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2.8	Monitoring of rural water services
What is it about?
Current approaches to monitoring rural water supply often focus on simple measures of coverage: recording the numbers of systems built and people served. But the reality is that many systems break down within a few years of installation due to lack of support for operations and maintenance, and people who were counted as originally served are left without a reliable service. In order to address these problems one of the first and most important step is to establish a system that can monitor the levels of service provided over time. 
Good monitoring systems should not be stand alone or based on individual projects and programmes, but rather be aligned with and feed into more comprehensive national monitoring frameworks. Most importantly, they should provide a feed-back loop into local level planning and decision making so that action can be taken to improve identified problems, and service providers can be supported and be held accountable.
This module gives an overview of the importance of monitoring systems and the use of monitoring indicators that focus on actual services delivered to the population rather than simply on the provision of infrastructure. 
Why is it important?
Actively measuring the levels of service that people actually receive, and taking remedial action when service levels deteriorate (for whatever reason) is critical to maintain rural water supply and achieving sustainability. 
Because service providers—be they voluntary committees or private operators—are central for good services, it is important for service authorities to monitor their performance, where possible. This is most commonly done in terms of their technical, managerial (including financial) and governance capacities. Ideally, the performance of direct support to these water service providers should also be monitored so that problems can be anticipated and addressed.  
Comprehensive and up-to-date information is not an end in itself. Data collection and measurement is only relevant if it is used to improve performance. Establishing and maintaining monitoring systems that can result in positive improvements has a cost, and it is essential that monitoring is adequately financed. Often it is difficult to assess the precise costs as activities are closely linked to broader on-going tasks of government staff and systems working at both local and national levels.
Learning objectives
· Participants understand the importance of monitoring as a core building block for sustainable rural water services, and how this works at local and national sector levels. 
· Participants recognise the need to monitor the quality and level of services rather than only provision of infrastructure, as well as the importance of monitoring the performance of service providers.

· Participants can identify processes for the feedback and use of monitoring outputs to improve performance at the decentralised level.
Key take home points
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Handouts
Read this overview with the following materials:
· 2.8 Monitoring service provided at the service authority level: background note
· Water services in Akatsi District (Triple-S Ghana fact sheet)
· Water services in Sunyani West District (Triple-S Ghana fact sheet)
· Water services in East Gonja District (Triple-S Ghana fact sheet)
· Service delivery indicators and monitoring to improve sustainabiliy of rural water supplies (Triple-S briefing note)
Other reference materials
Lockwood, H. and Smits, S., 2011. Supporting rural water supply: moving towards a service delivery approach. The Hague: IRC International Water and Sanitation Centre, Wivenhoe: Aguaconsult and London: Practical Action Publishing. 
Ssozi D. and Danert, K., 2012. National Monitoring of Rural Water Supplies: how the government of Uganda did it and lessons for other countries. (RWSN Field Note No. 2012-4) [online] St. Gallen: RWSN. Available at: <http://www.rural-water-supply.net/en/resources/details/383> [Accessed 29 October 2012].
Water services that last website: www.waterservicesthatlast.org
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