof WSSactivity andrecommendmitigative
measures.They shouldalsobe used to identify the effectson WSSof environmentaldegradation
dueto otherdevelopmentactivities,suchas industry andagriculture.

PROPOSEDPOLICIES/STRATEGIES

1. Nationalpolicies for environmentalmanagementshouldgive highpriority to raising
environmentalconsciousnessandinter-ministerialcooperation,increasingpublicawarenessvia
the media,schoolcurricula,R&D, etc. ESAs can helpby supportingsuchnationalpolicies andby
ensuringcooperationat country-levelspecificallyand in general.
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2. Environmentallaws andregulatorypracticeshavean importantrole to play in ensuringthatcritical
linkagesarerecognizedandthatdetrimentalenvironmentalimpactsareminimized.

3. Thereis a needto identify altemativetechnologies,institutionalarrangements,regulatory
strategies/optionsand incentivesfor compliance/enforcement.Among the mechanismsand tools
neededfor improvedenvironmentalmanagementare:networkingarrangementswhichensurethat
all thosewith specialknowledgeand/orinfluence(women’sgroups,epidemiologists,
technologists,etc) areconsultedfrom the startof projectsor progranirnes;andguidelinesfor
governmentagencies,ESAs,NGOs,publicandprivatesectorênterprisesandcommunity
organizations,on the needfor anintegratedapproachto all development.

PRIORITY RECOMMENDATIONSFORGOVERNMENTACTION
AND ESA SUPPORT

1. Create/Strengthennationallregionalcapacityto: -

a) carry out rapidassessmentsof critical environmentaiproblemareas.

b) establishcriteria for effluent dischargefrom industry,agricultureto meet drinking water,
irrigation, aquacultureor otherstandards.

c) carryout sustainablemonitoring at bothtechnicalandcommunity(socialimpact)levels

d) contributeto evaluationof environmentalpolicy options andprojectEnvironmentalImpact
Statements(EIS).

2. Thesearrangementsshouldbe requiredof Govemments(asmeasureof commitment)in Donor-
fmancedprojectsat an appropriatelevel, accordingto local conditions.

3. Wheretraditional wastedisposalpracticesarenot feasibleor economic,altemative/innovative
systemsshouldbe examinedanddeveloped,basedon soundenvironmentalguidelines.These
alternativescouldbe providedby acompilationof casestudiesandexperiencesthat relate
technologiesto improvingenvironmentalquality,suchas is proposedin the Boardon Science&
Technologyfor InternationalDevelopmentof the US NationalAcademyof Sciences(USNAS/
BOSTID) studyof NewApproachesin WSSfor DevelopingCountries,including the examples
given by Dr. Zhangin the“I3ENIGN CYCLE” refenedto in his backgroundpaper,focussingon the
needsof high risk periurbangroups“TO 5ERVETHE UNSERvED”.

4. Researchneedsinclude:

- theneedto identify the appropriatemix of private andpublic sectorWSSmanagementwithin
environmentalguidelines;

- casestudiesof multidisciplinaryapproachesthathavebeensuccessfulandaccentuatepositive
benefitsratherthan removeproblems; and

- the recommendationsof the temporaryworking groupon appliedresearch(TWG-AR).

5. Public awarenessandtechnicaltraining shouldincludeall aspectsof environmentandtechnical
informationexchange.Training,including therecommendationsof the TemporaryWorking Group
on Communicationof Information (TWG-INFO),shouldproducesanitaryengineersableto look
beyondengineeringto give considerationto comrnunityneedsand socialsystems.
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WORKING GROUP No. 5
FINANCIAL RESOURCESGENERATION

Working Group No. 5 hadthe theniepaper,FinancingWaterSupplyandSanitationServices,presentedby
Mr H.A. Garn(DocumentNo. 5 in Volume 2), as a backgroundfor its discussion.Themajorpointsof the
paper.preparedby the World Bank,andconfirmedby thecasestudyreporton Moroccopresentedby Mr A.
Lahlou,wereendorsed.The grouppresenteditsreportasasummaryof keyprinciples,areformulationof the
recommendationsin the themepaper,an identificationof key issuestö be addressedby governmentsand
ESAs,andan ActionPlanfor considerationby ESAs.It alsopointedout that somemembersof the group
suggestedaneedtodifferentiatebetweenurbanandruralareas,andbetweendifferentcategoriesof consumer
groups,in applyingthe principlesand recommendations.

SUMMARY OF KEY PRINCIPLES

1. The principlewas endorsedthatthe usersshouldpayfor WSSservicesand thatthe institution hasthe
responsibilityto reduceunnecessarycosts.

2. In certaincases,it is justifiedthat usersarechargedlessthanfull costrecoverytariffs, especiallyin the
contextof rural poverty. However, in all cases,knowledgeof userwilhngnessto pay is essential.

3. Institutionsshould not take on new fmancialobligations,unlessthereis astrongindication that the
benefitsequal or exceedthe new obligations.

4. It is necessaryto disseminatebenefit informationmorebroadly. Explicit marketingof servicescanbe
consideredas a cost-effectivemechanismfor revenuegeneration. -

5. Willingriess to payis conditionedby the perceptionof significarit andbeneficial improvementover
previouslyusedservices.Themethodof payment,as well as to whom the paymentsare made,also
matter.

6. Oneof themostglaringdeficienciesinprojectsis muchlargerthanexpectedoperationandmaintenance
costs; also failure to reducelarge volumesof unaccountedfor water reducesrevenues;and over-
estimatiori of demai-id hasoften been substaritial and lcd to prematureor oversizedinvestments.
Therefore,improvementsin institutionalefficiencyhaveto be viewedas a major financial resources
generationstrategy.

7. Therole of theprivatesectorin theprovisionof servicesor in providingfinance,hastobestrengthened.

8. Current investmentlevels in the sectorare insufficient to cover incrementalpopulationgrowth,even

without any increasein covera~efor thosecurrentlyunserved.

9. The quantity andquality of waterresourcesavailableat reasonablecost is becominga very serious

constraint.

10.Thekeyprincipleto beemployedis tolink investmentchoiceto assessrtientsof varyinglevelsof effective

demandand willingnessto pay.

REFORMULATED RECOMMENDATIONS

1. Ensurethat adequateattentionis given to effectivedemandin the designandimplementationof sector
improvements.Sincethe usersare the ultimatejudgeof servicebenefits,thereis an obligationon the
sectorto attemptto makeusersawareof benefits,markettheserviceseffectivelyanddesigntomaximize
them,while holding costs(and prices)to the lowestlevelspossiblefor eachlevel of serviceprovided.
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2. Assistin improving institutionalefficiency andmanagementandoperationof servicefacilities, to cut
unnecessarycostsand reducethe needto invest in newfacilitiesprematurely.This can be facilitatedby
clearlydefiningrespectiveresponsibilitiesof thecentralGovernmententitiesin chargeof watersupply
andsanitationsectorpoliciesandof the decentralizedpublicor privateagenciesin chargeof delivering
the WSS services.

3. Assist in the designor redesignof policies and financial practicesso that they createa favourable
“incentive environment”.The rangeof suchoptionsinciudespohciesaffectinginstitutionalresponsibili-
ties andopportunitiesandpoliciesaffectingthe financialfiows andrnechanismsto the sectorfromusers,
governments,capitalmarketsandexternalsupportagencies.

ISSUESTO BE ADDRESSEDBY GOVERNMENTSANDESAs

1. Adaptationof technicalsolutionsto willingnessto pay is essential.

2. High priority shouldbegiventoevaluationof economicbenefitsandcostsof rehabilitation(optimizing
availableassets)versusnewinvestments.

3. Thereis aneedfor strongerin-countrysectorcoordination,leadingto optimizationof availableresources.

4. Financialviability of sector institutionsis importantas a meansof gaining accessto andbroadening
nationalcapitalmarkets.

5. Both forma!andinformallocal financialmechanismsshouldbepromoted.Toreachtheunservedin lower
incomegroups,dueattentionmustbegiventoappropriatefinancingmodalitiessuchasgrantsmali-scale
capitalassistancecarefullydesignedto mobilise theparticipationof suchgroups.

6. Thereis aneedto emphaziseWSSaspartof environmentalprotectionpoliciesandactionsas ameansof
attracting financial resourcesto the sector.

ACTION PLAN

The following ActionPlanshouldbe carriedoutby theendof 1990:

1. Preparationof apaperon the relevanceof the WSSsectorto environmentalconcernsandsectora!roles
in environmentalprotection(taskvolunteeredby GTZ);

2. Conductof a studydocumentingtheeconomicadvantagesof rehabilitationrelativeto new investments
(executingagencyto be identified);

3. Elaborationof guiding principles to documenthealthand other socio-economicbenefitsof WSS
(executingagencyto be identified);

4. Refmementof World Bank Financialpapertaking into accountthe discussionsat the Collaborative
CouncilMeetingin SophiaAntipolis (November1989)for futureconsideration,i.e. Delhi Globalcon-
sultation.
N.B. This taskis to beundertaken by a Temporary Working Group, as agreedin the subsequent
plenary sessionof the Collaborative Counci!.
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4. COLLABORATION IN THE 1990s

Future strategies
ThediscussionpaperStrategiesfor the1990s,preparedby theChainnan’sSeniorAdvisor,Mr J Kalbermatten
(DocumentNo. 6 in Volume 2) was discussedin plenaryandby a sixth Working Group.Following the
Working Groupdiscussionsa revisedversion of the paperwas distributed(Document6A). The Council
decidedto continueto regardtheoriginalpaperas adiscussiondocumentandto usethe outputsof Working
Groups1-5 asthe guidancefor ESAsin theirdialogueswith recipientgovemmentson future strategies for
the sector.

The role of the Collaborative Council
To help in determiningthe futurerok of theFrameworkforGlobalCooperationandtheESA Collaborative
Council, the Chainnanwas requestedto initiate an evaluationof the collaborativeprocessto date. The
evaluationis to beconductedby consultantsandguidedby aTemporaryWorking Group of Collaborative
Councilmembersreflectingas far as possiblethediversity of viewsexpressedduring the meetingsat The
HagueandSophiaAntipolis. It will includeananalysisof theresultsof collaborationsincethe Interlaken
Consultation,andrecommendationsonhowthecollaborativeprocesscanbestbe implementedin the 1990s.

TheTWG will alsoinvestigatetheadministrativearrangementsfor theCouncil.TheSecretariatestimates
thatafterJanuary1991 supportneededfor theSecretariatoperationwill beapproximately$360,000ayear.
This will, however,bedependenton the outcomeof theevaluation,which is to be completedin time for
Councilmembersto reviewtheTWG reportaheadof theNew Delhi GlobalConsultation.

The CESI system
The Councilalso saw the needto seekan urgentsolutionto the funding problemsof the CESI(Country

ExternalSupportInformationSystem)operatedby WHO on behalfof ESAs.Following recommendations
of the Council and the TWG-INIFO, WHO, in collahorationwith WASH, hasdevelopeda model for
introducingaCESI-styleoperationintodevelopingcountries,asthenucleusof aninformationmanagement
system,including links with technicalinformation exchange.The CESI-PROFILEsystemis receiving
supportfrom donorsthroughcountryrequestsfor introductionofthe system.However,assuredfunditig for
theCESI coreoperationin Geneva,fromUNDP,GTZandSDC,expiresattheendof 1990,andwill fall below
thepresentneedsafterJune1990.As introductionof theCESI-PROFILEsysteminto developingcountries
would be dependenton support from the core operation,the core funding shortfall createsimmediate
problems.

Although supportiveof theCESIoperation,manyESAs fmd it difficult to assignfundsspecificallyfor
an operationundertakenat WHO headquarters.The Coundil agreedthat asmallpanelof ESAs should
undertakearapidanalysisof theCESIoperationandseekwaysof obtainingthe fundsnecessarytokeepthe
corn operationfunctioning. Among the options to be consideredis the possibiityof makingCESIdata
availableon acornrnercialbasisto the privatesector.CaisseCentralewasaskedto considerthe fundingof
suchastudyby a specialistconsultani.

New Delhi Global Consultation
TheCouncilheardreportsori progressof plansfor theUNDP-sponsoredGlobalConsultationSafeWaterand
Sanitationfor the1990s:ReachingtheUnservedfromtheExecutiveSecretaryof theConsultationSecretariat
(Documents13& 14)andtheJointSecretaryin theGovernmentof India’sDepartmentof RuralDevelopment
(verbal).InterestedESAswerealsoinvited to attendameetingof the Consultation’sPlanningCommittee,
which followed the closeof the CollahorativeCouncilmeeting.
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The New Delhi ConsultationSecretariatwants to take advantageof the Collaborative Council’s
discussionson strategyguidelinesfor the 1990s,asaninput totheNewDelhiConsultation.It is alsoseeking
waysin which the conclusionsfrom New DeEhi, mergedwith thoseof theCollaborativeCouncilmaybe
carriedto the UN GeneralAssemblyevaluationof the IDWSSD in November1990. The decisionas to
whethera delegatefrom India mayreporton the Consultationat the GeneralAssemblywill betakenat a
political level.

A majorpublicity campaignis underway to promotethe Consultationandthe InformationCoordinator
invited committedESAs to assigninformationspecialists to a Task Force planning global activities.
Comprehensivedetailsof theplannedcampaignaregivenin DocumentNo. 13 in Volume2, andESAs are
invited to review this documentandseekto addpublicity activities whereverpossibleto their existing
country-levelandregionalactivities. -

Anticipatedrepresentationin New Delhi is threedelegatesfrom eachparticipatingdevelopingcountry,
plusrepreseritativesof ESAs; includingNGOs.TheCoilaborativeCoundilhadbeenformally invited to co-
sponsortheConsultation,butdeferredadecision,until moreinfonnationwasavailableon thefmal Agenda
andlevel of participation.TheCouncildid, however,urgeits membersto assistwhereverpossiblein the
preparationof papersby partnersin developingcountries.It wasalsoagreedthatarevisedthemepaperon
Fin,ancial ResourcesGeneration (DocumentNo. 5) should be the basis of a CollaborativeCouncil
contributionto the Consultation.A TemporaryWorking Group is to besetup to reviewthe themepaperin
the light of discussionsin the Working Group and plenarysessionsandto producea reviseddraft for
considerationby the 1990 Committeeatits Junemeeting.
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ANNEX 1 - LIST OF PARTICIPANTS
Name Organization and address Phone/Telex/FaxNos.

Mr 1. Andersson Deputy Director Infrastructure Division, SIDA, Birger
Jarlsgatan 61, 105 25 Stockholm,Sweden.

(8) 728 5458
Telex: 14450
Fax: 322 141

Mr B. Appieton

Mr J. Balek

SpecialistWriter on InternationalWaterAffairs, 9 Prospect
Road,Prenton,Birkenhead,Merseyside,L42 8LE,
England.

SeniorProgrammeOfficer, UnitedNationsEnvironment
Programme(UNEP),P0Box 30552,Nairobi, Kenya.

(051) 608 7389
Telex: 628761 BULTEL0
Fax: (051) 608 6939

33 3930
Telex: 22068 UNEPKE
Fax: 52 07 71

Mr M. Beyer ExecutiveSecretary,GlobalConsultanonon SafeWater
andSanitationfor the 1990s,UNIDP, OneUnited Nations
Plaza, FF-1272,NewYork, NY10017,USA.

(212) 9066422
Telex: 125980
Fax: (212)906 6350

Ms M. Brewster EconomicAffairs Officer, UNDTCD WaterResources
Branch,Natura!ResourcesandEnergyDivision,OneUN
Plaza,RoomDCI-762,NewYork, NY10017, USA.

(212) 963 8590

Fax: (212)963 8542

Mr S.Caimcross SeniorLecrurerin TropicalPublic HealthEngineering,
London School of Hygiene and TropicalMedicine Keppel
Street, London WC1E 7HT, England.

(1) 636 8636Ext. 214
Telex: 8953474 LSHTML
Fax: (1) 436 5389

Mr J. Calixte GeneralManager,WaterandSewerageAuthority (WASA),
P0Box 1481,Castries,StLucia, Caribbean.

(809) 4525344
Telex: 6241 WATER LC
Fax: (809)4526844

Mr C. Carnemark Chief, Water and Sanitation Division, Infrastructure and
Urban Development (INUWS), The World Bank, 1818 H
Street MW, Washington,DC 20433,USA.

Mr Y. Chartier DépartementEau/Hygiène/Assainissement,MédecinsSans
Frontières,8 meSaint-Sabin,75011Paris,France.

40212929
Telex:214360
Fax: 48 06 68 68

Mr J. Chauvin SeniorProgrammeOfficer, WaterSupply/Samtationand
Development,InternationalDevelopmentResearchCenter
(IDRC), BP 5000,OttawaK1G 3H9,Canada.

(613)236 6163 Ext. 2266
Telex: 053 3758
Fax: (613) 238 7230

Mr Y. Cheret Présidentdu CEFIGRE,BP 113, SophiaAntipolis, 06560
Valbonne,France.

93654900
Telex:461 311

Fax:93 65 44 02

Dr J. Christmas Chief, WaterandEnvironmentalSanitationSectioir,
UNICEF, 3 UN Plaza,New York, NYIOO17, USA.

(212) 326 7120
Telex: 175989 TRT

Fax: (212) 888 7465

Mr D. Collett Director,WaterAid, 1 QueenAnne’s Gate,London,
SW1H 9BT, England.

(01) 2228111
Telex: 918518 WASSOC
Fax: (01) 222 1811

Mr 1. Coulibaly IngénieurGéologue,BanqueOuestAfncainede
Développement(BOAD), BP 1172,Lomé, Togo.

214244
Telex: 5289/5336
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Name Organization and address Phone/Telex/FaxNos.

Mr T.A. Dabbagh EngineeringAdvisor, Kuwait Fundfor Arab Econornic
Development,P0Box 2921 Safat 13030,Kuwait.

2468800/2417750(direct)
Telex: 22613
Fax: 2419063

Mr K. Dharmarajan JointSecretaryto theGovernemntof India, Ministry of
UrbanDevelopment,Governmentof India — Nirman
Bhavan,NewDelhi 110 001,India.

301 8255

Mr G. Delmas DépartemeniEau/Hygiène/Assainissement,MédecinsSans
Frontières,8 meSaint-Sabin,75011 Paris,France.

4021 2929
Telex: 214360
Fax:48 06 68 68

Mr M. Dow

DrK. Erbel

AssociateDirectorStudies,Boardon Scienceand
Technologyfor InternationalDevelopment,US National
Academyof Sciences(USNAS),2101 ConstitutionAvenue
NW, Washington,DC 20418,USA.

Head,WaterResourcesDevelopmentDivision, German
Agency for TechnicalCooperation(GTZ), Dag-
Hammarskjoeld-Weg1, Postfach5180,D-6236Eschborn,
FederalRepublicof Germany.

(202) 334 3585
Telex:353001 BOSTID
Fax: (202) 334 2660

6196 791265
Telex: 4075010 GTZD
Fax: 6196791115

Mrs M. Falkenmark Natural ScienceResearchCouncil,P0Box 6711,S—11385
Stockholm,Sweden

(8) 30 35 08
Telex: 13599RESCOUNS
Fax: (8)3013 86

Mr A. FalI

Ms B. LeFraperduHellen

DirecteurGénéral,SociétéNationaled’Exploitationdes
Eauxdu Sénégal(SONFES), 97 avenueAndréPeytavin,
BP400 Dakar, Sénégal.

Directions des Nations Unies et des Organisations
internationales,Ministère desAffaires Etrangères,37 Quai
d’Orsay, 75007Paris, France. -

232865
Telex: 61137SG
Fax: 21 97 19

Mr H.M. Garn

MrP. Gény

EconoinicAdviser, WaterandSanitationDivision,World
Bank, 1818 H Street MW, Washington,DC 20433,USA.

ChargédeMission,Ministère de laCoopérationetdu
Développement,20me Monsieur, 75007 Paris, France.

(202)473 7515
Telex: 64145 WIJl
Fax: (202) 477 0164

(1)47 83 1128
Telex: 202 363
Fax: (1)47 83 1225

Mr A. A1-Ghannam Econornist,SaudiFundforDevelopment,P0Box 1887,
Riyadh,SaudiArabia.

4640 292
Telex: 201145
Fax: 46 47 450

Mr G. Ghosh Joint SecretaryandMissionDirector,NationalDrinking
WaterMission, Departmentof RuralDevelopment,
Governmentof India— Krishi Bhawan,NewDelhi 110001,
India

(11)38 1104or36 1043
Telex: 66489/74161

Dr W. Gilbrich Division of WaterSciences,UNESCO,7 Placede
Fontenoy, 75700 Paris, France.

Mr Y. Glemarec JuniorProfessionalOfficer, Chairmanof the Collaboracive
Council’s Office, UNDP, PalaisdesNations,1211 Geneva
10, Switzerland

(22)798 8400
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MsE. Gorre-Dale Information Coordinator,GlobalConsultationon Safe
WaterandSanitationfor the 1990s,UNDP, OneUnited
NationsPlaza,FF-1272,New York, NY10017,USA.

(212) 906 6425
Telex: 125980
Fax:906 6350

Mr F. Greiner SeniorTechnical Conceptionist, GermanAgencyfor
TechnicalCooperation(GTZ), Abt 414,Postfach5180,D-
6236Eschborn,Federal Republicof Germany.

6196791265
Telex: 4075010 GTZD
Fax: 6196791115

Mr D.R. Grey

Mr B. Gross

SeniorProgrammeOfficer, WaterandSanitationDivision,
World Bank, 1818 H StreetNW, Washington,DC 20433,
USA.

TechnicalAssistanceOfficer, INUWS, World Bank,1818
H StreetMW, Washington,DC 20433, USA.

(202) 473 7082
iTT 440098
Fax: 202 477 1052

(202)473 3080
Telex:64145WIJl
Fax: (202)477 0164

Mr B. Grover Director, WaterSector,CanadianInternational
DevelopmentAgency(CIDA), 200 Promenadedu Portage,
Huli, Quebec,CanadaK1A 0G4.

(819)997 1426
Telex:053-4140
Fax: (819)997 1491

Mr C. Hafner DeputyProject Director, WASHProject, 1611 N. Kent
Street, Room 1002, Arlington, Virginia 22209,USA.

(703)243 8200
Telex: WIJl 64552
Fax: (703) 525 9137

Mr A. Hartmann Chief, WaterandInfrastructureService,SwissDevelop-
mentCooperationAgency (SDC)FederalDepartmentof
ForeignAffairs, CH—3003Bern, Switzerland.

(031)61 3407
Telex: 911732EDA CH
Fax: (031)61 3505

Mr F. Hartvelt Focal Point for theWaterSupply andSanitationDecadeat
UNDP Headquarters,UNDP, 1 UN Plaza, NewYork,
NY 10017, USA.

(212) 906 5858
Telex: 125980
Fax:(212) 906 6350

Mr A. Hassane SecrétaireGénéral,Ministèrede1’Hydraulique,Niamey,
Niger.

723889

Mr H. Heijnen SeniorInformationOfficer, IRC, P0Box 93190,2509 AD
The Hague,TheNetherlands.

(70) 814911
Telex:33296 IRC NL
Fax: (70) 814034

Dr B.A. Hoque EnvironmentalEngineer,CommunityHealthDivision,
InternationalCentreforDiarrhoealDiseaseResearch,
Bangladesh(ICDDR,B), GPOBox 128,Dhaka,
Bangladesh.

600 1719 Ext. 242
Telex: 65612 ICDDBJ

Mr A. Horchani

Mr J. Howard

Secrétaired’Etat auxRessources enEau,Ministère de
l’Agriculture, 30 meAlain Savary, Tunis Tunisia.

SeniorTechnicalAdviser,OXFAM UK, 274 Banbury
Road,Oxford,0X27D2, England.

Chief, AppreciationlEvaluationOffice, General
Administrationof CooperationandDevelopment(AGCD),
5 Placedu ChainpsdeMars, BP 57,1050 Brussels,
Belgium.

Mr J.G.Janssens TechnicalDirector,Foundationfor theTransferof
Knowledge,IWSA, do Zegersdreef46, B-2130Brasschaat,
Belgium

(3) 237 2145

Fax: (3) 652 0244

MrP. Jalet 519 0290
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Mr E.S.Jensen SeniorTechnicalAdviser,DANIDA, DanishMinistry of
ForeignAffairs, 2 AsiatiksPlads,1448 Copenhagen,
Denmark.

33920253
Telex:31292FTRDK
Fax: 31540533

Mr D. deJong Public Information Officer, IRC, P0Box 93190,2509 AD
The Hague,The Netherlands.

(70) 814911
Telex: 33296 IRC NL
Fax: (70) 814034

MrR.Jost Adviser, OXFAM Quebec,169 me Saint-Paul-Est,
Montreal,QuebecH2Y 1G8, Canada.

(514) 866 1737
Telex: 055 61789
Fax: (514) 861 2367

Mr G. de Kalbermatten Chief, Programme Policy andEvaluationUnit/UNCDF,
United NationsDevelopmentProgramme,1 UN Plaza,
New York, NY 10017, USA.

(212) 906 6254

Mr J.M. Kalberrnatten Kalbennatten Associates,1800K StreetMW, Suite 1120,
Washington, DC 20006, USA.

(202) 337 8042
Telex: 904164
Fax:(202) 3378043

Mr D.H. Kinley InformationAdvisor,UnitedNationsDeveloprpent
Programme,OneUN Plaza— Room 1904,New York,
NY10017,USA.

(212)9065319

Fax:(212)906 5364

Dr W. Kreisel Director, Environinental Health Division, WHO,1211
Geneva27, Switzerland.

(22) 791 3582
Telex:27821 OMSCH
Fax: (22) 791 0746

Mr P. Koenig Econornist, CWS/EFIE, World HealthOrganization,1211
Geneva27,Switzerland

(022)91 35 49
Telex:27821
Fax: (022)91 07 46

Mr K. Kresse RegionalSectorCoordinatorforLatm Americaand the
Caribbean (GTVZ), Alcantarillado y Acueductos(AyA),
CAPRE, Apartado 5120—SanJose,CostaRica

Ms J. Kungurn Headof Community andTraining Department, KEFINCO,
P0Box 774, Kakamega, Kenya.

(331)20109
Telex: 31090
Fax: (331)20324

Mr A. LahlouAbid DirecteurFinancier,Office Nationalde1’EauPotable,6bis
rnePatriceLumurnba,Rabat,Morocco. =
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Mr G. Larose Ingénieur,SecteurHydrauhqueUrbaine,Départem&nt
Afrique de1’Ouest,CaisseCentralede Coopération
Economique,35-37 meBoissy d’Anglas,75008Paris,
France.

40063043
Telex:212 632
Fax:4006 36 61

Dr K. Laubjerg TechnicalAdviser,DANIDA, Danish Ministry of Foreign
Affairs, 2 AsiatiksPlads,1448Copenhagen,Denmark.

33920262
Telex: 31292FTR DK
Fax: 31540533

Mr B. Locke Deputyto the Chan-manof theColiaborativeCoundil,
UNDP, PalaisdesNations,1211Geneva10,Switzerland.

(22) 798 8400 Ext. 494

Mr Vo QuangLy DeputyDirector,WaterSupplyCornpany,No. 1 Công
TruongQuôcTê - Q3 TE, Ho Chi Mist City, Vietnam.
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Mr M. Al-Magrashy Economist,SaudiFundfor Development,P0 Box 1887,
Riyadh,SaudiArabia.
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Telex:201145
Fax:4647450

Mr H. Le Masson Fondéde Pouvoir,CaisseCentraledeCoopération
Economique,35-37 rueBoissyd’Anglas, 75008Paris,
France.
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Fax: (1) 42 66 03 31
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(202)473 0342
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ExecutiveDirector,KenyaWaterforHealthOrga.msation
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SeniorPlanningandEvaluationOfficer, PROWWËSS,
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Mr M. Noirot-Nerin Engineer, Cantas International, Palazzo San Calisto,
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(SBEE),BP 123, Cotonou,Benin.

3124 10
Telex: 5207BEELEC
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Fax:52 07 24

Mr Soeratmo
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Mr J.M.G. vanDamme Director, IRC, P0Box 93190,2509 AD The Hague,The
Netherlands.

(70) 814911
Telex: 33296 IRC NL
Fax: (70) 814034
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ANNEX 2 - MESSAGES RECEIVED BY THE COUNCIL

(i) From Mr G. Arthur Brown, Chairman, IDWSSD Steering Committee

“Pleaseconveymy regretsto membersof the CollaborativeCouncil that 1 am unableto attendthis important

meeting. 1 had looked forwardvery muchto take part in my capacityasChairman of the SteeringCommittee
for theWaterDecade.

As Leaderof Jamaica’s NegotiatingTeamwith the IMF, 1 have had to accept at shortnoticethe Fund’srequest
to commencenegotiationsin the week beginning November27.

T wouldask that youconveyto the Councilasummary of the very important discussionsheldin NewYork
on the relationship betweenall the United Nations’ bodies dealing with water and sanitation and the

CoilaborativeCouncil. We have agreed that the closestco-operationand working relationship should be
establishedand maintained and it would bemy intention to do everything possibleto foster this process.

1 wishyourmeetingevery successand do hope thatcircumstanceswifi bemorefavourabletome on another

occasionif T am invited to attenda future meetingof the Council.”

(ii) From Mr W. Knipschild, Federal Ministry of EconomieCooperation (BMZ), Federal
Republicof Germany (original in French)

“It is with greatinterestthat wehavebeenparticipatingin pastyearsin cooperationandcoordinationeffortsof
various bilateral and multilateral agenciesand non-governmentalorgamzationsfor the water supply and

sanitation sector.

Experiencesto datewith financ ja! and technicalcooperationin the frameworkof the Water Decade have
largelyconfirmed thereflectionsand conceptsformulatedin 1984duringtheKönigswinter Consultation:with

goodwill andaprofoundconsciousnessof thenecessityto acttogether,thejustifiedinterestsandresponsibilities

of differentdonorsandbeneficiariescanbeharmonized.Only suchcoordinationandcooperationwill allow us
toaugmenttheuseof the fundswehaveinvestedandsoto tackiemoreeffectivelythe problemsof Third World
inhabitants.This would atthe sametimeoptimizetheuseof fundsput at ourdisposalby ourtaxpayers.

Already todaywe canseethat in thecourseof thepastfew yearsimportantresuitshavebeenachieved.

Official evaluationswill follow: theevaJuationof thewatersupplyandsanitationsectorby OECD-DACwill
takeplacein the Springof 1990in Parisat the suggestionof the NetherlandsandDenmark;andtherewill be
thereviewby theUnitedNationsattheendof the InternationalDrinkingWaterSupplyandSanitationDecade.

The achievementsshouldnot causeus to forget all that stil! needsto be doneby both sides— donorsand
berieficiaries.

We stil! watchwith regretcontinuingpusillanimity andthepredominanceof specialinterestsandegoismon
thepartof somepeop!eandinstitutionsof all kinds.

To date,despiteall thepromisesgivenoverrecentyears,solidandeffectivesupportfor ourlongjourneyis
still awaitedfrom alargenumberof institutions.

So far nothinghaschangedwith regardto thelong gapbetweendeclarationsof goodwill andthe necessary
actions,andcontributionsprovidedarestil! insufficientboth from the fmancialpoint of view and in termsof
sectoralpolicy.

Uptonow,activeparticipationby importantEuropeanandoverseaspartnersis stil! missing— asis activeand
systematicparticipationby eminentrepresentativesof developingcountries.The potentialdangerof a huge
crisis in both the ecologicalandthe socialsensehasnot yet stoppedincreasing.
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Thegreattaskswhichremaintoheaccomplishedin thecontextof watersupplyandthedisposalofwastewater
andsolidwastes.in waterresourcesand environmentalprotection,inurbansanitationand theeconomierecovery
of over-indebtedcountries,andin integrationof all thesesubsectors,demandcollaborationandcoordinationof
al forcesof multi- and bilateral externalsupportagencies,of non-govemmentalorganizations,and national
sectorinstitutions.

Urgentiyneededarenew sectorapproaches,creativity, initiatives, courageand wilipower to actdecisively.

We invite you to join in our actions in supportof Latin American and Caribbeancountries,which have
become a newfocusof activitiesof ourdevelopmentcooperationin thecontextof watersupplyand sanitation.

In fact, this is aregionmarkedbyrapidurbanizationand industrialization, as well as by large areas populated

by deprived inhabitants who can be counted in millions, and where it is alreadydifficult to forecastwhat will
be the ecological consequences for water, land and the atmosphere. In anumber of urban aggiomerations it is

already too late to speak of a menace, we must talk of the imminent destruction of the environment.

Latin America is a region which in the past has benefited little from community projects executed in the
framework of the Decade, but it has nevertheless elaborated, partly with the assistance of PAHO/WHO,quite

exemplary concepts.

Wecount on your contribution to find solutions to the multiple and complex problems to be found here.

Whenwe had our first meeting — in October 1984 in Konigswinter — we agreed on aninstrumentto improve
coordination,namelyan electronic information system. Thanks to the effortsof WHO andthesupportof UNDP
and certainESAs it was possible to establisha systemof excellentquahty,the Country External Support
Information(CESI) system.

Forthe pasttwo years,we havebeendiscussmgthe natureand scopeof its future utilization:

1. It will be necessaryto strengthenthe automatizationof CESIin the senseof dataregistration,soas to
avoidtime-consumingandcostly updatingprocedures.

2. CESI’scredentialsfor the exchangeof informationare sogood that the systemshouldbe used,as a
matterof pnncip!e,for othersectorstoo.

Under the condition that UNDPand other ESAsalso participatem the funding,the FederalRepublicof
Germany would be interested in using CESI in a pilot project for internationalcoordination— of course,alsoat
national level — of developmentassistancemeasuresin different developing countnes. T would be very satisfied

if the meetingin SophiaAntipolis could provideadecisiveimpulsefor anew step in this direction.

Wewouldlike to transmittoyouourbestwishesfor asuccessfulmeetingandcordialgreetingstoourFrench
friends.”
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ANNEX 3- ACRONYMS AND ABBREVIATIONS USED IN
THIS REPORT

AFESD Arab Fundfor EconomicandSocial
Development

AIDIS Interamerican Association of Sanitary
EngineeringandEnvironmentalSciences

BOAD BanqueOuestAfricaine de Développement

BOSTID Boardon ScienceandTechnologyfor
InternationalDevelopment(ofUSNAS)

CEFIGRE CentredeFormationInternationaleâla
GestiondesRessourcesen Eau

CESI Country External Support Information

CIDA Canadian International Development
Agency

CIEH Centre Interafricain d’Etudes Hydraulique

DAC Development Assistance Committee (of
OECD)

DANIDA Danish International Development Agency

ESA Extemal Support Agency

FINNIDA Finnish International Development Agency

GTZ Gesellschaftfur Technische
Zusammenarbeit(GermanTechnical
CooperationAgency)

ICDDR,B InternationalCentrefor Diarrhoeal Disease

Research.Bangladesh
IDRC InternationalDevelopmentResearchCenter

IDWSSD InternationalDrinking WaterSupply and
SanitationDecade

INSTRAW UnitedNationsInternationalResearch&
Training Institute for the Advancementof
Women

IRC IRC Water and Sanitation Centre(formerly
InternationalReferenceCentrefor
CommunityWaterSupplyandSanitation)

IWSA InternationalWaterSupply Association

KfW Kreditanstaltfdr Wiederaufbau(German
ReconstructionLoanDepartrnent)

MIS ManagementInformationSystems

Non-GovernmentalOrganization

NorwegianAgency for International
Development

OrganisationforEconomicCooperation
andDevelopment

Public Information and Promotion

Promotion of the Role of Womenin Water
and Environmental Sanitation Services
(UNDP)

ProjectandSectorInformation

RejionalBureaufor Arab Statesand
Europe (UNDP)

RegionalWaterandSanitationGroup

SwissDevelopmentCorporation

SwedishInternationalDevelopment
Authority

TechnicalInformationExchange

TeniporaryWorking Group
Applied Research
Communicationof Information

UnitedNationsCapitalDevelopmentFund

United NationsCenterfor Human
Settlements(Habitat)

UnitedNationsDevelopmentProgramme

UmtedNationsDepartmentfor Technical
Cooperationin Development

UnitedNationsEnvironmentProgramme

IJnitèd NationsEducational,Scientificand
Cultural Organization

UmtedNationsChildren’sFund

United StatesNationalAcademyof
Sciences

WaterandSanitationfor Healthproject

World Hea!thOrganization

WaterSupplyandSanitation

NGO

NORAD

OECD

PIP

PROWWESS

PSI

RBASE

RWSG

SDC

SIDA

TIE

TWG
-AR
-iNFO

UNCDF

UNCHS

UNDP

UNDTCD

UNEP

UNESCO

UNICEF

USNAS

WASH

WHO

WSS
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