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2.1 Introduction to the key functions of the service authority
	

2.2	District level platforms for learning 
What is it about?
It is widely acknowledged that new approaches are needed for communities to gain access to adequate and sustainable water services. Many sector approaches prove disappointing, and shared learning about these failures is often lacking. Likewise, there are success stories, but most remain islands of success. Sharing and scaling these up remain a challenge.

The practice of working within learning alliances recently emerged in the water sector as a promising approach to problems in scaling up innovations. Learning alliances are structures that bring people together to jointly analyse and address problems, and learn how to arrive at solutions collectively. Learning alliances bridge the gap between people on the ground, organisations at district level with responsibility for service provision and support, and national policy makers.

This module gives an overview on how resource centres and learning alliances can be used as potential opportunities to support learning among individuals and organisations. 
Why is it important?
Learning is what allows us to connect knowledge and act upon it. Building a learning sector is a requirement for delivering sustainable services, and entails the capacity and willingness to do things together, better and differently. 
Learning alliances address the following challenges: 
· Failure of research to impact upon policies and practice; 
· Failure of innovative approaches to be scaled up; and 
· Fragmentation of responsibility, little sharing of information and knowledge in the sector. 
Learning alliances help stakeholders learn and solve complex problems, which can lead to improved performance and better coordination of approaches in the sector. 
Learning objective
· Participants understand the principle behind, and benefits in encouraging a “learning sector”. 
· Participants become aware of the costs involved in setting up district learning platforms. 
Handout
Read with 2.2	Learning and harmonisation at the service authority level: background note
Key take home points
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA] 	Improving learning within the sector requires a vision and a strategy for learning, developed and agreed upon by sector stakeholders. 
[image: http://t3.gstatic.com/images?q=tbn:ANd9GcSKdmEa5wzczmc5idSES4tSvSgDAdVoQrsnN5iFGQXkfwAm1pG_tE5_wXKnDA] 	Learning alliances should take place at all levels, linking learning horizontally (among districts) and vertically (between districts and the national level). 
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