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2.1 Introduction to the key functions of the service authority
	
[bookmark: _GoBack]
2.3	Harmonisation and coordination at the service authority level   
What is it about?
In some of the least developed countries and even some lower middle income countries, aid represents a very high percentage of total WASH sector investments; 63% in Bangladesh, 46% in Afghanistan, and 41% in Kenya come from external sources (WHO, 2012). Dependency on aid is even bigger for the rural sub-sector, which tends to receive more support from external donor assistance than the urban water sector. 
Given this high level of aid dependency in many countries, aid effectiveness has for some time, been a concern for the donor community and recipient governments. 
This module gives an overview of the concept of aid effectiveness and its underlying principles (harmonisation, coordination and alignment), and definitions. It also looks at problems with harmonisation and coordination at local level. 
Why is it important?
While there have been considerable efforts to improve coordination, harmonisation and alignment at international and national levels, these have not always translated into improved operational practice at sub-national and decentralised levels. This is particularly critical because in the shaping of decentralization, local governments now have greater responsibility to deliver water services to their constituencies, and also to coordinate initiatives and projects themselves. 
This is the next challenge for the aid effectiveness movement – to ensure that partnerships “reach beyond capital cities”. 
Coordinated and harmonised WASH funding, at both national and local levels, is a key step towards ensuring that services are delivered in a sustainable fashion, and are brought to scale. 
Learning objectives
Participants become familiar with the concepts of aid effectiveness and its underlying principles. 
Participants understand the main mechanisms of aid effectiveness.
Key take home points
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA] 	Harmonisation and coordination is a multi-faceted slow process (political, technical and financial). 
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA] 	Harmonisation and coordination should happen at the local level, in addition to the national level. 
Handout
Read this overview with:
· Making aid effective at the local level (Triple-S Briefing Note 5)
Other reference materials 
Lockwood, H. and Smits, S., 2011. Supporting rural water supply: moving towards a service delivery approach. The Hague: IRC International Water and Sanitation Centre, Wivenhoe: Aguaconsult and London: Practical Action Publishing.
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