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0. INTRODUCTION

“Are your sure that women are involved in the decision making on the location of the
handpump?
“Are the latrines really being used? Also by children?
“How many people do actually use the handpump?
“What is the coverage of handpumps in district Y?
“Where has the money been used that was invested by project X?”

This type of questions are regularly asked to the Section and require a detailed
monitoring system. This document describes the monitoring system as developed,
tested and practised. in the Dutch/UNICEF Rural Water Supply and Sanitation project of
the W&S Section, LGRDD/Balochistan, Pakistan, with technical assistance from
IWACO/Agri-Bi-Co&.

The W&S Section is located in the provincial headquarter Quetta, whereas actual
implementation is executed by so-called District Implementation Teams (DIT). These
DITs are composed of Local Government staff based at the 51 sub-divisional
headquarters of the province.
The estimated rural population of the province is 5 million, re’iding in an estimated
6.500 villages/settlements.

The W&S Section is installing handpumps in the proviAce with an average rate of
75/month and latrines with a rate of 750/month.

The monitoring system is operational since last two years and data of 4.000
handpumps and 5000 latrines have been processed and exploited.

As the monitoring system has been of great help for the project to improve the
implementation of water and sanitation facilities by the DIT’s, we feel rleasure to share
our experiences for use by other RWS&S programmes.

The monitoring system described in this document is the monitoring system as revised in

August 1 996. A detailed user manual of this system is available.
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1. OBJECTIVES OF MONITORING SYSTEM

The objectives of the monitoring system of W&S Section are:

• ensure correct application of community based implementation approach by
Local Government staff, CBO’s arid NGO’s

• have accurate picture of number and quality of the facilities supplied and
installed and persons served.

A community based implementation approach has been developed by the W&S Section
with Technical Assistance from the Dutch BRUWAS project. This approach aims to
involve the community and especially the village women in the whole implementation
process of handpumps and latrines. Hygiene education on transport & storage of water,
proper use and maintenance of handpumps and latrines and handwashing forms an
integral part of the approach.

The monitoring system consists of two elements:

- process monitoring
this monitors how the community based implementation approach is being applied; it
monitors whether selection criteria are fulfilled, the number of male and female villagers
involved in the demand and decision making of the facilities and the hygiene education
sessions etc.

- output monitoring
this monitors the factual status of the facilities: correct siting from technical and social
viewpoint, technical quality of construction, number of users of facilities, hygienic
situation of facilities etc.

The results of the monitoring system are used to:
- take remedial action and carry out trouble shooting
- evaluate and where necessary improve working procedures
- assess staff performance and consequently remedial action
- self-evaluation by DIT-LG staff
- full control on supply and installation of hardware distributed to the field
- planning of Section field activities, based on actual coverage and needs
- promote community based approach to other agencies
- report on quantity and quality of facilities (specified by donor).
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2. PROCESS MONITORING

The process monitoring serves to check whether the community based approach is
being applied correctly. With the results of this monitoring, corrective action can be
taken to improve the future implementation by the implementing agency
(DIT/NGO/CBO).

A description of this community based approacli for implementation of handpumps and
latrines can be read in other documents of the Section.

Process monitoring consists of the following forms:
- basic village information form:

this form describes some village information to ensure that the village fulfils the
technical and social criteria for construction of HP or HHL;

- contract village-Section (for HP plus HHL):
a contract containing the mutual obligations of the village and the Section,
signed by several numbers of the community, to ensure that the community is
involved in decision making;

- activities completion form:
this form is a report of the most important activities to be executed during the
implementation process and the number of males and females present during
these meetings (information, hygiene education, construction).

The above mentioned forms are presented in Appendices 1-3.

Responsibilities for the filling out of these forms are presented in the following table:

Forms title Responsible to

Fill in Approve Process File

Basic village information form UCS/CBO. DO AD Section at Section

Agreement Villatje-LG (HP + HHL) DIT-village LG Dli at District
Office

Activities completion form Dli LG Section Section

Table 2.1 Overview process monitoring

The data are entered in the monitoring data base (Foxpro) for further processing and
evaluation. An example of presentation of the process monitoring data is presented in
Appendix 4.
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Risk of bias
By nature of the information, the process monitoring is mainly the responsibility of the
implementors. This creates a risk, as the implementors (field staff) will be tempted to
show a positive picture on paper to the Section staff (who are their
supervisors/controllers). At the same time, the data are difficult to verify for
“outsiders”.

This bias is reduced by:
- Thorough motivation and training on the importance of the community involved

approach and on the use of this process monitoring (self-evaluation) to the
implementors;

- During follow-up visits in the villages, the Monitoring and Support Team (MST)
from the Section checks whether the activities in the village have taken place as
filled out in the monitoring forms;

- An informal source of cross-checking the process monitoring forms are the
reports by the drivers of the Section’s vehicles that are sent to the District to
support the implementation work;

- giving less emphasis on the completion but more on the content of the process
monitoring.
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3. OUTPUT MONITORING

Output monitoring measures the factual results after completion of the facilities.

The output monitoring is based on a selection of the most important indicators for the
correct functioning of the facility, arid/or indicators that are shown to be problematic in
an earlier phase.

Output monitoring consists of the following forms:
- output monitoring handpumps:

this form concerns technical siting of HP, headworks construction, HP
installation, HP functioning, social accessibility, hygiene, number of users, water
storage. this form is to be filled out directly after installation of the handpump by
the implementor

- Follow-up monitoring handpumps:
this form concerns mainly the same information as the output monitoring of
handpumps

- Output monitoring latrines:
monitors latrine accessibility, proper functioning, number of users, to be filled
out directly after construction

- Follow-up monitoring latrines:
mainly the same information as the output monitoring of latrines.

Output monitoring is to be executed by the implementors (DIT, NGO, CBO) immediately
after completion of the facility.

A sample of the facilities installed and monitored by the irnplementors, will be
monitored by the MST from the Section. The size of the sample depends on former
experiences with these implementors: in the beginning near all facilities wij~be
monitored by the Section. After a constant positive impression during these follow-up
visits, the percentage of facilities to be monitored by the MST can be diminished.

The format of the follow-up forms resembles largely the District output form.

The output monitoring forms are shown in Appendices 5-7.

Forms title Responsible to

Fill in Process File

Output monitoring handpump DIT Section Section

Follow-up monitoring handpump MST Section Section

Output monitoring Latrine DIT Section Section

Follow-up monitoring latrine MST Section Section

Table 3.1 Overview output roonitorilig

An example of the presentation of the monitoring data is presented in Appendix 8.
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4. USE OF DATA

Self-evaluation of implementing staff
First use of the monitoring is the self-evaluation by the implementors, i.e. district LG
staff and NGO/CBO staff. By a systematic monitoring of the implementation activities,
the implementors themselves can evaluate and where necessary improve their
activities. In reality, this has to be initiated by the MST’s.

Assessment by the Monitoring Support teams
Secondly the monitoring information is used by the MST by reviewing the DIT-activities
of the past. Progress and problems can be discussed during the bi-rnonthly MST visit to
the District, in order to improve future work.

Feedback to project management
Immediately after the visit of MST to the District, the MST debrief to the project field-
coordinator, who is a member of the management. A report is made from the MST visit
following a standard format (see Appendix 9).

Monthly all MST’s sit together with project management to discuss progress and
problems in the districts to share experiences and discuss policy-adaptations where
necessary.

Computerized monitoring data
Monitoring results are taken to the Section office and processed in a computerized
database (Foxpro 4.1). With help of this database, the following reports are produced:
1. sub-divisionwise detailed updates of process and output monitoring data are

prepared after each MST visit;
2. district overview reports for management and to be sent to the districts (see

Appendix 10). These data are visualised in the districts by a big map showing
the progress in the district with pins per Union Council.

3. Regularly, province-wise overview reports are prepared to evaluate Section
progress, distinguished per project/donor (see Appendix 11).

Internal review
Once a year an “Internal Review on implementation of project methodology” is carried
out on the basis of the computer data. A selection of ‘critical’ monitoring results is
made, together with in-depth interviews on topics that have come up during the year.
In-depth interviews are held with users of the facilities (see Appendix 1 2) and DIT staff
(see Appendix 13).
A table of contents of the latest Internal review is shown in Appendix 14)
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5. ORGANISATION OF MONITORING ACTIVITIES

Monitoring and Support Teams
Collection and feedback of information is executed at the lowest executing level: the
actual implementors of the programme (members of District Implementation Team or
staff of NGO/CBO’s) are responsible for the collection of process and output monitoring
data.
Only follow-up of a sample of results is executed by the Section, as well as in-depth
follow up if required. Computerized processing of the data is also executed by the
Section.

The Section has currently 4 MSTeams for the rural programme and 3 teams for the
township sanitation programme. A MST visits a DIT and/or CBO on the average every
two months to discuss progress, problems and planning of the W&S programme.
This MST consists of:
- District Planner (assisted for the project duration by a project District

Coordinator)
- social organiser
- female hygiene promoters (two, because in socio-cultural context of Balochistari

women better travel in pairs)
- sub-engineer (when necessary).

The MST form an essential link between the field implementation (by DIT and
NGO/CBO’s) and the Section. Therefore, besides their role in monitoring, they are also
responsible for general support to the district implementors and feedback of field
problems to the Section.
These two roles can be conflicting, being controller and supporter at the same time.
Depending on the capacity and interest of the District staff, the role of MST develops in
time from more controlling to more supporting.

A checklist of tasks for the MST to be executed during the visit to the district is
presented in Appendix 1 5. A checklist for the preparations before leaving for the district
is presented in Appendix 1 6. The average duration of a MST visit to a District is 5 days,
in which discussions are held with the DIT/NGO and new sites, installed handpumps
and latrines are monitored.
A report is made from the MST visit following a standard format (see Appendix 9). The
information in the report is used for information and direct action by MST and
management.

Latrines are constructed within the compounds. Monitoring of these latrines can
therefore best be carried out by female staff, because they can enter easily in the
compounds. Women are the best staff to give advise on proper use and cleaning, which
is mainly the responsibility of the women.

Filing of forms
Districts will keep the detailed village information (Basic village information forms). Also
a copy of the latrine-contracts and an overview of the beneficiaries of the latrines
(where it is indicated whether the latrine has been monitored by DIT and/or MST) is
filed at this level.
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Other process monitor forms and output forms are kept at Section level, as well as the
monitoring results, detailed per village and summarised at subdivision, district.

New supplies of hardware will only be sent by the Section to the districts whenprocess
and output monitoring of former supplies is completed. In this way the quality of the
implementation is guaranteed.

In several cases, the Section and districts are assisted by CBO’s or NGO’s for the
implementation of handpumps and/or latrines.
In this case, the CBO/NGO have to complete the process monitoring and first output
monitoring forms. Final responsibility lays in principle with the District staff (as this is
the LG-Section contact in the district).
Follow-up of the output monitoring is executed by the Section.
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6. REMARKS AND SUGGESTIONS

Efficiency versus effect monitoring
The current monitoring system pertains mainly to the execution of the project
methodology (efficiency monitoring) and less with the effects and impact of the project
activities. This is justifiable during the development and introduction of the methodology
in the districts.

The monitoring of impact of water supply, sanitation and hygiene education
programmes is generally considered to be too complex and expensive. Functioning and
use of facilities and change of behaviour are regarded as “precursors” for health benefit.
Therefore more emphasis could be laid on the effects of the project: i.e.
- percentage of breakdown of pumps
- improvement of water quality at the source
- improvement of water quality at time of consumption
- water quantity consumed by household
- time reduction for women for water fetching
- increase in hygienic behaviour.

F.,. ow up monitoring
The monitoring system measures the output just after installation, mainly to check
whether the implementors have done their work properly.
This seems to function properly. Gradually the District staff will get more responsibility
by executing the output monitoring and then the MST will just do a monitoring of a
sample of the installations.

No follow-up monitoring is done at the moment to know the functioning and use of the
HP and latrines after a longer period, e.g. years.
As the sustainable use of the facilities is a major goal, we shall have to concentrate on
this follow-up monitoring. This could be done by means of
• special in-depth studies of a sample of handpumps and latrines
• hear functioning after years during hanclpumpcaretaker refresher courses
• ask for feedback from Union Council Secretaries and other field staff on

functioning older pumps

Monitoring for planning
Not much is known at the moment over what we have not vet done:
- which part of the village is not using our handpump
- which villages and Union Councils in the districts are not covered with safe

water supply
- which villages do fulfil criteria (communal wells, depth and quality of

groundwater), which do not fulfil
- where are PHED schemes working, for which part of the village/town
- of the PHED schemes that are not functioning, which are easy to repair and need

community organization, or technical assistance, which schemes are beyond
repair?

With this information we can estimate:
- population still to be reached with HP from W&S Section
- population to be reached by Section with other technical options: spring capture,
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rainwater harvesting, small water supply schemes
- population to be reached with bigger WS schemes, e.g. by PHED
- population where (only) private sector should be stimulated to supply water

supply facilities
- population where water supply cannot be improved easily

This can then result in a yearwise planning of interventions for improving of
watersupply and sanitation facilities and the resources needed.

This information can be gathered from:
- population data 1981, with Thesil-wise extrapolation till 1992
- Union Council-wise village inventories for the following districts: for 1 7 districts

executed of which 1 2 are entered in computer’: to be updated by Union Council
Secretaries

- data on HP’s already installed by Section
- theoretical data on 700 PHED schemes (only towns, population?, no data on

functional and coverage)

c:\unimeth\rnonitor\descript.ion
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APPENDIX 1

Process monitoring form 1:
Basic village information form



BALOCHISTAN W&S SECTION
PROCESSMONiTORING FORM 1 (DIT)

Village:___________ Union Council:

Sub Division:______________________________________District:

FOR UNION COUNCIL SECRETARYJNGO

Village Population: — No. of Compounds:

No of families:

Present source of drinking water I. FunctionalPHEscheme~_~

2. Non-functionalPHE scheme

Villagers ready for installation of HP & I-IHL on self help basis. Yes No

No of interested families for HHL:_______________

No of PFL latrines requested:

No of ViP latrine requested:_______________________

FOR DO FO~illS NECESSARY ACTION

DO & SE visited the village! Yes No_~

Village selection according to Criteria: Yes~_~NL_

if not please write (lie reasons:__~____

Recommendedfor final approval: Yes No__

Requisition from the ADLG:

1. Handpump unit-I

2. No of PFL latrines_______ No of VIP latrine__________

Date: —_________ Name_______________ Sign of DO

FOR APPROVM~RYADLc~ ~ :i~i~~ ~ ~ ~ ~ :: ~ ~ ~

Village approved ______________ Yes ______ -~ No______

It not, specify because____________________________ __________________ _________

Requisition/Approval of Hardware

Date: ______ Name Sign of’ ADLG —-
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APPENDIX 2

Process monitoring form 2:
Agreement Village - Local Government



WATER SUPPLY
LOCAL GOVERNMENT AND RURAL DEVELOPMENT DEPARTME

BALOCifiSTAN

For communalhandpump& householdlevel latrine

CONTRACT/AGREEMENT

Local GovernmentandRural DevelopmentDepartmentandvillage of ________________________
of Union Council _______________________of District ___________________________tbday
___________________ come to an agreementon the following termsand conditions:

Responsibilitiesof LGRDD:

1. Departmentwill providehandpumpfor communal useto the interestedgroup,on self help b
2. Departmentwill provide to the interested person on self help basis _________ latrines (detailsare on

the back sideof form).
3. Guide/helpthem for identifying proper site of HP and HHL.

4. Guide/helpthe villagers for installation and construction of HP and latrines.
5. Providenecessary information for operation and maintenance of the facilities.
6. provide training to the village’s handpump caretaker.
7. Provide information for proper use and operation and maintenance issues regarding Ia

Signatureof department’s responsibilities official.

Name____________________ Designation ______________________ Signature ________________

RESPONSIBiLITIESOF TILE ViLLAGERS:

1. Agreedon all points mentionedfor methodology/criteriameantfor the project.
2. Villagers will identify thesite for handpumpinstallationwhich will haveassessto all of themw

any discrimination.
3. Villagers will bearall expensesfor digging of well and for civil works.
4. Interestedfamilies for latrines constructionbear all expenseson civil works,according to the

methodologyof theprogramme.
5. Villagers will identify one or two families ready for constructionof demonstrationlatrines,
6. The membersof the villager committeewill inform to their families about messageson H

Education,Water storage,O&M for latrine.

We thevillagershavereadandheardall thepoints mentionedin thecontractand herebyagreedon all
these:

Village committee members:

1. Name_______________________Sign/thumpimpression_______________________

2. Name_____________________Sign/thumpimpression_____________________

3. Name ______________________Sign/thumpimpression______________________

4. Name ______________________ Sign/thump impression______________________

Nameof the identified handpumpcaretaker. 1. _________________________________

2.



~r Handpump

On~memberfrom eachbeneficiary

.

family will have

FOR LATRINE

Namesand signatures/Thumbimpressionof th
to sign on this contract membersof eachfamily interestedfor

householdlevel latrines.

HouseNo Nameof Rep of
family

the Sign/thumb
impression

House No Name of Rep of the
family

sign/thunl
impressio
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APPENDIX 3

Process monitoring form 3:
Activities completion form

page 1 5



VILLAGE/PROGRESSREPORT

Village/city/ with ward Union Council

Sub-Division District

Name of the organisationresponsiblefor physicalwork.

First meetingwith the community

Establishmentof village committee

Name of Org Date

No of Male No of female

Yes No

FOR HOUSE HOLD LATRINES

No of personsinterestedfor latrines

No of latrines initially provided

No of Demo latrines constructedwith dates

No of personstrainedfor latrine construction

No of personsparticipatedin Hygieneeducationtraining

No:

No PFL No VIP
No PFL Date
No VIP Date

No

No Male No Female

FOR COMMUNAL HANDPUMP

Dateof signingof contract

No of personssignedon contract

No of families beard the cost of installation

Datedof installationof handpump

Handpumpserialno.___________________

No. of handpumpcaretakertrained

Add on option constructed(mark)

Dated

No

No

Dated—__________________

Serial no

No

WateringAnimals —-_________

Washingclothes —

DevelopmentOfficer:

Assisterit Director:

Name ___________ ______ Signature

Name _______________ Signature
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APPENDIX 4

Print of process monitoring data handpumps



PROCESSMONITORING FOR HANDPUMPS:
Date: 21/04/97

DISTRICT : LQR.ALAI
SUB-DIVISION : DUKI

Sheet 1 Page:

Sr. Union I
No. CounciL jt~tta~e

Sup.
No. Corrç Fam.

Popula-
tion

Iriptecn.
Agency

1st meet # mate
Date meet,

# fern.
meet.

Detivery
Date

Corn.
Form

Agreem.
Date

Person Cost
signed share

InstatE
Date

HandpuTp HHL C/TakersfAnimat!
Sr. No. Demand Trained Trou~h~

1 LAKHI RAZ MOHAMMAD(MASHA! ZAI) 1 10 123 LGRDD 10/09/95 10 4 20/09/95 Y 20/09/95 10 10 30/10/95 8461 1

2 LAKHI HAJI PARAI 1 1 4 10 120 LGRDD 25/04/96 10 26/04/96 Y 25/04/96 10 10 20/05/96 8489 1

3 NASIRABAD WALONASIR (ALLAHDAD) 1 4 10 120 LGRDD 20/10/95 10 25/10/95 Y 20/10/95 8 10 23/01/95 8690 1

4 SADAR DUKI GHAREEBABAD HAJI WALl MO 1 15 179 LGRDD 14/04/94 7 11 24/04/94 Y 24/04/94 2 12/06/94 8482 1

5 SHARQI LOON K. MARJAN zn 1 150 2500 LGRDD 21/05/95 50 25 31/05/95 Y 31/05/95 10 10 27/08/95 8501 1

6 SHARDI LOON GUL MOHAMMADMADAT 1 5 10 105 LGRDO 20/05/95 8 25/05/95 Y 20/05/95 10 8 15/06/96 8554 1

7 VIALA

8 VIALA

DUKI ~K._JUNGGLEABDUL REHMAN

DUKI NULl RABAT HASSAN KHAW

1

1

18 I 200 LGRDD

LGRDD

09/12/94

25/12/94

9

7

19/12/94

04/01/95

Y 20/12/94

/ /

20 25/01/95

15/03/95

8538

8631

1

9 VIALA 0UKI K. JAN MOHAMMAD BALOCH 1 LGRDD 12/06/95 22/06/95 / / 30/08/95 8517

.10 WASIRABAD HAJI BAHAR KHAW 3 16 190 LGRDD 03/12/94 26 10 13/12/94 Y 13/12/94 16 16 28/01/95 5078 1

11 SHARKI LOON K. ABDUL REHMAN (1) 3 15 125 LGRDD 01/02/96 10 6 11/02/96 Y 11/02/96 15 15 26/04/96 5080 1

~H1

~

f

~

‘tE

12 SHARK! LOON K. WOORI 3 8 125 LGRDD 07/12/94 17 17/12/94 / / 23/01/95 5154

13 THAL GANDAIRY 3 LGRDD 29/09/94 9 18/12/94 Y / / 07/01/95 5186

14 VIALA DUKI NOOR MOHAMMAD 3 15 110 LGRDD 03/12/94 11 8 13/12/94 Y 15/12/94 15 24/01/95 5149

15 VIALA DUKI RAHEEM DAD 3 10 120 LGRDD 03/12/94 13 13 13/12/94 Y 13/12/94 8 23/01/95 5171

16 GHARBI LOON WAMAKI ALLAHABAD 4 LGRDD 11/03/95 12 21/03/95 / I 29/05/95 6045

17 GHARBI LOON JAHANGEER MANZAKI MEER US

18 GHARBI LOON CHULAB MERAGAN DABRI

19 LAKHI VOLA SHERAN ZARGHOON

20 LAKHI ABDUL AZIZ ZARGHOON

4[

4

4

4

LGRDD

LGRDD

LGRDD

LGRDD

10/01/95

09/02/95

09/02/95

22/01/95

13

10

~10

7

20/01/95

19/02/95

19/02/95

01/02/95

I I

/ /

/ /

/ /

23/03/95

28/05/95

16/04/95

116/02/95

5915

5886

5982

5860

21 WASIRABAD SHARDI CHINWA M. USMAN 4 LGRDD 02/03/95 6 12/03/95 / / 21/03/95 6080

22 WASIRABAD HABIB KILLA

23 SADAR DUKI K. HAJI ZABTO KHAN

24 SADAR DUKI ~HAJI AKBAR KHAN NASIR

4

4

4

12 130

~

LGRDD

LGRDD

LGRDD

06/01/95

11/06/95

22/05/95

10

30

6 ]16/01195

21/06/95 Y

J 01/06/95 Y

/ I

27/06/95 12 12

01/06/95 12 8

22/03/95 5948

22/07/95 6054

26/07/95 5891
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APPENDIX 5

Output monitoring form Handpump



OUTPUT MONITORING HP FORM IV (DI’U

. Handpumpserialno.

I .Nearestlatrine less than 50 ft. 2.Dirty water pondnearby 3. HPsite underflood range ALL OK

Social s~t1ngTlandpump

1. Handpumpinsidecompound 2. Outsidethecompoundbut not accessiblefor women ( ALL OK J
Headworkconstru~ttion

l.Apron not OK 2.Back flow of water towardsmanhole 3. Top of well not lined

4.No properdrainage 5.No manholecover 6.No soakpitor its’ alternative ALL OK I

Handpump1n~tallahon

ALL OKl.HP works heavily or makesnoise 2.Depthof water in well less than 3 ft. 3.HP gives no water after2-3 strokes I

No of Handpunipusers J No of House x 8 =

~j1.WashingplacesnotOK 2.Anim~Troughnot OK ALL OK ]
Total Monitored_______ IW~it~rStorage

1. No shed A B C D 3. No platform A B C C 5. Animal A B C D ALL OK A B C D
around

OutputMonitoring Official Name: Sign: I________
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APPENDIX 6

Follow monitoring form Handpump



FOLLOW UP MONITORING HP FORM V (MST)

f Numbersof Users No of houses X 8 = I
I HUUdPWUPwstail*tion I

J 1. HP not working 2. No water after 2/3 strokes 3. Heavy/noisypumping All OK I

Hygieneeducationby DO

2. No HP use& hygienetraining

I. No handwashingtraining with soap

3. No HHL usetraining 4. No properwaterstoragetraining All OK J
Hygieneeducationby FCO I. No handwashingtrainingwith soap

2. No HP use& hygienetraining 3. No HHL usetraining 4. No properwater storagetraining All OK I

HP s SurroundmgsSituation 2 No properdrainage 3 Dirty Slab

4. No cleandrainage 5. washingand animalson slab 6. Slab’s shutteringnot removed All OK I

Wi4er storage Total momtored

I. No. shed A B C D 3. No Platform A - B C D 5. Animals A B
around

C D All OK A B C D

Handpnmpcarethker

4. No knowledgeof parts

vionitoring Officer Name___________________________

1 Not present

5. Didn’t receivedtraining

Designation

3 No tools and extraparts

6. Usually not in village

Sign Date

All OK

I______

]
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APPENDIX 7

Output and Follow up monitoring form Latrine



VIP TECHNICAL V.1 P TECHNICAL

NAME OF ()WNI.R
1

1)pe (it LatnilL Ill VIP

[Code No ~Indtcators of Assessment j OK NOT OK

TECHNICAL SITING

I Nearby Well I I
PFL TECH CONSTRUCTION

2 W.C and Slab Construction

3 Pit Sealing

V.I.P TECHNICAL

Vent Pipe I Fly Screen I
HYGIENE

5__~Dirty_Slab

6 1Fe~’~~smell

USE OF LATRINE

7 jls latrine in use yes no

USERS: Male Female Children

NAME OF OWNER:
Type of Latrine: PFL VIP

CodeNo f Indicatorsof Assessment ( OK f NOT OK

1’ECHNICAL SITING

I NearbyWell I I
PFL TECH CONSTRUCTION

2 J W.C and Slab Construction —

Pit Sealing

V.I.P TECHNICAL

I Vent Pipe/Fly screen

HYGIENE

5 Dirty Slab

6 Flies/Badsmell

USE OF LATRINE

NAME UI OWNER:
Type of Latrine: PFI. — VIP

Code No (Indicatorsof Assessment OK NOT OK

TECHNICAL SITING

NearbyWell I I
PFL TECH CONSTRUCTION

2 [w.c and SlabConstruction

3 J Pit Sealing

V.I.P TECHNICAL

4 Vent pipe/fly screen I
HYGIENE

5 Dirty slab

6 Flies/badsmell

USE OF LATRINE

latrine in use f yes ( no

USERS: Male Female Children

NAME OF OWNER:
Type of Latrine: PFL VIP —~

CodeNo (Indicatorsof Assessment OK ( NOT OK

TECHNICAL SITING

NearbyWell I
PFLTECH CONSTRUCTION

2 W C and Slab Construction

3 Pit Sealing

HYGIENE

4 Dirty Slab

5 Flies / Badsmell

NAME OF OWNER:
Type of Latrine: EEL — - II’ -

CodeNo Indicatorsof Assessment ( OK ( NOT OK

TECHNICAL SITING

Nearby Well 1 1
PFL TECH. CONSTRUCTION

2 W.C andSlab Construction

3 Pit Sealing

Vt.P TECHNICAL

4 Vent Pipe/Flyscreen

HYGIENE

5 Dirty Slab

6 Flies/BadSmell

USE OF LATRINE

(Is latrtne in use? ( VCS flu

USERS: Male Female Children

NAME OF OWNER:
Type of Latrine: PFL -~ VIP

CodeNo (Indicatorsof Assessment f OK ( NOT OK

TECHNICAL StTING

1 Nearby Well I
PFL TECH.CONSTRUCTION

2 ~W.C ani Slab Construction —

~ Sealing

HYGIENE

4 Duty Slab

5 Flies / Badsmell

j



VILLAGE/TOWN’S CLUSTER:___________ UNION COUNCIL/WARD:____________________

SUB DIVISION:______________________ DISTRICT:________________________________

Monitoring Date: / I______ Nameof Official filling form

Total Latrinessuppliedby the District Staff:

Numberof P.F.L Numberof VIP

Only for Office Use:

Numberof completedHHL monitored:PFL____ VIP____ Numberof HHL OK PFL____VIP____
Numberof HHL NOT OK PFL___VIP___

No. of times
each

indicator repeated

CODES REPRESENTING INDICATORS NOT OK

1 2 3 4 5 6 7
-

Sign

Numberof LatrinesReceivedby the Villagers

NumberCompleted NumberUnder-construction Lying with Community

PFL___ IVIP

Latrine users: Averageno. of Male_________ Female Children_________
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APPENDIX 8

Print of output monitoring data handpump



t

OUTPUT MONITORING FOR HANDPUMPS:
ate:10/04/97

DISTRICT : LORALAI
SUB-DIVISION : DUKI

SHEET 1 Page: 1

~JUnior5
Mo. I1ou~ci1

1 LAKHI

VilLage

RAZ MOHAMMAD (MASHAI ZAI)

Sup.
No.

1

Monit.
Date

22/05/96

- HP ~Tech.
Serial No. Site

8461 Y

Access. H/Works
OK OK

y y

lnstat No.of Animal
OK users Tr.

y 80 —

Wash.
PLace

Water
Stor. OK

Y

Fottowup
Date

22/05/96

Funct.
HP OK

y

Hygiene
Stat.OK

y

C.Taker Hyg. Hyg.
Func. OK M.C.O F.C.C

y — —

2 LAKHI HAJI PARAI I 1 25/05/96 8489 Y y y y 30 Y 23/03/97 Ni N 25 Ni V V

3 NASIRABAD

4 SADAR DUKI

WALO NASIR (ALLAHDAD) 1 25/11/95 8690 V y y y 80 y / /

GHAREEB ABAD HAJI WALl MO 1 19/04/95 8482 “ V Y V 155 V 19/04/95 y N 34 y

5 SHARQI LOON! K. MARJAN ZAI 1 / / 8501 / /

6 SHARO1 LOONI

I VIALA DUKI —

GUL MUHAMMAD MADAT 1 25/06/95 81. V Y V 80 V 25/06/95 y y y

K. JUNGGLE ABOUL REHMAN 1 26/05/95 8538 ‘t’ ‘I’ ‘I’ ‘( 144
- ~ 26/05/95 ‘i’ y

8 VIALA DUKI NULl RABAT HASSAN KHAN 1 26/05/95 8631 V ‘( ‘( y 56 V 26/05/95 V V

9 VIALA DUKI K. JAN MOHAMMAD BALOCH 1 12/09/95 8517 V ‘( V V 480 V 12/09/95 V V V

10 NASIRABAD HAJI BAHAR KHAN 3 25/05/95 5078 Y y y y V 25/05/95 V V V

ii SHARK! LOONI
-.

12 SHARK! LOONI

K. ABDUL REHMAN (1) 3 / / 5080 / /

K. WOORI 3 20/03/95 5154 V V V V 105 20/03/95 V V V

13 THAL GANDAIRY 3 26/11/96 5186 Y V V V 72 V

—

26/11/96 V y y y

14 VIALA DUKI

15 VIALA DUKI

NOORMUHAMMAD 3 19/04/95 5149 V V V Y 87 V 19/04/95 N12 N 345 N123

RAHEEMDAD , 3 19/04/95 5171 y y y V 95 V 19/04/95 V V Ni

16 GHARBI LOONI 1-JAMAKI ALLAHABAD 4 29/08/96 6045 V ‘r T V 80 y / / I

17 GHARBI LOONt JAHANGEERMANZAKI MEER US 4 25/05/95 5915 V V V 112 1 25/05/95 1 ‘I’ y — —

18 GHARBI LOON! GHULAB MERAGANDABRI 4 29/08/96 5886 1 1 V 1 100 1 29/08/96 1 1 V

19 LAKHI

20 LAKHI

VOLA SHERAN ZARGHOON 4 25/05/95 5982 Y V V V 120 V 25/05/95 y V y

ABDUL AZIZ ZARGHOON 4 25/05/95 5860 1 V V 1 200 1 25/05/95 • I y y

21 LAKHI THANAE SULTAN MUHAMMAD 4 21/03/96 4035 Y V y y 120 1 23/03/97 N 2 1132 1 V I

—

22 NASIRABAD

23 NASIRABAD

SHARQI CHINNA M. USMAN 4 26/05/95 6080 ‘~‘ Y V 1 80 26/05/95 V y y

- HABIB KILLA 4 26/05/95 5948 v y y y 96 V 26/05/95 y y ‘~

24
1SAOAR OUKI K. HAJI ZABTO KHAN 4 12/09/95 6056 ‘I’ V I 1 160 1 12/09/95 y y y
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APPENDIX 9

Reporting format for monitoring visits



REPORT OF MST VISIT TO

DISTRICT/SUBDIVISION FROM TO

date detailed activities actions needed

Personsmet Designation Reasons

Teammembers



NEW VRLAGESVISITED

VILLAGE NAME DEMAND(HP. HHL) COMMENTS

DISTRICT ORGANISATION

OtT LG staff refresher needed? -

Active District female staff involvement?

Collaboration with others C8O’s, PED,
refresher/training needed?

PROGRESS

Discussionsheld on following topics end solutions proposed: .

- handpump implementation rate

- social aspects of handpump construction

- technical aspects of construction and installation HP + HHL

- caretaker training

- hygiene education, male and female

- latrine promotion -

- training / performance of mistries

TECHNICAL

District store organized, clean?

Problems with technical quality of Handpumps? (it yes, fill out form)

Spare part shop functioning

MATERIALS

Use of extension material: by male, female

PR, extension or monitoring material needed



Signed’.

DateS

NOTE: Complete this report before departing from the District, attach both the check
lists with the report.

Special assignments during visit:

SUMMARY OF ACTIONS AND FOLLOW -UP NEEDED IN DISTRICT
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APPENDIX 10

District progress overview



PROGR~1SSREPORT:
Date: 04/06/97

DISTRICT : AWARAN

Handpurnps

From :01/01/01 TO: 04/06/97

PFL VIP

- SuppLied to District Before: 0 0 0
Issued to ViLLage Before : 0 0 0

SuppLied during period:
Date Handpunp HHL-SuppLy Date PFL VIP

02/04/95 50 / /
06/02/96 50 / /
15/12/93 40 / /

/ / 0 22/11/93 100
/ / 0 03/04/95 200
/ / 0 06/02/96 150 50
/ I 0 17/12/96 100

30/10/96 50 / /

Total Supplied during period : 190 550 50
Issued 159 60 4

BaLance at 04/06/97 31 490 46

Before Within
HP InstaLled 0 151
HP Monitored 0 18
HP Floowed-up 0 130
No o. ~.HL-PFLInstaLled 0 8
No of HHL-VIP InstalLed 0 8
No of HHL-PFL Monitored 0 10
140 of HHL-VIP Monitored 0 6
No of HHL-PFL FoLLowed up 0 0
No of HHL’VIP FoLlowed up 0 0



/

.~‘PR0GRESS REPORT:
Date: 04/06/97

DISTRICT : AWARAN From :01/01/01 TO: 04/06/97

HANDPUMPS:
PROCESS:
No. of male in meeting
No. of FemaLe in meeting
Hygiene Education Mate
Hygiene Education FemaLe
Persons singned agreement:
Families Cost sharing
# of Care Takers Trained
# of Mistries Trained

Handpui~s’ Not OK Status:

HOUSEHOLDLATRINES:

No. of male in meeting
No. of Female in meeting
Hygiene Education Male
Hygiene Education FemaLe
Persons singned agreement:
FamiLies Cost sharing
# of Mistries Trained
No. of HHL Demanded
No. of HHL-PFL Delivered
No, of HHL-VIP DeLivered
No of HHL-PFL OK
No of HHL’VIP Not OK

HHL Not OK Status:

Before
0
0
0
0
0
0
0
0

0 0
O 0
0 0
O 0
0 0
0 0
0 26
O 0
O 60
0 4
O 14
0 16

Dist. less than 50 mt
WC or Slab Not OK
Pit Cover not sealed
Fly mesh / Pipe Not OK
Floor Not OK
FLies and/or bad smell
No of HHL in use
No. of Male Users
No. of FemaLe- users
No. of Children users

o 2
0 4
O 6
0 8
O 10

: 0 12
O 14
0 105

: 0 25
0 25

Within OUTPUT: Before Within
1 TechnicaL Siting : *****% 100%
0 AccessibiLity : *****% 95%
0 H/Work Conctn. : *****% 70%
0 InstaLLation HP : *****% 100%
1 Water Storage : *****% 100%
1 HP Functioning : *****% 99%

85 Hygiene Status : *****% 95%
82 Care Taker : ~‘/. 99%

Tech.
Site

Access. Head
Works

Inst
HP

Water
Store

Func
HP

Hyg
Stat

Care
Take

1=~~ 0 % 4*** 0 % 1=~~ 10 % 1=*** 0 % 1=~~ 0 ~ 1=~~ 1 % 0 % 1=~~
2=*** 0 % 5*** 0 % 2=*** 3 2=~~ 0 % 2=*** 0 % 2~*** 0 % 2=*** 0 % 2=***
3*** 0 % 3***

4***
5***
6=~~

2 %
22 %

2 %
4%

3*** 0 % 3_*** 0 % 3

,

% 3***
4***

2 %
2 %

3***
4***
5***

1%
0%
0%
0%
0%
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APPENDIX 11

Province overview



Date:04/O6/97
SUMMARY FOR PROVINCE OF BALOCHISTAN Page

District Sub_Division
No. of HP
InstalLed

No. of PFL
Delivered

No. of VIP
Delivered

No. of PFL
Installed

No. of VIP
Installed

AWARAN AWARAN 151 60 4 8 8

BARKHAN BARKHAN 64 613 0 74 0

BOLAN MACH 6 0 0 0 0

BOLAN DHADAR 0 0 0 0 0

CHAGAI NOSHKI 13 251 0 115 0

CHAGAI DALBANDIN 43 52 0 15 0

JAFAR ABAD USTA MOHAMMAD 0 485 13 15 0

JAFAR ABAD ALLAH VAR 0 241 0 40 0

JHAL MAGSI JHAL MAGSI 1 0 0 0 0

JHAL NAGS! GANDHAWA 2 360 51 256 21

K’ABDULLAH GULISTAN 40 133 0 0 0

K-ABDULLAH CHAMAN 16 114 0 0 0

K’SAIFULLAH K’SAIFULLAH 129 724 0 1 0

K’SAIFULLAH MUSLIM BAGH 60 70 0 7 0

KALAT KALAT 176 85 11 1

33

14

0

0

0

KHARAN KHARAN 198 241 0

KHARAN RAKHSHAN 161 96 0

KHARAN MASHKHAIL 6 6 0 0 0

KHUZDAR KHUZDAR 117 583 14 0 0

KHUZDAR WADH 71 34 2 0 0

KHUZDAR ZEHRI 15 6 0 0 0

KOHLU KOHLU 42 96 0 3 0

KOHLU KAHAN 1 7 0 0 0

LASBELA BELA 97 149 0 0 0

LASBELA HUB 15 0 0 0 0

LASBELA DURAIJI 5 0 0 0 0

LASBELA KANRAJ 5 0 0 0 0

LASBELA UTHAI 54 22 12 0 0

LORALAI BORI 73 381 0 88 0

LORALAI DUKI 84 80 0 ‘ 3 0

LORALAI SANJAVI 51 137 0 15 0

MASTUNG

—

MASTUNG 29 379 408 5 286

MUSAKHAIL MUSAKHAIL 35 29 0 2 0

NASIR ABAD DMURAD JAMALI 0 302 0 28 0

PANJGUR PANJGUR 177 25 0 0 0

PISHIN — PISHIP4 78 349 28 208 3

PISHIN BARSHORE 126 496 25 203 0

QUETTA QUETTA 21 0 0 0 0



Date: 04/06/97
SUMMARY FOR PROVINCE OF BALOCHISTAN Page 2

District Sub_Division
No. of HP
InstalLed

No. of PFL
Delivered

No. of VIP
Delivered

No. of PFL
InstalLed

No. of VIP
Installed

SIB! SIBI 0 0 0 0 0

SIB! HARNAI 34 53 0 2 0

TURBAT TURBAT 45 31 0 1 0

TURBAT DASHT 92 32 0 10 0

TURBAT TUMP 143 32 0 0 0

ZHOB ZHOB 306 516 8 0 0

ZHOB SHIRANI 174 252 5 25 0

ZHOB K-KHURASAN 37 - 6 0 0 0

ZIARAT ZIARAT 58 33 0 0 0

- TOTAL 3074 7561 581 1184 318
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In-depth interviews with users



WATER & SANITATION SEcTION INTERNAL REVIEW

QUESTIONSFOR THE VILLAGE MEN

(social)
1. How manypeoplecontributedfor arrangingmaterial for thehandpumpconstruction?

No:
2. Did the village men give priority to the opinion of the women for tile handpump

siting? yes/no
If not, why not:

3. Flow many I)COPIC participatedin the physical Construction of the demonstration
latrine? No:

4. Who told you how to use thehandpum~)and latrine in a clean and proper way?

Nobody -
District officer
Sub-engineer
Other:

5. How theproper useexplained?
only verbally
verbally with the useof postersand flip charts
with a demonstrationon thespot

6. What is allowed to do on theslab/apron?
washingclothes yes/no
washingdishes yes/no
bathing children yes/no
watering animals yesfno
Why not:

7. When do you washyour hands?
8. How?

(technical)
1. Are you happy with the handpurnpso far, anddo you haveany comments?

2. Do you know who is thecaretakerfor this pump and is he doing his job?
3. Are you happywith the latrinesbuilt in the village - what are the problems with the

latrine?
4. Are you able to constructother latrineson your own or do you still needhelp from

outside(LG staft)

(caretaker)
1. Have you doneany repairwork on the pump?
2. Do you know whereto get the spare parts from?
3. Testof caretakersknowledgeof spareparts and functions

39

/
/



WATER & SANITATION SECTION INTERNAL REVIEW

QUESTIONSFOR VILLAGE WOMEN

Users satisfaction haiidpunip and add-on facilities

Tic on / degreeof satisfaction

pumpsite in the village

distanceto walk

amountof water per stroke

availability of water throughoutthe year

qualityof water (taste,sight)

put .h wall

washingstand

animal tro(Igh

9 MTT

The woman is most unsatisliedwith:
ilecaitiseof:

Any prohleiu.swith usingh~ndptiiu1,:yes/no
Which problems:

What will you do when the pumpbrakesdown?

After installing the handpump,do you usemore lessor sameamountot water? How muchIes.s or
fl)c)re?

40



WATER & SANITATION SECTION INTERNAL ItEVIE%V

Users satisfaction form of latrine 9 MTT

tic on / the degrcc of satisfaction: C

How do children like th~use of latrine?

HOW do the man like the useof latrine?

IIOW do theWomen themselvesIi ke theuse of the latrine?

smell

Easinessof flushing the latrine

.Easinessof cleaningthe latrine

How many water do the womenneedto carry extraeachday to cleananti flush (he latrine?. . . . 00. ot
huckets/goatskins/other,which is altogether litre

If men,womenor childrendo not use the latrine why not?Tic on /
= superstructurenot ready yet 2 = shynessto go in front of others

3 = like it betteroutside 4 = to muchwork to carry waei and cleanlatrine
5 = afraid the pits will till to soon 6 = only for guests
7 = other (write):

Any problemswith using the latrine?Tic on /
I. amountof water to he carried 2. availability of water
3. other (write):

What do you do with stool of hahiesand small children?

41



WATER & SANITATION SECTION INTERNAL REVIEW

Hygienebehaviourform 9 MI’!’

Village: Compound
No:

UC: District: FemaleCO:

• Which water do the women
use for what?

pump
~

well stream other:

drinking

washingfood .

washingplatesand cups

making SSS

washingmud pot

flushing latrine

washinghands

washingcloihe.s

• Water storage

li they usedifferent water sourcesdo the womenkeepthe water separ-
atedduring storage

Howdo the Wome
waterin thecomp(

n separate the
iund during stor-

age?

different type difti~rentsior-
of containers ageplaice

yes

oilier:

nil

• Latrine use after every
use

only after
shitting

oncea day other:

How often do the women flush the
latrine?

How often do they clean the latrine
with a sweeper?

-

How often do they wash (heir
hands? .

-

How do they wash their hands with only
water

with water and
soap -

with water and:

Why do you wash your hands?

Why do you usesoap?

42



WATER & SANITATION SECTION INTERNAL REVIEW

Questions aboutthesessions of the femalecommunity orgamzer

1. Did a lady visit you before?yes/no
2. How often?
3. How many women did shegather?
4. What did shetalk about?

- water use
- waterstorage
- safeHP use
- safe latrineuse
- compoundsurvey
- handpumpsiting
- other:

5. Whatdid sheshow you?
- HP visit
- latrinedemonstration
- two pile methodcards
- gap methodposters
- cotton lay-out
- black/whitehand out
- colouredlatrine hand out
- hand washing

6. Did you like thesession?yes/noWhy?
7. Whatdid you learn?

43
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In-depth interviews with DIT staff



WATER & SANITATION SECTION INTERNAL REVIEW

INTERVIEW WITh MEMBERS OF DIT

QUESTIONS FOR ALL DIT MEMBERS

1. What do you like aboutthe new way of working? Why?
2. What don’t you like aboutthe new way of working? Why?
3. Which activities in the new approachare useful? Why?
4. Which activities in thenew approachare not useful?Why?

QUESTIONS FOR FEMALE COMMUNITY ORGANIZER

5. Do the village men listen to the women’s opinion aboutsiting of the handpump?In
which casesnot?

6. Is it difficult to organizethe visit to the handpumpwith the ladies?If yes, what do
you do to overcomethesedifficulties?

7. Is it possible to involve the women in site selection of the latrine during the
compound survey?In which casesnot?

8. W~chmaterialsdo you use and which not? Why not?
introduction posters yes/no -

village map cards yes/no
picturesof man/women/child yes/no
two pile methtxl cards yes/no
gap story posters yes/no
latrine flip chart yes/no

p
cotton lay-out yes/no
latrine model yes/no
black/whitehand outs yes/no

P
colouredlatrine handout yea/no
manual yes/no

9. Which hygieneeducationmessagesare missing or about what other topics do the

p
womenask you questions?
ORS/diarrhoea yes/no
weaning food yes/no

P illnesseslike:___________________________
other:____________________________________________

10. How can we improve existing activities? (if she does not know the answer

P .. inimediatelyask her to write the questiondown and to think about it at home)
11. Whatcould you do to learn more during the clays thecar is not available?
12. How can the W&S Section help you to do your work betteror to make your work

• easier?r Remarks:

37



WATER & SANiTATION SECTION INTERNAL REVIEW

QUESTIONS FOR. DISTRICT OFFICERS

5. Is thevillage inventoryuseful for you? yes/noWhy?
6. Do you keepa copy in your office? yes/no
8. Do you haveany problemsto do the village invento?yor making the village map?

yes/no
Ifyes,.explain:

9. Is it difficult to find a communalplacefor a handpump?yes/no
What is yourstrategyto find a place?

10. Is it difficult to find volunteersfor the latrineprogramme?yes/no
Suggestionsfor improvement:

11.. Is it difficult to convincethemen in thevillage that it is neededto involve thevillage
women?yes/no
Strategy:

12. Do you think thevillage agreementis useful?yes/noWhy?
13. Do you agreewith the content?yes/no

Su~ggestions:
14. Do you keepa copy in your office? yes/noWhy?
15. Do you involve the sub-engineerand the lady in siting of

the handpump yes/no
the latrine yes/no -

Why?
16. Do you think that hygieneeducationbr village men is needed?yes/no

Why?
17. Do you seethis asyour job? yes/no

If not, who is more suitable’!
18. Do you useany of the teachingmaterials?

manual yes/no
latrine model yes/no
cotton lay-out yes/no
posters yes/no
flip chart yes/no
cotton latrine handout yes/no
If not, why not:

19. How can we improvethe messages?
20. If you do not like thesematerials,what kind of material arebetter to explain the

village menabouthygieneeducation? .

QUESTIONSFOR SUB-ENGINEERS
5. How was the latrineoption selected?

soil type/wateravailability/sanitaryhabits/localpreference
6. Which choicesof latrine designoffer thebest solutions for theneedsof villagers?
7. Whatsuggestionsdo you havefor changingand improving theheadworksdesignor

construction?
8. Do you use the water test results to select, or choosebetweenwell sites?or is this

accordingto villagers preferenceof waterquality?

38
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Table of contents of third internal review



Third internal review PageI
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Checklist of tasks of MST in District



CHECI(LIST FOR ACTIVITIES DURING MST-VISIT

DISTRICTISUBDIVISION DATE/DURATION

DIT MEETING EXECUTED
Feedback - Give District progress report

- share actions taken on recommendations of last MST visit

District - integration within DIT
organisation - active female involvement (female activities form)

- collaboration with CBO’s and others

Progress On basis of last monitoring data, assess & discuss topics:
- handpump implementation rate
- social aspects of handpump construction
- technical aspects of construction and installation HP + HHL
- caretaker training
- hygiene education, male and female
- latrine promotion
- training I performance of mistries
- points of attention for DIT implementation
- need for refresher of DIT

Discuss:
- future workplanning
- use and planning of regular work vehicle
- planning MST field visit

Technical Any problems with technical quality of hardware? (form)
aspects

Visit District store
- check status of store
- collect pink copies
- need for new supplies ?
- twice a year: physical counting of stock

Visit spare part shop: is it properly functioning?

Distribute new PR and extension material
Evaluate use of PR and extension material and exchange of
material between male-female
Need for new PR and extension materials

Make minutes of meeting, signed by AD

- check/ visit on new sites
- follow-up monitoring on the completed schemes
- check performance of District staff (female vill.meetings, male
HE, use of extension material, number of visits to each village)
- trouble shooting where necessary
- visit CBO’s or other collaborating agencies
- write report on the process of field visit before departing
- Finalise regular work planning for the coming month

Materials

Special
assignments

FIELD VISIT V
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Preparatory list of MST before visiting District



CHECI(LIST FOR PREPARATION OF MST VISIT TO

DISTRICT/SUBDIVISION PROPOSED VISIT DATE

ACTIVITIES DUE
DATE

PERS.
RESP.

VERIFIC.
D.C.

Check last monitoring report for main points to be addressed:

HP Supplied ...., Installed ...., In Store Last month Ins
HP P/M , 0/M ...., entered in compu P/M 0/M
HHL Supplied Constructed In Store ...., Last Month Con
HHL P/M , 0/M ...., entered in compu PIM...., O/M

UNICEF HP Supplied Inst HHL supplied ...., Ins
Remaining HP .... HHL .... Recovery needed

Collect and take proforma’s
- village contract
- process HP/HHL
- output HHL
- village level HHL record (IV)
- female activities form

Check with Technical Unit for points of attention regarding:
- supplies
- technical quality of HP, HHL installation
- caretaker training
- store arrangements
- spare part shops
Take measuring tape, toolkit

Check with HAD Unit for special points of attention regarding:
- new extension or PR material
- collaboration with CBO�or others (

MALE
- social aspect of HP, HHL
- execution of HE

FEMALE
- functioning of Ass. FHP
- topics of last ladies’ day
- execution of HE
Take full training package (techn, social, female)

Check with P& M Unit for update monit data

Check with township programme for points of attention/collaboration

Check with management for special assignments: V

Take stationary

Discuss preparation on the check list for DC with FC

Signature of Field Coordinator


