An introduction to the concepts of service delivery:	Module two
The role of the service authority 		November 2012


2.1 Introduction to the key functions of the service authority
	

2.4	Regulation at the service authority level 
What is it about?
Few developing countries have an independent and effective regulatory body for rural water services. Nonetheless, as rural operators become more professional—including, where local private operators take up an increased share of the market—regulating and holding providers to account become increasingly important, as well as establishing a regulatory body. Regulation itself entails many actors and processes. 
Norms and standards are set through policy and legislation at central level, but their enforcement through regulation and oversight depends upon bylaws; locally-let contracts; and the monitoring of (relationships between) actors working at the local level.  In most cases, these functions are put into place by local actors themselves, with the day to day regulation of service providers often found, in practice, to be part of the functions of the service authority. 
Why is it important?
As WASH services become more decentralised, local governments become accountable to communities for the effective delivery of service; and are responsible for ensuring compliance with by laws, and monitoring the quality, quantity and overall delivery of service by the service provider. 
Service authorities regulate service providers (typically by means of a contract) and set up clear performance monitoring indicators to measure performance. A good monitoring and reporting system is needed to monitor standards against the contract and the regulations. 

Understanding the importance of regulation as a core function of the service authority is a major step towards enhancing and sustaining the delivery of rural water services.
Learning objectives
· Participants understand the importance of regulation for the rural water sector.
· Participants recognise features of regulation in rural settings.
· Participants identify the authority(ies) in their country responsible for (different aspects of) regulation, and identify possible gaps between theory and practice. 
Key take home points
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]	Regulation is key to the rural water sector.
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]	Regulatory functions in rural settings are typically shared over several different administrative levels.
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA]	Service authorities are increasingly becoming responsible for the regulation of the performance of service providers.
Handout
Read this overview with:
· 2.4 Regulation at the service authority level: background note
Other reference material
[bookmark: StartTekst][bookmark: _GoBack]Lockwood, H. and Smits, S., 2011. Supporting rural water supply: moving towards a service delivery approach. The Hague: IRC International Water and Sanitation Centre, Wivenhoe: Aguaconsult and London: Practical Action Publishing. 
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