An introduction to the concepts of service delivery:	Module three
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2.1 Introduction to the key functions of the service authority
	

[bookmark: StartTekst]3.1	Producing action plans for change towards service delivery 
What is it about?
During the last day, participants will be invited to think about how they could commit to putting the thinking and learning from this training into practice. 
Using concepts, tools and examples of good practice presented during the week, participants will be asked to complete an action plan and commitment sheet – a personal statement about how they would promote a new way of working, and keep the conversation from the training on-going within their own organisations. 
A range of examples will be given by the facilitator, from organising sharing sessions with colleagues to establishing a community of practice. A template for listing down key action points will be shared with the group. 
Why is it important?
Drafting an action plan will allow participants to reflect on the issues, concepts and tools presented during the training by translating them into actions to start the process of change in their own context. As such, it is a useful way of putting theory into practice. This plan can also be used as an evolving document, which participants can go back to in the future, revise, complement and adapt according to the challenges they face, and the position they hold in the sector. 
We also recognise that many people and organisations are already working on issues around service delivery touched upon during the training, so the action plans could also focus on documenting good practice and sharing this more widely.
The plans that are developed should reflect specific actions that can be taken directly by participants or indirectly through their ability to influence others. Plans should also be linked to broad time frames, where possible.
Learning objectives
1. Participants are able to identify channels of direct and indirect influence or communication to bring about change in their own organisations, and country sectors more broadly. 
2. Participants are able to pinpoint concrete actions that they could take to share new knowledge and learning with colleagues.
Handout
Read this overview with:	
· Template for developing an action plan
[bookmark: _GoBack]Other reference materials 
Lockwood, H. and Smits, S., 2011. Supporting rural water supply: moving towards a service delivery approach. The Hague: IRC International Water and Sanitation Centre, Wivenhoe: Aguaconsult and London: Practical Action Publishing. 
Water services that last website: <www.waterservicesthatlast.org>
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