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CENTRAL AND EASTERN EUROPE INTERNATIONAL BEMINAR

CIVIL SOCIETY AND ITS INVOLVEMENT IN LOOKING
FOR SOLUTION TO DRINKING WATER, SANITATION,
ENVIRONMENT AND QUALITY OF LIFE PROBLEMS

Ocgmnized by

THE WATER SUPPLY FOUNDATION, (WARBAW)
THE INTERNATIONAL SECRETARIAT FOR WATER (MONTREAL)
L'OFFICE INTERNATIONAL DE L'EAU, (PARIS)

In coeperstion with ¢

_ THE CANADIAN AND FRENCN GOVERNMENTS
LE RESEAU DES ASBOCIATIONS DE LA REGION NORD \

PAS-DE~CALAISB
UNDP

THE REGIONAL ENVIRONMENTAL CENTER, (BUDAPEAT)
LE COMITE CATHOLIQUE CONTRE LA FAIM ET POUR
- LE DEVELOPMENT, (PARIS)

L'INSTITUT BELLEVILLE,

(PARIS)

THE EUROPEAN NETWORK FOR ANIMATION AND REBEARCH
IN ECONOMIC AND SOCIAL BCIENCES, (BRUSBELS)
FONDATION DE FRANCE - FONDATION DE POLOGNE

LOCATION OF SEMINAR : WARSAW (POLAND)

DATE t MAY 17 TO 1%, 1993
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Semina locatios:
C.E.FEB.I1I.C.
UL SENATORSKA, 33

TEL: 48 (22) 26 62 71
FAX: 18 (2) 635 90 56

CENTRAL AND EASTERN EUROPE
INTERNATIONAL SEMINAR

Civil Society and its Involvement in
Looking for Solution om Drinking Water,
Samitation, Enviroament amd
Quality of Life

Warsaw, Poland
May 17w 19, 1993

Orgarized by
The Waler Sapply Fosndation, Warsaw
The Indernaiional Secrerantat [or Water, Monkreal
L GHzce Intcmmational de ['Eau, Pans

In cooperation with:

UNDP
The Canadian, French and Quebec Govermnemts
The Regional Environmental Cenler, Budapest

The European Network for Animation and
Research in Economics and Social Sciences, Brusscls

Le Comité Catholigue contre 1a Faim el pouor ke
Développement, Paris

Fundacja dla Polski — Fondation de France
Basory Foundation, Warsaw
Extra-Muros — Nosd-France

City of Warsaw
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19:00

%30

11:00

13:30
14:30

15:45
16:15
1800

SUNDAY, MAY 16,
Weiceme meeting
and regiciration

Gaamd Hoel
Krucza SU 28
Warswa
Ted: (48-22) 204051

MONDAY, MAY 17
Observations and diagnosis

Official opening
Ms Maria Stolzman:

Water Swpply Foundation: Iis role in

protecting, the environmest and developing
COMMUnity OIpanizations.

Beeak

Prescruation of the problems in each coonntry
and ideatification of possible solutions by Use
participants of Eaxicon and Centrall Exrope.
{13 minuics per person)

Lonch

Cockiait offer by the City of Wassaw
Presentation of the problems in each coeatry
and identification of possibic solutions by the
paricipants of Ezsicin and Central Enrope.
{15 mimules pez person)

Break

Continuation of presentation

End of the first day

TUESDAY, MAY 1B
Looking for solutions

&3 Confoence
Water problems in Eastern and Centrsl
Europe: conlsibuiion antd perticipation of the
associalive sector ko the solutions.

945 Brak

10:15  Action plams
1*! working session (workshop)
1230 Lanch

For this par: of the seminor, represeatatives of Polish
NGO’ s will join the participants.

1400 Ms Lilia Rames, Ms Starega-Piacek
and Mr Gemsmady Alferemko
The Civil society in Ceniral and Eastern
Europe: how w0 promoie ihe rising and
viabilsty of the associative scctor within (his
snciety?

15:30 Topical warkshops

- Democracy: The source of good waser
management {Extra Moz — Nord-France):

- The operatios of an NGO network;

- The selling up and organizationad model of an
NGO;

- The parmership between the associalive and
private sectors, one of 1he keys to sustainable
development;

- The parinership between e associative and
public sectors, ome of the keys 10 sustainable

~ development;

- Eco-volunteers: a mew concepl.

1800 Press confercace and launching of the Drop of
Hope.

2000 Polski wieczér (Polish evening)

WEDNESDAY, MAY 19
Action plans

830 MM. Jean-Framcoss Donzier amd
Bernard Kacamarek
Decentralized approach 10 waler mEsapcmeat:
Lhe requircmests of parmership.

945  Break |

MO0 Action plans
204 working session (workshops)
1300 Exad of sominars

1330 Cecktail offcr by the Freach Embassy

BEESRER AKX ER R EEE A IR SINES SR RNDE
Chaiiperson: Ms Maria Siolzman
Co-chairperson: Mr Jeam-Frangois Donzicr
Mecting champerson: Mr Alexaader H. Rotival
Coordinators:  Mr Pinw Szczepanski (Varsowvie)
Mir Alain Vanderveken {Mosiréal)
Consultant: Mr Gabriel Regalics .
Workshop secretaries: i be nomisated

For more informalions, contact:

International Secretariai for Water
48, Tue Le Rover Ouest

Montréal, Quéhec

H2Y 1W7

Tel.: {514} 849-4262

Fax: {514) $49-2872

jWaler Supply Foundatlor
Skwer Kasd. Stelana Wyszynskiego 6
01-815 Warszaws, Poland

Tel: 386713, 384683 Fax: 389505 e

* Offtcial languages: English, French and Russian *
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The project will allow some 25 people from Central and Eastern Europe in partnership with 15
other people from Europe, North America and the South, to meet and share concerns, priorities

and strategies on their regional development,

The project will enhance regional capacity for environmeﬁt management and interactions between
NGOs and local communities in the areas of drinking water, sanitation, environment and quality

of life,

The project will also enhance collaboration between NGOs and local communities, and regional
government agencies supported by the UNDP, in their effort to find solutions to-water, sanitation
and environment problems.

2l

In Central and Eastern Eutope, there are people in local communities, churches and non-
governmental organizatlons (NGOs) that are involved in the process of looking for solutions to
drinking water, sanitation, environment and life quality problems. Most of them are isolated,
have very few means and no access to international aid networks. The latter have often
p;ot?,lems to set up relevant and genuine partnerships with NGOs and communities in this part
of the world.

It is therefore necessary to create an interface that will facilitate the setting up of an action
oriented network on water, sanitation and environment issues. The Eastern and Cental Europe
International Seminar is such an interface that will be the starting point of many solidarities and
of action plans.

.By participating and supporting such an initiative, the UNDP will gain a better understanding
of such complex issues, help define action priorities which fit the requirements of the civil

society, and enhance regional capacity for environmental management among public, private and

voluntary agencies. :

The purpose is to prepare and deliver an International Seminar to advance the formulation of
action plans and capacity enhancement for managing drinking water, sanitation and related
environment issues, '

The international seminar to be financed during the PA phase will:

3.1 provide valuable information to, and interaction between the participants regarding
problems, experiences, approaches and perspectives on the issues described above; the
seminar will involve the formulation of future initiatives, suitable approaches and
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parﬁlerships within the regions, as well as relevant capacity and approaches from outside
the regions, to be framed in further action plans,

3.2  provide the information required by UNDP to understand the complexity of issues, the
requirements of regional actors and to help identify a Project Formulation Framework
supporting future initiatives, partnerships and action in these thematio areas.

The Seminar will be organized by The Water Supply Foundation (Warsaw), the International
Secretariat for Water (ISW - Montreal), and 1’Office Intemational de 1'’Eau (Paris), and
supported by the Regional Environmental Centre (Budapest), le Réseau des Associations de la
Région Nord/Pas-de-Calais (France), le Comité Catholique Contre la Faim et Pour le
Développement (Paris), 1'Institut Belleville (Paris) and the European Network for Animation and
Research in Economic and Social Sciences (Brussels). The French and Canadian governments
and the UNDP have accepted to help fund it, and to consider future involvement in action plans,

The European Bank for Reconstrucﬁon and Development (London) has been approached to be
a partner of this pro;ect.

There will be some 40 peoplp from different activity arers. About twenty-five (25) of them are
coming from the civil society, community groups, NGOs, universities, etc. The rest (15)
represent local organizations (cities and regions), national organizations (governments and
departments), international organizations (UNDP, WHO, The World Bank, etc.), private sector
(water specialists), researchers, ete.

Most participants are familiar with local realitles whather In rural areas or in small or mid-size
cities, They come from the following ¢ountries: Albania, Byelorussia, Bulgaria, Estonia,
Hungary, Lithuania, Latvia, Moldavia, Poland, Rumania, Rusaia Czechoslovakia, Ukraine and
different republics of former Yugoslavia.

' Each participant to the seminar will either deliver a paper or make a presentation, or do both.
He or she will also agree to get involved in the follow-up process, .

5.1  The Seminar will be designed, planned, organized and implemented by the three lead |
organizations identified above, in consultation with UNDP and other supporting agencies.

5.2 No later than two months after the Seminar, a final report of the Seminar, prepared by
2 consultant and reviewed by the participants, will present the main feature and
conclusions, along with the individual action plans, to all particxpants and supporting

agencies.
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5.3

3.4

4

Justification of the International Seminar
¢))] A critical step in capacity-building

- Both the Chapter 18 of Agenda 21 and the NGO Freshwater Treaty, adopted at
the Rio conference call for participating roles of NGOs and social movements in
the definition of freshwater policies as well as in the discussion and decision-
making of water projects, The seminar will foster the building of an international
capacity for strengthening conservation and sustainable management of water
fesources based on community needs.

@) The strengthening of an international partnership

- The international partnership built between practitioners within and outside these

- reglons will provide a unique opportunity for about 30 people to be actively

involved in the preparation, the holding and the follow-up of this event, Results

of such a process will be provided as an example of empowerment, capacity-
building and international partnership in water supply and sanitation.

(i) The potential and support for replication and/or scaling up

Valid approaches to sustainable development in water protection, conservation and
managerent need to be identified, strengthened and supportad for replication on
& wider scale, This meeting could be linked to, and fit the concept of

- environmental volunteers set up by the UNDP, UNV and ISW in its project of
Community-Based Initiatives for Water Supply and Sanitation, The participants
invited"to this seminar will play the role of facilitators by helping to provide
critical training, technical information and communication support, extension of
local knowledge and skills and serving as a vehicle for the interaction and
exchange of volunteers, .

This Seminar has been well planned and organized through two preparatory meetings,
and an ISW visit in Warsaw. A task force met in Paris on September 15, 1992 and
January 13, 1993, Its mandate was to define the agenda content, to choose the dsfinitive
topics, to identify the resource people and participants, to propose the framework of the
Seminar and to identify the entities or organizations that would be involved in the
preparation work. The members of this task force are: Ms, Martine Kuebler-Mamlouk
(UNDP), Ms. Maria Stolzman/Mr. Piotr Szczepanksl (Water Supply Foundation), Mr.
Donzier/Mr. Delavalle/Mr, Lelourd (Office international de l'edu), Mr, Kindler
(Regional Environmental Centre), Mr, Marc Berger(CCFD), Mr. Bemard Thoreau
(Institut Belleville), Mr. Georges Abousada (European Network for Animation and
Research on Economic and Social Sciences), Mr, André Colin (Rdseau des Associations
de la région du Nord/Pas-de-Calais), Mr, Alexander Rotival (Consultant, Geneva) and '
Mr., Raymond Jost/Mr. Vanderveken (International Secretariat for Water).



MAY @7 ’93 @5:58PM S I E CERAC 1 S14 849 2822 , P.8

5

It was agreed that undl the Seminar is held, coordmauon will be ensured by Warsaw,
Paris and Montreal-based organizations.

' 5.5‘ The Seminar will aim to:

i

iv.

V.

examine and share the capacities and problems related to drinking water, .
sanitation, and other environment issues in Eastern and Central Europe;

draw the lessons learnt so far and assess the gaps in participants’ experience, on
community involvement in decision-making processes related to water and
sanitation, including the relationships with other social actors (local/national
governments; landowners; professionals; aid agencies and NGOs, etc.)

" assess the means/tools and work out models and ways for involving communities

in such decision-making processes; «

identify issues, processes and timelines allowing to develop action plans for
capecity and partnership building on the issues identified above;

identify potential foreign assistance and donors for the Regions’ capacity building.

5.6  Duration and Date of the Seminat
Three days in May 1993 (May 17, 18, 19)

5.7 Lscation of Seminar

Warsaw, Poland

'.5-8 Seminar Agenda Items

Drinking water and sanitation as key elements to increass the level of lifs quality,
Discussion of problems, causes and solutions/approaches within the regions. -

Civil soclety: its role, function and legitimacy The place of NGOs and
prassroots groups in the development of society’s projects and decision-making
related to water, samtauon and environment-related issues,

Cooperation and pertnership between community projects, local and national
authorities, private companies, universities, training centres, and international
agencies on the issues identified, )

International cooperation and exchanges (East-West, East-South),
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) Actlon plans for capacity and partnership bullding on water, sanitation and other
environment-related issues, ,

) Foreign assistance and funding of further action plans,

6.  Dudget

The overall cost for preparing, implementing and following up this international seminar is
CANS$ 75,000. As a common endeavour of soveii pw gy, it will be financed by the UNDD-

Division for Europe and the CIS ($17,000), the French and Canadian governments ($24,000)
and several NGOs and networks ($34,000). Tl expenditures estimates and sources of funding
are detailed in an attached sheet.

e

i
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ANNEX 1

Budget (Dollars Canadiens)

Expendi tures

z.

2,

Saminar's Planning
- Preparatory meetings
(Varsovie, Paris, New York, Washington) '
~ Travel and communication in Eastern\Central Europe

Sub total

International Saminar

- Transportation and accomodations (285 X S00)

-~ On-site organizaticn : room, transport, commmnica-
tion 8, reception

- Interpretation

of the Poland representatives of NGOs
Lauching of the '"Drop of Hope", media event

Sub total

Saminar's Follow-up

- Consultant servicas on report and dissemination

- Action plans ! preparation, communication,
transport

Sub total
Total - direct expans&s
Administration cost (7.5%)

TOTAL

Amnding : Proposed Sourcos

1+ 11

UNDP-Division for Europe and C.I.8,

Frensh Goverment

Canadian Government

Water Supply Foundation (The Regicnal Envircnmental Center
(Budapest)

Eurcpean Network for Animation and Research

Comité Catholique Contre la Faim et

Réseau desg Associations du Nord\Pas-de-Calais

Fondation de France -~ Fendation da Pologme

TOTAL

Opening activities of the Seminar and participation

P.1@

9,000

£.000
15,000

22,500

7,500
6,000

5,000
3,000

44,000

8,000
2,200
15,500
74,500
2,900
80,000

17,000
12,000
12,000

10,000
10,000

14,000
5.000

80,000
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Actlvities and Outcomes of the Internativnul Workshop (Warsaw)

Presentation and discussion of approaches and experiences related to
community involvement into decision-making processes on water and sanitation
and environment igsues, and problems of quality of life.

Qutcomes:

Lessons drawn from these experiences, identification of gaps and needs for
better community involvernent, replication and scaling up: education/training;
resource mobilization and 'leadershlp building; communications; planning;
lobby; monitoring and maintenance.

Identtfication of models of sustainable community-based water and sanitation
systems integtating decision-making processes and workmg relationships with
the other social actors and stakeholders (twinning with private and public
dacision-makers).

Identification of an {nternational partnership of commun!ty -based initlatives for
water supply and sanitation,

The workshop will set up & plan of action along with the needs and timelines for
future collaboration:

®

()

(ith)

(V)

V)

(vi)

to use improved and culturally sensitive knowledge, skills and organizational
methods to solve locally-ldentified water, sanitation, environment problems,

to foster exchange of cxperiences at the community lavel, within the region,
and with western and southern organizations,

" to mobilize resources for operationa) activities, and to transfer skills and

technologles to & large number of community members and leaders involved in
water and sanitation problem-solving through community relevant approaches,
methadologies and locally-based resource centres,

to &isseminate the Jessons leamnt, including replication of similar projects in
neighbouring and other communities, and in other countries of the regions
involved in the Seminar, ,

to share information with, and transfer techniques to, other NGOs belonging to
ISW, water-related NGOs, and national and internationa! agencies dealing with
water and sanitation, through the strengthening of & coordination unit

to set up working relationships with development ald agencles and donors for
bullding a regional capacity for sustainable dévelopment.
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QOutcomes:

Strengthened self-reliance of local communities and the NGOs that serve them,
pased on their self-gencrated resources and skills and relationships developed
with othez levels and suthorities. Greater momentum to the process of self-
sufficiency and sustainability,

Strengthened local community-based organizations and NGOs involved in
water and sanitaton.related issues, able to act as resource centres for
communities in designing and implementing community-based, sustainable,
integrated water-related programmes.

‘Bullding of an international partnership on water, sanitation and environment
issuea.




WORKING SESSTON ON ACTION PLAN

Suggested issues to be discussed ;
1. Strengthening the relationship between NGOs and citizen/local
groups, public agencies, private sector and donors. P 4

* Qutreach, awareness, education

* Mobilization around local issues

*

Providing services with perceived outcomes

* Approach to collaboration with public, private sector %

2. Improving the capacity of NGOs to effect change for, and

improve quality of life.

* Transfer of technical skills ' o f

* Improving sccial skills / approaches to deal with civil
socliety

* getting up partnership with decision-makers

3. Strengthening the relationship between NGOs (East - West -
South)

* Sharing information and experiences; mutual support
* Training

* Facilitating access to resources

4. Recommendation to the plenary

= Bieid

e IR



 sowata budowy 47 kanalizadji i oczyszczalni . - Informaqie - . é - ‘ -
Sciekdow od 1989 roku. Od poczatku dziatal- Gdzi . Kkad?
nosci z pomocy Fundacji skorzystato 94.039 16 mozna je wryskacs '
gospodarstw w ponad 1.500 wsiach. _ W siedzibie Fundagji pod adresem: .
llos¢ gospodarstw podiaczonych | Fu HdaC] d
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ZAOPATRZENIE WSI W WODE W Spomagajqca
Skwer Kard. S. Wyszynskiego 6 ' .
01-015 Wasesmwn - Zaopatrzenie
telefon 38-67-13 lub 38-46-83 W 5 W
tel./fax 38-95-05, tlx. 817055 KKR S1 W Od@
1988 3776 Dotacje ‘ 4
1989 17033 ' Jak mozna wspomoc Fundacje? 7 N
1990 28801 , Przysvtajac pienieidze lub czek na powyzszy £
1901 21630 adres, badz transferujac fundusze na konto
1999 99808 bankowe Fundacji:

I. i 94039
acze numer konta 612997-500034-2711-1 I £

. : Bank Inicjatyw
D?‘ag? zagraniczie Spoteczno-Ekonomicznych O/w W-wie
(w milionach zt) "2 ul. Senatorska 38, 00-950 Warszawa

e Nie wahay sig -

> 158184 wspomozesz dobrq sprawe!
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Fundacja Wodna
Co to za Fundacja?

Jest to Fundacja powotana w dniu 2 grudnia
1987 roku przez Prymasa Polski J6zefa Kar-

dynata Glempa jako pierwsza tego typu pry- -

watna fundacja w kraJaCh Europy Wschod-
niej.

Cele Fundagji -
Jakie one sa?

- Wspomaganie inwestycji zwiazanych z za-
opatrzeniem wsi w wode pitna oraz z oczy-
szczaniem Scieckéw w regionach o znacz-
nym deficycie wody 1 braku systemu oczysz-
czania Sciekow.

Zaopatrzenie w wode pitna
Czy rzeczywiscie jest takie zle?

Niestety, tak. Tylko 35 procent gospodarstw
wigjskich w Polsce jest podiaczonych do
sieci wodociagowych dostarczajacych wode
pitna 7 ujeé glebinowych. Obecnie co 3
wie§ cierpt na dotkliwy brak wody bedac
zmuszona dowozi¢ wode pitng z odlegh chi
wielokrotnie niepewnych zZrédet.

L
. » .

- Zrodla finansowania
Skad sie wziely?

Na Srodki pienig¢ine Fundacji skladaja sie
dotacje z calego niemal Swiata. Pierwszym
donatorem, dzieki ktéremu Fundacja mogla
rozpoczal dzialaino$¢ byl Kongres Amery-
kanski, ktéry przekazat 10 milionéw dola-
réw za posrednictwem Agencji ds Rozwoju
Miedzynarodowego (USAID) i Katolickiego
Biura Pomocy (CRS).

Fundacje wspomogli ponadto: Polsko-Ame-
rykanska Wspélna Komisja ds Pomocy Hu-
manitarnej, rzady Republiki Federalnej Nie-
‘miec, Kanady, Frangji, Islandii, Wtoch, Nor-
wegli 1 Szwajcarii jak roéwniez Europejski
Fundusz Rozwoju Wsi Polskiej, Secours
Catholique z Frangji oraz Fundacja Forda.

Darowizny dla Fundacji

Czy sa one znaczne?

Tak. Tylko w samym roku 1991 darowizny
przekroczvly 158 miliardéw zlotych, a na
rok biezacy Fundagja przewiduje kwotg tego
samego rzedu lub wyzsza.

Zaopatrzenie wsi w wode
Czy jest to jedyny cel Fundacji?

Nie. Fundacja wspiera réwniez wszelkie
przedsiewzigcia zwiazane z ochrona Srodo-
wiska, a szczegdélnie z oczyszczaniem i za-
gospodarowywaniem S$ciekéw. Ponadto or-
ganizuje szkolenia ekologiczne jak réwniez
dziala na rzecz rozwoju lokalnych spolecz-
nych struktur organizacyjnych.

Pomoc Fundagji

Na czym ona polega?
Na przyznawaniu tanich kredytéw. Funda-
cja udziela pomocy w kwocie nie przekra-
czajaccej polowy kosztow inwestygji refundu-
jac poniesione wydatki do wysokosci 80% u-
dzielonego kredytu. Pozostate 20% jest udo-
stepnione kredytobiorcy po zakoniczeniu bu-
dowy w terminie i w zakresie ustalonym z
Fundacja. Szczegélowe informacje o kredy-
towaniu mozna otrzyma¢ w biurze Fundacji.

Rezultaty
Jakie sa osiagniecia Fundacji?

Prosze oceni¢ samemu. Fundacja pomogla
doprowadzi¢ wode pitna do 22.808 gospo-
darstw w samym roku 1992 oraz dofinan-




B RAYMOND JOST ET
LAURENT CHABERT D'HIERES

LE SECRETARIAT INTERNATIONAL DE L'EAU
UN APPUI AUX ONG

Personne n'a la solution-miracle dans
le domaine de l'eau. La concertation

est plus que jamais indispensable.

En ces temps de questionnement, de
redéfinition et de recherche pour de
nouvelles pratiques de développement
international, les ONG (organisations non

uvernementales) sont actuellement

frontées aux mémes réalités que celles
que rencontrent leurs partenaires : muta-
tions politiques, redéfinition des modéles
économiques, état environnemental de la
plangte, confronta-
tions Nord—Suﬁ, Sud-
Sud, Est-Ouest, etc.
Ajoutons a cela l'écart
grandissant entre les
riches et les pauvres
ainsi que les reven-
dications concernant
la redistribution des

Raymond Jost est le
Secrétaire géneral du
Secrétariat
Internationa! de Veou
(SIE). En collobaration
avec des partenaires
de tous les horizons,
imainitié le pracessus
flexion et
d’action qui devait
mener d la création du

férents paliers de
décision (local, régio-
nal, national et inter-
national).
Bénéficiant de pré-
jugés favorables —
souples dans leur fone-
. tionnement, plus
SIE. économiques, nova-
trices dans leurs idées
et leurs programmes,
ouvertes en matiére de
partenariat, plus pro-
ches du terrain et donc
des citoyens, et imagi-
natives dans leurs
{ campagnes de com-
munication — les
ONG ont le devoir non
seulement de partici-
per aux changements
en cours mais aussi de
les provoquer,

Lauren} Chabert
d'Hiéres assume la
fonction de déléque
général de I"Association
Eau-Yive a Peris.
Homme de terrain, son
experience s"gtend &
toute I"Afrique
schélienne ainsi qu’en
Cuganda ot il @
séjourné deux gns,

C'est dans cet esprit
qu'est née l'idée de
créer le Secrétariat
international de l'eau

46 & FCODECISION Septembra/ September 1992

|

pouvoirs entre les dif- -

~est qui sont trop ignorés :

(SIE) 4 la suite du Forum international de
Montréal ; «les ONG en interaction» de juin
1990 qui s'est tenu sur Je theme «S8.0.5,,
l'eau, c'est la vie.» Le résultat de ce foruma
été I'adoption de la Charte de Montréal sur
I'eau potable et I'assainissement. Cette
charte est par la suite devenue un point de
ralliement 2 travers les continents et ses
principes ont été endossés par les parti-
cipants qui ont rédigé, dans le cadre du
Forum international des ONG (Global
Foruwm) de Rio, le traité concernant l'eau
douce.

La nature du Secréfariat intemational de Feau

Le SIE est un club. A la différence des
réseaux existants, il n'est pas d'abord
préoccupé par sa légitimité et sa repré-
sentativité, car ce n'est pas sa vocation d'étre
le porte-parole diiment mandaté des ONG
dans le domaine de 'eau et de l'assai-
nissement. Il mise avant tout sur la liberté
d’action, I'énergie et 'imagination des
personnes qui forment son conseil d'admi-
nistration — elles-mémes actives dans des
réseaux d'ONG ou des projets sur le terrain
— ainsi que de ses membres associés. La
prise de décisions y est donc plus rapide et
la capacité d’adaptation aux opportunités
plus grande.

Le SIE est un club ouvert. Congu comme
un lieu de rencontre entre la sensibilité
ONG et tous les autres secteurs de l'aide au
développement, il comptera bientét des
membres d'instituts professionnels sur
I'eau, des agents de |'aide multilatérale et
bilatérale, des chercheurs, des industriels,
bref tous ceux qui ont nécessairement un
role & jouer dans tout programme con-
cernant l'eau et J'assainissement. Le SIE
part du principe que personne n'a
aujourd’hui la «solution-miracle» aux
problémes de la maitrise de l'eau dans le
-monde et gue toute solution durable
passera par la concertation entre les
secteurs qui s'ignorent, la mise en commun
des expériences acquises, un plus juste
partage des ressources financiéres dispo-
nibles et une harmonisation entre tous les
acteurs impliqués. Parmi ces acteurs, il en
il s’agit des
groupements de base dans les pays du Sud
(ceux que l'on appelle encore trop souvent

les «bénéficiaires» de l'aide), des ONG
locales d'appui aux projets qui voudraient
bien employer les milliers de jeunes
techniciens formés en hydraulique mais
chémeurs, des agents des pays concernés,
trop souvent décriés et rarement encou-
ragés dans leur tiche difficile. Pour le SIE,
il faut accentuer la collaboration surle plan
horizontal et vertical entre les acteurs du
secteur de Yeau et de I'assainissernent et ceux
de l'environnerment. '

Le SIE est un club ouvert a—yant peu
d'argent. Ce n'est pas son role de chercher

des fonds pour lancer lui-méme des

programmes sur le terrain. Il met plutét en
relation les bailleurs de fonds et les
membres des réseaux qui le constituent, ou
propose 3 tel ou tel membre de participer 4
un programme initié par une agence
multilatérale. Ainsi, la responsabilité et le
financement des programmes reste au
niveau local ounational. N'étant pas source
de financement, le SIE ne devient pas un
lieu de convoitise ou de rapports de forces
comme tant d’autres structures interna-
tionales que les ONG rejoignent dans
Yespoir d'y trouver des fonds & court terme.
Ici, chaque ONG membre est renvoyée a
ses propres responsabilités et initiatives qui,
elles, pourront faire 'objet d'une promeotion
de la part du SIE. Voila pour la forme.

Faire connaitre I'expérience des ONG

Quant au fond, le SIE a évidemment
pour ambition de faire connaitre 30 ans
d'expérience des ONG, 30 ans de succes et
d'échecs, pour que cette fin de sidcle voit
enfin une amélioration qualitative et
quantitative notable pour les millions
d'étres humains qui vivent encore sans eau.
Et loin de se cacher derriére des déclara-
tions de bonnes intentions, les membres du
SIE proposent des changements radicaux
dans la gestion des programmes d'eau et
d'assainissement.

IIs préconisent d'abord la coopération
systématique avec le tissu économique
local : tout projet hydraulique doit créer
des emplois locaux, faire travailler les
entreprises locales, donner toutes leurs
chances aux compétences disponibles sur
place. Pour l'essentiel, les solutions aux
problémes du Sud sont dans le Sud, tout







