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STEP NUMBER 1: ACTIVITY: INFRODUCE PROJECT AND
EXPLAIN PROCEDURES.

Obj ectives:

• To inform community participants about the project policy and
scope of work.

• To explain the procedures and process of the project
• To show what the facilities look like and explain how they will

work

Target Group:

• Male community members.

Methods:

• Explanations
• Discussions and questions
• Demonstrations

Means and Materials:

• Sketches and pictures of well, pump and latrine
• Latrine model
• Pump model (?)

Organisation:

• Community meeting with male members.
• Inform community of their responsibilities and commitments on the

the project.

Main Messages and Outputs:

Village men should understand the
• Village men should understand the
• Village men should understand the

involvement.
-~ Village men should understand the

proj ect implementation.
• Village men should understand the

facilities.

concept of the project
procedures of the project
importance of the community

importance of the role of d in

concept and design of completed
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~TEP NUMBER 1: ACTiVITY: INFRODUCE PROJECT
I AN]) EXPLAIN PROCEDURES.

r Explanations
• Using the guidelines and checklist for the introduction of the

project,explain the project policy:

Balochistan Rural water Supply and Sanitation cell,LGRDD is
helping needy communities(those who do not have sare water

I facility) with the provision of safe water and sanitationfacilities for improved hygienic conditions.
• This project is funded by LGRDD,Dutch government and Unicef.
• Community has to take maximum responsibilities for operation and

maintenance i.e community managed programme.
• There are points of commitment (roles & responsibilities) which

villagers have to take care to get the facilities,these are:
— Organise community/user group for project activities.
— Arrange contribution to bear construction cost (including well

iinprovement,slab & apron ) which is nearly Rs.2500- 3000/—
— Select communal place to install Hand Pump.
— Identify Hand Pump Caretakers at village level.
— Take care of operation and maintenance of the facility.
— Ensure proper usage of the facilities.
— Willing to construct latrines at household level.
— Ready to sign agreement regarding above mentioned points with

LGRDD.
• Ensure women involvement

— Ask the men why we need women involvement,answer would be:
* main user of the facility.
* responsible for cleanliness & cooking food.
- Explain the men what will be the responsibilities of women.
* Ask about the importance of 9 consultation on site & design.
* Explain use of the facilitates.
* Explain water transportation and storage.
— Explain men how the 9 staff work to organise women.

Tell them atleast 2 9 from each compound will be needed.
• one pump is enough for about 15 to 20 families.

• If community is ready to take care of the above mentioned points
than project will provide with handpump unit for communal use and

Discussions
Invite the participants to ask questions about any thing regarding
proj ect activities.
Discuss with them about their point of view and get their feedback
on community responsibilities.
Show to the village men models of handpump and latrine.
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STEP NUMBER 1:

• Demonstrations and Discussions:

ACTIVITY: I]NTRODUCE PROJECT
AN]) EXPLAIN PROCEDURES.

Using the pictures of the unimproved and improved wells explain
the importance of a protected ground water source.

Discuss with the men and ask them if they have seen or used pumps
in other villages or towns in the district; if they have, ask them
if they know why a pump and improved well is important, and if
they know how the pump works.

Using the sketch of the pump and section through a completed well
explain to th~ men how the pump mechanism works; after this
discussion ask the men questions to see if they have understood
what you have just explained.

• Visual Aids:

[sketches and pictures of pump facility and latrine]
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1SEPTNUMBER 1: ACTWITY : ASSESSCOMMITMENT TO
I PROCEDURES, INVOLVEMENT AN])

SELECT CARETAKER.

Obj ectives:

• To assess community participation and commitment regardingproject activities
• To explain basic design and give approximate cost estimate to

community.

• Target Group

At least one male representative from every compound and/or
household

Method

Lecture, discussions

• Organisation

• Time
• Community meeting with d regarding community commitment
• Invite them to discuss about the project policy and community’s

role

Main messages and outputs
• At the end of the activity community men should understand their

role
• Project staff should be able to judge community commitment for

proj ect implementation
• Village men should understand pump design and know about the

approximate financial cost.
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STEP NUMBER 1: ACTIVITY :ASSESS COMMITMENT TO
PROCEDURES,~ INVOLVEMENT AN])
SELECT CARETAKER.

• Discussions:

• Inform the community that handpump can work effectively upto 50m
water table.

• pump will work for years without any major repairs required
• The cost of one handpump is Rs.l5,000/-
• Community/users group have to bear the construction cost which is

about Rs.3000/-
• This facility will provide safe water which can help to prevent

many diseases specially among the children.
-• Discuss the points regarding community commitment activity

• Briefly inform community about their role in latrine promotion
activity.

• Brief them about the role and responsibility of caretaker.
• Finalise the list of the caretaker.

•• Brief them about their role and invite them to ask questions.
.• At the end of the session ask the participants to tell the main

points of the whole discussion.
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STEP NUMBER 1: ACTiVITY : ASSESS COMMITMENT
TO PROCEDURES,~ INVOLVEMENT
AN]) SELECT CARETAKER.

• Discussions:

• Using the pictures and sections of a typical well, show all the
main components of the pump: pump head, pedestal, lifting rods,
rising main and foot valve.
If there is an existing well it will be possible to tell the men
whether they will have to pay for extra casing pipe or anchor
clamps. If the well is deeper than 15 metres then the rising main
will need to be stabilised, either with clamps (if the soil is
stable for fixings), or with 100 mm casing pipe. It is up to the
community to pay for this additional cost.

Casing pipe costs approximately Rs per metre
Anchor clamps cost Rs each; you will need one clamp every
10 metres

• It is difficult to give the men exact costs for their own specific
village well until the more detailed survey is carried out.
However it is possible to give an approximate costing of how. much
an average head works and drainage structure will cost them to
build.
To do this use the guideline figures for a typical well
improvement given in Table 1 below. It is better to tell them the
quantities needed, and let them discuss how much this will cost in
their own district town from local suppliers.

• Table 1: quantities for typical head works with 4 m drainage
channel, constructed on well with assumed diameter of 1.0 metre
and using un—cut stone:

MATERIAL: UNIT: QTY:

Cement (OPC)
Reinforced steel
Well—hole cover

(12mm)
bag
kg
ea

9
32

1
Tie wire
Fired bricks

kg
ea

0.5
100

Un-cut stone m3 0.5
Sand m3 0.9
Aggregate
Hardcore

m3
m3

1.0
1.1

• The main message is to give the village men an idea of the
approximate costs so that they can decide if they want to be
involved in the project. The approximate cost for this typical
well head construction, excluding labour and locally available
materials, is around Rs 2,750 depending on local mdrket prices

6
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STEP NUMBER 1: ACTIVITY : ASSESS COMMITMENT
TO PROCEDURES,~ INVOLVEMENT
AND SELECT CARETAKER.

• Discussions:

• If the well is not already lined, and has unstable soil, the
community will also have to pay for at least 1.5 metres of new
lining. The men should know about this and be told of the
approximate costs involved, in order to decide if they want to be
involved in the project.

Note: every well, except those built in stone or very stable
soil, must have a lining to at least 1.5 m below ground level

• If un—cut stone is available in the village then the men can use
traditional dry-stone lining techniques and plaster the inside of
the lining with a mortar finish. The materials needed for this
type of lining are 2 m3 stone, 1 bag of cement and about 0.3 m3 of
sand for 1.5 metres of lining. The only cost will be for the
cement which is about Rs 150, depending on local market prices.

• It is also important to talk with the men about any improvement
works that might be needed to be done, but which require their
time and labour and not a financial cost.

Depending on the condition of the well and surrounding area, this
should include some, or all, of the following:

• drainage of any standing water within 15 metres of the site
• removal of any animal pens within 15 metres of the site
• building a fence to keep animals away from the site
• constructing a purdah wall, if the site is open or exposed
• clearing away any debris or rubbish around the site and

levelling the land

• Visual Aids:

[ pictures and technical sections of pump and head works 3
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STEPNUMBER 1: ACTWITY : DISCUSSPOSSIBLE
COMMUNAL SiTES & USER
GROUP/NUMBER

Obj ectives:

• To sensitise village d on the criteria for selection of site for
handpump installation.

• To tell them the users group/number as requirement for one
handpump

Target Group:

• Male community members at least one person from every compound.

Methods:

• Explanations
• Discussions

Means and Materials:

• Guide line for possible communal sites selection.

Organisation:

• Group discussion with village men
• Village walk if necessary

Main Messages and Outputs:

• LGRDD staff should know the well sites in the village
• Participants should know the selection requirements for sites to

install hand pump.
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STEPNUMBER 1: ACTIVITY : DISCUSS POSSIBLE
COMMUNAL SITES & USER
GROUP/NUMBER

• Points to be discussed

• Well must be communal for installation.
• Well must be assessable for all women in user group, (not at public

places like niasque,school,public gathering place etc.
• If no communal well,ask them to arrange the communal well (as in

the agreement contract)

• Tell them that after technical inspection and female inputs site
selection will be finalised during the next visit.

• Discuss the number of user for one hand pump.
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STEPNUMBER 1: ACTIVITY: CONDUCT VILLAGE WALK

Objectives:

• To know the community characteristics (Community Profile)
• To assess feasibility of project implementation.
• Field staff will have option list of possible sites for handpump

in the village/user group.

Target Group:

• Male community members.

Methods:

• Observations
• Discussions and questions

Means and Materials:

• Pencil and paper
• Survey instrument, drawing paper.
• Instructions/Guidelines to fill the instrument.

Organization

• community meeting
• Village walk of the projet staff.

•Main messagesand outputs
• Project staff collect the required information from the village.
• List of pump site options (if any) to be ‘handed over to the women

staff for getting the user group women’s consent on the best site
of these options to finalise the site.
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STEP NUMBER 1: ACTiVITY: CONDUCT VILLAGE WALK

• Things to be done:

•Village Inventory

•Village mapping

• This activity is the responsibility of LGRDD field staff (Community
organiser + Technician)

• Both are responsible to collect the information relevant to their
field.
— Community organisers— collect Socio—Cultural & economic

development information and sketch village map.
- Technician (Sub engineer/UCS) collect technical information
like condition of well,water table,water quality etc,etc.
For details see the Techniöal Manual.

• Ask the community members to provide the information for the
village inventory.

• Request the elder of the community to allow the LGRDD staff for
village walk with the community person as a guide.

• Sketch the village map through observations and ask questions
from the guide.

• Share all these information with the female staff.

11
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STEP1 Team Checklist

• Beforestartingactivities in step number 2, review theactivities of stepnumber
1 to makesurethat the whole teamis ready to begin

• If any of the key activities haveiiot beexi fully completedthe teamshouldmake
a note of furtheractionrequiredbeforemoving on to stepnumber2

Key Activity ExpectedOutputs

mcii agreeto women’s involvement for:
• hygiene education

• facility siting and designdecisions
• two female representatives to

attend meetings

both menand womenunderstand:
• communalsite and access
• coat-sharing
• hygieneeducation
• operationandmaintenance

4. assessmentof village watersupply • village mapping (populationamid
situation compounds)

• male and femaleinput for water
useandsanitation

1.

1. involvement of women

2. conununity participation

3. preparationfor well siting O technical survey for feasibility of
well sites

• male option iist given to women
for siteselection

5. femalecommunicationchannel • femalerepresentativesselected
• conununicationchannelestab-

lished
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STEPNU1~’IIBER2: - ACTIVITY: INFORM? INPUTS,
FINALISE SITING, DESIGN &
IMPROVEMENTSFOR PUMP.

Objective:
• To sensitise c~on the importance of 9 consultation for siting.
• To know the final place/places and designs with improvement of

well for installing handpump with the consent of community people.

Target Group:

• Male community members.

Methods:

• Discussion
• Explanations
• Demonstration

Means and Materials;

• Flip charts with pictures.

Organisation:

• Meeting with d community members.

Main Messages and Outputs:

• At the end of this exercise village people will finalise the
sites.

• Village men should understand the importance of 9 inputs in pump
affairs.

• Village men should understand the improvements required for pump
installation on the well.
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STEPNUMBER 2: ACTIVITY: INFORM ~ INPUTS,
FINALISE SITING, DESIGN &
IMPROVEMENTSFOR PUMP.

Points to be discussed:

• Tell the participants about the requirements of site selection
(criteria).

• inform the male members about the opinion of women as the be.st
option for handpump installation.

• Discuss this outcome with the participants and finalise the site.
• Explain the details of improvements required on the well before

installation of pump.Use the posters and get help from the
technical manual.

• Discuss the importance of the design to prevent contamination.
• Invite them to ask questions especially to the identified

caretakers.

13





s’ii~i’2 Safewatersource

Objectives: at the end of the activity theparticipants
• Understand: * which activities cancontaminate the pump area

* which maintenanceof the slab is neededto prevent con-
tamination of pump water

* the needof a soak-pit if the water is not used for garden-
ing/watering the animals

* the needof constructing an animal trough if they want to use
the pump area for watering their animals

* the need of constructing a washing platform if the women want
to wash their clothes at the pump site

* that the water canbe contaminatedduring storage
• are willing to * construct a good drainage system,if neededwith a soak-

pit
* maintain the concrete when c~racksappear’
* discussthe need of add-on facilities with all the members of the

usergroup before the next visit of the team
* to discussthe needsof the women concerningadd-on tacffities

during the next visit of the team

TargetGroup:
• all householdheadsof the user group

Methods:
• discussionwith the help of posters

Materials:
• posters with hygiene education messages
• poster with section picture of a pump

Organi7iltion:
• Time: 1 hour
• No. of participants:10 tifi 20

Main messages
• No washing or bathing on the slab of the pump
• No animalsnear the pump
• Needof a good soak-awaysystem (soak-pit or agriculture purpose)
• Need of animaltrough if watering the animals
• Needof washing place if women want to wash clothes
• Need of safe water storage

14





STEP2 Safewater source

How to carry out the activity?

Introduction
• a pump provides safewater compared to a well or a streambecause the system is

much more closed
• but still certain risks existthat the water becomesdirty
• we would like to discusswith you how to keep the pump water clean
• introduce procedure

* explain that you will show some posters
* explain that somepostersshow a good activity or situation, somepostersshow

a bad activity or situation
* they have to decide if it good or bad poster
* if they think it is goodthey are invited to stand on right hand site
* if they think it is a bad poster they are invited to stand at left hand site
* each person should decide for himself

Execution
• show first poster, check if they understand what is on
• invite the men to stand at left or right hand site
• ask one man at left hand site why he thinks the poster is wrong
• ask somebodyof the right hand site why he thinks the poster is right
• startdiscussion
• give conclusion
• repeat this procedure for the other posters

Closure
• ask for each poster somebodyto repeat why it is a right or wrong

situation/activity
• tell the participants that they have to build a drainage and if necessarya soak-pit
(s tell them that if they, or their wives, want to water their animals with the pump

water they have to build an animal trough
~ tell them that if their wives want to wash clothes, children or dishesat the pump

area they have to build a wash stand
• tell them that the female team staff will also ask their wives if they need some

add-on facilities and the outcome will be discussedwith the men
• tell the men that you will explain the costsof the several facilities with them

15
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STEP2 Safewater source

List of postersandmain messages

1. pump with woman washing cloth
on the slab

wrong no washing on the slab, dirty water
will wash into the well

2. pump with woman cleaning mud
pot on the slab and fetching water

right cleaning of water vesselson the
slab before filling them is allowed,
but not washing of all kitchen
utensils

3. animalsnear the pump drinking
water from the slab and the
drainage

wrong no animals near the pump, they
wi1l~hi~all over the place and ~

make the well water dirty

4. pump with a cracked slab and
stagnant water and no drainage
system

wrong the stagnant water will become
dirty and will wash into the well,
makesurethatall thewaterruns
off trough a proper drainage

5. women washing the drainage with
a sweeper

right keep the drainage clean, sothat the
water can flow away easily

6. women bathing children at the slab wrong no bathing at the slab, it will
damagetheslab andmakewater
from thewell dirty

7. safewaterstorage
.

right makesurethat your wife storesthe
water in a safeway (pin the ani-
mals in the compound, put lids on
the vessels,usevesselswhich are
easyto clean) provide her with new
vesselsif necessary

8.~riskywater storage
/

1,
wrong water from a safewater source can

easilybecomedirty after fetching
it, ason this picture duringstorage

V
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STEPNUMBER 2:

Objectives:

ACTIVItY: INTRODUCE ADD ON
OPTIONS WITH COSTS.

• To sensitiseparticipants about the need and requirements of facilities as place for
watering animal,washingplace in the designof handpump construction.

• To inform village men of approximate costsfor thefacilities.
Target Group:

• Male community members.

Methods:

• Discussions
• Explanation
• Demonstration

MeansandMaterials:

• Drawings/ posters on” Add on options”.
• Cost estimates for facilities.

Organisation:
• Community meeting.

Main MessagesandOutputs:

• Village men wifi know the cost estimatesof the facilities.
• Village men know about the importance of facilities.

17





STEPNUMBER 2: ACTIVITY: INTRODUCE ADD ON
OPTIONSWITh COSTS.

• Pointsto be discussed:
• Ask participants if they want to usethe well water from handpump for watering their

animals washingcloths thanthey haveto constructa wateringplacein the design.
• Discuss the importance of theseadd on facilities.
• Discussthe wastewaterusageor digging of soakpit for wastewater.

• FinancialCostsof Add-on Facilities:
it is important to tell the men how much theseextra facilities wifi costfor the community,
this wifi help them to make their decision asto whetherthey want them.
• every washing place will require the following quantity of materials (seedesign

sketchesbelow) for the standard dimensionsof 2.0 x 2.5 metres:

I I

MATERIAL: J UNIT: J QTY:
I I

I Cement (OPC) I bag I 2.5 I
Un-cut stone m3 0.4

ISand 1310.21
I Aggregate m3 0.4 I

Hardcore I m3 I 0.4 I I I

Themain messageis to give the vifiage men an idea of the approximate costsso that they
can decideif they want pay for thefacility. The approximatecostfor this washingplace,
excludinglabourandlocally availablematerials,is only for the cement which will be
approximately Rs 380 depending on local market prices.
• everyanimal trough will require the following quantity of materials (seedesignsketches
below) for the standard dimensionsof 3.0 x 0.3 x 0.3 metres:

MATERIAL: UNIT: I QTY: I
I H

Cement (OPC) I bag I 1.5 I
Un-cut stone I m3 j 0.1 I
Sand Im3 10.21
Aggregate I m3 I 0.3 I
Hardcore I m3 I 0.9 I

I I

Themain messageis to give the village men an idea of the approximate costsso thatthey
can decide if theywant pay for the facility. The approximatecostfor this washingplace,
excludinglabourandiocally availablematerials,is only for the cement which will be
approximately Ks 250 depending on local marketprices.

18





STEPNUMBER 2:

Objectives:

ACTIVITY: EINALLSE USER GROUP&
CP& CARETAKER,SIGN
GROIJPCONTRACT& HAND OVER
PUMP.

• To know the exact number of user of the facility.
• To identify and finalise the list of the potential caretaker
• To come to the level where community sign the contract to take care of their

responsibility.
• Project come to boundation to provide with the facility to them

Target Group:

• Communitymale members (onefrom each compound)

Methods:

• Discussion.
• Explanations

MeansandMaterials:
• Contract/Agreementform.

Organisation:
• Meeting with conununity males.

Main Messagesand Outputs:

I All the end of the activity commitment points will be finalised.
• Project& communitywill be committed to takecareof their responsibilities.
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WATER AND SANITATION CELL

LoCAL GOVERNMENT AN!) RURAL DEvELOPMEN-r DEPARTMENT
GOVERNMENT OF BALOCIUSTAN - PAKISTAN

AGREEMENT

SU1’PORTING AGENCiES
1WACO
AGRI-BI-CON
UN] CEF

The LGRDD/Water and Sanitation Cell of the Governmentof Balochistan,
hereaftercalled theCell, on the onehand
and
TheCommunityPeopleof village

in Union Council

iii the District of

hereaftercalled theCommunity, on theotherhand

haveon this of 19

come to an agreementto improvethe water supplyand sanitationconditionsin
thevillage.

Thetermsandconditionsof theagreementareasfollows:

1. WITH RESPECT TO THE WATER SUPPLY IN THE VILLAGE

1n order to improve the water supply in thevillagethe Cell will:

1. provide a total numberof
ity

suitablehandpump(s)to theCommun-

2. assist the Community in determining the most appropriatesite(s)for the
installationof thepump(s)

3. assist the Community in organizingcompoundgroupsfor the installation,
operation,and maintenanceof thepump(s)

4. provide the Community with all technical advice that is necessaryto
install, operate,and maintainthe pump(s)including the training of pump
caretaker(s)

5. provide the Communitywith the hygieneeducationadvicethat will help to
ensure the proper collection, transport, storage, and use of the water
collectedfrom thepump(s)

# 11-A CHAMAN HOUSING SCHEME
L’.O.BOX 119
~,UErrA.. PAKISTAN

TEL. : 081 - 82.76.75
0321 - 282.778

FAX. : 081 - 82.67.64

J~OvrOF BALOCIIISTAN
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In order to support the water supply programnie in the village, the Corn-
munity will:

1. ensure that the site(s) at which the handpump(s)
installed are made accessibleto all members of

selectedsites are not communalor accessibleby the
usergroup will obtain tile following Waqf agreement
thesite

2. ensurethat all membersof the Communitycanfreely draw water from the
pump(s)providedby theCell

3. ensurethat Community women can:

a. fully participate in determining the preferred site(s) and design(s) of
the handpump installation(s) to be established

b. organize themselvesfor full participation in a hygiene education

programmein the village that is especiallydirected at female Coin-

is/are going to be
the Community. If
general public, tile
from the owner of

WAQF AGREEMENT

Theundersigned ______________________________________________

Son of ____________________________________________

of Union Council ________________________________________________

declareherewithto havegiven in Waqfa pieceof landof 6 x 6 metresof
which theexact locationhasbeenestablishedin thepresenceof the two
witnessesto this agreement.The plot will be usedfor the installationof a
communalhandpurnp.From this day my family and myselfwill not haveany
private right on this land.

Date _______________________________________________

Witness 110. 1 ________________________________________________________________

Witness no. 2 _____________________________________________

Owner
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mumiity members

4. bearall tile costs of digging oneor more new wells wherevernecessary,
and/or of preparing existing wells for the installation of a handpump, all
according to the technical and financial specificationsthat were verbally
agreeduponbetweenthe Communityand theCell

5. nominatetwo handpumpcaretakers for the following purposes:
a. to receive training ill handpumpoperation and maintenanceand in

basic hygiene education
b. after which he will bear the responsibility for maintaining and repair-

ing thehandpump(s) and supervisingtile useof thesite(s)

2. WITH RESPECT TO THE CONSTRUCTION OF LATRINES

For the construction of latrines in tue village the Cell will:

1. providea total numberof ________ latrine pans and materials to various
compoundsin the Community, as specifiedin tile list that is attachedto
this contract

2. assist the inhabitantsof compoundsthat want to install latrine(s) in deter-
mining the most appropriatesite(s)for their installation

3. providecompoundinhabitantswith all technicaladvice that is necessaryto
install and maintaintile latrines

The householdsthat participate in the latrine construction programme in
the village will:

1. nominate two personsfor the whole village that will be willing to receive
training in latrine construction, and after that assistother householdsin
tile correctconstructionandinstallationof latrines

2. bear all the costs of digging the latrine pits and of preparing them for
final installation, according to lecllmcal and financial specificationspro-
vided by andagreeduponwith the Cell

3. constructasuperstructurefor all installed latrines

4. nominateoneor more femalevillage volunteersthat will providemonitor-
ing andhygieneeducationservicesto Communitycompoundsthat partici-
patein thelatrine installationprogramme





4

5. allow these volunteersto enter their compoundsand talk with the female
compoundmembers

SIGNED FOR ThE VILLAGE COMMUNITY BY:

(

( )

SIGNED FOR THE LGRDDIW&S CELL BY:

(

(
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STEPNUMBER 2: ACTIVITY: FINALISE USERGROUP&
CP & CARETAKER, SIGN GROUP
CONTRACT, hAN]) OVER r1~HEPUMP.

Pointsto be discussed

• Tell the participantsall points written in the contract one by one.
• ExpJain every point clearly.
• Invite them to ask questions if they have any.
• Invite them to sign the coiitract (atleast one representative from each users group should

sign) to forrnalise their commitment.
• Provide the handpump unit to them to keep it with them till the installation.
• Getthe receipt of handpump from community.
• Inform them about the next visit and ask them to arrangeconstructionmaterials before

next visit.
• Ask them to provide final list of usersof the facility (No. of compoundsand total

population)
• Ask the participants to finalise the namesof potential caretakers.
• Invite one of the participant to tell the main points of this meeting.

20





• Before startingactivities in step number3, review the activities of
2 to makesurethat the whole team is ready to begin

step number

S If any of the key activities havenot been fully completed the team
a note of furtheraction requiredbeforemoving on to stepnumber

should
3

make

Key Activity ExpectedOutputs

male villagers havebeengiven women’s
input for designand siting of pump
beforemaking final decisions

conmiunalsitehasbeenthosemi with
femaleinput for quantity and costing,
including drainagerequirementsand
PU11l~specifications

village menhaveselectedcaretaker(s)
who will receivetraining and be respon-
sible for maintenamiceandproper usage
of facility

hygieneeducationaboutsafewater
sources,useandstorage

village men havesignedthe community
contractwith LGRDD field staff showing
their commitment to the project

-t ~ - ~-1.1!:~ ~ 1. ~~z-

r. ~ -- ~ ~ ~

-~ ~ -~-~ ~ :I~ i1~~-T~~ ~ ~ ~ ~

1. female input in siting decision

2. finalise siting amid pump design

3. pump caretaker

4. hygieneeducation

5. community contract

~4i~ ~ ~ ~

~~ ~ ~ ~
- - STEP2 Team Checklist

I
:~4~

‘Ii -

I

i
I

if

both menand womenhavereceived

- ~- ~-
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STEPNUMIBER 3:

Objectives:

ACTiVITY: DISCUSSFINALISED
DESIGN & INFORM OF EXACT COSTS;
GIVE GO-AHEAD TO ~ FOR WELL
PREPARATION WORK

• To inform community about the final cost requirements
• Provide list of materialsto be purchasedby the conununity
• To give them go-aheadsignal for well preparation work.

Target Group:

• Male community members

Methods:

• Discussion
• Explanation

MeansandMaterials:

• List of the material required with exact cost.
• Poster/Model of the final design.

Organisation:
• Group discussion

Main MessagesandOutputs:

• Conununitywill get a list of required material.
• Community ~ will know the final designandconstruction requirements.

21
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STEPNUMBER 3:

Points to be discussed:

ACTiVITY: DISCUSSFINALISED
DESIGN& JINFORMOF EXACT
COSTS;G1VEGO-MLEAD TO d FOR
WELL PREPARATION WORK

• Discusswith the community the final design and confirm their
• Tell them about the total costto purchasethe material.
• Provide the list of the material.
• Ask them to arrange material on ________ suchdate.
• Inform them about the iiext visit to inspect the material.
• Give go-aheadsignal to them to startwell prejaration work.
• Explain the well preparation work to the d of the community.

agreement.
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STEPNO 3: ACTIVITY: INFORM ABOUT & INPUT AND
FINALISE ADD-ON OPTIONS.

Objectives:
• To inform village men about their role for project activities.
• To give ok signal to the male member of the community to startphysically

preparation work.

Target Group:

• Male Community members.

Methods:

• Demonstration
• Discussion
• Explanation

MeansandMaterials:

• Posters
• Flipcharts
• Physicalwork

Organisation:
• Group discussion with communitymen.

Main MessagesandOutputs:
• The village men should understand about their inputs for project
• At the end of this activity communitywill preparethemselvesto

activities.
startphysical work.

23





STEPNtJ1~1iBER3: ACTIVITY: INFORM ABOUT ~ INPUT
AND FINALISE ADD-ON OPTIONS.

Pointsto be discussed:

• Ask participant to start doing physical work for
• Prepare place/sitefor construction
• Clean installation area.
• Identify/ arrange personlpersonsto be used as mason.
• Arrange required things like saw trolley etc.
• Check all material and telly with the list.

24
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STEP NUMBER 3:

Objectives:

ACTIVITY: ll~FORMABOUT 9 INPUT AND
FINALISE ADD-ON OPTIONS

• To sensitiseparticipants on the women involvement for site selectionof hand pump.
• Finalise theadd-onoptionson the feedbackof 9 with ~ of the village.

TargetGroup:

• Male Community members.

Methods:

• Discussions
• Explanations

MeansandMaterials:

• Guidelinesto discussthe need of 9 consultation for siting.

Organisation:

• Male community members.

Main MessagesandOutputs:

• At the end of the activity project staff will get the feedbackfrom community about the
involvementof 9 in site selectionof handpump& latrine.

25





STEPNUMBER 3: ACTIVITY: INFORM ABOUT ~?INPUT
AND FINALISE ADD-ON OPTIONS

• Pointsto be discussed:

• Ask participantaboutbringing water for householdusage(who is responsible to bring
water most probably women.

• Ask them who is responsible for cooking food, cleanlinessat home. Answer would be
women.

• Ask them do they think to provide somehelp to the women in this regard. (Answer would
be yes).

• Then askthem to discusswith their ladies about their consenton site where hand pump
will be installed and also ask them to discuss.

• The place for latrine construction at household level with their ladies.

26
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STEPNUMBER, 3: ACTIVITY: INTRODUCE LATRINE
CONCEPTAND POLICY.

Objective:

• To sensitiseparticipants about the importance of latrine facility at home.

• Inform them about the project policy regarding latrine promotion.

TargetGroup:

• male Community members

Methods:

• Explanations
• Discussions
• Demonstration

Meansand Materials:

• Latrine Model
• Posters

Organisation:

• Community meeting

Main MessagesandOutputs:

a Community should understand the Project policy & their role
promotion.

regarding Latrine

27





STEPNUMBER 3:

ProjectPolicy RegardingLatrine:

ACTIVITY: INTRODUCELATRINE
CONCEPTAND POLiCY.

• Project will help communities if they alreadylaking care of water facility i.e Hand Pump.

• Majority of the householders are ready for constructing latrines in their houses.
Community/householders are required to built superstructure

and dig pits.
• Project will provide pan, pipe,wiremash.
• Householdershave to ensurethe usageof latrine for family members.

• Discusswith the men about what the men, womenandchildren do when they have to
defecate,where do they go to defecatein the village? Ask them if they think that this is
okay to do. Ask the men about the main illnessesin the village, discussthe ways in which
theseare linked to poor sanitation.

Show the menthe model of thelatrineandexplain the importanceof safesanitation
facilities.

Discusswith the menand ask them if they haveseenor used a latrine in other villagesor
towns in the district; if they have, askthem if they know why a latrine is importantand if
they know how the latrine works. After this discussionaskthe men questions to seeif they
have understood what you have just explained.

28
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STEP 3 Team Checklist

• Beforestarting activities in stepnumber4, review the activities of stepnumber
3 to makesurethat the whole team is ready to begin

• If any of the key activities havenot beenfully completedthe teamshouldmake
a noteof further action requiredbeforemoving on to stepnumber4

Key Activity ExpectedOutputs

1. Preparationwork for construction Male villagers informedof:
• well improvementworks,

materials
- • list specificationsanddate,con-

struction time tableset out

2. introducelatrineconceptand Both male and femaleinformedabout
policies latrineprogramme,women askedto

begincompounddiscussionsaboutnuiii-
bersof latrines

*,

I
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STEPNUYMBER 4:

Objectives:

ACTIVITY: ORGANISE & FOR
CONSTRUCTION& TRAINING
ACTIVITIES.

• To organisecommunity for construction work astheir
• To finalise the list of potential caretakers before construction

TargetGroup:

• Male community members

Methods:

responsibility.
work.

• Discussions
• Explanation

MeansandMaterials:

• Drawing of construction processetc

Organisation:
• Meeting with community males.

Main Messagesand Outputs:

U Community getsready for construction work.

2.9.





STEPNUMBER 4: ACTIVITY: ORGANISEo~FOR
CONSTRUCTION & TRAINING
ACTIVmES.

Points to be discussed:

• Tell the community about their role as commitment during

and their involvement during construction process.
• Ask the participants to organise themselvesfor construction work.

• Inform them about the next visit of the project staff.

construction process
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STEPNUMBER 4: ACTiVITY: CARRYOUT
CONSTRUCTIONWITH COMMuNiTY.

Objectives:

• To involve community in constructionwork.

TargetGroup:

• Male Community members

Methods:

• Physical work.

MeansandMaterials:

• All material required for construction.

Organisation:

Meeting with male community members.

MainMessagesandOutputs:
• Construction work should be completed with maximum community
physical work.
• Community men specially potential caretakers should be able to
required things i.e. slab,apron etc.

I

I
I
I

I

I

I

I

.

involvement in

constructthe
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STEPNUMBER 4: ACTIVITY: CARRYOUT
CONSTRUCTIONWiTh COMMUNITY.

Pointsto be discussed

• Check list of stepsfor constructionwork.

• Organisethe community males for construction work.

• Brief them for the construction process.

• Invite them to askquestions

• Start the physicalwork.

• Let community to do max work.

• Supervisethem on differentaspectsof construction.

32





STEPNUMBER 4: ACTIVITY: PREPAREFOR ~ VISiT TO
PUMPSITE

Objectives:

• To inform communityto arrangewomenvisit to site.

TargetGroup:

• Communitymale members

Methods:

• Discussions
• Explanation

MeansandMaterials:
• Postersor drawings

Organisation:

• Discussionswith d.

Main MessagesandOutputs:

• ~ should permit their ladies to visit the site with project ladies.

33
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STEPNUMBER 4: ACTIVITY: PREPAREFOR ~ VISIT TO

PUMPSiTE

Points to be discussed

• Discussedwith male community members about the importance of
Pump site of their ladies.

• Invite them to discussamongst them about the role of women in

it is always helpful for males if women know:

• How to usethe pump and add on facilities (if any)

• How to clean the area

arrangingvisit at

bringing water and

• How to know if somethingis wrong with the pump, sothat they canask their malesto
call the caretaker.
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• Beforestartingactivities in stepnumber5, review theactivities of step number
4 to makesurethat the whole team is readyto begin

• If any of the key activitieshavenot beenfully completedtheteamshouldmake
a noteof further action requiredbeforemoving on to stepnumber5

Key Activity ExpectedOutputs

2. start latrinecompoundsurveywith
women

• headworks,apron
• cast slab and pedestal
• drainagechannel
• return to placeslab
• soak-pitif necessary

detailedhouseholdsurveywith women,
mappingcompoundfor horizontaldis-
tazicesand wells if existing

L ~ ~ ~ ~

fi~: ~ ~ ~ ~ ~

:.RIT

1~
STEP 4

I

Team Checklist
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1. pump facility construction review basicconstructionwith mcii,
build:
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STEP NUMBER 5: ACTIVITY: INSTALL PUMPWITH~,ORGANISEGET-TOGETHER TO HAN])
OVER FACILITY TO USER

GROUP,DEMONSTRATE PROPER USEAND

0&M OF PUMP

Objectives:

o To install Handpump with the involvement of community ~
• To train hand Pump caretaker during installation.
o To hand over the facility to the users.
• To demonstrate proper usage of the facility.
• To tell them O&M issues.

TargetGroup:

• Male communitymembers.
• LGRDDfield staff

Methods:

• Physical work.

MeansandMaterials:

• Handpump parts

Organisation:
• Community gathering.

Main Mcssagesand Outputs:

• HandPumpinstalled,HandPumpcaretakergot initial training.
• Handpuniphandedover to thecommunitythroughcaretaker.
• Village menshouldunderstandoperationand maintenanceissues.
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STEPNUMBER 5:

Points to bediscussed

ACTWrFY: INSTALL PUMPWiTH
~,ORGANISEGET-TOGETHERTO IELANI)
OVER FACILITY TO USER
GROUP,DEMONSTRATEPROPERUSE AND
O&M OFPUMP

• Brief the community ~ specially hand pump caretaker, about the
functions.

• Startphysical work and invite community to participate.
• Supervisethe installation process.
• After installation, demonstrateit & handover the facility to the
repeating their role for maintenance & operation.
• Tell them about operation & maintenanceissues.
• For more details on technicalaspectsrefer to the technical

parts and there

communityby

manual.
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STEPNUMBER 5:

Objectives:

ACTIVITY: FJNAIJSELATRINE
SURVEY WITH ~?INPUT, GIVE GO
A1IEAI) FOR PREPARATIONWORK.

• Inform males about the opinion of womenon siteselectionand

required.

• Inform the Householdersto start work for latrine construction.

Target Group:

• LGRDD Field staff.

• Community d’.

Methods:

number of latrines

• Discussion
• Observation

MeansandMaterials:

• Compound survey proforma.

Organisation:
• Arrange ~ housevisits.

Main MessagesandOutputs:

• Relevant information for latrine construction gathered.
• Community should prepare themselvesfor physical work.
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STEPNUMBER 5: ACTIVITY: FINALISE LATRINE
SURVEY WiTH ~ INPUT, GIVE GO
AJThAD FOR PREPABATION WORK.

Pointstobe discussed:

• Inform the men about the outcome of the latrine surveyby female

• Ask them if they are agreed with the numbers & sitesof the

compound.

• Finalisenumber of latrines and sites in each compound.

• If there are somechangesmake notes on the survey forms.

staff.

latrines in their
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• a

4. give go-aheadfor latrine
programme

Team Checklist

~TL~-i:.
~ . . . . .

• Before starting activities in stepnumber6, review time activities of stepnumber
- 5 to makesurethat the whole teamis ready to begin

• If any of the key activitieshave not beenfully completedthe teamshould make
a miote of furtheraction requiredbeforemoving on to stepnumber5

; -~~-

Key Activity ExpectedOutputs

- - -~t~ 1. Pump installationamid handover • pump installed

i • formal handovcrorganised
• disinfect if necessary

I 2. femalepump demonstration Femalevisit to pump site, demonstration
-~ ~ • properuseandmaintenance

• signs of non-functioning
~ • siteup-keep
— - • includeadd-onfacilities if con-

structed

3. finalise latrine survey finalise inventoryof all latrinesto be
installedwith men only after input of
women’ssurvey

• indicatecompoundpreparation
- - work

• specify materials
• set constructiontune table

•~ ~
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STEPNUMBER 6: ACTIVITY: ORGANISE~ COMPOUNI)
MEMBERS FORTRAINING &
CONSTRUCTIONOFLATRINES.

Objectives:

• To impart training to the community d regarding latrine
• Construct latrine at household/compound level.

TargetGroup:

• LGRDD field staff and community c~.

Methods:

• Briefing on construction work.
• Physical demonstration.

MeansandMaterials:
• Guide line for briefing.
• All material for latrine construction.

Organisation:
• Get-togetherof the community d on thesite.

Main MessagesandOutputs:

• Latrine constructed caretaker/house~ trained.

construction.

I
I
I
I
I
I
I
I
I
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STEPNUMBER 6:

Points to be discussed:

ACTIVITY: ORGANISE~ COMPOUND
MEMBERS FORTRAINING &
CONSTRUCTIONOF LATRINES.

• Ask householderto assembleat place where latrine is going to
• Brief them about the constructionprocedures.
• Involve community ~ in physicalconstructionwork specially
• Invite them to askquestion.

be constructed.

caretaker.
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S’rEi’ 6 Discussand DemonstrateSafeLatrine

Objectives: at the end of this activity the participants
• understand * that the latrine should be used day and night, summer and

winter, by menand women,by girls andboys
* that thelatrine getsblockedif they throw stonesin it
* that they needto flush the latrinewith enough water directly

after using it, becauseit is unhealthyto keep it lying and it
startssmelling aswell

* the needof hand washingwith soapespeciallyafter defecation
* that they are responsibleto teach their sons to usethe latrine

in properway
~i * alwaysuse thelatrine, whenthey arein thevillage

* never throw stonesin the latrine
* always flush thelatrine directly after using it
* always wash their hands after defecation,preferable with soap

L * teach their sons to usethe latrine and wash their hands

Targetgroup
• all householdheadsof the village who are interested to obtain a latrine

Methods
• explanation and demonstration

Materials
• installedlatrine
• flipchart
• latrine model
• cotton lay out
• two clean water containers from village
• Iota filled with water
• most commonlyusedsoap

Organization
• Time: 1 hour
• No. of participants:1O till 25

• Collect the materials from the village which you need for the demonstration and
askthe householdheadof thecompoundwith theinstalledlatrine permissionto
do the Latrine demonstration

Main messages

• usethe latrine day and night, summer and winter
• do not throw stonesin the latrine
• flush with enough water directly after using the latrine
• washing your hands only with water after defecation is not enough: you needto

wash your hands with water and soapafter defecationteach your sonsto do the
same
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STEP6 Discussand DemonstrateSafeLatrine

How to carry out theactivity?

Introduction
• make sure that all the participants understand the severalparts of the latrine

and their functions (pan, pipes, junction-box, pits) by using the latrine model
and cotton lay-out

• introduce the topic proper useof the Latrine: it is only a healthyandnot smell-
ing facility if everybody usesthe latrine in the right way

- Execution

• Flipchart: go through the flipchart and for each page:
* ask what the participants see
* try to get out the messageof the picture
* repeat the messagein your own words (seethe backsideof the flipchart)

• Demonstration latrine use:
* go to the compound in which the latrine is installed
* ask a man to show how to sit on the latrine
* explain with the latrine model that they should never throw stonesin the latrine

because:
for the 2 pit latrine: when stonesare thrown the bend will get blocked
for the 1 pit latrine: the pits will full up very quickly

* ask a man to flush the latrine

• Demonstrationhand washing:
* ask men when they wash their hands
* ask the menif and when they usesoap
* ask one man to wash his hands only with water, sothat the used water will be

in the first container
* ask the sameman to wash his hands once again, but this time with soapand

water and store the water in the secondcontainer
* askthemanthe difference betweenthe water of the two containers
* explain how soap works to clean the hands

Closure
• ask at several participants to repeat one of the messagesuntil all the major

messagesare covered
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STEP6 Discussand DemonstrateSafeLatrine

Flipchart

Page
num-
ber

pagewith picture
showing

-

text on back side of the former page

trainer notes major messages

1 man walking in corn-
pound towards a
latrine with a iota in
his hand

use the latrine always when
you are in the village

2 latrine with a closed
curtain

do latrine use demonstra-
tion in the compound

use only water to clean
yourself

do NOT usestonesor cloth
or any other material

3

~

man flushing latrine flush immediately after
using becauseit is
unhealthyandstartssmell-
ing if you leavethe shit

4 2 pit latrine:
one Iota for cleaning
one iota for flushing

1 pit latrine:
1 iota for cleaning and
flushing

ask them what containers
they will use in the latrine

you need .. numberof
thosecontainers to flush
the latrine with

5 man washing hands
with soap

do hand washing
demonstration

wash your hands with
SOAP after defecation

6 man sending his son to
latrine

you are responsible to teach
your elder sonsto usethe
latrine in a proper way

7 man telling his son to
wash hands with soap
after defecation

you are also responsibleto
teachyour elder sonsto
wash hands with soapafter
defecation
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I
1 STEPNUMBER 6: ACTIVITY: DEMONSTRATEPROPERUSE &

O&M OF LATRINE & HYGIENE
EDUCATION.

Objectives:

• To give understanding for proper usageof the facility.
• To inform/discuss hygieneeducation messageswith c~.
• To discussthe role of? in O&M with c~.

Target Group:

• Male community members

Methods:
• Demonstrations.
• Explanations.

MeansandMaterials:

• Posters
• Flipchart

Organisation:
• Group discussions.

Main Messagesand Outputs:

• Community d understand the proper usageof latrine.
• Hygiene Education Messagesfor safe latrine usageshould be understood by the 3.
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STEPNUMBER 6: ACTIVITY: DEMONSTRATE PROPER
USE & O&M OF LATRINE & HYGIENE
EDUCATION.

Pointsto be discussed:

• Invite participantsto go to a compoundwherea latrine is ready.

• Demonstratehow to sit on it and how to flush it.

• For technicalpointsasktechnicianfor explanations.
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- --~ r~-~ STEP6 Team Checklist

I
--i- ~ ~ ~-- . . . . . .

I . Before finahsmgphysicalactivities in (he village, teammembersshould review
the activities of stepnumber6

~- ‘~- ~

I- ~ - • If any of the key activities have not beenfully completedtheteamshouldmakea noteof furtheraction requiredbeforeclosing the village activities
4-

i~, ~

-I. ~ - Key Activity ExpectedOutputs
1. pump facility completed all work hasbeenfully completedfor

I-
~- pump and site, and thereis full conunu-

nal access for all membersof usergroup

~ L,~
-à -~F - -

2. demonstrationlatrine constructed demonstrationlatrinesconstructedwith
- -- compoundmen including on-job training

- - for mistry including hygiene education
I OpicS

3. demonstrationproperlatrine, demonstrationof proper latrine useand
— operationandmaintenance handwashingfor male amid femalecorn-

- -ir poundusers

4. establishlatrine progranuue all male compoundheadof households
— - are informedaboutthe programme:
• expectedinput of mistry

• supply of latrinehardware

5. establishcommunicationchannel establishlink betweenvillage and
LGRDD district staff or Union Council

- on long term basis

-- ~ ~

-4 ~- -

- -

- ~ ~ ~
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