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People are at the heart
of sanitation
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8.13. National Sanitation Policy

School Sanitation

School is the most important place for children School can influence families and

communities with the help of outreach activities through their students It I1s therefore
important that school must have effective and adequate sanitation facilities

1

Latrine component needs to be made basic requirement prior to approval of
new school and for upgrading exisitng school The latrine needs to be
hygienic and sufficient for the students and teachers. The latrines should be
constructed considering the gender aspect such as the privacy need of the
girl students

Increasing students knowledge about health Hygiene/Sanitation 1s not enough
The knowledge Is practised In real life Therefore, health and hygiene education
up to secondary, level need to be modified incorporating theory and practical in
equal proporation with VDC and SMC/Schools

Children are very eager to learn and help others and are very actve
energetic and communicative Childhood is the best time to learn hygiene
behaviour and practice sanitation facilities. Children have important role in the
household for taking care of younger brothers and sisters. Therefore, a
systematic school sanitation and hygiene education package (SSHEP)
needs to be developed and used In intensive way through district level steering
committee for the uniformity, standardisation, effectiveness, efficilency and
cost sharing

All primary school teacher's training /Workshops need to be included as a part of
school sanitation program The standard training package will be developed on
the basis of SSHEP for this purpose
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8.12. Letter to Planners and Implementators

This is a guidebook for the promotion of sanitation and hygiene in the school.
Please go through and use it in the school. If you get any problem, please let us know.

This is your document. You can make it better by providing feedback for
improvement. Let's join our hands for the survival, growth and development of children
through school sanitation and hygiene education programme.

To CE/WES/UNICEF
Subject Feedback

Please find the following feedback from my/our field experience for your further improvement/information:

Main Positive Points-
A)

B)

C)

Main Improvement Points-
A)

B)

C)

Other, If any-

A)

B)

C)

Thanks for giving me/us an opportunity for feedback for the betterment of children's lives.

Sincerely yours'
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. 8.11. Roles of School Club/Group

1. Club/Group members must be role model for sanitation
practices constructing latrine, garbage pit etc.

2. Fill out "Baseline Survey Questionnaire" and practice to
compile data as per teacher guidance (only senior students)

3. Prepare an Annual Plan of Action for the programme

implementation.
4. Conduct Sanitation Campaign quaterly with the support of
Headmaster/Teachers, VDC, SMC and other concerned.
5. Support necessary action to collect the latrine construction
and maintenance of fund for the school facilities.
6. Use and properly store tools, equipment and materials as and

when necessary.

8. Conduct door to door sanitation and hygiene activities for out of
school children.

9. Develop educational materials for use in the school and the
community.

10. Conduct additional/extra curriculum activities
AL

with the help of headmaster and teachers.
3
’ »

‘4.{‘.‘-}
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. 8.10 Role of Teachers

1. To assist in forming groups / clubs of students in their school

2. To conduct a one-day training for members of groups /clubs.

3. To assist groups /clubs in filling household survey
questionnaire and to do the analysis /editing.

4. To assist groups / clubs in making annuls work plan.

5. To assist groups /clubs to conduct campaigns taking
place every three months.

6. To assist groups / clubs in conducting innovative activities
for the promotion of sanitation.

7. To lay emphasis on constructing properly and maintaining
facilities like toilets, garbage pits, and sock pits vegetable
gardens, flower gardens, water tap platforms and drainage.

9. To lay special emphasis on the development of educational
materials, their use and continuity.

10. To become role models by giving high priority to hygiene and
sanitation in the school and the community.

11. To encourage the activities carried out in
accordance with the action plan through
follow up and evaluation activities. . _

12. To check whether or not students have been Yeas®Y
equipped with skill-oriented education and
translated the skill into reality.

y e

Note: It would be nice to have 20 to 40 members as per school situation. It would be
better to have 20 pupils in primary school (Class 3/ 4 pupils, Class 4/ 7 pupils,
Class 5/ 9 pupils), 30 pupils in lower secondary school (Class 3/ 2 pupils, Class
4/ 4 pupils, Class 5/ 6 pupils, Class 6/ 8 pupils, Class 7/ 10 pupils) & 40 pupils
in secondary school (Class 4/ 2 pupils, Class 5/ 4 pupils, Class 6/ 6 pupils, Class
7/ 8 pupils, Class 8/ 10 pupils & Class 9/ 10 pupils).

Ch A A
g s
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8.9 Role of VDC/School Management Committee
President and Headmaster

1. Be role models in the school and communities in giving
high priority to hygiene and sanitation.

2. Organize various activities periodically to collect funds
for various activities.

3. Organize certain activities on every celebration or
program according to the index and criteria of
sanitation.

4. Involve all students, teachers, staff and VDC position
holders, members of school managing committee and
parents in sanitation campaign.

5. Take the lead in coordinating and preparing action plan
of school sanitation package.

6. Organize and get organized training / orientation for VDC
and clubs / groups.

7. Find out and involve individuals in mobilizing local
resources, and support special activities like fund raising,

construction, maintenance and repair.
8. Organize clubs / groups for the promotion
of hygiene and sanitation (Headmaster). :
9. Make a regular routine and regulations to P
engage students, teachers and school staff
in sanitation activities.

2a

AYV)
‘;\. .
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Main Role and Responsibility

Design policy, instruction and module.
Produce and distribute educational matenals v i
Conduct and have conducted tmmmgworkshop/semmar ‘
Assist in releasing programme budget and prov1dmg

other financial support. y

1.
2.
3.
4.

o b

5. Monitor, Supervise & evaluate the programme activities.

6. Support the operation of - the programme “with th
coordination, understanding and support of Variou o
central and district ‘level governmental and non
governmental orgamsatlons as well as ‘other relevan - -
bodies. : -

7. The DDC or other qrgamzatlons.wll\l/provrde support
in the form of encouragement award to those who '
show the best pgrformance in school. sanitation

Programme ' ! .

8. If the school \lacks drinking water
facility or if there is a need of any other
facility for the school, support- will -be: _
provided from DDC/VDC or donor agency.

or any other orga13izati0n or individpal. © .-

Note: a) It will be an important responsrblllty of members of the ste';nng commlttee to

support and conduct this programme The president will, take ‘the ‘lead and the
member secretary will be responsnblhty for coordmatnon, communication and
finance related issues. Steering committee has to determme what, when, how &
where as per local situation to 1mplement the programme activities mformmg
the central as well as regional level.

b) For the programme 1mplementat10n bank accountghould -be opened in the name of,

chairperson, secretary & coordinator and busines$§ can be done wrth the signature
of any two of them. e




8.7. Monthly Self Monitoring Formats:

1) Hand Washing Yes NO
If no why ?

2) Latrine Use Yes No
If no why ?

3) Class-room clean Yes No
If no why ?

4) Body/Cloth Clean Yes No
If no why ?

5) ORS Use Yes No
If no why ?

Please give other general feedback on the following points:

i) Own personal hygiene -
ii) School sanitation -
iii) Environmental sanitation -
Name ofthe Students ................................. Class ............... Sect IO n ............ Mon th ..................

Commitment for next month:



8.6. Guidance for the School participatory Study:

Please use

PRA or

SARRA or
PHAST or

Any Participatory Approach for the information of the students' personal hygiene and
school sanitation situation of the school

Here 1s the example of participatory tool to find out the defecation place of children,

women and men

Defecation | Toilet | Bushes | Stream/ Yard/ Road/ | Field
areas River | Backside | Trail \

of the l
yard

People :

MEN |

WOMEN

CHILDREN

If you don't know how to do the above participatory approach, please use the "Self Monitoring
Format/Chick-list" for the study of students practices and feeling as well as school situation on sanitation

and hyglene

A mind once stretched by a new idea can never go back
to its original dimension.

Oliver Wendell Holmes
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e)

f)

g)

h)

2 Question No 2 1s about facility Zero mark will be given If 'yes' 1s ticked In a, and

if 'no' 1s ticked Iin a and the nght answer i1s ticked in b, 100 marks will be given

3 Question No 1 concerns practice If under a any of the items 12,3 and 4 Is
ticked and 1t is found correct while making an observation, give 100 marks, if not
give zero mark

Protection of drinking water and food:

1 Question No. 3 concerns knowledge. If four correct answers are ticked, give 100
marks. If less than four answers are correctly ticked, give 25 to each correct
answer

2 Question No. 1 1s about facilittes If question No 1, 2 and 3 are correctly ticked

give 100 marks. Give 50 marks If item 4 and S are correctly ticked, and If other
answers are correctly ticked give full marks And if answers are close to correct,
give 50 marks

w

Question No 2 concerns practice If 'yes' Is ticked in a and if it 1s found correct
while making observation, give 100 marks. If some are covered and some are
not, give 50 marks

Cleanliness of the Yard

=N

Question No 3 1s about knowledge If 'yes, | know I1s ficked in a and two advantages are
gven, give 100 marks If only one advantage is given, give 50 marks If no advantage I1s
described, give 25 marks

2 Question No 2 concerns facilities If 1 and 2 are correctly answered, give 100
marks. If 3 and 4 are ticked, give 50 marks But if 5 and 6 are ticked, give zero
mark

3 Question No 1 1s about practice If 'yes' 1s ticked in a and If the yard looks clean,

give 100 marks. If it looks ok, give 50 marks If it looks a little dirty, give 25, but If
it looks very dirty, give zero mark

Dehydration therapy

1 Question No 1 is about knowledge If 'yes' Is ticked 1n a and any two are correctly
ticked in b, give 100 marks If only one Is correctly ticked, give 50 marks If b is
not answered, give 25 marks

2 Question No 4 concerns facilities If the answer 1s 'yes, it Is avallable', give 100
marks If the answer 1s 'l don't know' or 'it's not available’, give zero mark
3 Question No 2 and 3 are about practice If four correct answers are given in b,

give 100 marks Give each correct 25 marks. If 'yes, | know' is ticked 1n 2 and b
also I1s correctly answered, give 100 marks If a similar answer 1s given, give 50
marks but If an incorrect answer Is given, give zero mark

While carrying out household observation, If there 1s any main point that
does not agree with the answer given above, please write it down

While summing up after making the analysis, work out clearly the percentage of
knowledge, facility and practice in accordance with each message of knowledge, facility
and practice as shown in page no 38 related to definte goal in the school Sanitation &
hygiene education programme guideline or show it In a prepared a chart
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8.5

Key Points for Questionnaire Analysis

a)

b)

c)

d)

General:

1
2

3.

in question No 1, 2, 3 and 4 write what it Is.

In question No 5 and 6 write the total number received from the questions that have been
filled out (including the number of male and female).

In question No. 7 and 8 write the total of the figures in the boxes

Hand washing:

1

Toilet:

Question No 1 is about knowledge. If two correct answers are ticked in a and b, give 100
marks but if only 1 correct answer is ticked in a & b give 50 marks, & if I don't know' is
ticked give O mark

Question No 2 1s about facilities. Each comect answer gets 33 marks So If 1 answer i1s
correct, give 33 marks; if 2 answers are cormect give 66 marks, and if all 3 answers are
correct, give 100 marks

Question No 3 and 4 are about practice. Each correct answer gets 25 marks. Similarty, 1
and 2 of question No 4 carry 100 marks each and 3 and 4 carry 50 marks each and 5 and
6 will get 2 mark. To get percentage the total figure of 3 and 4 will be divided by the 2 and
the figure received will be regarded as the percentage

Question No 1, 3 and 4 are about knowledge If the two questions under No 1
are correctly ticked give 100 marks; if only one is correctly ticked, give 50 marks
Similarly, a and b of question No 3 will get 50 marks each, and If any 4 items
from a to 3 are correctly ticked, give 100 marks, and if only one is correct, give
25 marks and add the marks received. The figure received from the top fill marks
300 wili be divided by 3 and the resultant figure will be regarded as the
percentage of knowledge.

Question No. 2, 6 and 7 are about practice If 'water' is ticked in question No 2, it
will be regarded as the correct answer and the male, female and children i1s given
33 marks each. Marking any of the items of question No. 6 m11 be regarded as
a wrong practice and so it wili be given O mark

In question No 7 male, female and child are given 33 marks each If all items are
ticked, 1t will regard as 100 marks The total mark of all 3 items will be divided by
3 and the resultant figure will be regarded as the percentage of practice

Question No 5 is about facility If 'yes' 1s ticked and (while conducting
observation) if the toilet 1s found to be used 100 marks wil1l be given, and 50
marks will be given If it is not used, and If there is no tollet at all, zero marks will
be given

Waste water management

1

Question No 3 1s about knowledge. If 'yes' 1s ticked in a, and one correct answer
Is ticked 1n b, 100 marks will be given, and 50 marks will be given if 'yes' is ticked
in a and no answer ticked In b
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5 Is it avallable jeevan jal in your village when you need?

1) Yes n) No i) Don't know

Please give your own open view on the basis of your observation and impression of the households

Name of the Interviewer

40



3

Do you think that this way is okay?
A) nyes ii)No li) Don't know
B) If no, what can create the problem for the health?

1) i) i)

Protection of Water and Food:

1.

1

How do you store water at home?
1) Clay pots 1) Metal Pots (Gagnis) w) Tins/Drums iv)Plastic Buckets
v) Cement tanks vi) No storage factlities vi)Others (Specify)

Do you cover your water and food?

A) 1) yes ) No
B) If yes, please observe it
Comments:

Which sickness does bad water cause ?
1) Diarrhoea n) Typhod m) Cholera v) Dysentery v)Worms
vi) Jaundic vi) Polio vii) Other (Specify)

Clean Household Yards:

Do you clean your yard ?
A) NYes nNo
B) If yes, please observe

Where do you put your garbage ?
1) Garbage pit 1i)Garbage bin/basket ni)garden v)Field
v)Trall vi)Ground

Do you know the advantages of garbage pit ?

A) nHYes nNo
B) If yes, what are the advantage ?

i) © i) m) V)

Oral Rehvdration Therapv (ORT)

1

Did you have diarrhrea in your family in last four weeks?

a) Yes u)No m)Don't know

b) What are the causes of diarrhoeal diseases ?

i) Poor sanitation 1)Dirty water  )Lack of food
iv) Other (Specify)

What would you do, if someone has diarrhoea ?
1) 1) n) Iv) v)
Do you know how to pfepare jeevan jal ?
A) i) Yes 1) No
B) If yes, how do you prepare ?
Answer.. ... ...
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What do the following people use for cleaning after defecation?

Men Stone, water, paper, leaf, Other (Specify)
Women Stone, water, paper' leaf, Other (Specify)
Children Stone9 water, paper, leaf, Other (Specify)

Do you think that
a) Human excreta is dangerous 1)Yes i) No 1i1) Don't know
b) Baby's excreta 1s dangerous i)Yes i) No iil) Don't know

How are these communicable diseases spread from excreta to people (Mark 1-v )?

a) By dirty hands 1) Yes ) No w) Don't know
b) By flies/insets i) Yes ) No 1ii) Don't know
c) Dirty water i) Yes i) No lii) Don't know
d) Soil/vegetable i) Yes ii) No lii) Don't know
e) Animals i) Yes ) No ) Don't know
f) Other (Specify) 1) Yes 1i) No ) Don't know

Do you have a tollet in your house?

A) 1) Yes ) No

B) If yes, please observe it. Comments. .

C) If no, Where do these persons go for excreta dlsposal‘?
a) Children- 1) Field i) Stream/River iii) Forest
Iv) Ground v) Bushes
b) Men 1) Field 1) Stream/River m)Forest
w)Ground v) Bushes
¢) Women i) Field ii)Stream/River ni)Forest

v)Ground v) Bushes

If there Is a toilet in your house, who use it
1) Women only ii) Men only 1) Children only iv) All
v) Women & Children only vi)Not used

Waste Water Management.

1

Where do you dispose waste water?

A) i) Vegetable garden u) Drainage i) No where Iv) Garden
v) Soak-pit vi) Stream/Canal vi) Others (Specify)

B) Please observe them ifitis I}, n) & iv)
Comments.

Is there dirty water lying near your house?
A))Yes iy No
B) If yes, where does it come from ?

Opinion .
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8.4.

Household Baseline Questionnaire

1) General
1) Interview Date
2) Name of the Project
3) Name of the VDC . 4) Ward No
5) Household Number
6) Name of the Respondent MF
7) Education Status of Respondent
8) Number of Family Members
Adult. Men- Children - 16 years
Women- 1-5years
under 1 year
Total =
) Hand Washing:
1 Do you know about importance of hand washing?
A) 1) Yes 1) No
B) If yes, why do you need to wash hands? :
1) Prevention of Diarrhoeal disease
i) Prevention of communicable disease
iil) Prevention of faecal oral disease
Iv) Others (Specify)
2 Do you have the following faciities at your house for hand washing?
1) Soap/Ash n) Water m) Towel
3 Do you clean your hands?
a) After defecation i) Yes i) No
b) Before cooking ) Yes 1) No
c) Before eatingi) Yes n) No
d) After touching dirty things i) Yes n) No
4 How do you clean your hands?

1) Do not clean ii) Wash with water only ) Wash with soap and water
v) Wash with ashes and water v)Wash with soill and water vi) Wipe only
vii) Other (Specify )

Safe Human Excreta Disposal:

1

Why do we need to build the toilet?

) For children, very old family members, sick and pregnant women
n) For shame and secrecy

i) Be clean and odourless environment

Iv) Safe from rain & wind and convenient

V) Safe from dangerous animals and insects

V1) Others (Specify)
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8.3

Suggestions to fill out the Household Baseline Questionnaire

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

All the questions are related to "Basic Sanitation Package' except some general
questions only

In the beginning, there are some questions regarding the general information,
which are helpful for the information, record keeping and cross checking in the
future

The "Household Baseline Questionnaire” contains altogether 4 pages where as 8
General 25 Prime Messages total 32 questions Most of them should be filled out
by asking the questions.

Please discuss with your supervisors or colleagues about the project and
members of the households, which needs to be filled up or selected randomly
before going to field or use

It would be better to select different caste, religion, culture, social & cultural
levels while selecting the households

General balance should be considered while having discuss with households
Please study all the questions thoroughly before going to field or use

Before filling the questions, please tell the respondents the purpose of carrying
out such exercise. Also tell them the manner you are going to fill out the

questions.

Please ask the questions m their local colloquial languages, If possible If not
explain the questions to the respondents in simple, informal and clear manner.

Please do not forget to cross check asking more related questions or observation
or other ways, If possible.

If space provided to write the answer Is not enough, please write on the backside
of blank space (page) of each page.

At last, please give your own open view on the basis of your observation and
impression of the households

36



8. Annexes

8.1. Financing of Costsand O & M

It is important that schools, communities, SMCs, VDC/Municipalities contribute as much
as possible to the capital and O & M costs since.

It will increase their sense of responsibility and ownership of facilities,
It will motivate them to maintain facilities, .
If the amount of external financing being sought 1s kept low, govemment and
donors could support more schools,
+ It will be low cost and sustain the programme;

8.2. Possible Funding Option
They are

Contribution from parents

Donations

Using the general school maintenance budget
Contribution from teachers

Using fines

Headmasters fund

VDC contribution

SMC contnbution

Organization of income generating activities
0. Other, if any

2O ® N R WN

"School Programme is not Just Health/Sanitation/Hygiene Education
But Education for Life."”
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Cost Estimate for 5 Years

s
S.N. Activities 1° Donor | 2™ Donor 3™ Donor 4" [ Donor| 5" [Donor| Total | Remarks
Year Year Year Year Year
1 Assessment 1000 100% 1000 100% 1000 100% 1000 100% | 1000 | 100% [ 5000 Per school
2 Planning 1500 100% 1000 100% 1000 100% 500 100% | 500 100% | 4500 Per school
3 Tramining/Seminar
VDC/SMC/Headmaster *1000 100% 1000 100% 3250 Per school
Teacher Training *2000 100% 1000 100% 12000 Per school
VDC members V “100 100% 1000 Per school
Child Group/Club + *40 100% 40 100% 40 100% | 3600 Per school
4 Campaign 4000 100% 3000 100% 3000 100% 2000 100% | 2000 | 100% | 14000 Per school
5 Promotion 3500 100% 3500 3500 3500 3500 17500 Per school
6 Tollet Per school
Construction ® 30,000 | 33% 30,000 Per school
Maintenance 9,000 33% 9,000 Per school
Tools 1000 100% 1,000 Per school
Total 9,00,990 | Per school

*  Per person

V In average five schools in one VDC

+ In average 40 participants In one training

® Estimates cost of the construction work 1s in average

Note:

How

Estimated costs VDC 13,000 00 SMC/School 30,500 00 and Donors 57,410 00 Per school

It will be better to involve VDC, DDC, line -~ agencies (DEO,DPHO etc ) or donor agency for the toilet construction, if any school could
not able to bear 33% of its estimates cost

The best school will be selected and prized by Steering Committee with the help of DDC

One day cnientation to VDC/SMC/HM will be given In first year and a refresher onentation will be given for only Headmaster in third
year

A two day workshop for Pnmary school teachers and one day refresher orientation workshop to school teachers and headmaster will be
conducted first and third year respectively

Steering committee/School Management Committee has to provide water supply facilities in every school with the supply of donnor or
concerned organisation




7. ESTIMATED BUDGET FOR DISTRICT/COMMUNITY/SCHOOL
LEVEL ACTIVITIES

Approach "A" & "B"

S.N. Activities Budget iImplementator _Exp. Contributor
1) Assess the current situation of school 1,000. School Donor

and community
2) Planning of Improvements 1,500 School Donor

3) Conduct capacity building related

activities
* Onentation to VDC, SMC & Headmaster (pp), 1000 sC Donor
* Workshop to School Teachers (pp); 2000 SC Donor
* Training to Children Club/Groups, (40xS0) 2000 School Donor
*VDC Members (53x100) 5,300
4) Run the Hygiene and Sanitation Campaign
* Hand Washing Week(School and Corn.), 1,000 School Donor
* Latrine Promotion Week (Community); 1,000 School Donor
* Compound Cleanliness Week (School), 1,000 School Donor
* Oral Rehydration Solutton (OR5) (C/S) 1,000 School Donor
5) Promote Hygiene and Sanitation Activities
* Reaching out of the school children; 504 School School
* Mobilize the students and teachers forthe 500 School School
community level promotional activities,
* Set up the date and cleanliness activities, 500 School School
* Conduct additional activities; 1,000 School School
* Imtiate innovative & creative activities 1,000 School School

6) Construct and Maintain the School Facilities

* Organizing construction facilities; 40,000 SMC/School d
* Raising fund for O & M 9,000 SMC/School *
* Purchasing of tools 1,000 School Donor

(*SMC, School & Donor)

Note 1) 1% of the total cost can be used by steering committee for monitoring, management and
planning purposes

u) It would be rice to use budget for training & other related issues as per district situation by
steering committee

Approach "C"

Cost will be borne by concerned partners as per the discussion and agreement in district or VDC
project level

"Money is Some thing but not Everything”
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) Indicators

The following indicators can be used in the school

hygiene promotional activities:

and community for the basis sanitation and

Core Messages Target Knowledge Facilities Practice
Indicator Indicator Indicator
1) Keep body clean Students 95% 90% 80%
(hands/nails, head, face, feet Teachers/staff 100% 95% 90%
& wear clean clothes 95% 90% 85%
2) Hand washing at Students 95% 90% 85%
critical movements Teachers/staff 100% 95% 95%
(setting up convenient
hand washing facllities Family/ 90% 80% 70%
Community
3) Tollet Students 95% 85% 70%
(Construct, Use & Teachers/staff 100% 100% 95%
Maintenance) Community 85% 70% 60%
4) A Keep rooms and school Students 95% 100% 95%
compound clean Teachers/staff 100% 100% 95%
(Garbage pit & dust bin
in the rooms)
B. Keep house & Yard Clean Family/ 95% 80% 70%
(Garbage pit)
5) Manage wastes water properly Students 95% 90% 90%
(Water tap/hand-pump platform Teachers/staff 100% 100% 90%
& drainage) In flower/vegetable
garden Family 90% 80% 70%
Community
6) Use ORS for diarrhoeal case Students 95% 90% 80%
Teachers/staff 100% 95% 95%
Family/ 90% 80% 70%
Community

Note:

wearing shoes etc would be nice besides the above indicators

"Commitment is a key to success for the programme"

To focus on other personal hygiene such as brushing teeth, cutting nails, combing, bathing,
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d) Central and Regional Level-
(MOE, MOH, MHPP, MOPE, MOLD, INGOs, NGOs )
Development of policy and Guidelines / IEC materials & Packages,

Networking of programme and formation of central and regional level
committee etc

4) Monitoring/ Evaluation and regulating implementing agencies
A) Development of self monitoring system
B) Planning monitoning mechanism by the concerned agencies
C) Organize the mid term evaluation and impact of the programme

If you want to make community relationship, it may take 1 month,
If you want to make community structure, it may take 1 year,
If you want to make community culture, it may take 1 decade.
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6.

GRITERIA AND INDICATOR FOR A SUCCESSFUL SCHOOL

1)

2)

3)

Criteria- The following criteria and indicators can be the basis for a
successful or model school.

1)

Provision of water and sanitation facilities as well as physical facilities of school

School compound- enough space for extra curriculum activities, provision of
kitchen garden/flower garden and wall/fence (especially in urban areas)

School building- adequate rooms/size, properly ventilated, adequate light,
sufficient furniture/blackboards, peaceful environment and proper roofing/ceiling,
Waste disposal system- waste water drainage, garbage pits(separate for
decomposable and non-decomposable) and waste basket/dust bins;

Water supply- avallable of sufficient water in the school compound for the
dninking and washing/cleaning purpose,

Toilet- availability of tollet facilities for urinal and defecation purpose separately
for male and females,

Other facilities- brushes, soap/ash, jug/bucket, phenol, nail cutter etc for the
proper use and cleanlness

Creation of a conductive environment through provision of education aspects can
be as follows:

Development of democratic school rules and regulation,

Planning effective delivery mechanism;

Using formal and non-formal approaches;

Awareness programme in school and family/community,

Proper recognition of school teachers, students and staff

Institutionalization of programrne activities and establishment of appropriate
legislation in school at different levels.

a)

b)

School Level -

. Formation of students groups/clubs/committee

° Participation of all teachers and staff

. Involvement of School Management Committee

. Development of democratic school rule and regulation

VDC/Municipality Level-

(Government bodies, NGOs, Mothers' Groups etc )
Coordination and local resources mobilization

District level-

(DDC, DWSO, DEO, DPHO, WDS, NGOs etc)
District level planning, coordination monitoring
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5.2.6. Construct and Maintain the School Facilities
7 weeks (3 weeks for raising & 4 weeks for organizing)

Note:

10.

Raising fund for construction and operation and maintenance,
Organizing construction facilities and tools,
Maintenance of school facilities

Introduction:

School sanitation hardware components such as toilet, garbage-pit, soak-pit, water
tap/hand pump plate-form, drainage etc are very crucial for the practice in the school In
addrtion, all the components have to operate in a regular way and maintain very properly
for the continuity and sustain the programme So, fund raising for the construction and

operation and maintenance part i1s focused so much on it

Objectives:
The specific objectives are given below

| To raise fund for construction and operation and maintenance,
1 To organize construction facilittes and tools,
I To maintenance of school facilities

Expected Outcomes:
The following outcomes will be

- Fund for construction & operation & maintenance raised,
- Constriction facilities and tools organized,
- School facilities maintained

Duration:
7 weeks (3 weeks for fund raising & 4 weeks for construction)

Contents:

. Fund raising for construction and operation and maintenance,
) Organizing construction facilities and tools,

. Maintenance of school facilities

Estimated Cost:
Rs 40,000 00 Construction 30,000 O & M 9, 000 & Tools 1,000)

Resource Persons:
VDC, SMC & School Team.

Participants:
Students

Reference:
School Sanitation and Hygiene Education Programme Guideline

Monitoring Indicators:
Tollet and maintenance fund

52 2/3/4/5 all & 52 1/6 partial will be regular activities of t-he school for the sustainable of
the programme

"Work is Work-ship for Success"
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5.2.5. Promote Hygiene and Sanitation Activities
25 weeks (2 - 4 weeks for each activity) every year

10.

Reaching out of the school children,

Mobilize the students & teachers for the community level promotional activities,
Set up the date & classes & regulate cleanliness activities in school;

*Conduct the additional activities in every alternative week,
*Share the slogan, experience, saying messages in prayer time,

*Initiate innovative and creative activities in school and community

Introduction:

This 1s a major activity of every school which has to be done on a regular basis for the
promotion of sanitation and hygiene education in the school and community The school
has to arrange every day, week and month programme for different activites on
sanitation and hygiene education related knowledge, skills and practices in the school
and community with the active participation of school team. For an effective programme it
would be good to have innovative and creative activities in the school and community

every year

Objectives:
The specific objectives are given below

i To reach out of the school children,

I Jo mobilize students & teachers for the community level promotional activities,
i To set up the date & classes & regulate cleanliness activities in school

v To conduct the additional activities in every alternative week,
v To share the slogan, experience, saying 8 messages In prayer time,
Vi To inthiate innovative and creative activities in school and community,

Expected Outcomes:

The expected outcome will be managed by school as mentioned the above objective

Duration:

25 weeks In a year (Period breakdown will be based on the local situation and it has to

come out in the yearly work plan )

Contents:
Contents wili be as mentioned the above topic

Estimated Cost:
Rs 3,500 00 (i,u,1n Rs 500 00 each and Iv, vi Rs 1,000 00 each)

Resource Persons:
School team, SMC, VDC & other concerned persons

Participants:
Students and community

Reference:
School Sanitation and Hygiene Education Programme Guideline

Monitoring Indicators:
Quarterly and yearly reports.
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5.2.4. Conduct the Hygiene and Sanitation Campaign
12 weeks (two weeks for each activity) every year

H oW HH

10.

Hand Washing Week (School and Community),

Latrine Promotion Week (Community),

Environment/Compound Cleanliness Week (School/Community),
Oral Rehydration Solution (ORS) (Community/School)

Introduction:

A weeklong special campaign can help a lot for the promotion of one prime message
Each school will organize a one-week campaign on special prime message using
different local level media and channels every three months or crucial/epidemic time in
the school and community This 1s a very special new activity, for which school has to
play very active role with the support of SMC & VDC 1n an innovative and creative way

Objectives:
To create awareness on the following special prime messages

Hand Washing (School and Community),

Tollet (Community),

Environment/Compound Cleanliness (School/Community),
Oral Rehydration Solution (ORS) (Community/School)

Expected Outcomes:
Awareness will be created on the following prime messages

) Hand Washing (School and Community),

. Toilet (Community),

. Environment/Compound Cleanliness (School/Community),
. Oral Rehydration Solution (ORS) (Community/School)
Duration:

4 weeks In a year (Every three month or crucial/epidemic time)

Contents:

* Hand Washing

* Toilet

* Environment/Compound Cleanliness

Oral Rehydration Solution (ORS)

Estimated Cost:
Rs 4,000 00 ( Rs 1000 00 each week for postenng, play card, prize etc)

Resource Persons:
Headmaster/Teachers, SMC & VDC

Participants:
Teachers, Students and community

Reference:
School Sanitation and Hygiene Education Programme Guideline

Monitoring Indicators:
Campaign reports

27



5.2.3. Planning of Improvements
6 weeks (1 week preparation, 2 weeks communication & 3 weeks matenal development) every year

*

*

o

10.

Setting objective & preparing an action plan,
Co-ordination and communication with concerned actors;
Developing material s and methods

Introduction:

School level preparation part is very important for the benefit of school and community
So the children club/group/committee has to set objectives, prepare plan of action,
establish coordination and communication with concerned agencies and develop
materials with the active support or leadership of teachers

Obijectives:

To set objective & prepare an action plan;
To co-ordinate and communicate with concerned actors,
To develop materials and methods

Expected Outcomes:
The following activities will be finalized, & developed

. Objective & an action plan,
o Materals and methods,
Duration:

weeks (1 week objective setting and action plan preparation, 1 week coordination and
communication and 4 weeks materials and methods development)

Contents:

Sefting objective 8 preparing an action plan,
* Co-ordination and communication with concerned actors,
* Developing matertals and methods

Estimated Cost:
Rs 1,500 00 (stationaries, material etc )

Resource Persons:
Headmaster and teachers

Participants:
Students, club/Group

Reference:
School Sanitation and Hygiene Education Programme Guideline

Monitoring Indicators:
Yearly Plan of Action and materials
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5.2.2. Assess the current condition of school and community.
5 week (1 week preparation, 2 weeks survey and 2 weeks compilation) every year

1.

10.

Introduction:

Base line survey is the first step of action towards improvements of the sanitation
and hygiene/health situation of the school and community separately, which need to be
done by students with the help of teachers. Base line surveys need to be conducted at
the very initial stage of the programme to assess the existing situation of sanitation and
health and hygiene status, to understand the practices, traditional beliefs and to identify
the appropriate measures that can be considered for future plans Assessment can be
done In three phases before starting the programme baseline study, during the
implementation update study and after compiition of programme evaluation

Objectives:

a) Collect information on the situation of sanitation and health/hygiene status of the
school and community,

b) Use the information at the index to measure the progress made in sanitation and
health hygiene improvement at the end of the project,

c) Prepare appropriate plan of action based on the base line information to improve

the sanitary and health/hygiene situation of the students & community

Expected Outcomes:

a) Students/teachers/school staff become aware of their own sanitation and
health/hygiene conditions

b) Active student's participation in the programme activities will be enhanced

Duration:

Total estimated time for the community may be 5 - 10 days and school level may
take 3-5 days Similar surveys are carried out at the end of the year programme cycle

Contents:

A standard baseline survey questionnaire 1s developed for the community and
systematic PRA/SARRA/PHAST tools and techniques can be used for the students

Estimated Cost:

Refreshment for the students and teachers involved Presently a lump sum of
Rs 1000 00 1s allocated for the community level survey (Rs 500 00) and compilation
(Rs 500 00) for 100 households

Resource Persons:
Headmaster/Teachers

Participants:
Child Club/Groups

Reference:
School Sanitation and Hygiene Education Programme Guideline

Monitoring Indicators:

. Number of students covered in the survey,
. Number of households covered In the survey,
) Compilation and recommendation for future action plan
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D)

Training to Children Club/Groups and Sanitation Committee/Staff

1.

10.

Introduction:

Every school has to establish children club/groups or sanitation committee for the
school and community level sanitation programme activities Through them schools can
manage to promote sanitation and hygiene education very broadly in the school and
community That's why, this training programme s very essential to provide knowledge
and skill to be a role model and carry out promotional actwities in the school and
community

Objectives:

The main objective of the training I1s to train students on sanitation and hygiene
education and basic communication skills

Expected Outcomes:
The following are the expected outcome of the orientation-

- Understanding the process of school sanitation programme package,
- Knowledgeable and skillful on sanitation' hygiene and communication,
- Able to work in the school and community to promote the sanitation and hygiene,

Duration:

The duration of the training will be one full day

Contents:
The following topic will be covered during the orientation

a) Importance of sanitation and hygiene education,

b) Schoo! Basic Sanitation and Hygiene Education Package,

c) Community and VDC level activities,

d) Role and Responsibility of Children Club/Groups and Sanitation Commuittee,
e) Child to child approach

f) Commitment and Plan of Action,

Estimated Cost:
Per Participant Rs 40.00 (Snack, stationaries, facilitators allowances, education
materials etc.)

Resource Persons:
Headmaster and teachers.

Participants
Children Club/Groups or Sanitation Committee/staff.

Reference:
School Sanitation and Hygiene Education Programe Guideline
Child to Child Approach Leaflet

Monitoring Indicators:
Training Report
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C)

Orientation to VDC Members

1.

10.

Introduction:

VDC members are the main exposure of the community They can be good
mobilizers and supporters for the promotion of sanitation and hygiene activities 1n the
school and community Besides, they are the local body which has taken responsibility for
the development of the community and local organization That's why, it 1s necessary to
inform them about thts orientation programme and get the support from them

Objectives:

The main objective of the orientation 1s to orient and discuss the "Basic School
Sanitation and Hygiene Education Package” for the promotion of sanitation and hygiene
In the school and community

Expected Outcomes:
The following are the expected outcome of the orientation

- Understanding and following sanitation and hygiene promotion activities,
- Supporting the school sanitation component,
- Being a role model iIn community on sanitation component

Duration:

The duration of the orientation will be one full day

Contents:

The following topic will be covered dunng the orientation

a) Importance of sanitation and hygiene education,

b) School Basic Sanitation and Hyglene Education Package,
c) Community and VDC level activities,

d) Role and Responsibilities of VDG members,

Estimated Cost:
Per participants Rs. 100 00 (Snack, Stationries, facilitators allowances, education
materials etc )

Resource Persons:
Steerting Committee Members, VDC/SMC Chairperson and Headmasters

Participants
All VDC members.

Reference:
School Sanitation and Hygiene Education Programe Guideline

Monitoring Indicators:
Training Report.
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B)

Orientation / Workshop to School Teachers

1.

10.

Introduction:

School Teachers are the main key staff of the school for the school level
programme activites They are expected to mobilize school students and
community on sanitation and hygiene activities for the betterment of the school
puplls and community. That's why, this ornentation/workshop programme 1s
necessary to inform and get the support from them.

Objectives:

The main objective of the orientation/workshop is to orient and give
specific knowledge/skiil and discuss the related issues for the promotion of
sanitation and hygiene in the school and community

Expected Outcomes:
The following are the expected outcome of the orientation.-

- Understanding and systematizing the process on sanitation and hygiene
promotion

- Implementing the school sanitation and hygiene programme activities,

- Supporting the community level sanitation activities

Duration:

The duration of the orientation/workshop will be 3 days
Contents:

The following topic will be covered during the orientation

a) Importance of sanitation and hygiene education,

b) Basic School Sanitation and Hygiene Education Package,
) Community and VDC level activities,

d) Role and Responsibility of Teachers for this package programme,
e) Communication and participatory skills,

f) Child to Child Approach,

a) Commitment and Plan of Action

Estimated Cost:
Per participant Rs. 2,000.00 (Participant/facilitators allowances, stationries
education matenals and miscellaneous.)

Resource Persons:
Steering Committee Members & UNICEF staff or concerned exports

Participants
All primary school teachers.

Reference:
School Sanitation and Hygiene Education Program Guideline.
Child to child approach leaflet.

Monitoring indicators:
Training report.
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5.2.1 Conduct Capacity Building Related Activities

A)

Orientation to VDC, SMC and Headmaster

1.

10.

Introduction:

VDC Chairperson, School Management Committee Chairperson and
School Headmaster are the main pillars of the school and community level
programme activities They are expected to mobilize the community and school
students on sanitation and hygiene actwities for the betterment of the community
and school pupils. That's why, this orientation programme Is very important to
inform them and get the approval from them

Obijectives:

The main objective of the orentation is to orient and discuss the
involvement of the VDC, SMC and school for the promotion of sanitation and
hygiene in the school and community.

Expected Outcomes:
The following are the expected outcome of the orientation.-

- Understanding and systematizing the process on sanitation and hygiene
promotion,

- Commitment of the VDC, SMC and School for the support of school
sanitation component.

Duration:

The duration of the orientation will be one fuli day.
Contents:
The following topic will be covered during the orentation:;
a) Importance of sanitation and hygiene education
b) School Basic Sanitation and Hygiene Education Package,
c) Community and VDC level activities,

d) Role and Responsible of VDC Chairperson, SMC Chairperson & School
Headmaster for this package programme,
e) Commitment and Plan of Action

Estimated Cost:

Rs 300,000.00 for 100 schools. (Particular/facilitators allowances, stationaries,
educational materials & miscellaneous)

Resource Persons:

Steering Committee Members & UNICEF staff or concerned exports
Participants

VDC Chairperson, SMC Chairperson and School Headmaster
Reference:

School Sanitation and Hygiene Education Programe Guideline
Monitoring Indicators:

Training Report
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5.2

School and Community Level

5.2.1.

5.2.2,

5.2.3.

5.2.4.

5.2.5.

5.2.6.

Note:

Conduct capacity building related activities
6 weeks (2 wk Preparation/finformation, 2 wk Training/orientation and 2 wk. Reporting wnting)

. Orientation to VDC, SMC and Headmasters,

. Workshop to School Teachers,

. Orientation to VDC members,

. Tramning to Children Club/Groups and Sanitation Committee

Assess the current condition of school and community.
5 weeks (1 week preparation, 2 weeks survey and ~ weeks compilation)

Planning of Improvements
6 weeks (1 week preparation, 2 weeks communication & 3 weeks matenal development).

* Setting objective & making an action plan,

* Co-ordination and communication with concerned actors,
* Developing matenals and methods

Run the Hygiene and Sanitation Campaign

12 weeks (3 weeks for each activity for 1 week preparations, 1 week implementation and
1 week reporting)

Hand Washing Week (School and Community),

Latrine Promotion Week (Community),

Environment Compound Cleanliness Week (School/Community),
*Oral Rehydration Solution (ORS) (Community/School)

Promote Hygiene and Sanitation Activities
25 weeks (2 - 4 weeks for each activity)

Reaching out of the school children,

Mobilize the students and teachers for the community level promotional activities,
Set up the date & classes & regularize cleanliness activities in school;

* Conduct the additional activities in every alternative week,
* Share the slogan, experience, saying & messages in prayer time,
* Initiate innovative and creative activities in school and community

Construct and maintain the School Facilities
7 weeks (3 weeks for fund raising & 4 weeks for construction)

Raising fund for construction and operation and maintenance,

Organizing construction facilities,

* Maintenance of school facilities

# Allthe school level activites should be conducted or organzed every year by school as and when necessary

# District level / VDC level capacity building activities should be conducted by concerned agencies/partners

every 2 1/2 years.
# Community level activities should be conducted by school to cover within five years
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National Level

Regional Level
(if necessary)

District Level

Students

School Mgmt. Committee

School Teachers
School Club/Group/com.

NGOs/COBs

Family

Community/
Children who do not go to school

"Target and Process are like Flesh and

Blood of the Programme"
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5.1.3.

Implementing Improvements in Hygiene Education

A Curriculum change and development of teaching aids
Currently, imited attention i1s given to sanitation and hygiene in the school curniculum It s
very important that hygiene and sanitation education gets incorporated in the curriculum
and textbook with the focus on practical exercises or a regular basis including systematic
processes and evaluation systems
In most cases teaching aids will have to be developed or adapted It 1s important that not
only good qualty materials are developed, but also that they are properly distributed and
used by teachers and students Teaching materials should be based and built upon the
existing situation in schools

B)  Teachers training and other orientation Support
All the teachers require a certain level of hygiene and sanitation awareness, knowledge,
skills and commitment in order to become effective promoters, guides and implementers
of SSHEP This includes
. Working knowledge on water supply, sanitation and health/hygiene
. Skills to work with students and community in a participatory and interesting way
) Commitment to bring about improvement or to get third parties involved If

necessary.

. Importance as role models on hygiene and sanitation behavior practices
. Innovative and creative ideas for the promotional work

Q) MOU Preparation and agreemen,t
For the implementation of the programme, 1t would be nessecary to prepare a
proper action plan and MOU The MOU will clear out the roles and
responsibilities of the concerned parties and ther financialftechnical support The
MOU can be prepared by the District VDC level counterparts

D) Monitoring implementation and impact

Monitoring is a regular process to see the positive and negative changes, which
wil help us to improve future planning and to identfy the corrective action
needed For the SSHP programme, prevention of diseases with well beiny, long
term planning, real Iife context related criterra need to be considered For
monitoring purpose there must be indicators, which help to see the planning
process and outcome of the programme The ndicator should not only be
quantitative 1n nature but also focus on qualitative aspects including the'-design,
adaptation etc Monitoring can be a self-motivated process or guided from above
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5.

PROJECT PROCESS AND ACTIVITIES GUIDELINES

5.1.

National / Regional / District Level Support.

5.1.1. Creating a Conducive Environment for School sanitation and Hygiene
Education (SSHE) at the National, Regional and District level

A) Ensuring interauency cooperation

For the implementation of SSHEP the involvement of various line agencies and persons
1s very much needed especially for standardization, uniformity and sustainability of the
programme The parties involved could include the Ministry of Education, the Ministry of
Housing & Physical Planning, the Ministry of Population & Environment, Donors, NGOs,
INGOs, Teachers Organization Politician etc at the National, Regional and District level
whenever available This could be in the form of a permanent committee or a task force
having sufficient authority to influence policies, guidance and practices in the sectors
involved.

B) Creating favorable conditions for SSHE

There 1s a need for political support at the National and District level, in particular when
allocation of funds, smooth implementation and Ghanges in curriculum are required
Policy makers and politicians can provide support through

. Commitment to and promotion of the provision of water supply and sanitation
facilities,

. Formulation of objectives and standards for construction of facilities,

] Creation of a conducive environment through hygiene education activities to
ensure that facilities are properly used, Monitoring and regulating implementing
agencies,

o Appropnate legislation at National and Community/School level,

. Institutionalization of teacher training and support,

. Systematizing the programrne nput, process and output,

) Developing policy and guidelines

5.1.2. Planning for Improvement

A) Design for water supply and sanitation facilities

At the National level it would be useful to develop standard designs for water supply and
sanitation facilittes Standard designs can also be used to give teachers and students
(higher classes) an idea of the technical options, which they can consider as a starting
point for finding technical solutions or alternatives for a particular school environment

B) Financing

Schools may not be aware of the possibilities for financial support
National level guideline could be prepared including options for financtal support about
the possible sources & process
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B)

C)

Project Follow Up Approach

Any NGO/INGO or government line agency can implement this approach as a follow up
activity of the water supply and sanitation project areas in DPC districts. For instance, DWSO and
NRCS have implemented many water supply and sanitation projects in the DPC districts This
approach also emphasized VDC/Municipality, School Management Committee and Community
involvement for the sustainability of the programme

Project Partnership Approach
In this approach, partnership will be built with INGO and donor where Water Supply and

Sanitaton Programme 1s implemented. For this approach, District Engineer will play the
coordinating role as and when required

16
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4.8.

Note:-

4.9.

Selection Criteria

Here are some criteria for the selection of schools (govemment and community conducted schools)
However, the distncts can adjust the critena to better reflect the local situation and context

A Willingness from school & SMC to sign multi year agreement
(3-5 years)
B Connect to communities through
. Child Clubs/Groups,
. Sanitation Committee
C) Interest from the School Management Committee for support
D) Agreement by all teachers to take responsibilities

E) Willingness of VDC/Municipality to contnbute financially

F) Involvement of students in SSHEP
G) The presence of a felt need
H) Implementation of some low-cost $SI IEP activities has already begun

*  Select DPC VDCs In the beginning and use NGOs if possible
* Infirst phase, focus would be better in Terai DPC distnicts

Approach

A) District Management Approach

This approach will consist of a Steering Commuttee at the district level, responsible for the
implementation of the package In the committee, under the charrmanship of DDC and NAVIN, DAO,
DWSO, DEO, DPHO, -WDS, NRCS, NGOCC and other concerned INGOs representative will be
involved UNICEF District Field Officer will play the coordinating role in four DPC distrnicts, where
intensive school sanitation and hygiene programme 1s implemented Those districts are Dadeldhura,
Kapilbastu, Chitwan and Sunsari. For the promotional activity VDC/Municipality, School Management
Committee, NGO/GBO and Community will suppUrt as and when required
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4.5,

4.6.

4.7.

Basic Intention

The school sanitation basic method is activity-based and child-centered in line with education for
life, for which, three points need to be kept in mind to ensure success

# Be related to important Health, Hygiene and Sanitation preventative messages,

# Relevant knowledge and skills which could be acquired and used by students and,
# Be fun for students to do

Methodology

Child to child activities follow a series of steps, but here the focus I1s on a six-step problem
solving methodology, which are as follows

) Choose a topic- This topic selection process can be done in different ways but the topic
should always concern a real problem in the school and community

) Studv- It is necessary to develop a real understanding of the health, hygiene and sanitation
concept and problem involved and find out more about the constraints in the school and
community.

. Discuss- One of the aspects Is to talk about possible solutions in group sessions

. Plan of Action- The plan of action needs to bb decided reflecting the local context and
capacity of school children, which has to be based on a learning by doing process

. Act- After preparation of plan of action the implernentation part has to be done timely and
properly for the best possible achievement

) Monitoring and Evaluation- For the betterment of the programme and good impact,
self-monitoring processes and evaluations need to be done from different angles

Priority

For the betterment of students' health there are many 1ssues that need to be dealt with But the
following points would be better to consider as prime messages in the school

. Keeping the environment, compound and classrooms clean,

Constructing tollets, garbage-pits, soak-pits etc and using/ maintaining them properly,

Setting up convenient hand washing factlities and encouraging them to be used,

Providing safe drinking water

13



4.2.

4.3.

4.4.

Objective

The main objective of the school sanitation programme is to create good school environments
and to improve the health of the students, which again will help them in therr physical, mental &
emotional growth

The specific key objectives are as follows

To raise awareness and understanding of the impact of the physical and cultural
environment on children's health in pnmary schools;

To increase the prionity for developing environments in primary schools that promote
health hygiene and sanitation;

To focus on behavioral change of the children & community through students and
develop a role model school for replicability,

To ensure basic sanitation including water supply at the schools and use them as entry
points for the promotion of sanitation and hygiene in the wider communities.

Strategy

# Provide adequate services, particularly sanitation and water using appropriate
technologies and taking consideration on O&M by the school themselves,

# Focus towards total school environment and school management from a sustainable
point of view,

# Partnerships formed and strengthened with government line agencies and Local
Authorities to ensure cooperation and support,

# Participatory approaches to meet the objectives, and to be able to empower and promote
their role in planning, implementing, managing and monitoring services,

# Regularize the programme activites for long term through local motivation and
ownership

Concept

The concept Is developed for the active participation of students related with the methodology

They are

# Children as role models

# Child to child- Children can take care of their younger brothers and sisters properly (e.g
when a younger child has diarrhea, the older child can prepare and feed her/him
Jeevan Jal),

# Child with family- Children can play a reminder role in the family Culturally it 1s difficult
but the child can remind the mother of what s/he has heard at the clinic & on radio/TV
programmes

# Child to community- Children can participate in group activites for promotional and

propaganda activites, eg a group of children walk through ther community in
procession to inform everyone about the epidemic of diarrhoeal disease.

12
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4. PROJECT FRAMEWORK

4.1. Justification

Schools can be used as models for the promotion of health, hygiene and
sanitation in the communtties Children are future parents and what they learn s likely to
be applied to their own lives as well as pass on to next generation. Besides, they do often
take care of therr younger brothers and sisters, especially in the rural areas Therefor it 1s
important that they have good knowledge and skills of health, hygiene and sanitation
issues So, this package focuses on three major iIssues, aming to improve the basic
knowledge and skills regarding children's health.

They are

# Software and hardware aspects which are needed to bring about changes in
hygiene behavior of students, and through these students, the community at
large,

# Agencies need to join hands and avoid duplication of efforts,

# Systematic processes and clear cut indicators, which help to measure the impact

as per the input, process and output (IPO)

The major child-killer in Nepal 1s diarrhea, which can be reduced by safe water and good
sanitation and hygiene practices.

Sanitation/hygiene education activities are given low priority by everyone even though it is
very simple, easy, low cost and a very important i1ssue So, everyone has to initiate it
seriously as a basic need for which the five "P's" related rationale is given below.

# Programme - Child survival, protection and development
# Prionty - Low priority on sanitation/hygiene from everyone
# Principle - By the students for the students and of the students
# Process - Learning by doing
# Practical - Right based approach
) Major Child Killers in Nepal
]
50 % 7
0 % S8
Diarrhoea Tetanus
W Series1 45 % 6 %
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School water supply and sanitation facilities can help to cultivate habit of sanitary practices in
student's iife

To cultivate habits of hygiene and sanitation practices, one should target the students from
Prnimary Level with the attachment of Lower Secondary Level, which will last longer in their lives

Involvement of SMC and VDC in school activities helps a lot for Immediate improvement and
sustains the programme.

A number of basic criteria need to be taken into account to make the programme effective
(practicality, linkage between knowledge/ attitude/ behaviour, action-oriented, relevant in the local
context, locally acceptable, repetition & reinforcement of messages over time and in a vanety of
ways, local communication methods etc )

Weekly Campaign Programme should be initiated/tapped as per the local situation and at a time
when epidemic spreads.

Schools are more than classrooms, where much attention is given classroom design, which
influences child health There 1s a need to think about the total school environment and the way in
which schools are run

Toilets design

Tollet must be separated for girls & boys There should be enough space for the urinal and
defecation purposes for the short period of interval of the school system

“No matter how full the river, it still was grow”

10



LESSON LEARNED FROM SCHOOL SANITATION
PROGRAMME

For the last 12 years, different NGOs, INGOs and Donors including Government line

agencles have been trying therr best to improve students health Every agency has its own
experiences and has learned valuable lessons from its school programme. Here are some of the
major points, which need to be addressed to be able to improve the school sanitation
programme

Schools are the best entry points for promoting hygiene and sanitation activities, aiming
at changing the behavior of students as well as the wider comrnunity

A joint effort of Line Agencies, NGOs and INGOs is the best approach for creating
uniformity, standardisation, systematic process' information and policy development

The project period of the school programme should have a long-term vision, and be
continued by the schools in future.

Emphasis should be given to prepare more |IEC materials as part of the sanitation
package training design for the local context

Refresher training should be provided to concerned teachers and groups after a certain
period of time so that they could update therr knowledge, skills and process In the
sanitation and hygiene promotional activities.

A focus area would be better in the initial phase of the project to ensure concentration of
efforts and a systematic approach

A target and process based "Model School Sanitation and Hygiene Education Package”
can help a lot in hygiene and sanitation activities if implemented in schools.

Monitoring and follow up mechanism need to be developed for concerned
implementing/supporting agencies

Innovative and creative activities should be introduced in school sanitation and hygiene
programmes especially in the prayer sessions and additional activity days

There is a great need to improve existing schools designs, including the surrounding
environment

Related facilities need to be applied intelligently and with care.

More importantly, a healthy school is dependent on good | management, commitment
and maintenance.



2.3 Problem Tree for School Sanitation and Hygiene

Poor Health of School Children

Children do not practice
adequate hygiene & sanitation

Inadequate health Poor Inadquatg
hygiene/sanitation hygiene/sanitation water/se:mltatlon
education practices at home facilities in school

School do not School facilities Lack of soap &

have water supplies, poorly maintained hand washing
latrine & others facilities

Lack of
reinforcement by
families

Sanitation/
hygiene not
emphasized n
curriculum

Sanitation/hygiene
health education taught
inappropriately/
theoreticall

Teachers

Lack of

Lack of Lack of

Parents give low Inadequate &

Lack of skilled education give low understanding & nis give inadequate &
Prority teachers materials prionty (o skill in latnne / . p l—nty A zp p
sanilation construction wanitation esign

& hygiene hygiene

Lack of trained

Community Inadequate &

No mnovative & teachers in Low morale belhefs/values Lack of income Lack of inappropriate
curative heaith, & interest of on sanitation & of the political technical
acliviies sanitation & teachers hygiene community commitment support from

hygiene SMC & VDC

Lack of systematic
Lack of effective health process/opportunity &
sanitation & hygiene education role/responsibility of concerned

Lack of effective
teacher/students support

programme
local level authorities

Lack of effective policy &
guidelines for sanitation &
hygiene




A temporary set up school in rural area in Nepal, which has created
a lot of problems in many qualitative aspects
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2.2,

Basic Problems and Constraints in Schools

Every school must have good physical facities for quality education 1t is widely
recognized that schools can play an important role in promoting societal health too. Many efforts
have been invested in health education techniques for schools in low-income communities,
including the child to child approach, curriculum development, and the production of education
materials However, the impact of the management of the school premises on child heaith has
been relatively neglected Many schools fail to provide healthy environments for their students
Actually, poorly designed and maintained schools can be a source of disease and bad health
Sick children also make poor earners.

Some common problems and constraints are as follows:

. Limited or no toilets facilities, with poor repair & maintenance,

. Tollets that may work but which are padlocked since there 1s no water for flushing or
because the students are not trusted to use them properly;

o No water supply, or inadequate supply and unsanitary storage system,

) No sanitation facilities such as garbage pits, soak pits, water tap/hand pump plate-form,
drainage etc

. Overcrowded classrooms, designed for 20-30 students but actually accommodate 50--
60 students, under one overworked teacher,

. Little or no furniture, with poor maintenance,

. Darkness due to too few windows or windows that must be kept covered with shutters to
keep out the sun or wind, and no electricity,

. Underpaid, under-trained and frustrated teachers who often have to travel long distances
to work,

) Absence of blackboards, school books, writing materials for the students, and related
matenals for the teachers;

. Inappropriate design of school building with little consideration for the local situation and
climate,

) Most of the IEC materials are available in Nepah language, which 1s difficult to
understand for the people of the Terai areas,

) No involvement of SMC/VDC and lack of long term vision from a sustainable point of
view,

. Most teachers are not trained on health, hygiene and sanitation;

. Lack of effective policy and guidelines for the promotion of sanitation/hygiene

Most of the above points are related to money issues Donors and the government have made
investment on new and improved schools but still the results are not very positive due to the lack
of appropriate commitment, facilities and a long-term vision



In hill village schools, students and teachers are often more
comfortable outside than in a chilly classroom.

Many organizations have implemented school sanitation programmes in selected schools in
Nepal The programme /activities are being implemented from class 1 to 10 in secondary schools, 1 to 7
in lower secondary schools, and 1to 5 in primary schools But most schools have focused on class 4/5 to
8/9. But the result/outcome 1s not very encouraging compared to other schools

8o, school environment and situation must be good in every aspect from the point of views of
convenience and health improvement

Health and well being of children 1s a fundamental issue in education But maost of the schoals
and communities have not given prionty to health, sanitation and hygiene, which has become a barrier for
physical, mental and emotional growth of children.

Small is beautiful and can be very helpful
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It 1s therefore important that schools have proper hygiene and sanitation faciittes However,
improved facilities are not sufficient in themselves If we want to reduce the incidences of sanitation and
hygiene-related diseases changes in hygiene behavior are also needed, leading to proper use of the
sanitation facilities

Increasing student's knowledge about health, hygiene/sanitation and disease prevention i1s not
enough, if it is not applied in therr daily life When enabling and reinforcing factors support knowledge,
desirable changes may occur in the school setting and the community This stresses the importance of
combining hygiene education with the construction of water and environmental sanitation facilities and
involving the community and health institution in school sanitation A good school sanitatton and hygiene
programme Is a package programme, including

A participatory needs assessment involving students/teachers and parents/community members,
Formulations of input, process and output;

Improved water supply and sanitation facilities,

Properly used and maintained facilities,

Hygiene education for students;

Appropriate and related teaching materials,

Training for teachers and students clubs/groups,

Involvement of students, teachers and School Management Committees (SMC) in planning,
implementation and maintenance,

Improved facilities and hygiene education going hand 1n hand;

Monitoring of the programme and its impact, with a focus on self-assessment;

Orientation for School Management Committees (SMC) and Village Development Committees
(VDC),

o Provision of long term vision and regularization

"Prevention is Better than Cure'’

2. OVERVIEW OF CURRENT SITUATION IN SCHOOL

2.1. Common Situation in Schools

There are 23, 284 primary schools in Nepal Most of the schools have very nominal sanitation
facilities except private schools and other schools where the sanitation programme have been
implemented Some of the schools have no school bulldings and furniture for the minimum school
requirements

In Nepal, the indoor environment of thousands of primary schools Is seen as unhealthy even
though they have been constructed by donors The schools which have been built without keeping in mind
the local cimate and situation are very uncomfortable during the winter season Therefore, in most of the
mountain and hill schools teaching i1s often conducted out-doors In order to keep warm.



1.2.

The environment of most schools remains unhealthy and the lower grade students'
mortality and morbidity rates are still very high in Nepal There are many reasons for this and
most of them are related with the attitudes, proper knowledge, skills and commitment of the
teachers, students, parents and local level authorities. Besides, the central, regional and district
leve! support has been nominal for effective programme planning, implementation and
monitoring/evaluation

At present, the government, and other concerned NGOs as well as INGOs, including
UNICEF/Donors and local communities have identified schools and school children as one of the
most effective channels for enhancing the habits of health, hygiene and sanitation practices in
Nepal Support Is emerging for this type of approach aiming at benefiting the students as well as
the wider community, which will eventually lead to a brighter future for the country

Importance of School Sanitation and Hygiene

The high incidence of communicable diseases in Nepal, particularly among children, 1s
due to poor personal hygiene practices, unsanitary environment as well as unsafe drinking water
Improved hygiene practices are essential If we want to prevent transmission routes of fecal-oral
diseases Appropriate hygiene education can only bring about positive hygiene behavior which is
also related with appropnate water and sanitation facilities

Schools are the most important places of learning for children, after the family Schools
are stimulating learning environments for children If sanitary facilities are available 1n schools,
they can act as models, and teachers can function as role models School can also influence
communities through outreach activities by therr students Schools are in touch with a large
proportion of the households 1n a community

Children are very eager to learn and to help others through their active, energetic,
enthusiastic, curious, and communicative behavior. So, childhood is the best time to earn about
hygiene behavior and how to use sanitation facilities for habit formation Children are parents of
the future and what they learn is likely to be applied and pass on to the next generation They
have important roles in the household, such as taking care of their younger brothers and sisters
If children are brought into the development process as active participants, they can become
change agents within their families and a stimulus to community development Being tomorrow's
parents, children are also likely to ensure the sustainability of a programme's impact.

Experience shows that most schools have poor sanitation and hygiene practices This
needs to be addressed If we are to improve the health status of children in Nepal

Schools are often more than just places for learning If sanitation and hygiene facikties
are absent, or are badly maintained, schools can be nsky places where diseases are transmitted
Schools can also pollute the natural environment In such a way that it causes health hazards for
the community at large
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INTRODUCTION

1.1.

Historical Background on School Sanitation

More children than ever before are attending schools, for longer periods of
their ives Schools, therefore, can do more than any other single institution to improve
the well being and competence of children and youth Schools can play a great role for
child survival, protection and development In addition, schools can provide the most
cost-effective means to improve the health of children and thus to advance the social and
economic development of the country

For the last 30 years, the government has been including heaith education in the
curriculum and textbooks However, there has been no significant improvements with
regards to health in schools, due to greater focus on academic performance and less on
health, sanitation and hygiene practical education The schools receive their budget from
the government on the basis of academic results in national and district level
examinations So, the school headmaster/teachers are examination-ortented The
academic score the students receive In the examinations 1s the main cntena for
enroliment in higher education rather than their behavior, attitude and practices So the
students naturally focus on academic knowledge rather than on practical education,
including health, hygiene and sanitation aspects

During the last twelve years or more, a number of manuals and other matenals
have been produced for schools by government line agencies (Ministry of
Education/BPEP, Ministry of Local Development, MinistryN of Health, Ministry of Housing
and Physical Planning) and different NGOs/INGOs such as SCHP/JICA/JMA, SPW,
CARE, FINNIDA, RWSSFBNSB, UHEEP/UDLE/GTZ, CDHP/UMN, ADB etc. The
Department of Water Supply and Sewerage, with the financial and technical assistance
of UNICEF, has also incorporated the school sanitation programme as an integral
component of the major rural water supply and sanitation programme in the country This
has resulted in some improvements in the schools

Since 1997, Chid to Child approach has been used in water supply and
sanitation programmes by NEWAH and NRCS with the assistance of UNICEF Both
NGOs have gained experiences with this approach and some positive impacts in the
projects have become visible NEWAH has incorporated it on 9 regular basis in the
Water Supply and Sanitation Project and N RCS has used it in their old water supply
project sites where Junior Red Cross Circle implemented the project with the strong
support of the community A study of school sanitation programmes in Nepal, carried out
in May 1999, did not detect the expected improvement in personal hygiene practices of
the student

Improved in personal hygiene
of the students 14%

Level of awareness o f the students
are higher than before 49%

Improved in cleanness of the classrooms
& school compounds 37%
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PREFACE

The Convention on the Rights of the Child, 1989 declares that every child has the right to be
involved In decisions that affect his or her well-being, and this obviously includes decisions
about his/her sanitation and health.

Today's children are the pioneers for tomorrow's world. They are agents of change By
focusing on them they can become role models on sanitation and hygiene aspects. Therr role 1s
of crucial importance for taking care of their younger siblings. They can play a reminder role to
the adults at home, in the community through child clubs, stage rallies, street theater, puppet
show, demonstration of hygiene cleanliness etc for promotion of sanitation and hygiene.

The recent package is a guideline for a school sanitation programme in Nepal and I1s based on
the active involvement of students, active instruction of headmaster/teachers and support of
the School Management Committee, Village Development Committee and the District Level
Steering Committee Through emphasis on joint efforts, uniform working practices at district
level and streamlining of multiple efforts, this programme will have all chances to leave a
significant impact and bring school and community sanitation and hygiene forward.

This School Sanitation Hygiene Education Programme Guideline was prepared by UNICEF on
the basis of a National Level Study undertaken May-June 1999 and National Workshop held in
Dhulikher 2830April, 1999 Also it benefitted from valuable information from UNICEF & IRC and
WHO Manuals on school sanitation and suggestions and inputs received from students,
teachers, VDC and district level volunteers/organisations. The Guideline was shared with
District Steering Committees for School Sanitation and Hygiene Education, Village
Development Committee Chairpersons, School Management Committee and School
Headmaster during the orientation. Most of the feedback received was incorporated in the
present guideline Further national level consultations with the steering committee members
and representatives of the Education and Health Departments, headmasters/teachers, the
Nepal Red Cross and UNICEF staff were most valuable to complete the first version.

This guideline, developed with the rich experiences of all agencies working in School Sanitation
and Hygiene Education in Nepal, 1s the domain of any organisation and 1s developed as a
resource/guide book for the implementation of School Sanitation and Hygiene Education
programme promction activities everywhere. It is hoped and believed that this package will
therefore provide a great support for the sanitation and hygiene education programme,
undertaken by school students and supported by all.

Hans Spruijt
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Chief, Child’s ironment
LIBRARY IRC CE/WES Section
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