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TIP Matrix for cost Model “CapEx subsidized” 
 

 

The following tables include an example list of tasks for the Cost Model “CapEx subsidized”. 

 

For this example the set up was chosen as follows:  

A sanitation technology is produced and delivered by local artisans and provider to user, e.g. a latrine. The process of introduction is facilitated by local 

NGOs. The investment costs, the CapEx are subsidized by the government, however the households, the users, have to cover the cost for minor and ma-

jor repairs (OpEx and CapManEx respectively). 

 

The example list of tasks is provided to show how a division of tasks could be organized following a CapEx subsidized approach. However for each spe-

cific case the division of tasks needs to be verified and customized to the specific context. 



WASHTech – TIP: Example TIP Matrix for Cost Model A (CapEx Subsidized) 

WASHTech – TIP 2 

Phase 1A: Piloting 

Actor 

Level 

TIP host Regulator: 

National Government 

Service provider: 

Local Government 

Investor Facilitator R&D Provider Producer / 

Contractor 

User 

Level A:  

Strategic 

focus 

 Capacity development for 

government at national 
and local level to manage 

and monitor piloting and 
feasibility study, including 
on use of the TAF 

 Assessment of WASH user 

needs and market (areas, 
product, socio economic 

potential) 

 Research on market 

trends 

 Developing/consulting 

WASH Policies on subsi-
dies, equity & inclusion 
and pro poor funding 

mechanisms 

 Identifying procedures for 

validation of WASH tech-
nologies  

 Regulating Standards 
/Control for WASH prod-
ucts 

 Regulation on public 
procurement and contract 

management  

 Identifying areas suitable 

for piloting, information of 
representative of user 
community 

 Triggering funding for 
piloting and beyond 

 Assessment of WASH user 

needs and market (areas, 
product, substitutes) 

 Assessment 

of WASH 
user needs 

and market 
(areas, 
product, 

substitutes) 

 Policy dia-

logue on 
WASH prior-
ities and co-

funding of 
innovations 

 Co-funding 
of assess-
ment of 

technology 
introduction, 
incl. piloting 

and feasibil-
ity study 

 Capacity 

develop-
ment for lo-

cal govern-
ment to 
support in-

troduction 

 Assessment 

of WASH 
user needs 

and market 
(areas, 
product, 

substitutes) 

 Identification 

of knowhow 
gaps, good 
practice 

   Formal 

representa-
tion of user 

community 
in steering 
committee 

of piloting 

Level B: 

Operational 

focus 

 Capacity development for 
government at national 

and local level to manage 
and monitor piloting and 
feasibility study, including 

on use of the TAF 

 First draft concept of 
product, market and pro-

motion 

 Developing concept for 

piloting 

 Feasibility Assessment 

(technical, financial, legal) 
based also on TAF as-
sessment 

 Developing concept for 
piloting 

 Preparation and running 
of piloting 

 Feasibility Assessment 
(technical, financial, legal) 

based also on TAF as-
sessment 

 Development of draft 
budget and concept for 
implementation (e.g. crite-

ria for selection of com-
munities, model for scal-
ing up, subsidies, part-

ners) 
 

 Feedback on 
result of fea-

sibility as-
sessment 

 Co-funding 
of assess-
ment of 

technology 
introduction, 
incl. piloting 

and feasibil-
ity study 

 Supporting 
develop-

ment of 
concepts for 
piloting and 

for further 

scaling up 
(introduc-

tion) and 
budget 

 Feedback on 
result of fea-
sibility as-

sessment 

 Supporting 
develop-

ment of 
concepts for 
piloting and 

for further 

scaling up 
(introduc-

tion)and 
budget 

 Feedback on 
result of fea-
sibility as-

sessment 

 Feedback on 
draft con-

cepts for pi-
loting and 
for introduc-

tion 

 Feedback on 

result of fea-
sibility as-
sessment 

 Feedback on 
draft con-

cept for in-
troduction, 
focus on 

product, 

costs, capac-
ities and re-

quirements 
for supply 
chain 

 Feedback on 
result of fea-

sibility as-
sessment 
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 Orientation of local part-
ners including produc-
er/provider on feasibility 

 Plan for procurement of 
products and services 

Level C:  

Technology 

development 

 Market research on needs, 

requirements, substitutes, 
market drivers 

 Identify knowledge gaps, 

 Product design with add-
ed value 

 Product development with 

users 

 Concrete ideas on how to 

improve technology 

 On-going market research 

 Documentation and 

Knowledge capture 

  Funding of 

resources 
for technol-

ogy devel-
opment and 
piloting 

 Supporting 

product de-
velopment 

in adding 
value 

 Supporting 

product de-
velopment 

in adding 
value 

  Concrete 

ideas on 
how to im-

prove tech-
nology 

 Integrate 
feedback 
from early 

users 

 Concrete 

ideas on 
how to im-

prove tech-
nology 

Level D:  

Innovation 

 Identification of gaps in 
WASH and WASH innova-

tion 

 Establishing WASH inno-

vation platform to support 
exchange and learning on 
technology introduction 

and triggering co-funding 

 Establishing innovation 
strategy and M&E system 

for technology develop-
ment and capturing expe-
riences  

 Overview and coordina-
tion of sharing of experi-

ences 

 Documentation 

and Knowledge capture  

 Knowledge capture   Knowledge 
capture  

 Documenta-
tion and 

sharing 

 Training and 

capacity de-
velopment 

 Knowledge 
capture  

 Documenta-
tion and 

sharing 

 Training and 

capacity de-
velopment 

   

Level E:  

Introduction 

process 

 Planning and managing 

the introduction process 

 Clear definition of institu-

tional roles 

 Monitoring reliable fund-

ing and capacities for in-
troduction process 

 Identification and sup-
porting champions 

 Supporting preparation 
and evaluation of piloting 

 Supporting setting up of 
monitoring system 

 Capacity development for 
actors involved in intro-
duction process 

 Preparation and running 

of piloting 

 Set up of monitoring 

system 

 Documentation and shar-

ing 

 Set up of monitoring 

system 

 Documentation and shar-

ing 

  Supporting 

preparation 
and running 
of piloting 

 Supporting 
setting up of 

monitoring 
system and 
in evaluation 

of results 
from piloting 

 Supporting 

preparation 
and running 
of piloting 

 Supporting 
setting up of 

monitoring 
system and 
in evaluation 

of results 
from piloting 

 Supporting 

preparation 
and running 
of piloting 

 Supporting 

preparation 
and running 
of piloting 

 Supporting 

preparation 
and running 
of piloting 
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Phase 1B: Preparing for launch 

Actor 

Level 

TIP host Regulator: 

National Government 

Service provider: 

Local Government 

Investor Facilitator R&D Provider Producer / 

Contractor 

User 

Level A: 

Strategic 

focus 

 Linking relevant 

institutions, coor-
dination, infor-

mation, in par-
ticular with inves-
tor 

 Capacity devel-
opment for gov-

ernment at na-
tional and local 
level to manage, 

monitor and fol-
low up further 
introduction pro-

cess 

 Capturing evidence of meeting 

user demand without negative 
impacts; also based on TAF as-

sessment 

 Assessing scalability 

 Formal recognition of technology 
by an official body (Validation) 

 Establishing body responsible and 
processes for quality control and 

legal compliance 

 Capacity development for local 

government to support introduc-
tion 

 Linking this technology introduc-
tion with national / international 
programmes 

 Triggering funding for supporting 
launching and running innovation 

platform 

 Capturing evidence 

of meeting user 
demand without 

negative impacts; 
also based on TAF 
assessment 

 Developing of 
capacities and re-

sources to support 
planning and start-
ing of launch 

 Linking this tech-
nology introduction 

with regional / local 
programmes and 
activities 

 Linking this 

technology 
introduction 

with other 
activities 

 »Development of ca-

pacities and resources 
to support planning 

and starting of launch 

 Linking relevant institu-

tions, coordination, in-
formation 

 »Develop-

ment of 
capacities 

and re-
sources to 
support 

planning 
and starting 
of launch  

   

Level B: 

Operational 

focus 

 Capacity devel-

opment for gov-
ernment at na-
tional and local 

level to manage, 
monitor and fol-
low up further 

introduction pro-
cess 

 Developing policies and strate-

gies for marketing strategy and 
social marketing 

 Finalizing “Business plan” 

 Capacity development for local 

government to support introduc-
tion 

 Funding of launch, in particular 
for increasing production and 
supply chain capacity, for promo-

tion, for direct support to com-
munities and follow up 

 Developing Monitoring & Evalua-

tion concept to follow up intro-
duction and impact, including 

providing a baseline study 

 Developing funding mechanisms 

to reach poorest households (e.g. 
voucher system, revolving funds) 

 Launching market 

creation activities  

 Social marketing 

 Sensitizing key 
actors and promo-

tion, e.g. demon-
stration sites, “big 
kick”, 

 Direct support to 
communities, in-

cluding follow up  

 Establishing O&M 

structures in user 

communities;  

 Capacity develop-
ment for caretaker; 
introduction of tariff 

systems 

 Improving product 

quality up to “de-
signed as fit for 
use” 

 Advocacy for 

introduction 

 Funding for 

introduction 
and follow 
up, e.g. for 

specific pro-
motion 

 Motivations of Innova-

tors, Early Adopters 
and Laggards 

 Sensitizing key actors 
and promotion e.g. 
demonstration sites, 

“big kick”, 

 Capacity development 

for caretaker,  

 Capacity development 

for business develop-
ment, promotion, pro-
duction and supply 

chain  

 Supporting building up 

production and supply 
chain, e.g. with local 
partners; development 

of local partners 

 Monitoring perfor-

mance of technology 

 Supporting 

improving 
product 
quality and 

supply 
chain 

 Monitoring 
perfor-
mance of 

technology 

 Building up 

/adjusting 
production 
and supply 

chain, e.g. 
with local 
partners, 

develop-
ment of 
local part-

ners 

 Improving 

supply 

chain and 
follow up 

services, 
also based 
on feed-

back from 
early users 
and other 

actors 

 Building up 

(adjusting 
production 
and supply 

chain, e.g. 
with local 
partners, 

develop-
ment of 
local part-

ners 

 Using 

technology 
and provid-
ing feed-

back on 
level of sat-
isfaction 
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Level C: 

Technology 

development 

  »Identification of knowledge 
gaps, launching complementary 

research 

 Clarification on issue “Patented or 

Public Domain” 

 Support to produc-
ers and providers in 

improving technol-
ogy 

 Patented or 
Public Do-

main 

 Support to 

producers 
and providers 
in improving 

technology 

 Supporting producers 
and providers in im-

proving product and 
service quality 

 Feedback 
from early 

users 

 Knowledge 

gaps, re-
search 

 Supporting 
producers 
and pro-

viders in 
improving 
product 

and service 
quality  

 Supporting 
producers 

in improve 
product 

 Improving 
product 

based on 
feedback 
from early 

users and 
other ac-
tors  

 Supporting 
providers in 

improving 
viable sup-
ply chain 

 Feedback 
from early 

users on 
product 
and ser-

vices 

Level D: 

Innovation 

 Strengthening 

WASH innovation 
platform to sup-
port exchange 

and learning on 
technology intro-
duction and trig-

gering co-
funding 

 Embedding and revisiting lessons 

learned in piloting. 

 Improving skills and capacity for 

scaling up 

 Alignment and integration of 

technology in programmes on 
national level 

 Improving skills and 

capacity for scaling 
up 

 Strengthening skills 
and capacity for 
scaling up in the 

sector 

 Allocation of 

sufficient 
funding for 
introduction 

and innova-
tion 

 Strengthening skills and 

capacity for scaling up 
in the sector 

 Strengthen-

ing skills 
and capaci-
ty for scal-

ing up in 
the sector 

 Sharing 

experiences 
with pro-
cess so far 

 Sharing 

experiences 
with pro-
cess so far 

 

Level E: 

Introduction 

process 

 Providing leader-

ship in the intro-
duction process  

 Review of roles, 
mandates  

 Monitoring of 
introduction pro-
cess 

 Regular commu-
nication and in-

formation on the 
introduction pro-
cess 

 Developing concrete action plans 

and allocating funding in WASH 
budgets for introduction and 
scaling up, e.g. costs for increas-

ing of production and promotion, 
supply chain 

 Support alignment and integra-
tion of technology in pro-
grammes at national level 

 Development of 

concrete action 
plans and allocation 
of funding in WASH 

budgets for intro-
duction and scaling 
up, e.g. costs for 

increasing of pro-
duction and pro-
motion, supply 

chain 

 Development of 

specific social mar-
keting campaigns, 
e.g. with “big kick” 

 Supporting 

developing 
and review-
ing the action 

plans and 
budgets for 
introduction 

and scaling 
up 

 Supporting 
promotion 

 Allocation of 
sufficient 
funding; MoU 

with govern-
ment 

 Capacity building for 

producer in business or 
technical skills  

 Supporting developing 
and reviewing the ac-
tion plans and budgets 

for introduction, pro-
motion and scaling up 

 Proactive Supporting 
promotion using ap-
propriate media and 

partners 

 Regular communication 

and information on the 
introduction process 

 Feedback 

on intro-
duction 
plan 

 Feedback 

on intro-
duction 
plan 

 Sharing 
and ex-

change of 
experiences 

 Feedback 

on intro-
duction 
plan 

 Sharing 
and ex-

change of 
experiences 
so far 
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Phase 2: Tipping Point 

Actor 

Level 

TIP host Regulator: 

National Government 

Service provider: 

Local Government 

Investor Facilitator R&D Provider Producer / 

Contractor 

User 

Level A: 

Strategic 

focus 

 Linking relevant 

institutions, coordi-
nation, information, 

in particular with 
investor 

 Assuring capacities and 

resources to support start-
ing and following up of a 

major launch 

 Developing and setting 

standards and rules for 
quality control 

 Developing capacities and 
procedures for quality 
control on local level 

 Evaluating results from 
Monitoring & Evaluation 

of performance and im-
pacts of technology  

 Follow up of Quality 
Control of products and 
construction quality 

 Assessing mid-term im-
pacts and sustainability of 

new technology regarding 
WASH service delivery 
(maybe using TAF) 

 Developing funding 
mechanisms to reach 

poorest households. 

 Assuring capacities 

and resources to sup-
port starting and fol-

lowing up of a major 
launch 

 Monitoring and evalu-
ation of performance 
and impacts of tech-

nology for M&E 

 Enforcing Quality 

Control of products 
and services 

 Enforcing standards 

 Implementation of 

funding mechanisms 
to reach poorest 
households (e.g. 

voucher system, re-
volving funds) 

 Assuring 

reliable fund-
ing for 

strengthening 
production, 
supply chain, 

support of 
introduction 
process and 

follow up 

 Support of 

subsidies and 
funding 
mechanism 

for the poor-
est house-
holds that 

cannot afford 
any contribu-
tion 

 Further sensitisa-

tion, demand 
creation and 

promotion 

 Assuring that 

introduction also 
reaches poorest 
households 

    Assisting in 

identifying 
the poorest 

households 

Level B: 

Operational 

focus 

  Further sensitizing and 

demand creation 

 »Revising hindrances, e.g. 

tax, regulations 

 »Evaluating results from 

Monitoring & Evaluation 
of performance of intro-
duction process 

 Refreshing social 

marketing, promotion 
and sensitisation 

 Specific training of 
producer and supply 
chain 

 Quality Control of 
products and con-

struction quality 

 M&E of mid-term 

impact of introduction 
on WASH context (e.g. 
using TAF) 

 Funding for 

further opti-
mizing of 
production 

capacities, 
product quali-
ty and supply 

chain logistics 
and for fur-
ther sensitiza-

tion and de-
mand creation 

 Further sensitiza-

tion and demand 
creation 

 Monitoring of 
performance of 
technology, incl. 

quality and user 

feedback. 

 Specific training 
of producer and 
supply chain 

 Identifying and 
filling gaps in 

process 

 Specific 

training of 
producer 
and supply 

chain 

 Monitoring 

of perfor-

mance of 
technology 

incl. quality 
and user 
feedback 

 Monitoring of 

product quali-
ty, perfor-
mance, and 

of user feed-
back 

 Further opti-

mization of 
supply chain 

logistics, after 
sales follow 
up and links 

to producer 

 Monitoring of 

product quali-
ty, perfor-
mance, and of 

user feedback 

 Further opti-

mization of 

production 
capacities, 

product quali-
ty and supply 
chain  

 Optimization 
of internal 

quality control 
procedures 

 Feedback on 

user satisfac-
tion, on 
product, per-

formance, 
reliability and 
level of ser-

vice 
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Level C: 

Technology 

development 

  Triggering research on 
how to further improve 

product with added value 

 Based on M&E: gener-
ating concrete ideas 

on how to improve 
product and/or supply 
chain and O&M struc-

tures 

  Capacity building 
for producer / 

provider in busi-
ness or technical 
skills 

 Capacity 
building for 

producer / 
provider in 
business or 

technical 
skills  

 Research on 
how to fur-
ther im-

prove prod-
uct with 
added value 

  Optimizing 
product quali-

ty, production 
processes, 
costs and ca-

pacities 

 Feedback to 
producer on 

user satisfac-
tion 

Level D: 

Innovation 

 Capture of lessons 

learned from suc-
cesses and failures 

of launch. 

 Organizing sharing 

of experiences by 
using WASH inno-
vation platform and 

other channels 

 Recommendation for 

policy formulation on in-
novation 

 Capturing lessons 

learned from successes 
and failures of launch 

  Capturing les-

sons learned 
from successes 

and failures of 
launch 

 Capturing 

lessons 
learned 

from suc-
cesses and 
failures of 

launch 

   

Level E: 

Introduction 

process 

 Reviewing roles, 
mandates  

 Monitoring of 
introduction pro-

cess 

 Identifying gaps, 

sharing experiences 
to support uptake 

 »Organizing shar-
ing and exchange 
of experiences 

 M&E of introduction and 
uptake including  

 Evaluation of results from 
Monitoring and evaluation 

on performance of intro-
duction process 

 Developing funding 
mechanisms to reach 
poorest households 

 M&E of introduction 
and uptake, including  

 Establishing funding 
mechanisms to reach 

poorest households 

 Sharing and exchange 

of experiences 

 Evaluating 
level of uptake 

 Sharing and 
exchange of 

experiences 

 M&E of intro-
duction and up-

take including 

 M&E of 
introduction 

and uptake 
including  

 Sharing and 
exchange of 
experiences 

 Further estab-
lishing of 

supply chain 

 M&E of intro-

duction and 
uptake, in-
cluding  

 Sharing and 
exchange of 

experiences 

 Further estab-
lishing of sup-

ply chain 

 M&E of intro-

duction and 
uptake, includ-
ing  

 Sharing and 
exchange of 

experiences 

 Sharing and 
exchange of 

experiences 
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Phase 3: Uptake and use 

Actor 

Level 

TIP host Regulator: 

National Government 

Regulator/Service pro-

vider: Local Government 

Investor Facilitator R&D Provider Producer / 

Contractor 

User 

Level A: 

Strategic focus 

 Documentation of 

process 

 Advocacy on 
technology and its 
impacts 

 Links to research 
and education in-

stitution 

 Responsibility for M&E. 

 Assessing impacts and sustainability 

of new technology, e.g. on WASH 
service delivery, O&M, costs (may-
be using TAF) 

 Responsibility for Quality Control  

 Enforcing standards 

 Policy dialogue on WASH issue, 

maybe revision of sectoral policies 
and standards 

 Responsibility for M&E 

 Responsibility for Quality 

Control  

 Enforcing standards 

 Policy dia-

logue on 
technology, 

on innovation 
process and 
enabling en-

vironment 

 Policy dia-

logue on 
technology, 

on innovation 
process and 
enabling en-

vironment 

 Policy dia-

logue on 
technology, 

on innovation 
process and 
enabling en-

vironment 

   

Level B: 

Operational 

focus 

  Funding of on-going promotion 

and marketing 

 Proper branding of approach 

 Maintaining value for each 

supply chain link while 
keep end user costs down 

 Improve quality and effi-
ciency of supply chain lo-

gistics 

 Funding of 

on-going 
promotion 

and market-
ing 

  Improving 

quality and 
efficiency of 

supply chain 
logistics 

 Improving 

quality and 
efficiency of 

supply chain 
logistics 

 Improving 

quality of 
product, and 

efficiency of 
production, 
supply chain 

logistics 

 

Level C: 

Technology 

development 

  Assessing customer and supply 
chain feedback to drive next design 

evolution 

 Assessing customer and 
supply chain feedback to 

drive next design evolution 

   Assessing 
customer and 

supply chain 
feedback to 
drive next de-

sign evolution 

 Adding value 
to product; 

expanding 
area of activi-
ties and 

products 

 Adding value 
to product; 

expanding 
area of activi-
ties and 

products 

 

Level D: 

Innovation 

  Documentation of process, sharing 
of lessons learned  

 Policy dialogue on technology, on 
innovation process and enabling 

environment  

 Linking piloting and scaling up with 

research and education institutions 

 Capturing lessons learned 
from successes and failures 

of launch 

 Policy dia-
logue on 

technology, 
on innovation 
process and 

enabling en-
vironment  

 Capturing 
lessons 

learned from 
successes and 
failures of 

launch 

 Policy dia-
logue on 

technology, 
on innovation 
process and 

enabling en-
vironment  

   

Level E: 

Introduction 

process 

 Sharing and 
exchange of expe-

riences 

 Documentation of 

process 

 Links to research 

and education in-
stitution 

 Monitoring of performance indica-
tors, in particular cost indicators 

 Monitoring of performance 
indicators, e.g. costs 

 Further horizontal expan-
sion into surrounding geo-

graphical areas 

  Monitoring of 
performance 

indicators, in 
particular cost 
indicators 

 Sharing and 
exchange of 

experiences 

 Sharing and 
exchange of 

experiences 

   Proper 
uptake and 

maintenance 
leading to 
improved 

living condi-
tions 

 


