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2.7	Direct support to service providers
What is it about?
The de facto focus in the rural water supply sector over past decades has been primarily on increasing access by developing new water supply infrastructure or rehabilitating failed systems, and by establishing community-management entities as service providers. Service providers are the organisations responsible for the direct water service provision, including the day to day operation, maintenance and administration of the water system. In rural areas, these have tended to be community-based management organisations, although increasingly they include small-scale private operators, local government or mixed arrangements. 
Many service providers cannot manage on their own and there is normally a need for structured systems of direct support to back up and monitor these providers, and to provide technical assistance and other forms of support or guidance (this is often referred to as post-construction support). Direct support can be provided under a number of different models, and with different institutions providing this assistance from local government (service authorities) to deconcentrated offices of central ministries, to private companies, NGOs and associations.
Why is it important?
There is recognition of the importance of such support and a growing body of evidence to suggest that, community-management service providers especially, are more effective when they receive regular and reliable back up over the long term. Such support is closely linked to the professionalisation of community-based management in which service providers move away from purely voluntary approaches and adopt more systematic and business-like methods; through training and investment in their management systems and administration.  
In spite of this recognition, relatively few countries have implemented comprehensive and large-scale programmes for direct support. There is also evidence to suggest that many countries do not adequately budget or spend enough to guarantee direct support to rural water service providers, which may be one important weakness in the sustainability of services.
In turn, many service authorities (local government at district level) will themselves require support from higher levels; we refer to this as ‘capacity support’ and is most commonly provided by central ministries or their deconcentrated offices.
Learning objectives
· Participants are aware of the importance of direct support and why it is necessary to ensure long-term service provision. 

· Participants understand the role of the service authority and other institutional actors in providing direct support.

· Participants can identify the main elements and tasks involved in the provision of direct support.

· Participants are aware of the order of magnitude of costs involved in providing direct support to service providers. 
Key take home points
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA] 	Direct support to service providers is central to sustainable water service delivery; it involves a range of activities including technical guidance, conflict resolution, linking communities with external agencies and monitoring.   
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]  	Direct support can be provided by a range of organisations, but is commonly done by local government (service authorities), is delegated to private companies, NGOs or to associations of service providers. 
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]  	Direct support is not cheap. Order of magnitude costs are in the range of US$ 2-3 per person per year; and if less than US$ 1 per person per year is spent on such support, it may not be effective.
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]  	In most cases, expenditure on direct support is subsidised either through government transfers or donor grants.
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]  	In most cases, service authorities themselves will require support to improve management and technical capacity.
Handout
Read this overview with:
2.7	Direct support to service providers: background note
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