
What is the “nexus”?

1. The initial observation: weak interaction between humanitarian actors and development 
actors

The risks of operating in 
isolation:

• Non-sustainability of 
services

• Increased reliance on 
humanitarian aid

• Community tensions 
between those receiving 
aid and others

• Stopping or slowing down 
development projects

• Poor targeting / 
prioritization in resource 
allocation

• Non-achievement of 
objectives

Better
• relevance,
• efficiency,
• impact

speeches

The advantages of creating a 
“link”:

• Invest resources more 
efficiently in more sustainable 
services

• Empowerment and resilience of 
beneficiary populations

• Strengthening of social 
cohesion

• Continuation of development 
projects with new approaches

• Redirection of funds to priority 
needs

• Better achievement of 
objectives

• More frequent and 
more prolonged 
seizures

• Insufficient 
funding
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2. Historical overview and conceptual framework

A new slogan but an old 

concept….

1990 - Emergency-rehabilitation-
development link

2000 - Protracted Crises Where
chronicles ( contiguum ) => resilience

2015 - SDGs: don't leave person behind

2016 - Agenda for Humanity : Working 
Together Differently to End 
Need ( New Way Of Working)

…to put the dignity of the 

person back at the centre:

Immediate need for 

assistance and 

protection

Need for autonomy and 

improved standard of living 

( sustainable access to basic 

social services)

Need for peace, social 

cohesion and inclusion
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3. The new way of working based on collective results
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4. “Easy to say, but difficult to implement”: The challenges of the nexus

HUMANITARIAN PRINCIPLES
• Humanism
• Neutrality
• Impartiality
• Independence operational

DEVELOPMENT PRINCIPLES
• Appropriation
• Harmonization
• Alignment
• Results-Based Management
• Responsibility mutual

GOALS
Save lives, restore the situation before 
the cries

HORIZON
Short term

WASH ACTIVITIES
Distribution of kits, repair of water 
points, construction of latrines, water 
delivery free by tank truck ….

→ Apparently divergent 
principles

→ Different goals

→ A distinct time horizon

→ Different and sometimes 
contradictory approaches

→ Separate funding 
mechanisms with a gap in 
the middle

GOALS
Improve living conditions

HORIZON
Medium or long term

WASH ACTIVITIES
Construction of new water points ,
self-construction of latrines
capacity building , O &M


