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Introducing WA9HE at DistriCt Level Manual ~

ABOUT THI9 MANUAL
This manual provides a step by step guide to the introduc-

tion of WASHE at district level. This manual is in sections

• Section 1 Introduction

• Section 2 Pre workshop

• Section 3 Workshop management

• Section 4 The workshop

• Section 5 Post-workshop

Each section is written to lead on from the last. Activities
within a section follow on from one another. The format is
designed to help you:

• find things quickly

• work systematically through the contents

• prepare for your own workshop

• evaluate your impact

Remember the suggestions for activities are guidelines.
Feel free to adapt them to suit your district. There is no
right or wrong way to establish WASHE, be creative and
use the ideas and expertise of others.

In the margin of each page you will find useful information
and tips.

At the end of each section there is an evaluation excer-
cise to help you asses progress. Space has also been left
for you to write your own notes.

At the end of the manual there is blank workshop planning
script for you to copy and use.

The manual is written to allow you to work through it sec-
tion by section or dip into it for specific ideas or activities.
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THE APPROACH

OVERALL
OBJECTIVES
OF THE
MANUAL

THE METHOD
USED TO
ACHIEVE THE
OBJECTIVES

FACILITATION

To equip you with knowledge, techniques and skills to:

• understand the national context for rural water
supply and sanitation

• introduce the concept of WASHE at district level

• facilitate an introductory workshop

• allow districts to identify their existing problems related to
rural water, sanitation and health education

• expose the dangers of poor co-ordination and failure to
facilitate adequate WASHE facilities

• motivate districts to adopt WASHE as a sustainable strat-
egy to effectively improve access to safe and adequate
rural water supply and sanitation through health educa-
tion.

The objectives will be met through a workshop approach
using visualised participatory methods. The method is
called
VIPP Visualisation In Participatory Programmes

This technique has been adopted because it has proved
an effective way to consider the views of all participants. It
is a structured yet flexible approach. The main reference
for this method is the Unicef publication, “VIPP a manual
for facilitators and trainers involved in participatory group
events.” CMMU wishes to acknowledge the expertise and
support Unicef Zambia has provided in this area.

It is intended that the reader becomes “the facilitator,”
however it is unlikely that in practice you would work
alone.
From experience it is suggested that a facilitation team be
formed, consisting of:

• the main facilitator

• three or four group facilitators

• one support facilitator

The roles and responsibilities of these people will become
clear as you work through this manual.

COMMUNITY MANAGEMENT AND MONITORING UNIT 3
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INTRODUCTION TO VIPP

For furtAier Information, see
UNICEF’s publication ‘\IF’P a
manual for facilitators and
trainers involved in participa-
tory groupevcnts.

‘Over .S0% of all we learn Is gained
through sight”.

‘over907. of ~4iatwe remember Is
from whatwesayanddo’.

• VIP?was developedby UNICEF
ri ~angladeshduring the early
1990’s.

• it is I,ased on earlier methods
in Latin America and Germany

• VIP? was introduced in Zambia
by UNICEF in 1994, to promote
opendialogue, effectivecorn-
municatlon and community
planning.

VIPP means Visualisation In Participatory Programmes. It
is a people centred approach to planning and training.
VIPP uses the creativity and knowledge of all participants.
Private note taking is not necessary as cards and boards
form a “collective memory” for everyone.

WHY VIPP
VIPP is based on trusting the capacity and creativity of
people to promote interactive learning.

At the core of VIPP is the use of a large number of multi
coloured paper cards of different sizes and shapes. Partici-
pants express their ideas on the cards which are then
shared with the group. Everyone’s views count and are
considered. The method ensures that everyone takes part
in the process of arriving at a consensus.

A WORD OF WARNING!

The successful use of V/PP wi/I ways depend on the situ-
ation and people involved - it does not lead automatically
to success, It is a dynamic process whereby facilitators
build rapport with individuals and seek to maximise
participation.

4 COMMUNITY MANAGEMENT AND MONITORING UNIT
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• Marker pens

p

I

Board pins

Glue sticks or tubes

Masking tape

Brown wrapping paper

Sticky dots

Flip chart paper and board

I

1

i~LTr~9,’~’V~

1 marker per participant

6 spares

I - 2 packets

8

2 rolls

1 roll

MATERIALO

For a two day introduction to WASHE at district level work-

shopyouwill need:

• 4 pin boards - light but durable portable boards, that can
withstand being transported.

• VIPP cards

1 2 3 4 5 6

white 100 100 10 10 10 15

pink 100 100 10 10 10 15

yellow 100 100 10 10 10 15

blue 100 100 10 10 10 15

green 100 100 10 10 10 15

25x51 2 20x101

5~6 56x14

•

•

•

Dimensions in cm

U

used instead of.card.
~~~per~ cut into different shapescan be used ~ëa~j

- r_- —~“.~-‘--—~-~- — .~ ~ ~! !i!~~nt~nIniir~d n~nAr,Boards can be made b~,pro-
! ~ ru .~ hr~rr1~are ava!Jable usebroWnp~er’

~
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How have you got on so far 7

Here is an example of the evaluation page that you will

find at the end of each section:

Have the facilitators achieved all the activity objectives?

I IYes I INo

Use this space to ,note down any
changes

What can be changed or adapted to help to achieve the
objectives next time?

Activity One:

Activity Two:

6 COMMUNITY MANAGEMENT AND MONITORING UNIT
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PRE-WORK~HOP
ACTIVITI E~

COMMUNITY MANAGEMENT AND MONITORING UNIT 7
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ACTIVITY ONE : VISITING THE DISTRICT

The maIn points of the National
Water Policy concerning rural
water are that:

• rural water supply and
sanitatIon are community
based

• cost recoveryapproach Is an
integral part of rural water
supply and ~anitatlon

• appropriate technology Is
promoted

• a well defined sustaInable plan
is developed

• a well articulated training
programme is developed and
implemented

Forfurther Information seethe Na-
tional Water PolIcy, 1994.

SUGGESTED APPROACH : THE MEETING

Arrange and hold a meeting with the Council/District Sec-
retary and if possible ensure the following people are also
present:

• the Deputy Council/District Secretary

• the Director ofWorks

• Provincial or District WaterAffairs representative

In your meeting cover the following points

• who you are and who you represent

• a brief background to the National Water Policy

• an outline of the WASHE concept and its
implications for district level

• the workshop plan and intention

• an outline of post - workshop activities and
anticipated outcomes

Also establish

• if there have been any other intersectorial activities in the

district

• workshop logistics

• the workshop terms and conditions

• a list of workshop participants

• theworkshop budget

• who is going to do what next and by when

8 COMMUNITY MANAGEMENT AND MONITORING UNIT
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Things you need to know to help you achieve your objectives
in activity one.

• The National Water Policy details five points in relation to
rural water supply and sanitation. Familiarise yourself with
these points.

• All districts are required to have a DDCC - District Devel-
opment Co-ordinating Committee, chaired by the Coun-
cil/District Secretary. D-WASHE operates as a
sub-committee and it is through the DDCC that it reports
to Council.

• WASHE is an intersectorial approach to the management,
operation and maintenance of rural water supply and
sanitation through health education. It operates at all
levels

• village

W See page 5 or the National
Water PolIcy or Manual 2.

W SeeGRZ circular no 1
Jan 1995

III ~JJJSee Manual 1.

. sub district -(extension)

. district

• provincial

• national

• The overall aim of a District WASHE Committee (D-
WASHE) is to translate the main points of the National
Water Policy into a D-WASHE Development Plan. D-
WASHE should then manage, facilitate and monitor its
implementation to suit district needs.

• Districts in Zambia that have already established D-
WASHE Development Plans, through intersectoral co-op-
eration, are receiving a favourable response from çionors.
GRZ fully supports the WASHE concept.

• WASHE succeeds when a district sees it as part of their
overall development. The D-WASHE is responsible forthe
planning, implementation and monitoring of all WASHE
activities in the district. Therefore, it should not meet just
to placate an implementing agency as this may result in
the failure to meet the expectations ofeveryone involved.

COMMUNITY MANAGEMENT AND MONITORING UNIT 9
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WORKSHOP TERMS AND CONDITlON~:
Consider the following points when agreeing workshop de-

ideally the facilitation team
should consist of

• 2 main facilitators

• 2 or 4 groupfacilitators

• a support facilitator

The inclusion of counciilors in the
workshop will inform them and help
them to understand the concept.
Early development of a common
goal will improve co-operation and
lead to successful implementation
of an e~uItabieP-WAiSHE develop-
ment plan

tails

• number of participants - based on the suggested facili-
tation team there should be no more than 30 -36 partici-
pants

• who should attend - all those involved in the rural water
supply and sanitation sector, for example

. the council (Director of Works, Council/District Secre-
tary)

• councillors/traditional leaders
• line ministry and department heads (Education, Health,

Water and so on)

• NGOs

• Donors

• volunteer agencies

The Council/District Secretary should invite these people
by letter,

Pistricts will often need money to
be advanced tothem to pay forfuel
and pre-workshop accommodation.

Askthe CouriciVPistrlct Secretary
to include in his/her invrtatlon let-
ter to the participants, details of
the agreed aliowance payments if
the participants dIsagree or have
a complaint, the council, not you,
shoulddeal with them Your agree-
ment Is with the council. There
should be no re-negotiation of al-
lowances dunrrg the workshop

• location and venue - the workshop should take place in
the districttownship to allowease of access. You will need
a large, light room with seating. The council chambers are
usually available. Also consider your accommodation re-
quirements for yourselves and participants.

• allowances - it is advisable to keep allowances to a
minimum. Your aim is for WASHE to be an integral part
of the districts daily work. Large allowances now will
cause problems later. Allowances must be agreed prior to
the workshop with the council.

• budget - a typical budget would include:

• room hire

• workshop materials

• lunch/food/night allowances

• soft drinks

• fuel to transport the participants to/from the workshop.

10 COMMUNITY MANAGEMENT AND MONITORING UNIT



Manual S introducing WA9HE at Ds*r)o* Love)

ACTIVITY ONE: PLANNING AND CHECKLIOT OHEET
• Date of meeting held with the CounciVDistrict Secretary

~37PRE-WO1~KSHOI’
CHECKLIST
Use this p~geto help
you to prepare an~plali
for the iritrocluatioti to
WASHE workshop.

• Nameof Council/DistrictSecretary
• meeting held

Yes/No

• Name of Deputy Council/District Secretary __________

• confirmation letters
sent/received

Yea/No

• budget sprepared and agreed

Yes/No

• Nameof Director of Works
• monies advanced and

recelpted

Yea/No

• Name of Council Chairperson

• facilitation team briefed

Yea/No

RECORD OF THE AGREEMENT MADE WITH THE

COUNCIL/DISTRICT

• Workshop Dates:__________________________

• plannIng session held with facIlitating
team, preparation ofscripts arid ma-
terials In progress

Yes/No

• accommodatIon arranged

Yea/No

• LocationNenue

• workshop materials ready

Yes/No

• No of Participants
• transport and fuel arranged

Yea/No

• Agreed Allowances

• venue and dates double checked

Yes/No

• camera and film ready

Yes/No

COMMUNITY MANAGEMENT AND MONITORING UNIT H
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Facilitation - a team effort

• facilitation Is IntensIve and de-
manding - share the work load

• each part of the workshop
needs to be prepared ri ad-
vance - share the responsIbilIty

• during the workshop, the main
facilitator will need constant
back up - share effort

• facilitators need feedback in
their performance arid the re-
action of particIpants - share
reflection and evaluation

• a team offacilitators provIdes
greater creativity arid produc-
tivity - share your talents.

ACTIVITY TWO:PLANNING THE WORKSHOP

• his/her main tasks will be:

• keeping track of progress, overall performance and

evaluation

• dealing with conflict

• opening and closing the sessions

• summarising and pulling ideas together

• presentation of activities

A good facIlitator Is

• patient and able to listen

• self aware, open

• willing to learn

• confIdentbut notarrogant

• re~pectfuIofother~

• able to create an atmosphere
ofmutual respect arid confi-
dence

• flesbie - able to change course
andsectuence

• sensitive to the dyoamlcs in a
group

• a cle,rwrtter.

• delegation

• time keeping

Decide who the three or four group facilitators will be

• their main tasks will be:

• presentation of activities

• facilitation of small group work

• co-facilitation

• assisting the support facilitator

Decide who the support facilitator will be

• his/her main tasks will be:

SUGGESTED APPROACH : SELECTING THE TEAM

Decide who the main facilitator will be

12 COMMUNITY MANAGEMENT AND MONITORING UNIT
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• material and equipment management

• transcribing, the work

• taking photographs of work/participants

• logistics - room, allowances etc.

SUGGESTED APPROACH : WORKSHOP
PREPARATION

• Prior to the workshop the facilitation team should design,
in detail, the format and sequence ofactivities - “the script”

Example

workshop script

Title: introduction to WA5HE workshop Pate: May 5 -61995 Location: Manes

Pay/hour Topics

.

Method

.

Form Participation
level
‘QW high

materials

•

who

5:00 hr~

5.10 hi’s

&.30 hrs

5.35 bra

5:40 hra

open event

introductions

Workshop
objectives
workshop
time table
VIFP rules

formal

pair
Introductions

visual
presentation
visuallsed
time table
card writing
vlsuaiised
presentation

plenary

plenary

plenary

plenary

pi en a ry
with
volunteers

•
•

•
•
•

------—---—

pre written
flip paper
prepared
board
rules and
blank
cards

Mulenga

Muieliga

Mrs. Sanda

Emelia

Pai~y

SUGGESTED APPROACH : ACTIVITY PREPARATION

• Each facilitator should prepare their activities in advance.
This will involve consultation with the rest of the team, an
understanding of the activity objectives, card writing and
material gathering.

SUGGESTED APPROACH: PRACTICE RUN

• It is helpful to run through the whole workshop as a team.
Adjustment can be made, activities adapted and clearly
presented also gaps can be identified and filled.

A blank “workshop script” planning
sheet is atthe back ofthe manual.

~‘J2
Throughout the remaInIng sections
there Is a suggested workshop
script for each part of the work-
shop. Feel free to followor adapt It.

The support facilitator should work
closely with each team member to
ensure all eo~uipmentand materials
are ready

COMMUNITY MANAGEMENT AND MONITORING UNIT 13
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How haveyou got on so far?

Use this space to note down any
changes

Pre-wvrkshop plannIng Is an essen-
tial component of a succesufui
workshop.

Have the facilitators achieved all the activity objectives?

I IYes ____INo

What can be changed or adapted to help to achieve the

objectives next time?
Activity One:

Activity Two:

14 COMMUNITY MANAGEMENT AND MONITORING UNIT



Manual 3 Introducing WA~HEat District Level

WORKUHOP
MANAGEM ENT

COMMUNITY MANAGEMENT AND MONITORING UNIT 16



Introducing WA~HEat District Level Manual 3

The facilitating team needs to ar- .~

nyc at least 3/4 bra before the
scheduled start.

Tables are notgenerally neededbut
maybe useful for writing on a hard
surface - keep them at the sIde

ACTIVITY ONE : ARRANGING THE ROOM, MATERIALS
AND EQUIPMENT MANAGEMENT

• plenary

Chairs should be arranged as shown below, according to
room size.

it
.0_lI

-I..

Tables should be avoided when
working In small groups or with pin
boards.

• small groups

•1 F’

‘p

..~

Small groups need enough space to work without disturb-
ing neighbouring groups. Use outside and inside space.

SUGGESTED APPROACH: ROOM LAYOUT

16 COMMUNITY MANAGEMENT AND MONITORING UNIT
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SUGGESTED APPROACH:MATERIAL AND EQUIPMENT
MANAGEMENT

~J7
Clear task allocation Is
crucIal during this stage

• VIPP Boards

All VIPP boards should be pre-
lined with brown paper and stud-
ded with pins.

Some boards can be prepared with
activities - e.g. pin cards with the
writing facing the paper - they can
then be easily turned and read by
the facilitator.

• cards, markers, tape

All other VIPP materials should be
neatly laid out on a large table,
don’t mix shapes and colours to-
gether. Ensure pens are stored
with their tops on.

• Brown wrapping paper

Pre cut lengths of brown paper to fit boards.
These will be needed throughout the workshop.

The support facilitator
should keepa constanteye on
tile materials and equipment
throughout the workshop. He
or she should encourage par-
ticipants to managethe ma-
terials and equIpment well.

it Is the facilitators task to
facilitate the workshop Par-
ticipants should be encouraged
to participate In all aspects,
frorri contributing theIr ideas
to pinningcards cii the boards.

COMMUNiTY MANAGEMENT AND MONITORING UNIT 17
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SUGGESTED APPROACH : CARD MANAGEMENT
DURING THE WORKSHOP

• During the workshop the participants will be constantly
writing cards, reading them and pinning them on to the
boards. Pinning cards to boards is a skill in itself. Try to
avoid putting cards too close together or overlapping them
as this makes reading them difficult.

LiIIII~

• As soon as the contents of a board have been agreed
upon by all the participants the cards can be stuck down.

All boards should be systematically numbered and photo-
graphed as a permanent record.

DI~ ~LI~II1

i~i
5m~i~r1

• Use different colours and sizes of shapes of cards for
different themes/ideas.

StickIng down takes time - partici-
pants should be encouraged to
help. Plepisy completed charts on
avaIlable wall space so thatyou can
refer to them throughout the work-
shop.

f’~c~ThIS

~es

18 COMMUNITY MANAGEMENT AND MONITORING UNIT
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SUGGESTED APPROACH:RULES FOR CARD WRITING

Use thetechnIque of explaining dos
and don’ts to show participants
the cardwniting rules, Acth4ty four,
page 25asksyouto use the tech-
nique of explaIning do’s and don’ts.

Everypart.lclparit Everyone
Is a resource helps everyone

Everyk~ea
CoUnts

Use a yellow
card to stop the

talkative

Pealwith
Uncomfortal7le

feelings t~uickly

~reeIng with partipants that a
\~/ yellow card can be shown by any-

one, to stop B talkative or domi-
nant participant can help
progress. Use with care I

P0’S PQNTS

write one Ldea
per card

write only 3 lines
per card

You will need to explain these rules
\/ to all particIpants. See page 25.

use key wordsriot
senterices

l,ulk~hanc~dugwells
Improve latrines

don’t write more than
3 lines as
It E’ecoriies
hard to read

Sentences can get very
long and lose their

meaning

~t

-4

write clearly

write large enough
forothers to read P5O~. ~& ~ ,~.d

fru • ~

SUGGESTED APPROACH: RULES FOR INVOLVING
PARTICIPANTS

Everyfacilitator
Is a par~lcIpaet

COMMUNITY MANAGEMENT AND MONITORING UNIT 19



Introducing WAGHE at District Level Manual 3

How have you got on so far 7

Have the facilitators achieved all the activity objectives?

___IYes ___INo

What can be changed or adapted to help to achieve the
objectives next time?

Activity One:

U~ethis space to note down any
changes.

Encourage participants to pin
cards to the boards, don’t always
leave thIs to a facilItator I

20 COMMUNITY MANAGEMENT AND MONITORING UNIT
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THE WORKSHOP

COMMUNITY MANAGEMENT AND MONITORING UNIT 21
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ABOUT THIS SECTION

it Is foiportant that facilitators
famlllarise themselves with each
activity arid the sequence they are
preserrted In.

As you work through the section _____

and w+iilst you are actually running •
a workshop, always make time to
evaluate how It Is going.

The activities in this section form the basis for a two day
workshop. The activities should not be seen in isolation
but rather that they are interlinked to help to achieve the
workshop objectives.

Remember that throughout the section, the activities are
presented as guidelines. Running a workshop is never
easy and there is no perfect formula for success. You
should feel free to experiment and adapt activities to suit
emerging or changing needs.

SUGGETED APPROACH : THE WORKSHOP

The workshop is made up of a variety of activities and
methods that have all been used with districts that were
considering WASHE as a way forward for the manage-
ment of rural water supply and sanitation.

The activities are numbered and follow a similar format.

- ~— -1

22 COMMUNITY MANAGEMENT AND MONITORING UNIT
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GUIDE LINES FOR FACILITATOR9
• Activity One to Activity Four deal with workshop man-

agement issues and information dissemination. These
activities lay the foundations of the workshop in place,
setting the context and preparing participants.

• Activity Five to Activity Seven ask questions which the
participants are invited to think about.
It is during these activities that the objectives of the
workshop begin to be met and participants have the
opportunity to consider rural water supply and sanitation
from a perspective that they may not have considered
before.

During Activity Five participants are exposed to just how
many actors are involved in rural water supply and sani-
tation. It begins to become apparentthat rural watersupply
and sanitation is intersectoral by nature.

Next, Activity Six builds upon Activity Five by looking at
the roles and responsibilities of the actors . It is evident
during this activity that there is a lotof duplication amongst
what the various actors are doing. Facilitators can now
begin to challenge why there is duplication and the effects
this may have upon adequate rural water supply and
sanitation. Perhaps there is an alternative that makes the
most of ev nes contributions?

— -

- , -- -- ~
- - ‘ - ~

- ~ - ‘~ ~- -. ~

• ~/-4--~:’
_~“-4_ S—, ~

~
~ ,~ --•~ ..

~ ~ ~
_____ ~ -.~- -

WorkIng together is an important
\/ aspectof WASHE.

Introducing WAGHE at District Leve)
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Moving on, Activity Seven asks the participants to focus
on health and rural water supply and sanitation. Here the
emphasis is on an attempt to expose the links between
the high incidences of water borne disease and rural
water supply and sanitation. By asking the participants to
think about the reasons why disease is prevalent, when
apparently, so many resources are available to solve rural
water supply and sanitation problems, ideas begin to
come forward to support the need for better planning and
co ordination.

• Activity Eight invites participants to think about practical
wa~,sto solve the problemsthat they have identified during
the previous activities, for example “poor planning”, “lack
of communication”, “no co ordinated health education”
and so on. It is at this point that intersectoral solutions are
seen as an answerand the idea behind WASHE becomes
clearer.

• Activity Nine to Activity Eleven focus on what the par-
ticipants think the actual rural water supply and sanitation
situation is in their district and what they would like it to be
in the near future. These activities reinforce the need for
joint consultation and planning as without such co opera-
tion the district goals are unlikely to be met.

• Activity Twelve brings everything together and intro-
duces WASHE as the way forward. This is then accepted
or rejected by the district.

24 COMMUNITY MANAGEMENT AND MONITORING UNIT



Manual 9 Introducing WAOHE at Dl&fricf Level

THE ACTIVITIES
• Activity One:

• Activity Two:

• Activity Three:

• Activity Four:

• Activity Five:

• Activity Six:

• Activity Seven:

• Activity Eight:

• Activity Nine:

• Activity Ten:

Opening the Workshop and

Introductions

Workshop Objectives

The Timetable

VIPP Rules

Who are the actors in rural water
supply, sanitation and health
education?

What are their roles and
responsibilities?

Why are there still high incidences
of diarrhoeal disease in the district?

Suggesting solutions to the problems
identified in Activity Seven

Focussing on the current and desired
rural water supply and sanitation
situation in the district

Reaching goals, problem solving
and assessing capacity

Workshop
Objectives

• to Identl~,who Is involved in ru-
ral watersupply, sanitation
and health education

• to determine their roles and re-
sponsiblilties

• to exposethe links between
health and RWSS

• to expose the current situ-

ation in the district

• to look at the desired sItuation

• to investigate the problems
and suggett solutions

• to introduce the WA5HE con-
cept and Implications for the
distrIct

• Activity Eleven:

• Activity Twelve:

Assessing the situation and
workshop findings so far

Introducing the concept of WASHE
and agreeing upon action

COMMUNITY MANAGEMENT AND MONITORING UNIT 25
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Actitivity One: 15-25 minutes

Include the following ri your opening
remarks

• welcome everyone

• the importance of the workshop

• thank the district

• urge particIpation

Some participants may wish to in-
troduce themselves,Judge the at-
mosphere before you use paired
introductions.

SUGGESTED APPROACH : FORMAL ADDRESS

• Formally welcome everyone to the workshop and allow
the Council/District Secretary and the Council Chairper-
son to speak.

SUGGESTED APPROACH: PAIRED INTRODUCTIONS

• Ask all participants to turn to a neighbour. If they do not
know that person they must find out the persons name and
job.

• In turn ask each participant to introduce their new friend.

Activity lime Topic Method Form partici
low

pation
h~

materials Who

main
facili-
tator

1 15 mm open
workshop

formal
address

plenary •

introd-
uctions

paired
introductions

plenary •

ACTIVITY ONE: OPENING THE WORK9HOP AND
INTRODUCTION9

Workshop Script
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ACTIVITY TWO : WORK9HOP OBJECTIVE8
V....

Workshop Script

Activity Time Topic Method Form particip
ation
low higi

materials Who

2 5-10
mm

worksh
op
obJect.iv
Cs

visual
lecture

plenary • pre written flip
chart paper

I group
facihta
tor

SUGGESTED APPROACH : VISUAL LECTURE

• Clearly present the following objectives to plenary:

• identify who is involved in rural water, sanitation and

health education

• determine their roles and responsibilities

• to expose the link between health and RWSS

• explore the current situation in the district

• look at the desired situation

• investigate the problems and suggest solutions

• introduce the WASHE concept and implications for the
district

• It is also worth saying that:

+ the workshop is participatory

• everyone is involved

• everyone’s ideas count

• hopefully everyone will enjoy themselves!

(~)f~~yTwo :5-10 minutes

Prepare this activity in
\/ advance.

Present your visual lecture on flip
\...j’ chart paper or brown paper.

• A visual lecture

A visual lecture is a step by step
way to introduce a topicor demon-
strate the logical progression
through an idea.

Check with participants that they
are happy with the objectives if
not renegotiate and reach a con-
census.

• Use

• Dti”~’ c,JeTCr0~

~.heP°~

• Use black
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Activity Three: 5 mInutes.

Prepare this actMty in advance.

[2onot stick downthe timetable
until the end at the workshop.
Leaving It pinned, will allowyou to
move activities around if neces-
sary.

~o notattempt to describeanyof
the technktues or activities or get
into discussion about their use.
This will become clear as the work-
shop progresses.

use symbols for breaks, iunoh. ‘~~J
evaluation etc.

break

evaluation

lunch

Activity Time Topic Method Form participation materials Who
. low hi~jh

3 5miri time
table

visual sod
tim~i
table

plenary • visual Ised
time
table

main
facilitator

SUGGESTED APPROACH : VISUALISED TIMETABLE

• transfer your workshop script on to cards pin it to a board
and present briefly to plenary

pjorkthoP

• demonstrate to participants how easy it is to move the
cards and so adapt the workshop format

• indicate what you have already achieved

• introduce the next activity

ACTIVITY THREE : THE TIMETABLE

Workshop Script
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ACTIVITY FOUR : VIPP RIJLE9

Activity Time Topic Method Form participatIon
ow high

materials
•

Who

4 5mm VIP1’
rules

visual
lecture

plenary • prepared
cards do~and
don’t~

1 group
facilitator

SUGGESTED APPROACH : VISUAL LECTURE

• Write the do’s and don’ts of card writing on two different
coloured rectangular cards

• working on a clear, lined board go through the following
steps

• explain tothe participants thatall their ideas/opinions are
going to be captured on cards

• say that to make this successful some basic rules must
be followed

• next, show the card do’s, read it and pin it on the board.
Follow with the card don’ts

• go through each do and don’t always showing the card
first, reading it and then pinning it

• check understanding by asking if there are any ques-
tions

(P~. ActivIty Four:5 minutes

The cards for this activity
~ should be prepared in advance.

See page 19 for card rules.

ksep the rules on view through-
~/ outtlieworkshop. Referbackto

them if necessary.

Workshop Script
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Activity Five: 35 minutes

The instructions for this activity
should be prepared in advance.

Activity Time Topic Method
..~-

For-rn participation
~

materials
.

Who

5 25mm identl~iiig
actors

visualised
discussion
and card
collection

small
groups

• colour cards
pre written
instructions
markers
3 boards
pins

main
and
3 group
facilitators

SUGGESTED APPROACH : VISUALISED DISCUSSION

GMng instructions

• write the question cleariy on a
card

• give clear visualised Instruc-
tions on flip paper or cards

• check understanding before
participants do the task.

When preparing this activity re-
memberthatwatershould bewi-it-
ten on a yellow card,sanitation on
pink and health on green

• Introduce the activity by showing and explaining the fol-
lowing instructions to plenary.

the question: Who are the aators iii water,saiiitatiori
anc~health ec~ucation?

the instructions:

1. Split into three groups, yellow, pink and green

2. The yellow group will look at I waterj

3. The pink group at sa~itatior~

4. The green group at health ec~ucatlori

5. As a group discuss the question concentrating on your
topic.

6. With the help of your group facilitator, write your groups

agreed actors on cards.

7. Return to plenary.

ACTIVITY FIVE : WHO ARE THE ACTOR9 IN WATER
9ANITAT(ON AND HEALTH
EDUCATION?

Workshop Script
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SUGGESTED APPROACH : CARD COLLECTION

• The main facilitator

• asks th~wat~rgroup to present their collected cards to

plenary

• a volunteer from the group should read each card aloud

showing it to the participants

+ the group facilitator should assist the volunteer by pin-

ning the cards to a board

• when all the cards have been pinned the group facilitator
should “cluster” the cards according to the suggestions
of the plenary

Each group facilitator will need

• 6 marker pens

• a pile of cards, the colour of
their group topic e.g. water is
yellow

• 1 \‘lPP board prepared with
brown paper and pins.

• Clustering

Clustering means putting associ-
ated Ideas together and givIng
them a collective title.

• repeat foil sanitatic~ii anc~ health ec~lucatiom~

guidelines for group facilitators

• repeat the question to the group and clarify anything that
is not understood about the task

• allow time for open discussion

• encourage everyone to participate

• whilst the discussion is taking place do not write

• assist the group to reach a consensus

• write one actor per card - do not write the cards yourself,
ask for volunteers

• ask one participant to collect the cards

• return to_plenary

We —
Acfer~guidelines for main facilitator

• as each group presents their work, observe the reactions
of participants

• challenge obscure ideas in a non-threatening way

• ask if any actors have been missed - write more cards if
necessary

• summarise by referring to the activity objectives

E~i~
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ActMty Six :50-55 minutes (P)

This activity takes the previous
onea step further it is the facili-
tators first opport&inity to ~-
pose to participants the
duplication of effort and re-
sourcesthat edst in rural water
supply and sanItation arid health
education.

ACTIVITY QIX: WHAT ARE THE ROLEQ AND
RE9PONQIBILITIE9 OF THE
ACTORO?

Workshop Script

Activity Time Topic Method Form participation
ow hig~j

materials Who
-

6 50-55
mm

roles
and re
sponsibiiities
of actors

vieuaiised
discussIon
and
present
atioii

small
groups

• 3 completed
boards from
activity. 5
white cards
and pIns

main
and
group
facliltato
rs

Eachgroup facilitator wiineed the
board that theirgroup workedon
in activityfive, plus

• white cards

• S markers

• pins

SUGGESTED APPROACH : VISUALISED DISCUSSION

• Introduce the activity by showing and explaining the fol-
lowing instructions to plenary.

the question: what are the roles amid responsU~ilitie
of the actors ~?

the instructions:

1. Return to topic groups ; water, sanitation and health

education.

2. As a group discuss the question.

3. Visualise the groups ideas on white cards.

4. Arrange the cards on the board.

5. Present to plenary.
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At the end of the activity the
\~/ support facilitator, with the

help of partIcipants can:

• stick the cards

• number and title the boards

• photograph each one

• prepare newboards

with brown paper.

After this activity is
~ compieted.bt-eakforlo-

15 minutes.

Asking participants to present
\/ theIr own group work to pienery

fosters a sense of ownership
arid strengthens under-
standing.

guidelines for group facilitators

• decide each actor or cluster of actors separately

• assist the group to rearrange the cards so that the board
is easily understood

• let the group write and organise the cards

• remember to reach a consensus

• let the group choose who will present to plenary

guidelines for presenting to plenary

• the main facilitator should invite each group in turn to
present their work

• encourage brief, to the point presentations

• encourage the presenter to stick to the ideas on the cards
- not put hisTher viewpoint

• upon completion ask the participants for their comments

• deal with conflicts and strong opinions tactfully and quickly

• try and ensure that any criticism is about actual content
rather than the quality of the presentation

• summarise by referring to the activity objectives
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Activity Seven :20-25 minutes

This activity introduces health and
the Unks between health and rural
water supply and sanitation It
also exposes the need to inter-
grate health education Into rural
water supply and sanitation.

Leading a dIscussion

• encourage particIpants
• discourage dominantpartici-

pants

• keep to the point

• challenge ideas constructively.

Activity lime

20-25
mm

Topic Method Form particIpation
owhig~~

materials Who

7 ii n kIng
health to
RWSS and
p o o r
planning

visualised
discuøsion
card
collection

plenary
buzz
groups
plenary

•
I

I
2liried
boards
colour
cards
markers
pins

main
and
2 group
facilitators

SUGGESTED APPROACH : VISUALISED DISCUSSION

• Explain to participants that a discussion is going to take
place that will be visualised on cards. The discussion will
focus on the following question.

the question.~

Key poInts to look for during

discussions

• poor coordInation

• lack of communication

• little community participation

• poor policy

• Inadequate planning

• little orno intersectoral coop-
eratIon

‘5?

If all these actors are involved why are there
still high inciderices of diarrhoeal dIsease?

• Whilst the discussion takes place, the group facilitators
capture the main discussion points on white cards.

• After the discussion the group facilitators pin the cards on
a board.

• The main facilitator summarises the discussion, referring
to the activity objectives, emphasising the findings of the
previous activities i.e. there are so many actors but still so
many problems.

ACTIVITY QEVEN: WHY ARE THERE UTILL HIGH
INCIDENCEU OF DIARRHOEAL
DIQEAQE IN THE DIOTRICT?

Workshop Script
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• After the discussion has been summarised give the par-

ticipants the following instructions

the Instructions:

1. Sub divide the plenary into as many groups as there are
main discussion points, (these points are already on
white card pinned to the board).

2. Each “buzz group” should take one main discussion

point from the board

3. Take also, 3 pink cards and a marker pen

4. In “buzz groups” discuss the reasons behind the main
point, that is written on white card,

Prepare the instructions
In advance.

• Suzz groups

Suzz groups are small groups of
2,3 or 4people that discuss a
problem without breaking up the
plenary.

e.g. why does ~IIttleor rio planning I affect the high
incidence of diarrhoeal disease?

5. Capture your 3 main ideas on pink cards

6. Return to plenary.

• When the discussions and card writing are completed ask
participants to put the white and pink cards, as a set, in
the centre of the floor.

• The main facilitator collects, shows, reads and pins each
set to a board for everyone to see.

• Next he/she asks for comments or any othersuggestions

• Finally he/she summarises by referrin~to the activity
objectives, again highlighting that health is an integral part
ofrural water supply and sanitation. Also, adding that there
is the capacity, as seen in Activity Five and Six to solve
the problem.

Example:
Why doesIlrttle or no pianningl
affect the high lncidences of diar-
rhoeai disease?

~espOrmses

unco-ordinated health
education programmes

communities hear
different information
leading to confusion

some communities
mIss out altogether

Sefore moving tothe nextexercise.
• review progress by looking at the

visuaiised timetable andlinking the
activities from one outcome to the
next
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Activity Eight: 35 -46 minutes

Prepare the instructions In
advance.

This activity gives the participants
the opportunity to see inter~ec-
tonal problem solving and planning
in a real situation. ltdemandsthat
they wonf together to solve the
problems that they have collec-
tively identified In the previous
activity.

.

Activ
Ity

Time Topic Method Form participation rimaterlals Who

8 30-45
mln

finding
practi
cal
soluti
ons

discussIon small
groups
plenary

I
flip chart
paper
markers
activity 7
boards

main
and
group
facIlitators

Using single dot voting

• each participant places a sin-
gle sticker on the card they
think contains the most impor-
tant Idea

• to ensure anonymity turn the
boards away from the plenary

• by counting the dots, a deri-
sion can be made abot which
are the 3.4 most important is-
sues and so on

Example

••• •
IM&iectuat~e •

h~aIthc~ucatioii

~ community

:~1~P~oM

iittl~or
no piaiiiiiiig

SUGGESTED APPROACH : DISCUSSION IN SMALL
GROUPS

• Referring to the boards used in Activity Seven ask the
participants in plenary to suggest which of the main
points (on white cards) they consider to be the most
important. Use single dot voting to decide this.

• When the 3 most important points have been identified
give the participants the following instructions.

the instructions:

1. Split into three groups - one facilitator in each group.

2. Take one of the 3 selected points.

3. As a group discuss and agree upon, as many
practical solutions to the problem as you can think of.

4. Write your solutions on flip chart paper.

5. Present to plenary.

ACTIVITY EIGHT: ~IJGGE9TING~OLL1TION9TO THE
PROBLEM9 IDENTIFIED IN
ACTIVITY SEVEN

‘5?

Workshop Script
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Possible responses:

When the groups have finished, ask each one to present
their work in plenary.

• Summarise the activity by reinforcing the positive effects
of working intersectorally, i.e. health problems can be
tackled more effectively and so on.

open a~uestIone

• induce curiosity

• touch matters ofcommon in-
ter-eat

• bring out good qualities in peo-
ple

• have a purpose i.e. to move a
group forward

• are not rhetoric or leading

This activity is a good one to
\,~ usejust before lunch as itcon-

cludes the activities under-
taken so far.

guidelines for group facilitators

• encourage participants to think of practical solutions that
could realistically be implemented

• ask open questions and encourage participation
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WARM UPO

if you havejustreturnedfrom lunch,
review the morning’s ~rk by looking
at the visuaiised titie table. ‘i~ou
may need to adjust it.

Warm ups are useful after a break.
between long activities or after
long periods of listening and con-
centration.

SUGGESTED APPROACH : USING WARM-UPS

Before using a warm up exercise the facilitation team

should:

. consider whether the group atmosphere is appropriate

judge the mood of the group

. consider the timing ofthe warm-up

POSSIBLE WARM UPS AND DESCRIPTIONS
LIFE BOAT

Participants are told their ship is sinking. They must get
on a life boat but capacity is limited. The facilitator calls
out that life boats are for 3, 5 or 6 people, for example.
Quickly everyone must form groups of 3,5 or 6. The facili-
tator eliminates those that “have drowned”. New numbers
are announced and new groups formed.

SUGGESTED USE
• as a quick energiser to move

them think quickly

• to form small working groups

people around and make
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SIMON SAYS

Participants and facilitators stand in a circle. The facilita-
tor says: “Simon says eg : touch your left foot with
your right hand.” Everyone follows what Simon says.
The facilitator continues to give orders but if he omits to
say “Simon says” and the participants follow the order any-
way, then they are eliminated.

SUGGESTED USE:

• to refocus and energise the group for the next activity

• to increase concentration

THEME SONGS

These are best when spontaneous and if possible follow
actions that everyone can take part in.

In Zambia many people know “community songs” and are
keen to share them.

SUGGESTED USE

• to empower participants

• to lighten an intensive or heavy activity

Facilitation teams can build ~
\/ collection of differentwarm ups

for different situations.

Adapt warm ups to use local
\~J community languages.

~‘J1QSee UNICEF’s ‘VIPF - a manual for

\7 facilitators and trainers involved
in participatory prognammes” for
more Ideas

‘57
Warm up activities take many
different forms. They are a good
way to encourage team i~rkand
should always be good fun.
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ACTIVITY NINE: FOCU9ING ON THE CURRENT AND
DE9IRED RURAL WATER AND
SANITATION 9ITUATION9 FOR
THE DIOTRICT

Activity Time Topic Method Form participation
ow high

materials Who

9 1.5-2
hourø

cyrrent and
d e s I r e d
RWSS
situation

water
and
sanitation
ladders

small
groups
plenary

2 water

ladders,
2 sanitati
on ladders
tape voting
dots
boards

main
and
group
facliitat
ors

• breakdowii hierarchical barriers SUGGESTED APPROACH : WATER AND SANITATION
• promote dialogue - - LADDERS

• Introduce the activity by showing and explaining the fol-

lowing instructions

the instructions:

1. Split into 4 groups - each with a facilitator

2. Group I and 2 will look at the WATER LADDER

Group 3 and 4 at the SANITATION LADDER
Seemoduieøbformoreinforma- W 3. As a group look at the pictures and discuss what you
tion about the waterarid sanita-
tion ladders.

see

4. Sort the pictures into order, starting with the least
desirable situation and ending with the most desirable
situation.

Activity Nine 11/2 to 2 hours

Prepare this activity in advance.

[)o not rush this activity - It is an
~<calierittool to

Workshop Script

• set the foundation for Inter-
sectoral cooperation.

Clear Instructions are very impor-
tant for this activity.

Read the information on pages
38-39 before doing this ~ctivity.
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5. Next, use single dot voting to determine where the
group considers the district to be now i.e. the current situ-
ation

6. Finally, decide which picture represents a situation that
is realistically achievable in 5 years time.

7. Present ladders from 2 groups to plenary

SUGGESTED APPROACH: PRESENTATION TO

PLENARY

Use rotating plenary to present 2 ladders back to plenary

Introducing WA9HE at District Level

guidelines for facilitators

• check that everyone understands the activity

• once in groups, encourage discussion amongst small
groups of 2-3 people, so promoting dialogue

• encourage participants to consider realistic options that
are affordable and accessible

• try and reach a consensus

W See page 32 for howto use
single dot voting.

P.otatffig Plenary

• instead of returning to
the main plenary area,
participants gather
around the working areas
of small groups

• the host group shows and
explains their wsrk in situ

• the participants move to
the next wsrklng area and
so on

What have the participants
. achieved so far?. R.eview using the

visualised time table

guidelines for main facilitators

• observe and listen to what is going on - look for similar
themes/ideas between groups to help you summarise
later

• when 2 presentations have taken place:

• challenge seemingly unrealistic options i.e. every

household will have a VIP latrine in 5 years and so on

• Ask all participants if it is possible from the ladders to

agree upon one “district ladder”

• summarise, referring to the activity objectives, and em-
phasise that the information gathered can form the basis
of a D-WASHE development plan later.
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The water and sanitation ladders c~J~I~
are available from the CMMU.

See suppiementary module Gb [j~J~fl
for more examples ofhowto use
the ladders

THE WATER AND 9ANITATION LADDER9
• The Material

Each ladder is made up of a number of pictures.
Each picture shows a different water or sanitation prac-
tice/technology. The pictures have been developed with
community groups participating in health and hygiene edu-
cation in rural Zambia.

The successful use of the ladders depends on the creativ-
ity of the participants and facilitators. The ladders have
been used in many different contexts. They are particu-
larly useful to stimulate discussion and interest in WASHE
issues.

• THE WATER LADDER

C
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• THE SANITATION LADDER

Introducing WAOHE at District Level

‘This process ofrealistic deci-
skin making is of vital isipor-
tance in the development of
WASHE

Working on the Water and Sanitation Ladders allows eve-
ryone to make decisions based on their knowledge ofthe
district. It also leads to discussions about what are and
are not, realistic goals for the district. For example, every-
one would like to have a VIP latrine but there may be a
more affordable technology option available.

This process of realistic decision making is of vital impor-
tance in the development of WASHE.
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The materials and instructIonsfor
thIs activity should be prepared In
advance.

Force field analysis looks at

• the problems involved in reach-
ing the goals

• the helping forces to assist
progress

• the hindering forces that pull
back

• an opportunity to think about
solutions

• exposing the positive aspects
of the srtuation

the questions: How can we achieve our goal

the instructions

[What do we have that will assist

us and what are our prot7lems7

l~osolutions exists’

I. Split into four small groups - one facilitator in each

2. Consider the questions and discuss responses using
the agreed existing situation and the agreed desired
situation as the start and, respectively of the force field
analysis chart

Activitylen :30-35 minutes. ~ ACTIVITY TEN REACHING GOAL9 - PROBLEM
9OLVING AND A~9E89ING
CAPACITY

_____

Workshop Script

L~

Activity lime Topic

-

Method

-

Form participation materials Who

12 35-50
mine

problem
analysIs

force
field
analysis

small
groups

prepare
different
colour

main and
g r o u p
facilitat

cards brown ors
paper
markers
pins and
tape

SUGGESTED APPROACH : FORCE FIELD ANALYSIS

• Explain to participants that during Activity Nine they iden-
tified their desired goals for rural water supply and sanita-
tion.

• Explain that they are now going to look for ways in which
the goal can be achieved. Give the following questions.
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3. Use a force field analysis chart to

Identify the helping forces and identify the hindering ~member

forces that exist in the district • helping forces are the
sources that pull towards the
goal

4. Next, think about some realistic solutions to help to
• hinderIng forces are thebreakdown the hindering forces things that stop us or hold us

back from achMng the goal

5. Present to rotating plenary

It is important to back up the instructions with a prac-
tical example of a force field analysis and that facilita-
tors understand how it works.

EXAMPLE
The following example is from an Introduction to WASHE
Workshop held in Nchelenge District. It has since been
used to assist the emergence of a D-WASHE Develop-
ment Plan

This force field analysis was devel-
oped from the results of the water -

ladder. The district thought the
collection of water from shallow
wells was the existing situation.
This is shown at the left hand side
of the chart. Their desired situ-
ation was to have hand pumps, this
is shown qn the right.
The forces (or factors) which will
help them achieve their goal of
hand pumps, appear above the line.
The forces (or factors) pulling
Them back appear below the line.
The second row ofcards below the
line, show some of the suggestedsolutions to break down the hinder-

_________________________________________________________________________________ ing forces.

guidelines for summarising the activity

• remember that after this activity you aim “to sell” the idea
of WASHE at district level

• be positive, congratulate the district on its ability to prob-
lem solve, find solutions and plan together

• refer to the activity oblectives

guidelines for facilitators

• this activity needs very clear instructions and examples

• encourage participants tothink hard about their resources
- expose the positive aspects of what exists already

• discourage donor dependency by exposing existing local
solutions

• ensure the suqqested solutions are realistic
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Acthity Eleven: 10-15 mInutes (~)

ActMty lime Topic Method Form participation
low high

materials Who

11 1 0 - 1 5
miris

Summary
and lookIng
forward

visuailsed
discuøsl
on

plenary • all materials
generated so
far

main and
2 group
facilitato
rs

SUGGESTED APPROACH : VISUALISED DISCUSSION

• Introduce the activity by showing and reading the partici-
pants the following question.

the question:

See Page 30 for information on
how

1o hold a vlsuallsed dlscu~-
~lori.

Review with the participantsThe
progress so far.

Re-Hectirig on the workshop, where have

we got to arid what have we lea rne&

• Begin to lead an open discussion, visualised bytwo group
facilitators

ACTIVITY ELEVEN : A~9E~INGTHE 9ITUATION AND
WO )FAR

Workshop Script

guidelines for main facilitator

• link information together by alerting participants to the
work they have done, the outcomes they have realised
and the suggestions and opinions they have put forward

• ensure that the fact thatwater and sanitation issues share
the same problems is realised

• highlight that health education is often the missing com-
ponent

• point out that donor funding is not the only answer
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• Depending on the reaction of participants throughout the
workshop, it is likely that the ideas, captured by the group
facilitators will include.

Lackof
team work

Foor plannIng

Need to work
together

Little
cooperation

poor overall
planning

• When the discussion is exhausted, summarise referring
to the captured ideas on card, the guidelines for main
facilitators and the activity objectives

• Finally ask participants the following question, which will
lead into Activity Twelve

Where c.~owe go riext7

A skilled facilitator will beable to\,~/guide participants without being
directive

~AdthtIoiial pestions to ask in-

• how can the district maxl-
misc ta years of mperiellce
arid collective expertise?

• how can it make better use
of existing resources?

• how can the work ofplan-
ning together be achieved
beyond the workshop?

guidelines for main facilitator

• your objective is to motivate the district to suggest a
strategy which will improve their current situation

• refer back to previous activities and the continuing theme
of poor co-ordination and planning

• draw common suggestions from the plenary together, link
ideas which are good

• give the district responsibility for the strategy not your-
selves.

COMMUNITY MANAGEMENT AND MONITORING UNIT 47



Introducing WA9HE at District Level Manual 3

This is an importhnt activity, all
your work has been aimed at reach-
ing these activity objectives plan
well in advance.

Seepage 23 for notes on
vlsuaiised lectureg.

Frepare boards before hand see
page 17.

Board two: explain where you/your organ isation fits in

Board three :outline WASHE

~fln Board four: highlight what a D-WASHE committee
00 not overcrowd the boards or
over face the partIcipants with in- can achieve
formation as it may lead to
confusion.

ActMtytwelve:1O-l5nulnutes ~ ACTIVITY TWELVE : INTRODUCING THE CONCEPT OF
WA9HE AND AGREEING UPON
ACTION

Workshop Script

ActIvity lime Topic Method Form participation
ow high

materials Who

12 10 - 15
minutes

the
li-WASHE
concept

visualls
ed
Iecturel
discussion

plenary • prepared
boards

main
facilita
tor

SUGGESTED APPROACH : VISUALISED LECTURE!
DISCUSSION

• Avisual lecture is most effective when presented on cards
and pinned on the boards.

Board one: present the main points of the National
Water Policy regarding rural water supply
and sanitation
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Suggested script and cards for board three: The WASHE
concept

IWASH~means (WAted Sanitationt and( Health Education(

it is an ______________________

I intersectoral approacI~to the Jmanagemenlj J operation~

~nd maintenancejofj rural water supply sanitation through~

Ihealth education I

It means thatjdistrict actors work togetherItoJassess~the

situationisolve problems, find solutionslandiplan Ifor the

future. It is a collective effort. The overall aim is to develop

a D - WASHE development plan.

IWASHEIoperates as a Isub committe~ofthe(DDCC I

IWASHE assists! theldistriclj tol realisej thehj rolel in

development. It also~ssistsimpIementatior~of the

JNational Water Policy I

1W See Water Sector News iSsue riO

1. Oct, 95 for WASI-IE articlesand
information. Av,iiable from
CMMU.

Use different colour and shaped\J’ cards to presentyour Information.

Remember, always

• showthe card

• read it

• - pin it

After each board has been pro-
\~J øented allow time for questions.
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Suggested script for cards for board four: what a D-
WASHE committee can achieve

The establishment of a D-WASHE would mean that the
district could

maximlse It’s indentlfS’ ways to
existing ok’jectively priorltlse
re~irces InterventloMs

Feview wli~tl~
happeningnow

• After the boards hsv~ba~npr~entedInvite one partici-
pant to decide whether or not the district should adopt the
WASHE concept and form a D-WASHE committee.

• If the an~wpris yes. Agree with them who will be on the
committee;

Suggested membership

Dire~ipr~fWor1~s

Membership will chaiig. slightly
from dl~trlctto di~trlctbut will
include main departmental heads,
NGO and donors etc..

Try to ensure that the Committee
has at least one female repro-
sentattve.

00not let the Committee
become to

1~heavy with expats - it
may not be ~ustaIriable.

• District Medical Officer

(District Education Officer

• District Planner

• District Community Development Officer

• District Agricultural Officer

• NGO representatives

• VQiunt~errepr~sentatives

• Donor representatives

• Hopefully by this stage you and the facilitation team have
achieved your objective - the district has chosen to adopt
D-WASHE. It is now important, before the workshop
closes, to est~bIishwhat happens next.

draw up a plan
for the future

attract
~uppor~

work out
~

systefliø

decide howto
-~ monitor

eystems
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SUGGESTED APPROACH : SUMMARY AND NEXT
STEPS

• Highlight the success of the workshop by presenting the
following to the participants if you consider that they
have been achieved.

By the end of the workshop participants have identified:

• the actors In water, sanitation and health education

• their roles and responsibilities

• some of the reasons for continued diarrhoeal disease

• the current district water and sanitation practices

• the desired situation in five years time

• the possible problems in reaching the desired situation

• how to solve the problems

Participants have made the following decisions:

• to form a District WASHE Committee (D-WASHE)

Finally ensure that the next steps are agreed:

• that the first meeting be called and a chairperson
selected

• that the chairperson will contact you to move forward
and work on the next stage...

E9TABLI9HING D-WAOHE

Usc a preparedflip chart to pre-
sent these points.

The following pages suggest
\j’ cvuaiuatlon strategies.

See section five for tips about how
pack up from the s~rkshopand

manage the materials that have
been generated
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EVALUATION OTRATEGIES : HOW IT WENT

. ~ ~ ~ii-f~:e: &.~. . .

~ :;~r:~~‘ - ~ iT 4.-’- ~:~- •!~•~

~ ~ .: . -

See Unicel’s publIcation - V1PP
manual for trainers in partlclpa- illL]
tory programmes for more infor-
mation.

The following suggestions are ways to evaluate how the
workshop went. We have not prescribed when you should
evaluate but hope that you will build evaluation into your
workshop script.

Key evaluation times include:

• after main/major activities

• lunch time/end of day

• after the workshop has finished

SUGGESTED APPROACH FOR PARTICIPANTS:
USING A FLASH

• In plenary ask participants in turn to give a quick immedi-
ate reaction to the question

how do you feel at the moment?

• Flash
A “flash is a quick way to assess
the moodof participants. it can be
used after actwities or at the end
ofa session

• Whilst participants are giving answers, the group facilita-
tors capture key phrases on cards. The cards are then
“flashed” on the board

e.g. -

appy hrttIred I
finally the seminar
has taken place

we now undrstand
WASHE

I feel infornied

• The main facilitator summarises the overall mood
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SUGGESTED APPROACH FOR PARTICIPANTS AND
FACILITATORS: COBWEB

• Participants are asked to form a circle. One is given a ball
of string. She/he is asked to give a brief description of
how they feel about the workshop. When she/he has
finished she/he holds the end ofthe string and throws the
ball to another participant. The person holding the ball is
the next one to give their views. The procedure goes on
until all the participants are interwoven is a cobweb.

SUGGESTED APPROACH FOR FACILITATORS:
DAILY/SESSION REVIEW

Throughout the workshop it is important to make sure that

the facilitators are constantly

• working as a team

• adapting activities and techniques to suit emerging needs

• Daily and session review meetings

At the end of each main session i.e. before lunch and at
one end of the day, the facilitation team should meet and
review:

- individual performance

• the “good” and “not so good” aspects of the workshop

• progress against the objectives

• the mood of participants

Cobweb’ is an activity that In-
volves everyone. it Is an ideal way
to end a workshop before everyone
says goodbye’

building a cobweb helps to

• Join every one together

• focus on evaluation

The final participant iii the cobweb
can be Invited to close the work-
shop

Always hold a post workshop
\/ meeting with the facilitation team

to evaluate how the workshop
went

~~Jlj7 The best people to evaluate the

\~7
workshopare the partIcIpants, al-
ways fully Involethem Inthe
process.

COMMUNITY MANAGEMENT AND MONITORING UNIT 63



(n4roducing WAOHE at District Level Manual 9

F-low have ysu got on so far?

After the review the facilitation team should make any
changes to the remainder ofthe programme, or should
adapt or change activities for future workshops.

Have the facilitators achieved all the activity objectives?

I JYes I INo
What can be changed or adapted to help to achieve the
objectives next time?

Activity One:

Activity Two:

Activity Three:

Activity Four:

Activity Five:

Activity Six:

Activity Seven:

Activity Eight:

Activity Nine:

Activity Ten:

Activity Eleven :

Activity Twelve :
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POST WORKSHOP
ACTIVITIE9
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ACTIVITY ONE: END OF WORKfJHOP MANAGEMENT

IV is a good Idea to finish day 2
activities at 15 30 Firs to allow
plenty of time for material man-
agement

This activity is very important -
consIder it to be a stage of the
workshop end work as a team.

• At the end ofthe workshop the facilitation team must make
sure that:

• all cards are stuck to charts

• all charts are numbered, dated and have the workshop
location on them

• all charts have been copied on to A4

• all charts have been photographed

Also:

• all unused cards should be reorganised neatly to avoid
damage

• all materials and equipment should be accounted for and
a list made of things that need replacing i.e. glue etc.

• A charts are rolled, in order of activity and taped for easy
transportation.

SUGGESTED APPROACH :TEAMWORK
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ACTIVITY iWO: PREPARING THE
“PARTICIPANT9 NOTE9”

SUGGESTED APPROACH : WRITE PARTICIPANTS
NOTES

The facilitation team should write a “memory” that details
every activity undertaken and each decision reached by
the participants.

Example of format:

During plenary, we asked.

Photographs of the ch~rt~can be
\_( scanned or photooopled and in-

set-ted in the report.

“what are their roles and re~ponslbllitIesr

We began to discover that many of the actors had similar roles and
responsibilities. Often roles and responsibilities overlap between departments,
communities and Individuals.

Here are the main roles and responsibilities that were Identified:

Usea narrative to remind partIci-
pants of what happened. Start
sentences with phrases like

• Next we

L~i

Lf~~

rw&~bo.-~
ftc~J

bees ~

I N~t~

I ?~~1
I ~‘e.~tr” I

Dt~’D•tc~.

I I
L~J

L~~J

\II~f~1~

• The participants
decided

• Sythe end ofthe

workshop

• During the workshop

• Sefore we began

PartIcipants notes should be writ-
ten andprintedwithin a weekofthe
workshop.L±~J

i~Q~-tI~~_~

I u~tb I
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ACTIVITY THREE: FOLLOW LIP

ThIs activity should take place
within a week of the workshop

SUGGESTED APPROACH : FOLLOW UP LETTER

• It is important to write a follow up letter to the
Council/District Secretary

Example:

Pear Sir

1~E:P~WASHE-lritro~uctionto WASHE workshop

write to thank you on k’eha!f of anc~the
facilitation team for participating lii the WASHE workshop, hek~
oil

The facilitation team I7elieve that the workshop was very pro~uc-
tive an~receivec1 positive fee~-)J~ack from participants.

I enclose copies of the F’artlcipants Notes aiicl cAraw your
attention to the decisions that were made L~ythe Pistrict

1. A P-WASHE committee F~eformed as a sub’-committee of

the PPCC

2. That a chairperson ~‘eselected at the first meeting

look forward to receiving the date of a second meeting where I
can outline the next steps.

Yours faithfully,
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WHAT’O NEXT?

Throughout this manual we have looked at the introduc-
tion of the WASHE concept at district level.

The next stage is to work with the newly established Dis-
trict WASHE Committee(D-WASHE), to develop a D-
WASHE Development Plan. This process is looked at in
Manual 4: Establishing WASHE at District Level.

If you have any comments to make about this manual or
additional ideas or techniques that you have found useful
whilst introducing the WASHE concept, please let CMMU
know - we value your experience and ideas.

if the workshop has been success-
\~( ~I.particIpants will be earger to

move on to the next stage
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How have ~‘u got oii sofar ‘I’

Have the facilitators achieved all the activity objectives?

I IYes I INo
What can be changed or adapted to help to achieve the

objectives next time?
Activity One:

Activity Two:

Activity Three:
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THE WORK9HOP
SCRIPT

THE
SUPPLEMENTARY
MODULES
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Activity - lime Topic Method Form partIcipation
low hig!

materials
.

Who
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The Supplementary Modules
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